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DEGERLI OKURLAR,

1915Canakkale Projesi’nde “geri sayim”1 basariyla
tamamladik ve glincemizin son sayisina geldik. Yapim
siirecinin en 6nemli agamalarini insan odakli bir
yaklasimla aktarmaya calistigimiz yayinimizda yer alan
soylesi ve yazilardan derlenecek Proje kitabimiz i¢in
hazirliklara bagliyoruz. Bu zorlu ve unutulmaz yolculukta
bizlere gosterdiginiz yakin ilgi ve destekten dolay1 hepinize
tesekkiirlerimi sunuyorum.

Son sayimiza Proje’yi yliriiten uluslararasi ortak
girisimin degerli list diizey yoneticilerinin mesajlarryla
basliyoruz. Yapim siireciyle ilgili diistince ve duygularini
bizlerle paylastiklari i¢cin kendilerine minnettariz.

Galisan gelisimine ve motivasyonuna 6zel 6nem veren bir
miihendis yonetici olarak, insan kaynaklar1 yonetimi odakli
soylesimi ilgiyle okuyacaginizi umuyorum.“1915Canakkale
Halkimizin ve Diinyanin Hizmetinde” yazisinda 18 Mart
2022 giinii gerceklestirilen tarihi agilig torenimizin 6nemli
anlar1 yer aliyor. Otoyol iizerindeki tesis ve binalarimizi,
ayrica Proje’ye 0zel gelistirilen bakim ve isletme
sistemlerimizi anlatan yazilari, isletme ve bakim hizmetleri
alanindaki is ortagimiz Intertoll tizerine bir yazi izliyor.
Calisanlarimiz arasinda diizenledigimiz “Ortak Basar1
Ortak Gurur” temali fotograf yarigsmasinda 6diil alan
calismalari sizlerin de begenecegini umuyoruz.

DLSY JV insan Kaynaklari ve idari isler birimlerimizin
yoneticileri ve ¢alisanlarina yer verdigimiz bu sayimizda,
ayni zamanda [s Giivenligi Boliimii yoneticilerinden
ustlendikleri gorev ve sorumluluklar: dinledik. Cevresel
siirdiiriilebilirlik alaninda, biyolojik cesitliligin
korunmasina yonelik insa ettigimiz ekolojik kopriiyii
ve dogal dokuya uygun agaclandirma calismalarimizi
tanittik. ki degerli tedarik¢imiz MAURER SE ve
Yente firmalarinin yetkilileri ile de Proje’ye 0zel
gerceklestirdikleri tiretimleri goriistiik.

Tarih yazilarimizin ilki Gazi Mustafa Kemal Atatiirk’iin
Canakkale’de savasin ve lilkemizin kaderini nasil
degistirdigini anlatiyor. Diger iki yazi, Sevki Pasa’nin
Canakkale Tahkimat Haritasi ve “Canakkale ge¢ilmez”
soziinlin dogdugu 18 Mart Deniz Zaferi ile ilgili. Son
yazimizda ise Tiirk sinemasinda Ganakkale konusu ele
aliniyor.

Keyifli okumalar diliyor, sayg1 ve sevgilerimi
sunuyorum.

DEAR READERS,

We have successfully completed “the countdown” in the
1915Canakkale Project and reached the final issue of our
chronicle. We are now beginning the preparations for our
Project book that will be compiled from the interviews
and articles featured in our publication by which we tried
to convey news and information about key stages of the
construction period while firmly embracing a human-
centered approach. | would like to thank you all for your
unwavering attention and support through this challenging
and unforgettable journey.

Our latest issue opens with messages from the esteemed
executive directors of the international joint venture running
the Project. We are grateful to them for sharing with us their
thoughts and sentiments about the construction period.

As an engineer and executive director especially invested

in employee motivation and development, | hope that

my interview focusing on human recources management

will provide an interesting read for you. The article titled
“1915Canakkale Ready to Serve the Nation and the World”
relates some key moments from our historical opening
ceremony held on March 18, 2022. A number of articles about
the facilities and buildings on the motorway as well as various
maintenance and operation systems developed specifically for
the Project are followed by a feature on Intertoll, our business
partner in maintenance and operation services. Also in this
issue, we are hoping that you will enjoy the award-winning
works of the photography competition we organized for our
employees under the theme of “Shared Success Shared Pride”.

In this issue featuring the managers and employees
of DLSY JV Human Resources and Administrative Affairs
departments, we also tuned into Occupational Safety
and asked the managers to tell us about their roles
and responsibilities in this area. Exploring the topic of
environmental sustainability, we introduced the ecological
bridge we constructed to ensure the protection of biological
diversity and forestation works in keeping with the natural
texture of the region. We interviewed the directors of our two
precious supplier companies MAURER SE and Yente about
their custom productions for the Project.

The first of our history articles shines a light on exactly
how Ghazi Mustafa Kemal Ataturk changed the course of the
war and the destiny of our nation in Canakkale. The other
two articles are about Sevki Pasha’s Map of Fortifications and
the March 18" Naval Victory where the phrase “Canakkale
is Impassable” was coined. To conclude, we delve into the
subject of Canakkale in Turkish cinema.

| hope you enjoy reading our final issue.
With my kindest regards.




Canakkale’de 107. Y1l Doniimii Torenleri
107" Anniversary Celebrations in Canakkale

18 Mart Sehitleri Anma Giinii ve
Canakkale Deniz Zaferi’nin 107.
yil doniimiinde, Canakkale’de
Sehitler Abidesi ve Cumhuriyet
Meydani’nda torenler
diizenlendi.

Canakkale Sehitler
Abidesi’ndeki torene
Cumhurbagkani Recep Tayyip
Erdogan, TBMM Bagkani
Mustafa $entop, Cumhurbagkani
Yardimcisi Fuat Oktay, bakanlar,
protokol iiyeleri ve davetliler
katild1.

Atatiirk Anitr’'na celenk
sunan Cumhurbagkani Recep
Tayyip Erdogan térende
yaptigi konusmada “Canakkale
Gecilmez” soziinii tarihe
nakseden sehitlerimizi
rahmet, minnet, tazimle yad
ettigini ifade ettikten sonra
sunlar1 soyledi: “Inanmus,
inanci ugrunda 6liimi goze
almig istiklale asik bir millet
107 sene once burada tarihin
akisini degistirmistir. Tiirk
milleti Canakkale’de verdigi

002 NEWS BITES

On the 107" anniversary of March
18" Canakkale Victory and Martyrs’
Day, celebration ceremonies were
held at the Martyrs’ Monument
and the Cumhuriyet Square in
GCanakkale.

The ceremony at the Martyrs’
Monument was attended by the
President Recep Tayyip Erdogan,
Speaker of the GNAT Mustafa
Sentop, Vice President Fuat
Oktay, ministers, members of the
protocol and guests.

Following the wreath
laying ceremony at the Atatirk
Monument, President Recep
Tayyip Erdogan paid homage to
the martyrs who eternalized the
phrase “Canakkale is Impassable”,
remembering them with grace
and gratitude, and said: ‘A deeply
committed nation who were ready
to sacrifice their lives for what
they believed in, who were in
love with freedom, changed the
course of history here 107 years
ago. The Turkish people with
their unprecedented struggle

essiz miicadeleyle tiim mazlumlara umut olmus,

somiirge altindaki bircok tilke, Canakkale’den ve

daha sonra Istiklal Harbimizden aldiklari ilhamla
kendi miicadelelerini baglatmislardir.”

Torende ayrica Cumhurbagkani Erdogan’a,

25 Mart 1893’te Katar’daki Osmanli kalesine
yardima giden Binbas1 Yusuf Bey kumandasindaki
Osmanli askerlerine ait sancak Kiiltiir ve Turizm
Bakani Mehmet Nuri Ersoy tarafindan sunuldu.
Cumhurbagkani Erdogan sancagi 6piip alnina
koyduktan sonra Milli Savunma Bakani1 Hulusi
Akar’a teslim etti.

Cumhuriyet Meydani’nda gerceklestirilen
torende ise Milli Savunma Bakan1 Hulusi Akar,
Vali Ilhami Aktas, Bogaz ve Garnizon Komutani
Tugamiral Mustafa Turhan Ecevit ve protokol
iyeleri hazir bulundu. Atatiirk Aniti’na celenk
sunulmasinin ardindan Milli Savunma Bakani
Hulusi Akar tarafindan Sanli Bayragimiza Altin
Madalya toka edildi. 21 pare top atisinin akabinde
saygl durusunda bulunularak Istiklal Mars1’nin
okunmasiyla toren sona erdi. e

in Canakkale and then the War of Independence

gave hope to all suffering oppression, inspiring and
encouraging many countries under colonial rule to start
their own struggle for independence.”

Also during the ceremony, President Erdogan was
presented by the Minister of Culture and Tourism
Mehmet Nuri Ersoy with the flag that belonged to the
Ottoman soldiers under the command of Major Yusuf
Bey who ran to the aid of the Ottoman fort in Qatar on
March 25,1893. President Erdogan kissed the flag, raised
it to his forehead and handed it over to the Minister of
Defense Hulusi Akar.

The ceremony at the Cumhuriyet Square was
attended by the Minister of Defense Hulusi Akar,
Governor ilhami Aktas, Commander of the Strait and
Garrison Rear Admiral Mustafa Turhan Ecevit and
members of the protocol. Following the wreath laying
ceremony at the Atatlirk Monument, Minister of Defense
Hulusi Akar performed the ceremony of attaching a
Gold Medal to our Glorious National Flag. The ceremony
was closed with the firing of 21-gun salute, a minute of
silence and the singing of the National Anthem. e
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Bakan Karaismailoglu
1915Canakkale
Calisanlariyla Bulustu
Minister Karaismailoglu
Met With the
1915Canakkale Staff

Ulastirma ve Altyap: Bakani Adil Karaismailoglu,
19 Mart giinii 1915Canakkale calisanlari ile
kahvaltida bir araya geldi. Toplantiya telefonla
baglanan Cumhurbaskani Recep Tayyip

Erdogan calisanlara hitaben sunlari sdyledi:
“Gerek Bakanimiz Adil Bey gerekse yiiklenici
firmalarin yoneticileri, sahipleri, miihendisinden
mimarina, bunun yaninda tiim is¢i kardeglerim,
hepiniz hakikaten ¢ok farkli bir 6zveriyle bu

eseri meydana getirirken bir tarih yazdiniz ve
yazdiginiz bu tarihle de 10 yillar da gecse ingallah
anilacaksiniz... Sizlere de tiim ailenizle birlikte
mutluluklar diliyorum. Allah yar, yardimcimiz
olsun diyorum, hepinizi gozlerinizden 6piiyorum.
Sag olun, var olun.”

