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Kopriisii Ingaat Yatirim Igletme A.S.

DEGERLI OKURLAR,

Gecen sayimizda ele aldigimiz kule insaatlarinin
tamamlanmasi siirecinden sonra Kasim ay1 itibariyla
koprii tizerindeki ¢alismalarda kullanilacak “kedi
yolu”nun yapimina basladigimizi, ilk ti¢ mega blogun
da Canakkale’ye geldigini sizlere duyurmaktan biiyiik
mutluluk duyuyorum. Santiyelerimizde ve ofislerimizde
aldigimiz siki Covid-19 6nlemleri sayesinde,
calismalarimiza planlarimiz dogrultusunda basariyla
devam ediyoruz. Bu vesileyle basta ¢alisanlarimiz
olmak iizere tiim paydaslarimiza destekleri icin
tesekkiir ediyorum. Maalesef bir de {iziicii haberimiz
var: “John Bey” adiyla taninan, Maliyet Kontrol
Miidiirtimiiz Hyungjoon Park’t Temmuz ayinda
sehirde gecirdigi bir trafik kazasi sonucu ¢ok geng
yasta kaybettik. Bu sayida bir yaziyla andigimiz sevgili
arkadasimizi hicbir zaman unutmayacagiz.

Bu sayimiz, Haziran ayinda Canakkale valiligine
atanan Sayin [Thami Aktag’la yaptigimiz bir réportajla
basliyor. Kendisine yeni gorevinde basarilar diliyoruz.
Karayollar1 Genel Miidiir Yardimcisi Sayin Miicahit
Arman ve COK A.S. Yonetim Kurulu Uyesi, Limak Sirketler
Grubu Yonetim Kurulu Bagkani Sayin Ebru Ozdemir ile
de kapsamli roportajlar gerceklestirdik. Bu sayimizda
ayrica 1915Canakkale Projesi’nin Giiney Koreli iki
ortagindan biri olan Daelim’i sizlere tanitiyoruz. Proje’nin
onemli bir béliimiinii olusturan Malkara-Canakkale
Otoyolu’nu, Kisim Miidiirleri Sayin Erdogan Varlik ve
Sayin H. Erkin Sahin’den dinledik. Kalite Kontrol ve Kalite
Giivence Miidiirleri Sayin Mustafa Cavusoglu ve Sayin
Turgut Gengoglu ise Ar-Ge ¢alismalarimiz hakkinda
onemli aciklamalarda bulundular. Projemizin Toplum
Diizeyinde Destek Programi kapsaminda yiiriitiilen
tarim calismalarini da bu sayida bulabilirsiniz. Bu sayida
Ganakkale’nin tarihi ve kiiltiiriiyle ilgili de iki 6nemli
yazimiz var: Canakkale Savaslari sirasinda cepheye davet
edilen sanatcilar heyetini Sayin Besir Ayvazoglu kaleme
ald1. Sayin Hiilya Eksigil ise bize Canakkale mutfaginin
zenginligini aktardi.

Keyifli okumalar diler, saygi ve sevgilerimi sunarim.

DEAR READERS,

I am happy to announce that, following the completion of the
bridge towers construction as covered in our last issue, we
embarked on the construction of the catwalk, which will be used
as a working platform aiding the operations over the bridge; and
that the first three mega deck blocks have arrived in Canakkale.
Thanks to the strict Covid-19 measures we have been observing
in our construction sites and offices, we are making progress

in accordance with our plans. | would hereby like to thank all
our employees and stakeholders for their continued support in
this endeavor. Unfortunately we also have some sad news to
share: In July, we suffered the loss of our Cost Control Manager
Hyungjoon Park, affectionately known as “John Bey”, who passed
away at a very young age due to a traffic accident in the city.

In this issue, we are commemorating our dear friend whose
memory we shall always treasure.

This issue of the Countdown Chronicle opens with an
interview we conducted with ilhami Aktas who was appointed
as Governor of Canakkale in June. We wish him every success
in his new assignment. Other in-depth interviews featured
in this issue are with the Deputy Director General of General
Directorate of Highways Mucahit Arman, and COK A.S. Member
of the Board, Limak Group of Companies Chair of the Board Ebru
Ozdemir. Furthermore, we are presenting a detailed introduction
of 1915Canakkale’s one of two South Korean partners: Daelim.
We also asked the Motorway Section Managers Erdogan Varlik
and H. Erkin Sahin to update us on the progress of the Malkara-
Ganakkale Motorway, and the Quality Control and Quality
Assurance Managers Mustafa Cavusoglu and Turgut Gengoglu
to share their valuable insights into our R&D works. You can
also find some information regarding the agricultural practices
implemented in the context of our Project’s Community Level
Asistance Program. In addition to all of the above, we have
two engrossing articles on Canakkale’s history and culture: one
penned by Besir Ayvazoglu about the delegation of artists who
were invited to the battlefront during the Canakkale Wars, the
other a delightful review of Canakkale’s deliciously rich cuisine
by Hulya Eksigil.

Hoping you enjoy reading the latest issue of the Countdown
Chronicle, | would like to conclude as always with my best
wishes and kindest regards.
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Cumhurbaskani
Erdogan, COK A.S.
Yonetim Kurulu'nu
Kabul Etti
President Erdogan

1915Canakkale Kopriisii ve Otoyolu Projesi’nde
gorevlendirilen konsorsiyum ortaklarinin Proje’ye
miinhasir kurdugu ortak girisim sirketi COK A.S.,
20 Agustos tarihinde Cumhurbagkanligi’na bir
ziyaret gerceklestirdi. Konsorsiyumu temsilen
ziyarette hazir bulunan Nihat Ozdemir, Seung

Soo Lee, Ebru Ozdemir, Basar Arioglu ve Erdem
Arioglu, Proje insaatindaki son gelismeler hakkinda
Cumhurbagkani Recep Tayyip Erdogan’a bilgi
verdiler.

16 Mayis 2020'de celik kulelerde son blogun yerine
yerlestirilmesiyle “1915Canakkale Kopriisii Kule
Ingaatlar1 Tamamlanma Toreni” gerceklestirilmis,
Cumhurbagkani Recep Tayyip Erdogan torene video
konferans yontemiyle katilmisti. Ziyaret sirasinda
Cumhurbagkani’na, Bakan ve iist diizey yoneticilerle
birlikte, o giiniin anisina kulenin ¢eliginden tiretilmig
Ozel bir an1 objesi takdim edildi. e

Recelved the Executive
Board of Directors
from COK A.S.

The joint venture company COK A.S., established specifically for the 1915Canakkale Bridge
and Motorway Project by the consortium partners who were awarded the project, paid a
visit to the Presidency on the 20" of August. As representatives of the consortium, Nihat
Ozdemir, Seung Soo Lee, Ebru Ozdemir, Basar Arioglu and Erdem Arioglu briefed President
Recep Tayyip Erdogan on the latest stage of progress in the Project’s construction.

On 16 May 2020, the installation of the final tower block was marked by the
“1915Canakkale Bridge Tower Construction Completion Ceremony” with the attendance of
President Recep Tayyip Erdogan via video conference. During the visit, the President, the
Minister, and other senior officials were presented with special commemorative objects
made from the same steel used in the bridge tower. o

Ulastirma ve Altyapi Bakani
Adil Karaismailoglu, Agustos
ayinda 1915Canakkale Kopriisii
santiyesine yaptig1 ziyaretin
ardindan ac¢iklamalarda

Ulastirma ve
Altyap: Bakani Adil
Karaismailoglu’'ndan

Following his visit to the
construction site of the
1915Canakkale Bridge in August,
Minister of Transport and
Infrastructure Adil Karaismailoglu

bulundu. 1915Canakkale
Kopriisti’niin Tiirkiye’nin marka
projelerinden biri oldugunu
vurgulayan Karaismailoglu,
Proje’nin tarihi Ipek Yolu'nu
canlandirarak “Bir Kusak
Bir Yol Projesi” kapsaminda
Tiirkiye’nin onciiliik ettigi “Orta
Koridor” girisiminin bir parcasi
olacagini belirterek “Pekin’den
Londra’ya kesintisiz ticaret yolu
olusturma hedefine dogrudan
katki sunacagini” kaydetti.
Proje’nin hizmete girmesiyle istanbul’un Avrupa ve
Anadolu arasinda iistlendigi agir transit trafik yiikiiniin
hafifleyecegine, boylece ulusal ve uluslararasi turizme de
biiyiik katkilar saglayacagina deginen Karaismailoglu,
aciklamasinda ayrica “Tiim bu gorkemi ile diinyanin goziinii
diktigi koprii insaatini yaparken, tarihe taniklik ettigimizin
farkinda ve sorumlulugundayiz. 2023’te a¢ilmasi planlanan
bu kopriiyii kesintisiz siirdiirdiigtimiiz calisma tempomuz
ile 18 Mart 2022’de milletimizin hizmetine sunmay1
hedefliyoruz.” sozlerine yer verdi. e

Minister of Transport
and Infrastructure Adil
Karaismailoglu Visited

1915Canakkale

made a statement highlighting

IQISGanakkale Ziyal‘eti 1915Canakkale Bridge’s status as

one of Turkey’s trademark projects.
Karaismailoglu expressed that the
Project would become a part of
the “Middle Corridor” initiative led
by Turkey as part of the “One Belt
One Road Project” reviving the
historical Silk Road, adding that it
would “directly contribute to the
goal of building an uninterrupted
trade route extending from Beijing
to London.”

Karaismailoglu also stated that with the Project becoming
operational, the heavy transit traffic load shouldered by
Istanbul between Europe and Anatolia would be relieved,
which would contribute greatly to national and international
tourism. He added: “As we construct this glorious bridge
attracting the attention of the whole world, we are fully aware
of our responsibility as witnesses to history in the making.
Keeping up our current uninterrupted work pace, we are
aiming to present this bridge to our public on the 18" of March
2022 which is one year earlier than the originally planned
date” e
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Karayollar1 Genel Miidiirii Abdulkadir
Uraloglu 14 Kasim’da 1915Canakkale
santiyesine bir ziyaret gerceklestirdi.
Ziyaretinde Uraloglu’na, Bursa Kamu-
Ozel Sektor Ortaklig1 Bolge Muidiirti
Sezgin Kiiciikbekir, Bolge Miidiir
Yardimcisi Erdogan Dedeoglu, COK A.S.
Icra Kurulu Uyeleri Resit Yildiz ve Omer
Giizel eglik etti.

Proje’deki son gelismeler hakkinda
yetkililerden bilgi alan Uraloglu,
1915Canakkale ile bolgenin tarihte ilk
kez olarak kesintisiz karayolu ulagimina
gececegini ve Canakkale’nin jeostratejik
acidan sahip oldugu potansiyelin gercek
anlamda ortaya ¢tkacagini vurguladi.

Uraloglu, Malkara-Canakkale
Otoyolu, Kinali-Tekirdag-Canakkale-
Savastepe Otoyolu’nun da
tamamlanmasiyla birlikte, Proje’nin
Istanbul-izmir Otoyolu ve yapimi

devam eden Kuzey Marmara Otoyolu ile entegre olacagini,
Marmara Denizi’ni kugatan otoyol aginin 6nemli bir
parcasini olusturacagini belirtti. Abdulkadir Uraloglu ayrica
2022’de hizmete sunulmasi hedeflenen Proje’nin, Trakya

ve Bat1 Anadolu’daki sanayi, ticaret ve hizmet sektorlerine
ivme kazandiracagini, daha hizli ve daha diisiik maliyetli
tasimaciliginin bu bolgelerde hem ekonomik faaliyetleri hem
de sosyal baglari gliclendirecegini ifade etti. e
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Karayollari Genel
Miidiirii Abdulkadir
Uraloglu'ndan
Santiye Ziyareti

Director General
of Highways
Abdulkadir
Uraloglu's
Visit to the
Construction Site

Director General of Highways Abdulkadir
Uraloglu paid a visit to 1915Canakkale’s
construction site on November

14", During the visit, Uraloglu was
accompanied by Bursa Public-Private
Sector Partnership Regional Director
Sezgin Kuglkbekir, Deputy Regional
Director Erdogan Dedeoglu, COK A.S.
Executive Board Members Resit Yildiz and
Omer Guzel.

Briefed by the authorities on the latest
stage of progress in the Project, Uraloglu
declared that thanks to 1915Canakkale, the
region would have access to uninterrupted
highway transport for the first time in
its history which would ultimately allow
Canakkale to reveal its full geostrategic
potential.

Uraloglu stated that with the
completion of the Kinali-Tekirdag-
Canakkale-Savastepe Malkara-Canakkale

Motorway, the Project would be integrated with the Istanbul-
izmir Motorway and the North Marmara Motorway (currently in
construction), becoming a major part of the motorway network
encircling the Marmara Sea. Abdulkadir Uraloglu also expressed
that the Project -planned to become operational in 2022- would
allow the industrial, commercial, and service sectors in Thrace
and Western Anatolia gain momentum, and faster and cost-
effective transportation would strengthen the economic activity
and social bonds in the region. e

Conkbayiri’'nda Anafartalar Zaferi Toreni

Anafarta Heights Victory Commemoration Ceremony at Conkbayiri

Anafartalar Zaferi'nin 105. yil doniimii dolayisiyla 10
Agustos’ta Gelibolu Yarimadasi'ndaki Conkbayiri'nda
toren diizenlendi. Sinirh sayida katilimla
gerceklestirilen torende, Kiiltiir ve Turizm Bakan
Yardimcis1 Ahmet Misbah Demircan, Canakkale
Valisi [lhami Aktas, Gelibolu 2. Kolordu Komutani
Korgeneral Zekai Aksakalli, Avustralya Askeri Atagesi
Albay Richard Campbell, Birlesik Krallig1 temsilen
Albay Piers Strudwick ile Tarihi Alan Bagkani

[smail Kagdemir tarafindan Atatiirk Aniti'na ¢elenk
sunuldu. Daha sonra sayg1 durusunda bulunulan
torende, Istiklal Mars1 okundu ve gondere Tiirk
bayragi cekildi. Eceabat Ilge Miiftiisii Sinan Cetin'in
okudugu duanin ardindan toren sona erdi.

Anafartalar Zaferi'nin 105. y1l doniimii etkinlikleri
kapsaminda ayrica Canakkale Savasi'nda sehit olan
Binbas1 Ali Faik Bey'in kisisel esyalarindan olusan
"Sehit Binbasi1 Ali Faik Bey" sergisi acild1.

Kiiltiir ve Turizm Bakan Yardimcist Ahmet
Misbah Demircan torende yaptig1 konusmada,
Cumbhurbagkani Recep Tayyip Erdogan'in ve
Kiiltiir ve Turizm Bakanligi’nin bolgeye ¢ok kiymet
verdiginin altini ¢izdi. Bu kapsamda bolgedeki
yatirimlarin, yarimadanin gelismesinde ve
taninmasinda ¢ok dnemli rol oynadigini dile getiren
Demircan, ayrica sunlari kaydetti: “Canakkale
ruhunu i¢imizde yasamay1 vazife edinmemiz
gereken bir cografyanin icerisindeyiz. Canakkale,
bizi her zaman bir arada tutacak en 6nemli tarihi
degerimizdir.” e

On the occasion of the 105" anniversary of the Anafarta Heights Victory,
a commemoration ceremony was held at Conkbayiri on the Gallipoli
Peninsula on August 10" with the attendance of a limited number of
guests. At the ceremony, a wreathe was placed on the Atatlirk Memorial
by the Deputy Minister of Culture and Tourism Ahmet Misbah Demircan,
Governor of Canakkale ilhami Aktas, Commander of the Gallipoli 2" Army
Corps Lieutenant General Zekai Aksakalli, Australian Military Attaché
Colonel Richard Campbell, Colonel Piers Strudwick representing the
United Kingdom and Director of the Historical Site ismail Kasdemir. The
ceremony continued with a moment of silence, the singing of the National
Anthem and the hoisting of the Turkish flag and concluded with a prayer
recited by the Eceabat Provincial Mufti Sinan Cetin.

Also held as part of the events program on the 105™" anniversary of the
Anafarta Heights Victory was an exhibition titled “Martyr Commander Ali
Faik Bey” comprising of the personal belongings of Commander Ali Faik
Bey who had become a martyr during the Canakkale Wars.

In his speech at the ceremony, Deputy Minister of Culture and Tourism
Ahmet Misbah Demircan emphasized the importance of the region both
for President Recep Tayyip Erdogan and the Ministry of Culture and
Tourism, adding that the investments had a significant role in developing
and promoting the region. He stated: “We live on a land where it should
be our duty to embrace and internalize the Canakkale spirit. Canakkale is a
most precious historical asset that will always keep us united.” @
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“S0z Yetenekte”
1915Canakkale’de
“‘Let Talent Speak” at
1915Canakkale

1915Canakkale Kopriisii ve Otoyolu Projesi,
Cumhurbaskanligi insan Kaynaklar1 Ofisi
destekleriyle, “S6z Yetenekte” programinin ikinci
boliimiine ev sahipligi yapt1. 1 milyon 107 bin 100
kisiye ulasan program 14 Agustos’ta 1915Canakkale
Kopriisii santiyesinden canli yayinlandi.

Moderatorliigiini Oylum Talu’nun yaptigi
programa Cumhurbagkanlig1 insan Kaynaklar1 Ofisi
Yetenek Kazanimi ve Organizasyon Dairesi Birim
Miidiirii Nese Giilmez ile Uzman Mesut $ener, COK
A.S. Icra Kurulu Uyesi Ebrunur Yildiz, COK A.S. icra
Kurulu Uyesi Omer Giizel ve Proje’de gorev alan
uzmanlarin yani sira Proje’nin genc yetenekleri
katildi.

Programda; 1915Canakkale Projesi'nin detaylari,
geng miithendislerin basar1 hikayeleri, bu Proje’deki
deneyimleri ile gencler icin istihdam firsatlari
ele alind1. Ayrica, gerceklesen 6diillii yarigsmay1
kazanan 10 geng, projeyi yerinde inceleme ve proje
ekibi ile tanigma firsati kazandi. 1915Canakkale
YouTube kanali @1915canakkaletr adresinden canli
yayinlanan “Soz Yetenekte” programi Tiirkiye
disindan da ilgiyle izlendi. e

The 1915Canakkale Project hosted the second installment of the “Let
Talent Speak” program organized with the support of the Presidency
of the Republic of Turkey Human Resources Office. Streamed live from
the construction site of the 1915Canakkale Bridge on August 14™, the
program was watched by 1 million 107 thousand 100 viewers.

Moderated by Oylum Talu, the program was attended by Presidency
of the Republic of Turkey Human Resources Office Talent Acquisition and
Organization Department Division Chief Nese Gllmez and Specialist
Mesut Sener, COK A.S. Executive Board Member Ebrunur Yildiz, COK A.S.
Executive Board Member Omer Giizel, program specialists and the young
talents.

The program focused on the details of the 1915Canakkale Project,
success stories of the young engineers participating in the Project, and
employment opportunities for the youth. Furthermore, the 10 young
winners of the prize competition were given the opportunity to observe
the project site and meet the teams in person. “Let Talent Speak”
program was streamed live on the 1915Canakkale YouTube channel
@1915canakkaletr and was received with much interest both at home
and abroad. e

1915Canakkale’den Yangin Sondiirme Calismalarina Destek
1915Canakkale Supports the Firefighting Efforts

Canakkale’de Kadina Yonelik Siddetle Miicadele
Battling Violence Against Women in Canakkale

Kadina Yonelik Siddetle Miicadele il Koordinasyon toplantis
Vali ilhami Aktas’in bagkanliginda 16 Eyliil tarihinde
Polisevi’nde gerceklestirildi.

Toplantiya; Vali Yardimcisi1 Hakki Uzun, Cumhuriyet
Bagsavcist Omer Karisit, Canakkale [li Merkez ilge Belediye
Bagkani Ulgiir Gokhan, il Jandarma Komutani J. Kd. Albay
Tahsin Saruhan, kaymakamlar ve ilgili kurum miidiirleri katild1.
Toplantida; Aile, Calisma ve Sosyal Hizmetler Il Miidiirliigii
Siddet Onleme ve izleme Merkezi Miidiirii Nuray Giimriikgii
tarafindan Kadina Yonelik Siddetle Miicadele Komisyon
Calismalar ile ilgili katilimcilara bilgi verildi.

Yapilan bilgilendirmelerin ardindan degerlendirmede
bulunan Vali [lhami Aktas, Canakkale’de kadina yonelik siddetle
miicadelede basta Valilik olmak iizere, adli ve askeri birimler
ve biitiin kamu kurum ve kuruluslari, belediyeler, STK’lar ve
vatandaslarla birlikte is birligi ve koordinasyon icerisinde
calisarak cok daha olumlu bir netice alinacagini ifade etti.
Kadina yonelik siddetle miicadele ¢aligmalarinin etkili ve
kapsamli bir sekilde siirdiiriilecegini vurgulayan Vali [lhami
Aktas, Canakkale genelinde kadina karsi siddete sifir tolerans

A meeting organized by the Provincial Coordination for Battling
Violence Against Women took place under the chairmanship of
Governor ilhami Aktas on September 16" at Police Guesthouse.

The meeting was attended by Deputy Governor Hakki Uzun,
General Attorney of the Republic Omer Karisit, City of Canakkale
Mayor of Central Province Ulglir Gokhan, Provincial Gendarmerie
Commander Colonel Tahsin Saruhan, district governors and directors
of related institutions. The attendees were briefed by the Family,
Labor and Social Services Provincial Directorate Violence Prevention
and Monitoring Center Director Nuray GUmrikgu on the activities of
the Provincial Coordination for Battling Violence Against Women.

After the briefings, Governor Aktas shared his observations,
and expressed that closer collaboration and coordination with the
Governorship, justice and military bodies, all public institutions and
organizations, municipalities, NGO’s, and citizens would be sure
to bring even more positive results. Emphasizing that activities
for battling violence against women would continue in the most
efficient and extensive manner and he added that the overall action
plan in Canakkale had to be based on the principle of zero tolerance
for violence against women. e

Gelibolu’ya bagli Kavakkoy beldesi yakinlarinda, ormanlik alanda 15 Eyliil
tarihinde yangin ¢ikt1. Riizgarin da etkisiyle kisa siirede yayilan alevleri Kavakkoy Village on September 15", Alarmed by
goren vatandaslar, ALO 177 Orman Yangin Thbar Hatt’n1 aradi. ihbar the flames getting swiftly carried by the wind,
izerine bolgeye, Canakkale Orman Bolge Miidiirliigii'ne bagl itfaye ekipleri the citizens called ALO 177 Forest Fires Helpline.
gonderildi. Yangin haberi alinir alinmaz, 1915Canakkale santiyeleri yangin Ganakkale Regional Directorate of Forestry’s fire
alanina gonderdikleri iki dozer ve 11 arazoz ile sondiirme calismalarina brigade crews responded to the call. As soon
destek verdi. Yangina havadan bes helikopter, karadan 24 arazoz, dort as the news reached the construction sites of
itfaiye araci, ii¢ dozer, dokuz su ikmal arac1 ve 150 is¢i ile miidahale edildi. 1915Canakkale, the project teams sprang into
Kuvvetli riizgarin da etkisiyle biiyliyen yangin, ekipler tarafindan action and supported the firefighting efforts with
yaklasik bes saat sliren sondiirme calismalari sonunda kontrol altina alindi.e | two bulldozers and 11 water trucks. In total, five
helicopters, 24 water trucks, four fire brigade trucks,
three bulldozers, nine water-supply vehicles and
150 operatives were employed in the response to

A fire broke out in the woods near Gallipoli’s ilkesi ile hareket edilmesi gerektigini belirtti. o

Bolayir’'in

Canakkale ilinin Gelibolu ilgesine bagli 1915Canakkale donated 5000
Bolayir’a 1915Canakkale tarafindan square meters of setts (paving
5000 metrekare kilitli parke tasi hibe stones) to Bolayir Village,in
edildi. Toplum Diizeyinde Destek Gallipoli, Canakkale,as part of

Parke Taslar1
lglscanakkale'den Programi (TDDP) kapsaminda hibe the Community Level Assistance
edilen parke taglarinin dosenme Program (CLAP).Led by Muhtar

S ettS fOl’ B O ]. aYII’ from calismalarina Yeni Mahalle Adem Can, paving of the setts was
sokaklarindan baglandi. Muhtar initiated on the streets of Yeni
1915Canakkale

Adem Can’in Onciiliiglinde yiiriitiilen Mahalle.Having made its mark in
the fire. A Mustafa Kemal Atatiirk’iin kurmay

calismalar, Balkan Savaslari’nda history with the Bolayir Army Corps
commanded by Mustafa Kemal
The fire grew to large proportions with the bagkanligini yaptigi Bolayir Kolordusu Atatlirk during the Balkan Wars,
impact of strong winds and was suppressed ile adini tarihe yazdiran koyii ¢cagdas Bolayir Village will now attain a
after five hours of extinguishing efforts by the kent estetigine uygun, yeni bir
firefighters. @ goriiniime kavusacak. e

new look thatis more in line with
contemporary urban esthetics.e
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Avrupa Hareketlilik Haftasi1 Canakkale’'de Kutlandi

European Mobility Week was Celebrated in Canakkale

Siirdiiriilebilir kentsel ulagimi tesvik
ederek halk sagligini ve yasam
kalitesini artirmay1 amaclayan
Avrupa Hareketlilik Haftasi
etkinlikleri 16-22 Eyliil 2020 tarihleri
arasinda gerceklesti. Canakkale
Belediyesi’nin destekledigi
organizasyon icin bu y1l, pandemi
kosullar1 nedeniyle sosyal medya
tercih edildi.

“Herkes I¢in Sifir Emisyonlu
Hareketlilik” temasiyla diizenlenen
etkinlikler kapsaminda “Her Yere
Bisikletli Ulasim”, “Hareketli
Kafe”, “Covid-19 ve Hareketlilik”
ve “Covid-19 ve Hava Kirliligi”
soylesileri ve konserler Canakkale
Belediyesi’nin sosyal medya
hesaplarindan yayinlandi. Ayrica
Canakkale Belediyesi ve Kardes
Kentleri tarafindan ortak hazirlanan
“Kardes Kentlerimiz ile Birlikte
Farkinday1z” baglikli videonun
gosterimi gerceklestirildi. e

Seeking to improve public health and quality of life through promoting clean mobility and
sustainable urban transport, European Mobility Week took place on 16-22 September 2020.
The events program was supported by the Canakkale Municipality and was actualized on

social media this year due to the pandemic.

This year's European Mobility Week theme was “Zero-emission mobility for all’ The week
of activities included concerts and talks titled “Cycling Everywhere”, “Mobile Café”,“Covid-19
and Mobility” and “Covid-19 and Air Pollution” which were live streamed on the social
media accounts of the Canakkale Municipality. There was also a screening of the video
‘Aware Together with Our Twin Towns” co-produced by the Canakkale Municipality and its

Twin Towns. e

Canakkale Bienali’nin Temas1 Takimyildiz

Theme of the 7" Canakkale Biennial: Constellation

16 yildan bu yana diizenlenen Canakkale Bienali’nin yedincisi 19 Eyliil’de acildi. Dort
ana sergiden olusan ve kiiratorliigiinii CABININ (Canakkale Bienali Inisiyatifi) ve Azra

008 NEWS BITES

Tiizlinoglu’nun tstlendigi
bienal, pandemi nedeniyle

bu yil 6zel bir programla
ziyaretcilerini agirladi. 31
sanatcinin MAHAL, Korfmann
Kiitiiphanesi, Kirmizi

Konak ve Troya Miizesi’nde
sergilenen caligmalari bir ay
siireyle cevrimici olarak da
gezilebildi.

Bienal ayrica alt1 aya
yayilan bir takvimde;
sergiler, film gosterimleri,
GCanakkale’den ilham alan
yiiriiyiis rotalari, ses ve
fauna arsivleri ile panel
ve atdlyelerden olusan bir
program sunuyor. e

With a history of 16 years, Canakkale
Biennial's seventh edition was
opened on September 19*". Curated
by CABININ (Canakkale Biennial
Initiative) and Azra Tuzlinoglu, the
biennial comprised of four major
exhibitions. Due to the pandemic this
year, a special program was organized
for the guests whereby the works

of 31 artists exhibited in MAHAL,
Korfmann Library, Kirmizi Konak and
Troy Museum could be viewed online
throughout the month.

The biennial is also presenting a
six-month long program comprising of
exhibitions, film screenings, walking
routes inspired by Canakkale, sound
and fauna archives, panels, and
workshops. e

Canakkale’den yola ¢ikan
“Canakkale Savaglar1 Mobil

“Canakkale Savaslari

Having set off on its journey from
Canakkale, “Mobile Museum of the

Miizesi”, 40 ili gezdikten sonra MObil Mﬁ.ZESi" Tﬁrkiye'vi GCanakkale Wars” toured 40 cities

en son Tunceli'de vatandaslarin
ziyaretine acildi.

Kiiltiir ve Turizm
Bakanligi’nin hayata gecirdigi
mobil miizede, yedi ayr1 vitrinde
Canakkale Savaslar ile ilgili
resim, fotograf ve videolarin yani
sira Canakkale Cephesi’nden
gliniimiize kalan cesitli savas
objeleri de sergileniyor. Mobil
miize pandemi nedeniyle
sosyal mesafe kuralina uyarak
10’ar kisilik gruplar halinde
gezilebiliyor.

Bugiine kadar 50 bini agkin
izleyiciye ulasan miizenin hedefi,
Tiirkiye genelinde 200 binin
lizerinde misafiri agirlayarak,
dolayli olarak 1 milyon insana
ulasmak. e

Geziyor

Bozcaada'ya i1k Kadin Kaymakam
Bozcaada's First Woman District Governor

Bozcaada’nin tarihinde ilk defa bir kadin kaymakam olarak atandi. Adada
yaklagik iki yildir gorev yapan Kaymakam [brahim Giiltekin’in ardindan
atanan 1991 dogumlu Bahar Kaya, 14 Eyliil tarihinde gorevine bagladi.
Kaymakam Bahar Kaya ilk icraat olarak, i¢isleri Bakanligrmin
talimatu ile tiim Tiirkiye’de uygulanan Covid-19 6nlemleri kapsaminda
denetimler gerceklestirdi. Ilcedeki is yerleri, marketler, lokantalar gibi
toplu kullanim alanlarinda sosyal mesafe kuralina ve maske kullanma
zorunluluguna uyulup uyulmadigini kontrol eden Bahar Kaya, esnaf ve
vatandaglarla sohbet etti ve onlemler hakkinda bilgi verdi. Ada esnafi ve
sakinleri, genc kaymakama yeni gorevinde basarilar diledi. o

For the first time in the history of Bozcaada, a woman was appointed
to the position of district governor. Born in 1991, Bahar Kaya took office
on September 14™". Her predecessor was ibrahim Giiltekin who held the
position for two years.

District Governor Bahar Kaya’s first action was to conduct a series of
inspections as instructed by the Ministry of Internal Affairs in the context
of the Covid-19 measures observed across Turkey. Bahar Kaya inspected
the public’s adherence to rules of social distancing and mask use in public
areas such as places of business, supermarkets, and restaurants. During
the inspection, she talked to the tradespeople and citizens and shared
information pertaining to the measures. The tradespeople and locals of
the island wished the young district governor success in her new posting. e

“Mobile Museum of
the Canakkale Wars’ is
Touring Turkey

before it finally arrived in Tunceli
and was opened for visitation
there.

Brought to life by the
Ministry of Culture and Tourism,
the museum exhibits seven
different displays of pictures,
photographs and videos related
to the Canakkale Wars as well as
various objects that are remnants
of the battlefront. Due to the
pandemic, the mobile museum
can be visited in groups of 10 with
strict adherence to rules of social
distancing.

The museum has received 50
thousand visitors so far. The aim
is to welcome over 200 thousand
visitors across the entire country
and indirectly reach 1 million
people. @

ol
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Antik Kentte Meclis Toplantisi
A Council Meeting in the Ancient City

Helenistik donemin énemli limanlarindan Parion Antik Kenti, 1850 yil sonra Biga
Belediye Meclisi’ne ev sahipligi yapti. Biga Belediye Baskan Biilent Erdogan'in
teklifiyle belediye meclisinin Eyliil ay1 olagan toplantisinin, Kemer koyii yakininda
bulunan antik liman kenti Parion'da yapilmasi kararlastirildi. Belediye Bagkani
Biilent Erdogan yaptig1 aciklamada, belediyenin kurulusunun 150'nci yilinda 6nemli
bir etkinlik gerceklestirdiklerini soyledi. Erdogan, “Biz yerel yoneticiler, belediye
hizmetlerini en kaliteli ve hizl1 bir sekilde ulastirmakla miikellef oldugumuz kadar,
bolgemizdeki tarihi ve kiiltiirel varliklarimiza da sahip ¢tkmamiz gerekiyor.” dedi.
Toplant1 bitiminden sonra Parion Antik Kenti Kaz1 Heyeti Bagkani Prof. Dr. Vedat
Keles, katilimcilara kazi alanlarim gezdirerek ¢alismalar hakkinda bilgi verdi. o

Cilekli Bahceler
Strawberry Fields

“Biga Kadn Ciftcilerde Cilekli Bahgeler
Projesi”nin cilek tarlalarinda incelemelerde

Aile ekonomisine katkida bulunmak
isteyen kadin girisimcilerin desteklenmesini
amaclayan Proje, Biga Kaymakamligi ve
Koylere Hizmet Gotiirme Birligi finansman
destegi ve Ilge Tarim ve Orman Midiirliigii’niin them an abundant harvest. e
teknik destegi ile ortaklasa yiiriitiiliiyor. Proje
kapsaminda 21 kadin {ireticiye tahsis edilen
ikiser doniimliik tarlalarda cilek tiretimi
gerceklestiriliyor.

Biga Kaymakami Mustafa Can, Tarim ve
Orman I1 Miidiirii Erdem Karadag, Tarim
ve Orman Ilge Miidiirii Fevzi Atmaca’nin da
katildig1 incelemelerin ardindan Vali ilhami
Aktas, kadin iireticilere tesekkiir ederek
hasatlarinin bol, kazancglarinin bereketli olmasi
temennisinde bulundu. e

One of the principal ports of the Hellenistic
Period, the Ancient City of Parion hosted
the Municipality Council of Biga for the first
time after 1850 years. Upon the suggestion
of the Mayor of Biga Biilent Erdogan, it

was decided that the municipality council’s
stated meeting of September would take
place in the ancient port city of Parion
located in the vicinity of Kemer village.
Mayor Bilent Erdogan stated that a very
important event was planned for the

150" anniversary of the municipality’s
founding: “As the local administrators,

we are responsible not only for delivering
high quality municipality services in the
most efficient manner possible, but also for
protecting the historical and cultural assets
in our region.”

After the conclusion of the meeting,
Ancient City of Parion Head of Excavation
Committee Prof. Dr. Vedat Keles gave the
participants a guided tour of the excavation
site. @

Governor of Canakkale ilhami Aktas reviewed the strawberry fields of the “Biga
Strawberry Fields by Women Farmers Project” on September 7*".

Aiming to support women entrepreneurs wanting to contribute to the
household budget, the project is a collaborative effort driven by the financial
Ganakkale Valisi [lhami Aktas, 7 Eyliil tarihinde support of the Biga District Governorship and Association for Delivering Service
to Villages, and the technical support of District Directorate of Agriculture and
Forestry. In the context of the project, 21 women growers were each allocated
bulundu. two square kilometers of fields for the cultivation of strawberries.

Attended by the District Governor of Biga Mustafa Can, Provincial Director
of Agriculture and Forestry Erdem Karadag, District Director of Agriculture and
Forestry Fevzi Atmaca, the review was concluded with a speech by Governor
ilhami Aktas who thanked the women growers for their hard work and wished

Tekirdag'da
Bag Bozumu
Vintage Season

in Tekirdag

Kabatepe Orman Kampi
Plaji1 Hizmete Acild1
Kabatepe Forest Camp
Beach was Opened for
Service

Uzlim hasadinin baglamasi dolayisiyla 16 Eyliil’de Tekirdag Bagcilik Arastirma
Enstitiisii Midiirliigii'nde “Bag Bozumu Etkinligi” diizenlendi. Etkinlikte 30
tizim gesidi katilimcilarin begenisine sunuldu. Uziim suyu, pekmez ve sarap
yapiminda kullanilan tiziimler hasat edildikten sonra islenmek iizere tesislere

gonderilmek iizere ayrildi.

Tekirdag Valisi Aziz Yildirim, yaptig1 konusmada, “Burada sergilenen
tizlimler hicbir tezgahta bulunmayan, sadece burada bulunan cesitlerdir;
tamamen miihendis arkadaslarin gelistirdikleri iiztimlerdir.” ded.i.

Tekirdag Bagcilik Arastirma Enstitiisti Miidiirii Mehmet Ali Kiraci da
enstitliniin Atatiirk'iin emriyle 1930 yilinda kuruldugunu, yerli iziim cesitlerini
korumak, iilkemiz bagciligina fayda saglamak icin calistiklarini dile getirdi.

Konusmalarin ardindan Tekirdag Valisi Aziz Yildirim ve protokol tiyeleri

bagda tiziim kesti. o

With the arrival of the vintage season, a “Grape Harvesting Event” was organized
on September 16'" at the Tekirdag Viticulture Research Institute Directorate. At the
event, 30 different kinds of grapes were presented to the participants. To be used
in the making of grape juice, molasses and wine, the grapes were harvested, then
separated and finally sent to the relevant facilities for processing.

In his speech, Governor of Tekirdag Aziz Yildirim said: “The grapes that are
on display here are completely unique to this region; they were cultivated by our

engineers here.”

Tekirdag Viticulture Research Institute Director Mehmet Ali Kiraci expressed
that the institute was founded upon the orders of Ataturk in 1930 and that their
work aims to preserve local grape varieties and benefit the nation’s viticulture

sector.

After the speeches, Governor of Tekirdag Aziz Yildirim and members of the

protocol went grape picking. e

Gelibolu Yarimadasi Tarihi

Alan Bagkanlig1 Kabatepe
Orman Kampi Plaji 1 Temmuz’da
faaliyete gecti. Canakkale’nin
en gozde tesislerinden biri

olan Kabatepe Orman Kampi,
bundan boyle Eceabat Belediyesi
tarafindan igletilecek. Pandemi
siireci nedeniyle, resmi acilig
yapilmadan halkin kullanimina
acilan tesiste sosyal mesafe ve
hijyen kurallarina uygun o6zel
diizenlemelere gidildi.

Eceabat Belediye Bagkani
Saim Zileli yaptig1 aciklamada
“Dar gelirli insanlarin da gelip
alandan yararlanmasi icin kisi
basi 35 TL vererek tiim sezon
boyunca giris saglayabilecegi
abonmanlik sistemine gectik.”
dedi. Bagkan Zileli ayrica gelecek
yil gerekli izinlerin alindiktan
sonra Kabatepe’de kamp alaninin
da hizmete acilacagini aktardi. e

The Gallipoli Peninsula Historical
Site Directorate Kabatepe Forest
Camp Beach became operational
on July 1°%. One of Canakkale’s
most popular facilities, Kabatepe
Forest Camp will be managed by
the Eceabat Municipality from now
on. Due to the pandemic, an official
opening event was not organized,
and the facility was opened with
all necessary arrangements in
observance of social distancing and
hygiene measures.

Mayor of Eceabat Saim Zileli
announced: “We have adopted
the subscription system allow
low-income families to come and
enjoy the beach throughout the
season on a one-time charge of 35
TRY per person.” Mayor Zileli also
clarified that the camping grounds
Kabatepe would also be opened
next year after all necessary
permits are obtained. e
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Tl‘ OYa M“ZESI ne 2013 yilinda yapimina baglanan, 18 Mart 2018’de acilan Troya Miizesi, Mimarlar
Odasi 17. Ulusal Mimari Tasarim Yarismasi’ni kazandu.

’ ’
1915Canakkale Projesi’nde Karayollari TEkfen den 10 KaSIm da Responsible for running the consultancy

Genel Miidiirliigii adina misavirlik ve and inspection services on the
kontrolorliik hizmetlerini iistlenen 1915Canakkale Project on behalf of Daha dnce Time dergisinin “Diinyada Goriilmesi Gereken 100 Yer” listesinde
Tekfen Miihendislik, 10 Kasim’da . the General Directorate of Highways, o ... yer alan Troya Miizesi, “Attraction Star Awards” yarismasinda, yaklasik 8o miize
anlamli bir sosyal sorumluluk A Memorial Forest from  exfen Engineering actualized a social Odulu | arasinda“en Basarili Miize” 6diiliine layik goriilmiistii. Avrupa Yilin Miizesi
projesine imza att1. Malkara- responsibility project on November 10™. . . Odiilirnde finale kalan Troya Miizesi, Mimarlar Odasr’nin 17. Ulusal Mimarlik
Ganakkale déhilinde kazi fazlasi Tekfen on November 10™  with1ooo saplings planted on stock sites National Architecture | odiierinde de birinci oldu.

stok sahalarinda 1000 fidanla bir for excavated surplus material, a “Memorial . Troya Miizesi Miidiirii Ridvan Golciik yaptigi degerlendirmede; “Bu basarinin
“Tekfen Miithendislik Calisanlart Forest for the Employees of Tekfen D es lg n Award at the mimarlari Omer Sel¢uk Baz’a, Kiiltiir ve Turizm Bakanlhig’na, miizenin insa

Hatira Ormani” olusturuldu. Tekfen Engineering” was created. Commenced by siirecinde emegi olan teknik personelinden, her bir iscisine kadar herkesi tebrik
Miihendislik ¢alisanlari tarafindan the employees of Tekfen Engineering on Tr oy Museum ediyorum... Umut ediyorum ki sessiz sedasiz icinde yer aldigimiz baska projelerden
10 Kasim’da Suluca-1 stok sahasinda November 10™ in Suluca-1 stock site, the de giizel haberleri pek yakinda paylasacagiz” ifadelerini kulland:. e

baslatilan fidan dikme etkinligi, Ezine tree planting activity was completed with
Fidanlik Sefligi’nden temin edilen 500 black pine saplings and 500 nut pine
500 adet karacam ve 500 adet fistik ; , saplings provided by the Ezine Plantation
cami fidaninin dikimi ile tamamlandi. _ Directorate.

Bolgedeki biyolojik ¢esitliligi About the project, which aims to expand
gelistirmeyi, cevreye olan duyarlilig1 artirmay1 ve bu konuda the biodiversity in the region and enhance environmental awareness,
farkindalik yaratmayi amaclayan projeyle ilgili Tekfen Tekfen Consultancy Agency announced: “On this very special day, we are
Miisavirlik Tegkilati tarafindan yapilan agiklamada, “Bu 6zel happy and proud to be introducing 1000 new saplings into the bosom
glinde 1000 adet fidan1 toprakla bulusturmanin sevincini of the earth. We would like to take this opportunity to commemorate
ve gururunu yastyoruz. Bu vesile ile ulu 6nderimiz Mustafa our great leader Mustafa Kemal Atattirk with deep
Kemal Atatiirk’ii minnet, saygi ve 6zlemle aniyoruz. Emek ve respect, gratitude, and longing. We heartfully thank
desteklerinden dolay1 degerli mesai arkadaglarimiza, Kamu- our precious colleagues for their hard work and
Ozel Sektor Ortakligi Bolge Miidiirliigiimiiz ve DLSY JV Lapseki support, the Public-Private Sector Partnership
Otoyol Santiyesi yonetimine tegekkiir ediyoruz.” ifadelerine yer Regional Directorate and DLSY JV Lapseki Motorway
verildi. e Construction Site management.” e

Hatira Ormani Ulusal Mimari Tasarim

Having broken ground in 2013 and opened on 18 March 2018, the Baz and the Ministry of Culture and Tourism, the technical staff

Troy Museum won the first prize at the 17" National Architectural and all operatives who labored so hard for the construction of the
museum. | hope that we will be sharing more good news from
other projects with which we are quietly involved”. @

Design Contest organized by the Chamber of Architects.

The Troy Museum was listed among the “World’s 100
Greatest Places” by Time magazine and was chosen from among
80 museums for the “Most Successful Museum” award at the
“Attraction Star Awards” contest. The museum was also one of the
finalists for the Museum of the Year Award in Europe and won
the first prize at the 17*" National Architectural Design Contest
organized by the Chamber of Architects.

Director of the Troy Museum Ridvan Golciik stated: “l would
like to congratulate the architects of this great feat Omer Selcuk

. e e el e - Bozcaada'da Aya Paraskevi Panayiri
Ilk ve Ortaogretim Ogrencileri Muhendislikle Tanisti , , , _

_ _ , _ Agia Paraskevi Festival in Bozcaada
Primary and Secondary School Pupils were Introduced to Engineering

Bozcaada Ayazma Manastiri'nda 26 Temmuz'da Rum Ortodoks cemaati iiyeleri,
Aya Paraskevi Giinii dolayisiyla ayin diizenledi. Halk arasinda “Ayazma Panayir1”

Members of the Greek Orthodox community

GCanakkale Onsekiz Mart The “Step-by-step to Becoming an gathered for a religious ceremony at

Universitesi Lapseki Meslek
Yiiksekokulu’nun yiiriitiiciisii
oldugu, TUBITAK-4004 Doga
Egitimi ve Bilim Okullar1
Programi tarafindan desteklenen
“Miihendis Olmaya Adim Adim”
projesi Eyliil ayinda gerceklesti.

Proje kapsaminda ilkokul 4.
sinifa ve ortaokul 8. sinifa devam
eden 30 6grenci icin Miihendislik
ve Fen Bilimleri egitimi alaninda uzman akademisyenler
tarafindan STEM (Fen, Teknoloji, Miihendislik, Matematik)
egitim modelinde uygulamali etkinlikler diizenlendi. Miihendis
Olmaya Adim Adim Projesi’ne ODTU ve Trakya Universitesi
bilimsel ortak olarak, Canakkale 1 Milli Egitim Miidiirligii
ve Canakkale Aile, Calisma ve Sosyal Hizmetler Miidiirliigii
orneklem grubuyla, Sakarya Universitesi, Trakya Universitesi
ve Mersin Universitesi ise egitmenleriyle destek verdi.

Kapanis toreninde 6grencilere katilim sertifikalari ve
miihendis olma konulu hikaye yarigsmasinda dereceye giren ii¢
ogrenciye ddiilleri verildi. e
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Engineer” program, which is being run
by Canakkale Onsekiz Mart University
Vocational College with the support
of TUBITAK-4004 Environmental
Education and Science School Program,
was realized in September.

As part of the project, applied
activities based on the STEM (Science,
Technology, Engineering, Math)
model were organized by academic
professionals specializing in Engineering and Sciences for 30
students in the 4" and 8" grades. Step-by-step to Becoming an
Engineer Program is supported by METU and Trakya University
as science partners; Canakkale Provincial Directorate of National
Education and Canakkale Directorate of Family, Labor and Social
Services with their sample groups; and Sakarya University, Trakya
University and Mersin University with their educators.

In the closing ceremony, the students were presented with
attendance certificates and the three winners of the story writing
contest (based on the theme of becoming an engineer) were
rewarded. o

olarak bilinen etkinlige, Yunanistan, ABD, Avustralya, Italya, Fransa, Kanada ve
Gokceada'dan gelen Rumlar katildi. Tarihi manastirda, ayini Gokgeada ve Bozcaada
Metropoliti Yorgi Kirilios Druganis yonetti. Dualar edilip, ilahiler okunan ayinde,
katilimcilar mum yakip dilekte bulundu. e

Bozcaada Ayazma Monastery on July

26" on the occasion of Agia Paraskevi.
Commonly referred to as “Ayazma Fair”

by the locals, the event was attended by
Orthodox Christians travelling from Greece,
the USA, Australia, Italy, France, Canada
and Gokgeada. The religious ceremony

at the historical monastery was led by

the metropolitan bishop of Gokgeada
(Imbros) and Bozcaada (Tenedos) Yorgi
Kirilios Druganis. The congregation prayed,
chanted hymns, lit candles and made
wishes. @
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“CANAKKALE DUNYA
CAPINDA BIR CAZIBE

MERKEZI OLACAK”
‘CANAKKALE

WILL BECOME A
GLOBAL CENTER OF
ATTRACTION’

&

Yapimi hizla ilerleyen 1915Canakkale
Kopriisii ve Otoyolu Projesi’nin
Canakkale’ye ekonomik, sosyal ve
kiiltiirel acidan neler kazandiracagini
Vali [Thami Aktas’a sorduk. Gelecekle
ilgili ongoriilerini bizimle paylasan
Vali Ilhami Aktas, Proje’nin biitiin
bolgeyi bir “kalkinma ve gelisme
bolgesi” haline getirecegini soyliiyor.
We asked Governor ilhami Aktas

about how the region will benefit

economically,socially,and culturally from the 1915Canakkale Bridge and Motorway Project which is making

fast progress during its construction stage. According to Governor Ilhami Aktas who shared his foresight

with us,the Project will transform the entire region into “a zone of development and improvement”.

o014

“CANAKKALE WILL BECOME A GLOBAL CENTER OF ATTRACTION"

SAYIN Aktas, Canakkale yvasam Kalitesi acisindan Tiirkiye'nin
onde gelen sehirlerinden biri. “1915Canakkale Kopriisii ve Otoyolu
Projesi” ile birlikte biiyiik bir gelisimin esiginde... Bu cercevede sizin
Canakkale’nin gelecegiyle ilgili dngoriileriniz nelerdir?

Farkli medeniyetlere yiizyillar boyunca ev sahipligi yapmis, zengin
cografyasi iizerinde bircok kiiltiiriin izler biraktig1 Canakkale, dogal
giizellikleri, dort mevsimin bir arada yasandigi iklimiyle, tarihi ve
kiiltiirel degerleriyle egsiz bir sehrimizdir.

Canakkale milli miicadelemizin temellerinin atildig1, tarihte esine
az rastlanan kahramanlik destaninin canla, kanla, imanla yazildigi
topraklarimizi bize vatan kilan aziz sehitlerimizin yattig1 vatanimizin
cennet kosesidir.

Tasidig1 biitiin bu 6zellikler ve yasam kalitesi nedeniyle ilimiz 2019
yilinda Ekonomi Dergisi FORBES tarafindan ‘Ideal Kentler’ listesinde
yasamak icin en ideal sehir unvanini almigtir.

18 Mart Sehitleri Anma Giinii ve Canakkale Deniz Zaferi’nin 102.
y1l doniimiinde Cumhurbaskanimiz Sayin Recep Tayyip Erdogan
tarafindan temelleri atilan “1915Canakkale Kopriisii ve Otoyolu
Projesi” sehrimizin ekonomik, sosyal, kiiltiirel gelisimine, tarim ve
turizmine biiylik katkilarda bulunarak, yasamak i¢in en ideal sehir
unvanina siireklilik kazandiracaktir.

Tarih ve turizm sehri oldugu kadar ayni zamanda 6nemli bir
tarim sehri de olan Canakkale, ayrica sahip oldugu ekolojik 6zellikler
nedeniyle farkli tarimsal faaliyetlerin yiiriitiildiigii, tarimsal liretimde
bolge ve iilke genelinde sz sahibi olan bir sehrimizdir.

Canakkale, bir yandan ticaret, sanayi, tiniversite ve bilim sehri
olurken; ayni zamanda gipta edilen bir kiiltiir ve turizm sehri olma
yolunda da hizla ilerlemektedir. 1915Canakkale Kopriisii ve Otoyolu
Projesi tamamlandiginda, biitiin bu art1 degerlere sahip olan sehrimiz
ekonomisinde ve uluslararasi ticari faaliyetlerde biiyiik bir atilim
gerceklestirilecektir.

Tamamlandiginda 2023 metre orta acikligi ile diinyanin en uzun
orta aciklikli asma kopriisii olacak olan 1915Canakkale Kopriisii, 334
metrelik tepe noktasi yiiksekligi ile de diinyanin en yiiksek kuleli
asma kopriisii unvanini tasryacak. 1915Canakkale Kopriisii ve Otoyolu
Projesi, biitiin bu 6zellikleriyle, daha hizli ve daha diisiik maliyetli
yiik tagimaciligiyla yatirimcilara cesitli firsatlar sunacak. Ayrica
tiretken bir niifusu barindiran sehrimizin ekonomik faaliyetlerinin
gelismesine katkida bulunacak, bolge ekonomisine ve uluslararasi
ticari faaliyetlere biiyiik dlciide katk: saglayacaktir.

Bolgedeki en 6nemli ulasim sorunlar nelerdir? 1915Canakkale
Projesi bu sorunlara nasil bir ¢éziim getirecek?

Avrupa ve Asya kitalar1 arasinda koprii vazifesi goren Canakkale
Bogazi’nda feribot bekleme siireleri bayram ve tatil donemlerinde
uzamaktadir.

Cumbhurbagkanimiz Sayin Recep Tayyip Erdogan tarafindan
temelleri atilan 1915Canakkale Kopriisii ve Otoyolu Projesi’nin
tamamlanmasiyla uzun seyahat siireleri alt1 dakikaya inmis olacak.
Avrupa'dan gelip Ege Bolgesi’ne gidecek olan trafik artik deniz
araglarinda beklemeden veya Istanbul Bogazi'ni, korfezi dolasmadan
1915Canakkale Kopriisii vasitasiyla ¢ok kisa bir siirede Ege Bolgesi'ne,
Giiney Marmara Bolgesi’ne ulagsmis olacak.

Yedi yliz yetmiser metre yan agikliklar ile birlikte toplam 3563
metre uzunlugunda, 2023 metrelik orta acikligiyla, diinyanin en biiyiik
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MR. Aktas, Canakkale is one of Turkey'’s leading
cities in terms of life quality. It is also about

to take a major developmental step with the
“1915Canakkale Bridge and Motorway Project”. In
this context, could you share your foresight with
us regarding Canakkale’s future?

Having been home to different civilizations for many
centuries and bearing the legacy of multiple cultures
upon its rich geography, Canakkale is a unique city
with its natural beauties, its temperate climate cycling
through all four seasons, as well as its historical and
cultural values.

Canakkale is a heavenly piece of our country, a
place where our national struggle for independence
began, a place where a heroic legend of unprecedented
proportions was written in the flesh and blood of our
faithful martyrs who made this land a home for us.

Based on all these merits and the life quality it
offers, FORBES magazine ranked our city at the top of
its list of the most livable cities in 2019.