Bakan Karaismailoglu ise konusmasinda su
ifadelere yer verdi: “Hep birlikte 1915Canakkale
Kopriisii ve Malkara-Canakkale Otoyolu’nu
basariyla tamamladik. Simdi de yalnizca
tilkemizin degil, diinyanin hizmetine bize
yakasir bir eser kazandirmanin hakli gururunu ve
mutlulugunu paylasiyoruz. Bu dev Proje’nin cesitli
kademelerinde birlikte yol aldik, mesai harcadik,
alin teri doktiik, karsilasilan zorluklar: birlikte astik
ve bu muazzam eseri omuz omuza tamamladik.”

Karayollar1 Genel Miidiirii Abdulkadir
Uraloglu’nun da katildig1 toplant1 sonrasi Bakan
Karaismailoglu, Canakkale $ehitligi'ni ziyaret etti. e

004 NEWS BITES

Minister of Transport and Infrastructure Adil
Karaismailoglu met and had breakfast with the
staff of the 1915Canakkale Project on March

19", President Recep Tayyip Erdogan joined

the meeting by phone and addressed the staff:
“Everyone actively involved in this Project, from
our Minister Adil Bey to the executive directors
and owners of the contractor companies,
engineers, architects and all my worker brothers
and sisters! In creating this work with outstanding
devotion and commitment, you wrote history
for which you will be remembered for decades
to come. | wish you and your families much

With affection and gratitude, | bid you good-bye.
Thank you.”

Minister Karaismailoglu remarked: “Together
we have successfully brought to completion the
1915Canakkale Bridge and Malkara-Canakkale
Motorway. We are now sharing in the much-
deserved happiness and pride of offering not
just our country but the whole world a work
that is worthy of our name. We have advanced
together through several stages of this Project.
We worked hard shifts, exerted ourselves,
overcame difficulties together and completed this
magnificent work, standing shoulder to shoulder”

After the meeting, which was also attended by
General Director of Highways Abdulkadir Uraloglu,
Minister Karaismailoglu visited the Canakkale
Martyrs’ Cemetery. e

happiness. | pray for God to be by your side always.

Canakkale Bogazi1 Nara Burnu onlerinde 4 Nisan 1953 te Isveg
bayrakli Naboland gemisiyle carpisarak batan Dumlupinar
Denizaltisi’nda sehit olan 81 denizci, facianin 69. yil
dontimiinde torenlerle anildi.

TCG 18 Mart Denizaltisi’nda gerceklestirilen ilk torene
Vali Ilhami Aktas ile Bogazlar Garnizon Komutani Tugamiral
Mustafa Turhan Ecevit, Denizalti Komutani Deniz Yarbay
Eyyiip Emre Cabbaroglu katildi. Denizaltinin ziyaretci seref
defterini imzalayan Vali Aktas daha sonra Tugamiral Ecevit
ile birlikte 1953’te batan Dumlupinar Denizaltisi’nin anisina
denize celenk birakti.

Dumlupinar Denizaltisi Sehitleri anisina ikinci toren
Canakkale Bogaz ve Garnizon Komutanligi’ndaki Barbaros
Sehitligi’nde gerceklestirildi. Giiniin anlam ve 6nemini
belirten konugmalardan ve sehitler icin okunan duadan sonra
Vali Aktas, Tugamiral Ecevit, beraberindeki askeri personel,
sehit ve gazi aileleri vakif ve dernek yetkilileri ile izciler
sehitlerin mezarlarina karanfil biraktilar. e

Dumlupinar Denizaltisi Sehitleri Anild1

Commemoration of Dumlupinar Submarine Martyrs

Eighty-one mariners, who were martyred in the Dumlupinar Submarine
when it sank as a result of its collision with the Swedish flagged
merchant ship Naboland at Nara point in Canakkale Strait on April 4,
1953, were commemorated on the 69™ anniversary of their tragic demise.

The first ceremony held in the TCG 18 March Submarine was
attended by Governor ilhami Aktas and Commander of the Strait and
Garrison Rear Admiral Mustafa Turhan Ecevit, Submarine Commander
Lieutenant Colonel Eyylp Emre Cabbaroglu. Governor Aktas signed
the submarine’s visitor honor book and together with Rear Admiral
Ecevit performed a wreath laying ceremony in memory of Dumlupinar
Submarine which sank in 1953.

The second ceremony commemorating the Dumlupinar Submarine
Martyrs was held at the Barbaros Martyrs Cemetery. Following
commemorative speeches and recitation of prayers for the martyrs,
Governor Aktas, Rear Admiral Ecevit, the accompanying military
personnel, officials from the associations and foundations for the
families of martyrs and veterans, and scouts laid flowers on the
martyrs’ graves. e
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Canakkale Ticaret ve Sanayi Odasi Yonetim Kurulu’'ndan
1915Canakkale Ziyareti

Canakkale Chamber of Commerce and Industry Board of
Directors’ Visit to 1915Canakkale

1915Canakkale’ye “Avrupa Celik Koprii Odiilii”
1915Canakkale Receives the “European Steel Bridge Award”

Avrupa Yapisal Celik Birligi (ECCS - European Convention
for Constructional Steelwork) tarafindan kopriilerde celik
kullanimini tegvik etmek amaciyla her iki yilda bir verilen
Avrupa Gelik Koprii Odiili’ne bu yil 1915Canakkale Kopriist
layik bulundu.

“Karayolu ve Demiryolu Kopriileri Kategorisi”nde
Avrupa’nin en iyisi secilen 1915Canakkale Projesi, modern
mega miithendisligin 6nemli bir 6rnegi olarak adlandirildi.
Secici jiiri tarafindan yapilan degerlendirmelerde ayrica
1915Canakkale Kopriisii, San Francisco’daki Golden Gate
Kopriisii'ne kardeg bir yap1 ve bolgenin yeni sembolii olarak
tanimlandi.

Jiiri tiyelerinden, Avrupa Yapisal Celik Birligi’nin ilk
kadin yonetim kurulu iiyesi, ilk kadin bagkani, bes y1l
ara ile iki kez bagkanlik yapmis olan Prof. Dr. Nesrin
Yardimci Tiryakioglu 6diil ile ilgili su aciklamada bulundu:
“1915Canakkale Kopriisii, bolgedeki kuvvetli riizgarlara
ve deprem risklerine dayanikl sekilde insa edildi. Bu
mega miihendislik yapisi, mimari acidan da biiyiik begeni
topladi. Dort yillik rekor siirede ingaat: tamamlanan
asma kopriide, yaprya uygun yiiksek mukavemetli celik
kullanimi, operasyonlarin daha hizli, saglam ve dayanikli
yiirtitiilmesini sagladi. 1915Canakkale Kopriisii glintimiiziin
modern celik yapilari i¢in zengin bir 6rnek olusturuyor.”

Avrupa Gelik Koprii Odiilleri Toreni, Tiirk Yapisal Celik
Dernegi (TUCSA) tarafindan ECCS ile koordineli olarak
diizenlenen 10. Uluslararasi Celik Kopriiler Sempozyumu
(SBIS 2022) ile esgiidiimlii olarak 21-22 Eyliil'de istanbul’da
gerceklestirilecek. ®

006 NEWS BITES

Granted biennially by the ECCS (European Convention for
Constructional Steelwork) to promote the use of steelwork
in bridge construction, the European Steel Bridge Award was
presented this year to the 1915Canakkale Bridge.

The 1915Canakkale Project was awarded as the
best European project in the category of “Road
and Railway Bridges” and was described as an
outstanding example of modern mega engineering.

The professional jury also appraised the 1915Canakkale
Bridge as the legitimate younger sister of the Golden
Gate Bridge in San Francisco, USA and a new landmark
of the region.

As the first woman board member and twice-president
(with a five year interval during terms) of the European
Convention for Constructional Steelwork, Prof. Dr. Nesrin
Yardimci Tiryakioglu was serving in the jury and made
the following statement: “The 1915Canakkale Bridge was
constructed to withstand high winds and major seismic
actions in the area. This mega engineering structure is
also architecturally appealing. Built with appropriate high
strength steels within a recordbreaking timespan of four
years, the suspension bridge enables safe and durable
operations. Such high-end structures like the 1915Canakkale

Bridge nourish the fascination for modern steel construction.”

The European Steel Bridge Award Ceremony will be
held on 21-22 September in Istanbul in tandem with the
10™ International Symposium for Steel Bridges for a Green
Planet (SBIS 2022) organized by the Turkish Constructional
Steelwork Association (TUCSA) in coordination with ECCS. e

Ganakkale Ticaret ve Sanayi Odas1 (CTSO) Yonetim
Kurulu Bagkani Selcuk Semizoglu, Yonetim Kurulu Bagkan

Yardimcis1 Murat Aydogdu ve Yonetim Kurulu Uyeleri Biilent

Erdogan, Deniz Tennioglu, Ozgiir Eksi ve Genel Sekreter
Sema Sandal, 8 Mart’ta 1915Canakkale Kopriisii'nii ziyaret

ederek COK A.§. CEO’su Mustafa Tanriverdi ile bir araya geldi.

CTSO Yonetim Kurulu Bagkan: Semizoglu goriismeyle
ilgili su agiklamalarda bulundu: “1915Canakkale Kopriisii
‘en’lerin kopriisii olarak anilmaya aday dev bir yapu.
Cumbhuriyet’in 100’lincii kurulug y1l dontimiinii temsil
eden 20273 metrelik orta acikligiyla kopri, ‘diinyanin en
uzun aciklikli asma kopriisii’ unvanina sahip olacak. Koprii
tamamlandiginda her bir kulenin deniz seviyesinden
yliksekligi ise 334 metre olacak ve diinyanin en yiiksek
asma koprii kuleleri unvanini alacaklar. Kopriiniin teknik
olarak detayli bilgilerini CEO Mustafa Tanriverdi’yi ziyaret
ederek kendisinden dinledik. Hepimiz ¢ok heyecanliyiz.

Kopriiniin ilimize getirecegi riizgardan maksimum seviyede

faydalanmaliyiz. Orta ve uzun vadede hem ilimiz hem de
tilkemiz icin cok 6nemli ekonomik katma degerler ortaya
cikacagini distiniiyorum.” e

GCanakkale Chamber of Commerce and Industry (CTSO)
Chairperson Selcuk Semizoglu, Vice Chairperson Murat
Aydogdu, Board Members Biilent Erdogan, Deniz Tennioglu,
Ozgiir Eksi and General Secretary Sema Sandal visited the
1915Canakkale Bridge on March 8" and met with COK A.S.
CEO Mustafa Tanriverdi.