The 1915Canakkale Bridge and Motorway Project,
which broke ground on the March 18" Martyrs Day and
the 102" Anniversary of the Canakkale Naval Victory in
a ceremony led by President Recep Tayyip Erdogan, is
going to contribute greatly to our city’s economic, social
and cultural development as well as its agriculture and
tourism, and will help sustain its status as the most
livable city.

Canakkale is not only renowned for its history and
tourism. It is also an agricultural city. Thanks to its
ecological characteristics, the city is home to many
different agricultural activities and has a corner on
the regional and national markets with its agricultural
produce.

Canakkale is moving fast in its tracks to become
a city of commerce, industry, academic studies, and
science, as well as an enviable center of tourism and
culture. When the 1915Canakkale Bridge and Motorway
Project is completed, our city will make a giant leap
forward in its economy and international commercial
activities.

1915Canakkale Bridge is going to be not only the
world’s longest suspension bridge with its central span
of 2023 meters, but also the world’s highest-towered
suspension bridge with its structural height of 724
meters. With all these fantastic features and through
the provision of faster and cost-efficient freight
shipment, the 1915Canakkale Bridge and Motorway
Project will offer investors a myriad of opportunities. It
will contribute towards the development of economic
activities in our city which is home to a highly
productive population. It will also enhance the regional
economy and international commercial activities.

What are the most critical transportation issues
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orta aciklikli asma kopriisii unvanina sahip olacak 1915Canakkale
Kopriisi tamamlandiginda Kuzey Marmara Bolgesi’ni, Gliney Marmara
Bolgesi’ne, Ege ve Bat1 Akdeniz Bolgesi’ne baglamis olacak.

1915Canakkale Kopriisii'niin de biinyesinde yer alan; 88 kilometre
otoyol, 13 kilometre baglanti yolu olmak iizere toplam 101 kilometre
uzunlugundaki Malkara-Canakkale Otoyolu Projesi’nin 2022 yilinda
hizmete girmesi ile mevcut boliinmiis devlet yoluna kiyasla yaklagik
40 kilometrelik kisalma saglanacaktir. Ayni zamanda feribot ile karsiya
gecislerde yasanan zaman kayiplari dikkate alindiginda Canakkale
Bogazi’ndan daha hizli bir gecis saglanarak seyahat siiresinde
azalmalar meydana gelecektir.

1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu, Tiirkiye
ekonomisinin en gelismis bolgesi olan ve niifusun 6nemli bir
boliimiiniin yasadig1 Marmara ve Ege Bolgelerindeki limanlar,
demir yolu ve hava ulagim sistemlerinin karayolu ulasim projeleri
ile entegrasyonunu saglayarak; bu bolgelerde ekonomik gelisime
ve sanayinin ihtiya¢ duydugu dengeli bir planlama ve yapilanmanin
olusturulmasina imkéan sunacaktir.

1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu
tamamlandiginda Trakya ve Bati1 Anadolu’daki sanayi, ticaret ve
hizmet sektorleri ivme kazanacak, daha hizli ve daha diisiik maliyetli
yiik tagimaciligl, iiretken niifus barindiran bu bolgelerimizin sadece
ekonomik faaliyetlerini degil, sosyal baglarini da giiclendirecektir.

1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu, seyahat
amacli Anadolu iizerinden giden Avrupa trafiginin yiikiinii azaltip
destek olacaktir. Ozellikle Edirne, Kapikule ve bu bélgelerden gelen
arac trafigi Osmangazi tizerinden ge¢cmekte olup, bu projeyle birlikte
s0z konusu olan arag trafiginin Canakkale’den de ge¢mesiyle sehrimiz
daha goz oniinde olan bir destinasyon merkezi haline gelecektir.

Kinali-Tekirdag-Canakkale-Savastepe Otoyolu, Gebze-izmir
Otoyolu’na baglandiginda, Marmara’y1 ¢evreleyen otoyol zincirinin
halkalar1 birlesecek. Proje tamamlandig1 zaman Avrupa ile Tiirkiye’nin
bati ve giliney bolgeleri arasinda dogrudan baglanti saglanacak ve bu
bolgelerde gelismeyi hizlandiracak.

Proje’nin hizmete girmesiyle birlikte, tasimacilikta siireler ve
maliyetler diisecek, dis ticaretin etkinligi artacak, tasit isletme
maliyetleri ve yolculuk siiresi acisindan kazanimlar saglanacak.

Yiik tasiyan araclarin ulagim kisitlamasinin kalkmasiyla ithalat ve
ihracatimizdaki zaman maliyeti azalacak.

1915Canakkale Kopriisii ve Otoyolu Projesi tamamlandiginda
Tiirkiye’nin ulusal kalkinma hamlesinin belgesi niteligindeki Vizyon
2023 Master Plani’nda 6ngoriilen yurt sathinda karayollarinin
iyilestirilmesi hedefinde 6nemli bir rol oynayacak, Tiirkiye’nin
batisinda otoyol entegrasyonu tamamlanacak.

Canakkale hem sanayi hem de tarim alaninda potansiyeli yiiksek
bir sehrimiz. 1915Canakkale Projesi'nin bu sektorlere etkisini,
ozellikle yeni yatinnmlar acisindan, nasil degerlendirirsiniz?

Sahip oldugu ekolojik 6zellikler nedeniyle farkli tarimsal faaliyetlerin
yiiriitiildiigii ve tarimsal liretimde bolgemizde ve iilke genelinde

s0z sahibi olan sehrimizin niifusunun %35’i tarim sektoriinde
calismaktadir. Canakkale’de 109 farkli tarimsal iiriin iiretilmekte,
bunlardan 38’i tiretim miktar1 bakimindan Tiirkiye genelinde ilk on
sirada yer almaktadir. Ayni zamanda, Canakkale Tiirkiye’deki tarim
iriinlerinin %5,5°lik kismini karsilamaktadir.
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in the region? How will the 1915Canakkale Project
resolve these issues?

Currently the Canakkale Strait connects the Asian

and European continents with ferry transportation.
Unfortunately, the waiting time for ferries gets really
extended during holidays.

With the completion of the 1915Canakkale Bridge and
Motorway Project, which broke ground with the attendance
of President Recep Tayyip Erdogan in the ceremony, the
long travel time will be brought down to six minutes. The
traffic flowing from Europe into the Aegean Region will
no longer be delayed inside sea vessels or go across the
Istanbul Strait or go round the gulf. The bridge will provide
a more direct and faster route to destinations in the
Aegean and South Marmara Regions.

The bridge is 3563 meters long including the side spans
which are 770 meters long each. The mid-span measures
2023 meters which wins the bridge its title as the world’s
longest suspension bridge. When the 1915Canakkale Bridge
is completed, it will connect the Northern Marmara Region
to Southern Marmara, Aegean, and Western Mediterranean
Regions.

The Malkara-Canakkale Motorway is 101 kilometers
long including the 1915Canakkale Bridge, 88 kilometers
of motorway and 13 kilometers of access roads. When it
becomes operational in 2022, the distance it covers will
be 40 kilometers shorter than the currently available dual
carriageway. The loss of time which currently happens
during ferry crossings will be eliminated. The crossing will
become much faster and travel time will be shortened.

The 1915Canakkale Bridge and Malkara-Canakkale
Motorway will integrate the sea ports, railway and air
transport systems with the highway transportation
networks in the Marmara and Aegean Regions which are
the most developed regions of Turkish economy and where
a large segment of the population lives, thus creating new
possibilities for economic development in these regions,
and prepare the grounds for balanced planning and
structuring much needed by the industries therein.

When the 1915Canakkale Bridge and Malkara-Canakkale
Motorway is completed, the industrial, commercial, and
service sectors in Thrace and Western Anatolia will gain
momentum. Faster and cost-effective transportation will
strengthen the economic activity and social bonds in the
region which is home to a highly productive population.

The 1915Canakkale Bridge and Malkara-Canakkale
Motorway will ease the heavy transit traffic load between
Europe and Anatolia. The vehicle traffic coming from
Edirne, Kapikule and such regions currently flow across
Osmangazi Bridge, and now with this Project, it will also be
going through Canakkale which will help our city stand out
as an attractive destination.

Connection of the “Kinali-Tekirdag-Canakkale-
Savastepe Motorway” to the “Gebze-izmir Motorway” will
tie the links of the motorway chain encircling the Marmara

Canakkale’nin milli hasilasinda en biiyiik pay
sahibi olan tarim ve hayvancilik sektorii, sadece
yarattig1 gelir ve istihdam ile degil; ayni zamanda
gida arz giivenligi ve toplumlarin kendi kendine
yeterlilik diizeylerine sagladiklar1 katki nedeniyle
de oldukca stratejik bir 6nem kazanmaistir.

iklimi, topragi, flora ve faunasiyla kendine
has ozellikler tasiyan Canakkale’de, tarimsal
iiretime ve buna bagli olarak kirsal kalkinmaya
ve ekonomik gelismeye saglayacagi katkilar
goz oniinde bulundurularak il Ozel idaresi,

Ezine Belediyesi ve Canakkale Ticaret ve Sanayi
Odasrnin katilimiyla Ezine Gida Thtisas Organize
Sanayi Bolgesi 2017 Yil1 Yatirim Programi’na
girmistir.

Sehrimizin son yillardaki en 6nemli
projelerinden biri olan, Canakkale’nin cehresini
degistirecek, bolgemizin ekonomik kalkinmasina
onemli katkilar saglayacak olan, cevreye saygili,
yesil, modern ve prestijli bir tiretim merkezi olarak
planlanan ve yatirimlari hizla devam eden Ezine
Gida fhtisas Organize Sanayi Bolgesi; tarima,
hayvancilik sektoriine ve istihdama ciddi katkilar
saglayacaktir.

1915Canakkale Kopriisii'niin faaliyete
gecmesiyle birlikte diinya standartlarinda bir
iiretimle Lapseki’nin meyvesinden, Ayvacik’in
zeytinine, Yenice’nin kapya biberinden Ezine’nin
peynirine, bolgemizin siitiinden etine, baligina,
sebzesinden meyvesine kadar tiim {irtinlerimizin
yurt ici ve diinya pazarlarina olan ulagim mesafesi
kisalacaktir. Buna bagl olarak Canakkale
Ezine Gida ihtisas Organize Sanayi Bolgesi’nin
yaratacagi katma deger daha da artacak,
Canakkale’nin markalagma
siireci yeni ve ileri bir asamaya
tasinacaktir.

Demir-celik, seramik,
mobilya, peynir ve deniz
iirlinleri dalinda 6nemli sanayi
kuruluslarina ev sahipligi yapan
Canakkale’de, 1915Canakkale
Kopriisiti’niin hizmete girmesiyle
ithalat ve ihracatimizdaki
zaman maliyeti azalacaktir.
Biitiin bu bolgelerdeki ihracatin
ve tagimanin Canakkale
tizerinden kesintisiz olarak
Avrupa'ya, Istanbul'a gitmesi

Vali Aktas, Ezine Pazari'nda esnaf ve
vatandaslarla sohbet ederken.
Governor Aktas chatting with the tradespeople

and citizens at the Ezine Market.

Sea. When the Project is completed, a direct connection will be established
between Europe and Western and Southern Turkey which will expedite
development in these regions.

When the Project becomes operational, considerable savings will be made
in freight operations in terms of time and costs, foreign trade will be more
active, vehicle operating costs will be reduced, travel times will be shortened.
Transportation restrictions of heavy vehicles will be eliminated, hence import
and export business will become more cost-effective.

The Project will play an important role in achieving the target towards
improvement of motorways across the country, as designated in “Vision
2023 Master Plan”, the statement of Turkey’s push for national development.
Motorway integration of Western Turkey will be completed.

Canakkale is a city with great potential in both industry and
agriculture. How would you evaluate the 1915Canakkale Project’s
impact on these sectors, especially with regard to new investments?
Thanks to its ecological characteristics, the city is home to many different
agricultural activities and has a corner on the regional and national market
with its agricultural produce. Thirty-five percent of the city’s population is
employed within the agricultural sector. One hundred and nine different
agricultural products are produced in Canakkale, 38 of which are among the
top 10 in Turkey in terms of production volume. Canakkale currently provides
5.5% of all agricultural produce nationwide.

Agriculture and livestock farming have the greatest share in Canakkale’s
input into the net national product. These sectors have a strategic importance
not only in terms of the revenue and employment opportunities they create
but also their contribution to the food supply safety and societies’ levels of
self-sufficiency.

Canakkale embodies some unique characteristics with its climate, soil,
flora, and fauna. In view of its contribution potential to agricultural production,
rural development, and economic growth, Canakkale entered the Ezine
Food Expertise Organized Industrial Site 2017 Investment Program with the
participation of the Special Provincial Administration, Ezine Municipality and
Canakkale Chamber of Commerce and Industry.
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saglanacaktir.

Asya ve Avrupa’y1 birbirine baglayan ulasim
aglar1 iizerinde bulunan gelisen karayolu,
denizyolu ve havayolu ulasim altyapisi ile
yatirimcilara gesitli firsatlar sunan Canakkale,
1915Canakkale Kopriisii ve baglanti yollarinin
tamamlanmasiyla beraber istanbul gibi baglica
finans ve iiretim merkezlerine ¢cok daha yakin
olacaktir.

Yiik tasiyan araclarin ulasim kisitlamasinin
kalkmasiyla ithalat ve ihracatimizdaki zaman
maliyeti azalacaktir. 2022 yi1linda tamamlanacak
olan 1915Canakkale Kopriisii'niin saglayacagi
hizli ulasimla birlikte tasit isletme maliyetleri ve
yolculuk siiresi a¢isindan kazanimlar saglanacak,
biiyiik firmalarin sehrimize olan ilgisi artacaktir.

Canakkale’nin teknoloji, yenilikcilik ve Ar-Ge
altyapisinin giiclendirilmesine katki saglamak ve
Canakkale’yi bolgenin yazilim ve teknoloji iissii
haline getirmek amaciyla; Canakkale Valiligi il
Ozel Idaresi, Canakkale Onsekiz Mart Universitesi,
GESTAS ve Canakkale Ticaret Borsasi ortakligiyla
Canakkale Teknopark kurulmustur.

Ulusal ve uluslararasi diizeyde girisimcilik
ve yenilik hizmetleri diizenleyerek, fikri ve sinai
miilkiyet haklari konusunda bilgilendirme ve
patent vekilligi hizmetleri veren Canakkale
Teknopark girisimcilerimize yonetim destegi,
teknik danigmanlik, kritik is birlikleri icin
eslestirme hizmetleri, 6grencilere is fikri
gelistirme ve is modeli olusturma egitimleri
vermektedir.

GCanakkale'nin vizyon projeleri iginde en
onemlilerinden birisi olan Canakkale Teknopark;
universite, sanayi ve tarimla is birligi icerisinde,
tilkemiz ve sehrimiz icin ciddi bir katma deger
ortaya ¢ikmasina vesile olmustur.

1915Canakkale Kopriisii ve baglanti yollarinin
tamamlanmasiyla Canakkale Teknopark
sehrimizin ekonomik kalkinmasina énemli

Vali Aktas,
1915Canakkale
Koéprisii
calismalarini
denizden incelerken.
Governor ilhami
AKktas reviewing

the works on the
1915Canakkale

Bridge from the sea.

Ezine Food Expertise Organized Industrial Site is one of the most important
projects in our city in recent years. It is designed to be an environmentally
respectful, green, modern, and prestigious production center that is going to
change the image of Canakkale and contribute greatly to our region’s economic
development. Investments are continuing at a fast pace and we are expecting
serious contributions to agriculture, livestock sector and employment.

When the 1915Canakkale Bridge becomes operational, all our world-class
products from Lapseki’s fruits to Ayvacik’s olives, from Yenice’s capia peppers to
Ezine’s cheese will have access to fast and direct transportation to national and
international markets. Consequently, Canakkale Ezine Food Expertise Organized
Industrial Site’s added value will rise and Canakkale’s branding process will
move to a new level.

Canakkale is also home to important industrial corporations operating
in the areas of iron and steel, ceramics, furniture, cheese, and sea products.
When the 1915Canakkale Bridge becomes operational, time costs will be
reduced considerably in our import and export activities. All our exports will be
transported directly and without interruption from Canakkale into Istanbul and
Europe.

Canakkale offers investors a myriad of opportunities with its developing
infrastructure of highway, seaway and airway transportation located on the
transportation network connecting Asia and Europe. When the 1915Canakkale
Bridge and all the access roads are completed, Canakkale will be much closer to
major centers of finance and production like Istanbul.

Elimination of transportation restrictions on heavy vehicles will reduce
time costs in our country’s import and export business. When the 1915Canakkale
Bridge is completed in 2022, it will provide fast transportation, reduced vehicle
operation costs and shortened travel times which will in turn attract major
companies to our city.

In order to contribute to the fortification of Canakkale’s technology,
innovation and R&D infrastructure, and make Canakkale a center for software
and technology, Canakkale Governorship Special Provincial Administration
collaborated with Canakkale Onsekiz Mart University, GESTAS and Canakkale
Commercial Exchange in the effort to establish Canakkale Teknopark.

Canakkale Teknopark organizes services in entrepreneurship and innovation
on a national and international scale, offers patent representation and provides
information on property rights. Entrepreneurs receive support and training in
business management, technical know-how, and can access partner matching
services for critical collaborations. Students get training opportunities in
developing business ideas and creating business models.

As one of the most important vision projects of our city, Canakkale
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katkilar sunacaktir. Teknoloji, tarim ve sanayinin oldugu bolgede
ekonominin, ticaretin ve turizmin 1915Canakkale Kopriisiiyle daha
da canlanmasi Canakkale’nin diinya ¢apinda bir cazibe merkezi
olmasinda biiyiik bir rol istlenecektir.

Canakkale’nin diinya tarihindeki 6zel yerini diisiiniince, sizce
1915Canakkale Projesi’'nin i¢ ve dis turizme etKkisi ne olacak?

Diinya savas tarihinde 6zel ve 6nemli bir yer tutan Canakkale Savaslari
ile Troya Savasi’nin yasandig1 Canakkale; kiiltiir, mitoloji, tarih

ve essiz dogal giizelliklerin ic ice gectigi zengin dogal ve kiiltiirel
degerleriyle 6n plana ¢ikmaktadir.

Diinya savas tarihinde esine az rastlanan Canakkale Destani’nin
yazildig1 Canakkale, denizin ve yesilin kucaklastig1 asirlik
medeniyetleri bereketli topraklarinda bagrina basan miistesna bir
sehrimizdir.

Cumhurbagkanligimiz himayelerinde 2018 yilinin Troya Yil1
ilan edilmesi ile 6nemli kiiltiirel miraslarimizdan ve diinyanin en
onemli antik yerlesmelerinden biri olan Troya, Kiiltiir ve Turizm
Bakanligimizin destekleriyle yil boyunca yurt i¢inde ve yurt disinda
tanitilmistir.

2018 yilinin Troya Yili ilan edilmesi Canakkalemizin ve tilkemizin
kiiltiir ve turizmine biiyiik katkilar saglamis, 2018 Troya Yili, tilkemizin
diinya turizmindeki yiikselisine gii¢ katarak, cok nemli uluslararasi
kiiltiir ve turizm hamlesi olmustur.

UNESCO’nun diinya kiiltiir mirasi listesinde yer alan Troya’da 18
Mart 2019 tarihinde Cumhurbagkanimiz Sayin Recep Tayyip Erdogan
arafindan resmi acilis1 yapilan Troya Miizemiz Troya Yili’nin en kalici
kiiltiirel miras1 olmustur.

Ulkemiz ve diinya kiiltiir mirasi i¢in ¢ok 6nemli olan Troya Miizesi,
sadece tlilkemiz turizmini hareketlendirmekle kalmamis; sehrimize
ekonomik, sosyal ve kiiltiirel acidan da biiyiik katkilar saglamigtir.

Diinyanin en 6nemli ¢cagdas arkeoloji miizelerinden birisi olan
Troya Miizesi’nde, Troya oren yerinden ¢ikarilan arkeolojik eserlerin
ve diinyanin diger iilkelerinde bulunan Troya eserlerinin iilkemize
getirilerek korunmasina, sergilenmesine imkan saglanmaistir.

Cagdas miizecilik anlayisina uygun olarak, dramatik ve tematik
bir sekilde, sergilemeler, canlandirmalar ve interaktif yontemlerin
kullanildig1 Troya Miizesi, tarihi, dogal, antik, kiiltiirel zenginliklere
sahip Canakkalemizin turizmine 6nemli katkilarda bulunmus, sehrimize
gelen yerli ve yabanci turist sayisinda 6nemli artig saglanmigtir.

Troya Tarihi Milli Parki’nda gerceklestirilen altyapi ve tistyapi
caligsmalariyla bolgenin diinya ¢apinda cazibe merkezi olmas: icin
yapilan calismalar tiim hiziyla devam etmektedir. Canakkale, bir
yandan ticaret, sanayi, iiniversite ve bilim sehri olurken; diger yandan
da gipta edilen bir kiiltiir ve turizm sehri olma yolunda ilerlemektedir.

1915Canakkale Kopriisi'niin tamamlanmasiyla onemli turizm
destinasyonlardan biri olan Istanbul ile Canakkale arasindaki yol
mesafesinin azalmasi bolgedeki kiiltiir ve doga turizmi hareketini
olumlu yonde etkileyecektir. Canakkale’ye gelen turistler; Troya,
Assos, Parion, Kazdaglari, Gelibolu Yarimadasi ve Canakkale sehrinin
var olan giizelliklerini 1915Canakkale Kopriisii’'niin tamamlanmasiyla
birlikte daha rahat ve konforlu bir sekilde ziyaret edebilecekleri icin
ziyaretci sayisinda ¢cok daha fazla artis olacaktir.

1915Canakkale Kopriisii’yle Kinali-Tekirdag-Canakkale-Savastepe
Otoyolu’nun, Gebze-1zmir Otoyolu’na Balikesir civarinda baglanmasi
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Teknopark in collaboration with the university, industry,
and the agricultural sector, has been highly instrumental
in the creation of serious added value for our country and
city.

When the 1915Canakkale Bridge and access roads are
completed, Canakkale Teknopark will contribute even
further to our city’s economic development. In a region
already endowed with technology, agriculture, and
industry, rejuvenation of commerce and tourism through
the opportunities provided by the 1915Canakkale Bridge is
going to play a major part in making Canakkale a global
center of attraction.

Considering Canakkale’s special place in world
history, how do you envisage the 1915Canakkale
Project’s impact on domestic and foreign tourism?

As the location of the Canakkale Wars and the War of Troy
-both marking very important turning points in world
history— Canakkale is a land that comes to the fore with
its cultural, mythological, historical heritage as well its
unmatched natural beauty and abundant resources.

2018 was declared The Year of Troy under the
auspices of our Presidency. Hence, we received plenty
of opportunities to promote one of our most important
cultural assets, the ancient settlement of Troy cherished by
the whole world, throughout the year both nationally and
internationally and we were supported by the Ministry of
Culture and Tourism in this endeavor.

Declaration of 2018 as the Year of Troy contributed
greatly to culture and tourism both in Canakkale and the
country as a whole. It was a very significant move that
injected strength into Turkey’s rise in global tourism.

Troy is listed as a world heritage site by UNESCO.
Officially opened by President Recep Tayyip Erdogan on 18
March 2019, the Troy Museum has since become the most
permanent cultural heritage of the Year of Troy. The Troy
Museum is very important both for our country and the
world. Not only has it provided fresh blood to our country’s
tourism sector but also made great social and cultural
contributions to our country.

As one of the world’s most important contemporary
archeology museums, Canakkale Troy Museum’s collection
includes archeological artefacts excavated from the
historical site of Troy as well as those formerly kept in
the museums of other countries. This second group of
artefacts were delivered back to our country and are now
protected and exhibited by the Troy Museum.

The Troy Museum implements contemporary
museology practices, adopting dramatic and thematic
approaches, animations, and interactive methods in its
overall exhibition style. The museum has made significant
contributions to tourism in Canakkale, culminating in
a conspicuous rise in the number of local and foreign
tourists visiting the city.

The work on the infrastructure and superstructure of
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ile izmir, Aydin, Antalya gibi turizm merkezlerinin Avrupa iilkeleri
ile arasindaki mesafe kisalacak ve turizm sektoriinde gelisme
saglanacaktir.

Son olarak, Proje’nin Valilik olarak yuriittigiiniiz ve planladiginiz
calismalara muhtemel katkilarindan bahsedebilir misiniz?

flimizde kamu kurum ve kuruluslari eliyle 2020 yil1 3. Dénem itibariyla
8 milyar 836 milyon 591 bin TL proje bedelli 362 proje yer almaktadir.
362 adet projenin 2020 yili1 6denegi 1 milyar 476 milyon 994 bin TL
olup, donem sonu itibariyla 9o4 milyon 936 bin TL harcanarak %61
nakdi gerceklesme saglanmistir.

Proje ve hizmetler bakimindan son derece verimli bir y1l olmus,

gerek sehrimize gerekse iilke geneline hitap eden cok 6nemli proje
ve hizmetlerle etkisi uzun yillar siirecek 6nemli kazanimlar elde
edilmistir.

[limizde; ulasimdan, tarima, egitimden, turizme, sagliktan,

teknolojiye istihdam ve ekonomiye katki saglayacak yatirim
calismalar: araliksiz siirdiiriilmektedir.

* 136 hektarlik bir alanda faaliyet gosterecek olan yore ve bolge
iriinlerinden daha fazla katma deger elde edilerek diinya
standartlarinda iiretimini saglayacak olan Ezine Gida Ihtisas
Organize Sanayi Bolgesi tamamlandiginda ¢evreye saygili, yesil,
modern ve prestijli bir tiretim merkezi olarak bolgemizin ekonomik
kalkinmasina 6nemli katkilar saglayacak, bir cazibe merkezi haline
doniisecektir.

* Canakkale'yi izmir ve Balikesir'e baglayan karayolunda baslatilan
boliinmiis yol ve tiinel ¢calismalari kapsaminda ulasim agimizi
gelistirecek olan Ayvacik-Kiiciikkuyu tiinelleri ile Gelibolu-Eceabat
tiinelleri yapimi ve Gelibolu yeni iskele yapimi devam etmektedir.
Canakkale-1zmir karayolunun Ayvacik-Kiigiikkuyu kesiminde
bulunan 24 kilometrelik Kazdaglar1 rampalari, yapimi devam eden
iki tiinelin 2023'te tamamlanip hizmete a¢ilmasiyla bes dakika
kadar kisa bir stirede gecilebilecek.

* Sehrimizin Kalabakli Kdyii Radar Tepesi mevkiinde yapimu siiren
100 metre yiiksekliginde essiz ve sira dis1 tasarimiyla Canakkale'nin
simgelerinden biri olacak olan Canakkale Karasal-Sayisal Radyo
Televizyon Verici Kulesi tamamlandiktan sonra; yedi yerel, 49
ulusal diizeyde HD ses ve goriintii kalitesinde kablosuz TV yayinina
ulasilmasini saglayacak. Sehrimizin en gozde yatirim projelerinden
Karasal-Sayisal Radyo Televizyon Verici Kulesi Projesi kapsaminda
yer alan sosyal tesislerde; ziyaret¢i birimleri, cok amach salon, sergi
salonu, restoran, oditoryum, hediyelik esya alani, GSM operatorleri,
Telekom'a ait birimler ve agik rekreasyon alanlar1 da yer alacak.

* Sehrimizin Glizelyali koyiinde yapimi devam eden genclik ve spor
alaninda yeni atilimlara imkan saglayacak ve milli sporcularin
yetismesine katki sunacak Giizelyali1 Genclik ve Sporcu Kamp
Egitim Merkezi tamamlandiginda Tiirkiye’nin en biiyiik genclik
ve spor kamp merkezi olacak. Biri 200 digeri 300 yatak kapasiteli
olmak iizere toplam 500 yatak kapasiteli iki adet konaklama yeri
ve acik spor alanlarinin yer alacagi Canakkale Genglik ve Sporcu
Kamp Egitim Merkezi tamamlandiginda; yiizme havuzu, su sporlari
merkezi, sentetik futbol sahasi, spor salonu ve bircok antrenman
sahasiyla tiim sporculara, genclere ve Canakkale halkina hizmet
verecek.

“CANAKKALE WILL BECOME A GLOBAL CENTER OF ATTRACTION"

the Troy Historical National Park continues at full speed
towards the goal of making the region a global center
of attraction. Canakkale is moving fast in its tracks to
become a city of commerce, industry, academic studies,
and science, as well as an enviable center of tourism and
culture.

With the completion of the 1915Canakkale Bridge
and the consequent shortening of the distance between
Ganakkale and Istanbul —which is always a top tourist
destination—- the culture and nature tourism in the region
will be positively impacted. Tourists arriving in Canakkale
will be able to visit sights like Troy, Assos, Parion, Mount
Kaz and Gallipoli Peninsula in a more comfortable fashion
which will surely lead to an increase in the overall
number of visitors.

When the Kinali-Tekirdag-Canakkale-Savastepe
Motorway connects with the Istanbul-izmir Motorway
in the vicinity of Balikesir, the distance between tourism
centers like izmir, Antalya, Aydin and European countries
will be shortened, leading to conspicuous improvement in
the tourism sector.

Finally, could you tell us about the Project’s

potential contributions to the works you

are currently running and planning at the
Governorship?

As of the 3™ term of 2020, our city embodies 362 projects
with a total worth of 8,836,591,000 TRY. For these 362
projects, the allocated funding in 2020 is 1,476,994,000
TRY.The spending by the end of the term amounted to
904,936,000 TRY resulting in financial accrue of 61%.

It has been an extremely prolific year in terms of
projects and services. We have accomplished important
projects and services addressing the needs of both our city
and the entire country, gaining long-term benefits.

Our city continues without cease its investments in
support of transportation, education, tourism, health,
technology, employment, and economy.

 Ezine Food Expertise Organized Industrial Site will
be operating in an area covering 136 hectares to bring
added value to local and regional products by making
sure that the production attains world standards. It is
designed to be an environmentally respectful, green,
modern, and prestigious production center that is
going to contribute greatly to our region’s economic
development and make it a center of attraction.
As part of the dual carriageway and tunnel works
on the freeway connecting Canakkale to izmir and
Balikesir, construction of Ayvacik-Kiictikkuyu tunnels,
Gallipoli-Eceabat tunnels and Gallipoli’s new port
is in progress. The ascent to Mount Kaz, which is 24
kilometers long and located on the Ayvacik-Kugukkuyu
section of the Canakkale-izmir freeway, will take as
little as five minutes thanks to these two tunnels
which will be finished ad become operational in 2023

Yapimi hizla devam eden ve Canakkale’yi
daha ileri bir seviyeye tasiyacak olan projelerin
yani sira Canakkale Valiligi i1 Ozel idaresi,
Canakkale Onsekiz Mart Universitesi, GESTAS,
Ticaret Borsasi ortakligiyla kurulan ve yapimi
tamamlanan bilim ve teknolojide Canakkale’yi
Tiirkiye’nin 6nemli bir merkezi haline getirecek
olan Teknopark gibi vizyon yatirimlari
Canakkale’yi ileri asamalara tasiyacaktir.

Biitiin bu yatirim ¢alismalar1
Cumhurbagkanimiz Sayin Recep Tayyip Erdogan
tarafindan temelleri atilan toplam yatirim tutari
10,5 milyar TL olan 1915Canakkale Kopriisii
ve baglanti yollarinin tamamlanmasiyla
Canakkale’yi; tarim, turizm, sanayi, bilim,
egitim, ticaret ve teknoloji alaninda marka sehir
konumuna getirecektir.

Uretim ve yatirimi olumlu etkileyecek olan
1915Canakkale Kopriisii ve baglanti yollari
bolge ekonomisinin gelismesine pozitif katki
saglayacaktir. Ulagimda transit gecislerin
saglanmasiyla Trakya’dan Ege’ye veya Gliney’e
inmek isteyen araclar, direkt bir gecis yaparak
daha kisa zamanda daha az maliyetle gecislerini
gerceklestireceklerdir.

2022 yilinda hizmet vermeye baslayacak
1915Canakkale Kopriisii ile Balikesir-Canakkale
ulasim aks1 Bursa-izmir aksi ile birlesecek,
boylece bolgemiz bir kalkinma ve gelisme
bolgesi ve cazibe merkezi haline gelecektir.
Ulasimin rahat saglanmasi ile birlikte ilgili
glizergah cevresinde, yeni sanayi ve ticaret
kollar1 gelisecek, bu degisim diger sanayi ve
ticaret kollarini ve istihdami da olumlu yonde
etkileyecektir.

1915Canakkale Kopriisii gibi bir Mega
Proje’nin iilkemize, bolgemize kazandirilmasini
saglayan basta Cumhurbaskanimiz Sayin
Recep Tayyip Erdogan olmak iizere, tiim
asamalarinda emegi gecen Sayin Bakanlarimiza,
biirokratlarimiza, firma yetkililerine,
miihendislerimize, iscilerimize
Ganakkale bolgesinde
yasayan vatandaslarimiza
tesekkiirlerimi sunuyorum. e

Vali Aktas, Etnokoy Ciplak Koyii'nde yenileme ve
rehabilitasyon calismalarini incelerken.
Governor Aktas reviewing the renovation and

rehabilitation works at Ethno Village Ciplak.

e Currently under construction in Kalabakli Village’s Radar Tepesi District, the
100-meters-tall Canakkale Analogue and Digital Radio Television Transmitter
Tower is sure to become one of the symbols of Canakkale. When it becomes
operational, it will enable access to 7 local, 49 national TV channels
broadcasting wirelessly with HD sound and vision quality. The social facilities
planned as part of the Analogue and Digital Radio Television Transmitter Tower
Project will include visitor units, a multifunctional hall, an exhibition hall, a
restaurant, an auditorium, a souvenir shop, GSM operators, Telekom units and
open recreational areas.

e Currently under construction in Guzelyali Village and due to become Turkey’s
largest youth sports camp, the Guzelyali Youth Sports Camp and Training
Center is going to provide a platform for new initiatives in sports and
help foster a new generation of national athletes. The facility houses two
accommodation units with a total capacity of 500 beds (200 in one,300 in
the other), outdoor sports fields, a swimming pool, a center for watersports,
synthetic football field, a gym and several training grounds.

Besides these projects currently under construction, there are other visionary
investments such as Teknopark co-founded by Canakkale Governorship Special
Provincial Administration, Canakkale Onsekiz Mart University, GESTAS and
Ganakkale Commercial Exchange, which have already been completed and will
surely advance Canakkale further in its path of continuous development.

With the completion of the 1915Canakkale Bridge and access roads -the
foundations of which were laid by President Recep Tayyip Erdogan and the
investment total of which is 10.5 billion TRY- all these investments will help
GCanakkale make its mark in the areas of agriculture, tourism, industry, science,
commerce and technology.

The 1915Canakkale Bridge and access roads will have a positive impact on
production and investment and regional development. Vehicles traveling through
Thrace into the Aegean and the South will be able to transit directly which will be
a cost-effective and time-saving option introduced by the Project.

When the 1915Canakkale Bridge becomes operational in 2022, the Balikesir-
Canakkale transportation axis will connect with the Bursa-izmir axis and this will
help our region become a thriving center of attraction. While new industries and
commercial channels develop along the aforementioned route, existing industries
and businesses will benefit from its positive impacts.

| would like to extend my gratitude firstly to President Recep Tayyip Erdogan
who made it possible for our region to embrace this opportunity, and then our
Respectable Ministers, bureaucrats, company officials, engineers, laborers and the
people of Canakkale for their invaluable efforts at every stage of such a Mega
Project as the 1915Canakkale Bridge. e




MARMARA OTOYOL RINGI

1915CANAKKALE ILE TAMAMLANACAK

1I915CANAKKALE WILL MARK THE
COMPLETION OF THE MARMARA
MOTORWAY RING

Karayollar1 Genel Miidiirliigii, Genel Miidiir Yardimcisi
Miicahit Arman, “1915Canakkale Kopriisii ve Otoyolu
Projesi” ile birlikte Tiirkiye’nin biiyiik karayolu projeleri
hakkindaki sorularimizi cevapladi. Arman bu projelerin
ulusal ve uluslararasi etkilerini de degerlendirdi.
Deputy Director General of General Directorate of
Highways Mucahit Arman answered our questions on the
“1915Canakkale Bridge and Motorway Project”as well as
Turkey’s other major motorway projects. He also shared
his evaluations of the national and international impacts
of these projects.

SAYIN Miicahit Arman, iiniversite egitiminiz ile MR Miicahit Arman, could you tell us about your university education

Karayollar1 Genel Mudiirliigi biinyesindeki mesleki and your professional experience within the General Directorate of

deneyimlerinizi kisaca anlatabilir misiniz? Highways?

1986 yilinda Orta Dogu Teknik Universitesi After graduating from Civil Engineering Department of Middle East Technical

Miihendislik Fakiiltesi Insaat Miihendisligi University's Faculty of Engineering in 1986, | began to work at the General

Boliimii’nden mezun olduktan sonra ayni yil Directorate of Highways in the same year.
Karayollar1 Genel Miidiirliigii’nde ¢alismaya basladim. In 1989, | completed my postgraduate studies at the Department of

1989 tarihinde mezun oldugum iiniversitenin Fen
Bilimleri Enstitiisii Ulasim Ana Bilim Dali’'nda yiiksek
lisansimi tamamladim. Tezimi o yillarda tilkemizde
oldukga yeni bir kavram olan “Esnek Ustyapilarin
Omiir D6ngii Maliyet Analizi” konusu tizerine yaptim.

1999 yilinda bir yil siireyle Uluslararasi Karayolu
Federasyonu (International Road Federation) bursunu
kazanarak, ABD Rensselaer Politeknik Enstitiisii
Ulagim Miihendisligi Ana Bilim Dali’nda, ulagim

o222 1915CANAKKALE WILL MARK THE COMPLETION OF

Transportation at METU’s Graduate School of Natural and Applied Sciences. | wrote
my thesis on a subject that was very new in our country in those years, namely “Life
Cycle Cost Analysis of Flexible Superstructures”.

In 1999, | was granted by the International Road Federation a one-year
scholarship to study transportation networks system analysis, decision support
systems, transportation economy, traffic engineering and optimization techniques
at the Department of Transportation in Rensselaer Polytechnic Institute in the USA.

Especially from the mid-1980’s, we witnessed the surge of a new advancement
in information technologies which was beyond all expectations and actually

THE MARMARA MOTORWAY RING

aglari sistem analizi, karar destek sistemleri, ulasim ekonomisi,
trafik miihendisligi ile optimizasyon teknikleri tizerine ¢alismalarda
bulundum.

Ozellikle seksenli yillarin ortasindan itibaren, diinyada bilgi
teknolojilerinde, sonraki donemlerde tahminlerin ¢ok 6tesinde ve
halen son hizla devam eden gelisim baslamist1. Karayollar1 Genel
Miidiirliiglimiiz de ge¢misten gelen teknolojik yeniliklere kolay uyum
saglayan vizyonuyla, calisma yontemlerini bu degisime ayak uyduracak
sekilde stirekli canli tuttu. Meslek hayatimin baslangicinda bu degisimin
icinde olmamin, sonraki meslek hayatim icin 6nemli bir bilgi birikimi
olusturdugunu diisiiniiyorum.

Bilisim teknolojilerinin siirekli gelisimi, karayolu projelerinin
ekonomik ve finansal analizlerinin farkli senaryolara gore
gerceklestirilmesine ve ekonomik anlamda uygun goriilen projelerin
tasarimlarinin kisa siirede yapilarak hayata gecirilmesine énemli katkilar
sagladi. Giliniimiizde panoramik goriintiilii karayollar1 bilgi sistemini
kuran Karayollar1 Genel Miidiirligi yiiriittiiglimiiz projelerimizde
ortaya cikan biiyiik verileri kullanarak karar destek sistemlerini stirekli
gelistirmekte ve is akis siire¢lerine dahil etmektedir.

20073 yilinda baglayan ve giiniimiizde ayni heyecanla devam
eden, otoyol projelerini de kapsayan “boliinmiis yollar projesinin”,
genel miidiirliglimiiziin en 6nemli atilimlarinin baginda yer aldigini
degerlendiriyorum. Boliinmiis yollar, %90 seviyesinde yolcu ve yiik
tasimaciliginin yapildig1 karayollarimizda serbest trafik akim kogullarini
iyilestirerek ortalama seyahat hizlarin yiikseltirken ayni zamanda trafik
giivenliginin iyilesmesine de katki saglamistir.

1985 yilinda Fatih Sultan Mehmet Kopriisii’'niin de yer aldig1 Kinali-
Sakarya Otoyolu’nun ihale edilmesiyle baslayan otoyol hamlesi,
karayollarimiza ve miiteahhitlerimize kazandirdig1 bilgi birikimi ve
is yapma kapasitesi, Kamu-Ozel Sektor Is Birligi kapsaminda Yap-
Islet-Devret finansman yontemiyle 2009 yilinda baslayan ve diinya
oOlceginde ses getiren otoyol atilimi icin 6nemli bir zemin olusturdu.
Erisim kontrollii kesintisiz trafik akimi saglayan otoyollar, kuskusuz
yapim teknolojilerindeki yeniliklerin yaninda asil yeni finansman
yontemlerinin uygulandig1 projelerdi. Roportajimizin ilerleyen
boliimlerinde Yap-Islet-Devret otoyol projeleri ve bunlarin uluslararasi
koridorlar acisindan 6nemiyle ilgili ayrintili bilgileri paylasacagim.

Yollarimizin geometrik ve fiziksel standartlarini yiikseltirken ayni
zamanda bilgi ve iletisim teknolojilerindeki yenilikleri iceren Akilli
Ulagim Sistemleri projelerine hiz vermeye basladik.

“Giivenli, zamaninda ulastiran, ¢evreye duyarli konforlu yollar”
vizyonuyla tilkemizin 2023-2035 ve sonrasinda ihtiyac¢ duyacagi karayolu
projelerimizi gerceklestirmeye devam ediyoruz.

Genel Midir Yardimcisi olarak halen tizerinde calistiginiz biiyiik
projelerden kisaca bahsedebilir misiniz?
Calismalarimizi; glivenli ve zamaninda ulastiran ¢evreye duyarl
karayolu altyapisini olusturarak tilkemizi imar etme anlayisiyla
siirdiiriiyoruz. Tamamlanan kesimlerini agsamali olarak hizmete
sundugumuz Kuzey Marmara ve Ankara-Nigde Otoyolu projelerinin
tamamini y1l sonuna kadar bitirecegiz. Malkara-Canakkale Otoyolu ve
1915Canakkale Kopriisi'nde hizla ilerliyoruz. Aydin-Denizli Otoyolu’nda
calismalara kisa siire icerisinde basliyoruz.

Komirhan Kopriisii dogu-bat1 ulasiminda ¢ok 6nemli bir gecis
noktasini olusturuyor, Hasankeyf-2 Kopriisii karayollarimizdaki en uzun

MARMARA OTOYOL RiNGi 1915CANAKKALE iLE TAMAMLANACAK

Her bolgemizde, iilkemizin

pek cok farkli noktasinda

calismalarimizla hayati

kolaylastirmaya devam ediyoruz.

Through our continued work

spreading to the entire country, we

continue to facilitate comfortable

living conditions for the public.

still continues to this day. Our General Directorate of
Highways, in line with its longstanding vision to adapt
itself to technological innovations, has kept its working
methods constantly updated to stay abreast of the changes.
| believe that having been a part of this fast-paced change
right at the start of my career provided a certain wealth of
knowledge from which | benefited greatly throughout the
rest of my professional life.

Continuous advancement of information technologies
contributed greatly towards the economic and financial
analyses of highway projects based on different scenarios,
and the realization of economically feasible projects with
accelerated design processes. Today, having set up the
panoramic imaging freeway information system, the General
Directorate of Highways is using the big data generated by
our projects for the continuous improvement of decision
support systems, while integrating them into workflow
processes.

In my opinion, the “dual carriageways project’, which
was initiated in 2003 and still continues today in the same
enthusiastic spirit, qualifies as one of the most important
breakthroughs accomplished by our general directorate.
The dual carriageways ameliorate conditions for free traffic
flow on our freeways which are mainly (by 90%) used for
passenger transportation and freight movements. They
expedite travel and improve road safety.

The breakthrough in motorway construction marked by
the tender held in 1985 for the Kinali-Sakarya Motorway
encompassing the Fatih Sultan Mehmet Bridge provided
the groundwork for the leap forward in motorway
enterprising which began in 2009 in the context of Public-
Private Partnerships based on the Build-Operate-Transfer
financing model and became a resounding success globally.
Motorways enabling access-controlled uninterrupted
traffic flow were projects that put into effect not only
innovations in production technologies but also —and more
importantly- new financing methods. Later in our interview,
| am going to share with you more detailed information

regarding the motorway projects based on the Build-
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kopriilerden biri olacak. Zigana Tiineli tamamlandiginda Avrupa’nin

en uzun ¢ift tiipli karayolu tiineli; Eyiste Viyadiigii, ayak yiiksekligi

ile Tiirkiye’nin en yiiksek viyadiigii olacak. Akdeniz Sahil Yolu ile
Antalya-Mersin ulasimini kisaltiyor, seyahat konforunu artirryoruz. Her
bolgemizde, iilkemizin pek ¢ok farkli noktasinda caligsmalarimizla hayati
kolaylastirmaya devam ediyoruz.

Kamu-0zel Sektor Is Birligi modelinin calismalarimzdaki

agirhigl nedir? Bu modelin iilkemize sagladig1 avantajlar1 nasil
degerlendiriyorsunuz?

Devletin gorev ve sorumluluklarinin hizla arttig gliniimiizde;
kiiresellesme, teknolojik yenilikler ve buna paralel yasanan gelismeler,
kamu yatirimlarinin yatirim biitcesinden yapilmasina ilaveten giindeme
gelen Kamu-Ozel Sektor Is Birligi kapsaminda Yap-islet-Devret (YID)
Modeli, tilkemizde ilk olarak Gocek Tiineli’nde kullanilmis olmakla
birlikte, asil 2000’li yillarin ortasindan itibaren otoyol projelerinin
giindeme gelmesiyle hiz kazanmigtir.

YiD modelinin en énemli avantaji finansman imkanidir. Saglanan
finansman kaynagi ile {ilkemiz bor¢ yonetimi hususunda 6nemli bir
kazanim elde etmekte, birincil gorevlere yogunlagsarak daha etkin ve
kaliteli kamusal hizmetler sunmaktadir. Ayrica YiD ile 6zel sektoriin
kapsami genislemekte, yabanci sermayenin iilkeye girisi kolaylagmakta,
bu gelisme ile acgilan yeni yatirim alanlari, yurt ici hasilay1 da olumlu
etkilemektedir.

YID modeli; 6zel sektoriin karlilik, verimlilik ve etkinlik ilkeleri ile
performans yonetim sistemine uygun anlayislarin kamu hizmetlerine
uygulanabilirligini artirdigi gibi ileri teknolojinin de kamusal hizmetlere
transferini hizlandirmaktadir. Bu durum ise kamusal hizmetlerin daha
diisiik maliyet ve daha kaliteli {iretim ile sunumuna firsat tanimaktadir.

Karayollar1 Genel Miidiirliigii olarak YID modeli ile son yillarda
Istanbul-izmir Otoyolu, Kuzey Marmara Otoyolu, Ankara-Nigde Otoyolu
gibi tilkemizin ulasim kalitesini 6nemli 6l¢iide artiran mega projeleri
hayata gecirdik. Malkara-Canakkale Otoyolu ve 1915Canakkale Kopriisii
ile Aydin-Denizli Otoyolu’nu da yine YID modeli ile insa ediyoruz.

Bu sayede iilkemizin gayri safi yurt ici hasilasinin yiizde 65’ini tireten
Marmara ve Ege Bolgeleri arasinda otoyol baglantisini sagladik.

Kapikule Sinir Kapisi’ndan baglayarak istanbul, Ankara iizerinden
Dogu Akdeniz ve Gilineydogu’ya uzanan kesintisiz otoyol agini, Ankara-
Nigde Otoyolu’nun ikinci kesimini de y1l sonuna kadar hizmete sunarak
tesis etmis olacagiz.

Malkara-Canakkale Otoyolu ve 1915Canakkale Kopriisi’'nu
tamamlayarak Marmara Otoyol Ringi’ni saglayacagiz.

Hem Karayollar1 Genel Miidiir Yardimcisi hem de bir insaat
miihendisi olarak “1915Canakkale Képriisii ve Otoyolu” Projesi sizin
icin ne anlam ifade ediyor?
1915Canakkale Kopriisii sahip oldugu stratejik, teknik ozellikler ve
sembolize ettigi tarihsel degerler bakimindan 6nem arz ediyor. 20273
metrelik orta acikligi ile diinyanin en uzun orta aciklikli asma kopriisti,
2 bin metre orta acikligin iizerinde ikiz tabliye olarak tasarlanan ve
insa edilen ilk koprii ve 16 metrelik mimari amacli top mermisi figiirii
ile birlikte diisliniildiigiinde deniz seviyesinden 334 metre yiikseklige
eriserek diinyanin en yiiksek kulelerine sahip asma kopriisii unvanlarina
sahip olacak.

Asma kopriiniin 318 metrelik celik kuleleri, Canakkale Zaferi’nin

Operate-Transfer model and their significance in terms of
international corridors.

As we raise the geometrical and physical standards of our
roads, we have also started to focus more intensely on Smart
Transportation Systems projects which integrate a variety of
innovations in information and communication technologies.

Working towards the vision of “Safe, environment-friendly,
comfortable roads that get you to your destination in time”, we
are continuing to bring to life our freeway projects which will
be much needed by Turkey in 2023-2035 and after.

As the Deputy Director General, could you briefly tell us
about the major projects you are currently working on?
Our work is focused on developing our country by creating

a transportation infrastructure that is safe, environment-
friendly, and gets you to your destination on time. Two of our
current projects-in-progress, the North Marmara, and Ankara-
Nigde Motorways, are becoming operational in stages and
will be completed by the end of the year. Likewise, we are
making fast progress on the Malkara-Canakkale Motorway
and the 1915Canakkale Bridge. The work on the Aydin-Denizli
Motorway will commence very soon.

The Kémdirhan Bridge is a very important point of transit
on the eastern-western axis and the Hasankeyf-2 Bridge is
going to be one of the longest bridges on our highways. When
the Zigana Tunnel is completed, it is going to be the longest
twin-tube highway tunnel in Europe. The Eyiste Viaduct is
going to be Turkey’s tallest viaduct in terms of pier height.
With the Mediterranean Coastal Road, we are shortening the
distance between Antalya and Mersin and increasing travel
comfort. Through our continued work spreading to the entire
country, we continue to facilitate comfortable living conditions
for the public.

How much does the Public-Private Partnership model
weigh in on your works? What is your view on the
advantages of this model for our country?
In this day and age of globalization, technical innovations and
concurrent advancements, the responsibilities and functions
of the State are rapidly increasing. Public-Private Partnerships
were launched in addition to public budgeting for public
investments and as part of these arrangements, the Build-
Operate-Transfer (BOT) Model was used firstly in the Gocek
Tunnel in our country,and became more prevalent from the
mid-2000’s with the motorway projects coming to the fore.

The primary advantage of the BOT model is the financing
opportunities. Through these financing opportunities, our
country benefits greatly in terms of debt management,
becomes free to focus on primary duties and can thus offer
more efficient public services of a better quality. Also, thanks
to the BOT model, the private sector expands its capacity,
it becomes easier for foreign capital to enter the country.
New areas of investment become available which has a very
positive impact on the net domestic product.

The BOT model not only increases the applicability of
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kazanildig1 18 Mart 1915’i isaret ederken; iki
celik kulesi arasindaki 2023 metrelik orta agiklik
Cumhuriyetimizin 100. kurulus y1l dontimiiniin
temsilidir.

Kopriide kullanilan celik teller uc uca eklendiginde
elde edilen 162 bin kilometre, diinyanin etrafini dort
defa donmeye es degerdir. 1915Canakkale Kopriisii,
iilkemizde miihendisligin teknik ve estetik acidan
geldigi standartlari gbstermesi bakimindan da ayrica
gurur vesilesidir.

Proje’nin otoyol béliimii 6zellikle sanat yapilari
acisindan karmasik, zor bir proje. 1915Canakkale
Projesi'nin otoyol insaatiyla ilgili olarak neler
sOylemek istersiniz?
Miihendislik, doganin sundugu her seyi bilimsel
yontemlerle, insanligin yararina kullanarak hayati
kolaylastirmaktir. Malkara-Canakkale Otoyolu
da bu amaca hizmet ediyor. Nitelikli miihendislik
uygulamalarinin kullanildig1 Proje kapsaminda; bir
adet asma kopri, iki adet yaklasim viyadiigii, dort
adet betonarme viyadiik, alt1 adet alt gecit kopriis,
alt1 adet hidrolik koprii, bir adedi ekolojik olmak
iizere 43 adet Uist gecit, 40 adet alt gecit, 238 adet
cesitli ebatlarda menfez, 12 adet kavsak, dort adet
otoyol hizmet tesisi, iki adet bakim isletme merkezi,
yedi adet ticret toplama istasyonu insa edilmektedir.
Bu calismalarda kullanilan yontemlerden
biri itme-siirme teknigidir. Proje kapsaminda
1915Canakkale Kopriisii yaklasim viyadiiklerinin
de yer aldig1 dort viyadiigiin insaat1 bu yontemle
gerceklestirilmektedir. Malzeme ve is glicii tasarrufu
amaciyla gelistirilen, modern bir ¢6ziim teknigi
olan itme-siirme; diinyada ilk kez 1962 yilinda
Venezuela’daki Caroni Nehri {izerine yapilan
kopriide kullanilmigtir. Ulkemizde de uygulama
ornekleri bulunan bu yontem, hizli olmasinin yani
sira giivenligi ile de dikkat cekmektedir. Topografik
kosullarin zorlugu nedeniyle geleneksel iskele-kalip
sistemlerinin kullanilmasinin maliyetli oldugu ve
uzun zaman aldig1 yerlerde, 30 metreden 100 metreye
kadar uzanan biiyiik acikliklarin gecilmesinde
uygulanan bu yontem sayesinde imalat alanini
genisletmeden kompakt bir calisma yapilarak maliyet
dusiiriiliir ve zamandan tasarruf saglanir.
Malkara-Canakkale Otoyolu’nun 115 ila
116. kilometreleri arasinda yer alan 1024 metre
uzunlugundaki V6 Viyadiigii'niin ingas1 i¢in ilk
asamada ayak temellerinin bulundugu yere bir beton
santrali kuruldu. Ardindan viyadiik ayak temellerinin
zemine saglam oturmasi icin, uzunlugu 45 metreye
varan betonarme kaziklar cakildi. Bu kaziklarda ise
40 milimetre capinda celik kullanildi. Bagliklartyla
beraber yiiksekligi yaklasik 38 metreye ulasan viyadiik
ayaklarinda, Canakkale Sehitler Abidesi’ni hatirlatan

some private sector principles such as profitability, productivity, efficiency, and
performance management to public services, but also accelerates the transfer of
advanced technologies to public services. Consequently, it becomes possible to
offer public services of better quality through cost-efficient means.

At the General Directorate of Highways, we actualized mega-projects
based on the BOT model, such as the istanbul-izmir Motorway, North Marmara
Motorway and Ankara-Nigde Motorway, all of which serve to increase the quality
of transportation in our country at a significant rate. We are constructing the
Malkara-Canakkale Motorway, the 1915Canakkale Bridge, and the Aydin-Denizli
Motorway also through the BOT model.

Ultimately, we managed to build a connection between the Marmara and
Aegean Regions which produce 65 percent of our country’s gross domestic
product.

By the end of the year, we will have established and made operational an
uninterrupted motorway network starting from the Kapikule Border Crossing
Point, and extending to the East Mediterranean and the Southeast via Istanbul
and Ankara, as well as the second section of the Ankara-Nigde Motorway.

When we complete the Malkara-Canakkale Motorway and the 1915Canakkale
Bridge, we will have established the Marmara Motorway Ring.

As the Deputy Director General of General Directorate of Highways and a
civil engineer, what is the significance of the “1915Canakkale Bridge and
Motorway” Project for you?

The 1915Canakkale Bridge is historically important in terms of its strategic aspects,
technical features, and symbolical representation of historical values. It will be the
world’s longest mid-span suspension bridge with its mid-span of 2023 meters. It
is the first bridge ever to be designed and constructed with a twin-deck section
on a 2000 meters-long mid-span. It is going to be the world’s tallest towered
suspension bridge with its height of 334 meters above sea level including the 16
meters-tall architectural representation of cannon ball.

The 318 meters-tall steel towers of the suspension bridge signify 18" of March
1915, the date of the Canakkale Victory. The 2023 meters-long mid-span between
the two towers symbolizes the 100" anniversary of the foundation of our Republic.

Connected end to end, the steel wires used on the bridge give a total length
of 162 thousand kilometers which is four times the Earth’s circumference. The
1915Canakkale Bridge is a source of pride as it clearly demonstrates the technical
and esthetic standards achieved by our country in the field of engineering.

The motorway Section of the Project is quite complex and difficult,
especially in respect to the engineering structures. How would you like to
comment on the motorway construction of the 1915Canakkale Project?
Engineering functions to support life by using all of Nature’s offerings for the good
of humanity through scientific ways and means. The Malkara-Canakkale Motorway
also serves this purpose. Implementing high quality engineering practices, the
project entails the construction of one suspension bridge, two approach viaducts,
four concrete viaducts, six underpass bridges, six hydraulic bridges, 43 overpasses
including one ecological bridge, 40 underpasses, 238 culverts of varying sizes, 12
junctions, four motorway service areas, two operation and maintenance centers
and seven toll stations.

One of the methods used in these works is the incremental launching
method. The construction of four viaducts including the approach viaducts of
the 1915Canakkale Bridge is realized with this method. It is a modern solution
developed for the purpose of economizing on materials and labor. Its first use
worldwide was in 1962 in Venezuela, on the bridge built over Caroni River. Also
implemented in our country, this method is not only faster but also safer.
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0zglin bir tasarim kullanildi. Bu tasarim, estetik
degerlerin yani sira olasi bir depremin etkilerini de
azaltmaktadir.

Bu Proje’nin otoyollarimizin entegrasyonu
acisindan énemi nedir?

2022 yilinda hizmete a¢ilmasi hedeflenen Malkara-
Canakkale Otoyolu ve Tiirkiye ekonomisinin en
gelismis bolgelerinden olan ve iilke niifusunun
onemli bir boliimiiniin yasadigi Marmara ve Ege’deki
deniz, demir yolu ve hava ulasim sistemlerinin,
karayolu ulagim projelerine entegre edilmesiyle bu
bolgelerde ekonomik gelismeye, sanayinin ihtiyag¢
duydugu dengeli planlama ve yapilanmaya imkan
saglayacaktir.

Proje, Istanbul-izmir Otoyolu’na baglandiginda
Marmara’y1 ¢evreleyen otoyol zincirinin halkalar
birlesecek, Istanbul Bogazi gecisine yeni bir
alternatif olusacaktir. Boylece, Istanbul’un Avrupa
ve Anadolu arasinda iistlendigi agir transit trafik
yiikii hafifleyecek; Bat1 Anadolu boyunca devam eden
ve halen Istanbul merkezli bati-dogu akst iizerinde
yogunlasan trafik yiiki ise Marmara Denizi’nin bati
kiyisindan giiney yoniine dogru dengelenecektir.

Trakya ve Bat1 Anadolu’daki sanayi, ticaret ve
hizmet sektorleri ivme kazanirken; hizli ve diistik
maliyetli yiik tasimaciligy, tiretken niifus barindiran
bu bolgelerimizin yalniz ekonomik faaliyetlerini
degil, sosyal baglarini da giiclendirecektir.

[zmir, Aydin, Antalya gibi turizm merkezlerinin
Avrupa tilkeleri ile arasindaki mesafe kisalacak, ulusal
ve uluslararasi turizm canlanacak, Avrupa iilkeleri,
Balkanlar ve 6zellikle Yunanistan ve Bulgaristan ile
ticari iligkilerin yani sira kiiltiirel etkilesim artacaktur.

88 kilometre otoyol, 13 kilometre baglant1 yolu
olmak iizere toplam 101 kilometre uzunlugundaki

This method is preferred in locations where the use of conventional formwork
and scaffolding systems are costly and time-consuming due to difficulties posed
by topographic conditions. This method can be applied to traverse spans as long as
30 meters to 100 meters. In this way, the work is kept compact without having to
expand the production area, which keeps the costs down and saves time.

For the construction of the 1024 meter-long V6Viaduct located between the
115" and 116™ kilometers of the Malkara-Canakkale Motorway, a concrete plant
was set up where the pier foundations lie. Then to make sure that the viaduct pier
foundations rest on solid ground, concrete piles, which are 45 meters long with a
diameter of 40 millimeters, were driven in. In the viaduct piers whose height reach
38 meters including the caps, an original design evoking the Canakkale Martyrs
Monument was used. Besides its esthetic value, this design serves as a solution
that will diminish the impact of a probable earthquake.

What is the Project’s significance in terms of the integration of our
motorways?

With the Malkara-Canakkale Motorway, which is planned to become operational in
2022,and the integration of sea ports, railway and air transport systems with the
highway transportation networks in the Marmara and Aegean Regions, which are
the most developed regions of Turkish economy and where a large segment of the
population lives, new possibilities will be created for economic development in
these regions, preparing the grounds for balanced planning and structuring much
needed by the industries therein.

When the motorway is connected to the Istanbul-izmir Motorway, all the rings
of the motorway chain surrounding Marmara will have been completed. With this
Project which will provide an alternative to the Istanbul Strait crossing, the heavy
transit load supported by Istanbul between Europe and Anatolia will be lightened
considerably. The traffic load densifying across Western Anatolia on the west-east
axis, with Istanbul at the center, is going to be re-balanced southward along the
western shore of Marmara Sea.

The industrial, commercial, and service sectors in Thrace and Western Anatolia
will gain much momentum. Faster and more cost-efficient road haulage will
contribute towards the strengthening of not only the economic activities but also
the social connections in these regions which are inhabited by a very productive
population.

Distance between tourism centers such as izmir, Aydin and Antalya and
European countries will be shortened, which will in turn help develop the tourism
sector nationally and internationally. The Project will have a positive impact
on commercial relations and cultural interaction with Europe and the Balkans,
especially with Greece and Bulgaria.

When the Malkara-Canakkale Motorway totaling 101 kilometers in length 88
kilometers of motorway and 13 kilometers of access roads becomes operational, a
shortening of nearly 40 kilometers will have been achieved.

With the time loss during ferry crossings taken into consideration, a faster
transit will be possible across the Canakkale Strait, reducing the overall travel time
considerably.

With the completion of the Malkara-Canakkale Motorway Project, yearly savings
on time will equal 465 million TRY and a total saving of 102 million TRY including
taxes will be made on liquid fuel consumption. Based on the pricing of 2020, the
total saving is estimated to be 567 million TRY.

Finally, could you share with us your evaluation of the international
impacts of these freeway projects-in-progress?

With the centers of production shifting towards Asian countries and especially
China in the last twenty years, our country’s geographical position in respect to
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Malkara-Canakkale Otoyolu Projesi’nin hizmete girmesi ile yaklasik 40
km’lik kisalma saglanacaktir. Ayn1 zamanda feribot ile karsiya gecislerde
yasanan zaman kayiplari dikkate alindiginda Canakkale Bogazi’ndan daha
hizl1 bir gecis elde edilecek, seyahat siiresi de bu dogrultuda azalacaktir.

Malkara-Canakkale Otoyolu Projesi’nin tamamlanmast ile birlikte yillik
zamandan tasarrufun 465 milyon TL, akaryakit tiikketiminden vergiler dahil
102 milyon TL, 2020 fiyatlari ile toplamda her ikisinden de 567 milyon TL
tasarruf elde edilecegi tahmin edilmektedir.

Son olarak, yiiriittiigiiniiz karayolu projelerinin uluslararasi etkilerini
degerlendirebilir misiniz?

Son 20 yilda kiiresel iiretim merkezinin Asya tilkeleri ve ¢zellikle Cin’e
kaymastyla birlikte iilkemizin uluslararasi tasimacilik ve ticaretteki cografi
konumu daha da 6nemli hale gelmistir.

Ulkemiz Avrupa-Kafkasya baglantisi; Kapikule-istanbul-Bolu-Merzifon-
Samsun {izerinden Sarp sinir kapisi ile, Avrupa-Asya baglantisi; Merzifon
tizerinden Erzincan-Erzurum-Agri-Giirbulak sinir kapisi ile; Ortadogu
baglantisi Gerede iizerinden Ankara-Nigde-Adana-Gaziantep-Sanlurfa-
Habur ile saglanmaktadir.

Bu glizergahlarin biiyiik boliimii, Asya ve Avrupa arasindaki transit
tasimaciligin ana koridorlari ile Trans-Avrupa Kuzey-Giiney Otoyolu Projesi
(TEM), Asya ve Pasifik Ekonomik ve Sosyal Komisyonu (ESCAP), Uluslararasi
E-Yollar1 Ag1, Trans Avrupa Ulasim Ag1 (TEN-T) ve Ekonomik Isbirligi Tegkilat
(ECO) giizergahlarinin Tiirkiye boliimiinii olusturmaktadir.

Son donemde kiiresel ekonominin en 6nemli projesi olarak
degerlendirilen “Bir Kusak Bir Yol - One Belt One Road, OBOR?”, {ilkemizin de
icinde bulundugu 65 iilkeyi kapsamakta ve pek cok AB iiyesi veya aday tilke bu
proje biinyesinde yer almaktadir. Proje ile kiiresel ekonominin en az 50 yillik
geleceginin sekillendirilecegi belirtilmektedir. Bu proje kapsaminda Cin’den
baglayarak Avrupa’ya ulasan “Ipek Yolu Ekonomik Kusag1” ayni zamanda
“Orta Koridor” olarak tanmimlanmakta ve koridorun en 6nemli anahtar tilkesi
cografi konumuyla Tiirkiye olmaktadir. Orta Koridor lizerinde beklenen
yatirim biiyiikliigiiniin “8 trilyon Dolar”a ulasmasi beklenmektedir.

Cografi konumun getirdigi avantajlar sayesinde, uluslararasi yolcu ve yiik
tasimaciliginin ana gecis giizergahi haline gelen iilkemiz, Kuzey Marmara
Otoyolu ve Yavuz Sultan Selim Kopriisii, Gebze-Orhangazi-izmir Otoyolu ve
Osmangazi Kopriisii, Malkara-Canakkale-Otoyolu ve 1915Canakkale Kopriisii
projeleri ile Marmara ringinin biiyiik boliimiinii tamamlarken Asya-Avrupa,
Avrupa-Kafkasya ve Avrupa-Ortadogu ekseninde kiiresel tagimaciligin lojistik
merkezlerinden biri olma konumunu giiglendirmektedir. e

s

international transportation and commerce has gained
more importance.

Our country provides a connection between Europe
and the Caucasus through the Sarp Border Crossing
Point via Kapikule-istanbul-Bolu-Merzifon-Samsun,
between Europe and Asia through Erzincan-Erzurum-
Agri-Glrbulak Border Crossing Point via Merzifon,
and to the Middle East through Ankara-Nigde-Adana-
Gaziantep-Sanliurfa-Habur via Gerede.

A large section of these routes constitute the main
corridors of transit transportation between Europe
and Asia and the Turkish segment of the Trans-Europe
North South Motorway Project (TEM), Economic and
Social Commission for Asia and the Pacific (ESCAP),
International E-Road Network, Trans-European
Transport Network (TEN-T) and Economic Cooperation
Organization (ECO) routes.

Regarded as the most important project of global
economy in recent times, “One Belt One Road, OBOR”
encompasses 65 countries, many of which are EU
Member States and Candidate States, including our
own. It is stipulated that this project will be shaping
the next fifty years of global economy. One part of the
project, namely the “Silk Road Economic Belt” starting
from China and reaching Europe, is also defined as
the “Middle Corridor” and Turkey is identified as the
key country in this corridor due to its geographical
location. The investment volume in the Middle
Corridor is estimated to reach 8 trillion USD.

Thanks to the advantages of its geographical
position, our country has become the main transit
route of international passenger transportation and
freight movements. As it currently stands, we have
already completed a large section of the Marmara
ring with the North Marmara Motorway and the Yavuz
Sultan Selim Bridge, Gebze-Orhangazi-izmir Motorway
and the Osmangazi Bridge, Malkara-Canakkale
Motorway and the 1915Canakkale Bridge. We are thus
strengthening our position as one of the logistic
centers of global transportation on the axes of Asia-
Europe, Europe-Caucasus, and Europe-Middle East.e

TURKIYE, ULUSLARARASI ULASIMDA
KAVSAK NOKTASI

TURKEY, A POINT OF JUNCTION FOR
INTERNATIONAL TRANSPORTATION
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Limak Sirketler Grubu Yonetim

“1915CANAKKALE
o .o o o Kurulu Bagkani, COK A.S. Yonetim
BE NIM G Oz BEBEGIM” Kurulu Uyesi Sayin Ebru Ozdemir’le
1915CANAKKALE IS
Projesi’yleilgili disiincelerini, Proje’yi
”
T H E Ap p L E O F M Y E YE yiiriiten konsorsiyumun ortaklari

arasindaki is birligini, yaratilan

yaptigimiz soyleside, 1915Canakkale

sinerjinin Proje’ye katkilarini konustuk. Ayrica Limak biinyesindeki suirdiiriilebilirlik calismalari ve
ileriye dontik sosyal yatirim ve sosyal etki cercevesinde sekillenen hedefleri konusunda sohbet ettik.

In our interview with the Limak Group of Companies Chair of the Board and COK A.S.Member of the Board
Ebru Ozdemir, we asked her to share with us her thoughts on the 1915Canakkale Project, the collaboration
between the partners of the consortium running the Project and how the Project benefits from this synergy.
We also talked about the sustainability efforts within Limak and the Group’s objectives defined in terms of

forward planning regarding social investments and social impact.
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SAYIN Ozdemir, 1915Canakkale Projesi'ni “benim gz bebegim”
olarak tanimliyorsunuz. Bu Proje’nin sizi en cok heyecanlandiran ve
gururlandiran yonleri nelerdir?

1915Canakkale Projesi gercekten benim ‘g6z bebegi’ projelerimden

bir tanesi. Inamir misiniz... Canakkale’ye her gittigimde hala
heyecanlaniyorum. Esasen Canakkale Bogazi’na bir koprii insa edilmesi
asirlarin hayaliydi, bu hayalin 1915Canakkale Projesi ile gercek olduguna
glinbegtin sahit olmak beni heyecanlandiriyor ve gururlandiriyor.

Sizler de biliyorsunuz, bu Proje “‘en’lerin Projesi”. Uzunluguyla, kule
yiiksekligiyle, iki alanda da diinyanin ‘en’leri arasina giren bir proje.
‘En’lerin oldugu kadar, bu Proje ‘rekorlarin Projesi’. Heniiz Proje’nin
finansmani safhasinda dahi hep birlikte gordiik: Asya’dan Avrupa’ya kadar
genis bir cografyada 25 farkli kurulustan finansman sagladik. Adeta bir
yaris yasandi. KEXIM, Deutsche Bank, Bank of China, ICBC gibi bankalarla
birlikte, 17’si yabanci olmak iizere toplamda 25 kurulustan finansman
saglandi. Tabii bunlar arka arkaya siralayinca heyecanlanmamak ve
gururlanmamak elde degil.

Fakat bir konu daha var ki bu beni 6zellikle heyecanlandirtyor:
Canakkale. Neredeyse her metrekaresi farkli bir kahramanlik hikayesine ve
destanina sahitlik etmis, kadim ge¢mise sahip bir bolgeden bahsediyoruz.
Bu topraklar {izerinde verilen miicadele, bir milletin kendi destanini
yazmasina neden olmus. Dolayistyla tilkemizin marka projelerinden biri
olacak 1915Canakkale Projesi ile bu zaferi, bu destaru taglandirdigimiza
inantyorum.

Elbette bu Proje sadece ortaklariyla ve finansmani ile uluslararasi bir
proje degil; sunacagi hizmet, katacagi art1 degerle de kiiresel bir proje.
1915Canakkale Projesi, Cin’in girisimiyle baslayan ve tarihi Ipek Yolu'nu
canlandirmay1 hedefleyen “Bir Kusak-Bir Yol Projesi” kapsaminda
Tiirkiye’nin onciiliik ettigi “Orta Koridor” girisiminin bir parcasi. Bu
sayede, cok genis bir cografyada kesintisiz ticaret yolu olusturma hedefine
dogrudan katk: sunacak bir girisim. Bu da sadece bir kentin, Canakkale’nin
ekonomisine degil, tiim bolgenin ve hatta iilkenin ekonomisine,
kalkinmasina ve gelismesine ok biiyiik bir art1 deger katacak. Bunlar arka
arkaya siraladiginiz zaman heyecanlanmamak, gururlanmamak miimkiin
mii? Boylesi glizel bir sehirde, boylesi tarihi bir mirasin etkisi altinda proje
yapmak, hem biiylik bir sorumluluk hem de biiyiik bir gurur vesilesi.

1915Canakkale, gerek teknik gerek finans gerekse yonetim acisindan,
kendine has, biiyiik zorluklar iceren bir proje. Bu zorluklarn asmada
nasil bir yontem izlediniz?
Insa ettigimiz asma koprii, orta agiklik uzunlugu bakimindan diinyanin en
biiyiigii. Beraberinde 88 kilometrelik hatir1 sayilir uzunlukta bir otoyol da
insa ediyoruz. Esasen biz gercek bir mega projeyi konusuyoruz. Boyle bir
projeyi boyutlari ile orantili sekilde biiytik diisiinmek ve tiim unsurlari ile
resmin biitliniinii gérmek gerekiyor. Dolayistyla bircok unsur, baska unsurla
birden fazla noktada etkilesim icerisinde. Finansmani saglayamazsaniz,
projeyi inga edemezsiniz. Diger taraftan finansorlerin projeye kredi
verebilmeleri icin miihendislik, yapim, is programi ve kalite gibi konularda
giiven duymasi gerekir. Proje’nin hizmet siiresi 100 yil. Miihendisligi de
hem Proje’nin hizmet siiresini saglayacak hem de beraberinde ekonomik
art1 deger getirecek sekilde kullanmaniz gerekiyor. Mithendislige dayanan
optimizasyon sayesinde saglayacaginiz ekonomi ise, Proje’nin fizibilitesini
etkiliyor.

Bagka bir acidan baktigimizda ise resmin igerisinde Proje’nin cevreye ve
topluma etkisini goriiyoruz. insa ettiginiz bir projenin toplum tarafindan

MS Ozdemir, you describe the 1915Canakkale Project
as “the apple of my eye”. Which aspects of the

Project excite you the most and fill you with pride?
1915Canakkale Project is truly one of my most cherished
projects. Would you believe it... | still get excited every time
| visit Canakkale. Building a bridge across the Canakkale
Strait has been a dream for centuries and | feel excited to
witness on a daily basis the actualization of this dream
through the 1915Canakkale Project.

As you well know, this Project is characterized by
superlatives. With its length and tower height, it has
achieved superlative levels on a global scale. The Project
is also a “record-breaker”. We all saw it as early as the
financing phase: we were able to secure financing from 25
different organizations from a vast geography stretching
from Asia to Europe. It was a very competitive process. Out
of the 25 organizations, 17 were foreign and included banks
such as KEXIM, Deutsche Bank, Bank of China and ICBC.
Naturally, one cannot help but feel excitement and pride at
the mention of these facts and figures.

There is also another topic that | am especially excited
about, and that is Canakkale. It is a land with such a rich
heritage of ancient history and a myriad of epic stories,
one of which belongs to our very own nation. So, | believe
that the 1915Canakkale Project, as a trademark project of
our country, will provide the opportunity for us to honor
this epic history. The international aspect of this Project is
not limited to its partners and financing, it is also global
in terms of the service it will provide and the added value
it will bring. The 1915Canakkale Project is actually a part
of the “Middle Corridor” initiative led by Turkey within the
framework of the “Belt and Road Initiative (BRI)” originated
by China with the objective to revitalize the ancient Silk
Road. It is an initiative that will directly contribute towards
the building of an uninterrupted trade route covering a
vast geography which will introduce added value into the
economy and development of not only Canakkale but also
the entire region and even the country. So, with all these
in mind, one is naturally filled with excitement and pride.
Working on a project in such a beautiful city, embraced
by the influence of such a historical heritage is both an
immense responsibility and a great source of pride.

1915Canakkale is a project with unique and great
challenges in technical, financial, and administrative
areas. Could you tell us about the methods and
practices you implemented to overcome these
challenges?

The suspension bridge we are building is the greatest

in the world with the length of its mid-span. We are also
building 88 kilometers of motorway which is a considerable
length in itself. In fact, what we are dealing with here is a
mega-project in the true sense of the word. Therefore, our
vision of the Project must be as expansive and far-reaching
as its dimensions. We must try to see the big picture and
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benimsenmesi, o projenin gerek yapim donemi gerekse isletme
donemindeki basarisi icin ¢ok degerli. Bu nedenle Proje’ye iligkin Cevre ve
Soysal Etki Degerlendirmesi biiyiik 6nem arz ediyor. Projemiz Uluslararasi
Finans Kurulusu IFC’nin Cevre ve Sosyal Etki Mevzuati'na uyumlu sekilde
tasarlandi, insa ediliyor ve isletilecek.

Tabii bu bahsettigimiz hususlarin her biri ¢cok kapsamli konular;
biitiin bu konularin es zamanli koordine edilmesi de bir bagka konu. Iste
bu noktada iki ana unsur ¢ok 6nemli rol oynuyor: Birincisi donanimli
ekibin calismas, ikincisi ise iletisim. Projemiz'de dort ortak olarak kendi
biinyelerimizde alanlarinda en tecriibeli personelimizi gorevlendirdik.
Gerek gordiiglimiiz yerde ise disaridan kalifiye eleman almaktan imtina
etmedik ve etmiyoruz. Ik giinden itibaren ekip ¢aligmasinin saglanmasi
icin yogun ¢aba sarf ettik. Farkli konularin birbirleri ile etkilesimini ise
giiclii bir iletisim tesis ederek saglikl bir sekilde ele aldik. Bu sayede
yaklasik ti¢ bucuk yildir diinya ¢capinda karmasik operasyonlari basarili
bir sekilde gerceklestirdik. Halihazirda 12 farkli iilkeden calisanimiz
var. Ben bunu bir zenginlik olarak goriiyorum. Bundan sonrasinda da
degerli ve donanimli ¢caligsanlarimizin bagarili ekip ¢alismast ile Proje’yi
tamamlayacagimiza inancimiz tam.

Konsorsiyum ortaklarinizla, 6zellikle Giiney Koreli sirketlerle is
birliginiz hakkinda neler séylemek istersiniz?

Giiniimiizde mega projeler gerek finansmani gerekse yapimi agisindan tek
bir sirketin kolaylikla altindan kalkabilecegi boyutlarin Gtesine gegiyor.
Dolayistyla ortakliklar kurmak bir nevi zorunluluk haline de geliyor. Bu
noktada ortaklarin uyumu biiyiik 6nem arz ediyor. Biz Daelim, Limak,
SKE&C ve Yap1 Merkezi olarak bu uyumu ortakligimizin ilk basindan
itibaren saglayabildik. Tiirk ve Giiney Koreli ikiser ortaktan olusan bu
yaptya baktigimizda, iki farkli cografi 6zellige ve kiiltiire sahip tilkeden,
bunun yaninda dort farkl sirket kiiltiiriinden bahsediyoruz. Biz dort ortak
ihale siirecinden baslayarak birlikte cok yogun vakit gecirdik, fiziksel
olarak birlikte ¢cok mesai harcadik ve harcamaya devam ediyoruz. Bu

da birbirimizi tanima siirecimizi hizlandirdi. Birbirini tanimak uyum
saglamayi da kolaylastirtyor. Uyum ise hizli karar almay1 beraberinde
getiriyor ki, bu boyutta bir projede hizli karar alabilmek ve hizla
uygulamaya gecebilmek ¢cok 6nemli.

Mevcut yapimizda her ortak gecmis is tecriibesine gore farkli alanlarda
dogal olarak daha fazla katma deger sagliyor. Iste biz bu katma degerleri
bir potada eritip ortakligimizin basarisinda kullaniyoruz. Bunu sadece
ingaat alaninda degil, finans alaninda da gordiik. Bugiin Projemiz’e, daha
once de vurguladigim gibi, Asya’dan Avrupa’ya kadar genis bir bolgede
yer alan 25 farkli kurulustan finansman sagladik. Bu sayede her bir ortak
daha 6nce calismadig kredi kuruluslari ile de ¢aligma imkani buldu. Bu
sinerjiyi ingaatin yapiminda da gordiik. Bugiin en karmagik yapimiz olan
asma kopriide, hemen hemen tiim departmanlarda karma bir personel
yapimiz var; her ortaktan en az birkacg calisan gorebilirsiniz. Sonug olarak
sirketlerimizin tecriibeleri ve bilgi birikimleri elemanlarimizdan geliyor.
Biz de ortaklik olarak bu karma ekiplerle bu tecriibeleri ve birikimleri
bir araya getirmis oluyoruz. Is birligimizin meyvesini bu ortak ekiplerin
caligmalar1 sayesinde aliyoruz.

Son olarak sunu soyleyebilirim: Biz Limak olarak diinya capindaki
bu Projemiz’de ortaklarimizla birlikte yer almaktan memnunuz. Bu is
birligini, oniimiizdeki donemde farkl1 alanlara, farkli projelere ve elbette
farkli cografyalara tagsimay1 arzu ediyoruz.
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appreciate the interconnection of multiple factors and
elements. For example, without financing, there can be

no construction. On the other hand, for the financiers to
provide funding for the project, they need to feel confident
about several areas including engineering, production,

schedules, and quality. The Project’s service life is 100 years.

The engineering aspect must be managed in a way not
only to ensure this but also to bring added economic value.
The economics of engineering-based optimization has an
effect on the feasibility of the Project.

From another angle, we can also appreciate within the
big picture the Project’s environmental and social impact.
Acceptance of a project by the general public is key factor
for that project to achieve success during both construction
and operation. Therefore, the Environmental and Social
Impact Assessment conducted for the project is extremely
important. Our project was designed, is being constructed
and will be operated in compliance with the International
Finance Corporation’s Environmental and Social Impact
Legislation.

Of course, each of these topics we mentioned here
is very comprehensive and the fact that they all need
to be coordinated concurrently is another issue. At this
point, two very important factors come into play: Firstly,
employment of an efficient and well-equipped team; and
secondly, communication. Each of the four partners in the
consortium assigned their most experienced staff to the
tasks involved. We did not and do not hesitate to recruit
qualified personnel externally when and where necessary..
From the very first day, we have worked assiduously to
establish solid teamwork. We instituted and maintained
strong communications to ensure a healthy interaction
between different compartments. We have thus been able
to conduct and complete highly complex operations for the
last three and a half years. Currently we have employees
from 12 different countries. For me, that is true richness. We
are fully convinced that the teamwork of our precious and
qualified employees will enable us to complete this Project
with flying colors.

How would you like to comment on your
collaboration with your consortium partners,
especially the South Korean companies?

In this day and age, mega-projects transcend the capacity
of a single company in terms of both financing and
production. Going into collaborative ventures has therefore
become a necessity. Naturally, achieving cohesion and
harmony between collaborating partners is extremely
important. Daelim, Limak, SK E&C and Yapi Merkezi

have managed to establish this harmonious relationship
right from the beginning. When we look at this structure
comprising of two pairs of Korean and Turkish partners,
we can observe not only two countries with different
geographical and cultural backgrounds, but also four
different corporate cultures. Beginning with the tender

Yonetim Kurulu Baskani oldugunuz Limak
oldukca iddial siirdiiriilebilirlik hedefleri koyan,
bu konuda onciiliik eden bir grup. 1915Canakkale
Projesi'ndeki siirdiiriilebilirlik calismalarini nasil
degerlendiriyorsunuz?

Dediginiz gibi biz Limak olarak siirdiiriilebilirlik
konusunda iddial1 bir grubuz. Bu alanda uzun siiredir
calistyoruz ve citayi yukartya cikartryoruz. Ben
siirdiirtilebilirlik alaninda yaptigimiz calismalar bir
‘yolculuga’ benzetiyorum; uzun, zorlu fakat bir o kadar
da zevkli bir yolculuk.

Limak Grubu olarak siirdiiriilebilirlik yolculugumuz
2013 te bagladi. 2016 yilinda analizlerimizi yaptik.
Birlesmis Milletler Siirdiirtilebilir Kalkinma
Amaclari rehberimiz oldu. Bunlari performans
gostergelerimiz ile eglestirdik. Hatta bu yilin baginda
bir rapor yayimladik: Rapor i¢in ‘Daha Iyi Bir Diinya
I¢in Séylemden Eyleme’ baghgim sectik. Limak
Vakfi ve Limak biinyesinde 2015 yilindan bu yana
gerceklestirdi§imiz ve devam eden tiim calismalari
alt alta koydugumuzda 516 farkli proje ortaya ¢ikti. Bu
projeleri, ekonomik, cevresel, sosyal etkilerine gore ve
Birlesmis Milletler Siirdiiriilebilir Kalkinma Amaglari
cercevesinde analiz ettik. Gordiik ki Limak olarak
oncelik verdigimiz ilk bes Siirdiiriilebilir Kalkinma
Amaci, diinya siralamasindaki ilk yedi Siirdiiriilebilir
Kalkinma Amaci arasinda yer aliyor. Bu da bize Limak
Grubu olarak yarattigimiz kolektif etkinin kiiresel
kalkinma glindemiyle uyumlu bir rota izledigini
gosteriyor.

Bu noktadan hareketle yol haritamizi belirledik;
bunu Agustos ayinda yayimladigimiz siirdiiriilebilirlik
raporumuz ile kamuoyu ve tiim paydaslarimizla
paylastik. Limak Sirketler Grubu olarak belirledigimiz
12 stratejik hedef var. Bunlari 2023, 2026 ve 2030
olarak tic donemde gerceklestirmeyi umuyoruz. 2026
yilina kadar kadin istihdamini grup biinyesinde yiizde
40 artirmak; 2026 yilina kadar ortalama yiizde 25
enerji verimliligi ve yiizde 28 su verimliligi saglamak;
emisyon salimini ortalama yiizde 27 azaltmak, tiim
sirketlerimizde “sifir atik” hedefine ulasmak, 2030
yilina kadar toplam enerji tiiketiminde yenilenebilir
enerji kaynaklari kullanimini en az yiizde 30’a
ctkarmak ve tiim tedarikcilerimizin siirdiiriilebilirlik
egitimlerini 2026 yilina kadar tamamlamak,
hedeflerimizden sadece bazilari. Dedigimiz gibi bu
alanda Limak olarak iddialiyiz ve déhil oldugumuz
projelerde de bu konuya biiyiik 6nem veriyoruz.

1915Canakkale Kopriisii ve Otoyolu Projesi
ozelinde ise, ilk giinden itibaren cevresel ve
sosyal calismalara biiyiik 6nem verdigimizi biiyiik
bir mutlulukla sdyleyebilirim. Yerel Cevresel
Etki Degerlendirmesi’ne ek olarak, uluslararasi
standartlarda bir Cevresel ve Sosyal Etki
Degerlendirmesi de gerceklestirdik. Proje’nin olumsuz

process, the four partners have spent a lot of time together, physically putting
in the working hours, and we still continue to do so. This process has enabled
us to get well acquainted with each other. Knowing one another facilitates
harmony which in turn brings the advantage of fast decision-making. For a
project at this scale, acceleration of decision-making processes and the ability
to take quick action are very important. In our current structure, each partner
provides added value in a different area, depending on their expertise and
experience. We mix all these added values in a blending pot and use it for the
success of our partnership. We have seen it not only in construction but also
finance. As | mentioned before, we secured financing for our Project from 25
different corporations worldwide. Consequently, each partner could benefit from
the opportunity to work with credit corporations with which they hadn’t worked
before. We have observed the same dynamic in construction as well. Today at
the suspension bridge, which is our most complex structure, our personnel in
almost every department is a mix of employees from each partnering company.
At the end of the day, employees are the vessels of their companies’ experience
and knowledge. Through these mixed teams, the partnership gathers all this
experience and knowledge in one place. These mixed teams help us reap the
rewards of our collaboration.

As a final note, | would like to add that at Limak, we are happy to be working
together with our partners on this global Project. Our wish is to continue
this collaboration in different areas, different projects, and of course different
geographies.

Your company Limak, where you serve as the Chair of the Board, is
known for setting very ambitious sustainability goals and trailblazing
in this area. What is your evaluation of sustainability efforts made
within the 1915Canakkale Project?
As you say, at the Limak Group we are very ambitious and resolute about our
sustainability practices. We have been working in this area for a very long time,
continuously trying to raise the standard. For me, our work on sustainability
resembles a ‘journey’: it is long and challenging but not without its pleasures.
At the Limak Group, we set off on our sustainability journey in 2013. In 2016,
we conducted our analyses, with the United Nations Sustainable Development
Goals (UN SDGs) as our guide. We aligned our performance indicators with
these goals. Actually, at the beginning of this year, we published a report and
titled it ‘For a Better World - Walk the Talk’. ALl the work that has been done and
still continues at the Limak Foundation and the Limak Group of Companies
since 2015 amounts to 516 projects. They have all been analyzed in terms of
their economic, environmental, and social impact within the framework of the
UN SDGs. The results indicated that the top five SDGs prioritized by the Limak
Group are among the top seven SDGs listed in the world rankings. It shows that
the collective impact we create as the Limak Group is in alignment with the




Ebru Ozdemir, IGA insaatinda Tiirkive'nin miihendis kizlaryla.

Ebru Ozdemir, with the engineer girls of Turkey at the construction

site of IGA.

etkilerinin ortadan kaldirilmasi ve faydalarinin en
iiste cikarilmasi icin yapilmasi gerekenleri belirledik.
Ayrica bu bilgileri seffaf sekilde internet sitesinde
paylasiyoruz.

Gevresel ve sosyal konularda 1915Canakkale Projesi
bir¢ok 6zgiin iyi uygulamay barindiriyor. 2018 yilinda
denizde giirtiltiili kazik isleri sirasinda Deniz Memelisi
Gozlemcileri beg ay boyunca ingaat ekipleriyle calist1.
Memeli gecisleri sirasinda insaat isleri durdurularak
canlilar korundu. Bunun disinda yine 2018’de tehlike
altindaki bir tiir olan kabuklu deniz canlisi ‘Pinna
Nobilisler’in ingaattan etkilenmemeleri i¢in yakin
bolgelere tasinarak tiiriin korunmasina 6n ayak olduk.
Proje kapsaminda Tarim ve Orman Bakanligi ile birlikte
ilk asamada 433.000 agac dikiminin gerceklesmesi
Ongoriiliiyor. Projemiz'de benimsedigimiz “iyi bir
komsu ol” yaklasiminin bir sonucu olarak giizergah
tizerindeki 32 yerlesimde egitimleri, girdi desteklerini,
altyapi ve ekipman desteklerini iceren ve toplumun
refahini artiran Toplum Diizeyinde Destek Programi
(TDDP) da basariyla uygulantyor.

Bir kadin yonetici ve mithendis olarak, iilkemizde
kadinlarn is hayatina katilimi konusunda neler
sOylemek istersiniz?

Kiiresel ekonomide ‘sanayi devri’ hizla geride kalirken,
‘yeni ekonomi’nin olmazsa olmazi, nitelikli insan
giicii. Bu zorunlu degisim, is diinyasini firsat esitligi
perspektifinde kurgulanmis, kapsayici is modellerini
gelistirmeye ve bunlar1 adapte etmeye itiyor.

Mevcut durum ise oldukca diistindiiriicii: Diinya
Ekonomik Forumu’nun Aralik 2019 tarihli ‘Kiiresel
Cinsiyet Ucurumu’ baglikli raporuna gore, kiiresel
olarak neredeyse tiim sektorlerde kadinlar cok daha
az, cok daha sinirli diizeyde is diinyasinda temsil
ediliyorlar. Hatta mevcut hizla ilerlenirse, aradaki farkin
kapanmasti i¢in 100 y1l, yani bir asir gecmesi gerekiyor.

Degisim icin gerekli olan ve saglanmasi gereken
firsat esitliginde, daha kat edilmesi gereken yolumuzun
oldugu acik. Bu sebeple diinyada kadinlarin is hayatina
katilimlarini saglamak ve kiiresel rakamlari artirmak
temel onceliklerden bir tanesi.
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current global development agenda.

Based on this outcome, we determined our future course of action and
shared it with the public and all our stakeholders in the sustainability report
we published in August. At the Limak Group of Companies, we defined 12
strategic goals. We are hoping to achieve these in three consecutive stages
namely by 2023, 2026 and 2030. Increasing the employment of women in
the Group by 40 percent until the year 2026, achieving on average 25 percent
energy efficiency and 28 percent water efficiency by 2026, reducing emissions
by an average of 27 percent, achieving a discharge level of “zero waste” in all
our companies, increasing the use of renewable energy sources by at least
70 percent in our total energy consumption by 2030, and making sure all our
suppliers have completed their sustainability trainings by 2026 are some of our
goals. As was mentioned before, at Limak we are very ambitious in this area. It
is a topic we take very seriously in all our projects.

Talking more specifically about the 1915Canakkale Bridge and Motorway
Project, | can happily say that from day one, we have been extremely diligent
about the social and environmental impacts of the Project. In addition to the
local Environmental Impact Assessment, we conducted an Environmental and
Social Impact Assessment complying with international standards. We defined
all the measures that must be taken to eliminate the negative impacts of the
Project and optimize its benefits. We are sharing all this information online in a
completely transparent manner.

With regard to the environmental and social issues, the 1915Canakkale
Project brings into effect a number of good practices that are quite unique.
During the pile driving operations conducted at sea with -much noise
impact- in 2018, Marine Mammals Observers have worked together with
the construction teams for five months. The construction work was paused
several times to protect the lives of the mammals during their passage
through the Strait. Again in 2018, we spearheaded the effort to protect the
endangered species ‘Pinna Nobilis’ from the adverse effects of the construction
by transplanting them to a safer site. The Project is also collaborating with
the Ministry of Agriculture and Forestry to plant 433,000 trees to begin
with. Furthermore, in line with our Project’s social approach characterized
by the motto “Be a Good Neighbor”, we are implementing a Community
Level Assistance Program (CLAP) on 72 settlements along the Project’s route,
designed to provide input, infrastructure and equipment support to the local
public and contribute to social welfare.

As a woman executive and engineer, how would you like to comment

on women's participation in the work force and the world of business in
our country?

While the ‘industrial revolution’ rapidly becomes a thing of the past, the
absolute sine qua non of the age of ‘new economy’ turns out to be qualified
human resources. This inevitable transformation is driving the business world
to develop and adapt comprehensive business models constructed through the
perspective of equal opportunities.

Having said that, the current situation provides food for thought, to say the
least: According to the World Economic Forum’s ‘Global Gender Gap Report’
dated December 2019, in almost all sectors worldwide, representation of
women in the business world is limited. In fact, if we continue at this rate, it
will take us 100 years —an entire century- to close the current gender gap.

It is clear that with regard to the creation of equal opportunities, which is
absolutely essential for this change to happen, we still have a long way to go.
So, one of our main priorities is to enable women’s participation in the business
world and raise the statistical figures worldwide.

Bu noktada hem bir miihendis hem bir kadin olarak, degisimi
gerceklestirebilecek, imkansizi kararlilikla zorlayacak ve hedeflerine
ulasacak kadinlara, kadin liderlere her zamankinden daha fazla ihtiyacimiz
olduguna inantyorum. Ciinkii degisim i¢in gerekli olan bakis acisi,
duyarlilik, is birligi, yenilik¢ilik, sosyal sorumluluk bilinci, duygusal zeka
kadinlarda gok daha giiclii. Iste bu noktada toplumsal gelisme konusunda
siirdiiriilebilir ve etkin adimlar atilmasinda, 6zellikle is diinyasi icerisinde
kadinlar, kadin liderler kilit role sahip. Ancak her konuda oldugu gibi
bu degisimi kadinlarin tek basina gerceklestirmeleri imkansiz; fakat
kadinlarin tetikleyici rolii cok ama ¢ok 6nemli. Dolayisiyla kadinlarin ig
diinyasi, siyaset, akademi ve sivil toplum gibi, hayatin tiim alanlarinda
bir an 6nce ¢ok daha fazla giiclenmesi icin harekete gecmemiz gerekiyor.
Toplumun her alaninda kadinlara firsat esitligi saglayarak iiretken bireyler
olmalarina destek vermemiz gerekiyor.

Limak Vakf1 olarak, biiyiik ilgi uyandiran Tiirkiye'’nin Miihendis

Kizlar1 Projesi'ni yuriitmektesiniz. Proje, 1915Canakkale 6zelinde neler
gerceKlestirdi, yeni neler planliyor?

1915Canakkale Projesine nasil “benim g6z bebegim” diyorsam, Tiirkiye'nin
Miihendis Kizlar1 da “benim g6z bebegim” diyebilirim. Bizler Tiirkiye'nin
Miihendis Kizlari ile degisime sadece firsat vermiyoruz, degisime ortak
oluyoruz.

Biliyorsunuz, 2016 yilinda sirketlerimiz biinyesinde gerceklestirdigimiz
sosyal etki calismalarini stratejik olarak yonetmek amacryla Limak Vakfi'ni
kurduk. Vakif araciligiyla egitim, kiiltiir-sanat, spor gibi farkli alanlarda
bircok projeyi yiiriitiiyoruz. Burada bir ufak parantez agmak isterim: Ben
Limak Vakfi biinyesinde, Limak ve sirketleri biinyesinde gerceklestirdigimiz
bu ¢aligmalara ‘kurumsal sosyal sorumluluk’ demiyorum. ‘Sosyal
yatirim’ olarak adlandirmay1 daha dogru buluyorum; ¢iinki bizler bu
islerle toplumsal, ekonomik ve sosyal etki yaratiyoruz, gelecegimize etki
yaratiyoruz.

Bu cercevede Tiirkiye’nin Miihendis Kizlari, Limak Vakfi biinyesinde bu
alanda yiirtittigtimiiz ¢aligmalarimizdaki ‘amiral gemimiz’. Tiirkiye’nin
Miihendis Kizlari ile geng kizlarimizin egitime ve toplumsal hayata daha
aktif katilmalarini saglamak, saglikli bir toplum yapisi inga edebilmek ve
kendi potansiyellerini kullanmalarina olanak vermek icin ¢alismalarimizi
siirdiiriiyoruz. 2015 yilindan bu yana basaril sekilde yiiriittiiglimiiz
Tiirkiye'nin Miihendis Kizlari ile tilkemizde lider kadin miihendis
adaylarinin yetistirilmesine katkida bulunuyor; az nce ifade ettigim gibi
‘degisime ortak oluyoruz’.

Tiirkiye’nin Miihendis Kizlari, sadece teknik olarak donanimli kadin
miithendisleri yetistirmek icin kurgulanmis bir proje degil; ayn1 zamanda
yarinin sorumlu, yarinin duyarli, yarinin ¢agdas, yarinin girisimci ve
yarinin lider kadinlarini yetistirmek amaciyla hayata gecirdigimiz bir
proje. Ulkemizin ve diinyanin gelecegine yon verecek yarinin kadin
liderlerinin gilin yiiziine ¢ikmasi en biiyiik arzumuz. Bu projede elbette ¢cok
sayida ‘yol arkadagimiz’ var. 1915Canakkale Projesi bizim bu konudaki yol
arkadagslarimizdan bir tanesi. Proje’de halen ¢alismakta olan Tiirkiye'nin
Miihendis Kizlar1 var. Onlart ilgiyle ve heyecanla takip ediyorum. Boyle
gorkemli ve 6nemli bir projede yer aldiklar i¢in sanshlar. Umit ediyorum ki
daha fazla “Tiirkiye'nin Miithendis Kiz1” bu Proje’ye dahil olma sansina ve
firsatina sahip olurlar.

Son olarak, bu calismalarinizla ileride hayal ettiginiz, yapmak
istediginiz nedir?

As an engineer and a woman, | believe that, now more
than ever, we are in need of women leaders who can make
this change happen, who can work resolutely to make the
impossible possible, who can achieve what they set out
to achieve. Because women are much better equipped in
terms of vision, sensitivity, collaborative spirit, innovative
approach, social responsibility, and emotional intelligence
which are all qualities necessary for change. Women
are in a key position, especially in the world of business,
to take sustainable and efficient steps towards social
development. Nevertheless, women cannot be the sole
agents of this change; their role must be to encourage and
foster the change, to act as the driving force behind the
change. Therefore, we must move immediately to empower
the women in all walks of life from business to politics,
academia, and civil society. We need to provide them with
equal opportunities in all spheres and support them to
grow into productive individuals.

The Limak Foundation is running the acclaimed
project, Engineer Girls of Turkey. What has been
accomplished so far with this project and what is in
the horizon?

Just like the 1915Canakkale Project, Engineer Girls of Turkey
is also “the apple of my eye”. With this project we don’t just
create an opportunity for change, but we take part in the
process of change.

As you know, we established the Limak Foundation
in 2016 to strategically manage social impact initiatives
of the Group. Through the Foundation we are able to run
several projects in diverse settings ranging from education
to culture, arts, and sports. For me personally, such works
can't be labelled as ‘corporate social responsibility”. | would
rather call them “social investments’, because through such
works, we create a social and economic impact, we invest
in the future.

In that sense, Engineer Girls of Turkey is Limak
Foundation’s ‘flagship’ project. With this project, we are
working towards empowering our young women to reveal
their full potential and actively participate in education
and social life, which will ultimately help us build a
healthy societal structure. We have been running this
project with great success since 2015 and contributing to
the goal of fostering women engineers with leading spirits.
As | said before, we are thus ‘taking part in the process of
change’.

Engineer Girls of Turkey was not designed for the sole
purpose of training technically equipped engineers; we
are also trying to foster responsible, responsive, modern,
entrepreneurial, leader-spirited women who will be
shaping tomorrow’s world. It is our greatest desire to help
such women make their appearance in the world and
lead our country and the world into the future. Of course,
we have a great number of partners’ in this project.

The 1915Canakkale Project is one of them. Some of our
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Az once ifade ettigim {izere, Limak Vakfi biinyesinde
gerceklestirdigimiz projelere ben ‘kurumsal sosyal
sorumluluk’ gozliigiiyle bakmiyorum. Bizler ‘sosyal
yatirim’ yapiyoruz, ‘gelecege yatirim’ yapiyoruz.

Tirkiye’nin Miihendis Kizlari, Evin Kii¢tik
Miihendisleri, Giilseren Ozdemir Ustiin Bagar1 Bursu,
biinyesinde Disisleri Bakanligi'ndan UNDP Tiirkiye'ye,
Bill&Melinda Gates Vakfindan Katar Kalkinma
Fonu’na, Eczacibasi Holding’e kadar ¢ok farkli ve
uluslararasi kurumu bir araya getiren, {ilkemizin ilk
kiiresel girisimci ekosistem hizlandirma programi
Stirdiirtilebilir Kalkinma Amaglari Etki Hizlandiricis
Projesi, Tiirkiye'nin enerji alanina odakli ilk actk
inovasyon programlarindan bir tanesi olan TEA
Limak Enerji Girisimcilik Hizlandirma Programi,
Limak Filarmoni Orkestrasi... Benzer sekilde yurt
disinda, yatirimimiz olan iilkelerde yaptigimiz etki
calismalarindan Kuveyt’te Kuveyt'in Miihendis Kizlari,
Senegal'de LAS Academy, Kosova’da Limak ASI ve
KEDS Academy projeleri... Bu projelerin gencler ile
ilgili olanlarinda, sadece teknik agidan donanimli
gencleri degil; yarinin lider, yarinin sorumlu, yarinin
duyarly, yarinin girisimci ve yarinin iyi miihendislerini,
miihendis adaylarini, profesyonellerini yetistirmeyi
hedefliyoruz. Limak biinyesinde yaptigimiz sosyal
calismalarla dokunulmamisg insan giiciine dokunmaya,
onu uyandirmaya ve yeni ekonomiye kazandirmaya
calistyoruz.

Tiirkiye'nin Miihendis Kizlari’nda her yil
diizenledigimiz ‘Tstanbul Bulugmas’ var. Proje
ekosistemini olusturan tiim paydaslarla, 6grenciler,
mezunlar, mentorlar, koclar, paydaslar, paydas kurum
temsilcileri, bir araya geliyoruz. Bu bulusmalarda her
yil, tiim katilimcilara 'En biiyiik hayaliniz nedir?’ diye
soruyorum. Onlarin hayallerini, gelecek vizyonlarini
ogrenmeye calistyorum. Ciinkii hayal kurmayanin
toplumun kalkinmasina katkida bulunamayacagina
inaniyorum. Bunu geng nesillere de aktarmay1
istiyorum.

Kurumsal agidan bakarsak, ben ‘kolektif etki’ye
inaniyorum. Elbette her bir birey, her bir kurum,
yaptig1 tiirlii calismalarla bir etki yaratiyor. Tiim
bu etkileri alt alta topladiginiz zaman, toplam bir
etki ortaya ¢ikiyor. Ancak benim ‘kolektif etki’den
anladigim baska bir sey; bireylerin ve kurumlarin
tek tek yarattiklari etkinin toplami degil, is
birlikleriyle, ortakliklarla yaratilan etki. Yani
‘kolektif etki’, sadece logolarin yan yana gelmesi
degil; yapilan islerde calisan insanlarin ayni hedef
icin ellerindeki kaynaklari -ki bu akil olabilir,
zaman olabilir, deneyim olabilir, maddi destek
olabilir- masaya koyduklari, faydalaniciya dokunan
akimlar yaratmasi. Aslinda aynen az once ifade
ettigim ve 1915Canakkale Projesi’nde ortaklarimizla
yakalamayi basardigimiz sinerji gibi. o
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Engineer Girls of Turkey are currently employed at 1915Canakkale. | am following
them with great excitement and interest. They are lucky to be able to participate
in such an important and splendid project. | do hope that many more “Engineer
Girls of Turkey” have the fortune and opportunity to be included in this Project.

Finally, what do you envisage for the future with regard to these works?
As | explained before, | do not see these projects of ours at Limak Foundation
through the lens of ‘corporate social responsibility. What we are doing is ‘social
investment, we are ‘investing in the future.

Engineer Girls of Turkey, Junior Engineers Programme, Giilseren Ozdemir
Outstanding Achievement Scholarship, SDG Impact Accelerator Project which is
Turkey’s first global SDGs acceleration program bringing together a large number
of national and international organizations including the Turkish Ministry of
Foreign Affairs, UNDP Turkey, Bill&Melinda Gates Foundation, Qatar Fund for
Development, Eczacibasi Holding, and the Turkey’s Energy Academy (TEA) Limak
Energy Entrepreneurship Acceleration Program which is one of Turkey’s first open
innovation programs focused on energy, the Limak Philharmonic Orchestra...
We are also running similar projects abroad, like the Kuwait’s Engineer Girls,
LAS Academy in Senegal, Limak ASI and KEDS Academy in Kosovo. In some of
these projects which are focused on the youth, we are aiming to foster not just
technically equipped individuals but prospective engineers who are responsible
and responsive professionals with leadership qualities and entrepreneurial
spirits. Through our social works at the Limak Foundation, we are trying to tap
into untapped human potential, awaken it and bring it into the new economy.

As part of the Engineer Girls of Turkey project, we organize a yearly get-
together, called ‘Istanbul Gathering’. All the parties of the project’s ecosystem,
namely students, graduates, mentors, representatives from partner institutions
come together. Every year in these meetings | ask all the participants the simple
question of: “What is your biggest dream?” | try to learn about their dreams, their
visions for the future. Because | am convinced that those who do not dream
cannot contribute towards the development of society. | want to convey this to
the young generations.

From a corporate perspective, | believe in collective impact’ Naturally, each
individual, each corporation creates an impact with their works and initiatives.
When you add up all of these, you get a total impact. But what | understand
by collective impact’ is something else entirely. It is not the totality of impacts
created by individuals and/or individual institutions, it is the impact created
by collaborations and partnerships. In other words, collective impact’is not
just about a bunch of logos stuck together, it is about people involved in these
collaborative works putting their resources —which can be intelligence, time,
experience, finances— on the table in order to create streams that eventually
reach the end beneficiaries. In fact, it is just like the aforementioned synergy we

managed to create with our partners at the 1915Canakkale Project. e

Ebru Ozdemir 1991 vilinda TED Ankara Koleji'ni bitiren
Ebru Ozdemir, Bogazici Universitesi insaat Mithendisligi
Bolumiui’'nden 1995 yilinda mezun oldu. 1997 yilinda
Fordham Universitesi'nde Uluslararasi Finans ve

Is Yonetimi iizerine isletme yiiksek lisansini (MBA)
tamamladi.