CTSO Chairperson Semizoglu gave the following
brief about the meeting: “The 1915Canakkale Bridge is a
colossal work that will be remembered as a bridge of many
breakthroughs. The bridge, with its main span of 2023 meters
representing the centenary of the Republic’s foundation,
will be recorded as ‘the world's longest midspan suspension
bridge’. When the bridge is completed, each tower will be 334
meters-tall above sea level earning the title of the world’s
tallest suspension bridge towers. CEO Mustafa Tanriverdi
informed us personally about the bridge’s technical features
during our visit. We are all very excited. We must make sure
that we benefit optimally from the forward momentum
the bridge will bring the city. | believe that very significant
economic contributions will be generated for our city and
country in the mid and long term.’e
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1915Canakkale istihdamda da Rekortmen
1915Canakkale Breaks Another Record, This Time in Employment

1915Canakkale Kopriisii ve Otoyolu Projesi’ni tamamlayan
ve igleten DL E&C, Limak, SK ecoplant ve Yap1 Merkezi
ortakliginin istihdam ¢aligmalari, T.C. Calisma ve Sosyal
Gilivenlik Bakanlig1, Sosyal Giivenlik Kurumu tarafindan
odiillendirildi. 1915Canakkale, 2021 yi1linda Canakkale’nin
“en ¢ok sigortali istihdami saglayan”, “en ¢ok prim
6deyen”, “en ¢ok engelli istihdami saglayan” ve “en ¢ok
kadin sigortali istihdami saglayan” sirket ddiillerine layik
goriildii.

Odiiller, Tiirkiye Sosyal Giivenlik Kurumu Bagkani
Cevdet Ceylan’1 temsilen, Sosyal Giivenlik Kurumu
Canakkale Il Muidiirliigii Sosyal Giivenlik Denetim Birimi
Sorumlusu Muhittin Aka tarafindan, COK A.S. Yonetim
Kurulu Uyesi Resit Yildiz’a takdim edildi.

15 farkl tilkeden yaklasik 30 bin kisiye istihdam
saglayan 1915Canakkale Projesi’nde yiizde 95 oraninda yerli
is gliciinden yararlanildi. 7oo’den fazla Tiirk miithendisin
gorev aldig1 Proje, cok sayida kadin miihendis istihdam
etmesiyle de adindan soz ettirdi. Proje’nin her adiminda,
kadinlar ve engelliler basta olmak iizere tiim dezavantajli
gruplara saglanacak istihdam faydalarina odaklanan
calismalar yapildi. e

008 NEWS BITES

The Joint Venture of DL E&C, Limak, SK ecoplant and
Yapi Merkezi, that has completed and is now operating
the 1915Canakkale Bridge and Motorway Project,
received a number of awards from the Republic of
Turkiye Ministry of Labour and Social Security for its
employment practices. 1915Canakkale was awarded

for “highest employment level of social security
recipients”, “highest social security contribution”, “highest
employment level of persons with disabilities” and
“highest employment level of women”in 2021.

The awards were presented, on behalf of the President
of the Turkish Social Security Institution Cevdet Ceylan, by
the Canakkale Provincial Directorate of the Social Security
Instutition’s Social Security Audit Division Chief Muhittin
Aka to COK A.S. Board Member Resit Yildiz.

The 1915Canakkale Project employed approximately
30 thousand people from 15 countries. 95 percent of the
workforce was from Turkiye. Over 700 engineers were
employed by the Project, many of whom were women. At every
step of the Project, concentrated efforts have been made
towards providing all disadvantaged groups, like women and
people with disabilities, with employment benefits. @

Cumhurbaskanlig: Tiirkiye
Bisiklet Turu 1915Canakkale

Kopriisii’'nde
Presidential Cycling

Tour of Turkiye is on the
1915Canakkale Bridge

Diinyanin ilk ve tek kitalararasi etapli
bisiklet yaris1 olan Cumhurbaskanlig1
Tiirkiye Bisiklet Turu’nda bu yil ilk kez
1915Canakkale Kopriisii gecilerek tarihi
bir etap gerceklestirildi.

Tiirkiye Bisiklet Federasyonu
tarafindan Cumhurbagkanligi
himayelerinde diizenlenen
Cumhurbagkanlig1 Tiirkiye Bisiklet
Turu’nun 57’ncisi 10 Nisan’da
Bodrum’dan basladi. 25 takimdan 157
bisiklet¢inin katildig1 turun Edremit-
Eceabat etabinda, Asya ile Avrupa
arasi Canakkale Bogaz1 tizerinden ilk
kez bisikletle gecildi. Diinyanin énde
gelen profesyonel takimlarindan diinya
ve olimpiyat madalyali sporcular ile
Tiirk sporcularin ve geng yeteneklerin
katildig1 57. Cumhurbagkanlig1 Tiirkiye
Bisiklet Turu, basta Eurosport olmak
lizere 120’nin iizerinde iilkede, ulusal ve
uluslararasi kanallardan yapilan canli
ve banttan yayinlar ile diinya genelinde
genis ilgi toplad.

Otoyol ve Koprii glizergahinda
sporcular icin hazirlanan dev pankart
ile VMS panellerinden aktarilan basar1
dilekleri dikkat ¢ekerken 1915Canakkale
calisanlari da sporculari ellerinde
bayraklarla selamladi. Bisikletgiler
kopriiden gecerken cekilen kareler
basinda genis yer buldu.

57. Piyade Alay1 $ehitligi’nde
tamamlanan tarihi etabi, Avustralyali
Caleb Ewan 4 saat 54 dakikalik dereceyle
ilk sirada bitirdi. Yaris sonrasinda
dereceye giren sporculara odiillerini
Vali ilhami Aktas, Cumhurbagkani
Basdanismani Miicahit Kiiciiky1lmaz,
Canakkale Savaslar1 ve Gelibolu Tarihi
Alan Bagkani Ismail Kagdemir ve Tiirkiye
Bisiklet Federasyonu Bagkani Emin
Miiftiioglu verdi. e

The world’s first and only intercontinental road cycling stage race, the
Presidential Cycling Tour of Turkiye included for the first time this year
the 1915Canakkale Bridge in its route, thus marking this stage of the race
with historical significance.

Organized by the Cycling Federation of Turkiye under the auspices
of the Presidency, the 57*" Presidential Cycling Tour of Tirkiye set off on
April 10" in Bodrum. One hundred and fifty-seven cyclists from 25 teams
participated in the race. In the Edremit-Eceabat stage of the race, the
GCanakkale Strait between Asia and Europe was crossed by bike for the
first time in its history. With participants including World and Olympic
medalists, Turkish athletes and young talents, the 57*" Presidential
Cycling Tour was televised through live and recorded reports by national
and international channels, including foremostly Eurosport, in over 120
countries, and was followed worldwide with great interest.

The giant banners and VMS panels along the Motorway and Bridge
route displayed messages to the athletes wishing them success. The
1915Canakkale staff greeted the cyclists waving flags. There was wide
press coverage of the event with many newspapers publishing photos of
the cyclists crossing the bridge.

Finishing at the 57*" Infrantry Regiment Cemetery, this historical
stage was won by the Australian cyclist Caleb Ewan at 4 hours and 54
minutes. The winners of the race received their awards from Governor
ilhami Aktas, President’s Chief Advisor Miicahit Kiiciikyilmaz, Director of
Gallipoli Peninsula Historical Site ismail Kasdemir and President of the
Turkish Cycling Federation Emin Miftioglu. e

KISA KISA

009



1915Canakkale Kopriisii’'nden Triatlon Gecti
A Triathlon Crossed the 1915Canakkale Bridge

Iki kitay birlestiren diinyadaki nadir triatlon
bulugmalarindan biri olan 1915Canakkale Kopriisii
Gelibolu Triatlonu, Gelibolu Yarimadasi’nda 21-22
May1s’ta gerceklestirildi. Tiirkiye Triatlon Federasyonu
tarafindan 1915Canakkale Otoyolu ve Kopriisii ana
sponsorlugunda Canakkale Zaferi’nin 107. yil1 dolayisiyla
diizenlenen turnuvaya, elit, yas grubu ve paratriatlon
kategorilerinde Tiirkiye’nin en iddial1 550 triatleti katildi.

2100 metre ylizme, 112 kilometre bisiklet ve 23
kilometre kosu etaplarini iceren uzun mesafe triatlon
yarist, “TCG Karabiga” gemisinden Canakkale Bogaz ve
Garnizon Komutani Tugamiral Mustafa Turhan Ecevit’in
verdigi start ile basladi. Triatletler 1915Canakkale
Kopriisii'nii bisikletle gectiler. Yag grubu kategorisi
erkeklerde Tahsin Ozgiir, kadinlarda ise Ozge Uzun,
birinciligi kazandi.

Dereceye girenlere odiilleri, Canakkale Valisi
[lhami Aktas, TTF Baskani Bayram Yalginkaya, Eceabat
Kaymakami Mustafa Ciftciler ve Canakkale Genclik ve Spor
11 Miidiirii Omer Kalkan’in yani sira; COK A.S. Yonetim
Kurulu Uyeleri Omer Giizel ve Youngjin Woo ile COK A.S.
Teknik Konulardan Sorumlu Direktor Edward Hong ve COK
A.§. CFO’su Murat Sarikaya tarafindan verildi.

73 yasindaki milli sporcu Ali Bidi, 1915Canakkale
Kopriisii Gelibolu Triatlonu’nda 65+ yas kategorisinde
kazandig1 kupa ve madalyasini sehitlere adadi.

Triatlonun 6niimiizdeki yildan itibaren Canakkale’de
savasmis iilkelerin sporculari basta olmak tizere genis bir
uluslararasi katilimla gerceklestirilmesi planlaniyor. e

010 NEWS BITES

One of the world’s rare triathlon meets that connect two
continents, the 1915Canakkale Bridge Gallipoli Triathlon
was realized on 21-22 May on the Gallipoli Peninsula.
Organized by the Turkish Triathlon Federation, with the
1915Canakkale Motorway and Bridge as the main sponsor,
to honor the 107™" anniversary of the Canakkale Victory,
the triathlon welcomed 500 triahtletes competing in the
categories of elite, age group and paratriathlon.