Limak Sirketler Grubu Yonetim Kurulu Baskanligi
gorevini siirdiiren Ebru Ozdemir, Dis Ekonomik iliskiler
Kurulu (DEIK), Turkiye Miiteahhitler Birligi (TMB) ve
Endeavor Tiirkiye Yonetim Kurulu uiyeligi gérevlerini
yiriitmektedir. DEIK/Tiirkive-Kuveyt is Konsevyi
Baskanligini da yiiriiten Ozdemir, Tiirkive Sanayici ve Is
Insanlari Dernegi (TUSIAD) ve Diinya Ekonomik Forumu
(WEF) iiyesidir.

2014 vilinda Birlesmis Milletler Avrupa Ekonomik
Konseyi biinyesinde yver alan Uluslararasi Kamu-0zel
Sektor Is Birligi En Iyi Uygulamalar Merkezi Danisma
Kurulu'na Tirkive'den secilen tek iiye olan Ozdemir,
Amerikan Turk Cemiyeti'nin (The American Turkish
Society) Genc Cemivyet Liderleri arasinda ver almaktadir.
Yuzde 30 Kulubu Tirkive'nin kuruculari arasinda
yer alan ve Yonetim Kurulu Uyesi olan Ebru Ozdemir
ayrica Teknolojide Kadin Dernegi (Wtech), Iis Diinyasi
ve Surdurulebilir Kalkinma Dernegi (SKD Tiirkive)
Yonetim Kurulu Uyesi olup, TOBB Kadin Girisimciler
Kurulu ve kuresel dlcekte orgutlenmis kadin liderlerin
olusturdugu IWF'nin (International Women Forum)
Tiirkiye yapilanmasi olan IWF Turkey Uyesidir. Bogazici
Universitesi Vakfi (BUVAK) Miitevelli Heyeti ve WWF
Tiirkiye Miitevelli Heyeti iiyelikleri bulunan Ozdemir
ayrica, Vodafone Vakfi Danisma Kurulu ve Dariissafaka
Cemiyeti Yuksek Danisma Kurulu uyesi olup diitnyanin en
buyuk kanser arastirma dernegi MD Anderson, diilnyanin
en prestijli diisunce kuruluslarindan Atlantik Konseyi'nin
(Atlantic Council) 50 kisilik Uluslararasi Danisma Kurulu
(International Advisory Board), OSTIM Teknik Universitesi
Danisma Kurulu, Ankara Bilim Universitesi Danisma
Kurulu ve BM Kalkinma Programi istanbul Uluslararasi
Ozel Sektor ve Kalkinma Merkezi (UNDP-IICPSD) Danisma
Kurulu uyesidir.

Ebru Ozdemir, biinyesinde Tiirkiye’nin Mithendis
Kizlar (TMK), Surduriilebilir Etki Amaclari Etki
Hizlandiricisi (SDG Impact Accelerator), Evin Kiiciik
Miuihendisleri (EKM), Limak Filarmoni Orkestrasi, Giilseren
Ozdemir Ustiin Basar1 Bursu, Kuveyt'in Mithendis Kizlari
(Kuveyt), LAS Academie (Senegal), KEDS Academy ve
Limak ASI (Kosova) gibi bircok ulusal ve uluslararasi
‘sosyal yatirimi barindiran, Limak Sirketler Grubu'nun
etki yatirimlarinin kapsamini genisletmek amaciyla
2016 vilinda kurulan Limak Vakfrnin Yonetim Kurulu
Baskanligi gorevini de surdiirmektedir.

Ebru 6zdemir graduated from TED Ankara College in
1991 and the Bosphorus University’s Civil Engineering
Department in 1995. In 1997, she completed her MBA

at Fordham University in International Finance and
Business Management.

Currently serving as the Chair of the Board at Limak
Group of Companies, Ebru Ozdemir is a Board Member at
the Foreign Economic Relations Board of Turkey (DEIK),
Turkish Contractors Association (TMB) and Endeavor
Turkey. She is the Chair of DEIK/Turkey-Kuwait Business
Council and a member of Turkish Industry and Business
Association (TUSIAD) and the World Economic Forum
(WEF).

Ozdemir is the only member chosen from Turkey for
the United Nations Economic Commission for Europe'’s
(UNECE) Advisory Board in the International Center for
PPPs (Public-Private Partnerships). She is among the
Young Community Leaders of The American Turkish
Society. She is one of the founders and Board Member
of Turkey’s 30% Club, a Board Member of the Women
in Technology Association (WTech) and the Business
World and Sustainable Development Association (SKD
Turkey). She also holds memberships at TOBB Council
of Women Entrepreneurs, International Women Forum's
(IWF) Turkey branch, Bogazici University Foundation's
(BUVAK) Board of Trustees, WWF Turkey’s Board
of Trustees, Vodafone Foundation Advisory Board,
Dariissafaka Society’s High Advisory Board, the world’'s
largest cancer research center MD Anderson, one of
the world’s most prestigious think-tanks, the Atlantic
Council’s International Advisory Board of 50 people,
OSTIM Technical University’s Advisory Board, Ankara
Science University's Advisory Board and UN Development
Program Istanbul International Private Sector and
Development Center’s (UNDP-IICPSD) Advisory Board.

Ebru Ozdemir also serves as the Chair at the Limak
Foundation established in 2016 with the aim to expand the
scope and strategically manage social investments of the
Limak Group of Companies which holds within its body
a great number of national and international projects
such as the Engineer Girls of Turkey (TMK), SDGs Impact
Accelerator, Junior Engineers Programme (EKM), Limak
Philharmonic Orchestra, Giilseren Ozdemir Outstanding
Achievement Scholarship, Engineer Girls of Kuwait,

LAS Academy (Senegal), KEDS Academy and Limak ASI
(Kosovo).
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DAELIM: ONCE KORE,

SONRA TUM DUNYA
DAFELIM: FIRST KOREA
THEN THE WHOLE WORLD

1915Canakkale Projesi’ni yiiriiten
uluslararasi konsorsiyumun
ortaklarindan Daelim, Giiney Kore’nin
ilk ingaat sirketi. 81 y1l icinde kiiresel

bir holdinge dontisen sirket 6zellikle
koprii ingaati konusundaki uzmanlhigiyla
taniniyor.

One of the partners of the international
consortium running the 1915Canakkale
Project,Daelim is the first construction
company ever founded in South Korea.
Having become a global holding company
in 81years, Daelim is known especially for

its expertise in bridge construction.
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1939’DA Seul’e 23 km
mesafedeki Bupyeong’da kiiciik
bir kuliibeye, iizerinde “Burim
Corporation” yazili bir tabela
asildi. Burasi, Kore’nin ilk ingaat
sirketi Daelim’in kuruldugu
yerdi. Daelim’in kurucusu Suam
Jae-joon Lee, yerlesimin yogun
olmadigi sessiz, sakin bir bolgeyi
tercih etmisti. Ciinkii burasi
iki 6nemli sanayi bolgesinin
arasindaydi. Diikkana gelen
ingaat malzemeleri aninda
satildi, miithis bir talep vardi.
Suam Jae-joon Lee, iglenmis
malzeme satan diger saticilarin
aksine, kendi malzemelerini
iiretip islemeye karar verdi.
Sundugu hizmet kalitesi
dikkat cekiciydi. Miisterilere
malzemeleri ne icin istediklerini
soruyor, ihtiyaca yonelik en
uygun malzemeyi sagliyordu.
Suam Jae-joon Lee’nin
isine baglihig, caliskanlig1 ve
miitevazilig1 hakkinda bircok
hikaye anlatiliyor. Miisterilerini

Diinyanin ikinci en uzun

tek kablolu, kendinden
demirlenmis asma képriisii Sorok.
The world’s second longest mono-cable

self-anchored suspension bridge, Sorok.

IN 1939, on a small cottage
located 23 kilometers outside of
Seoul was hung a sign reading
“Burim Corporation”. This was
where Korea’s first construction
company was established.
Daelim’s founder Suam Jae-joon
Lee chose a calm and quiet area
which was sparsely populated
for it was situated between

two major industrial regions.
The store’s sourced inventory
of construction materials were
quickly sold out and there was
still much demand. Contrary

to other sales agents who sold
processed materials, Suam Jae-
joon Lee decided to produce and
process his own materials. The
quality of service he provided
was remarkable. He would ask
his customers how they were
planning to use the materials
they wanted to purchase and
only then would he offer them
the right materials which would
perfectly suit their needs.

sabah cok erken saatte ziyaret ederek alacaklarini

tahsil eden Suam Jae-joon Lee boylece onlar1
yerlerinde bulamama ihtimalini ortadan kaldirirms.
Sirkette calismaya sabah saat dortte baslandigindan,
personelin kahvaltidan 6nce yedigi yemek i¢in “safak
ogini” terimi kullamilirmig. Miisteriler girketi ziyarete ™
geldiginde, mevkii ne olursa olsun, herkese ucuz bir
Kore yemegi olan Seoleongtang ikram edilir, buna
“Seoleongtang Diplomasisi” denirmis. Sirkette
calisan sayis1 120’ye ulastiginda, bu tutumluluk
uygulamalarina bir istisna yapilarak, destege

ihtiyac duyan calisanlara piring, balik gibi gidalar
dagitilmaya baslanmis.

Calisanlar bu tiir hikayelerin sirketin saglam ve
kalic1 kurumsal kiiltiiriiniin temelini olusturduguna
inanryor. Daelim kurumsal felsefesini, tiim canlilarin
bolluk, bereket, sonsuz degisim icinde birlikte
yasadig1 devasa, merkezi bir orman (Hansup)
fikrinden yola ¢ikarak olusturmus. Insanlarin uyum
icinde birlikte ¢alisarak gelistigi, yeni degerler
yarattig1, yasam kalitesini iyilestirdigi bir refah
kaynag1 olarak goriilen Hansup, yedi erdeme
dayaniyor: Miisterilerini tanimak, verilen sozleri tutmak, biiyiik resmi
gormek, yenilik yapmak, “en iyi” olmak, ekip ¢alismasi olugturmak ve
kaynaklar1 korumak.

Kore’yi Insa Eden Sirket

1969’da Kore’nin ilk otoyolu olan Gyeongbu Ekspres Yolu tamamlandi,
boylece Seul ile Busan arasi 12 saatten bes saate indi. Bu biiyiik projeyi
yapanlar arasinda Daelim de vardi. Daelim sonraki yillarda, Kore’nin
ekonomik kalkinmasinin temelini olugturan Posco Celik Fabrikasi,
Asya’nin en biiyiik ulusal meclis binasi, Seul Olimpiyat Stadyumu,
diinyanin en uzun orta agiklikli dordiincii asma kopriisii Yi Sun-

Sin gibi bir¢cok 6nemli projeye imza att1. Yi Sun-Sin kopriistiniin

Daelim’'in 1966'da Vietnam'da yaptig1 liman insaatinin santiyesi.

Daelim's seaport construction site in Vietnam, 1966.

1940’larda Bupyeong; Daelim’'in kuruldugu yer.

Bupyeong in the forties, the village where Daelim was founded.

Posco Celik Fabrikasi.
Posco Steel Factory.

Suam Jae-joon Lee’s professional commitment,
his hard-working nature and modest character is
often recounted. Suam Jae-joon Lee visited his
customers very early in the morning to collect
their outstanding payments, thus making sure he
always found them available. A normal working day
at the company started at 4 am, and so the meal
provided for the personnel before breakfast came
to be known as “meal of the dawn”. All customers
visiting the company, regardless of their status,
were offered a popular and inexpensive Korean dish
called Seoleongtang and this practice was called

insas11969'da tamamlanan Gyeongbu Ekspres Yolu.

Gyeongbu Expressway which was completed in 1969.
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tamamlanmasiyla Kore, ABD, Japonya, Ingiltere,

Danimarka ve Cin’den sonra, diinyada kendi asma Diinyanin cok
kopriisiinii insa edebilen altinci iilke haline geldi. aciklikli ilk asma
Daelim, kdpriiniin insasi sirasinda 100’den fazla bogaz képriisit
arastirma makalesi yayimlad: ve ondan fazla patent Cheonsa.
aldi. Kore’de insaat sanayiinin ilk Ar-Ge merkezini Cheonsa, the
kurarak teknolojik inovasyona biiyiik ivme world's first
kazandiran Daelim, zaman i¢inde Kore’nin siyasi, multispan
ekonomik ve kiiltiirel gelisimine 6nemli katkilarda suspension bridge
bulunan kurumlardan birine doniistii. across a strait.

Yurt Dis1 Projelerde Oncii

1960’larin ortalarinda 100 milyon dolarlik ihracat seviyesine ulagan
Kore’de, insaat alaninda yurt digina agilmak heniiz miimkiin degildji,
bu konuda devlet destegi de mevcut degildi. Uluslararasi pazarda
yatirim yapan birka¢ oncii Kore firmasindan bir olan Daelim, 1966’da
Vietnam’da bir liman projesini kazandi ve uluslararasi bir ingaat
projesine baglayan ilk Kore firmasi oldu. Bu projenin ardindan 1973’te
Suudi Arabistan’da Aramco Sicak Su Tesisat1 kurulumunu yapan ilk
Kore firmasi olarak kiiresel pazardaki varligini pekistirdi. 1975’te
Giiney Afrika’daki rafineri ingaatiyla Afrika’da proje gerceklestiren ilk

Seul Olimpiyat Stadyumu.

The Seoul Olympic Stadium.
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Gergi askil1 Chuncheon Képriisii.

The cable-stayed Chuncheon Bridge.

the “Seoleongtang Diplomacy”. However when the
number of personnel reached 120, an exception was
made to this rule of thriftiness, and those who were
in need of support were given donations of fish and
rice to take home.

The employees believe that such stories serve as
the foundation of the company’s strong and stable
corporate culture. Daelim’s corporate philosophy
was based on the idea of a central and massive
forest (Hansup) where all living beings live in
wealth and abundance and perpetual change. Seen
as a wealth source where people live and develop
together in harmony while creating new values and
improving their lives, Hansup is based on seven
virtues: Know customers, keep promise, see the big
picture, innovate, be the best, build teamwork, save
resources.

The Company that Built Korea

In 1969, Korea's first expressway, Gyeongbu
Expressway was completed, bringing down travel
time from Seoul to Busan from 12 hours to five

highly significant projects such as the Posco Steel
Factory, which served as the foundation for Korea’s
economic development, Asia's largest national
assembly building, the Seoul Olympic Stadium and
the fourth longest mid-span suspension bridge in

Kore firmasi oldu.

2011°de Filipinler’de 52 futbol sahasi
biiytikliigiindeki en biiyiik rafineri projesinin ikinci
fazini yapmak i¢in teklif veren Daelim, tasarimdan
ingaya kadar tiim projeyi 36 ayda tamamladi. Ay
proje icin Fransa 54 ay, Japonya ise 48 ay siire
vermisti. Daelim bu projede ayn1 zamanda “8
milyon saat ¢aligma siiresince sifir kaza” rekorunu
kirdi; bu, 1000 is¢inin 21 y1l 9 ay boyunca giinde 10

hours. Daelim was one of the companies running the
project. In following years, Daelim actualized several

the world, Yi Sun-Sin Bridge. With the completion of

saat ¢alismasi ve hic kaza yasanmamasi anlamina

Yi Sun-Sin Kopriisii'niin insasi sirasinda Daelim
ondan fazla patent aldi.
During the construction of Yi Sun-Sin Bridge, Daelim

registered more than ten patents.

Diinyanin en

uzun orta aciklikli
dérdiincii asma
Kopriisii Yi Sun-Sin.
The fourth

longest mid-span
suspension bridge
in the world, Yi

Sun-Sin Bridge.

the Yi Sun-Sin Bridge, Korea became the sixth country in the world who
could build a suspension bridge using their own technology, following
the USA, Japan, the UK, Denmark and China. During the construction of
the bridge, Daelim published over 100 research articles and registered
more than ten patents. By founding first R&D center within the Korean
construction industry, Daelim greatly accelerated technological
innovation in the country. In time, Daelim became a corporation
making serious contributions to the political, economic and cultural
development of Korea.

Pioneering Projects Overseas

In the mid-1960’s, although Korea had celebrated reaching 100 million
USD in exports, it was still not possible for the construction sector to
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Capraz kablolu kavisli gergi askil1 Sepung Kopriisii.

Curved cable-stayed bridge with transversal cables, Sepung.

gelmekteydi.

Daelim 40’tan fazla {ilkede gerceklestirdigi
projelerle bugiin kiiresel pazarda teknik liderligi
ve rekabet giicii ile taninan bir sirketler grubu.
Asya ve Orta Dogu’nun en biiyiik Miihendislik,
Tedarik ve insaat firmalarindan biri olarak
goriilen Daelim, 17 kurulusuyla petrokimya,
kimya, gaz, petrol aritma, enerji santralleri gibi
farkli alanlarda biiyiik projeler gerceklestirmeyi
siirdiiriiyor. Daelim Tiirkiye’de de uzun yillardan
bu yana bir motor markasi olarak taniniyor.
1960 yilinda iiretime baglayan, “diinyada en az
iiretim hatas1 olan” Daelim Motor’un iiriinleri,
Japonya'dan Arjantin'e kadar 100'den fazla iilkede
pazarlaniyor.

expand oversas, since there was no governmental support for this kind
of activity. As one of the few pioneering Korean companies investing in
international markets, Daelim won the tender for a seaport construction
project in Vietnam in 1966 and became the first Korean company to
develop a construction project overseas. Following this project, Daelim
became the first Korean company to undertake the construction of an
overseas plant with Aramco's boiler installation project in Saudi Arabia
in 1973, which served to strengthen its presence in the global market.
In 1975, Daelim became the first Korean company to realize a project in
Africa with the construction of a refinery in South Africa.

In 2011, Daelim made a bid to undertake the construction of the
second phase of Phillipine’s largest refinery which was the size of
52 football fields. Daelim ended up completing the entire project
from design to construction in 36 months. France’s bid for the same
project was 54 months and Japan’s bid was 48 months. This project
also marked the point on which Daelim broke a new record which
was “zero accidents for 8 million man-hours”, meaning 1000 workers
had worked for 10 hours a day for 21 years and 9 months without any
accidents.

Today, with projects realized in over 40 countries, Daelim is
a group of companies reputed for its technical leadership and
competitive power in the global markets. Counted amongst the
greatest Engineering, Procurement and Construction companies
of Asia and the Middle East, Daelim continues to actualize grand-
scale projects with its 177 companies in a variety of sectors such as
petrochemistry, chemistry, gas, oil refinery and electricity plants. In
Turkey, Daelim has been known for many years mostly as a motor
brand. Having started its production in 1960, Daelim Motors has “the
world record for the least number of manufacturing defects” in its
products which are marketed in over 100 countries from Japan to
Argentina.

Kore'nin ilk tek aciklikli asma Kdpriisii Palyoung.

Korea's first single-span suspension bridge, Palyoung.

040 DAELIM: FIRST KOREA, THEN THE WHOLE WORLD

Teknolojilerinde Uzmanlik

Son yirmi yil icinde Daelim beg asma koprii ve 13 kablo
destekli koprii inga etmis ve bu ¢alismasiyla kablo destekli
koprii miithendisligi ve ingaat1 alaninda iistiin teknolojilerin
gelistirilmesine katkida bulunmustur.

Daelim’in yiiriitt{igli asma koprii projeleri arasinda 2016’da
Asya Insaat Miihendisligi Koordinasyon Heyeti (ACECC) tarafindan
Ustiin Miihendislik Projesi Odiilii'ne layik goriilen Yi Sun-Sin
Kopriisii, Kore’nin ilk tek aciklikli asma kopriisii Palyoung, 2017°de
Uluslararasi Koprii ve Yap1 Miihendisligi Birligi (IABSE) tarafindan
Ustiin Yap1 Odiiliine layik goriilen diinyanin en uzun tek kuleli
asma kopriisii Dandeung, diinyanin ¢ok aciklikli ilk asma bogaz
kopriisii Cheonsa, diinyanin ikinci en uzun tek kablolu, kendinden
demirlenmis asma kopriisii Sorok sayilabilir.

Daelim’in gergi askili koprii
projeleri arasindaysa Kore’nin
ilk deniz betonu gergi askili
kopriisii Turtle Ship, capraz
kablolu kavisli gergi askili
(Bridge Design & Engineering
Magazine tarafindan “Kore
kavisleri” lakabi takilan) Sepung
Kopriisi, Kore’nin ilk asimetrik
kavisli kuleli betonarme
gergi askili kiipriisii Handuri,
diinyanin ikinci en uzun tek

Diinyanin ikinci en uzun tek kuleli
betonarme gergi askili kopriisii Riphas.
The world’s second longest single-tower

concrete cable-stayed bridge, Riphas.

Diinyanin en uzun
tek kuleli asma
képriisii Dandeung.
The world’s

longest one-tower
suspension bridge,

Dandeung.

Expertise in Cable Supported

Bridge Technologies

Over the last two decades, Daelim has constructed
five suspension bridges and 13 cable-stayed bridges
and through this work it has contributed towards
the development of state-of-the-art technologies in
the area of cable supported bridge engineering and
construction.

Suspension bridge projects led by Daelim
include Yi Sun-Sin Bridge which received the Asia
Civil Engineering Coordinating Council (ACECC)
Outstanding Civil Engineering Project Award
in 2016, Korea'’s first single-span suspension
bridge Palyoung, the world’s longest one-tower
suspension bridge Dandeung which was granted the
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kuleli betonarme gergi askili kopriisii Riphas, 18oMPa kuvvetindeki
kirigiyle dairesel sekilli bir kulesi olan ve 2019 yilinda Kore Ingaat
Miihendisleri Cemiyeti (KSCE) tarafindan Yilin Miihendislik Yapisi
secilen gergi askili koprii Chuncheon ile Brunei’nin en uzun gergi
askil1 kopriisii Temburong sayilabilir.

Daelim, Asma Koprii Ingaat Ekipmanlari ve Miihendisligi,
Kablo Destekli Koprii Ingaat Teknolojisi, Diisiik Fiyatl Yiiksek
Performansli Beton, Kendiliginden Yerlesen ve Sikistirilmayan
Beton Teknolojisi, Yap1 Bilgi Modellemesi alanlarindaki
calismalariyla ¢ok sayida patent kazanmis bir kurulus. Ozellikle
asma kopriilere yonelik gelistirdigi ana kablo tesisat1 ve kablo
giiclendirme teknolojileri ile taninan Daelim, Ar-Ge’ye verdigi 6zel
onem sayesinde bu alanda diinyanin en biiylik oyuncularindan biri
olmaya emin adimlarla ilerliyor. e

Brunei’'nin en uzun gergi askili kopriisii Temburong.

Brunei's longest cable-stayed bridge Temburong.

Daelim Universite Koleji.

Daelim University College.
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International Association for Bridge and Structural
Engineering (IABSE) Outstanding Structure Award
in 2017, Cheonsa which is the world’s first multi-
span suspension bridge across a strait, and Sorok,
the world’s 2"? longest mono-cable self-anchored
suspension bridge.

Among Daelim’s cable-stayed projects are Korea’s
first marine concrete cable-stayed bridge Turtle
Ship, curved cable-stayed bridge with transversal
cables Sepung (also called “Korean curves” by
Bridge Design & Engineering Magazine), the first
asymmetrical curved-tower cable-stayed bridge
Handuri, the world’s second longest single-tower
concrete cable-stayed bridge Riphas, the cable-
stayed bridge Chuncheon which has a circular-shape
tower with 180MPa-strength girder and was awarded
as the Civil Engineering Structure of the Year by the
Korea Society of Civil Engineers (KSCE) in 2019, and
Brunei’s longest cable-stayed bridge Temburong.

Daelim is a corporation that has registered
many patents with its work in Suspension Bridge
Equipment and Construction Engineering, Cable-
Stayed Bridge Construction Technology, Low
Price High-Performance Concrete, Concrete Self-
Compacting and Non-Compaction Technology, and
Building Information Modeling. Especially known for
its main cable installation and cable reinforcement
technologies applied in suspension bridges, Daelim
is advancing on the sure path to become one of the
world’s greatest actors in the field of R&D. e

ONCELiK: SOSYAL KATKI
Butun santiyelerinde “komsulara yardim” ilkesiyle calisan
Daelim, verel 6lcekte 6zellikle zor durumdaki komsularin
evlerinin ve yo6redekKi tesislerin onarimi, esya bagisi,
mesleKi egitim, sosyal yardim kuruluslari icin destek ya da
sanatoryum ve kreslerde goniilli calismalar gibi katkilar
sagliyor. Bunlarin disinda Daelim’in Kore toplumunun geneline
yonelik yuruttugu iki buyuk proje var:

Daelim Universite Koleji

1977'de Seul'un guneyinde Geyonggi eyaletinde “Daelim
Teknoloji Okulu” adiyla kurulan iiniversitede 6énce insaat
Miihendisligi, Mimarlik, Makine Miihendisligi ve Elektrik
Miithendisligi boéliimleri vardi. 2011'de adi “Daelim Universite
Koleji” olarak degistirilen okul bugiin Mithendislik, Beseri
ve Sosyal Bilimler, Temel Bilimler, Sanat ve Spor, Ulusal
Bilim, Ana Dalda fleri Diizey Kurs ve Yasam Boyu Egitim
fakiiltelerinde toplam 44 béliimde egitim vermeye devam
ediyor. Universitenin kurulus felsefesi “21. yiizy1ilin bilgi
temelli toplumunda gerekli olan yaratici teknik profesyonelleri
yetistirmek” olarak ifade ediliyor.

Daelim Miizesi

Daelim Kiultiir Vakfi tarafindan 1996'da Kore'nin ilk fotograf
miuizesi olarak acilan Daelim Miizesi, fotograf ve tasarim
sergilerinin yani sira, kiiltiirel ve egitici programlar da
duzenlivor. Vakif, 2016’'da miizenin 20. kurulus yil dénumi
nedeniyle daha genis bir sergileme alanina sahip “D Museum”u
acti. Daelim Kultiir Vakfrnin amaci bu muzeler araciligiyla
verel ve farkli iilkelerden sanatcilarin bulusmasina imkan
saglayacak bir ag olusturmak, farkl disiplinlerden genc

sanatcilarin deneysel ve yaratici faaliyetlerini desteklemek,
halkin kiiltiirel gelisimine ve egitimine katkida bulunmak.

PRIORITY: SOCIAL CONTRIBUTION
Embracing and fully practicing the “neighborly
help” principle on all its construction sites,
Daelim carries out local social contribution
acts such as house repairs for neighbors in
difficult situations, donation of goods, vocational
training, support for welfare organizations
and voluntary work for sanatoriums/daycare
centers. Besides these, Daelim also runs two
major projects for the benefit of the entire
Korean nation:

Daelim University College

It was founded in 1977, in the province of
Geyonggi to the south of Seoul, under the name
of “Daelim Technology School” and originally
had Civil Engineering, Architecture, Mechanical
Engineering and Electrical Engineering
Departments. In 2011, the name was changed

to “Daelim University College” and currently
provides higher education in a total of 44
departments in the faculties of Engineering,
Humanities and Social Sciences, Liberal Arts,
Arts and Sports, National Science, Advanced
Course in Major and Lifelong Education. The
university’s ideology of establishment is to
contribute to the prosperity of Korea by training
technical professionals, who will serve as basis
of industrialization, as well as by committing

to the citizen cultivation program based on the
humanitarian idea of education.

Daelim Museum

Founded in 1996 by the Daelim Cultural
Foundation as Korea’s first photography
museum, Daelim Museum not only hosts
photography and design exhibitions but also
organizes cultural and educational programs.
In honour of the 20*" anniversary of the
museum in 2016, the foundation opened the “D
Museum” which has more expansive grounds
for exhibition. Through these museums, Daelim
Cultural Foundation aims to create a network
of local and international artists, support the
experimental and creative practices of young
artists from various disciplines, and contribute
towards the cultural development and education
of the public.

Kore'nin ilk fotograf miizesi olarak kurulan Daelim Miizesi.

Korea's first photography museum, Daelim Museum.
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YOL TECRUBE VE OZVERI ISTER

THE ROAD REQUIRES EXPERIENCE
AND DEDICATION

1915Canakkale Projesi’nin 6nemli bir ayagi olan 101 kilometrelik Malkara-Canakkale Otoyolu’nun

yapiminda gorev alan Otoyol Kisim Mudiirleri Erdogan Varlik ve H. Erkin Sahin bu alanda toplam

s5oyildan fazla tecriibeye sahip. Varlik ve $ahin ile Malkara-Canakkale Otoyolu ingaatinda gelinen

noktay1 ve “otoyolcu” olmayi konustuk.

Motorway Section Managers Erdogan Varlik and H.Erkin Sahin who are employed in the construction of an

important segment of the 1915Canakkale Project have over 50 years of experience between them. We talked

to Varlikand Sahin about the current status of progress at the Malkara-Canakkale Motorway and the ins

and outs of being a “motorway expert”.

TURKIYE’NIN 2023 Vizyonu’nun
onemli kilometre taslarindan biri

olmaya hazirlanan 1915Canakkale
Projesi’nde otoyol kismi, Malkara ile
Canakkale arasinda 88 kilometre otoyol
ve 13 kilometre baglant1 yolundan
olusuyor. 324 kilometrelik Kinali-
Tekirdag-Canakkale-Savastepe Otoyolu
Projesi’nin bir parcasi olan Malkara-
Canakkale Otoyolu diger kisimlarin da
tamamlanmasi ile birlikte, istanbul-izmir
Otoyolu’na baglandiginda Marmara’y1
cevreleyen otoyol zincirinin tiim halkalar1

YAVUZ HARANI

ON its way to becoming one of the
significant milestones of Turkey’s 2023 Vision,
1915Canakkale Project’s motorway section
comprises of 88 kilometers of motorway

and 13 kilometers of access roads between
Malkara and Canakkale. Also constituting

a part of the 324 kilometers-long Kinali-
Tekirdag-Canakkale-Savastepe Motorway,
the Malkara-Canakkale Motorway will tie

the links of the motorway chain encircling
the Marmara Sea when it connects to the
istanbul-izmir Motorway (after the completion
of all other sections). It is going to integrate
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Aylik dolgu ortalamasi
700-800 bin metrekiipii

buldu; bu giizel bir rakam.

We managed an average
of 700 to 800 thousand

cubic meters of filling

per month which is a very

good result.

Otoyol ekiplerine

Kisim Midiirleri

H. Erkin Sahin ve
Erdogan Varhik
liderlik ediyor.

The motorway
teams are led by the
section managers
H. Erkin Sahin and

Erdogan Varlik.

birlesmis olacak. Boylece, Tiirkiye ekonomisinin
en gelismis bolgeleri olan ve niifusun énemli bir
boliimiiniin yasadig1 Marmara ve Ege bolgelerinde
kara, deniz, hava ve demir yolu ulasiminda tam bir
entegrasyon saglanacak.

1915Canakkale Kopriisti'nde oldugu gibi titiz
ve Ozverili bir calismanin yiiriitiildiigi Malkara-
Canakkale Otoyolu’nun her adimt i¢in ciddi emek
harcaniyor. Gece giindiiz, var giigleri ile calisan
ekiplerin basinda ise iki tecriibeli isim, Otoyol
Kisim Miidiirleri Erdogan Varlik ve H. Erkin Sahin
bulunuyor.

igne Oyasi Gibi

Dokunan Yol

Erdogan Varlik, otoyolun 106 ila 160. kilometreleri
arasindaki boliimiinden sorumluyken, H.
Erkin $ahin 161 ila 195. kilometreler arasindaki
calismalar1 yiiriitiiyor. H. Erkin Sahin’in
sorumlulugunu iistlendigi otoyol boliimii
kopriiniin her iki ayagina yayildigindan Sahin ve
ekibi her giin iki yaka arasinda mekik dokuyor.
Tiim zorluklara ragmen islerini keyifli bir sekilde
siirdiiren ekip, igne oyasi gibi dokunan yolda
miikemmellige ulagmak icin ugrasiyor. Kisa
bir mesafe gibi goriinmesine karsin otoyol, cok
sayidaki menfezleri, alt ve iist gegitleri ile yogun
bir mesai gerektiriyor.

Erdogan Varlik’in gorev alanina giren 106’dan
160. kilometreye kadar olan kisimda toplamda
129 menfez, 22 alt gecit ve 180 iist gecit yer aliyor.
Varlik, calismalarda geldikleri noktayi soyle
acikliyor: “Yaklasik 106 ila 140. kilometreler
arasinda, su anda 8-8,5 milyon metrekiipliik bir
kazi yapildi. Yani 1,5 milyon metrekiip civarinda
bir boliim kaldi. Bir bagka deyisle, oniimiizdeki
iki ya da iic ay icerisinde planli calisirsak, kazi
dolgu calismalarini yiizde 95 seviyesinde bitirmig
olacagiz. Buraya 2019 Mayis'ta geldim. Erkin Bey de
benden bir-iki ay 6nce gelmisti. Bu performansla
yil sonu itibariyla toprak islerinin ve sanat yapi
islerinin ylizde 95’ini tamamlamisg olacagiz. Geriye
kalan yiizde beglik orani olusturan drenaj ve oto
korkulugu gibi detaylar1 da seneye bitirecegiz.”

1024 Metrelik Viyadiik

Kocadere (Vo6) Viyadiigii'niin onemine isaret
eden Varlik; “Benim sorumlu oldugum kisimdaki
yenilik; 1024 metre uzunlugunda, itme-siirme
yontemiyle yaptigimiz viyadiigiimiiz. Viyadiige

the sea ports, railway and air transport systems with the
highway transportation networks in the Marmara and
Aegean Regions which are the most developed regions
of Turkish economy and where a large segment of the
population lives, thus creating new possibilities for
economic development in these regions.

Just like the 1915Canakkale Bridge, the work continues
on the Marmara-Canakkale Motorway with meticulous
detail to attention and dedicated efforts of all involved.
Leading the teams, which are diligently at work around
the clock, are two experienced figures, the Motorway
Section Managers Erdogan Varlik and H. Erkin Sahin.

The Making of a Road like

Embroidery at Needlepoint

Erdogan Varlik is responsible for the section between the
106" and 160™ kilometers of the motorway, while H. Erkin
Sahin is managing the works between the 161°* and 195"
kilometers. The motorway section under H. Erkin Sahin’s
management encompasses both piers of the bridge
which means that Sahin and his team go back and forth
between the two shores many times every day. Despite
all challenges, the team members enjoy their work and
continue their efforts to achieve perfection on this road
which is constructed with such meticulousness that
would be required for embroidery at needlepoint. Even
though the distance it covers appears to be short, the
motorway with its great number of culverts, underpasses
and overpasses, requires very intensive work.

The section between the 106™ and 160™ kilometers
managed by Erdogan Varlik has 129 culverts, 22
underpasses and 180 overpasses. Varlik gives an outline
of the current status of progress: “Between the 106™ and
140" kilometers, 8-8.5 million cubic meters of excavation
has been done so far. Now we have a remaining 1.5
million cubic meters. In other words, if we stick to our
planned schedule in the next two or three months, we
will have completed 95 percent of the excavation works.
| came here in May 2019. Erkin Bey had arrived a couple
of months before me. If we keep up our performance,
we will have completed by the year’s end 95 percent of
all soil works and engineering structures. Next year, we
will complete more detailed works such as drainage and
guardrails which make up the remaining five percent.”

1024 Meter-Long Viaduct

Highlighting the importance of the Kocadere (V06)
Viaduct, Varlik says: “The innovation in the section | am
responsible for is our 1024 meters-long viaduct where we
implement the incremental launch method. All the work
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dair bizim alanimizda yapilmasi gereken calismalar bitti, Erkin
Bey tarafinda heniiz yeni bagsladi. Yakin zamanda, bir-iki ay icinde,
herhangi bir sikint1 olmadan iizerine ¢ikacagiz ve dolgu islerine
baslayacagiz.” diyor.

Kamulastirma islerinin siiratle ¢oziime kavusmasi bakimindan
sansl olduklarini belirten Varlik, bunun kendileri i¢in son derece
onemli oldugunu dile getirerek sozlerine devam ediyor: “Eger
zaman konusunda sikint1 yasarsaniz, iki ileri bir geri gidersiniz.
Onemli olan dolgu kismi1. Yolun bitmesini dolgu saglar, kazi daha
kolay halledilebilir. Aylik dolgu ortalamasi1 700-800 bin metrekiipii
buldu; bu giizel bir rakam. Dedigim gibi, olduk¢a yogun sanat
yapisi var. Baslangicta ozellikle 140 ila 160. kilometre araliginda
kamulastirmada biiyiik sorunumuz vardi. Ama Karayollar1 Genel
Midiirliigii'niin destekleriyle kamulastirma siirecinde hizla ilerlendi;
bu da ¢ok hizl1 bir sekilde oniimiizii acti. Boylece sanat yapilarini
hizla bitirdik.” Diger yandan mevsim gartlarinin da calismalarina
son derece uygun seyrettigini ifade eden Varlik, kisin bile asfalt
calismalari yapabildiklerini belirtiyor.

12 Tane AVM Kaziyoruz

Kendi alanindaki viyadiik caligsmalarinin yeni basladigini sdyleyen
H. Erkin Sahin, “Benim boliimiim 161 ila 195. kilometre arasinda.
Buradaki islere baktigimizda, ylizde 9o oraninda tamamlandigini
sOyleyebiliriz. Burada 87 hidrolik menfez, 13 kdy alt gecidi, sekiz
kopri, 19 tane de iist gegit bulunuyor. Benim bolgemde kazi miktar1
yaklasik olarak 22 milyon metrekiipken dolgu miktar1 da 13 milyon
metrekiip. Buradaki kazinin biiyiikliigiinii anlayabilmek icin soyle bir
ornek vermek istiyorum: Mesela Istanbul'da ¢ok biiyiik ve bilinen bir

AVM'de toplam 1,6 milyon metrekiip kazi vardi ve bu gercekten biiyiik

bir alani ifade ediyor. Yani burada sadece benim alanimda yaklagik 12
tane AVM kazmis oluyoruz. S6z konusu AVM oldugu yerde yapti bu
kaziy1. Biz ise 35 kilometrelik alanda calisiyoruz. Arada bir de boyle
bir fark s6z konusu.” diyor.

Yaptiklari calismada 20 koy muhtar1 ile muhatap olduklarini
sOyleyen $ahin, bir koy muhtarinin ardinda binlerce kdy vatandasiyla
da muhatap olduklarina dikkat ¢ekiyor. Bu muhtarlarla ve arsa
sahipleriyle iliski halinde olduklarini belirterek, bu anlamda aslinda
bir kutu icinde degil genis bir alanda olduklarini ifade ediyor.

Zemin Sartlar1 Caligmalari

Sekteye Ugratabiliyor

Islerinin zorlu yanlarini da anlatan $ahin, en biiyiik sikintiy1 kireg
stabilizasyonunda yasadiklarini, bu konuda zaman agisindan
kayiplarinin oldugunu, kaybedilen bu zamani telafi etmek icin

daha ¢ok silindir makinesi kullanacaklarini soyliiyor: “Kireg¢
stabilizasyonunda asag1 yukar1 su anda 6 milyon metrekiibe geldik
ve 2 milyon metrekiip civarinda daha isimiz var. Zemin sartlari
sikintili. Burada killi bir malzemeden so6z ediyoruz, suyu gordigii
zaman malzeme sigiyor. Ozellikle Gelibolu Yarimadasi’'nda, hemen
hemen biitiin malzemeleri kirecle karistirarak sikigtirma yapiyoruz.
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related to the viaduct in our section has been finished,
while on Erkin Bey’s side it has only just started. In a few
months’ time, we will be able to get on top of it and start
the filling work”

Varlik mentions that they have been fortunate as
regards the speed with which the land acquisition issues
have been resolved. Stressing the importance of this,
he adds: “If you experience problems with timing, then
you always end up taking one step forward, two steps
back. The filling work is very important. It is the filling
that gets the road done, the excavation is much easier.
We managed an average of 700 to 800 thousand cubic
meters of filling per month which is a very good result.
As | mentioned before, there are quite a number of
engineering structures. Initially, we had a big problem
regarding land acquisition, especially in the area
between 140" and 160™ kilometers. But thanks to the
support provided by the General Directorate of Highways
our progress was fast and we were able to breeze
through the engineering structures.” Varlik also expresses
that the weather conditions have been very favorable
throughout this process and allowed them to carry out
asphalt works even in the winter.

We are Excavating an Area

the Size of 12 Shopping Malls

H. Erkin Sahin starts by tellling us that the work on the
viaduct in his section has only just started.“My section
is located between the 161 and 195" kilometer. When
we look at the works here, we can say that they have
been completed by 90 percent. There are 87 hydraulic
culverts, 13 village underpasses, eight bridges, and 19
overpasses here. In my section the excavation volume
is approximately 22 million cubic meters and the filling
volume is 13 million cubic meters. In order to fully the
appreciate the scope of the excavation works here, |
would like to give an example: At a very large and well-
known shopping mall in Istanbul, the excavation volume
was 1.6 million cubic meters in total and that really does
indicate a vast area. Ultimately it means that we will
have excavated an area the size of 12 shopping malls.
Also, at this shopping mall | mentioned, the excavation
was done in one site. We, on the other hand, are working
in an area covering 35 kilometers. That’s another
difference”

Sahin adds that, they have been in contact with
20 village muhtars during the works and that each
muhtar represents thousands of villagers. Their ongoing
relationship with these muhtars and land owners means
that they are not operating within a box but in an open
space.

Kirecle harmanlama yaparak

dolguyu daha Slkl ve uygun hale Kiregle harmanlama cecseesertssseesane . ...........................................
getiriyoruz.” vaparak dolguyu daha Sometimes Interrupt the Works
. . sik1 ve uygun hale Elaborating on the challenges of the job, Sahin tells
K1§ AYlal‘l Igll‘l .o us that they had a particularly difficult time with lime
........................................... getiriyoruz.

Ozel Hazirliklar

stablization and fell behind schedule. He explains that

The process of mixing_ they'll be utilizing more road rollers to make up for lost

lime makes the filling

time.“In lime stabilization, we have reached a volume

Proje'deki diger zorluklar
haricinde en biiyiik miicadeleyi

firmer and more

of around 6 million cubic meters and we have 2 million
more to go. The ground conditions are challenging. What

suyu yoldan uzaklastirmakta
yasadiklarini soyleyen $ahin,
“Hidrolik menfez, sularin
tamamen yolun altindan
gecmesi icin yapilir. Burayi lavabodaki suyun gideri
gibi diisiiniin. Yolun en asagisina, suyun sadece
buradan ¢ikmasi i¢in hidrolik menfezi yapariz. Su
cok biiyiik miktarda olursa sikint1 yaratir ama biz
menfezleri insa ederken hesaplarimizi bin yillik
yagis miktarina gore yapiyoruz.” diyor. Otoyol
ekibi, son iki aydir 6zellikle yol {istiindeki yagmur

suitable.

we have here is argillaceous material which swells in
contact with water. Especially on the Gallipoli Peninsula,
we mix nearly all materials with lime for the purposes
of compression. The process of mixing lime makes the
filling firmer and more suitable.

Preparations for the Winter

Sahin explains that, besides all other challenges of the Project, the greatest
challenge they had to face was keeping the water away from the motorway.
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“ULUSLARARASI SAHADA KALITE
VE HIZDA ONDEYiZz”
Erdogan Varlik - Otoyol Kisim Miidiirii
Bu meslege 1986 yilinda adim attim. Otobanlarn tilkemize ilk
geldigi zamanlardi Ozel sektoriin yaptigl ilk otoyollardan bir
tanesi olan, Fatih Sultan Mehmet
Koéprusirnden cevre yoluyla

W—_—

baslayan otoyolda ¢alisarak bu ise
basladim.

Ik otoyollarin her seyi yabanci
firmalar araciligiyla yapiliyordu.
0 zamanlar genelde ftalyanlar
cogunluktaydi. Onlardan teknoloji
anlaminda cok sey 68rendik.
Bugiin gelinen noktada, Yap-islet-
Devret modeliyle isler devam
ediyor, teknolojik kismini da artik
Tiirk firmalarn ustleniyor. Fatih
Sultan Mehmet Kopriisi'nden
gelip Kozyatagrnin tizerinden
gecen celik bir képrii vardir, o
bile Italyadan gemilerle gelmisti o zamanlar. Ama su anda
asma kopriilerin cgeligini Tiirk firmalarn yapiyor. Su an bizim
yvaptigimiz kopriinin direkleri de dahil olmak tizere cogu
bileseni Tiirkiye'de iiretiliyor. Onlar bize cok sey 6gretti ama
gelinen noktada boynuz kulagi gecer misali biz onlar gectik.
Uluslararasi sahada kalite ve hiz olarak onlari geride biraktik.
Turk firmalarn uluslararasi alanda islerini teslim tarihinden
once bitirmeleri ile iin kazandi

‘IN THE GLOBAL ARENA, WE TAKE THE LEAD IN
TERMS OF QUALITY AND SPEED"

Erdogan Varlik - Motorway Section Manager
I entered this profession in 1986, at the time of our country’s
introduction to motorways. My first assignment was the
motorway connecting to the Fatih
Sultan Mehmet Bridge, one of
the first motorways built by the
private sector in our country.
Those early motorways were
handled entirely by foreign
companies. At the time, Italians
had the largest share of the work.
We learnt a lot from them about
the technology. Today, the work
continues mostly under the mode
Build-Operate-Transfer and the
technological aspect is handled
by Turkish companies. There
is a steel bridge extending from
the Fatih Sultan Mehmet Bridge
and passing over Kozyatagi; even that had been transported
by sea from Italy. However, at the moment, the steel used in
suspension bridges is manufactured by Turkish companies.
Most components of the bridge we are currently building,
including the piers, are made in Turkey. They taught us a
great deal but at this point in time, the student has surpassed
the master, so to speak. In the global arena, we have left them
behind in terms of quality and speed. Turkish companies are

now renowned for delivering the work way before the deadline.

suyunun tahliyesini saglayacak kanallari “The purpose of the hydraulic culvert is to allow the water flow under the road.

tamamlamak icin yogun bir calisma
yiriitiiyor. Bolgede yasayan herkes gibi
onlarin da 6nceligi, zorlu kig sartlarina

If you can imagine a sink drain, it very much resembles that. We build a hydraulic
culvert at the low end of a road for the discharge of water. Large volumes of water
may be problematic but when we build the culverts, we base our calculation on the

kars1 hazirliklarini bir an once bitirmek. o estimated precipitation over a thousand years.” The motorway team has been working

“GUZEL VE FAYDALI BiR MESLEG
YAPTIGIMI DUSUNUYORUM”

H. Erkin Sahin - Otoyol Kisim Miidiirii
Malkara-Canakkale Otoyolu 17 yillik meslek hayatimin
besinci projesi. Bu isin dogasinda seferi yasamak var, benim
hayatim da aynen bu sekilde devam ediyor. Bir buguk yildir
ailem Istanbul'da, ben buradayim.
Arada Istanbul’a gidip ailemle biraz
vakit gecirip gelivorum. Buradaki
ailemin de DLSY otoyol grubu
oldugunu soyleyebilirim.

Aslinda biz her gittigimiz yerde
bir yasam baslatiyoruz. Santiye
alanina geldigimizde ilk isimiz bu
binalarin tamamen yapilmasi olur.
Binalar bitme asamasina gelene
kadar kadromuzda cok az Kisi olur,
40-50 kisi kadar. Kamplar bittikten
sonra artik personel alimina ciddi
anlamda baslariz. Personel aldikca da, dncelikli isimiz
sahadaki tespitlerdir. Nereden nasil baslayabiliriz diyerek
ise koyuluruz. Ardindan makineleri sahaya indirmeye
baslanz. flk isimiz sahanin temizlenmesidir. Akabinde
kazi, dolgu ve beton islerimize baslariz hemen. Az énce de
soyledigimiz gibi, biz aslinda bir yere geliyoruz ve orada
bir yasam baslatiyoruz. Bu yasami sadece bulundugumuz
bolgede baslatmiyoruz, yakin illere de ekonomik
katkimiz oluyor. Hayatin devam etmesi icin vicudun tim
noktalarina kan gitmesi lazim, biz de dolayli sekilde kanin
gececegi, can suyunun gececegi seyler yapiyoruz. Benim
babam da karayolu calisaniydi ve bes yasindan itibaren
beni de santiyelere gotuiriirdii. Sanirim o santiye ruhunu
babamdan aldim. Geldigim noktada gtizel ve faydali bir
meslegi yaptigimi dusunuyorum ve bu beni son derece
mutlu ediyor. Evet, ailemizden uzakta bir hayat suriiyoruz.
Buna dair kisa bir sey anlatmak isterim; hafta sonlari evde
oluyorum, yani Cumartesi gunu aksamdan gidiyorum ve
Pazar guiniimii ailemle geciriyorum. Alt1 yasinda bir oglum
var. Iki hafta 6nce benim yattigim yataga gidiyor ve yastigl
kokluyor. Annesine ‘Burasi babam kokuyor ne giizel... Ne
zaman gelecek?’ diyor. Iste bu meslegin bizim icin en zorlu
tarafi da bu.

intensively for the last two months to complete the channels for the discharge of rain
water on the road. Like all the local residents, finishing their preparations in time for
the arrival of a harsh winter is their top priority.e

‘IBELIEVE THAT I AM IN A PROFESSION
THAT IS FINE AND BENEFICIAL”

H. Erkin Sahin - Motorway Section Manager
The Malkara-Canakkale Motorway is the fifth project of
my career of 17 years. It is in the nature of this profession
to live on the road and I live my life pretty much in this
manner. For the last year and a
half, my family has been based
in Istanbul and I have lived here.
Occasionally I go to Istanbul and
spend time with them.I guess I
have a second family here and
that is basically DLSY motorway
group.

Actually we start a new life
everywhere we go. When we
first arrive at the construction
site, our first job is to build the
accommodation facilities from
scratch. Until they are finished, we work with a relatively
small team of only 40 or 50 people. When the camp site is
done, we begin the personnel intake. In the meantime, our
primary task is to ascertain the situation on site. We make
a plan of where and how to start. Then we transport the
machinery to the site. After that, our first job is to clean
the site. Then we start the excavation, filling and concrete
works. Like I said before, where we go we start a new life.
We don't just start it our immediate area, we also contribute
to the neighboring cities. The blood needs to reach all parts
of the body for life to continue. Ultimately, we build the
channels through which the blood will travel. My father was
also a motorway employee, and he started taking me along
to construction sites from the age of five. I guess I inherited
that construction site spirit from my father. At this point I
believe that I am in a profession that is fine and beneficial
which makes me immensely happy. Yes, we do live apart
from our families. I have a shot anecdote to share with you
about that: I am usually at home for the weekends. I go on
Saturday night and spend the Sunday with my family. I
have a six year-old son. Two weeks ago he went to my bed
and smelt my pillow, then he said to his mother: “Here, it
smells like my dad. When is he coming home?” Now, that’s
the most difficult part of our job.
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1915Canakkale Kopriisii ve Otoyolu Projesi’nde
gorev alan kalite kontrol birimleri biitiin kalite
gerekliliklerinin yani sira Ar-Ge ¢alismalartyla
Proje i¢in kritik Gneme sahip yeni teknolojilerin
gelistirilmesini de sagliyor. Kalite Kontrol ve
Kalite Glivence Mudiirleri Mustafa Cavusoglu
ve Turgut Gencoglu sorumluluklari ve
faaliyetlerine iliskin sorularimizi yanitladi.

The qualityassurance divisions of the
1915Canakkale Bridge and Motorway Project are
not only responsible for all operations related to
quality assurance but also for the research and
development of critical newtechnologies.Quality
Control and Quality Assurance Managers Mustafa
Gavusoglu and Turgut Gencoglu answered our
questions regarding their responsibilities and

activities.
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“Sorunlar1 Onceden Goriip Onlemek

is an Essential Aspect of the Job.”

MUSTAFA CAVUSOGLU

Kalite Kontrol ve Kalite Giivence Miidiirii (Koprii)
Quality Control and Quality Assurance Manager (Bridge)

1915Canakkale Projesi'nde
Kalite Kontrol Birimi’'nin yerine
getirdigi kritik gérevleri kisaca
6zetler misiniz?

Gorevimizi proje kalite
gerekliliklerinin yerine
getirilmesi seklinde
oOzetleyebiliriz. Kalite gerekleri
ise; projenin belirlenen siire ve
biitce degerleri icinde yerine
getirilmesi hedefine paralel
olarak projede belirlenen
kalite hedeflerinin, sartname
hiikiimlerinin ve standartlarin
gereksinimlerinin yerine
getirilmesinin saglanmasidir.
Betonarme tasarimindan
fabrika kabul testlerine, saha
kontrollerinden Karayollari
Genel Mudiirligii ile iletisimin
saglanmasina kadar bircok
kisimda gorevlerimiz
mevcuttur. idare ile haftalik
Kalite Yonetim toplantilari

ve haftalik saha gezilerimiz
yapilmaktadir. imalatlar
baslamadan once her imalat
icin ITP (Inspection Test

Plan — Muayene Test Plani)
hazirlanarak idare’den onay
alinmasi, bu prosediiriin
ylrirliige sokulmasi ve her

is kalemi icin bu plana uygun
olarak saha kontrollerinin
yapilmasi en kritik gorevimiz
olarak one ¢ikmaktadir.

Siz hangi sorumluluklan
ustleniyorsunuz?

Kalite kontrol prosediiriimiize
uygun olarak tiim kalite
kontrol faaliyetlerinin
yonetilmesi ve Proje

Could you give us a brief
summary of the critical
tasks undertaken by the
Quality Control Division at
the 1915Canakkale Project?
Briefly put, our job is to make
sure that the project fulfills all
the requirements related to
quality. Quality requirements
entail —in line with the goal

to realize the project within

the designated timeframe and
budget amount- the fulfillment
of quality targets, specifications,
standards and requirements
defined in the project. We are
entrusted with a variety of

tasks from concrete design to
factory admission tests, from
site supervisions to maintenance
of effective communications
with the General Directorate

of Highways. We hold weekly
Quality Management meetings
with the Management as well
as weekly field trips to the site.
Before each production, we draw
up an Inspection Test Plan, get
it approved by the Management,
put this procedure in motion, and
run site checks for each work
item in accordance with this
plan. In fact, | can site all of the
above among our most critical
tasks.