The triathlon comprised three stages: 2100 meters
of swimming, 112 kilometers of cycling, 23 kilometers of
running. The start signal was given by the Commander of
the Canakkale Strait and Garrison Rear Admiral Mustafa
Turhan Ecevit. The triathletes cycled over the 1915Canakkale
Bridge. In the age group category, Tahsin Ozgiir won the
men’s race, Ozge Uzun came first in the women’s race.

The winners’ awards were presented by the Governor
of Canakkale ilhami Aktas, TTF President Bayram
Yalcinkaya, District Governor of Eceabat Mustafa Ciftgiler,
Ganakkale Provincial Director of Youth and Sports
Omer Kalkan, COK A.S. Board Members Omer Giizel and
Youngjin Woo and COK A.S. Technical Director Edward
Hong and COK A.S. CFO Murat Sarikaya.

National athlete Ali Bidi at 73 years of age dedicated
the cup and the medal he won in the 65+ category in the
1915Canakkale Gallipoli Triathlon to the martyrs.

Going forward, the plan is to open the triathlon to
international participation from next year onwards and
especially include the athletes from countries that fought
in Canakkale. e

Nusrat icin Denizin Derinliklerine Plaket Birakildi

A Plaque was Laid for Nusrat on the Seabed

Canakkale Deniz Savaslari’nin kazanilmasinda biiyiik pay1
bulunan Nusrat Mayin Gemisi’ni anmak i¢in dalgiclar
tarafindan mayinlarin dokiildiigii denizin derinliklerine
metal plaket indirildi.

Hamit Naci Mavi Vatan Vakfi tarafindan 19 Mart’ta
Karanlik Liman yakinlarinda diizenlenen etkinlikte,
Canakkale Balikadamlar Kuliibii dalgiclar1 Oguzhan Zeybek,
Arif Bodur, Gokhan Karakas ve Ender Doken, Canakkale
Tiirkiisii esliginde denize daldi. Dalgiclar, Nusrat Mayin
Gemisi icin 0zel olarak hazirlanan plaketi dort metre
derinlige yerlestirdi.

Nusrat Mayin Gemisi’nin Komutani Yiizbag1 Ismail Hakk1
Bey’in torunu Cihat Giindogdu ile Carkcibas: Yiizbas: Ali
Yasar Denizalp Bey’in torunu Atilla Denizalp ve Donanma
Komutani Kasimpasali Ahmet Arif Bey’in torunu Arif
Bodur’un katildig1 etkinlikte, 107 y1l 6nce dokiilen mayinlarla
diinya tarihini degistiren geminin 6nemi anlatildi. Hamit
Naci Mavi Vatan Vakfi Kurucu Baskani: Cem Gilirdeniz yaptig1
konusmada “Nusrat Mayin Gemisi kahramanlarina ve
cesaretlerine olan borcumuzu 6demek istedik. Tarihin seyrini
degistiren Nusrat Mayin Gemisi bu kez de suyun altinda bir
plaketle 6liimsiiz oldu.” dedi. @

In commemoration of Nusrat the Minelayer, which played a
critical role in in the Canakkale Naval Wars Victory, divers laid a
metal plaque in the depths of the sea where the ship once laid
its mines.

As part of the event organized by Hamit Naci Mavi Vatan
Foundation on March 19 in the vicinity of Karanlik Liman (“Dark
Harbor”), the divers of Canakkale Divers Club Oguzhan Zeybek,
Arif Bodur, Gokhan Karakas and Ender Doken dived as the song
Ganakkale Turkusu accompanied them in the background. The
divers laid the commemorative plaque for Minelayer Nusrat at
a depth of four meters.

Attended by Cihat Gundogdu, the grandson of the
Commander of Nusrat Lieutenant ismail Hakki Bey, and Atilla
Denizalp, the grandson of the Chief Engineer Ali Yasar Denizalp
Bey, and Arif Bodur, the grandson of the Fleet Commander
Ahmet Arif Bey of Kasimpasa, the event focused on the
significance of the ship which changed the course of history 107
years ago. The Founding President of Hamit Naci Mavi Vatan
Foundation Cem Giirdeniz gave a speech and said: “We wanted
to pay our debt of gratitude to the valiant heroes of Minelayer
Nusrat. The ship that changed the course of history has been
immortalized with this underwater plaque.” e
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Canakkale Batiklari Goriintiilendi

Canakkale’s Epic Shipwrecks Captured on Film

T.C. Kiiltiir ve Turizm Bakanlig1 Canakkale Savaglari ve
Gelibolu Tarihi Alan Bagkanligi tarafindan Seddiilbahir
koyii agiklarinda olusturulan Gelibolu Tarihi Su Alt1
Parki’ndaki batik savag gemilerinden SS Milo ve HMT
Lundy, Anadolu Ajansi ekibi tarafindan goriintiilendi.

Diinyanin Birinci Diinya Savasi temali ilk su alt1 parki
olma ozelligine sahip bolgeye su alt1 dalisi, dalgiclar ve
egitmenler egliginde 17 Mart’ta gerceklestirildi.

Canakkale’ye yapilan ¢ikarmalarda sahili aydinlatmada
kullanilan SS Milo, Ekim 1915’teki muharebelerde
betonla doldurulup karaya oturtulmus, sabit iskeleye
doniistiiriilmistii. Daha sonra terk edilen ve batik
haline gelen gemi, Anzak Koyu’nda denizin yedi metre
derinliginde bulunuyor ve karadan da goriilebiliyor.

34 metre uzunlugundaki Ingiliz yapimi HMT Lundy
ise, Anafartalar Limani’nin Suvla Koyu aciklarinda 27
metre derinlikte kum zemin iizerinde yer aliyor. itilaf
Devletleri’nin ¢ikarmasi sirasinda koyda mayin tarama
gorevi yapan gemi, Agustos 1915’te Kalyan adl1 gemiye
mithimmat yiiklerken Tiirk topcusunun atesiyle batirildi.

Ganakkale Savaglari ve Gelibolu Tarihi Alan Bagkani
Ismail Kagdemir yaptig1 agiklamada, diinyanin en biiyiik
acik hava miizesi olan bolgenin, Su Alt1 Parki’'nin da
acilmasiyla daha da ilgi cektigini belirtti. e

012 NEWS BITES

SS Milo and HMT Lundy, two of the sunken battleships in the
Gallipoli Underwater Historical Park, opened by the Turkish
Ministry of Culture and Tourism’s Directorate of Gallipoli
Peninsula Historical Site, off the coast of Seddulbahir Village,
were filmed by the crew of Anadolu Agency.

The dive in the world’s first World War-1 themed
underwater park was performed on March 17 by professional
divers accompanied by instructors.

Having been used to illuminate the shore during the
landings in Canakkale, SS Milo was grounded and filled with
cement in October 1915 to form a breakwater. The ship was
later abandoned and became a shipwreck, now sunken at a
depth of 7 meters in the Anzac Bay, albeit still visible from
the shore.

The British-built HMT Lundy is 34 meters long and
currently lays on a bed of sand at a depth of 27 meters off
Suvla Cove in the Anafartas Harbor. The ship had served as
a mine sweeper in the cove during the landing of the Allied
Powers and was sunk by Turkish artillery fire while loading
ammunitions to SS Kalyan in August 1915.

Director of the Gallipoli Peninsula Historical Site ismail
Kasdemir stated that the Gallipoli Historical Underwater
Park magnified the charm of the region which already
attracted interest as the world’s largest open-air museum. e

GOKTURK-1
1915Canakkale’yi
Goriintiiledi
1915Canakkale
Captured on Film &
by GOKTURK-1 ke

T.C. Milli Savunma Bakanlig1, 30 Mart tarihinde sosyal
medya hesabindan 1915Canakkale Kopriisi'niin GOKTURK-1
uydusu ile ¢ekilen goriintiilerini paylasti. “18 Mart 2022’de
acilist yapilan 1915Canakkale Kopriisti'ne bir de GOKTURK-1
uydumuzun goziinden bakmak ister misiniz?” ifadesine yer
verilen paylasim biiytik ilgi gorddi.

Yiiksek ¢oziiniirliikli Elektro-Optik kamera tagiyan
GOKTURK-1 Yer Gozlem ve Kesif Uydusu Aralik 2016’da
Fransiz Guyanasi’ndan uzaya firlatilmisti. Cografi kisitlama
olmaksizin diinya iizerinde herhangi bir bolgeden goriintii elde
edilmesine imkén tantyan GOKTURK-1 Uydu Sistemi, Hava
Kuvvetleri Komutanlig1 biinyesinde Kesif Uydu Komutanligi
personeli tarafindan komuta ve kontrol ediliyor. e

“Diinden Bugiine

Yerel Basinda 18 Mart Zaferi”
Sergisi

“The March 18 Victory
Through Time” Exhibition

18 Mart Sehitleri Anma Giinii ve Canakkale Deniz Zaferi’nin

107. yil doniimii miinasebetiyle 16-23 Mart tarihleri arasinda
Canakkale’de, “Diinden Bugiine Yerel Basinda 18 Mart Zaferi”
temal1 bir sergi diizenlendi. Canakkale Savaslari’ndan giiniimiize
kadar Canakkale Deniz Zaferi ile ilgili 9o yerel gazetenin birinci
sayfalarinin yer aldig1 sergi Troya AVM’de acildi.

Canakkale Gazeteciler Cemiyeti ile Canakkale Onsekiz Mart
Universitesi Iletigim Fakiiltesi tarafindan diizenlenen serginin
acilisina Canakkale Valisi ilhami Aktas, Belediye Bagkani Ulgiir
Gokhan, Canakkale Onsekiz Mart Universitesi Rekt6rii Prof.

Dr. Sedat Murat, Canakkale Barosu Bagkan1 Av. Soner Aydin,
Cumhurbagkanlig1 Iletisim Bagkanlig1 Bolge Miidiirii Ali Giizel,
Balikesir Basin [lan Kurumu Miidiirii Gokhan Eren, Canakkale
Ticaret Borsasi Yonetim Kurulu Bagkan Kaya Uzen, COMU
[letigim Fakiiltesi Dekani Prof. Dr. Metin Kasim, Canakkale
Gazeteciler Cemiyeti Baskani Hafize Akinci, gazete temsilcileri
ve davetliler katildi. Sergiyi gezen Vali ilhami Aktas, serginin
hazirlanmasinda emegi gecenlere tesekkiir etti. e

On March 30, the Turkish Ministry of Defense shared on its
social media page images of the 1915Canakkale Bridge captured
by the satellite GOKTURK-1. The caption on the post read “The
1915Canakkale Bridge was opened on March 18", 2022. How about
taking a look it as seen by our satellite GOKTURK-1?" and was
liked by many.