What are your
responsibilities personally?
Management of all our
quality control operations in
accordance with our quality
control procedures, briefing
the Management about these

Yonetimi’nin bilgilendirilmesi, ortaya ¢ikan aksakliklarin ¢oziimii
yoniinde faaliyetlerin organize edilmesi diyebiliriz. Ayni1 zamanda saha
faaliyetlerini aksatmayacak sekilde planli olarak saha kontrollerimizi
de gerceklestiriyoruz.

Bu projede Kkalite ve kontroliin 6zel 6nemi ve en biiyiik zorluklar
nelerdir?

Ozel 6nem olarak, sorunlari ortaya ¢itkmadan 6nce tespit edebilmek

ve isin zamaninda bitirilmesi i¢in onleyici kalite faaliyetlerini
yapabilmektir diyebiliriz. En biiylik zorluklar ise; degisik kiltiir,
disiplin ve hedeflere sahip departmanlarin bir araya gelerek uyum
icinde calismalarini saglamak ve belirlenen kalite hedeflerine ulagsmak
icin kisi ve kuruluslarla stirekli iletisim icinde bulunarak zorluklari
cozmeye yonelik anlayis birligine ¢ok kisa bir siirede ulagmaktir.

Ekibiniz nasil bir yapiya sahip? Kisi sayisi, gorev dagilimi gibi
konularda bilgi verebilir misiniz?

DLSY JV ekibi olarak 53 kisiyiz. Muidiir yardimecisi, sef, kidemli
miihendis, miihendis ve tekniker olarak yapilanmaktayiz. Ayrica
disardan profesyonel yardim aldigimiz {iciincii parti firmalarimiz
mevcuttur. Yurt disinda cesitli tilkelerde iiretimlerimiz devam
etmektedir, bircok fabrikada iiciincii parti ve bizim biinyemizden
arkadaglarimiz denetim yapmaktadir.

ic ve dis denetim siirecleri hakkinda neler sbylemek istersiniz?
D1s denetim cok 6nemlidir, 6zellikle iiretilen proje malzemelerinin
kontrollerinin sahaya gelmeden yapilip sahaya geldiginde biitiin
kalite evraklarinin tamamlanmis olmasi, hem proje planlamasi hem
de kalite acisindan ¢cok onemlidir. Bunu saglamak i¢in iiciincii taraf

activities and adapting our organizational approach to
accommodate solutions to various problems that may
arise. We also conduct site supervisions in adherence to
a plan that is designed to avoid any interruption to the
operations.

What is the most essential aspect of quality
control in this project? And what are the greatest
challenges?

Anticipating problems before they occur and
implementing all preventative quality measures
can be considered an essential aspect of the job.
And the greatest challenge is making sure that
harmonious working relationships are established
between people of different cultures, disciplines
and objectives. In order to achieve the designated
quality targets, we need to be in constant contact
with a multitude of individuals and establishments,
and readily reach a consensus in service of effective
decision making and problem solving.

How is your team structured? Could you inform

us about the number of people involved and the
division of tasks?

There are 53 of us in the DLSY JV team. Our structure
consists of assistant managers, chiefs, senior engineers,
engineers and technicians. We also use professional
services of some third-party companies. We have
ongoing production processes in several countries
abroad and a lot of our colleagues, as well as third-
party employees, inspect these works.

What would you like to tell us about the internal
and external inspection processes?

External inspection is very important indeed. In terms
of project planning and quality assurance, it is very
important to check the materials produced especially
for the project before they arrive on site and to have all
the quality documentation ready. We use the services
of third-party inspectors to ensure that. As for internal
inspection, again we refer to third-party inspectors to
ensure the smooth running of internal operations.

What is the significance of working on the
1915Canakkale Project for you personally and for
your team?

As is well known, the groundbreaking ceremony for
the 1915Canakkale Bridge and Motorway Project was
led by our President Recep Tayyip Erdogan on 18 March
2017.Working on this project is a boundless source
of pride for me and my team. First of all, this is the
land of a great victory won by thousands of martyrs
who declared Canakkale “impassable” and changed
the course of history both for Turkey and the world.
Canakkale is the “Monumental Battlefront” to remind
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1915Canakkale Projesi'nde calismak sizin ve ekibiniz icin ne ifade
ediyor?

Temeli Cumhurbaskanimiz Sayin Recep Tayyip Erdogan tarafindan
18 Mart 2017 tarihinde atilan 1915Canakkale Kopriisii ve Otoyolu

de diinya tarihinin akisini etkileyen bu biiyiik zafer bu topraklarda
gerceklesmistir. Canakkale, kahraman ordumuzun kahramanligini
animsatacak “Anit Cephe”dir. Tamamlandiginda 2023 metre orta

Kopriisii, 318 metrelik tepe noktasi yiiksekligi ile de diinyanin en
yiiksek kuleli asma kopriisii unvanina sahip olacaktir. Diinyanin en

basaril ve kaliteli bir sekilde tiim takim arkadaslarimizla beraber
bitirmek oncelikli hedefimiz olacaktur.

Proje’ye 6zel olarak ne gibi Ar-Ge calismalari yapildi?
Ug Ar-Ge caligmasi yapildi. Birincisi, “Ana Beton Tasarimi” ile ilgili.

yapilar icin uygun, diisiik hidratasyon 1s1l1, cevresel etkilere kargi
dayanikli, erken yas catlak riski diisiik, islenebilirligi ve islenebilirlik
siiresi yiiksek, CL migrasyon degeri sartnameye uygun bir beton
talebi tizerine Ar-Ge ¢aligmalari bagladi. Ilk caligmalar Akgansa’nin
BCM Teknoloji Merkezi Laboratuvari’nda gergeklestirildi. Uygun
hammaddeler secilerek 6n calismalar yapildi. En uygun iiriin olarak
low alkali ¢cimento, Eregli clirufu ve Biga Bolgesi’nden temin edilen
kalker tipi agregalar secildi. Betonun performans 6zelliklerini
saglamasi icin asil ¢calisma kimyasal katki belirlenmesi agamasinda

052 QUALITY ASSURENCE IN CHECK

bagimsiz denetgilerden faydalanilmaktir. I¢ denetim ise; yine {igiincii
taraf denetciler vasitasiyla i isleyisle ilgili, varsa, aksakliklarin
giderilmesine yonelik denetimlerin yapilmasidir.

Projesi'nde ¢alismak benim ve ekibim i¢in sonsuz bir gurur kaynagidir.
“Canakkale Gegilmez” diyerek ve binlerce sehit vererek hem Tiirk hem

acikligi ile diinyanin en uzun asma kopriisii olacak olan 1915Canakkale

biiyiik orta aciklikli kopriisiinde caligsmak biiyiik bir sayginliktir. Benim
ve ekibim i¢in boyle bir projede calismak biiyiik bir firsattir. Bu projeyi

Oncelikle projenin ana beton tasarimi olan C45 betonuyla ilgili, masif

us of the heroic spirit of our army.
Secondly, the 1915Canakkale Bridge
is going to be the world’s longest
suspension bridge with its central
span of 2023 meters and the world’s
tallest towered suspension bridge
with its peak height of 318 meters.

It is a great honor to be working

on the world’s longest mid-span
suspension bridge. Working on

such a project represents a great
opportunity for me and my team.

It is our top priority to bring this
project through the combined effort
of all our teammates to a successful
completion and deliver the highest
possible quality.

Could you tell us about the

R&D operations specific to the
Project?

There were three R&D projects. First
one was concerning “Main Concrete Design”. Regarding
the C45 concrete which is the main concrete design of
the project, there was a demand for a type of concrete
that would be suitable for massive structures, with

low hydration heat, resilience against environmental
impact, low risk of early age cracking, high malleability,
longer processability,and CL migration levels that
comply with the regulations. Initial R&D work was
focused on meeting this demand and took place at
Akgansa’s BCM Technology Center Laboratory. Suitable
raw materials were selected for preliminary studies.
Low-alkali cement, cinder from Eregli and calcareous
aggregate, which are obtained from the district of Biga,
were selected as the most suitable products.

For the concrete to demonstrate its full
performance, the main body of the work was
concentrated on the ascertainment of the chemical
ingredients. Advanced level testing for the concrete
mix design to give the concrete its fresh and hardened
properties was completed at ITU's Marmaray
Laboratories with the concrete brought in from abroad.
In conclusion, at the end of hundreds of trials, all the
fresh and hardened properties demanded from the
concrete were fully obtained and approximately 250
thousand cubic meters of concrete in this design mix
was used in the Project’s various structures such as the
caissons, anchorage blocks and elevation foundations.

The second R&D work was focused on the “Self-
Levelling Concrete Design”. There was a demand for a
type of concrete to be used in the underwater sections
of the Project, with a processability period of four hours,
spreading class of SF2 and self-levelling properties.
This concrete would be laid with the use of a tremie

yapildi. Biitiin taze ve sertlesmis beton 6zelliklerini
saglayan bir beton elde etmek i¢in yurt digindan
getirilen beton katkisi ile beton mix dizaynlari ileri
testleri ITU Marmaray Laboratuvari’nda tamamlandi.
Sonug olarak, yapilan yiizlerce deneme sonucu betondan
talep edilen biitiin taze ve sertlesmis ozellikler eksiksiz
bir sekilde saglandi ve bu beton tasarimui ile yaklagik 250
bin m?® beton, Proje’nin keson, ankraj blogu ve elevasyon
temeli gibi yapilarinda kullanildi.

ikinci Ar-Ge ¢alismasi, “Kendiliginden Yerlesen
Beton Tasarimi” ile ilgili. Proje’nin en zorlu etab1 olan
deniz dokiimlerinde kullanilmak tizere, islenebilirlik
siiresi en az dort saat olan, SF2 yayilma sinifi,
kendiliginden yerlesen yerlesme 6zelligi olan, tiremi
uygulamasi ile dokiilecek, vibrasyon yardimi olmadan
yerlesen bir beton talebi ile Ar-Ge ¢alismalar1 basladi.
[k galigmalar yine Ak¢ansa BCM Teknoloji Merkezi
Laboratuvari’nda yapildi. Cimento olarak low alkali,
mineral katki olarak ise ugucu kiil secildi. Katki se¢imi
icin yiizlerce laboratuvar denemesi yapildi, nihai olarak
en basarili beton katkisi belirlendi ve endiistriyel saha
denemeleri bagladi. Alti-sekiz adet endiistriyel saha
denemesi ve saha denemesi calismasi sonrasi tasarim
belirlendi. Tasarimi gerceklestirilen bu 6zel beton
uygulamasi, zorlu deniz dokiimii operasyonlari olan
koprii ayaklarinin celik saft kisimlarinda sorunsuz
bir sekilde uygulandi. Ayrica bu ¢alisma, diinyanin en
prestijli beton konferansi olan International Conference
on “Cement-Based Materials Tailored for a Sustainable
Future” (RILEM) kapsaminda diinya beton otoritelerine
sunuldu ve tam not ald1.

Ugtincii Ar-Ge ¢aligmasi, “Dijital Beton” ile ilgili.
Betonun erken dayaniminin belirlenmesi i¢in,
geleneksel numune alma yontemleri yerine, dijital
sistemler ve ampirik formiiller yardimiyla beton
basing¢ dayanimi 6lciildii. Proje’nin zamanla yarigmasi
nedeniyle en kritik yap1 elemani olan, itme-siirme
imalatlarinda kullanilan betonun erken mukavemetinin
belirlenmesi zaruriydi. Beton tabliyeler bu erken
mukavemet sonuclarina gore siiriilmektedir. Geleneksel
numune alma-saklama-kirma islemi hem zahmetli hem
de yavastir. Bunun yerine betonun i¢ine yerlestirdigimiz
termal sensorler yardimiyla betonun olgunlugunu ve
mukavemetini belirlenmek miimkiindii. Bu sensorlere
yaptigimiz Ar-Ge ve kalibrasyon calismalari ile
sonuglarin giivenilirligi ispatlandi ve idare’ye sunuldu.
%95 Uizeri hassasiyet ile basarili bir Ar-Ge ve Ur-Ge
caligmasi yapildi. Koprii yaklagim viyadiikleri beton
tabliye imalatlari, betona yerlestirdigimiz dijital
sensorlerden gelen sonuclar ile siiriilerek Proje’ye ve
tilke ekonomisine ciddi bir katma deger saglamaktadir.
Tiirkiye’de ilk kez boyle bir projede kullanilmasi da
sektore dijitalizasyon ve inovasyon alaninda onciiliik
etmektedir. Bu Ar-ge calismalarinda emegi gecen Ali
Mert Kizilkaya, Tung Tiryaki ve Hakan Onal Bey’lere
ayrica tegekkiir ederim. o

and had to settle without any vibrational aid. Initial studies were
conducted at the Ak¢cansa BCM Technology Center Laboratories. Low
alkali was chosen as the cement, and as the chemical ingredient the

fly ash was the selected material. Hundreds of trials were run to select

the best concrete ingredient. Industrial site trials then followed suit.
After six or eight trial runs on the industrial site, we came up with a
design for special concrete application which was then used without

any problems on the steel shafts of the bridge piers. Furthermore, this

work was presented to world authorities as part of the world’s most

prestigious concrete conference International Conference on “Cement

- Based Materials Tailored for a Sustainable Future” (RILEM).

The third R&D work was focused on “Digital Concrete” To ascertain
the early age resistance of the concrete, digital systems and empirical

formulas were used instead of traditional sampling methods. Since
the Project is running a race against time, determination of the early
age resistance of the concrete used in incremental launching was
critical. Installation of the concrete decks depends on the results of

these resistance tests. Traditional sampling-stowing-breaking process

is quite slow and toilsome. Alternatively, we were able to determine
the maturity and resistance of the concrete through the thermal
sensors we placed inside the concrete. Thanks to our R&D practices
and calibration work on these sensors, we proved the reliability of
the results and were able to present them to the Management. With
over 95% sensitivity, our R&D and PD operations brought forth a
very successful result. The concrete decks for the bridge’s approach
viaducts are produced with the results obtained from the digital

sensors we placed inside the concrete, which is contributing a serious
added value to the Project and the national economy. The use of these
digital sensors is also a first for Turkey and blazes a path for the sector

in terms of digitalization and innovation. | would like to take this
opportunity to thank Ali Mert Kizilkaya, Tung Tiryaki and Hakan Onal
for their invaluable efforts throughout these R&D operations.e

Beton iiretiminden 6nce hassas kalibrasyonlu testler uygulaniyor.

Preceding the production of concrete, sensitivity calibration tests are conducted.
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“Uzun Giizergah, Hizl Organizasyon, Etkili i¢ Denetim.”

“Long Route, Speedy Organization, Efficient Internal Inspection.”

TURGUT GEN(;.O(‘:LU

Kalite Kontrol ve Kalite Giivence Miidiirii (Otoyol)
Quality Control and Quality Assurance Manager (Motorway)

1915Canakkale Projesi'nde
Kalite Kontrol Birimi'nin
verine getirdigi kritik
gorevleri kisaca 6zetler
misiniz?

Ik olarak tasarim
calismalari; beton, alttemel,
Plent-Miks temel, asfalt
tasarimlari daha sonra;
imalat kontrolleri ve gerekli
deneylerin yapilmasi, son
olarak; dokiiman hazirlik
ve sunum yani prosediirler,
malzeme sunumlari, yapim
metotlar1 gibi gorevleri
iistleniyoruz.

Siz hangi sorumluluklari
iistleniyorsunuz?
Proje’nin otoyol boliimiinde
uygulamalar sirasinda _—

elde edilen neticelerin

degerlendirilmesi, sonuclarin

miisteri talebini karsiladigindan emin olmak
ve bu dogrultuda ekibin yonlendirilmesi gibi
sorumluluklari iistleniyoruz.

Bu projede kalite ve kontroliin 6zel 6nemive en
biiyiik zorluklari nelerdir?

Kalite kontrol her projede oldugu gibi bu projede
de 6nemlidir. Yol projesinde kalite kontrol

icin en biiylik problem, uzun bir giizergahta
gerceklestirilen faaliyetlerde gecikmeye meydan
birakmayacak kadar hizli organize olabilmektir.

Ekibiniz nasil bir yapiya sahip? Kisi sayisi, gorev
dagilimi gibi konularda bilgi verebilir misiniz?
Kalite Kontrol ve Giivence Ekibi; Saha Ekibi
(Kisim 1, Kisim 2, Kisim 3 olmak {izere) ii¢ ayr1
ekipten olusmaktadir. Merkez Laboratuvar ve
Kalite Giivence olmak iizere {i¢c ana boliime
ayrilmistir. Gorev dagilimi ise; Kalite Kontrol ve
Kalite Giivence Miidiirii, KK Miidiir Yardimcisi,
Kalite Giivence Sefi, Merkez Laboratuvar KK
Sefi, ii¢ adet Saha Isleri Kalite Kontrol Sefi ve
ilgili diger elemanlarla birlikte toplam 38 kisiden
olusmaktadir.

054 QUALITY ASSURENCE IN CHECK

Could you give us a brief summary of the critical tasks
undertaken by the Quality Control Division at the
1915Canakkale Project?

Our responsibilities cover the design stage to begin with; then
concrete, Sub-foundation, Plant-Mix foundation, asphalt designs; later
on, production controls and the running of necessary tests; finally,
documentation and presentation of procedures and materials, and
methods of production.

What are your responsibilities personally?

Evaluation of the results obtained from the applications in the
motorway section of the Project, making sure that these results meet
the demands of the customer and providing guidance to the team
accordingly.

What is the most essential aspect of quality control in this
project? And what are the greatest challenges?

As in every project, quality control is a very important part of this
project. As far as the motorway is concerned, the greatest challenge in
terms of quality control is the necessity for speedy organization to avoid
any delays in activities performed on a very long route.

How is your team structured? Could you inform us about the
number of people involved and the division of tasks?

ic ve dis denetim siirecleri hakkinda neler
soylemek istersiniz?

Her iki denetim nihai iirtiniin miisteri talebine
uygunlugunu garanti altina alir. i¢ denetim, dis
denetime hazirlik bakimindan ¢ok 6nemlidir. I¢
denetim ciddi bir sekilde gerceklestirilirse dig
denetim de o derece basarili olur.

1915Canakkale Projesi'nde calismak sizin ve
ekibiniz icin ne ifade ediyor?

Benim i¢in; “15 Temmuz Sehitler Kopriisii”
insaatinin bir liyesi olarak basladigim meslek
hayatima yine ¢ok prestijli olduguna inandigim
bir bagka koprii projesi “1915Canakkale Kopriisii”
otoyol ekibinin bir liyesi olarak devam etmenin
gururunu yasamak anlamina geliyor. Ekibim icin;
bir olmayi, birlik olabilmeyi, zorluklara ve engellere
kars1 hep birlikte miicadele edip ter dokebilmeyi,
bilhassa 1915°de Canakkale’de atalarimizin
basardig1 gibi ulvi bir amaci gerceklestirmek adina
iyi bir ekip olabilmeyi ifade ediyor.

Proje’ye 6zel olarak ne gibi Ar-Ge calismalari
vapildi?

Kirec stabilizasyonu 6nemli bir calismaydi.
Proje bolgesindeki malzemeler genel olarak

Quality Control and Assurance Team consists of
Site Teams (Division 1, Division 2 and Division 3)
Central Laboratory and Quality Assurance. We

have a total of 38 personnel including the Quality
Control and Quality Assurance Manager, Quality
Control Assistant Manager, Quality Assurance Chief,
Central Laboratory Quality Control Chief, three Site
Operations Quality Control Chiefs.

What would you like to tell us about the
internal and external inspection processes?
Both internal and external inspection ensures that
the product meets the customer’s demands. Internal
inspection is important as it prepares the company
for external inspection. The diligence of the internal
inspection is directly proportional to the success of
the external inspection.

What is the significance of working on the
1915Canakkale Project for you personally and
for your team?

Having begun my career at the “15 July Martyrs
Bridge”, my current position as the member of the
motorway team working on an equally prestigious
bridge project is a great source of pride. For my
team, working on this project signifies creating unity

Kirec
stabilizasyonu
calismasi

Proje'nin 6nemli
asamalarindan biri.
Lime stabilization

is an important

stage of the Project.

KALITENIN GOVENCESIi KONTROL ALTINDA O§55 —



¥i

)

=
b
L

ke

Kullanilan malzemelerin gerekli niteliklere ulasmasi icin bircok Ar-Ge ve Ur-Ge calismasi yapiliyor.

Intensive R&D and PD goes into making sure that the materials are of the required quality.

teknik sartnamemizin belirledigi dolgu
kriterlerine uygun degildi. Bu durum

cok biiyiik miktardaki malzemenin
kullanilmadan atilmasini ve bagka bir
yere depolanmasini gerektirmekteydi.
Bu, cevre a¢isindan da olumsuzluklar
yaratacakti. Bolgede mevcut olan bu
malzemelerin teknik sartnamemizde
“kireg ile stabilizasyon” baslig1

altinda verilen kriterlere uygun olarak
iyilestirilip kullanilabilirligi icin Ar-Ge
calismasi yapilmis ve mevcut malzeme
bu calisma sonrasi kirec ile stabilize
edilerek iyilestirilmis, teknik sartnamede
belirlenen kriterlere uygun olarak basariyla
kullanilmigtir. e
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and solidarity in the face of challenges and adversities, being a great team
for the sake of a sublime goal like the victory achieved by our ancestors in
Canakkale in 1915.

Could you tell us about the R&D operations specific to the Project?

Lime stabilization was a very important part of the work. The materials
available in the region did not meet the filling material criteria defined by our
technical specifications. It meant that a large volume of material had to be
discarded or stored elsewhere which would also have negative implications for
the environment. We conducted R&D studies to ameliorate the material already
available in the region so that it would meet the criteria listed in our technical
specifications under the title of “stabilization with lime”. We then proceeded

to put this plan into action, stabilized the available material with lime, made
sure that it was in alignment with the technical specifications and used it with
success. e

iKi GNEMLi AR-GE CALISMASI
Kule Ankraj Cubugu imalati
Ko6prii bloklarinin ankraj cerceveye baglantisinin
vapilacagi ankraj cubuklarin hammadde ¢ap1 85mm ve
boyu 12m, kalitesi 10,9 olarak tasarlanmaistir. Tanimlanan
bu malzeme metaliirjik olarak isil islem gerektirdiginden
¢esitli celik alasimlarindan hangisinin bu cubuklarin
vapiminda kullanilabilir oldugu degerlendirilmistir.
Ayrica sicak haddeleme sonrasi 10,67m olarak tiretilmesi
gereken bu cubuklarin isil islemlerinin yapilabilecegi
kadar uzun bir 1s1l islem firininin standart olarak kolay
bulunamamasi nedeniyle yurt ici ve yurt disinda bircok
firmanin kapasiteleri ve olanaklari Kalite Kontrol ve
Kalite Giivence Boliimu tarafindan degerlendirilmistir.
Sonucta tilkemizde bu isi yapabilecek kapasitede bir
firma bulunmus ancak daha once firmanin benzer
bir iirin imalati yapmamasi nedeniyle, dncelikle
bolimiimiuizde celik imalati ve 1s1l islemi konusundaki
uzmanlarimizin yonlendirmesi ve nezaretinde
imalatci firmada deneme imalatlar: yapilmistir. Cesitli
denemelerden sonra uygun isil islem kosullari tespit
edilerek yaklasik 800 adet cubuk hammaddesinin
imalatina gecilmistir.

Kule Bloklar1 Baglant1 Levhalan

Siirtiilnme Katsayisinin Belirlenmesi

Kule bloklardaki i¢ dikey berkiticiler, boya sonrasi
montaj sirasinda her iKi tarafa yerlestirilen baglanti
levhalarinin gecici M36 HRC civatalar ile sikilmasi
sonucu sabitlenmektedir. Ardindan iki blok kaynak ile
birlestirilir ancak kaynak dikisinin sogumasi sirasinda
meydana gelen cekme Ruvvetleri dikey berKitici ve
baglanti levhasinin birbirine temas eden siirtiinme
dayaniml yiizeylerini deformasyona ugramakta ve
ozelligini kaybetmektedir. (Surtiinme katsayisi, min.
1:0,40.) Teknik sartname geregi kaynak sonrasi gecici
civatalar sokiilmeli ve kalici civatalar ile her iki eleman
birbirine tekrar baglanmalidir. Ayrica standart disi
olarak baglanti levhalarindaki delik caplarinin biiyuk
boy olmasi nedeniyle yapilan birgcok simiilasyon
deneyinden sonra istenen surtiinme katsayisina (min.
1:0,34) cok yakin degerler elde edilmistir. Bu durumda
herhangi bir risk alinmamasi icin uygulama prosediirtii,
gecici civatalarin sokulmesinden sonra birbirine temas
edecek plakalardaki yuzeylerin sahada tekrar kumlama
vapilmasi ve herhangi bir boya uygulamasi yapilmadan
kalici civatalarla montajin tamamlanmasi seklinde
degistirilmistir.

TWO OUTSTANDING R&D OPERATIONS
Tower Anchor Rod Production
The anchor rods connecting the bridge tower blocks
to the anchor frame were designed to measure (in raw
material form) 85 mm in diameter, 12 m in height and 10.9
in quality. As this material required metallurgical heat
treatment, various types of steel alloys were evaluated
to determine suitability for the production of these rods
which had to measure 10.67 m after hot rolling. It proved
nearly impossible to find a heat treatment furnace
which could facilitate such a long process. Our Quality
Control and Quality Assurance Divisions evaluted
several companies both at home and abroad. Eventually,
a company with adequate capacity was located but since
they had no prior experience of manufacturing a similar
product, experts specializing in steel production and heat
treatment processes were appointed by our department
to supervise trial productions at this company. After a
number of trials, suitable heat treatment conditions were
defined and raw materials for approximately 800 rods
were manufactured.

Determination of the Coefficient for Friction

of the Tower Blocks’ Splice Plates

The internal vertical stiffeners on the tower blocks are
fastened by tightening the temporary M36 HRC bolts

on the splice plates which are installed on both sides
during the erection operation following the painting
procedure. Then the two blocks are welded together, but
the tractive forces generated during the cooling of the
welding seam cause deformation on the friction-resistant
surfaces of the vertical stiffeners and splice plates that
are in contact with each other and cause them to lose
their characteristic features. (Coefficient for friction,
min. u:0.40). According to technical specifications,

after the welding procedure, the temporary bolts
should be removed and the two components should be
reconnected with permanent bolts. Also at the end of

a series of simulation tests conducted on account of

the nonstandard oversized diameters of the holes on
the splice plates, the values that were obtained were
very close to the desired coefficient for friction (min.
~:034). In view of the described circumstances, in order
to avoid any possible risks, the application procedure
was changed to make sure that the plates coming into
contact with each other are sandblasted one more time
on site after the removal of the temporary bolts, and the
assemblage is completed with permanent bolts before the
application of any paint.
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Daha giiclii bir takim ruhu
olusturabilmek icin calisma
arkadaslarinizda aradiginiz

en onemli uic 0zellik nedir?

1915CANAKKALE
KALITE KONTROL / KALITE GUVENCE UZMANLARI

HALUK MUSTAFA
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/ Proje Kalite Miidiirii R KK / KG Miidiirii ORGCUN i AHMET MERT ASIM
P\ [y Proiect Quality Manager Brldge .,i QC/ QA Manager KAYA ., YILMAZ KIZILKAYA OKUR

“Iletisime, degisime agik, paylasimci ve vizyon sahibi olmak.” “Openness to communication and change, willingness to share, having a vision.”
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“Sirastyla ve onemiyle: Giiven, motivasyon ve iireticilik.” “In order of importance: Trust, motivation and productivity.”

EMINE
DAVUT DUZGUN ELIiF ECE ENES ENES
KACMAZ SAHIN EROGLU e KANDEMIR KAHYA SERIN
.

“Giivenilirlik, takun ¢alismasini 6nemsemek, esneklik.” “Reliability, caring about teamwork, flexibility.”
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“Fikirlerini acik¢a ortaya koyabilmek, cesur olmak, dayanisma.” “Free expression of opinions, courage, solidarity.”
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“Cahismalart ile fark yaratabilmek, ufku genis olmak, is birligi yapmak.” “Making a difference with one’s work, having a wide perspective, ability to collaborate.”
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058 FOR A STRONGER TEAM SPIRIT

What are the three most important
characteristics you want to
See 1n your colleagues for a
stronger team spirit?

1915CANAKKALE
QUALITY CONTROL / QUALITY ASSURANCE OFFICERS

AHMET ALi
0ZDAG POLAT

"9 TURGUT ABDUL-

Otoyol ( ) GENGOGLU | GANi ABDUL-
KK / KG Miidiirii YILDIRIM- LAH

Motorway QC/ QA Manager CAKAR PiSTOF

“Yenilige acik olmak, yardunseverlik, adil olmak.” “Openness to innovation, helpfulness, sense of juctice.”
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“Sorumluluk almak, yol gosterici olmak, saygi uyandirmak.” “Responsibility, mentorship, respectability.”
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B

“Ozverili caligmak, iiretken ve yaratict olmak.” “Selfless dedication, productivity, creativity.”
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“Adaletli davranmak, cabuk karar vermek, en iyisini aramak.” “Sense of justice, quick decision-making, seeking the best.”
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“Etik kurallara uymak, sadakat, nezaket.” “Integrity, loyalty, kindness.”
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1915Canakkale Projesi’nin Maliyet Kontrol Mudiiri Hyungjoon Park 17 Temmuz 2020 tarihinde

Canakkale’de gecirdigi trafik kazasi sonucu hayatini kaybetti. Her zaman giiler yiizliiydii. “John Bey”

olarak taninan Park herkesin sevgisini kazanmigti. Heniiz 45 yasindaydi.

Hyungjoon Park, Cost Control Manager of the 1915Canakkale Project, lost his life at the young age of 45 in

a trafficaccident in Canakkale on 17July 2020.With his jovial personality and ever-present smile, he was

affectionately known as “John Bey” on the construction site.
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Kopriisi
ve Otoyolu Projesi’ni yiiriiten
konsorsiyumun ortaklarindan
SKE&C calisan1 Hyungjoon
Park, lisans egitimini 1998’de
Yonsei Universitesi Ingaat
Miihendisligi boliimiinde
tamamlamig, 2003’te sertifikali
insaat miihendisi derecesini
almisti. Biiyiik 6lcekli ingaat
projeleri konusunda genisg
tecriibelere sahipti. 1998’den
bu yana, SK E&C biinyesinde
bircok onemli projede Maliyet
Kontrolorii, Ortak Girisim
Proje Yoneticisi, Proje Kontrol
Yoneticisi ve Insan Kaynaklari
Genel Miidiirii olarak 6nemli
gorevler listlenmisti. 2017
yilinda Maliyet Kontrol Miidiirii
olarak 1915Canakkale Projesi’ne

of SK
E&C, one of the partners of
the consortium running the
1915Canakkale Bridge and
Motorway Project, Hyungjoon
Park received his degree in
Civil Engineering in 1998 at the
University of Yonsei. In 2003, he
became a certified civil engineer.
He was highly experienced
in large-scale construction
projects. He began to work for
SK E&C in 1998 and served in
many important projects holding
positions of Cost Controller, Joint
Venture Project Manager, Project
Control Manager and Managing
Director of Human Resources. In
2017, he joined the 1915Canakkale
Project as the Cost Control
Manager and contributed to the

katild1 ve ilk giinden itibaren degerli
katkilarda bulunuyordu.

Profesyonel yaklasimi, ¢caliskanligi ve
titizligi ile taninan Hyungjoon Park,

kisa zamanda tiim ekip arkadaslarinin
takdirini kazandi. Yardimseverligi ve
pozitif kisiligi sayesinde pek ¢ok dostluklar
kurdu. Hyungjoon Park bos zamanlarinda
kiiltlirti ve dogasiyla Canakkale cevresini
kesfetmeyi, gezilere cikmayi1 ¢ok seviyordu.
Doga sporlarina, trekking ve bisiklete
0zellikle merakliydi. Zamansiz oliimiine yol
acan talihsiz kaza da onu bisiklet iizerinde
yakaladi.

1915Canakkale’nin her kademeden
calisanlarini derin iiziintliye bogan kaza
sonrasi 19 Temmuz’da santiyede Hyungjoon
Park i¢in bir anma toplantisi diizenlendi.
Duygu dolu konusmalarin yapildig1
toren sonrasi dostlar1 anma defterine
taziye mesajlarini yazdilar. Park’in naas,
esi Yeonjin Kang Park ile iki kizinin
-Geunyoung (15) ve Eunsoo (12)- yasadiklar1
Giiney Kore’ye yolcu edildi.

29 Temmuz 2020 tarihli COK A.S.
Yonetim Kurulu toplantisinda da Genel
Miidiir Mustafa Tanriverdi’nin anma
konusmasinin ardindan Park i¢in
hazirlanan video izlenerek saygi durusunda
bulunuldu. Videonun sonunda su siire yer
verildi:

Bir koprii var hatiralardan,
Yeryiiziinden goklere yiikselir.
Sevdiklerimizi bize yakin kilan
O kopriiniin adi sevgidir.

Yanmimizda degil artik ama
Her zaman kalbimizde olacak.
Giile giile Hyungjoon Park! e

project with his valuable input from day one.

Known for his professional approach, hard-working nature and diligence,
Hyungjoon Park gained the trust and appreciation of all his colleagues. Many
people enjoyed the warm friendship of Mr Park who was always ready to
help and maintained a positive attitude. He liked to explore the environs of
Canakkale in appreciation of the local culture and nature. He was especially
fond of outdoor sports, trekking and cycling. In fact, the unfortunate accident,
which caused his untimely death, befell him on his bicycle.

A memorial was held for Hyungjoon Park on the construction site on July
19 with the attendance of the entire team of the 1915Canakkale Project who
were griefstricken by the passing of their beloved colleague. After the poignant
ceremony and emotive speeches, the friends and colleagues of the deceased
wrote messages in a special commemorative notebook sharing their cherished
farewells, fond memories and condolences for the family to treasure. Park’s
mortal remains were sent to South Korea where his wife Yeonjin Kang Park and
two daughters -Geunyoung (15) and Eunsoo (12)- reside.

Also at the meeting of the COK A.S. Board of Directors held on 29 July 2020,
the CEO Mustafa Tanriverdi’'s commemorative speech was followed by the
screening of a video prepared in loving memory of Hyungjoon Park, a moment
of silence and the recitation of the following poem:

A bridge exist in our memories
Rising from the earth to the skies
Bringing our beloveds closer to us
That bridge is called love

Maybe far from our side now
But always in our hearts
Good-bye Hyungjoon Park! e
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The Men From Marr’s adiyla

KULELERDEN IKI
DUNYA REKORU
TWO WO RL D RE C O RD S Marr Contracting International,

taninan Avustralya merkezli

agir yiik kule vingleri uzmani

1915Canakkale Kopriisii'niin en
F R O M T H E T O WE R S onemli is ortaklarindan biri. Kopri
kule bloklarinin vingle yerlerine
yerlestirilmesi icin 0zel ¢ozlimler gelistiren sirketin Genel Miidiiri Simon Marr’la, diinya capinda
ses getiren bu operasyonun ayrintilarini konustuk.
Marr Contracting International (a.k.a. The Men From Marr’s) is an Australian company specializing in the
design and delivery of heavy lift luffing tower cranes and complex craneage services. As one of the key
business partners of the 1915Canakkale Bridge, the company developed special craneage solutions for the

erection of the Bridge tower blocks. We talked to Managing Director Simon Marr about the details of this

globally outstanding operation.

062 TWO WORLD RECORDS FROM THE TOWERS

ONCELIKLE 1915Canakkale Képriisii insaatinda diinya capinda
gerceKlestirdiginiz agir yuk kaldirma rekorunuzu tebrik etmek
istivorum. Bu kaldirma operasyonunun teknik ayrintilarini sizden
6g8renebilir miyiz? Operasyon sirasinda hangi vincler kullanildi?
Vinclerin kapasiteleri ve diger 6zelliklerinden bahsedebilir misiniz?
Daelim-Limak-SK E&C-Yap1 Merkezi (DLSY) Joint Venture ortaklari
ile birlikte kopriiniin 318 metre yiikseklikte kulelerinin insaatinda iki
diinya rekoru kirdik.

2019 yilinin Kasim ayinda, Proje’de kullandigimiz iki M2480D
Heavy Lift Luffer (HLL) agir yiik vincimizden ilki Gelibolu’daki kuru
havuzdan montaji tamamlanmis sekilde kaldirildi ve Canakkale
Bogaz1’nin tam ortasinda bulunan ¢alisma sahasina nakledildi.

330 ton kaldirma kapasitesi ve 600 ton agirligi olan M2480 agir yiik
vincimiz diinyanin en biiyiik kapasiteli kule vincidir. Bu operasyonla
diinyada ilk defa bu boyutta bir ving tek parca halinde kaldirilmis oldu.

M2480D vingleri oncelikle parcalar halinde Sidney’den
Gelibolu’daki kuru havuza gemiyle tasindi. Sonra karada bu amac i¢in
insa edilmis temeller iizerinde montajlar1 yapildi ve 2200 ton kaldirma
kapasiteli yiizer ving Taklift 4 ile kiyidan bir kilometre aciktaki calisma
sahasina tasindi.

Haziran 2020’de, koprii kulesinin iist ¢capraz kirisinin yerlestirmesi
sirasinda, ayni iki M2480D agir yiik vincini kullanarak diinyanin en
agir (155 ton) ve en yiiksek (318 metre) vincle kaldirma operasyonunu
gerceklestirdik ve boylece diinya ¢apindaki ikinci ingaat rekorumuzu
kirmis olduk.

Ving deniz seviyesinin 328 metre yukarisinda pozisyon almisken,
st capraz kirisinin deniz seviyesinin 318 metre yukarisindaki
konumuna kaldirilmasi yaklasik 30 dakika siirdii. Boylece
1915Canakkale Kopriisii ingaatinda ¢ok onemli bir kilometre tasina
ulasilmis oldu ve diinyada bir ilk gerceklestirildi.

Agir yiik kaldirma ve tasimada vinc kullanimi yéntemini nasil
gelistirdiniz? Karsilastiginiz en biiyiik zorluklar nelerdi ve bunlari
nasil astiniz?

Diinyanin en 6nde gelen vingcli
agir yiik tasima ve kaldirma
sirketlerinin katildig1 ve
rekabetin oldukca yogun oldugu
bir ihale siireci sonunda Marr
Contracting International olarak
bu projeyi aldik.

Avustralya ve diinyanin
cesitli yerlerinde benzer dlcekte
zorlu projeler i¢in tasarladigimiz
ve sundugumuz yiiksek tonajl
agir yiik kaldirma ve tagima
cozlimlerinden etkilenen DLSY
JV ortaklar1 bizden Proje’nin
ingaat siirecini kisaltacak ve
iliskili riskleri azaltacak bir
cozlim gelistirmemizi istediler.
DLSY JV projenin ingaatina dair
cok net bir fikre zaten sahipti
ve bu vizyonu hayata gecirmek
icin ezberlenmis kaliplarin

FIRST of all, congratulations for the world
record lift on construction of 1915Canakkale
Bridge. What are the technical details of this
lifting operation? Which cranes were used?
Their capacities and other features?

Working with Daelim-Limak-SK E&C-Yapi Merkezi
(DLSY) Joint Venture partners, we've completed

two ‘world firsts’ during construction of the bridge’s
318-metre high towers.

In November 2019, the first of our two M2480D
Heavy Lift Luffers (HLL) working on the Project was
lifted fully-assembled from the dry dock at Gallipoli
and transported to the worksite in the middle of the
Canakkale Strait.

With a lifting capacity of 330 tonnes and weighing
600 tonnes, our M2480D HLL is the largest capacity
tower crane in the world. The unprecedented feat was
the first time that a crane of this size had been lifted
in one piece.

After being shipped from Sydney in pieces to
the dry dock at Gallipoli, the M2480D cranes were
assembled onshore on purpose-built foundations
before being lifted and transported to the worksite, a
kilometre offshore, by the Taklift 4 floating heavy lift
crane, which has a lift capacity of 2200 tonnes.

The next record-breaking construction feat came
in June 2020, when the same two M2480D HLL
cranes undertook the world’s heaviest (155 tonnes)
at height (318 metres) craneage lift during the
installation of the upper cross beam (UCB) of the
bridge tower.

With the crane perched 328 metres above the
water, it took approximately 30 minutes to lift the
UCB to its position 318 metres above sea level,




disinda diistinebilen bir vingli kaldirma ortagina ihtiya¢ duyuyordu.
Biz problem ¢6zmekten hoslanan, miicadele azmini artiran zorluklari
goglislemeyi seven bir firmayiz. O ylizden bu projede bize miikemmel
uyan bir miisteri profiliyle karsilasmis olduk.

Marr’in miihendis ekibi, DLSY JV proje ekibiyle birlikte, kiictik
parcalari birer birer tasima ve sahada bunlar1 kaynakla birlestirme
seklindeki geleneksel yontem yerine, M2480D vincinin daha agir
birimlere ayrigtirilmis parcalari kaldirma kapasitesini kullanan bir
yontem gelistirmek i¢in ¢alisti. Kopriiniin bir kismini kaldirmak icin
baslangicta sekiz kaldirma operasyonu olarak planlanan iglemi tek bir
operasyonla tamamladik. Boylece daha biiyiik parcalari daha az seferde
kaldiran bu ¢6ziim santiye faaliyetlerini azaltti, santiye giivenligini
artirdi ve ingaat siirecini kisaltmis oldu.

Bu 6lcekte bir projede miihendislik acisindan kaydedilen basarilar
gercekten sasirtict boyutta. Boylesine iddiali bir ingaat programi olan
ve haftanin her giinii tam giin aktif olan bir operasyonu yonetmek
zorlu bir sinavdi ancak dogru ving kullanimi, insan emegi ve takim
caligsmasiyla iistesinden gelmeyi basardik. Projenin ayrica riizgarlarin
cok giiclii estigi bir konumda, su iizerinde ve deprem bolgesinde olmast
ilave zorluklardi. Tabii bir de kimsenin ongérmedigi Covid-19 gibi
biiyiik bir zorlukla karsilastik. Ancak DLSY JV calisma sahasini izole
etme konusunda miitkemmel bir is basardi ve projeyi takvimde en ufak
bir aksaklik yasamadan yiiriitmekle kalmadi, sahadaki biitiin iscilerin
de glivenligini sagladi.

Proje ekibiyle is birliginiz ve santiyede yasamla ilgili neler

soylemek istersiniz?

Bu projenin bizim a¢imizdan en fazla 6ne ¢ikan 6zelliklerinden birisi
kendi ekibimiz ve DLSY JV ortaklar1 arasindaki gii¢lii ve uyumlu is
iliski oldu. DLSY JV ne istedigini ¢ok iyi biliyordu. Bununla beraber
geleneksel yontemlerin diginda bir agir yiik kaldirma ¢zlimiine
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completing a major milestone in the construction of
the 1915Canakkale Bridge —and a world first lift.

How did you develop the craneage methodology?
What were the main challenges and how did you
overcome?

Marr Contracting International was awarded the
craneage contract after a competitive tender process
including some of the world’s leading craneage
companies.

Impressed by our track record in designing and
delivering large-scale lifting solutions on similarly
challenging projects in Australia and around the world,
the DLSY JV partners challenged us to develop a
solution that would decrease the Project’s construction
time and associated risk for the Project. DLSY JV had
a clear idea about how they wanted to build the
project and wanted a craneage partner who could
think outside the box to bring that vision to life. We're
problem-solvers who love a challenge, so they were
the perfect client for us!

Marr’s team of engineers worked with the DLSY
JV project team to develop a craneage methodology
that made use of the M2480D HLLs capacity to lift
heavier modularised components instead of the more
traditional approach of lifting smaller components
one-by-one and then welding on-site. We took what
they originally planned as eight lifts to put a section
of the bridge up and did it in a single lift. So, through
fewer lifts of larger pieces, the craneage solution has
reduced the construction schedule, with less site-
based activities and a higher level of
on-site safety.

The engineering feats on a
project of this scale are staggering
and managing a 24/7 operation
with an ambitious construction
programme has been a challenge,
but one that we have solved
with the right combination of
craneage, people and teamwork. The
project also came with additional
challenges of working in a high
wind area, over water and in an
earthquake zone. And then, of course,
Covid-19 was the big challenge that
none of us saw coming. But DLSY
JV have done an impeccable job of
isolating the worksite and not only
keeping the project on schedule, but
safe for all workers onsite.

How was your collaboration
with the Project team and life at
the construction site in general?

Kule bloklarinin
verlestirilmesi
sirasinda,
gerektiginde
calisma yerinin 6zel
kosullarina gére
cozumler iretildi.
During the erection
of the tower blocks,
various solutions
were developed

as required by the
worKk site’s special

conditions.

de agiktilar. Ingaat konusunda uzman bir ekip
olarak bizim agir yiik kaldirma konusundaki
uzmanligimiza saygi duydular ve birlikte projenin
kule etabini rekor siirede inga etmeyi basardik.
Bence DLSY JV’nin basarmak istedigi seye yakisan
bir ¢6ziimiin tasarim siirecine bu kadar erken bir
safhada katilmis olmamiz bu projenin basarisinin
sirridir. Tasarim siirecinin baglangi¢ safhasinda
miisterimizle dogrudan is birligi icinde calisarak,
ise yarayacagindan emin oldugumuz bir ¢6ziim
gelistirebildik. Buldugumuz ¢6ziim DLSY JV’nin
bagsarmak istedigi hedefin tiim gereklerini yerine
getirdi —yani programda zaman kazandirdi,
maliyetleri azaltt1 ve projede gilivenligi artirdi.
Bence biitiin bu noktalarda c¢ok iyi is ¢ikardik

ve DLSY JV ekibiyle birlilte calismak sahane bir
deneyimdi.

Gelibolu santiyesindeki ekibimize gelince,
diinyanin en uzun orta aciklikli asma koprisiiniin
ingaatina katkida bulunma firsati hayallerin
gercek olmasi gibi bir sey. Ekibimizde Avustralya,
Ingiltere, Filipinler ve Tiirkiye’den 20 ving siiriiciisii
ve operatorii var. Ekipteki Avustralyalilar adina
konusmam gerekirse, bu y1l Anzak Giinii’nde
bulunmak i¢in Gelibolu’dan daha anlaml bir yer
diistinemiyorum.

Bize firmanizin tarihini ve agir yiik kaldirma
hizmetinde diinya lideri konumuna nasil
ulastiginizi kisaca 6zetleyebilir misiniz?

Ayrica 1915Canakkale Képriisiinden énce
gerceklestirdiginiz baska kritik operasyonlariniz
nelerdir?

One of the highlights of this project for us has been the strong working
relationship and alignment between our team and the DLSY JV partners.
DLSY JV knew what they wanted, and they were also open to a non-
traditional heavy lifting solution. As experts in construction, they
respected our expertise in heavy lifting and together we have been
able to construct the tower stage of the project in record time. | think
for us to get involved so early in the design of a solution to suit what
DLSY JV was trying to achieve was really the key to the success of this
project. Through working directly and collaboratively with our client on
the front-end design we were able to develop a solution together that
we knew would work. The solution met all the requirements of what
DLSY JV was trying to achieve —which was really about driving down the
program time, reducing cost and increasing safety on the project. | think
we've done a great job in achieving that and the DLSY JV team has been
fantastic to deal with.

As for our team onsite in Gallipoli, the opportunity to help build
the world’s longest span suspension bridge is a dream-come-true. Our
team includes 20 crane drivers and riggers from Australia, Britain, the
Philippines and Turkey. And for the Australians amongst our crew, there
was no more profound place to be on ANZAC Day this year, than Gallipoli.

Can you give us a brief history of your company and how did it
become a world leader in heavy lifting services? Other critical
operations you have done before for the 1915Canakkale Bridge?

You could say that a fascination with cranes and problem-solving has
always been in our genes. We're a third-generation family-owned and run
Australian business, with projects around the world. It all began in 1926
when my grandfather, Gordon Robert Marr, designed Sydney’s first crane.
He was only 16 years’ old at the time! My father, Gordon Ernest Marr
managed the business in the 1970s, and in 1998 | took over as Managing
Director after working in the business since | was a teenager. My older
brother, Gordon John Marr, is also our Technical Director, and now the
fourth generation of the family have also joined with my nephew, Gordon
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Vinglere ve sorun ¢ozmeye 6zel bir ilginin
genlerimizde hep var oldugunu soyleyebilirim.

Biz ti¢ kusaktir devam eden Avustralyali bir aile
isletmesiyiz. Diinyanin her yerinde projeler
gerceklestirdik. Her sey 1926’da biiylikbabam
Gordon Robert Marr, Sidney sehrinin ilk vincini
tasarladigi zaman baglamis. Kendisi o zaman sadece
16 yasindaymig! Babam Gordon Earnest Marr ise
1970’lerde isin basindaydi. Ben ergenlik cagimdan
baglayarak uzun yillar bu iste calistiktan sonra

1998 yilinda Genel Miidiir tayin edilerek yonetimi
devraldim. Agabeyim Gordon John Marr sirketin
Teknik Miidiirii. Yegenim Gordon Andrew Marr ile
birlikte (evet, ailemizde ¢ok sayida Gordon var!)
simdi ailemizin dordiincii kusag: da isimize katilmis
oldu. Yegenim 2018’de stajyer ving operatorii olarak
ise basladi. Ayrica kizim Jessica Marr bir yandan
liniversite egitimini siirdiiriirken bir yandan da
sirketimizde Pazarlama iletisim Asistani olarak yar1
zamanli gorev yapiyor.

Biiylikbabamin zamanindan beri biiyiik 6lcekli
ve girift projeler iistleniyoruz. Avustralya’da
tilkenin yapilanmasina katkida bulunmus bir
¢ok 6nemli projenin agir yiik kaldirma islerini
biz yaptik. 1940’larda Snowy Mountains Hidro-
Elektrik Projesi, 1960’larda Sidney Opera Binasi
ve daha yakin zamanda Avustralya tarihinin en
biiylik tek kaynakli kalkinma projesi olan, Chevron
isletimindeki Gorgon LNG Projesi bunlar arasinda
sayilabilir. Simdi de Avustralya’nin en biiyiik ulasim
altyapi projesi olan Sidney Metrosu rayli sistem
projesini ¢aligtyoruz.

Uluslararasi ¢apta da prestijli projelerde calistik.
Katar Devleti’nin Doha’daki Atiktan Enerji Uretimi
Tesisi, Dubai’de IDC Brookfield Place, Birlegik
Krallik’ta Hinkley Point C Niikleer Santrali bu
projelerden bir kac1. Dolayisiyla simdi de Tiirkiye’de
ulusal 6neme sahip, bir bagka biiyiik projede
calismak bizim i¢in muhtesem ve gurur verici bir
deneyim.

Marr Contracting icin 1915Canakkale Kopriisiiniin
6nemi nedir?
Bu bizim i¢in heyecan verici bir proje; yalnizca
miihendislik acisindan degil kiiltiirel ve duygusal
anlamda da. Gelibolu’nun hem Avustralyalilarin
hem de Tiirklerin kalbinde ¢ok 6zel bir yeri
vardir. Birinci Diinya Savasindan 100 yil sonra
bu ¢ok anlamli miras Proje’nin ingaatinda Tiirk
miihendisler ve ingaat ekipleriyle yanyana ¢aligsmak
insanin karsisina hayatta ancak bir defa cikabilecek
bir firsat.

M2480D agir yiik vincimizin benzersiz kaldirma
kapasitesi bu Proje icin fark yaratan bir etken oldu
ve muhtemelen kopriilerin ve bagka biiyiik 6lcekli
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Sidney'den parcalar
halinde getirilen
vingler Gelibolu'nda
monte edildikten
sonra calisma
sahasina tasindi.
Cranes transferred
in parts from
Sydney were
assembled in
Gallipoli and
transferred to the

work site.

Andrew Marr (yes, there’s a lot of Gordons in our family!), starting as an
apprentice rigger in 2018 and my daughter, Jessica Marr, working part-
time as our Marketing Communications Assistant while she is studying at
University.

We've been working on large-scale, complex projects even since my
grandfather’s days and have done the heavy lifting on many important
nation-building projects in Australia ranging from the Snowy Mountains
Hydro-Electric Scheme in the 1940s; Sydney Opera House in the 1960s;
to recent projects including the Chevron-operated Gorgon LNG Project,
which was the largest single resource development in Australia’s history;
and now Australia’s largest transport infrastructure project, the Sydney
Metro rail network.

Internationally, we’ve also worked on high-profile projects including
the Qatar Government’s Waste-to-Energy Plant in Doha, IDC Brookfield
Place in Dubai and Hinkley Point C Nuclear Power Station in the United
Kingdom. So, it's an amazing experience and honour for us to be working
on another nation-building project, this time in Turkey.

What'’s the significance of 1915Canakkale Bridge for Marr
Contracting?
This is an exciting project for us —not just in engineering terms but
culturally and emotionally as well. Gallipoli holds a unique place in the
heart and psyche of both the Australian and Turkish people. For us to
work alongside Turkish engineers and construction teams on building
this significant legacy Project 100 years after World War | is a once-in-a-
lifetime opportunity.

The unparalleled lifting capacity of our M2480D HLL cranes has
been a game changer for this Project and will also potentially change
the way our industry looks at how bridges can be built, as well as a

projelerin insa yontemlerine dair sanayimizin
bakis agisini ve goriislerini degisterecek.

Gerek Avustralya, gerekse diinyada metro tren
istasyonlari, bagka biiyiik 6lcekli kamusal altyap1
projeleri, data merkezleri, biiyiik ticari yapilar,
enerji tesisleri, rafineriler dahil olmak tizere diger
projelerde de geleneksel inga yontemlerine meydan
okuyan bir diislince tarzini benimsiyoruz.

Ayrica burada gecirdigimiz zaman zarfinda
sahadaki ¢ok uluslu ekipten tutun, DLSY JV
ortaklarina, Avustralya Konsoloslugu’ndan
Istanbul’daki Austrade Ofisi’ne kadar ¢ok
harika baglantilar ve is iligkileri kurduk. Tabii ki

191 5(;anakkale Képrﬁsii ekibi de bunlarin baglnda Kulelerin insaatinda haftanin her giinii, tam giin aktif olan bir operasyon yiiriitiildii.

geliyor. During the tower construction, an active operation was underway around the clock on

every day of the week.

Avustralya'da Proje’ye yonelik muazzam bir

ilgi oldugunu gozlemledik. Avustralyalilar

1915Canakkale Képriisii ile ilgili ne diisiiniiyorlar?