GOKTURK-1 Earth Observation and Reconnaissance Satellite
is equipped with a high-resolution electro-optic camera and was
launched into space from the French Guiana in December 2016.
GOKTURK-1 Satellite System can acquire high resolution images
from any place on Earth without geographical restrictions and is
under the command and control of the Reconnaissance Satellite
Command personnel as part of the Turkish Air Force. e

On the occasion of the ~

107" anniversary of
March 18" Canakkale
Victory and Martyrs’ Day,
was held an exhibition
themed “March 18
Victory in the Local
Press Through Time” in
Canakkale between the
16™ and 23" of March.
The exhibition was
hosted by Troya SM and
comprised the cover
pages of 9o local newspapers featuring news of the Canakkale Naval
Victory from the bygone days of the Canakkale Wars until today.
The exhibition was organized by the Canakkale Journalists
Association and Canakkale Onsekiz Mart University Faculty of
Communications and was attended by Governor of Canakkale
ithami Aktas, Mayor Ulgiir Gékhan, Canakkale Onsekiz Mart
University Rector Prof. Dr. Sedat Murat, President of the Canakkale
Bar Association Att. Soner Aydin, Presidential Directorate of
Communications Regional Director Ali Guzel, Balikesir Press
and Advertising Association Director Gokhan Eren, Canakkale
Commercial Excange Chairperson Kaya Uzen, Dean of the COMU
Faculty of Communications Prof. Dr. Metin Kasim, President of
Canakkale Journalists Association Hafize Akinci, newspaper
representatives and guests. After viewing the exhibition, Governor
ilhami Aktas thanked everyone who contributed to it.e

KISA KISA 013 —



Gelibolu
Yarimadasi’nin Dijital
Haritas:1 Hazirlaniyor
A Digital Map of the
Gallipoli Peninsula is in
the Making

Kiiltiir ve Turizm Bakanlig1 Canakkale Savaslari ve Gelibolu Tarihi
Alan Baskanligi ile Harita Genel Muidiirltigli arasinda $ubat ayinda
Tarihi Gelibolu Yarimadas’'mn dijital haritasinin ¢ikarilmasina
yonelik bir protokol imzalandi.

Tarihi Alan Bagkani Ismail Kagdemir ve Harita Genel Miidiirii
Tuggeneral Hursit Agircan tarafindan imzalanan protokol
kapsaminda tarihi alanin tematik haritasi, kartografik tiretimi,
basimi ve sunumu gerceklestirilecek. Alanin dijital ve nesnel
haritasinin ¢ikarilarak Canakkale Savaslari'na bu yontemle
farkl1 bir acidan bakilmasini saglayacak calismanin sonucunda,
bolgenin ve muharebe sahasinin kus bakisi goriilmesi, yeni
yol giizergahlarinin belirlenmesi, muharebe sahalarinin ve

A protocol was signed in February between the Ministry
of Culture and Tourism, Directorate of Gallipoli Peninsula
Historical Site and General Directorate of Mapping regarding
the digital mapping of the Historical Gallipoli Peninsula.
Signed by Director of the Historical Site ismail Kasdemir
and General Director of Mapping Brigadier General Hursit
Adgircan, the protocol entails the thematic mapping of
the historical site, cartographic production, printing and
presentation. The site will be mapped digitally and objectively
and will provide a new perspective on the Canakkale Wars. The
project aims to offer a bird’s eye view of the region and the
battle site, definition of new routes, identification of battle sites

sehitliklerin ortaya cikarilmasi hedefleniyor. e

and cemeteries. @

COMU Miihendislik Fakiiltesi 2022 Mezuniyet Téreni
COMU Faculty of Engineering Graduation Ceremony

for the Class of 2022

Canakkale Onsekiz Mart Universitesi
Miihendislik Fakiiltesi 2021-2022 Donemi
Mezuniyet Toreni 21 Haziran 2022 tarihinde
ICDAS Kara Yusuf Kongre Merkezi’nde
gerceklestirildi. ingaat Miihendisligi boliimiinden
47 yeni mezunun diploma aldig1 torene Rektor
Yardimcisi Prof. Dr. Orhan Akdur, Fakiilte Dekani
Prof. Dr. Tolga Bekler, Canakkale Savaslar1 ve
Gelibolu Tarihi Alan Bagkani ismail Kagdemir,
IMO Canakkale Subesi Yonetim Kurulu Uyeleri ve
COK A.$. CEO’su Mustafa Tanriverdi katildi.

COK A.$. CEO’su Mustafa Tanriverdi,
Miihendislik Fakiiltesi Ingaat Miihendisligi
boliim birincisi ve ayni zamanda fakiilte birincisi
unvanlari ile mezun olan Yusuf Tiifekci’yi
basarilarindan dolay1 kutlayarak, kendisine
hediye takdim etti.

Torende, fakiilte mezunlari adina fakiilte
birincisi Yusuf Tiifekci, Fakiilte Dekani Prof. Dr.
Tolga Bekler ve Rektor Yardimcisi Prof. Dr. Orhan
Akdur birer konusma yapt1. e

O14 NEWS BITES

Canakkale Onsekiz Mart
University Enginering
Faculty’s Graduation
Ceremony in the 2021-
2022 Academic Year was
held on June 21,2022 at
ICDAS Kara Yusuf Congress
Center. 47 new graduates
received their diplomas
during the ceremony
attended by Vice Rector
Prof Dr. Orhan Akdur,
Faculty Dean Prof. Dr. Tolga
Bekler, Canakkale Wars and Gallipoli Historical Site Director ismail Kasdemir, IMO
Canakkale Office Board Members and COK A.S. CEO Mustafa Tanriverdi.

COK A.S. CEO Mustafa Tanriverdi congratulated and presented a gift to Yusuf
Tufekgi who graduated fom the Faculty of Engineering Department of Civil
Engineering at the top of his class and the faculty.

At the ceremony, the highest ranking graduate Yusuf Tufekci gave a speech on
behalf of all faculty graduates. Faculty Dean Prof. Dr. Tolga Bekler and Vice Rector
Prof. Dr. Orhan Akdur also addressed the audience.e

T.C. Kiiltiir ve Turizm Bakanligi’nin destegiyle Canakkale
Valiligi himayesinde diizenlenen “Anadolu’ya Yolculuk”
calistay1 21 Mart’ta Canakkale’de gerceklestirildi.

Alternatif turizm alanlari ile iiriinlerinin gelistirilmesine
ve turizm verimliliginin artirilmasina yonelik calistaya
Vali [Thami Aktas, AK Parti Canakkale Milletvekili Jiilide
Iskenderoglu, Medikal Turizm Dernegi Bagkan1 Uzman Dr.
Sinan Ibip, Tiirkiye Is Kurumu (ISKUR) il Miidiirii Mehmet
Ugur Yavuz, Cevre, Sehircilik ve Tklim Degisikligi Il Miidiirii
Bekir Celen, Gliney Marmara Kalkinma Ajansi (GMKA)

Genel Sekreteri Abdullah Giig, Tarim ve Kirsal Kalkinmayi
Destekleme Kurumu (TKDK) il Koordinatorii Hasan Iskender,
Tiirkiye Otelciler Birligi Canakkale Temsilcisi Mehmet Satar,
Tiirkiye Seyahat Acenteleri Birligi Canakkale Korfez Yoresel
Temsil Kurulu Bagkani1 Ahmet Celik, Canakkale Turistik
Otelciler, Isletmeciler ve Yatirimcilar Dernegi Baskani Nilgiin
Gokser, COMU temsilcileri, belediye temsilcileri, turizm
sektoriinden otelciler ve seyahat acenteleri ile saglik sektorii
yoneticileri katildi.

Calistayda, Canakkale ve bolgenin turizm yoniinden guigli
ve zayif yonleri, bolgeye gelen turistlerin ihtiyaclari, turizm
kapasitenin artirilmasi icin neler yapilmasi gerektigi, alternatif
turizm potansiyeli, 6n plana ¢ikarilmasi gereken degerler ve
bunlarin yapilmasi icin kurum ve kuruluslara diisen gorevler
tizerinde fikir aligverisinde bulunuldu. e

Anadolu’ya Yolculuk Calistay: Gerceklestirildi
Journeying into Anatolia Workshop

The workshop “Journeying into Anatolia” was held in Canakkale on
March 21 under the auspices of the Governorship of Canakkale with
the support of the Ministry of Culture and Tourism.

Organized with focus on the development of alternative
tourism sites and touristic products, and increasing efficiency in
tourism, the workshop was attended by Governor ilhami Aktas, AK
Party MP for Canakkale Jiilide iskenderoglu, President of Medical
Tourism Association Dr. Sinan Ibip, Turkish Employment Agency
(ISKUR) Provincial Director Mehmet Ugur Yavuz, Environment
Urbanization Climate Change Provincial Director Bekir Celen,
South Marmara Development Agency (GMKA) General Secretary
Abdullah Giig, Agriculture and Rural Development Support Agency
(TKDK) Provincial Coordinator Hasan iskender, Turkish Hoteliers
Association Representative for Canakkale Mehmet Satar, Turkish
Travel Agencies Association Head of Canakkale Bay Regional
Council of Representatives Ahmet Celik, Head of Canakkale Touristic
Hoteliers, Operators and Investors Association Nilgtin Gokser,
COMU representatives, municipal representatives, hoteliers and
travel agencies representing the tourism sector, and health sector
executives.

The workshop provided a platform for exchanging views on the
strengths and weaknesses of Canakkale and the region in terms
of tourism, the needs of incoming tourists, various measures to
enhance touristic capacity, potential for alternative tourism, values
that need more emphasis and the roles and responsibilities of
various institutions in the actualization of these projections. e
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GREAT ACCOMPLISHMENT, GREAT PRIDE,

GREAT GAINS

1915Canakkale Projesi rekor bir stirede
basariyla tamamlandi. Proje’yi yiiriiten
uluslararasi ortak girisimin yonetim
kurulu tiyelerinden ortaya ¢ikan anit

eseri ve yapim siirecini kendi agilarindan
degerlendirmelerini, gorus ve duygularini
bizimle paylagmalarini istedik.

The 1915Canakkale Project was completed
within a record-breaking timespan.

We asked the board members of the
international joint venture running the
Project to share with us their evaluations,
thoughts and feelings about the
construction process and the ensuing

monumental work.