Gerek sanayideki meslektaslarimiz, gerekse Avustralya medyasi bu
Proje ile cok ilgilendi. Bunun sebebinin kismen Avustralya ve Tirkiye
arasindaki giiclii kiiltiirel ve duygusal baglar oldugunu diisiiniiyorum.
Tabii burada yasayan genis Tlirk-Avustralyali niifusu da unutmamak
lazim. Ancak Proje’nin biiyiikligii —ve kiiclik ama yenilik¢i bir
Avustralya firmasinin boylesine olaganiistii bir miihendislik harikas1
iizerinde calistyor olmasi— yalnizca Avustralya’daki insanlarin degil,

host of other large-scale projects. We are using the
same way of thinking to challenge methodology on
the construction of other projects including metro
train stations and other major public infrastructure
projects, data centres, large commercial construction,
energy construction and working refineries both at
home in Australia and around the world.

We’ve also made many wonderful connections and
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tiim diinyanin dikkatini
cekti. 1915Canakkale
Kopriisli vizyonunun hayata
gecirilmesinde bir rol
oynadigimiz icin son derece
gurur duyuyoruz. e

reality. e

Marr Contracting’in 1915Canakkale Kopriisii
Ekibinden insaat Kontrolorii Dan Wolski’'nin
Hayatinda Bir Giinii

Dan Wolski hep hayalini kurdugu
hayati yasayan biri. Kuicuk bir cocukken
kamyonlar, buldozerler, vincler gibi
mekKkanik seyleri cok seviyordu. Vinglere
duydugu ilgi ileriki yaslarinda da onu terk
etmedi. Sonunda o da bir The Men from
Marr’s uyesi oldu. 2017'de Marr Contracting
ekibine katilmasindan bu yana Bahreyn,
Dubai ve simdi de Turkive'de Marr'in
1915Canakkale Koprusu insaatinda calisan
vinclerini ve ekibini idare ediyor.

Ingiltere, Tiirkiye, Filipinler ve Avustralya'dan 20 ving
surucusu ve operatorden olusan ekibi ve Dan, gecen yilin
ortalarindan beri Marr’a ait iki M2480D vinciyle birlikte

Gelibolu'dalar ve kopriinun kulelerinin insasinda gece gunduiz

calismaktalar.

Su anki pozisyonunuzda siradan bir is giinii nasil geciyor?
Vingleri her giin 24 saat operasyonda tutuyoruz.

Dolayisiyla ben her gun vardiya ve ving basina bir operator
yerlestirivorum, ekipmanin bakimlarinin yapilmis olmasina,
calisir halde olmasina dikkat ediyorum. Vinglere ilaveten, her
tirmanma faaliyetine ve vinglerle alakali her an olabilecek
her turlu isleme personel tayin ediyorum. Ayrica tirmanma
ekibine de ben liderlik ediyorum. O yuzden sabahlari ilk is
eKiple birlikte santiveve cikiyorum. Ara sira gece mesaisinde
calisan vinc operatorlerinden de gece cagrilar aldigim oluyor.

Bu Proje’deki roliiniiziin en zorlayici yani ne oldu?

Iki dev M2480D vincimizi havada 300 metre yiikseklikte,
daha 6nce hicbir kule vincinin bu yukseklikte asla
kaldiramadigl agirliklar: kaldiririrken yvonetmek isimin en
zor ama ayni zamanda en zevKli ve degerli parcasi oldu.
Ustelik kiictik ekibimiz tiim bunlar siddetli riizgarlara maruz
kalarak, su ustuinde, bir deprem bolgesinde ve bir pandemi
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working friendships as a result of our time here —from the multi-national crew onsite, to the
DLSY JV partners, the Australian Government’s Consulate and Austrade Office in Istanbul, and of
course the 1915Canakkale Bridge team.

There seems to be a huge interest in the Project in Australia. What do Australians

think of the 1915Canakkale Bridge?

There has been a lot of interest in this project from our industry colleagues and the media in
Australia. | think that is partly because of the strong cultural and emotional bonds between
Australia and Turkey, and the large population of Turkish-Australians living here. But the scale
of the Project —and the fact that a small but innovative Australian company is working on such
an amazing engineering feat- has captivated people not just in Australia, but around the globe.
We're very proud to have played a part in making the vision for the 1915Canakkale Bridge a

A Day in the Life of Dan Wolski, Construction
Superintendent, Marr Contracting’s 1915Canakkale
Bridge Crew

Dan WolsKi is living his dream. As a boy he
loved anything mechanical -trucks, dozers,
cranes, you name it.. He never outgrew
that fascination with cranes, which led him
to become one of The Men From Marr’s.
Since joining the Marr Contracting team

in 2017, he’'s worked on Marr projects in
Bahrain, Dubai and now Turkey, where,
he’'s managing the Marr’s cranes and

crew working on construction of the
1915Canakkale Bridge.

Since mid-last year, Dan and his team of 20 crane
drivers and riggers from Britain, Turkey, the Philippines
and Australia have been based in Gallipoli with two of
Marr's M2480D cranes, working around the clock to build
the bridge towers.

What does an average workday look like in your current
role?

We keep the cranes operating 24/7 so every day I allocate
crane operators to a shift and a crane and make sure all the
equipment is serviced and operational. In addition to the
cranes, I allocate personnel to each climbing activity and
anything else that might be happening with the cranes
on any given day. I also lead the climb team, so I usually
head out to the work site with the crew first thing in the
morning. Occasionally I'll get calls from night shift crane
operators overnight.

What has been the most challenging part of your job on
this Project?

Managing two of our giant M2480D cranes as they climb
more than 300m in the air to perform the heaviest lifts
at height that have ever been done by a tower crane has
been one of the most challenging and rewarding parts of

sirasinda basardi. 24 saat devam eden bir operasyonu

yOnetmenin de elbette kendine 6zgti zorluklar: var. Ozellikle
uzun bir mesainin sonunda ilgilenmeniz gereken bir durum
ortaya ciktiginda zorlayici oluyor. Ama bu da isin bir parcasi.

Bir is giliniiniin sonunda yorgunlugunuzu nasil
atiyorsunuz?

Canakkale Bogazi'nda uzun bir mesaiden sonra,
arkadaslarimizla bir araya geliyoruz, bir sevler icivoruz,
ayagimizi uzatiyoruz ve dinleniyoruz. Genelde haftada bir
disariya yemege gidiyoruz, yerel tatlar1 ve biralari1 deniyoruz.

Is ve 6zel hayat dengesini nasil kuruyorsunuz?
Ailelerimizle temasimizi korumak cok muhim, 6zellikle
uzun sureli yurt disinda kaldigimiz zamanlarda bu daha
da gecerli. Ailem Anzak Gunu i¢cin buraya gelecekti ama
malesef Covid-19 sebebiyle karantinadaydik. Evde oldugum
zamanlarda, ailemle vakit gecirip eglenmekten keyif
aliyorum.

my job. To top it all off, our small team has done it all while
working on water in high winds and in an earthquake zone
during a pandemic. Managing a 24-hour operation also has
its share of challenges, especially when something needs
your attention after the end of a long shift, but it's all part of
the job.

How do you wind down after work?

After a long shift on the Canakkale Strait, we get the boys
together and have a drink and put our feet up, before we
get some rest. We usually go out for a feed once a week and
enjoy the local food and beers.

How do you create a work-life balance?

It's important to stay in touch with family, especially when
overseas for long stints. My family was meant to come over
for ANZAC Day but unfortunately, we were all in Covid-19
lockdown. When I'm home, I love catching up with my family

and a laugh.
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ZAMANA MEYDAN
OKUYAN KALELER
FORTRESSES THAT
DEFY THE PASSAGE

OF TIME oo

Tarih boyunca bir cok uygarliga ev sahipligi

yapan Canakkale Bogazijeopolitik 0nemini

siirekli korudu. Binlerce y1l boyunca
devletler arasi catismalarin yasandigi
Canakkale Bogazi’nin kiyilarinda bugiin
12 kale var. Ilk kalenin M.O. 5. yiizyilda
Persler tarafindan yaptirildigi saniliyor.
Osmanli doneminde yapilan sekiz
kalenin dordiine yakindan baktik.
Home to many civilizations throughout
history,the Canakkale Strait has always
preserved its geopolitical status. For
thousands of years, many states have
clashed with each other on its shores
where today there are still 12 remaining
fortresses. It is assumed that the very
first of these fortresses was built in the
5" century B.C. by the Persians.We took a
closer look at four of the eight fortresses

that were built during the Ottoman era.

Kilitbahir Kalesi

FORTRESSES THAT DEFY THE PASSAGE OF TIME

Eceabat’in Kilitbahir koyiindeki
Kilitbahir Kalesi’nin ismi “Denizin
Kilidi” anlamina gelen Kilid-iil Bahr’den
geliyor. Fatih Sultan Mehmet’in
Istanbul’u fethinden sonra 1462-63
yillarinda yaptirdigi kale, Fatih’in
mimaride geometriye verdigi nemi
gosteren ¢ yaprakli yonca planina
sahip. 1541’de Kanuni Sultan Siileyman
tarafindan yaptirilan restorasyon
sirasinda kaleye, gliney kismi cevreleyen

bir sur duvariyla, dis uca bir kule eklendi.

Bu kule Kanuni Kulesi ya da Sar1 Kule
olarak adlandirildi. 2011’de Kiiltiir

ve Turizm Bakanlig1’nin baglattigi
restorasyonun ardindan 2018’de miize
olarak ziyarete acilan Kilitbahir Kalesi,
halen Tiirkiye’nin aktif olarak kullanilan
tek kale miizesi. Sar1 Kule ve yedi kath
Ana Kule’de, Gelibolulu Piri Reis’in
hayatindan kaledeki giinliik yasama,
Osmanli kalelerinin teskilat yapis1 ve
savunmasindan, ticaret ve ibadete kadar
farkli konular bugiiniin teknolojisi
kullanilarak anlatiliyor. Miizede, kalenin
restorasyonu sirasinda ortaya ¢ikarilan
Canakkale Savaslari’ndan buluntular ile
seramik tabaklar da sergileniyor. e

Fortress of Kilitbahir

The name of this fortress located in the Kilitbahir
Village of Eceabat derives from the phrase Kilid-ul
Bahr which translates as “The Lock on the Sea”.
Commissioned by Mehmet the Conqueror after
he conquered Istanbul and built in 1462-63, the
fortress was designed in the shape of three leaf
clover which indicates the Sultan’s keen interest
in the use of geometry in architecture. During

the restoration effort in 1541, which was initiated
by Kanuni Sultan Siileyman, a wall was added to
the southern section and a tower, which would
be named the Kanuni Tower or the Yellow Tower,
was built on the outer edge. In 2011, the Kilitbahir
Fortress went under another restoration, which
was initiated by the Ministry of Culture and
Tourism, and in 2018 it was opened to the public
in the capacity of a museum. Today, Kilitbahir
Fortress is the only fortress in Turkey that is used
actively as a museum. Inside the Yellow Tower
and the seven-storey Main Tower, various topics
ranging from daily life in the fortress to the life of
Piri Reis of Gallipoli, the organizational structure
and defense strategies of Ottoman fortresses,
commerce and religious practices are conveyed to
the museum’s visitors using today’s technology.
Artefacts from the Wars of Canakkale discovered
during the restoration of the fortress and ceramic
plates are also among museum’s other exhibits. e
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Cimenlik Kalesi

Fatih Sultan Mehmet tarafindan 1462-63
yillarinda yaptirilan Cimenlik Kalesi (Kale-i
Sultaniye), Saricay ile deniz arasinda kalan
diizliige insa edildi. Bir dis sur ve bu dis
surun ortasindaki ana kuleden olusan
kale, yaklasik 110x160 metre olciilerinde
ve yiiksekligi 11 metredir. Zaman icinde
dogan ihtiyaclara gore tadilattan gecirilen
kalede, 19. ylizy1lda bogaza paralel bat1 sur
duvarlar1 yikilarak cagin silah teknolojisine
uygun top mevzileri ve cephanelikler insa
edildi. 1915 Canakkale savaslarinda kale
Merkez Savunma Grubu’nun sevk ve idare
mevKkii oldu. Kiiltiir ve Turizm Bakanligi
tarafindan restore edilen ve halen askeri
miize olarak hizmet veren kalenin bahgesi
ve park alaninda Canakkale Savaslari’'nda
ve farkli donemlerde kullanilmis degisik
uluslara ait toplarin yanisira, top tasima
arabalari, tanksavarlar, mayinlar, denizden
cikarilan bir Alman denizalt: kalintisi

ve Nusret mayin gemisinin maketi
sergileniyor. e

Fortress of Cimenlik

Commissioned by Mehmet the Conqueror to
be built in 1462-63, the Fortress of Cimenlik
(Kale-i Sultaniye) is situated on the plains
between Saricay and the sea. Comprising

of an outer wall and a tower in its middle,
the fortress meaures 110x160 meters, with

a height of 11 meters. The fortress has

been renovated on occasion, as required

by the passage of time. In the 19" century,
the western walls running parallel to

the Strait were demolished and new gun
emplacements and arsenals were built in
accordance with the weaponry technology
of the times. The fortress was used as the
center of command and control by the
Central Defence Group during the 1915
Canakkale Wars. Having been restored by the
Ministry of Culture and Tourism and currently
serving as a military museum, the fortress
houses in its garden and parkland cannons
that belonged to armies of different nations
and were used in the Canakkale Wars and
other periods, as well as gun carriages, tank
destroyers, mines, the remains of a German
submarine recovered from the sea,and a
model of Nusret the minelayer. e
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Kumkale Kalesi

1657-1659 arasinda Valide Hatice Turhan Sultan
tarafindan Mimar Mustafa Aga’ya yaptirilan
Kumbkale Kalesi, Canakkale Bogazi’nin girisinde,
Anadolu kiyisinda, Seddiilbahir Kalesi’nin tam
karsisinda bulunuyor. Kalenin yapiminda, Klasik
donemde ve Roma doneminde aktif olarak
kullanilan Kestanbol ve Yenikoy Ocaklar1 basta
olmak iizere, yakin cevredeki tas ocaklarindan
cikarilan taglar kullanilmig. Bes kilometre
uzakliktaki Troya Antik $ehri kalintilarindaki
taslarin da kale duvarinin yapiminda kullanildigt
saniliyor. Bugiin yalnizca giiney tarafindaki beg

Fortress of Kumkale

Commissioned by Valide Hatice Turhan Sultan to

be built in 1657-1659 by Architect Mustafa Agha, the
Fortress of Kumkale is located in the mouth of the
Strait, on the Anatolian shore, right opposite the
Fortress of Seddulbahir. Stones that were used in the
construction of the fortress came from nearby quarries
including Kestanbol and Yenikdy Quarries which were
active during the Classical and Roman periods. It is
also assumed that the remains of the ancient city of
Troy, which is only five kilometers away, are on the
walls of the fortress. Today, only five of the fortress’s
towers remain in the southern section. The towers in

kulesi ayakta kalmis olan kalenin kuzeyinde, deniz the sea-facing northern section were fully destroyed
tarafinda yer alan kuleler Birinci Diinya Savasi’nda under heavy artillery fire during World War I. In order
yogun top atesi altinda kalarak tamamen yikildi. Bu to replace these towers, 13 defense shelters were
kulelerin yerine savunma amacli bonetler (siginak) constructed, and they are still standing today. Inside the
insa edilmis. Bugiin 13 tane bonet yillar gecmesine main body of the fortress can be found a mosque, two
ragmen ayakta duruyor. Kalenin ana yapisi icinde Turkish baths, a small pier on the northwestern shore
bir cami ile iki hamam, kuzeybat1 sahilinde de kiiciik | and remains of a breakwater. e

bir iskele ve mendirek kalintilarina rastlaniyor. e
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Nara Kalesi

II1. Selim doneminde yapimina
baglanan ve II. Mahmut
déneminde tamamlanan Nara
kalesi, Bigali kalesinin tam
karsisindaki Nara burnunda,
hem Marmara Denizi tarafini
hem de Ege Denizi tarafini
rahatlikla gorebilen 6nemli

bir konumdadir. Canakkale’ye
iki kilometre mesafedeki Nara
Kalesi, cephane deposu, dig
duvar ve ana kule kisimlarindan
meydana geliyor. 840
metrekarelik bir alana yayilan
kale, i¢ ve dis biikey dis sur ile
yarim kubbelerle olusturulan
kare planli bir i¢ kaleden
olusuyor. Kale duvarlarinin
yapiminda Abidos Antik Kenti
kalintilarinin kullanildigi
tahmin ediliyor. Nara Kalesi
1983-1985 yillar1 arasinda
Bogaz Komutanlig1 tarafindan
aslina uygun olarak restore
edildi. Halen Canakkale

Bogaz Komutanlig1 tarafindan
kullanilan Nara Kalesi’nde,
komutanlik biinyesinde
konferans, toren, toplanti ve
bando konserleri diizenleniyor.

Fortress of Nara

The construction of this fortress
began during the reign of Sultan
Selim Il and was completed
under Sultan Mahmut Il. It is
situated on the Nara cape right
opposite the fortress of Bigall,
with a view of both the Marmara
Sea and the Aegean Sea.The
Fortress of Nara is located two
kilometers outside of Canakkale
and consists of an artillery, an
outer wall, and parts of the main
tower. Covering 840 m?, the
fortress’s architectural plan is
composed of a concavo-convex
outer wall and a square-shaped
donjon made up of half domes. It
is presumed that the remains of
the ancient city of Abydos were
used in the construction of the
fortress walls. The Fortress of
Nara was restored in 1983-1985
by the Strait Commandership,
staying faithful to the original
design. It is currently used by the
Canakkale Strait Commandership
to host conferences, ceremonies,
meetings and brassband
concerts. e
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We talked to the hotel managers in Canakkale and Gallipoli about

® o0 o0 TR .
TURIZM SEKTORU 1915Canakkale Kopriisii’'niin turizme olasi
etkilerini Canakkale ve Gelibolu’da otel
KATLANARAK
o0 o0
BUYUYECEK
bolgeleri ile Balkan iilkelerinden hem kisa
T O U RI S M S E C T O R hem de uzun donem konaklamalari biiyiik

how the 1915Canakkale Bridge will impact tourism in the area.The
yoneticileriyle konustuk. Bolgenin turizm representatives of tourism in the region are of the opinion that the bridge
temsilcileri kopriiniin Marmara, Ege, Trakya will substantially increase both short-term and long-term stays of tourists
from the regions of Marmara, Aegean, Thrace and the Balkan countries,as

well as contribute to the creation of new tourism assets.

WILL GROW
EXPONENTIALLY
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olcude artiracagini, yeni turizm degerlerinin (©) YAVUZ HARANI

yaratilmasina katkida bulunacagini diistiniiyor.

“Koprii agilsa da kurtulsak

save us from this ordeal with the ferries.”

ALI AKOL

Canakkale Akol Otel Genel Miidiirii General Manager

Acildig1 glinden bugiine, yani
30 yildir bu oteli yonetiyorum.
Yillardir, “Canakkale halki gemi
kuyrugu olsa da ig yapsak diye
diisiiniir.” seklinde bir s6ylem
var. Bu, tamamen, kopriiniin
yapilmasini istemeyenlerin
uydurdugu bir sey. Clinkii bu
kuyruklarda kimse arabasinin
basindan ayrilmaz. Yiirekten
soyliiyorum, koprii yapiliyor diye
cok mutlu, ¢cok heyecanliyim.
Her giin diisiiniiyorum “Su
koprii agilsa da kurtulsak su
gemi cilesinden.” diye. Geminin
benim isimi dogrudan etkileyen
bir tarafi da var; gemi kuyrugu
uzadig1 zaman, otelimin 6nii
trafige kapaniyor. Dolasiyla
benim otelime girig ¢ikis
olmuyor. Otomobiliyle gelen
ziyaretcilerin arka yollardan
gelip oteli bulmalar1 gerekiyor.
Bazi Canakkaleliler bile arka
kapimi bulamazken, yabanci
insan nasil gelsin? Kopriiniin
bitmesine bir-iki sene kaldi diye
sabrediyorum. Otelimin oniinii
trafige kapatiyorsun, otelimin
On kapisini. Nereden gelecek
miisteri? Gelemez, imkansiz.

TURIiZM SEKTORU KATLANARAK BUYUYECEK

| have been managing this hotel
since it opened thirty years ago.
For years, a misconception has
prevailed about the people of
Canakkale supposedly looking
forward to the ferry queues
because they think it will be good
for business. Unfortunately, this is
the fabrication of people who are
against the bridge. Because the
fact of the matter is that no one
wants to leave their cars while
they wait in these queues. | can
declare in all honesty and sincerity
that | am happy about this bridge.
Not a day passes in which | don’t
think “l can’t wait for the bridge to
open and save us from this ordeal
with the ferries.” In fact, the ferry
impinges on my hotel quite directly
in that when the queue gets too
long, it obstructs the entry to my
hotel. The front entrance gets
cancelled in a sense. The guests
arriving by car end up having to
drive round the back alleys to

find our building. When even the
locals of Canakkale can’t find my
back door, how can a total stranger
be expected to do it? | am just
biding my time until the bridge
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Neticede ticari olarak bana boyle bir zarar1 var.
Turizm demek ulasim demektir, ulagimin olmadigi
yerde turizm olmaz. Eglencenin, aktivitenin
olmadigi yerde turizm olmaz. Koprii biitiin bunlari
beraberinde bize getirecektir.

Her Istanbul’dan buraya geliste, her buradan
Istanbul’a gidiste, benim i¢in ve cevremdeki
tanidigim arkadaglarim i¢in inanilmaz bir
stres kaynagidir gemiyle gecmek. Koprii yok,
geminin sirasini bekle, gelirken kuyruk var mi
yok mu?... Bazen gemiye yetisme kaygisiyla siirat
ve kaza riski artiyor. Képrii olsun diye heyecanla
bekliyorum. Inanin siz réportaj yapiyorsunuz diye
soylemiyorum; bizim i¢in ¢ok heyecan verici bir

bile gelisti, degisti. “Canakkale kii¢iik olsun bizim
olsun.” mantig1 ile hayatimizi nasil siirdiirebiliriz?
Senin igine gelmeyebilir baz1 degisim ve gelisimler,
bu da normaldir. Ama genel olarak baktiginda
gelisimin ve degisimin 6nlinde duramazsin. Akill
insansan ayak uydurursun, degilsen yerinde
sayarsin. Ben kisisel olarak cok mutluyum. Bir an
once acilsin, Allah kismet etsin bana diyorum, su
kopriiden bir gegeyim... istanbul’dan, Trakya’dan
kentimize gelmek isteyen cok fazla insan var. Tek
sorunlari ve en biiyiik sorunlar1 gemi. Ben suna
cok inaniyorum; hafta sonu tatillerinde hatta
sadece bir giin i¢in Canakkale’ye gelecek ¢ok fazla
istanbullu, Trakyali var.

Ayrica ben Bulgaristan, Romanya ve
Yunanistan’da 15

sey, ben cok mutluyum koprii yapilacak diye. Koyler

gets finished which is only another couple of years. We are talking about
my front door here. How can you obstruct that? How will the customers
enter the establishment? They can't. It's not possible. So, | suffer from the
financial repercussions of this. Tourism means transportation, where there’s
no transportation, there’s no tourism. Where there’s no entertainment and
activity, there’s no tourism. The bridge will bring us all of that.

The ferry crossing which is a part of every journey from Istanbul to
here and vice versa is incredibly stressful for me and my friends. There’s
no bridge, so we have to wait in the queue for the ferry, then on the way
back we worry about whether there’ll be a queue or not. Sometimes

the anxiety to catch the ferry causes the drivers to speed which
increases accident risks. | am really looking forward to the bridge.
Really, | am not saying that for the sake of the interview; this is a
source of great excitement for us and | am extremely happy about

it. Even the villages have changed and improved. “Let Canakkale

be small as long as it’s ours.” approach is not sustainable in
this day and age. You may not like some of the changes and
improvements which is also normal, but you can’t stand in the

Ulasim. Oradaki

causes the drivers to

acentecilerin en

way of development. If you are a smart person, you adapt. If not,
you stall, and you're left behind. | am personally very happy. | am
praying to God for the opportunity to cross the bridge once it’s
finished. Lots of people want to come to our city from Istanbul and
the Thrace. The only problem is the ferry. | believe that a very large

yil boyunca turizm

fuarlarna katddan, e
Ozellikle Romenler Bazen gemiye yetisme
cok severler ..

Canakkale'de kaygisiyla surat ve kaza
bulunmayi; riski artiyor.
Bm..gaﬂar’ Yunanlar Sometimes the anxiety
da oyle... Tek

sorunlari var: to catch the ferry

turizmi en az ikiye katlayacaktir. Canakkale’nin
marka degerini inanilmaz yiikseltecektir. Yani
yillarin birikimiyle soyliiyorum, hi¢ siiphem
yok, cok fazla katkis1 olacak. Hem bireysel

hem de grup olarak ¢ok daha fazla ziyaretci
olacak. 1915Canakkale diinyanin en 6nemli
yatirimlarindan biridir. Tiirkiye’nin incisi olacak
giizellikte bir yap1. e
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biiyiik sorunlar1 speed which increases
da gemi ile accident risks.
Anadolu yakasina

geomek, Kopril,  Ciereeeeeeeeeeeeeese
GCanakkale’de

number of Istanbulites and Thracians will be coming to Canakkale
just for the weekend and even for daytrips.

| have attended tourism fairs for 15 years in Bulgaria, Romania,
and Greece. Especially Romanians would love to spend time in
Canakkale, just as Bulgarians and Greeks would. Again, only one thing
stands in their way: Transportation. The biggest problem faced by the
agencies there is the ferry crossing to the Anatolian shore. Thanks to the
bridge, the increase in tourism will at least be double fold. Canakkale’s
brand value will rise. Number of visitors, both individuals and groups, will
multiply rapidly. In terms of global investments, 1915Canakkale is one of
the first and foremost. It is so beautiful that it can simply be called the
pearl of Turkey. e

“Burada hayati feribota

in mind.”

YUKSEL BEKTAS
Gelibolu Hampton By Hilton Satis Pazarlama
Miidiirii Sales and Marketing Manager

Otelimiz ii¢ y1l 6nce ac1ld1, ben de acildig1
glinden bu yana buradayim. Pandemi 6ncesinde
gruplarimiz ¢ok oluyordu bizim; 6zellikle
Uzakdogu’dan. izmir, Bergama, Assos’tan kuzeye
dogru ¢ikip burada kaliyor, sonra da istanbul’a
gidiyorlardi. Feribot kuyruguna cok takiliyorlardi.
Ortalama iki saati bulan kuyruklar oluyordu. Biz
de onlarin magdur olmamasi icin, otobiisten inip
feribotla yiiriiyerek gecmelerini 6neriyorduk,
sonra personelimiz kendi araglariyla konuklar1
buraya getiriyordu, boylece onlar da magdur
olmuyordu. Biz bunu yapmasak, otobiise
binseler ancak gece yarisi ya da daha geg
saatte burada olabilecekler. Oysa feribota
yaya olarak binince saat 19.00 civari otelde
olabiliyorlard:.

Koprii turizme de olumlu sekilde
yanstyacak bence. Otelimiz Gelibolu
tarafinda, biz daha ¢ok Istanbul ve
civarindan insanlar1 konuk ediyoruz. Ege
tarafindan, 6zellikle izmir ve Balikesir’den
konuklarimiz gelmeyi ¢ok istiyor. Hatta
bazen Gelibolu yakasinda oldugumuzu
ogrenince, “Aa biz sizi Canakkale tarafinda
biliyoruz.” diyerek rezervasyonlarini
iptal edenler oluyor. Koprii bunlarin
hepsini ortadan kaldiracak. Ornegin Ege
Bolgesi’'ndeki insanlar $ehitler Abidesi’ni
ziyaret etmek icin plan yapiyor ama uzun
bir feribot kuyruguna denk geldiklerinde
bu programlarini iptal etmek zorunda
kaliyorlar.

Mesleki acidan durum boyle, ayrica kisisel
olarak da etkilendigimiz oluyor. Bu konuda
verebilecegimi en iyi 0rnek kizimin dogumu.
Aralik 2018’de kizim diinyaya geldi. Feribot
kuyrugu nedeniyle hastaneye ulagsmamiz
sorun olur diye tedirgin oldugumuz icin
dogumu burada gerceklestirmedik, 6nceden
Corlu’ya, esimin memleketine gittik. Burada
hayati feribota gore planlamak gerekiyor. e

Our hotel was opened three years ago, and | have been here since the
beginning. Before the pandemic, we used to get many groups, especially
from the Far East. They would leave from izmir, Bergama, Assos and travel
north, make a stop here and then go to Istanbul. They used to get stuck

in the ferry queues a lot. The average waiting time in the queue was at
least two hours. In order to save them some trouble, we were advising
them to get off the bus and board the ferry as pedestrians. Then our staff
would collect the guests at the port and drive them here. If we didn’t offer
this service and they tried to get here by bus, they would arrive here at
midnight or later. This option allowed them to get here around 19:00.The
bridge will have a positive impact also on tourism. Our hotel is on the
Gallipoli side. Our guests come mostly from Istanbul and its environs. We
get a lot of enquiries from the Aegean, especially from izmir and Balikesir.
But when they find out that we are on the Gallipoli shore, they don’t book
or even cancel their bookings sometimes. The bridge will change all

that. For example, when people from the Aegean make plans to visit the
Martyrs Monument, if they end up in a long queue for the ferry, they find
themselves obliged to cancel that plan. From a professional perspective,
this is the situation. But we are also affected personally. | can give the birth
of my daughter as an example. She was born in December 2018. We were
concerned that we wouldn'’t be able to make it to the hospital because of
the ferry queue, so we went to Corlu, my wife’s hometown, beforehand. Here,
life needs to be planned with the ferry in mind.e
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“Yeni turizm degerleri

will be generated.”

MEHMET SATAR
Canakkale Kolin Hotel Genel Miidiirii
General Manager

31 yildir turizm sektoriindeyim, ayni zamanda Tiirkiye Otelciler Birligi’nin

GCanakkale temsilcisiyim. Bizim otelimiz feribot iskelesinden uzakta, kuyruklarin

bize dogrudan bir etkisi yok gibi goriinse de, tur otobiislerinin buraya ulagimu ile ilgili
ciddi sikintilar, gecikmeler yasaniyor. Ciinkii feribot ylizinden yasanan gecikmeler
nedeniyle otele giris saatleri gece yarisina kalabiliyor. Insanlar yorgun ve sabirsiz

bir halde bir an 6nce odalarina yerlesmek istiyor. Istanbul’dan kendi otomobiliyle
gelenler, “Gelibolu-Lapseki’yi mi kullanayim, Eceabat’1 mi1 kullanayim, Kilitbahir’i

mi kullanayim.” diye ideal giizergah ve zamanlamay1 hesaplamaya ¢aligiyor. Buna
ragmen hafta sonlarinda bayram tatillerinde yasanan yogunluk nedeniyle, insanlar
heyecanla geldikleri Gelibolu’dan Canakkale’ye gecemiyor bazen. Ben cok misafirle
burada konustum; “Karsidan goriiyoruz Mehmet Bey, ulasamiyoruz, yorgunuz.”
diyerek rezervasyon iptal ediyorlar. Gelse bile ¢oluk cocugu ile ii¢ saat otomobil icinde
bekleyen insanlarin bitkinligini ¢ok iyi biliyorum. Bu zaman zaman, biz karayoluyla
gidip gelirken, bizim icin de zorluk teskil etmistir. Ama maalesef bu cografyada, bu
hinterland’ta bir is yapiyorsaniz, yasayabileceginiz zorluklarin en basinda var bu. Hava
sartlarina bagli degisebilir, zaman zaman yetisemeyebilirsiniz. Trafik sartlarina bagh
degisebilir. iptal olan seferler, hic umulmadik bir sekilde bekletilen feribotlar... Yer
bulamayabilirsiniz. Cok keyifli baslayan tatil eziyete doniisebilir. Insan geldiginde yilgin
bir sekilde gelmisse, kotii etkilerle basliyor tatiline veya ziyaretine. Canakkale’yi bu
olumsuzluklarla hatirlatmamak lazim insanlara. O yiizden kopriiniin bolgeye inanilmaz
bir katkisi olacaginin farkindayim.
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| have been in the tourism

sector for 31 years. | am also the
GCanakkale representative of the
Turkish Hoteliers Association.

Our hotel is located far from the
ferry port, so even though we
appear to be unaffected by the
queues, we also suffer from serious
mishaps related to the late arrival
of tour buses. Sometimes these
delays push the check-ins as far
as midnight. At that hour, people
are usually too tired and have
little patience. Those travelling
by their own cars from Istanbul
try to work out the ideal route
and schedule, torn between
Gallipoli-Lapseki and Eceabat or
Kilitbahir. The busy traffic in the
weekends and holidays sometimes
discourages people from crossing
over to Canakkale from Gallipoli.

| have had such conversations
with so many clients; “We can see
your place from across the water
Mehmet Bey, but we can’t reach
you, we are too tired.” When they
do arrive, they are usually so tired
because they’'ve been stuck inside
a car with their kids, waiting for
all those hours. From time to time,
this has posed problems also for
us travelling on the motorway.
But unfortunately, if you are doing
business on this hinterland, this
comes at the top of the list in
terms of the challenges you'll face.
The weather, the traffic, these are
all determining factors. You might
not make it on time, there may

be cancellations, or you might
get there on time, but you may
not be able to find a seat. Your
holiday may turn into a hellish
experience. If you are already
exhausted on arrival, your holiday
is off to a bad start anyway. We
must not allow Canakkale to be
imprinted in people’s minds with
this negative image. So, | am

well aware that the bridge will
make incredible contributions

to the region. The ferry queues
put a serious strain on the lives
of the locals here. For example,

Feribot kuyruklar1 burada yasayan insanlarin
yasamini da ¢ok giiclestiriyor. Asag1 inip feribot
iskelesinin oradan saga donemiyorsunuz. Daha erken
doniip daha ileriden gelmeniz lazim. Canakkale bash
basina bir cekim merkezi. Ben buraya tasindiktan sonra
konustugum bircok insan, hep buraya gelme hayalleri
kuruyor. Bu hayalleri kdpriiniin hizmete girmesi ile
gerceklesebilecek belki.

Ayrica, sadece Kuzey Ege ve Trakya’y1 degil,
Bulgaristan, Yunanistan, Romanya, Makedonya gibi
Balkan iilkelerini de birbirine baglayacak bu koprii.
Almanya’dan bile gelen var. Cok daha rahat ulasacaklar.
Buradan giren herkes, eger Ege Bolgesi’ne, Akdeniz’e
gidecekse, bu hinterland’taki karayollarini kullanarak
gidiyor. Bu anlamda kopriiniin bize gercekten hem
doviz getirisi olacak hem de bolgeye gelisme imkani
saglayacaktir. Bunu gercekten hepimiz sabirsizlikla
bekliyoruz. Ulasim siiresinin kisalmasi, bizim satis-
pazarlama anlaminda en ¢ok tanitim yaptigimiz bolge
Istanbul’da bize avantaj saglayacaktir. Calistigimiz
acentelerin merkezleri Istanbul’da. Giiniibirlik gidip
gelmek koprii ile birlikte cok daha kisa ve zahmetsiz
olacaktir. Ben bu anlamda bolge icin, Tiirkiye’nin egsiz
cografyasi icin cok mutluyum. Ancak sektorel gelisimin
de ulasimdaki gelisime paralel ilerlemesinden yanayim.
Eger bu gerceklesirse, daha iyi tanitim faaliyetleri ile
bolgede turizm sektoriiniin katlanarak biiyiiyecegini
diisiiniiyorum. Tanitimin altini ¢izmek isterim,
yurt disindaki fuarlarda gozlemledigimiz bir sey bu;
Truva’nin Yunanistan’da oldugu saniliyor. Uzun siireli
konaklamalari ¢cogaltmak icin de bolgenin tanitimina
daha cok 6nem verilmeli. Adatepe ve Yesilyurt’a, Asos’a,
Ayazma’ya gidilebilir. Ancak buralara gittiginizde gercek
anlamda yemek yiyebileceginiz, insani ihtiyaclarinizi

glin icerisinde yeme-i¢me anlaminda karsilayabileceginiz

tesislerin olmayisi, ister istemez hayal kiriklig1 yaratiyor.
Eger bolgede bunlar olusturulursa, konaklama siiresi

de uzatilabilir, bundan esnaf da faydalanir. insanlar
geldikleri yeri sevdikleri zaman konaklama siiresini

uzatiyor. Bizim tesisimizde bir gece konaklamayi secip de

sonra iki Ui¢ giine c¢ikaranlar, 6zellikle Romen konuklar.
Bu bolge resort olarak adlandirdigimiz deniz, kum,
glines tatili yapilan bir yer degil. Ama burada 6zellikle
Eyliil ayinda, havanin giizel oldugu, riizgarin kesildigi

donemlerde denizden de faydalanabilir insanlar. Ucurtma

sorfii konusunda burasi gelisime cok acik bir bolge.
Mugla, Aktepe, Cesme, Alacati gibi burada da ucurtma

sorfii yapilabilir. Essiz bir cografya. Glizelyali sahillerinde

de yapilabiliyor. Bizim tesisimizin oniinden de kitesurfing
yapilma ihtimali var; gecmiste diisiiniilmiis, bunu aktif
hale getirecegiz. Ozellikle Balkan pazarindan ciddi bir

pay almay1 diislintiyoruz, hedefliyoruz. Képriiniin elbette

ki en ¢ok faydasi, katkisi turizm sektoriine olacaktir.
Bununla alakali, sabirsizlikla, hepimiz ciddi bir beklenti
icindeyiz. o

you can’'t go down and just make a right at the ferry port. You
have to turn way before and make a long detour. Canakkale is a
center of attraction in itself. After | moved here, | have talked to
so many people who were really eager to come here. Maybe the
bridge will help these dreams come true. The bridge will connect
not only the North Aegean to Thrace but will also unite the
Balkan countries such as Bulgaria, Greece, Romania, Macedonia.
There are even people coming from Germany. It will be so much
easier for them to get here. Anyone who enters through here, if
they’re on their way to the Aegean or the Mediterranean, they
end up using the motorways on this hinterland. In that sense, the
bridge will benefit us both economically and developmentally.
We are all really looking forward to that. The shortening of
the transportation time will bring us leverage in a region like
Istanbul where we invest our energies most heavily in terms of
marketing and sales. The agencies we work with are all based in
Istanbul. Day trips will be so much more viable when the bridge is
operational. In that sense, | am incredibly happy on behalf of this
region and Turkey. However, | am in favor of sectoral development
running in tandem with the development in transportation.
When that happens, the tourism sector in the region will grow
multiple fold backed up by better publicity efforts. | would like
to emphasize publicity here, based on what we experience in
international tourism fairs. People abroad seem to think that Troy
is in Greece, for example. Publicity is also important if we want to
multiply the number of long-stay guests.

Adatepe, Yesilyurt, Assos and Ayazma are touristic destinations
but when you get there,
to find that there aren’t
adequate facilities to
meet your basic needs is
ultimately disappointing.
With the provision of
such facilities, long-stays
can be increased, and
the local businesses can
prosper. When people like
a destination, they tend to
extend their stay. In our
establishment, it is usually
the Romanian guests who
originally book for one
night but then end up
staying for two or three
nights. This is not what
you would call a “resort” where you can enjoy a beach holiday.
However, people can still go in the sea in September when the
weather is still nice and no longer windy. This place also has a
lot of potential for development in terms of “kitesurfing”, much
like Mugla, Aktepe, Cesme and Alacatl. It is already done on the
beaches of Guzelyali. Our facility is also suitable for this activity.
It was considered in the past and we will be putting it into motion
soon. We are expecting and aiming to get a serious share in the
Balkan market. The tourism sector will certainly benefit the most
from the bridge. We are all looking forward to this. e

Ozellikle Balkan

pazarindan ciddi bir pay

almay1 diisiiniiyoruz,

hedefliyoruz.

We are expecting and

aiming to get a serious

share in the Balkan

market.
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“Sadece iki ayag1 varken bile

positive impact.”

YiGIT CAN
Gelibolu Tas Konak Boutique Hotel
Genel Miidiirii General Manager

Otelimiz 2017 yilinin Agustos ayinda hizmete girdi; daha
once burada kafe isletiyorduk. Canakkale yaz-kis, yerli ve
yabanci ziyaretci ¢ekebilecek yapiya, potansiyele sahip.
Ama biz yabanci turistlerden sadece Anzak doneminde
yararlanabiliyoruz. Bu yil zaten pandemi nedeniyle o

da pek olmadi. Artik 6nceki yillara gore daha kisa siire
ziyarete geliyorlar. Bir de, yabanci turist olarak sayarsak,
Almanya’da, Fransa’da yasayan Tiirk vatandaglar1 gecis icin
kullaniyor Gelibolu’yu.

Feribot bekleme siirelerinin uzunlugu nedeniyle
zaman zaman da olsa rezervasyon iptali ile kars1 karsiya
kaliyoruz. Ornegin konugumuz Lapseki’de tic-dort saat
sira bekliyor, sira beklemekten sikiliyor, yoruluyor hakli
olarak. Aksam iizeri gelip biraz gezecek, dinlenecekken
gelmekten vazgeciyor; Canakkale’de ya da buldugu bagka
bir yerde konakliyor. Zaten kiigiik bir isletmeyiz, bu tiir
olaylar bizim icin beklenmedik kayiplara yol a¢iyor. Bir
de samimi oldugumuz, bu nedenle kapora almadigimiz
miisterilerimizden boyle bir talep gelmesi, haliyle bizi
daha da fazla etkiliyor. Koprii bu tiir kayiplari ortadan
kaldiracak bizim adimiza. Ayrica konuklarimiza detayl
yol tarifi verirken kesinlikle iskele tarafindan
gelmemelerini, tistten dolasarak gelmelerini
soyliyoruz. Yalnizca iki kilometrelik mesafe
ama inanilmaz kuyruk oluyor; hele bir de yogun
bir dénemse. Ben bile o trafige girmemek icin
motosiklet satin aldim.

Biz en 6nemli miisterilerimizi Istanbul,
Edirne ve Tekirdag’dan aliyoruz. Koprii projesi
ile birlikte Istanbul yolu kisalacak. insanlar
Istanbul’dan iyice sikilmig durumda, bir
de son yillarda Gelibolu daha ¢ok biliniyor,
tercih ediliyor. Kopriiniin bu siirecin olumlu
yonde ilerlemesine biiyiik katkis1 olacagini,
Gelibolu’yu sanki istanbul’un arka bahgesi
yapacagini diisiiniiyorum. Tabii halihazirda
Ege’den gelen, buralari tercih eden
konuklarimizin sayisinin da artacagindan
eminim. Su anda sadece iki ayag1 varken bile
kopriiniin etkisini goriiyoruz, acilinca islerimize
daha da olumlu etki yapacagini diistiniiyorum. e

084 TOURISM SECTOR WILL GROW EXPONENTIALLY

Our hotel was opened in August 2017. Before that we were
running a cafe in the same location. Canakkale has the potential
to attract local and foreign tourists all year round. However,

we currently get the foreign tourists only during the ANZAC
commemorations. This year, that was also not possible due to the
pandemic. Compared to earlier years, the ANZAC tourists tend to
prefer shorter stays now. Then there are the Turkish nationals
who reside in Germany and France. | don’t know if we can count
them among foreign tourists, but they also use Gallipoli as a
transit route.

We do get cancellations of reservations —albeit from time
to time- on account of the long ferry queues. For example, our
guest waits for three-four hours in the queue, then naturally she
gets tired of waiting. Even though the original plan was to come
here, rest a little and enjoy the sights, she changes her mind
and decides to stay in Canakkale or elsewhere. We are a small
establishment, so this is actually a big loss for us. Sometimes
we know the guests and we waiver the deposit. When the
cancellation comes from such guests, we are really affected quite
badly. The bridge will eliminate such losses. Also, at the moment,
when we give detailed address description to our guests, we tell
them not to come via the port, but take the detour. It is only a
matter of two kilometers, but the queue gets to be incredible;
especially in busy periods. | bought a motorbike just to avoid that
traffic.

Our top client segment is from Istanbul, Edirne and Tekirdag.
The bridge project will shorten the distance to and from Istanbul.
People are really fed up with Istanbul right now and Gallipoli
has increased its popularity in the recent years. | think that the
bridge will have a positive impact on this process and Gallipoli
will be like the back garden of Istanbul. | am also convinced that
the current number of guests from the Aegean will multiply as
well. With only two legs finished, we can already see the positive
impacts of the bridge.Just imagine how it will boost our business
when it opens. e

“Turizm gozle

visibly revived.”

SALIiH YUKSEL
Canakkale Biiyiik Truva
Oteli Genel Miidiirii
General Manager

36 yildir bu otelde calisiyorum ve
su anda genel miidiirliik gorevini
yiriitiiyorum. Sadece Canakkale
degil, Tiirkiye genelinden
bakarsak cok yol kat etti turizm.
Pandeminin ardindan Haziran
itibartyla gelen diizenlemeler
sonrasinda Canakkale turizmden
payini aldi. Yerli turizme yonelik
ve kisa siireli de olsa her zaman
oldugu gibi bir koprii vazifesi
gordii. Hem Bursa’dan hem de
istanbul’dan ¢ikan insanlarin
konaklama yeri oldu.

Feribot iptallerinde ya da
kuyruklarda, tam hazirlik
yapiyorsunuz, grup gelemiyor.
Otobiis sirada kaliyor, konuklarimiz odalarinda
dinlenemese de en azindan yemeklerini yiyor bu
arada. Valizlerin, konuklarin ardindan gecenin
birinde ikisinde geldigi oluyor.

Ozellikle izmir tarafindan buraya, giiniibirlik
olmayan konuklarin daha fazla gelecegini
disiinliyorum koprii agildiktan sonra. Ayrica
istanbul’'un Avrupa Yakasi’'ndan gelen miisteri
sayisinda da ciddi artis olacagini, turizmin gozle
goriiliir sekilde canlanacagini diisiiniiyorum.
Silivri gibi bize yakin bolgelerde yasayanlar, belki
aksam yemegine de gelecek geri donecek.

Bizim sektordeki bazi arkadaslarim grup
konaklamalarinin Ayvalik’a dogru inecegini
diisiiniiyor. Ama ben bunu tercih edeceklerini
zannetmiyorum. Ciinkd turistler Truva’y1
gormeden gitmiyor dogal olarak. istanbul’dan
yola ¢ikan turlar sabah 5.00-6.00 civar1 harekete
geciyor, burada 6gle yemegini yiyor, sonra
Truva’ya geciyor. Kopriiden sonra, konuklar daha
ge¢ saatlerde Istanbul’dan hareket edip daha az
yorulacaklar. e

| have worked in this hotel for 36 years and now | am the general
manager. In all this time, tourism has come a long way not just in
Canakkale but in the whole of Turkey. After the pandemic, following
the regulations introduced in June, Canakkale received its share of
tourism. Even though the tourism was local and short-term, Canakkale
has served as a bridge just like it always has. It was a place to take a
break for people coming from Bursa and Istanbul. In the case of ferry
cancellations and queues, sometimes the group you are expecting
does not make it and you are left high and dry, having made all the
preparations in advance. Sometimes the bus gets stuck in the queue,
and we provide the guests with meals while they wait. Sometimes the
guests’ baggage arrives way past midnight. | think that more people
from izmir will be coming for long-stays after the bridge opens and
that there will be a serious increase in the number of customers from
Istanbul’s European side. Tourism will be visibly revived. Those who live
in nearby regions like Silivri will maybe just come out here for dinner
and then go back. Some of my friends in the sector believe that groups
will prefer to go down to Ayvalik, but | don’t think that will be the case.
Naturally, tourists rarely want to just pass through without seeing Troy.
The tours that depart from Istanbul usually set off at 5 or 6 am, have
lunch here, then go on to see Troy. After the bridge opens, it will be
possible to set the time of departure at later hours which will mean
they’ll have more energy when they get here. o
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COGRAFYA VE TARIHI BULUSTURAN
LEZZETLERIYLE CANAKKALE

A BLEND OF GEOGRAPHY AND HISTORY

IN CANAKKALE S TASTEFUL CUISINE

Canakkale topragin ve denizin bereketi sayesinde cok cesitli, 0zgilin lezzetler sunan, zengin bir

mutfaga sahip. Farkli kiiltiirlerin gelenekleri de Canakkale mutfaginda hala varligini siirdiiriiyor.

Thanks to the abundance of the sea and the soil, Canakkale has a rich cuisine which offers a diverse

range of unique tastes and harbors the traditions of different cultures. HULYA EK$iGiL

IKi korfez ve iki aday

iceren ¢ok 0zel cografyasiyla,
kilometrelerce siiren bir sahil
seridine sahip Canakkale.

Bu bile bir kentin mutfagin
zenginlestirmeye kendi bagina
yeterken, yaylalarindan gelen
siit iirlinleri de bereketini
taclandirtyor. Cok az kent

CANAKKALE has a very
special geography encompassing
two gulfs, two islands,and a
coastline that stretches for many
kilometers. While that in itself
would be enough to enrich a
city’s cuisine, the milk delivered
from its mountain pastures is like
the cherry on top of this great

Sardalya Gelibolu sahilindeki

lokantalar icin olsun, konservecilik

icin olsun baliklarin yildizi.

The sardine is the superstar of fishes

both for the restaurants along the

yetisen bitkilerden hem

de verimli tarlalarindan,
hayvanciliktan gelen mahsullerle
olusturabilir mutfagini. Ustelik
Canakkale hem anne hem

de baba tarafindan biiyiik
miraslara konan sansl cocuklar
gibi. Burasi, benzerine ender
rastlanacak cografyanin iizerine
her asamasi tarihe not diisen
bir gecmisin ve o gecmise
yarasir zenginlikteki kiiltiirel
cesitliligin de eklendigi bir kent.
Tiirk, Tiirkmen, Bognak, Rum,
Yahudi, Roman, Pomak... Her
biri kentin mutfagina kendi
lezzetlerini tagimis, her birinin
evinde pisen yemekler sonunda
Canakkaleli olmus. Kentin ¢ok
kiiltiirlii yillarinda esnafin, ev
kadinlarinin hatta mahalledeki
cocuklarin paylastigi, birbirine
tanittig1 gelenekler, o
geleneklere 6zgii lezzetler yillar
icinde eridigi potadan zengin
bir mutfak ¢ikarmis ortaya. *70’li
yillarin basina kadar onemli bir
Yahudi yerlesimi olan bu kentte
bugiin bu dine mensup ii¢ aile
kalmis olsa bile mutfaginda da
carsisinda da hala o donemden

from the plentiful offerings of the
sea but also from plants —either
spontaneously growing in the
mountain plateaus or cultivated by
farmers in fertile fields- and the
produce of livestock farming. In
that sense, Canakkale resembles
children of good fortune who
acquire a healthy inheritance

both from the maternal and

the paternal side. This is a city
sprawled on a land of unmatched
beauty, with every stage of its
glorious past making an indelible
mark in history and enrichening
our present day with its natural
by-product, cultural diversity.
Turkish, Turkoman, Bosniak, Greek,
Jewish, Romani, Pomak... There was
a time in the city’s history when
each community introduced its
original flavors to the local cuisine.
In this multicultural setting, the
tastes and traditions shared by
the artisans, housewives and

even children contributed to the
making of a remarkably rich local
cuisine which eventually became a
blending pot of all these different
tastes. The city was an important
Jewish settlement until the early

Asma yapraginda Sardalya.

Sardines wrapped in vine leaves.

Gallipoli coast and the canned food

kalma izler var. Miibadelelerle
goclip giden Rumlarin varliklari
belki en ¢cok Gokgeada ve

1970’s. Today there are only three 1960 tan Beri..
remaining Jewish families, but GELIBOLU ’nun Mes

the local cuisine still embodies =

hem denizin bonkorce abundance. Very few cities are
sunduklarindan hem daglarinda, fortunate enough to develop a sector.

yaylalarinda kendiliginden cuisine that benefits not only e
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Bozcaada’da hissediliyor ama, aslinda Canakkale bugiin denizden
cikan malzemeyi hakkiyla degerlendiriyorsa o da Rum niifusun bu
kente biraktig1 miras sayesinde. Giritlilerden daglarindaki yesilliklerin
hakkini vermeyi, Yoriiklerden mantar kiiltiiriinii, deve sucugu gibi
0zel bir lezzeti, Balkan go¢menlerinden envai ¢esit hamur isini
dagarcigina katan, Antik Truva’dan beri bu cografyada {iziimii saraba
donustiirmeyi bilen Canakkaleliler, farkl: kiiltiirlerden devraldiklar
zengin mutfak mirasinin tadini bugiin kimi zaman evlerinde kimi
zaman da kentin markalagmig lokanta ve diikkanlarinda ¢ikariyorlar.

Ege’nin Bas Dondiiriicii Bereketi

o088

Yerli halkin Kosedere dedigi Canakkale domatesi hem tilkenin bircok
yerine ulasan ve ¢ok tercih edilen bir tiir hem de yiiksek iiretim
kapasitesi nedeniyle salcadan pestile, kurutulmusundan receline
bircok yan iirtinle Canakkale’nin ekonomisine biiyiik katki sagliyor.
Bayramic, Ayvacik, Can civarindaki kdylerden gelen siitlerden,
koyun, keci ve inek siitlerinin karisimiyla yapilan Ezine peyniri ise
bir iilke markasi. Tyisi koyun
siitliniin agirlikta oldugu bir
oranla iretiliyor. Gercek Ezine
peynirini arayanlar icin sadece
inek siitiinden yapilmisg bir
Ezine peyniri yok hiikmiinde.
Ayrica Bayrami¢’in susami -tinlii
helvalarina lezzetini veren de
bu susam- ve bugdayi, Babakale
sahilinden cikan kalamar,
Gelibolu’nun konservelerin
izerindeki gilizel kizin resmiyle de
hafizalarimiza kazinan sardalyasi,
Bozcaada’nin saraplik iziim
baglar1 ve yemeye doyulmayan
Cavus iizimi, Gok¢eada’nin
zeytinlikleri, kokusu aday1 saran
kekik ve adacay1, bademi ve
baklasi ile {inlii Canakkale. Hele

traces of those people and times. Likewise, it has
been a long time since the emigration of the Greeks
during the Population Exchange and their past
presence is perhaps most strongly felt in Gok¢eada
and Bozcaada. But today, if Canakkale can benefit
fully from the fruits of the sea, it is certainly thanks to
the heritage handed down by the Greeks.