“Kore vatandaslari da bu

YOUNGJIN WOO
DL E&C Baskan Yardimcisi DL E&C Vice President

iLK BUYUK mutlulugu 1915Ganakkale ihalesini
kazandigimizda yasadik. Diinyanin en uzun orta agiklikli asma
kopriisti ihalesini kazanmak hepimizi cok heyecanlandirmisgti.
Proje’nin finansman, tasarim ve yapim agamalari ayr1 ayri
pek ¢ok zorluk igeriyordu. Ozellikle Canakkale bolgesindeki
siddetli riizgar nedeniyle kule insasi, kedi yolu kurulumu ve
kablo montaji operasyonlarinin kolay olmayacagini biliyorduk.
Ancak DL E&C, Limak, SK ecoplant ve Yap1 Merkezi’nin
deneyimli ekipleri yenilikgi fikirleri ve olusturduklar giicli
sinerji ile tiim zorluklarin tistesinden gelmeyi basardi.
Beklenmedik pandemi siirecine ragmen, ciddi herhangi bir
sorunla karsilasmadan Proje’yi 6ngoriilen zamandan 6nce
tamamlayarak mutluluklarin en biiyligiinii yasadik.

1915Canakkale Projesi Kore’de de cok iinlii. Kore
vatandaslari da bu basariy1 en az Tiirkler kadar sevincle
karsiladi. Kopriiniin tamamlanmasinin ardindan Proje’nin Kore
Ingaat Mithendisleri Dernegi tarafindan “2022 Yilinin Yapis1”
secilmesi bunun bir gostergesi.

1915Canakkale Projesi kapsaminda hayata gecirdigimiz
onemli teknolojik yeniliklerden dolayi da biiyiik gurur
duyuyoruz. Efektif deprem dayanimi icin izole temel, 1960 MPa
cekme mukavemetli tel ve tam otomatik kurulumlu kaldirma
portali bu yenilikler arasinda sayilabilir. Ozellikle DL E&C
olarak kendi gelistirdigimiz bir inovasyon olan M-Process’i
1915Canakkale Projesi’nde uyguladik. On planlama ve
uygulama agamalarinda kullanilan M-Process sayesinde zaman
kaybini 6nleyerek tiretkenligi biiylik oranda artirmay1 basardik.

DL E&C olarak yurt disinda pek ¢ok proje gerceklestirdik.
Ancak 1915Canakkale yurt disinda insa ettigimiz ilk asma
kopriiydii. Sahsen benim i¢in, ihale, finansman, ingaat ve isletme
asamalarini iceren yatirim projelerinin sorumlulugunu iistlenen
bir DL E&C temsilcisi olarak, bu tarihi Proje’de yer almak ¢ok
derin bir anlam ve 6nem tasiyor. 1915Canakkale, Istanbul diginda
Asya ve Avrupa’yi birbirine baglayan ilk koprii; dolayisiyla
hem cografi hem de siyasi acidan son derece énemli. DL E&C
her zaman insanlarin uyum i¢inde birlikte var olabilecekleri
ortamlar insa etmeye ve topluma katkida bulunarak deger
yaratmaya odaklanmis ve bu hedeflere yonelik ¢caba gostermistir.
1915Canakkale’nin bu ideali hayata geciren en giizel 6rneklerden
biri oldugunu rahatlikla sdyleyebilirim. e

OUR FIRST moment of great joy came when we won the
1915Canakkale tender. Winning the tender for the world’s longest
midspan suspension bridge was immensely exciting for us all.
The financing, design, and construction stages of the Project each
presented a great number of challenges. Especially on account
of the furious winds that are characteristic of the Canakkale
region, we knew that the catwalk erection and cable installation
operations would not be easy. Nevertheless, experienced teams
of DL E&C, Limak, SK ecoplant and Yapi Merkezi overcame all
difficulties with their innovative ideas and the great synergy
they created together. Despite the unforeseen pandemic phase,
we were able to complete the Project in advance of the planned
deadline without running into any serious problems. And our
happiness was greater than words can describe.

The 1915Canakkale Project is very famous in Korea. Korean
citizens welcomed this success with as much delight as the
Turks, if not more. The fact that the bridge was chosen “Structure
of the Year 2022" by the Korean Society of Civil Engineers upon
its completion is an indicator of that.

We are also very proud of the remarkable technological
innovations we launched as part of the 1915Canakkale Project,
among which are the isolated foundation for effective earthquake
resistance, wires with a tensile strength of 1960 MPa, and a
lifting gantry with full automatic setup. Also in the 1915Canakkale
Project, we implemented one of our very own innovations.
Developed by DL E&C, M-Process is used in preplanning and
execution stages. With M-Process, we were able to make
significant savings on time and considerably increase productivity.

DL E&C has realized a great number of projects abroad but
the 1915Canakkale was the first suspension bridge we constructed
abroad. Personally for me, as a DL E&C representative responsible
for the tender, financing, construction and operation stages of
investment projects, it means a great deal to be a part of this
historical Project. 1915Canakkale is the first bridge that connects
Asia and Europe outside of Istanbul; so it is of paramount
significance both geographically and politically. DL E&C has always
focused its efforts on constructing environments where people can
coexist in harmony and creating value through contributions to
society. | can confidently declare that 1915Canakkale is one of the
finest examples actualizing this ideal. e
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“Ulkemiz ingaat miihendisligi

NIiHAT OZDEMIR
Limak Sirketler Grubu Onursal Baskani
Limak Group of Companies Honorary President

GECMIiSiMiZz, bugiiniimiiz ve gelecegimiz icin
zihnimize ve gonliimiize naksettigimiz Canakkale’de,
1915Canakkale Kopriisii ve Otoyolu Projesi’ni rekor

bir siirede tamamlayarak milletimizin kullanimina
sunmanin hakli gururunu ve mutlulugunu yasiyoruz.
Hic siiphesiz bu Proje, sadece bizim i¢in degil,
ortaklarimiz i¢in de bir iftihar vesilesi olmanin yani
sira, heyecan, ilham ve gii¢ kaynagi oldu. Asirlar boyu
gogsiimiizii kabartacak ‘diinyanin en uzun orta agiklikli
asma kopriisii’ unvaniyla diinyaya, diinya miihendislik
tarihine onctii bir kopriiyli kazandirarak, her zaman
vurguladigim ‘asirlarin hayalini’ gerceklestirmis olduk.

Ulkemiz insaat miihendisligi sekt6riiniin zirve noktasi
olarak nitelendirdigim bu Proje, biiyiik giiclii Tiirkiye
hedefine inanarak, tutkuyla kenetlenerek ve 6zveri ile insa
edilmis bir takim ruhuyla gerceklesti. Bolgenin cografi
ve meteorolojik kosullari, Proje’nin biiyiikliigl ve teknik
zorluklari dikkate alindiginda diinyanin iki kule arasi
en uzun mesafeye sahip asma kopriisiinii dort yil gibi
rekor sayilabilecek bir zamanda tamamlamak, ¢cok ciddi
konsantrasyon, organizasyon ve dikkat gerektiriyor. Boylesi
bir projeyi boyutlari ile orantili sekilde biiyiik diisiinmek,
tiim unsurlari ile resmin biitiiniinii gérmeniz gerekiyor.

Iste bizler de, 30 bini agkin calisganimiz ile sahada
emek vererek, alin teri dokerek 6ngoriilen teslim
tarihinden 1,5 y1l 6nce bu Proje’yi tamamladik.
Pandeminin, kiiresel tedarik zincirlerinin zorlayan
kosullarina ragmen, gerekli tedbirleri alarak 7 giin-

24 saat calistik. Eger bugiin 1915Canakkale Kopriist,
insaat miihendisliginin bir basyapiti olarak Canakkale
Bogazi’nda yiikseliyorsa, bu birlikte emek ve gayret
sarfeden takimin, takim ruhunun bir eseridir.

Ben bir kez daha bu hayalin gerceklesmesinde
desteklerini bizlerden esirgemeyen basta
Cumhurbagskanimiz Sayin Recep Tayyip Erdogan
olmak iizere, Ulastirma ve Altyap1 Bakanimiz Sayin
Adil Karaismailoglu ve kendilerinin nezdinde tiim
Bakanligimiza; Proje’nin baglangi¢ ve devaminda
gorev yapmis onceki donem Ulastirma ve Altyap1
Bakanlarimiza; Karayollar1 Genel Miidiirligiimiize,
Karayollar1 Kamu Ozel Sektor Ortakligi Bolge
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IN CANAKKALE, a city we have engraved in our hearts and minds

to honor our past, present and future, we are savoring the well-deserved
pride and joy of presenting our nation with the 1915Canakkale and
Motorway Project which we have completed within a record-breaking time
span. Without a doubt, this Project has been a source of pride as well as
excitement, inspiration and strength, not just for us but also for our partners.
Having earned the title of “the longest midspan suspension bridge in the
world”, which will make our chests swell with pride for centuries to come,
we have gifted to the world engineering history a trailblazing bridge and
actualized the ‘dream of centuries’, which has always been my special point
of emphasis.

This Project, which in my view is the pinnacle of the civil engineering sector
in our country, has been realized by believing in the goal of a strong and great
Tirkiye, uniting in passionate solidarity and selflessy devoting ourselves to
team building and team spirit. In view of the geographic and meteorological
conditions in the region, the size of the Project and its technical challenges, it
takes serious concentration, organization and attention to complete the world’s
longest suspension bridge with the length of its span between the two towers in
the recordbreaking time of four years. A great vision is required to match the great
size of the Project. One needs to be able to see the whole picture in full detail.

So, with over 30000 employees, we labored assiduously on site and
completed the Project 1,5 years in advance of the stipulated deadline. Despite
the challenging conditions of the pandemic and the global supply chain, we
worked 7 days a week and 24 hours a day with all the necessary measures in
place. If today, the 1915Canakkale Bridge towers above the Canakkale Strait
as a masterpiece of civil engineering, it is the work of a team that strove and
pushed forward together, united in unshakeable solidarity.