The people of Canakkale learnt from the Cretans
how to make the best of all the herbage found in
their mountains. The nomadic Yuruk community
taught them about the mushroom culture and the
delicacy of the camel soudjouk. The Balkan settlers
passed on the art of pastry and winemaking was a
skill they had long ago inherited from the Ancient
Trojans. So today, the people of Canakkale are
enjoying this rich cuisine inherited from a plethora of
different cultures both in their homes and in the city’s
trademark restaurants and shops.

Breathtaking Abundance of the

Ganakkale’s locally grown tomatoes go by the name
Kosedere among its people. Kdsedere tomatoes

are very popular not only locally but nationwide.

The city’s production capacity is very high for these
tomatoes and the city’s economy benefits greatly
from a variety of by-products such as juice, paste,
puree, jam, and sun-dried slices. Another local
produce which has become a national trademark

is the Ezine Cheese made from the milk of goats,
cows, and sheep from villages in Bayramic, Ayvacik
and Can. The best kind of Ezine Cheese has a higher
proportion of sheep milk. For the connoisseur, if the
cheese is made purely out of cow’s milk, it is not to be
considered Ezine Cheese. Other products Canakkale is

A BLEND OF GEOGRAPHY AND HISTORY IN CANAKKALE'S TASTEFUL CUISINE

baklanin kentteki yeri bambagska. Bu kentin mutfagi
ile ilgili 5nemli bir bagvuru kaynagi olan “Canak’ta
Yemek” kitabinin yazar1 Hasan A¢anal, bugiin
Kordon olarak bilinen bolgenin eskiden boydan
boya bakla tarlalar1 oldugundan s6z ediyor. Bugiin o
tarlalar yok belki ama, o zaman baklacilik yapan ve
soyadi Baklaci olan ailenin evi ile Baklaci Camii hala
ayakta. Kentin merkezinde kurulan Cuma Pazari
her mevsimde Ege’nin bas dondiiriicii bereketine
sahne oluyor. Ozellikle baharda boy boy enginarlar,
korpe baklalar, envai cesit otlar ve yesilliklerle

iinlii Tire pazarini aratmayacak bir pazar bu. Yazin
g6z alan kirmizilariyla domates-biber, sonbaharda
karasiyla sarisiyla envai cesit iztim, kisin her cesit
kok sebzeyle her mevsimde birbirinden albenili
tezgahlarinin arasinda dolagsmak tam bir goz
ziyafeti.

Sardalya Gelibolu sahilindeki lokantalar i¢in
olsun, konservecilik i¢cin olsun baliklarin yildizi.
Korfezin sularinda en lezzetli sardalyalar tutuluyor
ve bu besin degeri son derece yiiksek balik sadece
lokantalarda degil evlerin mutfaklarinda da
baskoseye kuruluyor. Marine edilerek, pisirmeden
de tiiketiliyor, asma yapragina sarilip 1zgarasi
yapilarak da. Denizle i¢ ice bir hayatin Canakkale
mutfagindaki diger popiiler lezzetleri tercihen
kirlangig, lipsos veya iskorpitle yapilan balik
corbasi, akya gibi beyaz etli baliklarla yapilan
giivecler, kalamarin hem 1zgarasi hem tavasi
hem de piringli dolmasi, ahtapotun salatasi ve
1zgarasl, tarakli -giiniimiizde daha ¢ok midyeli
yapilan- pilav ve Yahudilerden kalma bir erikli
balik. Istanbul Yahudilerinin baharda yesil erikle
pisirdigi gelincik baligini1 Canakkale’de sarpa
baligi ile yapiyorlar. Liifer Pilavi ise giderek daha
az yapilsa da bu kentin en iddiali yemeklerinin
basinda geliyor.

Sebze, Egeli her

mutfak gibi Canakkale

mutfaginin da bas taci.

As typically seen

in Aegean cuisine,

vegetables are like the

jewel in the crown for

Canakkale’s culinary

practice.

famous for is the sesame —flavoring the city’s celebrated halvas- and the
wheat grown in Bayramig, the calamary caught in Babakale, Gallipoli’s
sardines —imprinted in our memory with the picture of the beautiful

girl on the cans- the vineyards, and delicious Cavus grapes of Bozcaada,
the olive groves of Gok¢eada —an island often overtaken with the scent
of thyme and sage. Finally, Canakkale is well known for its broad beans
which is a delicacy held especially dear by the locals. According to Hasan
Acanal who wrote the book titled “Canak’ta Yemek” (Food in a Pot) about
the local cuisine, in the area currently known as Kordon, there once
were vast fields of broad beans. Those fields may no longer be there

but the family house of some broad bean farmers, who took “Baklaci”
(broad bean farmer) as their surname, still stands. There is also a mosque
that goes by the name of Baklaci. The Friday Market set up in the town
center becomes the stage where the Aegean’s breathtaking abundance
is displayed all year round. Especially in the spring, this market can
readily compete with the celebrated Market of Tire, which is famous for
its artichokes, baby broad beans, all kinds of greenery and herbage. The
Friday Market offers an absolute feast for the eyes throughout the year,
with the dazzling crimson hues of tomatoes and peppers in the summer,
all kinds of grapes covering a whole spectrum of colors from yellow

to black in the autumn, and root vegetables through the four seasons.
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Tarhana Corbasi.

Tarhana Soup.

Geleneksel Lezzetlerin

Zenginligi

Deniz {iriinlerinin diginda kalan yemeklerde
geleneksel malzemeler basrolde. Tarhana bir ¢ok
yerde oldugu gibi Canakkale’de de ¢ok 6nemli bir
besin malzemesi. Nasil olmasin? Hayvanciliktan
elde edilen yogurt, goz alici domates ve biberler,
bas dondiiriicii aromalariyla taze otlar ve verimli
tarlalardan gelen bugday birlesince ortaya nefis
tarhanalar cikiyor. Bu cografyanin tahilla olan
iliskisinde gocenin de yeri biiyiik. Cig bugdayin
elde degisik irilikte taneler olarak ogiitiilmesiyle
elde ediliyor goce. ‘Piitiirlii un’ denen kivami,
tarhananin da ana malzemesi. Bugday1 6nce
kaynatip, sonra kurutup ardindan 6giittiikleri bir
yontem daha var. O yontemde kaynatirken siit
kullaniliyorsa, ¢ikan iirtine de ‘siitlii géce’ deniyor.
Degisik goce tiirlerine Canakkale mutfaginin
bircok yemeginde rastlamak miimkiin. Karakilgik
ve Saribugday yorenin atalik tohumlarindan
iiretiliyor. Bu bugdaylardan elde edilen unlarla
yapilan ekmekler kadar nohut mayasiyla

yapilan ve ‘nohut lokumu’ denen ekmegi de

ozel Canakkale’nin. Hamur islerinde sira dig1
mantilar one ¢ikiyor. Goceli Manti firinda pisirilen
bulgurlu bir manti tiirii. Gelibolu Mantis1 tavuklu,
yogurtsuz yeniyor. Biga’ya yerlesen Dagistan
gocmenlerinin yaptig: Kiirze, Cin mantilarin
andirtyor. Yenice Mantisi ise aslinda tavuklu

ve nohutlu bir erigte. Canakkale’nin ilging
ozelliklerinden biri de yemeklerinde zeytinyagi
ve tereyag disinda, zaman zaman kaymak da
kullanilmasi. Ozellikle bazi1 boreklerde yag olarak
kaymak kullaniliyor.

Sebze, Egeli her mutfak gibi Canakkale
mutfaginin da bag taci. Boriilceden patlicana,
enginardan pirasaya biitiin sebzelerin hakkini
veren bir mutfak bu. Baharda kuzu etleriyle,

Nohut Ekmegi. Recelli Lor.

Chickpea Bread. Lor Cheese with Jam.

The sardine is the superstar of fishes both for the restaurants along the
Gallipoli coast and the canned food sector. The most delicious sardines
are caught in the waters of the gulf and this highly nutritious fish takes
the seat of honor not just in restaurants but also in domestic kitchens.
Sometimes it is just marinated and served uncooked, and sometimes it
is wrapped in vine leaves and grilled. Among Canakkale’s other popular
seafood dishes are the fish soup made preferably with red gurnard and
scorpion fish, stews made with white fish like leer fish, calamary either
grilled, fried or wrapped in vine leaves with rice, octopus either grilled or
mixed in a salad, rice with mussels and fish with plums. This last dish is
a springtime recipe of the Jewish community in Istanbul and is normally
cooked with green plums and rockling fish, but in Canakkale they use
salema. Rice cooked with bluefish is another seafood dish that is not
cooked so often but still ranks high among the city’s most ambitious
culinary delights.

The Richness of Traditional Tastes

Other dishes outside the seafood category are made with more
traditional ingredients. In Canakkale —just like most of Anatolia- tarhana
is an essential nutrient which doesn’t come as a surprise, as it is packed
with creamy yoghurt, juicy tomatoes and peppers, fragrant herbs, and
tasty wheat from fertile fields. Goce (split cereal) also plays an important
role in this region’s relationship with grains. Goce is produced by
manually grinding raw wheat into grains which come out in different
sizes. The final consistency is called “rough flour” and it is also the main
ingredient of tarhana. The cooking method involves boiling the wheat
first, then drying and grinding it. If milk is used for the boiling, the end
product is called “milky goce” It is possible to come across different
kinds of goce in many dishes of the Canakkale cuisine. Karakil¢ik and
Saribugday are produced from the region’s own heirloom seeds. The
breads made with the flour produced from this wheat are obviously very
special. In addition to these, Canakkale has another kind of special bread
made with chickpea yeast and it is known as nohut lokumu. When it
comes to pastries, various extraordinary types of manti come to the fore.
Goceli manti is cooked in the oven with bulghur as the filling ingredient.
Gelibolu Manti has chicken inside and unlike traditional manti it is
served without yoghurt. Kiirze is another manti dish made by immigrants

from Daghestan who settled in Biga and it resembles Chinese wontons.
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oglakla da bulusan sebzeler kimi zaman etli, kimi zaman yumurtali
kimi zaman da baska sebzelerle birlikte pisiyor. Patlican Kistirma
denen peynirli patlican yemegi bu cografyanin en gézde yaz
yemeklerinden. Patlican dilimlerinin arasina naneyle ezilmis keci
peyniri konarak kizartiliyor. Benzerlerinin komsu illerde de yapildigi
bu yemek kadar Tumbi de cok sevilen bir Canakkale lezzeti. Patlican,
biber ve domatesin bulgurla pistikten sonra iizerine sos dokiliip
firinda kizartildig1 bu ilging yemege de yaz aylarinda Canakkaleli
sofralarda siklikla rastlaniyor. Pirasa Koftesi, Patlican Koftesi gibi
sebzenin kiymayla bulusup kizartildig tarifler ise kentteki Yahudi
mutfaginin miraslarindan. Hem salata olarak her daim sofrada

yer alan hem biitiin yaz yemeklerini lezzetlendiren domatesin de
yine Yahudi geleneginden gelen pirincli yahnisi yapiliyor. Melki,
Yoriiklerin kente kazandirdigi ¢ok sevilen bir mantar yemegi.
Sebzelerin, 6zellikle de baharda yetisen yesilliklerin yumurtayla

bir araya geldigi yemekler kadar, Ege’de ‘cirpma’, ‘calkama’ adiyla
hazirlanan, unlu bir karisimin firinda sebzelerle pisirildigi tariflere de
sikca rastlaniyor.

Canakkale tatli yoniinden ¢ok cesit sunan bir kent degil. Peynir
Helvasi basta olmak iizere Basma Helva ve Yumurta Helvasi, Incir
Dolmasi en bilinen lezzetleri. Cok yaygin bir tathi da yorenin tinlii lor
peyniriyle yapiliyor. Bir dilim peynir ve herhangi bir recel bir araya
gelince, hazirlaniginin basitligiyle ters orantily, ziyafetlere layik bir
tatlh cikiyor ortaya.

Mevsimlik hazirliklarin arasinda domatesten salca yapmak ya da
kurutmak bag siray1 alsa da tarhanayi, ahlat, patlican ve yagl biber
gibi tursulari, seftaliden tiziime envai cesit receli ve pekmezi de
Canakkale evlerinin kilerinde bulunan malzemeler arasinda saymak
gerekir.

Yoresel Tatlarin Birkac¢ Adresi

Bu zengin mutfagin lezzetlerini Canakkale’ye disardan
gelerek tatmak isteyenler icin, ne yazik ki diger
kentlerimiz gibi burada da sadece yoresel yemekler yapan
bir lokanta yok. Ama bu mutfagin bazi 6zel lezzetlerini
tatmaya olanak veren birkag adres var.

Yalova Restaurant'da soguk-sicak deniz mahsulleri cesitleri.

Hot and cold seafood at Yalova Restaurant.
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Yenice Mantisi is actually a type of noodles with
chicken and chickpeas. An interesting aspect of the
Canakkale cuisine is the occasional use of clotted
cream for cooking instead of olive oil or butter.
Especially in the making of some boreks, this is often
the case.

As typically seen in Aegean cuisine, vegetables
are like the jewel in the crown for Canakkale’s
culinary practice. This is a cuisine that pays its
respects to all kinds of vegetables from black-
eyed peas to aubergines, from artichokes to leeks.
In springtime, vegetables are brought together
with lamb and goat meat. Otherwise, they are
cooked sometimes with eggs and sometimes in
a blend with other vegetables. Patlican Kistirma
is an aubergine dish cooked with cheese and
one of the most popular summertime dishes of
this region. Goat cheese mashed with mint is
wrapped inside slices of aubergine which are
then fried. It is possible to come across similar
dishes in neighboring regions. Tumbi is another




Sabetay Kohen boyoz benzeri boregiyle iinlii.

Sabetay Kohen is famous for his savory pastries resembling boyoz.

Yelken Kafe'de piknik ortaminda yoresel yemekler de tadabilirsiniz.

You can taste the local delicacies in a picnic ambience at Yelken Café.

Bunlardan ilki 1940
yilinda ufak bir meyhane
olarak acilan, bugiin kentin
yliz aki sayilabilecek Yalova
Restaurant. Uglincii kusaktan
Ertugrul ve Didem Siirgit’in
yonetimindeki lokanta
Bogazici’nin anli sanl
balik lokantalarinda bile
bulunmayacak zenginlikte
bir deniz mahsulii ve meze
cesidine sahip. Kentin bu en
koklii adresinin bir siiredir
Bozcaada’da da bir subesi var.

Piknik yapabileceginiz
dogal bir ortamda servis
veren Kafe Yelken ise
2007’den beri agik.

Nazmiye Gok’lin yorenin
lezzetlerine de mutfaginda
yer verdigi kafe kentin
ozenli isletmelerinden.
GCanakkale’ye 0zgii

hamur islerinin ve balik
yemeklerinin de meniisiinde
yer aldig1 Kafe Yelken’de
her 5 Mayis’ta oglak etiyle
bir kazan dolusu geleneksel
Hidrellez Pilav1 pigirip
dagitiliyor.

Sabetay Kohen kentin
Yahudi mirasini 1949 yilinda
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culinary delight much loved
in Canakkale. Aubergines,
peppers and tomatoes are
cooked with bulghur, then
topped with sauce and finally
grilled in the oven. This
interesting dish often adorns
the tables of the Canakkale
folk in summer months. Dishes
like Pirasa Koftesi (made with
leeks) and Patlican Koftesi
(made with aubergines), which
bring together vegetables
and mincemeat for frying,

are inherited from the Jewish
cuisine, as well as another
recipe which uses tomatoes
-the unchanging ingredient
of salads and most summer
dishes— in a rice stew. Melki
is another very popular
mushroom dish introduced to
the city by the Yuruks. Also in
the Aegean, there are several
recipes that involve cooking
vegetables —and especially
springtime herbs- with
whisked eggs and these are
very popular among the locals,
as well as dishes that are
called ¢cirpma’ or calkalama’
which are prepared in like

Canakkale sarapciliin besigi olan kentlerden.

Canakkale is one of those cities that once cradled

the craft of winemaking.

babasinin actig1 ufak borekei
diikkaninda siirdiiriiyor. *70’1i
yillara kadar Yahudilerin
geleneksel yiyecegi
hamursuzu iireten bir firin
olarak ¢alisan mekanda
bugiin borek, simit ve pogaca
yapiliyor. Boreginin Izmir’in
inlii boyozuna benzedigini
soyleyen Kohen’in biitiin
irlinleri 6gle saatine kadar
tiikeniyor.

Canakkale’de kapisindan
kuyruk eksik olmayan bir
diger adres ise Canakkale
Helvacisi1 Kadir Usta. 41

Canakkale Helvacisi’'nda tahin ve firinlanmis peynir helvalari.

Tahini and oven-baked cheese helva at Canakkale Helvacisi.

...................................... ) B ll!i;u

manner, only this time using
a flour mix, and cooked in the
oven.

When it comes to sweets
and desserts, Canakkale offers
a limited selection. Peynir
Helvasi (Cheese Halva), Basma
Helva (Pressed Halva), Yumurta
Helvasi (Egg Halva) and incir
Dolmasi (Stuffed Figs) are the
city’s best-known desserts. A
very popular dessert has the
region’s famous lor cheese
-a kind of curd cheese
made with goat’s milk- as
its main ingredient. A slice

Helva ustasi Kadir Yasar.

Helva chef Kadir Yasar.

IS v
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Eceabat’taki Suvla magazasi.

Suvla store in Eceabat.

Kilye'nin tahin-pekmezi.

Kilye'’s tahini and molasses.

Kilye domates konserveleri.

Kilye’s tomato preserves.
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Suvla magazasinda organik Kilye uiriinleri.

Kilye's organic products at Suvla store.

yildir peynir ve tahin helvasi yapan Kadir Yasar
icin helvalarin krali koyun siitiinden yapilmus,
firinlanmis peynir helvasi. Siit tedarikgiligi
yaptig1 genclik yillarinda merak sardigi
helvaciligi dokuz yil boyunca ustalarin yaninda
caligip 6grendikten sonra kendi diikkanini
acmis. Eceabat ve Kepez’de subeleri olan Kadir
Usta’nin giinde 500 kilo helva sattig1 oluyor.
Canakkale sarapciligin besigi olan
kentlerden. Cok uzun bir ge¢cmisi olan sarap
iireticiligi basta Bozcaada olmak tizere biitiin ile
yayilmis durumda. Doluca’dan Barba Yorgo’ya,
Corvus’tan Talay’a eskisiyle yenisiyle cok sayida
sarap bag1 ve satis noktasi var. Bunlarin arasinda
Suvla, sarap cesitlerinin disinda ayrica Kilye
markastyla bu yoreye 6zgii, dogal yontemlerle
yetistirilip 6zenle iiretilmis tahin, salca, recel,
bugday unu gibi iirtinlerin satigini da yapiyor.
Eceabat’taki magaza-lokantalarinda hem yemek
sarap eslesmesi yapmak hem de mevsimlik asma
yapragindan sebze krakerlerine kadar ¢ok cazip
bir mutfak aligverisi yapmak miimkiin.
Gokeeada ve Bozcaada apayri birer diinya
ve ikisi de kendi basina birer yazi konusu,

- iy

of lor cheese accompanied by any kind of jam makes a remarkably
delicious dessert. In fact, the enjoyment one gets from it is inversely
proportional to the simplicity of its preparation.

As mentioned before, tomatoes are a top priority for the people
of Canakkale. So naturally, the sun drying and paste-making is
a seasonal activity and a long-established tradition in this city.
Nevertheless, one can also be sure to find in their pantries other
delicious foods such as tarhana, wild pears, pickled aubergines and
peppers, and a variety of jams and molasses.

Where to Find Regional Delicacies

For those visitors who would like to sample the tastes of this rich
cuisine, unfortunately the city does not have any restaurants specializing
exclusively in regional dishes. However, there are a few places where one
can go to taste some of these special delicacies.

One of the first establishments that come to mind is Yalova
Restaurant which was opened in 1940 as a small tavern. Currently
managed by Ertugrul and Didem Surgit who are the third-generation
owners, this establishment’s extensive menu of seafood dishes and
mezes is one that would be hard to find in celebrated restaurants of
the Bosphorus. The restaurant has a branch in Bozcaada.

Kafe Yelken is another address that has been open since 2007
in a natural setting where you can enjoy a picnic in the open air.

Owned and meticulously managed by Nazmiye Gok, this pleasant
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Halkin Bakkali'ndan yéresel iiriinler.

Local products by Halkin Bakkali.

ama Canakkale’ye gidince yolunu oralara

da diisiirenlere en azindan birer 6neride
bulunmadan ge¢meyeyim. Bozcaada’da yillardir
servis veren Rengigiil Pansiyon’da bir kahvalti
etmeden, adanin meyveleriyle yapilmis onlarca
cesit receli tatmadan donmesinler. Gokceada’da
ise Zeytinli Koyii’nde 1860’tan beri servis veren
Nostos’un siitlii tatlilar1 bir tadanin bir daha
unutamayacagl nefasette.

Canakkale’ye yolu diisenlerin kentten
ayrilmadan aligveris yapmalarini 6nerebilecegim
bir adres de Canakkale Cat1 Kooperatifi'nin
Halk Bahcesi’ndeki diikkan1 Halkin Bakkal:.
Yorenin taze sebze ve meyvelerinden gesit cesit
islenmis {iriine, 6zel olarak secilmis malzeme ve
markalarin bir araya geldigi bakkaldan aligveris
etmek, bu kentin essiz cografyasinin tat ve
aromalarini evinize tagimanin da en garantili

yolu. e

establishment has regional dishes in its
menu including pastries and seafood dishes.
It is a traditional practice at Kafe Yelken to
offer the public a free meal of goat’s meat
with a huge cauldron of Hidrellez Rice, every
year on the sth of May to celebrate the
coming of spring.

Sabetay Kohen continues the city’s
Jewish legacy at the small borek shop
opened by his father in 1949. Having
operated as a bakery producing the
traditional Jewish food matzo (unleavened
flatbread) until the 1970’s, the shop makes
borek, simit and other savory pastries today.
Kohen remarks that their borek resembles
izmir’s famous boyoz. In any case, the place
is so popular that one must go there before noon, otherwise one
might leave empty-handed.

Another address with a permanent queue at the door is Canakkale
Helvacisi Kadir Usta. For Kadir Yasar who has 41 years of experience
in making halvas with cheese and tahini, the king of all halvas is the
oven-baked cheese halva made with sheep’s milk. Kadir Usta started
his career as a milk supplier and developed an interest in making
halva. After training with the master chefs of halva for nine years, he
opened his own place. Today his shop has branches in Eceabat and
Kepez, and he sells as much as 500 kilos of halva in a single day.

Ganakkale is also one of those cities that once cradled the craft of
winemaking. With such a long history in the region, winemaking is a
practice that pervades the entire city, but primarily Bozcaada. There
is a great number of vineyards and wine stores such as Doluca, Barba
Yorgo, Corvus and Talay. Among these, Suvla is an establishment that
sells not only wines but also organically grown regional products
such as tahini, tomato paste, jams, and wheat flour under the brand
Kilye. In their store-restaurant in Eceabat, it is possible not only to
wine and dine but also to buy enticing foods like seasonal vine leaves
and vegetable crackers.

Gokceada and Bozcaada are each a world in themselves and can
be the subject of an entire other article. Nevertheless, | would like to
make a suggestion or two for those visitors to Canakkale who make
a stop on these islands. | advise them not to return home before they
have breakfast at Rengigul Pansiyon in Bozcaada and sample the
variety of jams made from the fruits of the island. And in Gokceada
there is Nostos offering its services at Zeytinli Village since 1860.
Once you taste their milky desserts, you won'’t be able to forget them.

An essential stop for those visitors, who would like to do a bit of
shopping before they say good-bye to Canakkale, is Halkin Bakkali,

a store owned and managed by Canakkale Cati Kooperatifi in Halk
Bahgesi. Shopping at this store that sells fresh regional produce, a
variety of processed goods and a special selection of commodities
and brands is the surest way to bring back to your home the flavors
and fragrances of this unique land. e
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CIFTCININ UMUDU YESERIYOR
NEW HOPE RISES FOR THE FARMER

Ege, Marmara ve Trakya’y1 birbirine baglayacak olan

1915Canakkale Kopriisti ve Otoyolu Projesi, bulundugu bolgede

simdiden -0zellikle tarim ve hayvancilik alaninda- 6nemli

faydalar sagliyor. Proje, “Toplum Diizeyinde Destek Programi”

kapsaminda, yerel iireticilere egitimden malzeme destegine
pek cok refah artiric1 imkan sunuyor.

The 1915Canakkale Bridge and Motorway Project which will be

connecting Marmara and Thrace has already started creating important advantages in its locality,especially in terms

of agriculture and livestock farming. As part of the “Community Level Assistance Program”, the Project is providing the

local producers with a number of welfare-enhancing opportunities in the form of trainings and materials. ©@vavuz narani

1915CANAKKALE Projesi siirdiiriilebilirlik alaninda ¢evresel ve
sosyal etkilerle ilgili genis kapsamli calismalar yiiriitiiyor. Bu calismalar
arasinda en dikkat ¢ekenlerden biri de, “Toplum Diizeyinde Destek
Programi”. Bolgede tarim ve hayvancilikla ugrasan kesime destek
saglamak amaciyla 2018 yilinda baslatilan program Malkara, Gelibolu,
Lapseki, Sarkdy’e bagli 32 kdy ve mahallede uygulaniyor. Uretim odakli
bir anlayigla tasarlanan programin igerigi, Stirdiiriilebilir Kirsal ve
Kentsel Kalkinma Dernegi (SURKAL) tarafindan gerceklestirilen saha
aragtirmalarina dayanryor.

Diinyay1 etkisi altina alan Covid-19 salgini nedeniyle yiiz ylize
egitimler kismen sekteye ugrasa da, altyapiy iyilestirmeye yonelik
yatirimlar, tarimsal ila¢ ve donanim destegi hiz kesmeden devam
ediyor. Program, mera alani calismalarindan aricilikla ilgili yetistiricilik
egitimlerine, tatil sitelerine destek faaliyetlerinden tuta zararlisi
ile miicadele egitimlerine, makine ve ekipman desteklerinden yeni
irlinlerin bolgeye kazandirilmasina kadar genis bir yelpazede, iiretimi
destekleyen bir mantikla ihtiyaglara cevap vermeyi siirdiiriiyor. Tiim bu
girisimlerde temel hedef, girdi maliyetlerini en aza indirirken tiretimi
cesitlendirmek ve artirmak.

Yeni Bitkilerle Daha Cok Kazang

“Toplum Diizeyinde Destek Programi” bu dogrultuda dncelikle bugiine
kadar bolgede bilinmeyen ve yetistirilmeyen iirtinleri devreye soktu.
Hayvanciliklar ugrasan koyliiler ryegrass yem bitkisi ile tanistirildi.

Bu yem sayesinde koyunlarin daha iyi beslenmeleri ve daha fazla siit
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THE 1915CANAKKALE Project is implementing extensive
sustainability practices with regard to its environmental and social
impact. Among these practices, the “Community Level Assistance
Program” is particularly noteworthy. Initiated in 2018 to support the
locals working in agriculture and livestock farming, the program is
implemented in 32 villages and neighborhoods in Malkara, Gallipoli,
Lapseki and Sarkoy. Designed with production-focused approach,
the program’s content is based on field research conducted by
Sustainable Rural and Urban Development Association (SURKAL).
Although face-to-face trainings have been partly interrupted
due to the Covid-19 pandemic, investments towards infrastructural
improvement and support in the form of pesticides and equipment
are continuing without pause. Translating its production-focused
logic into action, the program is responding to needs covering
a wide spectrum from pasture improvement to beekeeping,
from providing support to summerhouse villages to combating
infestations of tuta absoluta, from machinery and equipment
support to the introduction of new products into the region. The
main objective in all these initiatives is to minimize input costs,
and to diversify and multiply production.

New Plants Bring More Income

To that end, the “Community Level Assistance Program” first
introduced new plants which were previously unknown and
uncultivated in the region. The villagers working with livestock

“BUNLAR BiZLER IiCiN ONEMLI KAZANIMLAR.”
ismet Parkcugan - Giineyli Kovyii

Gelibolu'da uzun yillar isletmecilik yaptiktan sonra
koyiime dondum. Guneyli'de vaklasik alt1 yildir
aricilik isivle ugrasiyorum. Amator bir sekilde,

kisith imkanlarla ciktik yola. isleri biraz ilerlettik
ama icinde bulundugumuz sartlardan dolayi1 tam
randimanli olarak da bakamadik arilara. Bolge olarak
buralara ilkbahar gec gelir. Manisa veya izmir gibi
degil. Onlar daha erkenden ariy1 uyandirdiklari

icin daha cabuk gelisiyorlar. Bizde ise bu ¢ok ge¢
oluyor. Diger vandan uzak mesafeye gidemiyoruz,
cok fazla gezemedigimizden bolgesel aracilik
yapiyoruz. Buradan en fazla 15 ya da 20 kilometre
uzaga gidebiliyoruz. “Toplum Duzeyinde Destek
Programi’ndan haberdar olunca hemen katildim.
Egitimler sayesinde dogru bildigimiz yanlislar
konusunda bilinclendik. Ogrendigim en kritik seylerden
biri “varroa zararlisi” ile nasil miicadele edilecegi
konusu. Yontemler, ilac kullanimi, beslenme sekKli,
zararlilarla miicadele konusunu isin uzmanlarindan
dinleme firsati bulduk. Bunlar bizler icin 6nemli
kazanimlar.

“iSi UZMANLARINDAN OGRENDIK.”

Aykut Aslan - Siitliice Koyii
Kiiciikbas hayvancilik ve aricilikla

yvapiyorduk. “Toplum Duizeyinde Destek

cok verim aliyormussunuz. Diger yandan,
birebir tarlalarda egitim alirken bu sene ilk kez ryegrass

ugrasiyorum. Hayvanlar icin yemleri kendim
yetistirivorum. Ar1 iretmeyi hep amatdrce

Programi” sayesinde bu isi uzmanlarindan

Ki, arilar1 bahar aylarinda beslediginizde daha

“THESE ARE IMPORTANT WINS FOR US”
ismet Parkcugan - Giineyli Village
After along career in business
management in Gallipoli, I returned
to my village. For nearly six years

now, I have been in the business of
beekeeping in Giineyli. We started off

as amateurs, with limited resources. A ™M
Then we made some progress, but i “ o
owing to our circumstances, we

haven't been able to tend to the bees very efficiently. In this
region, the coming of spring is later than places like Manisa or
Izmir. In those places, they wake up the bees early which gets
them to grow faster. Here, that process is quite delayed. Also, we
cannot really travel long distances, so we just practice regional
beekeeping. The longest distance we can go is 15 or 20 km
further. As soon as I heard of the “Community Level Assistance
Program’Ijoined. Thanks to the trainings, we unlearnt some
practices which we had wrongly adopted. How to combat varroa
mite infestations was a critical part of my training. We learnt
from the experts about various methods, how to use pesticides,
how to feed, and how to combat these parasites. These are
important wins for us.

“WE LEARNT FROM THE EXPERTS.”

Aykut Aslan - Siitliice Village

I work in small cattle breeding and beekeeping. The latter
has always been an amateur pursuit for us. Thanks to the
“Community Level Assistance Program”, we were trained

by the experts and learnt how to do it better. For example,

we learnt that feeding the bees in springtime brought

daha iyi 68rendik. Egitimler sonrasinda anladik more efficient results. We also had some training sessions

on the fields and planted ryegrass for the first time. There
was no ryegrass here before. This year, everybody was
very happy with the outcome of that effort. | have over 150

tohumunu ektik. Buralarda ryegrass eken yoktu. Bu yil herkes
bundan memnun kaldi. Mesela ben beside galisiyorum. 150'nin
uzerinde kucukbas hayvanim var. Daha 6nce kuru saman
veriyorduk kuzulara, protein yok. Kuzunun kilo almasi daha
yavas oluyordu. Ama simdi ryegrass ile birlikte daha istahl
yiyorlar; her 68iinde veriyorum, Kilo artisi daha hizl oluyor.
Normalde ortalama kuzu giinde 300 gram, en saglikli kuzu 500
gram Kilo aliyor. Ryegrass’it daha istahli yiyorlar boylece daha
hizli Kilo artisi oluyor. Cunku ryegrass vesilken yedirdiginizde
annevye sut de yaptiriyor; bu sayede stit getirisi de yari yariya
artiyor. Simdi biz bunlar icin de soyle yapiyoruz; ekiyoruz,
yvesilken hayvanlari igcinde otlatiyoruz. Zaten havalar 1sindikga,
yvagmur yaginca cok hizli uzuyor. Ayni sekilde bunun
kurusunu da yediriyvoruz kuzuya.

small cattle. We used to feed the lambs with dry hay which
has no protein. So, the lambs’ growth used to be slow.

But now they have a better appetite for ryegrass which I
feed them at every meal. The weight gain is much faster.
Normally an average lamb will put on 300 grams per day,
and with the healthiest of lambs this figure goes up to 500.
They like ryegrass better so they gain more weight much
faster. If you feed green ryegrass to the mother sheep,

it also increases the milk. So, we also get more milk. We
actually plant the ryegrass and put the animals out to
graze on it while it is still green. In warm weather and rain,
ryegrass grows really fast. We also feed it in dry form to
the lambs.
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vermeleri saglandi. Bolgede gormeye hic alisik
olmadigimiz bir diger bitki de lavanta. Program
kapsaminda satin alinan lavanta fideleri yakin
zamanda koylere dagitilacak. Lavanta tarlalari

were introduced to ryegrass which is a kind of forage plant. Thanks to this forage,
the feeding of sheep and the production of milk were improved. Another plant
which is quite foreign to the region is lavender. The lavender seedlings which were
bought as part of the program will soon be distributed to the villages. The lavender

Miidiirliikleri’'nden alinan destekle gerceklestirilen
egitimler bu yi1l Covid-19 salginindan dolay1
cevrimici yapildi. Ureticilere Tarim ve Orman
Bakanligi’nin konuyla ilgili kisa filmleri gosterildi.

Temel hedef, girdi maliyetlerini en aza

indirirken iiretimi cesitlendirmek ve artirmak.

yorenin dogal giizelligine yeni bir renk daha katacak. fields will enhance the natural beauty of the region. The market research on Program dahilinde ayrica, Tarim ve Orman The main objective is to minimize input costs,
Lavantaya dair pazar arastirmasini yapan uzmanlar, lavender reveals that this product with high added value will lead to a considerable Bakanlg ile Canakkale Onsekiz Mart Universitesi . . . .

. B} A . . : o N A and to diversify and multiply production.
katma degeri son derece yliksek bu iiriiniin bolgedeki increase in the local population’s income. is birligiyle Siitliice Kdyli’nde 630 dekarlik

halkin gelirinde 6nemli bir artisa yol acacagini alanda yapilan mera 1slah calismasiyla, bolgede

ongoruyor. hayvanlarin ¢ok daha uzun siire maliyetsiz bir
630 Thousand Sq uare Meters of sekilde beslenmesi saglanacak. Danigsman hocalar

---------------------------------------------------------------------------------- esliginde yiiriitiilen mera 1slah calismalarinda

Pasture Improvement

Thanks to the pasture improvement works, which were also a part of the
program and were carried out through the collaborative effort of the Ministry of
bitki gesitliligine ayr bir nem veriliyor. Ozellikle Agriculture and Forestry and Canakkale Onsekiz Mart University in an area covering
hem ¢ok yillik hem de birbirini bastirmayan 630 thousand square meters in Siitliice Village, the feeding of animals in the region
bitkiler seciliyor. Boylece bolgedeki hayvanlarin will be cost-free for a much longer period. In these pasture improvement works
meradan ¢ok daha uzun siire beslenebilmesi igin conducted under the guidance of expert academics, much emphasis is placed on
uygun zemin olusturuluyor. Yaklasik 200 hanenin plant diversity. Perennial plants that are not in competition with each other are
bulundugu ve sadece 24’{iniin hayvancilikla

630 Dekarlik Mera Islah

Caligmasi

Within the framework of the program, pesticides and traps were distributed in three
villages to combat infestations of Mediterranean fruit fly and vinegar fly.126 growers
Program cercevesinde, ii¢c kdyde Akdeniz meyvesinde were given materials and training on combating infestations of tuta absoluta on
sirke sinegine karsi cesitli tuzaklar ve ilaclar
dagitildi. 126 iireticiye domateste tuta zararlisini
Onlemeye yonelik materyallerin yani sira konuyla
ilgili egitimler verildi. 2019 yilinda Tarim il ve Ilge

tomatoes. Realized with the support of Provincial Directorate of Agriculture in 2019,
the training sessions were held online this year due to the Covid-19 pandemic. The
growers were shown short films produced by the Ministry of Agriculture and Forestry
regarding the issue.

preferred to make sure that the animals in the region can feed off the pasture for
ugrastig Siitliice Koyii'nde, mera 1slah ¢alismalari longer periods of time. In Sitliice Village, there are nearly 200 households and
sonucunda hayvancilik yapan aile sayisinin 24 families earn their livelihood from livestock faming. As a result of the pasture
artmasi da beklentiler arasinda yer aliyor. e improvement works, this number is expected to rise. e

“BOLGEDE CiDDi ANLAMDA BiR TARIM VE
HAYVANCILIK POTANSIiYELi VAR.”

Mahmut Sevgi - SURKAL Saha Proje
Miidiirii
SURKAL olarak katkida bulundugumuz
“Toplum Diizeyinde Destek Programi”
kapsaminda Malkara, Gelibolu, LapseKi,
Sarkoy ilcelerine bagl 32 yerlesim
verinde ¢calismalar yapiyoruz. 2018 yilinda

tiim yerlesimlerde bir mevcut durum
arastirmasi yaptik ve bolgeyi etaplara
bolerek saha calismalarina basladik. Mevcut durum
calismalarinda bazi uzmanlar esliginde kdylerden bilgiler
alindi ve buradaki sorunlar tespit edildi. Daha sonra
bolgede yvasayan uireticiler ve yoneticilerle birlikte neler
yapilabilecegi tartisilarak projeye dokiildil. Hayvancilik,
bitkisel uiretim ve kovylerin ortak sorunlariyla ilgili birtakim
calismalar yapildi. Daha sonra da sahada uygulamalara
basladik. i1k asamada koprii ayagindan etkilenen koylerden
basladik. Cevizli, Bayirkoy, Sutliice, Gazi Siilleyman Pasa ve
Suluca koylerinde ikinci yilimizi bitiriyoruz. Digerlerinde
de faaliyetlere bir yil 6nce basladik. Yaptigimiz calismalar
ureticilere yénelik olarak gerceklesirken egitimlerle birlikte
girdi destekleri de saglaniyor. Diger bir calisma alanimizda,
kovyiin ortak sorunlarini hedef aliyoruz. Kooperatiflere
ve muhtarliklara ortak kullanabilecekleri bazi tarim
makineleri veriyvoruz. Bu makineleri, ihtiyaci olan insanlar
proje kurullar vasitasiyla alip kullaniyor. Bunun yani sira,
icme suyuyla ve uiriin kurutmayla ilgili her konuda kéyin
tumiine hitap eden calismalar yuriitityoruz.

Dort yerlesim yerine yem ezme makinesi destegi verdik.

NEW HOPE RISES FOR THE FARMER

“THE REGION HAS A SERIOUS POTENTIAL FOR
AGRICULTURE AND LIVESTOCK FARMING."

Mahmut Sevgi - SURKAL Field Project Manager
As part of the “Community Level Assistance Program” to
which we contribute as SURKAL, we are running operations
in 32 settlements within the districts of Malkara, Gallipoli,
Lapseki and Sarkoy. In 2018 we conducted a field study
covering all the settlements to ascertain the current status,
then we divided the region into several stages and began the
on-site work. During our research, we collected information
from villages which were analyzed by experts to define
the problem areas. Then we sat down with the growers,
breeders, producers, and administrators in the area to
discuss what can be done. We focused on the concerns of
livestock farmers and agricultural farmers, and also some
common issues shared by the communities in villages.
Then we began to implement our solutions on the field.
We started with the villages directly affected by the bridge
piers. We are now completing our second year in Cevizli,
Bayirkoy, Sutliice, Gazi Siileyman Pasa and Suluca villages.
In the rest of the villages, we started the work about a
year ago. Our work is focused on the producers, we provide
both training and input support. Another area of focus
involves the problems shared by the village communities.
We donate agricultural equipment to the cooperatives and
village administrations. Anyone who needs to use the
equipment can borrow them through the mediation of the
project committees. Also, we perform some works regarding
drinking water and the drying of products, and these are for
the benefit of the whole village.

We provided four settlements with forage grinders. We

Dort yerlesime alt1 tane Kkirpi makinesi ve kaymak kirma
makinesi alindy; 6zellikle aycicegi cikislarini hizlandirmak
icin bu makineler kullaniliyor. Ayrica 23 adet
domates ezme makinesi verdik; kadinlar bu
makinelerden son derece memnun, boylece
kendi salgalarini daha hizl tiretebiliyorlar.

Diger yandan iki koyumiizde sahil
duzenleme calismasi yaptik. Su sikintisi
ceken iki yerde icme suyuyla ilgili
sondaj kurduk. Baska bir koyumiizde
sulama suyuyla ilgili sondaj calismasi
gerceklestirirken, urun kurutma icin de
kullanilacak dort adet cok amach salon yaptik. Cimendere'de
bir okul onarimi da yaptigimiz calismalar arasinda yer
aliyor. Cocuklarin bu donemde okula gidememesinden
dolayl, burasi uzaktan egitim icin onlara tahsis edilecek.

2019'da 216 haneye ait 66 dekarlik alanda verimli bir
yem bitkisi olan ryegrass’1 ektirdik; bununla ilgili izleme ve
degerlendirmeyi de surdurdiik. Bu, koyliilerin -her haneye
alti-yedi ton- destek kapsaminda sifir maliyetle aldiklari bir
yvem oldu. Gecen yil sekiz koye dagitti§imiz bu yemlerden,
bu vil da 24 kdyde 785 tireticiye ektirecegiz.

Calistigimiz bolgede ciddi anlamda bir tarim ve
hayvancilik potansiyeli var. Lapseki ve Gelibolu kéylerinde
ana gecim kaynagi bitkisel iiretim iken yan gecim kaynagi
hayvancilik. Ama Malkara'da neredeyse ytuizde 50 yiizde
50 bir denge s6z konusu, yani hayvancilik da var tarimsal
uretim de. Verdigimiz egitimlerden anliyoruz ki, burasi
diger verlere gore biraz daha bilingli bir tiretici kesimden
olusuyor. Bu anlamda bdélgede tarim alaninda verimin daha
da artmasini bekliyoruz.

bought six olive ground collectors known as “hedgehogs”,
and harrows for four settlements. These harrows are used to
break up the soil after rainfall as this process
accelerates the growth of sunflower seeds.
We also gave the villages 23 tomato paste
makers. The women are very happy with
these machines, because thanks to them,
they can work faster.

In two villages, we did some work on the
coastline, cleaned up the beaches. In two
places suffering from water shortage, we
drilled for drinking water. In another village,
we did some drilling for irrigation water, and built four
multi-functional halls to be used for product drying. We also
carried out some repairs at a school in Cimendere. Since
the children cannot attend school at this time, it will be
assigned to them to facilitate online education.

In 2019, in an area of 66 hundred thousand square
meters belonging to 216 households, we planted ryegrass,
which is a forage plant, and we observed and evaluated
its growth. Each household ended up getting six to seven
tons of cost-free forage. We distributed this forage in eight
villages last year and this year we will get 785 growers to
plant it in 24 villages.

This region where we operate has a serious potential for
agriculture and livestock farming. In villages of Lapseki
and Gallipoli, the main source of livelihood is agricultural
production and livestock farming is a secondary pursuit.
However, in Malkara, there is a half and half balance. From
our training sessions we can deduct that the producers here
are better educated in that respect. So, we are expecting to
see arise in agricultural productivity in this region.
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“UTANDIM BU ACiz SAiRLiGIMDEN” ®
‘lFELT ASHAMED OF THE HUMBLE -
POET THAT I AM’ sestn avvazotus @ smsman

1915 yilinin Haziran ayinda, otuz kadar sair, yazar, ressam ve bestekar, Karargah-1 Umumi Istihbarat
Subesi Midiirlugii’'nden birer tezkere alirlar. Canakkale’de muharebe alanlarini gezerek duygu ve
dustincelerini icra ettikleri sanatin diliyle halka ve gelecek nesillere anlatmalari istenen bu sanatcilardan
bazilar1 11 Temmuz 1915 Pazar giini Sirkeci Garr’nda bulustuklarinda devrin meshur sair ve yazarlarindan
cogunun cesitli mazeretler ileri siirerek davete icabet etmediklerini goriince derin bir hayal kirikligina
ugrarlar. Ariburnu ve Seddiilbahir cephelerinin ziyaret edildigi bu sekiz giinliik gezi, aslinda propaganda

amach biiytik bir proje kapsaminda diizenlenmistir.

100 “ FELT ASHAMED OF THE HUMBLE POET THAT I AM”

Edebi Heyet, Besinci Ordu
Karargahr'nda General Liman von
Sanders'le birlikte. Ust kisminda
“Harp muhabirleri Canakkale'de,
Besinci Ordu Karargahr'nda”
yazili olan bu fotografta,
iiniformalar1 acik renkte olanlar,
hevyet iiyeleridir. Sag bastakinin
Ali Canib, sol bastakinin Yusuf
Razi oldugunu saniyoruz. Soldan
ikinci Nazmi Ziya, iiciincii Orhan
Sevfi, besinci Hifz1 Tevfik, altinci
Ahmet Yekta, yedinci Agaoglu
Ahmed Bey, sekizinci Enis Behic,
ortadaki uzun boylu zat Liman
Pasa, onun bize gore sagindaki
Mehmed Emin Bey, kalpakl
zabitin hemen arkasinda sadece
baslarn gériinen iki kigiden
sagdaki ibrahim Alaeddin,
soldaki Celal Sahirdir. Mehmed
Emin’'in arkasinda basi goriinen
sahsin da Omer Seyfeddin
oldugunu tahmin ediyoruz.

The Literary Committee with
General Liman von Sanders

at the 5" Army Headquarters.
The caption on the photograph
reads “War Correspondents

in Canakkale at the 5™ Army
Headquarters. Out of the

figures in the photo, those with
light-colored uniforms are the
members of the committee. We
believe that it is Ali Canib at the
right end and Yusuf Razi at the
left end. The second on the left

is Nazmi Ziya, the third is Orhan
Seyfi, the fifth is Hifz1 Tevfik, the
sixth is Ahmet Yekta, the seventh
is Agaoglu Ahmed Bey, the eigth
is Enis behig, the tall figure in
the middle is Liman Pasha, to his
right (from where we stand) is
Mehmed Emin Bey, and out of the
two figures whose heads can be
seen behind the officer wearing
a kalpak, the one on the right is
ibrahim Alaeddin, and the one
on the left is Celal Sahir. It is our
estimation that the figure whose
head can be seen behind Mehmed

Emin is Omer Seyfeddin.

InJune 1915, around thirty poets, writers, painters, and composers each received an official

memorandum from the General Headquarters of the Intelligence Office Directorate. They

were being asked to visit the battlegrounds in Canakkale and transmit their thoughts

and sentiments to future generations using the tools of their art. When some of these

artists met on 11July 1915 at the Sirkeci Train Station, they were deeply disappointed to find

out that most of the celebrated poets and writers of the times had excused themselves

on various grounds and declined the invitation. This eight-day long expedition to the

battlefronts in Ariburnu and Seddulbahir had been in fact organized as part of a greater

project aimed at spreading propaganda.

OMER Seyfeddin’in “Miijde” isimli bir hikayesi
vardir. Harbiye Nezareti Karargah-1 Umumi
Istihbarat Subesi Midiirliigii’'niin daveti {izerine
11 Temmuz 1915 Pazar sabahi, cogu sair ve
yazarlardan olusan bir sanatc¢i grubunun Sirkeci
Istasyonu’nda trene binerek Canakkale’de Ariburnu
ve Seddiilbahir harp sahalarini gezmek iizere
yola ciktigini ve sekiz giin siiren bu tehlikeli
geziden dondiikten sonra bazilarinin izlenimlerini
yazdiklarini bilmeyenler, bu hikayeyi herhangi bir
hikaye gibi okurlar.

Soz konusu gezi, davet edilen sanat¢ilarin
muharebe alanlarini gezdikten sonra duygu
ve diislincelerini, icra ettikleri sanatin diliyle
halka ve gelecek nesillere anlatmalar1 amaciyla
diizenlenmistir. Istenen, birtakim sahislara ve
makamlara methiye degil, “askerin cevherine ve
milletin kabiliyetine dair” gerceklere dayanan
siirler, hikayeler, resimler ve musiki eserleridir.
Bu davetle ilgili gazete haberlerinde, iiretilecek
eserlerin yakinda ¢ikarilacak Harp Mecmuasi’'nda
yayimlanacagi ifade edildigine gore, davetin
propaganda amagli daha biiyiik bir projenin parcasi
oldugu anlasilmaktadir.

Gokte Beliren Yazi

“Sabaha yakindi.” ciimlesiyle baglayan “Miijde”,
Omer Seyfeddin’in istanbul’a dondiikten sonra
yazdig1 dort hikayeden biridir. Sirkeci’de baglayip
Uzunkoprii’de sona eren tren yolculugunun
ardindan arabalarla Bolayir’a dogru yol alirken
cevreyi bir hikayeci titizligiyle inceleyen Omer
Seyfeddin’in gozlemlerini yansitir. Heyet,
trenden indikten sonra atli arabalara binerek

THERE is a story by Omer Seyfeddin titled: “Good
News”. For some people, it is just another story,
deserving no special attention. Those are the people
who don’t know that a group consisting mainly of
poets and writers embarked on a train on the morning
of Sunday, 11 July 1915, at the Sirkeci Train Station,
upon the invitation of the Ministry of War General
Headquarters of the Intelligence Office Directorate,
and travelled to Canakkale to visit the battlegrounds in
Ariburnu and Seddiilbahir, and after their return from
this perilous journey, sat down to write about their
impressions.

The said journey had in fact been organized for
the contributing artists to visit and observe the
battlegrounds so that they would later transmit their
thoughts and sentiments to future generations using
the tools of their art. What was asked of them was
not to compose eulogies for some personages, but to
create poems, stories, paintings, and musical pieces
about the realities of “the soldiers’ brilliance and the
nation’s capabilities”. The news articles reporting on
this invitation stated that the works of art created by
the returning participants of the expedition would be
published in the soon-to-be launched War Journal. This
alone indicates that the invitation was part of a greater
project aimed to spread propaganda.

The Writing that

Appeared in the Sky

Opening with the line “It was nearly morning.”, the
story titled “Good News” is one of the four stories
written by Omer Seyfeddin upon his return to Istanbul.
The story reflects the acute observations of Omer
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Gazi Siileyman
Pasa Camii'nin
bombardimanda
isabet alan
minaresi (Harp
Mecmuasi, sayl1 3,
Kanunusani 1331/
Ocak 1916).

Gazi Siileyman
Pasha Mosque'’s
minaret which was
struck during the
bombardment (War

Journal, issue 3,

January 1916).

tedbir amaciyla birbirinden intizamsiz bir

sekilde ayrilmig kafileler halinde yola koyulur.
Arkada birakilan tepeler gitgide morlagmaktadir.
Sagda Saros Korfezi’nin karanlik sular1 uyanik
dalgalariyla uguldamakta, sazliga benzer karaltilar
denize kadar uzanmaktadir. Sigara i¢mek, kibrit ve
fener yakmak yasaktir. Harp mintikasina ilk defa
giren acemi erler gibi heyecan icinde olduklarindan
ve -muhtemelen karanlikta iri iri agilmig
gozleriyle- goriinmeyen ufuklarda kruvazor ve
torpido hayalleri aradiklarindan s6z eden Omer
Seyfeddin, araba arkadaslar1 olan iki genc sairden
gozliikliisiiniin perdesi acik pencereden parmagini
uzatarak “Bakin, bir ziya var, hafif bir ziya...”
dedigini soyler. Sairin gosterdigi noktaya bakan
Omer Seyfeddin bir sey géremez. Gozliikliiniin
glindiizleri bile uzag1 pek goremedigini bildikleri
icin glilustirler.

Omer Seyfeddin ve iki geng sair, sohbet ederek
yol aldiklar1 i¢in sosenin birkac kilometrelik
sahil kismini nasil gectiklerini fark etmezler. Bu
arada goglin moraran tarafi yavas yavas eriyerek
menekse rengine biiriinmektedir. Deniz susmus
ve tepelerde mahmur bir siikiin baglamigtur.

Araba o sirada durur ve heyet liyelerine refakat
eden nazik zabit arabaya yaklasarak artik toplu
halde gideceklerini, ¢iinkii kalan yolun sahilden
goriinmedigi icin tehlikesiz oldugunu soyler. Ancak
diger arabalarin kendilerine yetismesi icin kisa bir
mola vereceklerdir. Arabadan hemen iner ve gelen
her arabay1 uzak bir gurbetten doniiyorlarmig gibi
hasretle karsilarlar.

Dort bes arabadan olusan sanat¢i kafilesi yarim
saat sonra yeniden yola koyulur. G6giin menekse
rengi gitgide pembelesirken kiiciik y1ldizlar birer
birer silinmektedir. Ansizin biitiin ufuk simsek
cakmuis gibi aydinlanir. Havada biiyiicek bir ateg
parlamis, doguya dogru yesil, sar1 ve sincabi

Seyfeddin who, on the way to Bolayir after the train journey which had
begun in Sirkeci and ended in Uzunkoprd, studied the surroundings

with the careful eye of a storyteller. After disembarking the train, the
delegation split into random groups, as a measure of security, and set
forth on horse-drawn carriages. The hills they left were slowly turning
purple. On their left, the dark waters of the Saros Bay murmured through
the vigilant waves, dark shadows resembling reed beds reached as far

as the sea. They were not allowed to smoke, light matches or lamps.
Omer Seyfeddin writes that they were excited like rookies entering a
battlefield for the first time and —probably with eyes wide open in the
dark- were looking for apparitions of battle cruisers and torpedoes on the
invisible horizon. He was sharing his carriage with two young poets. One
of the young men, who happened to be wearing glasses, pointed a finger
through the open window and said “Look, there is a light, a faint light...”.
Omer Seyfeddin looked but couldn’t see anything. Then they had a laugh
because they knew that this bespectacled young man couldn’t really see
clearly even in daylight.

Omer Seyfeddin and the two young poets were chatting away and
didn’'t even notice how the time passed during the ride along the coastal
part of the causeway. In the meantime, the purple sky was gradually
melting into violet hues. The sea had quietened, and a languid calm was
taking over the hills. The carriage stopped. The courteous officer who was
accompanying the delegation members approached the carriage to tell
the passengers that they would proceed together with the others from
that point on because the remainder of the road could not be seen from
the coast and was therefore considered safe. However, they were to take
a short break to allow the other carriages to catch up. They immediately
got off the carriage and greeted each arriving carriage as if its passengers
were long-awaited comrades finally returning from distant foreign lands.

The group of artists travelling in four or five carriages got back on the
road in half an hour. The violet color of the sky was turning pink and the
tiny stars had started to fade one by one. Suddenly the horizon lit up as if
struck by lightning. A fairly big ball of fire shone in the sky and dropped
eastwards with a sprinkle of flames shining in green, yellow, and reddish-
brown tones. The young poets
dashed out of the carriages and
started discussing the nature
and origin of what they had
seen. Some argued that this ball
of fire must have been a bomb
dropped from a plane, and there
were others who thought that it
was a shooting star. “Without a
doubt, it was no cannonball, or
a bomb or a flare pistol! It was
obvious that it had blazed too far
up, and it fell somewhere quite
distant. But it was no shooting
star, either. It was too big, too
colorful, too magnificent. It left
behind a golden trail which B

remained visible for some time”. Canakkale gezisine katilan sanatcilarin
Thus, wrote Omer Seyfeddin. He imzalari.

was impressed by the scene and Signatures of the artists who attended the
was of the opinion that the fire Canakkale expedition.
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alevler sacarak diismiistiir. Geng sairler arabalarindan

firlar, heyecan icinde gordiikleri seyin ne oldugunu
tartismaya baslarlar. Bu alev topunun bir giille yahut
ucaktan atilan bir bomba oldugunu iddia eden de vardir, bir
sahap, yani akan yildiz oldugunda 1srar eden de... “Giille,
bomba, tenvir tabancasi olmadigina siiphe yoktu! Pek
yiikseklerden tutusmus, pek uzaklara, pek cok uzak ufuklara
dismiistii. Ama sahap da degildi. Cok biiytik, cok renkli, cok
ihtisamliydi. Ardinda
bir miiddet sénmeyen
altin bir iz birakmisgti,”
diye devam eden
Omer Seyfeddin

de manzaradan
etkilenmistir ve
gordiikleri alev
topunun bir hacer-i
semavi, yani goktasi

ball was a meteorite.

Once again, the delegation got back on the road and
continued their ride in the dusk for a while. The morning had
broken, and the marvel they had witnessed in the sky was
already forgotten. “A light and transparent fog was wrapping
itself around the moors, and droplets from the sun were
glossing the leaves.” When they stopped for a break in the
morning, the writers and young poets “dressed in kabalak
hats and khaki colored
cotton clothes, tagged
with a couple of laurel
branches on their left
arms” happily got off
the carriages since they
were tired of having to
sit through the rough and
tumble of the journey
on wheels. While still

oldugu kanaatindedir. seated in the carriage,
Heyet, Omer Seyfeddin heard

alacakaranlikta bir an excited voice exclaim:
siire daha yol alir. “Look up at the sky, my
Artik sabah olmus friends, look up!”
ve gokyiiziinde Sticking his head
sahit olunan harika e out of the carriage
da unutulmustur. Sy woe and looking up, Omer
« . S0 M de @l sde dlega e BT 36 ) st Bl y a7 0 aela 120 Sl sl Dp¥e ey @ :
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dolan[makta], glinesin
damlalar1 yapraklari
yaldiz[lamaktadir].”
Sabah molasi icin
durdurulunca, “sol
kollarinda cift yesil
defne dalindan isaretli
haki keten elbiseler”
giymis kabalakl
yazarlar ve geng sairler
sevincle arabalardan
inerler; hareket
halindeyken siirekli

ndelial esMe satle O alide Gpemal xS S5 phes
Siileyman Pasa tiirbesi. Resmin altinda sunlar yazilidir: “Bu resim Bolayir'in Sehzade
Siileyman Pasa Camii, tiirbe ve misafirhanesi ile Namik Kemal merhumun makberinin
bulundugu mahalden Maariz (Saros) Korfezi'ni gésteriyor. Rumeli sahili simdiki halde
boydan boya Bulgarlarin yed-i isgalinde bulunmaktadir. Sibh-i cezirede Marmara ile Saros

Korfezi arasindaki en dar yeri burasidir. Bu levhay1 tersim eden Ressam Fuad Bey'in bir

tasviri madalyon halinde ilave edilmistir.” (Sehbal, say1 72, 15 Mart 1329/28 Mart 1913, s. 466).

Siileyman Pasha’s Turbeh. The caption reads: “This tableau shows the Maariz (Saros) Bay as
seen from the location of the Shehzade Suleyman Pasha Mosque, turbeh and guesthouse
in Bolayir and the tomb of the late Namik Kemal. The entire Rumeli coast is currently under
the invasion of the Bulgarians. This is the narrowest section of the peninsula between
Marmara and the Saros Bay. A likeness of the artist Fuad Bey who sketched this tableau is

appended in the form of a medallion.” (Sehbal, issue 72, 28 March 1913, pg. 466).

bright blue sky. But

the same excited voice
insisted, “Look, don’t you
see a ‘fethun karib’?”.
The delegation members
were all curiously
looking at the point
indicated in the sky.
Omer Seyfeddin also

got off the carriage and
joined them. When he
looked again, he saw a
faint volume of smoke,

sarsilan arabalarda
oturmaktan
yorulmuslardir. Heniiz arabasindan inmemis olan Omer
Seyfeddin heyecanli bir ses isitir: “Havaya bakin, arkadaslar,
havaya bakin!”

Arabanin penceresinden basini ¢ikarip gozlerini
yukari kaldiran Omer Seyfeddin, ¢ok parlak ve agik mavi
gokytiiziinde hicbir sey goremez. Fakat ayni heyecanli ses
israrlidir, “Bakin, ‘fethun karib’, gormiiyor musunuz?” Heyet
tiyeleri merakla gokte gosterilen noktaya bakmaktadirlar.
Omer Seyfeddin de arabadan inip onlarin yanlarina gider
ve gosterilen noktaya bakinca seffaf bir kurdele gibi ince,
belirsiz bir duman y1g1in1 goriir. Kafiledekilerden kimi bu
duman yi1gininda beliren sekillerde “fethun” kelimesindeki

as thin as a see-through

ribbon. Some of the
people in the group claimed that they saw the Arabic letter
“ha”, some saw the letter “kaf” of the word “karib”, and there
were others who claimed they could clearly make out the
words “fethun karib”. This phrase was from the thirteenth
verse of the Saff Surah in the Quran which reads: “Help comes
from God and the conquest is near. Share the good news with
the believers!”

Omer Seyfeddin writes that the thin volume of smoke

in the sky did in fact resemble the intricate contours of the
thuluth script and he, too, could make out the word “fethun
karib”. Even though he proposed that this could be the trail
left by meteorite whose fall they had witnessed a short while
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Edebi Heyet iiyeleri
Namik Kemal'in
kabri basinda.

The members

of the literary
committee at the

tomb of Narmik

Kemal.

“ha” harfini, kimi “karib”in “kaf”1n1 gérdigiinii, kimi de “fethun
karib”in net bir sekilde okundugunu iddia etmektedir. Bu s6z Saff
Suresi’nin “Yardim Allah’tandir ve fetih yakindir. Miiminleri mijdele!”
anlamindaki on {i¢lincii ayetinin bir boliimudiir.

Gokteki ince duman yi1gininin hakikaten girift bir siiliis yaziya
benzedigini ve kendi gozlerinin de “fethun karib”i okudugunu
soyleyen Omer Seyfeddin, bunun kisa bir siire 6nce diisiisiine
sahit olduklar1 goktasinin biraktigi iz olabilecegi fikrini ileri
siirerse de kimseyi inandiramaz. Herkes bir mucizeye sahit olmus
gibi vecd icinde gokyiizline bakmaktadir. Kafilenin gen¢ doktoru
ise bu mucizeyi, bu biiylik manevi igareti belgelemek icin Kodak
marka kiiciik fotograf makinesini havaya kaldirmisg, “fethun karib”
mijdesinin fotografini cekmege calismaktadir.

Omer Seyfeddin, bu ince ve seffaf duman y1gininin uzunca bir siire
gokytliziinde durdugunu, yavas yavas silinirken bile “fethun karib”in
sarih bir sekilde okundugunu soyledikten sonra soyle devam ediyor:

“Geng sairler karargdhlarinda kumandanlara, siperlerde zabitlere,
neferlere hep parlak, mavi g6giin -o gelirken gordiikleri- biiyiik
miijdesini biiyiik bir imanla, biiyiik bir samimiyetle anlatiyorlar,
onlar1 da kendileri gibi bu biiyiik mucizeye inandiriyorlardi. Orada,
Canakkale’de ezeliyet fecrine gider gizli manevi yollara benzeyen
uzun, nihayetsiz siperler icinde benim de -bilmem nasil oldu- gelirken
gordiigiim seyin Tanr1 eliyle yazilmis ‘fethun karib’ miijdesi olduguna
siiphem kalmadi!”

“Canakkale’den Sonra”

Canakkale gezisine katilan ve izlenimlerini ikdam gazetesinde
anlatan Tiirk Ocag1 Reisi Hamdullah Suphi’nin yazdiklari, “Miijde”
hikayesinde anlatilanlarin Omer Seyfeddin’in bir fantezisi olmadigini
gostermektedir. Giinebakan isimli kitabinda da “Canakkale”
basligiyla yer alan bu yazida, Hamdullah Suphi, trenden inerek
kendileri icin hazirlanan arabalarla yola koyulan kafilenin Mavro
koyiinii gectikten sonra Bolayir’a dogru yol alirken yasadiklari bu
hadiseyi daha ayrintili bir bicimde anlatir. Onun anlatimina gore,
kafile geceleyin son derece dikkatli ve uyanik bir halde yol alirken
birden bir infilak “biitiin geceyi ta ufuklara kadar bir mehtap
aydinligina bogar”. Bu, biiyiik bir sahaptir; “havada tutusarak

kandil kandil 1s1klar dokmiis” ve arkasinda aydinlik bir iz birakarak
kaybolmustur. “Itiraf ederim ki bunu bir diisman mermisi zannederek
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ago, he couldn’t convince anyone. Everybody was
watching the sky as if they had just seen a miracle.
The young doctor in the group held up his small
Kodak camera to document this great spiritual sign,
trying to capture the good news of “fethun karib”.

Omer Seyfeddin writes that this thin and
transparent volume of smoke lingered in the sky for
a long time, and even when it was gradually fading,
the words “fethun karib” could be read clearly. He
continues:

“The young poets kept recounting with great
conviction and sincerity the heralding of good news
by the clear blue sky to the commanders in the
headquarters, the officers and privates in the trenches,
making them believe in this great miracle as fervently
as they themselves did. There in Canakkale, inside the
long, endless trenches resembling the secret spiritual
pathways reaching the dawn of eternity —I don’t know
how it happened but- | came to believe beyond any
doubt that the thing | saw on the way here was the
good news of “fethun karib” written by the hand of
God!”

“After Canakkale”

The writings of the Chief of Turkish Association
Hamdullah Suphi who conveyed his impressions
of the Canakkale expedition in ikdam newspaper
indicate that what’s recounted in Omer Seyfeddin’s
story “Good News” was not a fantasy of the author.
In his essay which was titled Canakkale and was
included in his book Glnebakan, Hamdullah Suphi
renders an even more elaborate version of this
incident experienced by the group on their way to
Bolayir after passing through Mavro village, having
set off in carriages following their arrival by train.
According to his account, as the group was making
way during the night in a highly alert and attentive
state of mind, suddenly an explosion “illuminated the
night in a moonlit brilliance all the way to the distant
horizon”. This was a mighty big shooting star, “blazing
in the night, it shed the light of a myriad lamps” and
disappeared out of sight leaving behind a luminous
trail. “I must confess that some of us were misled into
thinking that this was a bullet fired by the enemy,”
wrote Hamdullah Suphi and continued:

“After a while, the morning star began to rise
above the hills in the east. As we watched it rise
in the cool of dawn, we realized that we hadn’t
been mistaken in our first estimation. The day was
beginning, but we were still riding along the coast.
Suddenly a strange cloud, after some writhing and
wriggling, wrote as though in Divanf script a strange
phrase on a piece of sky blushing in the morning

aldananlarimiz ¢ok oldu,” diyen Hamdullah Suphi
soyle devam eder:

“Biraz sonra, sark tepeleri tistiinde sabahyildiz1
havalanmaya bagladi. Safak serinligi icinde onun
yiikselmesini seyrederken ilk tahminimizde
yanilmadigimiz meydana ¢ikti. Giin baslhyor,
fakat biz hala sahil boyunca gidiyorduk. O
esnada garip bir bulut, Divani yazilar1 hatirlatan
cizgilerle, tam dogunun basladigi tepelerin iistiine,
sabah kizartilarinin yayildigi, gok parcasina
kivrana kivrana garip bir ciimle yazmisti. Bu
climle orada, goklere asilmis gibi duruyordu.
Hicbirimiz, bu kadar giizel bir bulut gordiiglimiizii
hatirlayamiyorduk. icimizde hurafe hisleri kuvvetli
olanlar, bunda bir isaret, bir haber fark etmeye
ve bunu okumaya ¢alistilar. Safak saatlerinin
serinligini ve aydinligini veren tepelerin iistiinde,
seklini degistirmeyen bu ince dolasik bulutu,
eski muharipler, semavi bir haber diye kabul
edebilirlerdi. Sabahyildizi bir tesadiif olmak tizere,
bu yazinin mechul harfleri altina bir nokta gibi
isabet ediyor ve onun giizelligini artirryordu.
Yolda tesadiif ettigimiz bir koylii kadinla, erkegi,
bize havadaki yaziy1 gostererek: ‘Bu bir isarettir,
ama kim bilir nedir?’ dediler. Bu bulut, gece diisen
sahabin yanarak biraktig1 muhtelif renkli bir
dumand1.”

Omer Seyfeddin’in goktasi oldugunu zannettigi
alev topuna sahap diyen Hamdullah Suphi, yol
arkadasinin Siiliis’e benzettigi bulutu Divani
yazlya benzetiyor, fakat bu yazida “fethun karib”i
okuyanlarda hurafe hislerinin kuvvetli oldugunu
disiintiyordu.

Bir goktasinin arkasinda biraktigi izde
“fethun karib”i okumak, hurafe hissinden ¢ok,
iimitsizlikten ve kurtulus icin bir mucize bekleyisi
icinde olmaktan kaynaklanan bir yanilsama olsa
gerektir. Omer Seyfeddin’in ayn1 gezinin ardindan
yazdig1 “Canakkale’den Sonra” isimli hikayede,
bazi aydinlarin devletin ve iilkenin geleceginden
timitlerini nasil kestikleri ¢ok iyi anlatilir.
Hikayenin kahramani, Acibadem’deki koskiinde
disar1 hi¢ citkmadan tek basina yasayan, isten
glcten elini etigini cekmis, diinyaya yeni esirler
getirmek gibi bir cinayet islemis olmamak icin
evlenmeye yanagmayan ve birkac arkadasindan
bagka kimseyle goriismeyen bir adamdir. Birinci
Diinya Harbi ¢ikinca biisbiitiin karamsarliga
diiserek “Yarin Ruslar gelecek, Istanbul’u alacak.
Ingilizler, Fransizlar Anadolu’yu yagma edecekler.
Namimiz tarihten silinecek!” diyen bu adam,
GCanakkale’de biiyiik bir zafer kazanildigini
o0grenince birdenbire karamsarliktan kurtularak
hayata doner, koskiiniin pencereleri 151l 151l
aydinlanir, hatta milletinin parlak gelecegine artik

EskKi bir kartpostalda Namik Kemal tiirbesinin yikilmadan énceKi gériiniisii. Bu

tiurbenin projesi Tevfik Fikret'e aittir (Abdullah U¢cman Arsivi).
Namik Kemal's Turbeh as pictured on a postcard before it was demolished. This

turbeh’s project belongs to Tevfik Fikret (Abdullah U¢cman Archives).

glow above the hills right where the East begins. This sentence was just
hung there, as if suspended from the skies. None of us could remember
ever having seen a cloud as beautiful. Those of us with a strong sense

of superstition tried to see a sign, read a message into it. This thin and
intricate cloud preserving its form above the hills emitting the coolness
and brightness of daybreak could be interpreted by the old combatants
as a piece of celestial news. By pure coincidence, the morning star was to
be found, much like a full stop, right under the indeterminate letters of
this script and greatly enhanced its beauty. A peasant couple who we had
come across on the road showed us the writing on the sky and said: ‘This
is a sign but who knows what it says?’. This cloud was a trail of sundry
colored smoke left behind by the shooting meteorite in the night.”

What Omer Seyfeddin took for a meteorite was a shooting star for
Hamdullah Suphi. The cloud which was described by Seyfeddin as a
likeness of the Thuluth script, resembled the Divani script according to
Suphi who also thought that those who could read the words “fethun
karib” had a strong sense of superstition.

To read the words “fethun karib” in the trail of a meteorite shows not
so much a strong sense of superstition but a state of delusion arising
from hopelessness and having to endure the long wait for a miracle to
bring salvation. In the story titled “After Canakkale” written by Omer
Seyfeddin in the wake of the same expedition, the hopelessness felt by
some intellectuals regarding the future of the state and the nation is
narrated beautifully. The protagonist is @ man who lives all alone in his
mansion in Acibadem, disengaged from all worldly affairs, unwilling to
get married lest he would commit the dreadful offence of bringing new
prisoners to this world, with only a select number of friends he would
see from time to time. When the First World War breaks, this man sinks
into pessimism, offering comments like “Tomorrow the Russians will
come, they’ll take Istanbul. The British, the French and the Germans will
ransack Anatolia! Our name will be completely deleted from history!” But
when he learns that a great victory has been won in Canakkale, he shakes
off the pessimism and comes back to life. The windows of the mansion
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inandig1 icin diigiin dernekle evlenir.

Intikam Yemini

106

Uzunkoprii ve Kesan yoluyla Bolayir’a kazasiz
belasiz ulagan heyet, burada Rumeli fatihi Sehzade
Siileyman Pasa’nin bombardimanda isabet alan
tiirbesiyle Namik Kemal’in kabrini de ziyaret
eder. “Vatan Sairi”’nin kabri
basinda birkac fotograf cektiren
heyet liyelerinin orada neler
konustuklarini tahmin etmek
zor degildir. Hamdullah Suphi ve
Ali Canib Bey’in yazdiklarindan
bu tiirbelerin Canakkale
muharebeleri sirasinda 6zel bir
anlam kazandigini ve buradan
gecen askerlerin iki tiirbeyi de
ziyaret ederek vatan topraklarini
kanlarinin son damlasina
kadar savunma ve intikam sozii
verdiklerini, hatta bu sozlerini
mermer lahitlere yazdiklarini
Ogreniyoruz. Ali Canib, Namik
Kemal’in kabrinin mermerlerine
oradan gecen neferlerin
yazdiklarindan iki 6rnek
nakletmistir. Biri Menemenli
Hiiseyin isminde bir nefere ait: “Ey
Tiirk sairi, senin ve memleketinin
intikamini almaya gidiyoruz!”
Digerini ise Kastamonulu Héfiz
Mehmed yazmis: “Hiirriyet sehidi
Namik Kemal’in mezarinda zafer
icin yemin ediyorum.”

Hamdullah Suphi’nin, bu tiirbeleri ziyaret
ederken hissettiklerine dair yazdiklari, o glin

konusulanlar hakkinda da az ¢ok fikir vermektedir:

“Rumeli yollarini agan biiyiik fatihin, kalbe
husu veren kutsi, fakat hakaret gérmiis tiirbesi
yaninda, direkleri yikilmis, kubbesi yere diismiis
diger bir lahit var ki, biiyiik sairimiz Kemal
Bey’indir. En mesut bir tesadiif, Avrupa yollarini
acmis iki bliyiik yurttasi yan yana getirmis
bulunuyor. Bunlardan biri maddi Avrupa’ya, digeri
manevi Avrupa’ya Tiirkleri isal eden iki kahraman,
iki rehberdir. Bizden evvel gecen asker ziyaretciler
lahitlerin mermerleri iistiine kendi kalemleriyle
‘Intikaminizi alacagiz, sevgili sehzademiz, sevgili
babamiz!” diye yazmislardi.”

Geziye katilan sairlerden Mehmed Emin ve
Ibrahim Aléeddin, siirlerinde Bolayir’a yaptiklari
ziyareti anlatirken sadece Siileyman Pasa’dan ve
kabrinden s6z ederler. ibrahim Aldeddin, Rumeli

light up. Not only does he get married but he throws a grand wedding to
celebrate it because he now believes in the bright future of the nation.

A Pledge to Revenge

elbisesi ve kabalagiyla cephede.
Agaoglu Ahmed Bey is at the battlefront awe-inspiring and sacred, and yet violated turbeh of
in his khaki colored soldier’s uniform

and his ‘kabalak’.

Having reached safely to Bolayir via Uzunkopri and Kesan, the delegation
visits the Conqueror of Rumeli Shahzadah Suleyman Pasha’s turbeh which
had been struck during the bombardment, and the tomb of Namik Kemal.
It is not hard to imagine the conversation of the
delegation members who had their photograph taken
at the tomb of the “Nation’s Poet”. From the writings
of Hamdullah Suphi and Ali Canib Bey we learn that
these turbehs took on an extra significance during the
battles of Canakkale, the soldiers who were passing
through always made sure they visited both tombs
and pledged to fight to the last drop of blood to
defend their homeland and take revenge, and even
had this pledge inscribed on marble walls of the
tombs. Ali Canib quoted two examples of what the
privates had written on Namik Kemal's tomb walls.
The first quote belongs to a private called Hiseyin
of Menemen: “Poet of the Turks! We are on our way
to take revenge for you and your motherland!” The
other is by Hafiz Mehmed of Kastamonu: “I pledge for
victory at the tomb of Namik Kemal, The Martyr of
Freedom.”

What Hamdullah Suphi wrote about his sentiments

Agaoglu Ahmed Bey, haki renkte asker on these visits to the turbehs give us a fair idea of the

conversation which took place that day: “Next to the

the great conqueror who opened the way to Rumeli, is
another tomb with destroyed pillars and a collapsed
dome, which belongs to our great poet Kemal Bey.
The happiest of coincidences has brought together
these two citizens who opened the way to Europe. They are two heroes,
two guides. One of them brought the Turks closer to Europe physically,
the other spiritually. Soldier visitors who came before us wrote with their
own pens on the marble walls of the tombs “We will take your revenge,
our dear shahzadah, our dear father!”

Of the poets attending the expedition, Mehmed Emin and ibrahim
Alaeddin, wrote about Siileyman Pasha and his tomb in their accounts of
their visit to Bolayir. Ibrahim Alaeddin, in his poem titled “At the Tomb of
Suleyman Pasha” which begins by him recounting that he was shuddering
as he entered the turbeh of the Conqueror of Rumeli and greeted his soul,
refers to the legend of forty brave men crossing Gallipoli on a raft which
features in Ottoman history books. And thus, he bemoans:

On it disappeared the trail of the rafts

The beautiful sea that let you through

Was taken by the enemy today

And your turbeh was destroyed too

Those who were afraid of your shadow once
Took revenge on your tomb
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fatihinin tiirbesine titreyerek girdigini ve onun yiice ruhuna selam
verdigini sdyleyerek basladigi “Siileyman Pasa’nin Kabrinde” adli
manzumesinde, ilk Osmanli tarih metinlerinde anlatilan bir sal
tizerinde kirk yigitle Gelibolu’yu gecis efsanesine atifta bulunur ve
soyle yakinir:

Ustiinde kayboldu sallarin izi.

Sana gecit veren giizel denizi.
Bugiin diisman tuttu, kusatt: bizi.
Eyvah, oldu hatta tiirben de viran.
Kabrinden d¢ aldi golgenden kagan.

Olimpos’ta Bir Toplanti

Bolayir’dan Gelibolu’ya gecerek 5. Ordu Karargahr’'na ulasan heyet,
rehberleri esliginde Ariburnu ve Seddiilbahir harp sahalarini
gezerler. Ali Canib Bey, o tarihte Anafartalar muharebesinin heniiz
baslamadigini, fakat Miralay Mustafa Kemal’in Ariburnu’nda
Ingilizleri dar bir alana mihladigini anlatmaktadir. Heyet, bélgeye
ulastiktan sonra, bir ara Tiirk siperlerinin bulundugu yerden mizika
sesleri yiikselir ve ayn1 anda Ingilizler yaylim atesine baglarlar. Ali
Canib Bey bunun sebebini sorunca, Ariburnu kumandani Esad Pasa,
her giin 6gle vakti Cesarettepesi’nde firka kumandani Yarbay Mustafa
Kemal’in askerlerine mizika esliginde yemek yedirdigini, sahilde dar
bir alana sikisip kalmis olan Ingilizlerin kendileriyle alay edildigini
zannederek tepeyi yaylim atesine tuttuklarini anlatir. Ali Canib,
Selanik’ten tanidig1 Mustafa Kemal’le orada bir telefon goriigsmesi
yapmis ve Mehmed Emin Bey’le de goriismesini saglamistir. Geng
kumandan, Edebi Heyet’i Cesarettepesi'ne davet ederse de Esat Pasa
aradaki yolun ates altinda bulundugu gerekgesiyle buna izin vermez.

Heyetteki sairlerin en yaglisi olan Mehmed Emin, geziden
sonra yazdig1 manzumelerden biri olan “Istiklal Destani1”nda
Mustafa Kemal’den s6z ederken “Turova 6niinde Gelibolu’nun/
Bagrina bir yeni Ilyad yazmist1” misralariyla ilyada’ya ve Truva
savaslarina atifta bulunacaktir. Heyettekilerden bircogunun Truva
savaslarini hatirladigindan siiphe edilemez. istanbul’da, 1909-1918
yillar1 arasinda Avusturya-Macaristan Imparatorlugu’nun askeri
atasesi olarak gorev yapan General Joseph Pomiankowski, Osmanl
Imparatorlugu’nun Cokiisii isimli eserinde Canakkale muharebelerini
anlatirken, bu biiyiik savasta Tiirk milletinin savas giiciiniin ve askeri
dehasinin giin gibi ortaya ¢iktigini séyler ve der ki: “Canakkale
Bogazi’na Tiirk Termopil’i adini vermek hi¢ de miibalaga sayilmaz. Bu
Bogaz’da yapilan savunma, bir Homeros yaratacak ve milli bir Tiirk
destanina malzeme temin edecek kadar degerlidir.”

Celal Nuri (ileri) de Canakkale zaferini Truvalilarin Yunanlilara
karsi kahramanca direnisine benzetmis, Yeni Mecmua’nin Canakkale
Niisha-i Fevkaladesi’nde yayimlanan “Canakkale’de Tiirkler ve
Omiros” baglikli yazisinda soyle bir sahne tasavvur etmisti:

Truva zaferinin yi1ldontimiinde Olimpos daginin cenneti Elize’de
diizenlenen, tanrilarin, tanricalarin ve Truva savascilarinin katildig:
senlikte, savas tanris1 Mars’in Homeros’u 6liimsiizlestirme teklifi
goriisiilmektedir. Ilyada’nin biiyiik sairi 6liimlii olmay1 tercih
edince baslayan tartisma sirasinda, Mars, biiyiik bir heyecan icinde
Elize’ye gelir ve Homeros’u ¢agirir. Diinyanin goriilebilecegi bir

A Meeting in Olympus

Having reached by way of Bolayir the 5th Army
Headquarters in Gallipoli, the delegation had a tour
of the Ariburnu and Seddiilbahir battlegrounds
accompanied by their guide. Ali Canib Bey recounts
that at that time the battle of the Anafarta Hills
hadn’t started yet, but Colonel Mustafa Kemal had
driven the British into a tight corner in Ariburnu. After
the delegation reached the site, at one point the
sound of a harmonica rose from the Turkish trenches
and simultaneously the British began the volley fire.
When Ali Canib Bey asked for an explanation, the
Ariburnu commander Esad Pasha told that every day
at noon in Cesarettepesi, the division commander
Lieutenant Colonel Mustafa Kemal had his soldiers
eat lunch with the musical accompaniment of a
harmonica and the British who'd been jammed in a
narrow corner thought that they were being made fun
of by the Turks and fired a volley at the hill. Ali Canib
had a phone conversation with Mustafa Kemal whose
acquaintance he had made in Salonika and he also
got Mehmed Emin Bey to talk to him. Although the
young commander invited the Literary Delegation to
Cesarettepesi, Esat Pasha didn’t allow this trip on the
grounds that the road in between was under fire.
Mehmed Emin, who was the oldest poet in the
delegation, talked about Mustafa Kemal in a poem
titled “The Epic of Liberty” which
he wrote after the expedition,
making a reference to Iliad and
the Trojan wars with the verses:
“Right in front of Troy in the bir zabite siir
bosom of Gallipoli / He wrote a okuyor.
new lIliad”. Undoubtedly, most
members of the delegation were Yurdakul is reading
reminded of the Trojan wars

Mehmed Emin

Yurdakul, cephede

Mehmed Emin

poetry to an officer

at the battlefront.
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Seddiilbahir Grup Kumandani
Vehip Pasa, diismandan
alinan makineli tiifekleri
Edebi Heyet'e gosterirken
(Harp Mecmuasi, say1 3,
Kanunusani 1331/Ocak 1916).
Seddiilbahir Group
Commander Vehip Pasha
showing the machine guns
confiscated from the enemy
to the Literary Committee
(War Journal, issue 3, January

1916).

yerden Tiirklerin Ingiliz ve Fransizlari Canakkale’den kovalayisini
seyrederler. Biraz sonra senlik sahnesine donen Homeros, toplantiya
katilanlara ilyada ve Odise’yi artik yok saydigini sdyledikten sonra
soyle devam eder:

“Bundan boyle eserlerim okunmasin. Surada Dardanos’un eski
ilkesinde, daha Otelerde dyle sanli ve serefli bir hadisenin, oyle
biiyiik bir savasin, 6yle miithis bir miidafaanin sahidi oldum ki, dilim
tutuldu. Ey Truva’nin meshur savascilari! Sizin hiicumlariniz, pek
parlak, pek goniil oksayici olmakla beraber, ‘Allahii Ekber! Allahii
Ekber!” nakaratiyla diinyanin en biiyiik ordularini, en heybetli
donanmalarini tarumar edip perisan bir halde kagmak zorunda
birakarak utanca mahkém eden Tiirklerin azim ve himmeti karsisinda
hayli soniik kalir.”

Bes Cayr’na Tek Atig

Heyetteki ilgi ¢ekici simalardan biri de sair ve bestekar Leyla Saz’in
oglu Yusuf Razi Bey’dir. Canakkale cephesinde yasanmis destani
kahramanliklardan birini onun kaleminden okuruz. Mimar Vedat
Tek’in de kardesi olan Yusuf Razi, geziden dondiikten ii¢ ay kadar
sonra Tanin gazetesinde yayimlanan yazisinda anlattigina gore,
Ariburnu cephesinde bir topgu bataryasinin kumandani olan ve
bataryasini bir efsaneye doniistiiren Yiizbasi1 Haydar Bey, toplarin
yerlestirilecegi mevkileri belirlemekte inanilmaz bir maharete sahip
ve atiglarinda da yiizde yiiz isabet kaydeden son derece mahir bir
topgu zabitiymis. Segtigi yere toplarini yerlestirdikten sonra “Artik
burada kendi evimdeymis gibi rahat bir sekilde uyuyabilirim!” dermis.
Haydar Bey’in bataryasinin gorev yaptigi firka savas alanina
dogru ilerlerken Saros Korfezi civarinda, sahile ¢ok yakin bir yerde
bir ingiliz harp gemisinin demir atmis oldugunu goriirler. Bu
geminin miirettebatindan bes on kisi sahile ¢ikarak tatildeymis
gibi rahat rahat dolasip eglenmektedirler. Diismanin bu gurur kirict
kayitsizligina cok 6fkelenen Haydar Bey, birkag top mermisi yollamak
icin firka kumandanindan izin ister. Denizdeki zirhl1 tarafindan
bombardimana tutularak asil gorev yerine varmadan zayiat
vermek istemeyen kumandan bu talebi reddeder. Ancak Haydar Bey
kararlidir; firka biitliniiyle gectikten sonra sadece bir mermi atmak
icin 1srar ederek izni koparir, tek bir topla siradan ¢ikarak uygun bir
mevzi secer, diirbiiniinii kurar ve mesafeyi hesaplayip beklemeye
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during this expedition. General Joseph Pomiankowski
who had served in Istanbul in 1909-1918 as the
military attaché of the Austro-Hungarian Empire,
wrote in his book The Decline of the Ottoman
Empire about the battles fought in Canakkale and
commented that the military power and genius of
the Turkish nation had become evident in this war.
He said: “It would be no exaggeration to name the
Canakkale Strait as the Turkish Termopylae. This
defensive battle fought in the Canakkale Strait is
precious enough to contribute to the making of a
Homer and provide material for a national Turkish
epic.”

Cel&l Nuri (ileri) also drew parallels between the
Canakkale victory and the Trojans’ heroic resistance
against the Greeks. In his article “Turks and Homer in
GCanakkale” published in the Canakkale Extraordinary
Issue of Yeni Mecmua, he imagined the following
scene:

On the anniversary of the Trojan victory, during
the festivities held in the paradise of Mount
Olympus, Elize, which was attended by the gods,
goddesses and the Trojan warriors, the proposition
of the god of war Mars to grant Homer immortality
was under debate. When Iliad’s great poet chose
mortality instead an argument broke. During the
dispute, Mars arrived in Elize and unable to contain
his excitement, he called Homer to his side. Together
they went to a spot where they could see the Earth
and there, they watched the Turks drive the British
and the French out of Canakkale. After a while
Homer returned to the festivities and told the others
that for him, the Iliad and the Odyssey did not exist
anymore. He continued:

“Let my works remain unread from now on. There
in the old country of Dardanos and beyond, | have
heard of such an honorable and glorious event, such
a great war, such a magnificent battle of defense,
that | am lost for words. Oh, the celebrated warriors
of Troy! However brilliant and pleasing your victories
are, they fade away in comparison to the zeal and
ambition of the Turks who, with cries of ‘Allahu
Ekber! Allahu Ekber?!’, threw the world’s greatest
armies, the most majestic navies into complete
disarray, sentenced them to a desperate and
shameful escape.”

A Single Shot at the

Five O’Clock Tea

An interesting figure in the delegation was Yusuf
Razi Bey, the son of poet and composer Leyla Saz
and the only brother of Architect Vedat Tek. His

baslar. Aksamin besine dogru sahildeki askerler
zirhliya doner ve giivertede kurduklari masaya bes
caylarini icip keyif yapmak iizere otururlar. Haydar
Bey, firkasinin biitiiniiyle menzil disina ¢iktigina
kanaat getirdikten sonra hedefini diirbiiniiyle bir
daha tarassut edip topunu atesler.

Bu hadiseyi Yusuf Razi Bey’e anlatan asker, o
sirada Haydar Bey’le birlikteymis ve diirbiiniiyle
olup biteni dikkatle takip ediyormus. Merminin
giivertedeki cay masasinin tam ortasina
distiiglini gozleriyle gormiis.
Bir anda alev ve dumanlarin
yiikseldigi zirhlida biiyiik bir
telas baslamis. Karsilik vermeyi
akillarindan bile gecirmeden
ikinci bir mermiyi yememek
icin alelacele demir alip
uzaklasmislar.

Haydar Bey’in maiyetinde
yer alan Mehmed Ali Bey,

Yusuf Razi Bey’in istanbul’dan
tanidig1, cephede kendisine kisa
bir siire rehberlik eden geng bir
ihtiyat zabitidir. Edebi Heyet’in
gezisi devam ederken Haydar
Bey’in askerlik hayatinda ilk
defa ihtiyatsizlik ettigini ve
bunun hayatina mal oldugunu
Ogrenirler. Mevzilerimiz
iizerinde ucup duran bir
diisman ucagini diisiirmek
amaciyla toplarindan birini emanet etmistir.

atig icin uygun bir yere tasitken  The Members of the Literary Committee with Esad Pasha and

emniyetli mevziinden ¢ikar

Edebi Heyet Uyeleri, Birinci Ordu Karargahrnda Esad Pasa ve

karargah subaylariyla birlikte. Esad Pasa isleri yiiziinden fazla

ilgilenemedigi heyeti Erkan-1 Harbiye Reisi Fahreddin'e (Altay)

writing offers us an account of one of the many heroic incidents that
happened on the Canakkale battlefront. Written three months after the
return from the expedition, and published in Tanin newspaper, his article
is about a certain Lieutenant Haydar Bey who was the commander of

an artillery brigade for which he gained a legendary reputation at the
Ariburnu front. Not only was he an excellent gunner who never missed

a shot, he was also extremely skillful in determining where the artillery
would be positioned. When he was done positioning his artillery in the
location he chose, he would stand back and say: “Now | can curl up and
sleep here as if I'm in my own bed!”

As the division in which Haydar
Bey’s brigade served advanced
towards the battle ground, they
saw that a British warship had
moored very close to the shore
in the environs of Saros Bay. Five
or ten crew members of this ship
had come ashore and seemed to
be having fun as if they were on
holiday. Finding himself enraged
by this nonchalant attitude of the
enemy, Haydar Bey asked for the
division commander’s permission to
fire a few cannonballs. Unwilling to
risk bombardment by the armored
ship and suffering casualties, the
commander declined. But Haydar
Bey’s resolve was firm; after the
division fully completed its passage,
he insisted and got permission to
fire just one bullet. He came out
of the line with just one cannon,
chose a suitable position, set up his

headquarter officers at the 1st Army Headquarters. Esad Pasha was viewfinder, calculated the distance

cikmaz bir top mermisi cephane  too busy to attend to the committee, so he delegated the Chief of and began his wait. When it was

arabasina isabet etmis ve
maiyetindeki Miilazim Resid ve
Miilazim Mehmed Ali Beylerle
birlikte sehit olmustur.

Heniiz on yedi yasindayken Ikinci Balkan Harbi
sirasinda Galatasaray Lisesi’ni terk edip goniilli
olarak cepheye kosan ve agir bir sekilde yaralanmig
olmasina ragmen askerlikten vazge¢meyip
topguluk egitimi alan Mehmed Ali Bey, Nazim
Hikmet’in kiiciik dayisidir.

Geziden Sonra

Bir kismi geldikleri yoldan, bir kismi da deniz
yoluyla istanbul’a donen edebi heyet iiyelerinin
Ariburnu ve Seddiilbahir cephelerinde
yasadiklarini ve doniiste yazdiklarini boyle
kisa bir yazida biitlin ayrintilariyla anlatmak
miimkiin degildir. Yalniz yazilanlarin edebiyat

General Staff Fahreddin (Altay) for the task.

nearly five o’clock in the evening,
the soldiers on the beach returned
to the battleship and sat down

at the table they set on the deck to enjoy their afternoon tea. Haydar
Bey made sure that his division was entirely outside shooting range. He
observed his target once again through the viewfinder and finally fired
his cannon.

The soldier who relayed this incident to Yusuf Razi Bey was with
Haydar Bey at the time, watching the scene closely through his
binoculars. He saw with his own eyes that the bullet fell right in the
middle of the tea table on the deck. A great commotion took over the
battleship which was at once enveloped by flames and smoke. Without
even considering returning fire, they quickly weighed anchor and sailed
away to avoid getting a second hit.

Mehmed Ali Bey who was in Haydar Bey’s entourage was a young
reserve officer whom Yusuf Razi Bey knew from Istanbul, and who had
briefly served him as a guide in the front. During their expedition, the
Literary Delegation learned that Haydar Bey had acted imprudently for
the first time in his military career and it had cost him his life.

While he was transporting one of his cannons to a suitable position

“UTANDIM BU ACiz SAIRLiGIMDEN" 109 —



Edebi Heyet, Seddiilbahir siperlerinden birinde diisman siperlerini

gozlerken (Harp Mecmuasi, say: 3, Kanunusani 1331).
The Literary Committee observing the enemy trenches from a

trench in Seddiilbahir (War Journal, issue 3, January 1916).

diinyasinda ve kamuoyunda hayal kiriklig1 yarattigi
sOylenebilir. Gezi boyunca yasananlar1 Hamdullah Suphi
ve Ali Canib, doniislerinde ikdam ve Turan gazetelerinde
birer yazi dizisiyle anlatirlar. ibrahim Alaeddin, tamami
bu geziden izlenimleri yansitan siirlerinden bazilarini
cesitli gazete ve mecmualarda yayimlar ve yillar sonra
Canakkale izleri adiyla kitaba déniistiiriir. Diger sairlerin
heyecansiz siirleri orada burada yayimlanmigtir. Omer
Seyfeddin’in niyeti ise doniiste “Eski Kahramanlar”

gibi on iki hikdyeden olusan bir “Yeni Kahramanlar”

serisi yazmaktir, ancak “Canakkale’den Sonra”, “Kag
Yerinden”, “Miijde” ve “Bir Cocuk Aleko” isimlerini
verdigi dort hikédye yazabilir. Omer Seyfeddin, Canakkale
gezisi sirasinda goriip duyduklarina dayanarak yazdigi,

bu gec kalmis hikayelerde, Tahir Alangu’nun hakl

olarak ifade ettigi gibi, “umutsuz ve sevksiz bir hava
icinde”dir, “yaklastigini iyice sezdigi yenilgi karsisindaki
umutsuzlugunu artik saklayamaz olmus,” bu sebeple “Eski
Kahramanlar” serisinde basariyla kullandig1 epik anlatimi
bir tiirlii bulamamagtur.

Geziye ressam olarak katilan Calli [brahim ve Nazmi
Ziya Beylerin, cephede gordiiklerini yansitan resimler
yapip yapmadiklarini bilmiyoruz. Calli, Canakkale
resimlerini, 1918 y1linda acilan Sisli Atolyesi’nde
yapmistir. Heyetteki tek musikisinas olan Ahmet
Yekta Bey ise sadece Enis Behi¢’in bir Canakkale siirini
bestelemistir; ne var ki bu besteye ulasmak miimkiin
olmadi.

Devrin dnde gelen sair ve yazarlarinin -bazilar1 davet
edilmedigi, bazilar1 da cesitli mazeretler ileri siirerek
davete icabet etmedigi icin- edebiyat cevrelerinde tatsiz
dedikodulara da yol acan bu gezinin edebi sonucu, heyetin
en geng liyelerinden olan Enis Behi¢’in Ibrahim Aléeddin’e
ithaf ettigi “Canakkale Sehitliginde” isimli manzumesinin
su misrainda veciz bir sekilde 6zetlenmistir:

Utandim bu dciz sairligimden. o
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in order to shoot an enemy plane flying above our emplacements,
the ammunition cart was hit by a cannonball as soon as they were
outside the safe zone. Haydar Bey lost his life for his country along
with Lieutenant Resid Bey and Lieutenant Mehmed Ali Bey in his
entourage.

Having left Lycée de Galatasaray at the age of seventeen during
World War Il to voluntarily sign up for the army, Mehmed Ali Bey
hadn’t given up on his military career despite the heavy wounds
he suffered and gone on to train as an artilleryman. He was Nazim
Hikmet’s junior uncle.

After the Expedition

The members of the literary delegation returned to Istanbul; some
went back the way they came, and some preferred to travel by

sea. It is hardly possible to do justice in the space of such a brief
article to all they had experienced at the Ariburnu and Seddilbahir
fronts and what they wrote afterwards. Suffice it to say that their
writings caused some disappointment in the literary world and
public opinion in general. Hamdullah Suphi and Ali Canib each
wrote an article series narrating the experience in newspapers
ikdam and Turan. ibrahim Al4deddin published some of his poems
reflecting his impressions of the expedition in newspapers and
magazines and years later in a book titled Traces of Canakkale.
Other poets’ somewhat dry poems were published here and there.
Omer Seyfeddin’s intention was to write a series titled “New Heroes”
comprising of twelve stories much like his earlier work “Old Heroes”.
However, he could only write four stories titled “After Canakkale”,
“In How Many Places”, “Good News” and “A Child Called Aleko”. In
these belated stories written by Omer Seyfeddin based on what

he had seen and heard during the Canakkale expedition, the writer
was -as aptly described by Tahir Alangu- “in an anemic state of
hopelessness”, “unable to disguise the despair he felt in the face of
the defeat which he felt was fast approaching,” and therefore he
failed to perform the epic narration which he employed with such
brilliance in the “Old Heroes” series.

Calli ibrahim Bey and Nazmi Ziya Bey were the artists of
the expedition. We don’t know whether they ended up creating
paintings reflecting their impressions of the battlefront. Calli made
his Canakkale paintings in his Sisli Atelier which opened in 1918.

The only musician in the delegation was Ahmet Yekta Bey and all
he did was compose music to a poem by Enis Behi¢ on Canakkale.
Unfortunately, it was not possible for us to get access to this
composition.

As mentioned before, a number of leading contemporary poets
and writers did not attend the expedition because some of them had
not been invited and others had made up various excuses, which
ended up stirring the literary circles with some unpleasant gossip. At
the end of the day, the overall literary outcome of the expedition is
put in a nutshell in the following verse of the poem “At the Martyrs
Cemetery of Canakkale” dedicated to ibrahim Aldeddin by Enis Behic
who was one of the youngest poets of the expedition:

| felt ashamed of the humble poet that | am e

ORDUYA
HITABE-i

Harb matbuat
karargahindan:
Canakkale
cebhe-i harbini
ziyaretle bu sabah
avdet eden hey'et-i
edebiyyenin
orduya hitabe-i
stikranidir:

Ey vatanin
koruyucu ve
kurtarici kahraman ordusu! Biz, milletin diisiinen ve duyan
evlatlar1 namina size geldik. Alnimizda yiiksek bir milli gurur,
gonliimiizde derin bir minnet ve sukran, beynimizde kuvvetli
bir iman ile babalarinizin 6liilerini mezarlarinda sevincle
titreten, dost ve diisman bes diinyanin biitiin halkini sas-
kinliklara distiiren, milletiniz icin tarihlerde altin yapraklar
hazirlayan kahramanliklarinizi yakindan gérmevye geldik.
Kilidini acmaga ugrasan hain elleri, topragini cignemege
cabalayan namert ayaklarn kirdiginiz mukaddes hakan ve halife
yurdundan 480 vil evvel Ayasofyanin minaresinden okunan
ilk ilk ezanla tarihin bir devri kapanip yeni bir devri basladigini
diinyaya ilan eden bilyiik Fatih'in bilyiik mirasi istanbul'dan,
sonra onun arkasinda ona bakan sevgili Anadolu'dan size
selamlar ve hiirmetler getirdik. Oralarda biiyuk padisahimizdan
en kiiciik ademe kadar herkes sizi ve sizler gibi Kafkasya,

Irak ve Misir yollarinda ayni emel ve duygu ile carpisan
arkadaslarniz diisiiniiyor, sizinle 68uniiyor. Belleri bukulmus
ihtivarlar titreyen ellerini ulu Tanri'va uzatarak size dua
ediyorlar. Kadinlar, bir ana sevgisi, sefkatiyle yaralilariniza
bakiyorlar. Cocuklar sanli cenklerinizin hikayelerini dinleyerek
kuicuk yureklerinde tohumlanan vatan askini ve diisman Kinini
yarin icin besleyip biiytitiiyorlar.

Biz geldik; muharebe meydanlarini dolasip vigitliklerinizin
serefli 6rneklerini gérdiuik. Simdi gogtuislerimiz kabararak
Istanbul’a dénityoruz. Orada gozlerimizle gordiigiimiiz
kahramanliKlarinizi butiin kardeslerinize soyleyecegiz. Son
felakette yerlere egilen alninizi nasil diinya tarihinde emsali
goriilmemis bahadirliklar, fedakarliklarla goklere kaldirdiginizi
anlatacagiz. Ey Musliimanlik ve Tiirklitk namusunu, serefini
miibarek kaniyla yikayan ordu Bolayirda Sehzade Siilleyman'in,
Lala Sahin'in diisman giilleleriyle viran olmus mezarlari
magrur ve hayran sana bakiyor. Diismanlarin bile senin
mertligini alkisliyor. Golgesi altinda aslanlar gibi doviiserek
yukselttigin ay yildizli al bayrak hasre kadar camilerimizin,
tiirbelerimizin izerinde parlasin. Sehitlerinin ruhlan géklere
yiikselirken gazilerinin damarlarinda kin ve intikam kaynasin.
Oliirsen Allah'in cenneti, kalirsan milletin minneti senindir. Sen
var ol ve dusmanlarinim kahrolsun.

Ikdam, 6621, 11 Temmuz 1331/24 Temmuz 1915, s. 2.

EXPRESSION OF GRATITUDE
AND APPRECIATION

FOR THE ARMY

From the War Press Office:

This is an expression of gratitude and appreciation addressed
to the army by the literary delegation who returned this morning
from their visit to the Canakkale battlefront:

Oh, the heroic army of the nation, the protector and savior of
the country! We came to you in the name of this nation’s sons
and daughters who think and listen. With supreme national pride
on our foreheads, profound gratitude and appreciation in our
hearts, strong conviction in our minds, we came to see at close
range your heroism which gives your deceased ancestors cause
to rejoice in their graves, astonishes all nations of the five worlds
whether they're friends or foes, writes golden pages in history
books on behalf of your nation. We brought you greetings and
respects from the blessed land of the khan and khalif where you
broke the hands that tried to break its locks and the despicable
feet that tried to trample upon its soil; from Istanbul, the great
legacy of the great Conqueror who declared to the world with
the first call to prayer recited from the minaret of the Hagia
Sophia that an age had closed and a new one had begun; and
from beloved Anatolia watching over her from behind. Back
there everyone from our grand sultan to the littlest of humans
is thinking about and feeling proud of you and your friends who
are fighting with the same ambition and sentiment as you on
the paths leading to Caucasus, Irag and Egypt. The elderly with
broken backs open their trembling hands to mighty God praying
for you. The women tend to your wounds with the affection
and compassion of a mother. The children listen to the stories
of your glorious battles, nourishing and growing for the sake of
tomorrow the love of country and hatred of enemy that blossom
in their little hearts.

We came; we toured the battle fields and saw glorious
examples of your bravery. Now we are returning to Istanbul
with our hearts swelling with pride. We will be telling all your
brothers and sisters about the acts of great courage we saw
there with our own eyes. We will tell them how you raised your
heads, which had bowed down during the last debacle, with
unprecedented valiance and self-sacrifice. Oh, the army who
bathed the honor and dignity of Muslims and Turks with its
sacred blood, the tombs of Shahzadah Siileyman Pasha and
Lala Sahin, which were destroyed by the enemy’s cannonballs
in Bolayir, are watching you with pride and adoration. Even your
enemies are applauding your valor. May the red flag with the
star and crescent, which you raised by fighting like lions in its
shadow, shine above our mosques and turbehs until the Day
of Judgement. As the souls of your martyrs ascend to heavens,
may hatred and revenge boil in the veins of your veterans. If
you are to die, the paradise of Allah is yours; if you are to stay,
the gratitude of your nation is yours. May you live long and may
your enemies suffer damnation.

Ikdam, 6621, 24 July 1915, pg. 2.
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Eski ismi “Maariz” olan Saros Kérfezi'nin bir haritasi (Atatiirk Kitaplig1 Arsivi).

A map of Saros Bay formerly known as “Maariz” (Atatiirk Library's Archives).
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GEZIDE KiMLER VARDI?

Daveti kabul ederek Sirkeci Gari’'na gelen

ve trenle yola cikan sair, yazar, ressam ve
bestekarlar yas sirasina gore sunlardir:
Mehmed Emin Yurdakul (1869-1944), Agaoglu
Ahmet (1869-1939), Yusuf Razi Bel (1870-
1947), Nazmi Zivya Giiran (1881-1937), Call1
Ibrahim (1882-1960), Celal Sahir Erozan
(1883-1935), Omer Seyfeddin (1884-1920),
Hamdullah Suphi Tanriéver (1885-1966),
Ahmet Yekta Madran (1885-1950), Muhiddin
Birgen (1885-1959) Miifid Ratib (1887-1920,
yolda hastalanarak Uzunképrivden geri
donmiistiir), Ali Canip Yontem (1887-1967),
Ibrahim Alaeddin Gévsa (1889-1949), Orhan
Seyfi Orhon (1890-1972), Enis Behig¢ Korytirek
(1891-1949), Hifz1 Tevfik Gonensay (1892-
1949), Hakki Suha Gezgin (1895-1963). Eski
dariileytamlar miidiirii Selahaddin Oksiizcii
de heyete dahildi. Harp alanlarini erkaniharp
binbasisi Edib Servet ve Yiizbasi Hulusi
Beylerin mihmandarliginda gezecek heyetin
saglik problemleriyle genc doktorlardan Fikri
Bey ilgilendi. Heyette ayrica bir fotografci ve
geziyi canli olarak tespit etmesi istenen bir
sinemaci da vardi.

WHO ATTENDED THE EXPEDITION?
Below are the names of poets, writers,
painters and composers who accepted the
invitation and boarded the train in Sirkeci
Station, listed in order of age: Mehmed

Emin Yurdakul (1869-1944), Agaoglu Ahmet
(1869-1939), Yusuf Razi Bel (1870-1947),
Nazmi Ziya Giiran (1881-1937), Call: ibrahim
(1882-1960), Celal Sahir Erozan (1883-1935),
Omer Seyfeddin (1884-1920), Hamdullah
Suphi Tanriéver (1885-1966), Ahmet Yekta
Madran (1885-1950), Muhiddin Birgen (1885-
1959) Miifid Ratib (1887-1920, he was taken

ill on the way and had to go back), Ali Canip
Yontem (1887-1967), ibrahim Alaeddin Govsa
(1889-1949), Orhan Seyfi Orhon (1890-1972),
Enis Behic Koryiirek (1891-1949), Hifz1 Tevfik
Gonensay (1892-1949), Hakki Siiha Gezgin
(1895-1963). Former director of orphanages
Selahaddin Okstiizcii was also included in the
delegation. The delegation toured the battle
fields with the staff major Edib Servet Bey
and Lieutenant Hulusi Bey as their guides
and the young doctor Fikri Bey took care of
any health issues that arose. A photographer
and a moviemaker were also included for the
purposes of live documentation.
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