Once again, on behalf of myself and my company | would like to thank
firstly our President Recep Tayyip Erdogan, then our Minister of Transport
and Infrastructure Adil Karaismailoglu and the entire Ministry staff for their
unwavering support through the actualization of this dream; the former
Ministers of Transport and Infrastructure who served during the initial and
early stages of the Project; General Directorate of Highways, Highways

Miidiirliigiimiize, kurumlarimiza, biirokratlarimiza; bu
dev Proje’nin kiiresel capta yariga doniisen finansman
siirecinde ellerini tasin altina koyan ve hayalimize

ortak olan 11 farkli {ilkeden 25 ayr1 banka ve finans
kurumuna; insa siirecinde gorev alan tiim tedarikgi ve alt
yiiklenicilerimize; onlarca farkli {ilkeden gelerek bizimle
caligan yiizlerce miithendisimize, binlerce is¢imize ve en
nihayetinde Proje’nin hayata gecirilmesinde 7 giin-24
saat birlikte mesai harcadigimiz Proje ortaklarimiza,
sahsim, sirketim adina tesekkiir ediyorum. e

“Katma degerleri

EBRU OZDEMIR
Limak Sirketler Grubu Yonetim Kurulu Bagkani
Limak Group of Companies Chairperson of the Board

DAHA ONCE soyledigim gibi, 1915Canakkale Projesi
gercekten benim ‘g6z bebegi’ projelerimden biri. Hig
stiphesiz her proje 6nemli, ancak bazilarinin kalbinizdeki,
akilinizdaki yeri bir farkli oluyor. iste 1915Canakkale’nin de
benim kalbimde, aklimda &yle bir yeri var. Bir kere Proje,
iilkemizin ve milletimizin destansi bir zafere imza atarak,
tarihe adini yazdiran Canakkale’de yiikseliyor. Canakkale’de
verilen miicadele sadece Anadolu cografyasinin kaderini
degil, tim diinyanin kaderini degistirmis. Boylesi anlaml
bir cografyada, boylesi tarihi bir mirasin etkisi altinda
Proje’yi gerceklestirmek ve tamamlamak hem biiyiik bir
sorumluluk hem de biiyiik bir gurur vesilesi.

Proje’nin degisik safhalarinda 17 bini kopriimiiz
ve 13 bini otoyolumuz olmak iizere, toplam 30 bini
askin arkadasimiz sahada emek verdi, ter doktii. Temel
attigimiz glinden bugiine, Covid-19 pandemisi dahil 7
giin 24 saat hi¢ durmadan calistik ve bu muhtesem eseri
tilkemize kazandirdik. Sirket olarak kazanimlarimiz
biiyiik... Cok biiytik. Biliyorsunuz iki Tiirk ve iki Giiney
Koreli ortaktan olusan bir yapi ile bu mega Proje’yi
tamamladik. Baktigimizda iki farkli cografi ve tilke kiiltiiri
ve beraberinde dort farkli sirket kiiltiirii var. Biz dort
ortak ihale siirecinden baslayarak birlikte ¢cok yogun vakit
gecirdik, fiziksel olarak birlikte cok mesai harcadik. Bu
da birbirimizi tanima siirecini hizlandirdi, birbirimizden
O0grenme siirecini artirdi.

Dedigim gibi birbirimizden ¢ok sey 6grendik. Bunu
ben kurumsal bir kazanim olarak goriiyorum ve cok
deger veriyorum. Mevcut yapimizda her ortak ge¢mis

Regional Directorate of Public Private Partnership, public
institutions, bureaucrats, 25 banks and financial organizations
from 11 countries, that shouldered responsibility and shared in

our dream through the globally competitive financing phase of
this massive Project; all the suppliers and subcontractors that
served through the construction phase; hundreds of engineers and
thousands of workers who came to work with us from dozens of
countries, and finally our Project partners with whom we worked
shoulder to shoulder 7 days a week, 24 hours a day to bring this
Project to life.®

AS I SAID before, the 1915Canakkale Project is one of those
projects that are very precious to me; it is like “the apple of my
eye”. Undoubtedly, every project is important but sometimes
some projects hold a special place in your heart and mind. To
start with, the Project is coming to life in the very place where
our country and our people won a legendary victory and made
history. The battle that was fought in Canakkale changed the
destiny not only of Anatolia but the entire world. In a land
loaded with so much meaning, realizing and completing such
a project while experiencing the influence of this glorious
historical legacy is both a great responsibility and a source of
great pride.

Through various stages of the Project, over 30 thousand
employees, 17 thousand of whom were on the bridge and 13
thousand on the motorway, exerted themselves on site. From
the day we broke ground until today, including the days of
Covid-19 pandemic, we worked non-stop 7 days a week, 24 hours
a day to present our country with this magnificent structure.
As a company, we have gained so much... So very much. As
you know, we completed this mega Project as a joint venture
of two Turkish and two Korean companies. So, there are two
different geographical and national cultures, four different
corporate cultures. Beginning with the tender process, these
four companies spent a lot of time together, putting in physical
hours together. It was an intensive period that accelerated
the process of getting to know each other and increased the
opportunities of learning from each other.
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is tecriibesine gore farkli alanlarda dogal olarak daha
fazla katma deger saglad. Iste biz bu katma degerleri bir
potada erittik. Inantyorum ki 6niimiizde, bu kazanimlari
kullanacagimiz bir donem var. Bu acidan ¢ok 6nemli
olduguna inantyorum.

Kazanim demisken, elbette miihendislik anlaminda
hem ulusal hem kiiresel kazanimdan bahsetmem lazim.

1915Canakkale Kopriisii'niin en benzersiz 6zelligi, 2023
metrelik orta agiklig1. Képri, bu 6zelligiyle ‘diinyanin
en uzun orta aciklikli asma kopriisii’ unvanina sahip ve
bu diinya miihendislik tarihine Tiirk ingaat sektoriiniin
biiyiik bir bagarisi olarak gecti. insa siirecinde alaninda
en son teknolojileri ve onlara bagl ¢oziimleri kullandik.
Bunun {ilkemiz miihendislik tarihinde bir doniim
noktasi olduguna inanityorum. Benzer sekilde bu, diinya
miihendislik tarihi i¢in de onemli bir kilometre tasi.
Kazanimlar konusunda son olarak, bir kadin miihendis
olarak, Proje’nin hayata ge¢gmesinde kadin miihendislerin
oynadig1 ve iistlendigi role de deginmeden gecemeyecegim.
Dedigim gibi sayisiz mithendis bu Proje i¢in calist1. Ve
miihendislerden neredeyse yiizde 90’1 Tlirk miihendisti.
Bunlardan 50’si ise kadin miihendis. Hem Koprii hem
Otoyol tarafinda ¢ok farkli alanlarda gorev aldilar.
Aralarinda ingaat miihendisleri, cevre miihendisleri var. Cok
farkli pozisyonlarda caligtilar. Bu kadin miihendislerinden
besi ayn1 zamanda Tiirkiye’nin Miithendis Kizi, yani TMK
ogrencisi. Bu da benim i¢in apayr1 bir gurur vesilesi.
Miihendislik kariyerlerinin basinda, boylesi gorkemli ve
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As | said, we learnt a lot from each other. | consider this
a huge gain from the corporate perspective and | treasure it.
In this structure, each partner’s contribution of added value
was in correlation to its past experiences in business. We
created a melting pot of these added values. | believe that in
the future there will come a time when we put these gains
into good use. So | think it is very important in that sense.

On the subject of gains, | must talk about what we have
gained in terms of engineering both on a national and
global scale. The most outstanding and unique feature of the
1915Canakkale Bridge is its midspan of 2023 meters. As such,
the bridge proudly bears the title of “the longest midspan
suspension bridge in the world” and this accomplishment
was marked in the world engineering history as the great
feat of the Turkish construction sector. In the construction
process we used the latest technologies and correlated
solutions. | believe that it was a turning point in the history
of our country’s engineering practices. Likewise, it is also a
significant milestone in the world engineering history.

Finally on the subject of gains, as a woman engineer, |
can’t help but mention the role of women engineers in the
realization of this Project. As | said before, countless engineers
have worked for this Project and 90 percent of these engineers
were Turkish. And 50 percent of these Turkish engineers were
women. They have worked in various capacities on both the
Bridge and the Motorway section. There were civil engineers
and environmental engineers among them. They have all
been assigned to great variety of positions. Five of these

onemli bir projede yer aldiklari i¢in sansli olduklarini
diisiiniiyorum. Simdi bu Proje’de 6grendikleri bilgi ve
deneyimi, baska projelere uygulamalari hatta ileriye
gotlirmeleri gerekiyor.

[leriye doniik olarak, 1915Canakkale Projesi’nin
yerel ve kiiresel 6lcekte degerlendirilmesi gerektigine
inantyorum. Biliyorsunuz ulastirma sektorii, ekonomik
kalkinmanin temel itici giiclerinden bir tanesi. Bu
sektor altyapiyi gliclendirerek ekonomiyi desteklerken,
toplum refahinin artirilmasina da 6énemli katki sagliyor.
Bu kapsamda ulastirma sektorii, iilkemizin en 6nemli
kalkinma altyap1 yatirimlarini gerceklestirdigi alanlarin
basinda geliyor. 1915Canakkale Kopriisii ve Otoyolu
Projesi bu alanda lilkemizin sarf ettigi yogun emegin ve
cabanin 6nemli bir parcasidir. Bu Proje’yi, sadece icinde
yer aldig1 cografyanin degil, iilkemizin ekonomisine de
biiyiik katk: saglayacak 6nemli bir ulagim
ve altyap1 yatirimi olarak goriiyorum.

Kiiresel 6lcekte baktigimda ise

women engineers were participants of the Engineer Girls of
Turkiye program, which gives me yet another cause for pride.

| think they are very fortunate to have been a part of such a
glorious and significant project right at the beginning of their
engineering careers. Now they need to transfer the knowledge
and experience they have gained in this Project to other
projects and take it even further from there.

Moving forward, | believe that the 1915Canakkale Project
should be evaluated on the local and global scale. As you
know the transportation sector is a key driver of economic
development. Serving to strengthen the infrastructure and
to support the economy, this sector also makes an important
contribution to the improvement of social welfare. In that
scope, the transportation sector is one of the key areas of
infrastructure investments for our country. The 1915Canakkale
Bridge and Motorway Project is a major part of this intensive

endeavor by our country in this area.
| regard this Project as a momentous

Bir kadin miihendis olarak, investment in transportation and

1915Canakkale Kopriisii ve Otoyolu

Proje’nin hayata gecmesinde

infrastructure that will contribute greatly

Projesi, Cin’in girisimiyle baslayan
ve tarihi Ipek Yolu’nu canlandirmayi

kadin miihendislerin

not only to the economy of its local
region but to the economy of our country.

hedefleyen “Bir Kusak-Bir Yol Projesi”

oynadigl ve iistlendigi role

sw e From a global perspective, the

kapsaminda Tiirkiye’nin onciiliik ettigi
“Orta Koridor” girisiminin bir pargasi.

1915Canakkale Bridge and Motorway

deginmeden gecemeyecegim. Project is a part of the “Middle

Biliyorsunuz tarihi Ipek Yolu, neredeyse

As a woman engineer,

Corridor” initiative led by Turkiye

tiim uygarlik tarihi boyunca bu cografyayi

within the scope of the “One Belt One

ve komsu cografyalari besledi, biiyiittii. Bu I can’t help but mention the Road Project” ventured by China with

noktada bu Proje, Pekin’den Londra’ya,

role of women engineers in

the aim to resurrect the historical

cok genis bir cografyada kesintisiz ticaret
yolu olusturma hedefine dogrudan

Silk Road. As you know, the historical

the realization of this Project. Silk Road has nourished and fostered

katki sunacak. Bu da sadece bir kentin,  ..................

Canakkale’nin ekonomisine degil, tiim
bolgenin ve hatta {ilkenin ekonomisine, kalkinmasina ve
gelismesine cok biiyiik bir art1 deger katacak.

Proje’nin isletme siiresi 100 yil oldugu icin miithendisligi
hem Proje’nin hizmet siiresini saglayacak sekilde hem
de beraberinde ekonomik art1 deger getirecek sekilde
kullanmaliydik. Bu da Proje’yi tiim boyutlari ile orantil
sekilde biiyiik diistinmenizi, resmin biitiiniinii gormenizi
gerektiriyordu. Dolayistyla bircok unsur, bagka unsurla
birden fazla noktada etkilesim icerisinde. Finansmani
saglayamazsaniz, Proje’yi insa edemezsiniz. Diger
taraftan finansorlerin Proje’ye kredi verebilmeleri icin
miuhendislik, yapim, is programu, kalite, cevre ve sosyal
etki gibi konularda planlara, taahhiitlere ve yapilanlara
giiven duymasi gerekiyordu. Iste biz bu Proje’de bunu
basarabildik. Gercekten rekor bir siirede, bu derece
komplike bir Proje’yi basariyla tamamladik ve hizmete
aldik. Bu basari ilerisi i¢in bizi hem sirket olarak hem de
ortaklar olarak yeni projeleri, yeni ve farkli cografyalarda
gerceklestirme konusunda cesaretlendiriyor. e

...................... . this very land and neighboring

lands for almost the entire duration
of civilization history. At this point, this Project will be
contributing towards the goal of building an uninterrupted
commercial route across an extremely broad geographical
area.And this will in turn bring added value into the
economy and development of not only Canakkale, but the
whole region and even the country.

Since the Project’s operation period is 100 years, the
engineering aspect of the work needed to cater for this time
period and also bring economic added value. It meant that
we had to have a big picture of the Project laid out in all
its dimensions. Many factors are in interaction with many
other factors at several different points. If you can’t get the
financing, you can’t construct the Project. On the other hand,
for the creditors to fund the Project, they needed to trust
the plans, pledges and deeds in areas such as engineering,
production, work schedule, quality, environmental and social
impact. This basically sums up what we have accomplished
in this Project. Within a record-breaking timespan, we
successfully completed an extremely complex Project and
made it operational. This accomplishment encourages us,
both as a company and as partners, to venture into new
projects in new geographical locations. e
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“Projemiz Tiirkiye’nin

SEUNG SOO LEE
SK ecoplant Kidemli Baskan Yardimcisi
SK ecoplant Senior Vice President

BIRLIKTE ¢ok biiyiik, cok biiyiik bir bagartya imza attik.
Sonucu ifade edecek daha iyi bir kelime bulamiyorum!
Uzun bir yolculuktu ve ben daima inandim ki tiim
taraflarin “emegi, gozyasi ve teri” olmasaydi, Proje’nin
hayata gecirilmesi stiresinde karsilastigimiz ve doganin
oniimiize ¢ikardigi zorlu imtihanlar1 veremezdik.
Miihendislikle alakali tiim faktorleri cok 6nceden
hesaplamis ve tiim uygulama stire¢lerini bagindan
itibaren en ufak bir aksakliga meydan vermeyecek sekilde
kusursuzca planlamis olsak da, Proje’nin her noktasinda
ortaya ¢ikiveren sayisiz zorluktan kagmamiz veya
korunmamiz miimkiin degildi. Ustelik Canakkale’nin
meshur riizgarlarina, sert hava kogullarina
ve Covid-19 pandemisine ragmen, bu
devasa Projeyi, bu sahane giizellikteki

IT IS A GREAT, great and great success we've
achieved together. | cannot find a better word!

It was a long journey and “without toil, tear and
sweat” of all parties, we couldn’t have overcome all the
difficult challenges posed by the Project execution and
nature.Though we calculated all engineering factors
perfectly in advance and planned all execution processes
seamlessly from the beginning, we could not escape or
protect ourselves from numerous unexpected challenges
at every corner of the Project. On top of that, despite
GCanakkale’s famous wind, tough weather conditions and
the Covid-19 pandemic, we completed this mega Project,

this wonderful and beautiful historical
monument in four years, thanks to
God. We started on the engineering

tarihsel anit1 dort yilda bitirdik, Tanr1’ya Miihendislik works from day one without any

siikiir. Miihendislik ¢calismalarina daha hesitation, while our financing

T . o calismalarina daha L . .

ilk glinden hic tereddiitsiiz bagladik. negotiation was initiated with the army
Bu arada finansmanla ilgili gériismeler ilk giinden hic of lenders in strict confidentiality.

kreditorler ordusuyla tam bir gizlilik icinde

tereddiitsiiz basladik.

Our partnership and leadership

baglatilmistu.
Farkli kiiltiirel zeminlere ve yonetim

We started on

formed by four companies with
different cultural backgrounds and

sistemlerine sahip dort sirketin

the engineering works

management systems enabled us

olusturdugu bu ortaklik ve liderlik,

to stay focused on our management

yonetim hedeflerimize odakli kalmamizi from day one without targets and maintain a balance with

ve Tek Takim Ruhu’yla belli bir denge

any hesitation.

One Team Spirit.

kurmamizi sagladi.

Bu kolektif akil bazen gecikmelere
sebep verdiyse de, iyi bir kontrol ve
denge mekanizmasi sayesinde daima somut ve verimli
sonuclar ortaya koydu. Simdiye kadar basarisini ziyadesiyle
ispatlamis olan miikemmel ortakligimizin giictiyle, hem en
az 12 y1l devam edecek olan isletme ve bakim hizmetleri hem
de kreditorlere yapilacak geri 6demeler konusunda yeniden
basarili olacagimiza dair glivenim tam.

Nihayet ve sonsuza dek, en azindan 6niimiizdeki 100
y1l boyunca, 1915Canakkale Kopriisii ve Otoyolu Projesi
Tiirkiye’nin Hazinesi olarak kalacak! e
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Our collective intelligence
sometimes caused delays but always
brought more solid and fruitful results
with a good check and balance mechanism. Based on the
strength of our excellent partnership with a well-proven
track-record, | am fully confident that we will once again
succeed in terms of both our operation and maintenance
services for at least another 12 years and the debt
repayment to the lenders.

Finally and forever, for 100 years at least, our
1915Canakkale Bridge and Motorway Project will remain
a Treasure of Turkiye! @

“1915Canakkale Projesi ardinda

JI HOON KWON
SK ecoplant Yonetim Kurulu Uyesi
SK ecoplant Member of the Board

GERIYE baktigimizda gorebiliriz ki 1915Canakkale Projesi
yeni girisimlerin pegpese siralandig1, cok sayida baglangicin
hayata gecirildigi bir proje oldu. Basta siirec yavas ilerliyordu
ama asla geri gidilmedi. Cok sayida engel ve zorlukla
karsilasmamiza ragmen vazge¢medik ve zaman zaman
deneyip yanilarak, aklimizi kullanarak tiim bu engellerin
tistesinden geldik.

Simdiye kadar finans s6zlesmelerinin imzalanmasi, MTI
(Miihendislik, Tedarik ve Insaat) ve cesitli operasyonlari
iceren say1siz siireclere 1915Canakkale Projesi ekibiyle
birlikte dahil olabilmek benim i¢in muazzam bir onur ve
unutulmaz anilarin kaynagi oldu.

1915Canakkale Projesi’nin ardinda gelecek nesiller icin
bir miras birakacagina eminim. Tutkuyla ve gururla ¢alisan
ve yasadigimiz bu an1 miimkiin kilan tiim ekip arkadaslarima
hitaben sunu soylemek istiyorum: Mutluyduk ¢tinki
beraberdik. Hepinizi ¢ok seviyorum ve ¢ok tesekkiir ederim. e

IN RETROSPECT, the 1915Canakkale Project was a series
of new initiatives and contained numerous beginnings. It went
slowly at first, but never went backwards. Despite numerous
obstacles and difficulties, we have not given up and have
wisely overcome these obstacles through many trials and
errors.

It is a great honor and the source of unforgettable
memories for me to have so far been able to participate in
countless processes including financial close, EPC (Engineering,
Procurement & Construction) and operations with the
members of the 1915Canakkale Project.

| am sure that the 1915Canakkale Project will provide a
legacy and heritage for many generations to come. | would Llike
to address all our members, who are full of passion and pride
and have made this great moment possible, when | say that we
were all happier because we were together. | love you all and
thank you so much. e

I
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“Her yeni ‘miihendislik fikri’

DR. ERSIN ARIOGLU
Yap1 Merkezi Holding Yonetim Kurulu Baskani
Yapi Merkezi Holding Chairman of the Board

OZELLIKLE 1915Canakkale Kopriisii gibi, hi¢
denenmemis boyutta anitsal bir eserin tasarimi, normal asma
koprii tasarimlarindan ¢ok farkli ele alinmak zorundadir.
Talihin liitfu, bize ¢ok-boyutlu bir miihendislik sorumlulugu
ylikledi. Ne mutlu bu Proje’de sorumluk yiiklenmek iizere bir
araya gelen miihendislere ki, bGyle bir tarihi gérevi salimen
ve ylizimiiziin aki ile bitirip, Proje’nin planlanan siireden
once ve istenen tiim vasiflara sahip olarak hizmete girmesini
sagladik.

Bu Proje’de gorev alabildigim, ¢cok degerli miihendisler ile
is birligi yapabildigim ve annemin memleketine uzun yillar
hizmet edecek, bolgeye zenginlik kazandiracak bir kdpriiyi el
birligi ve basari ile sorunsuz tamamlayabildigimizden dolay1
cok mutluyum.

“Miihendisligin ortak hedefi, mevcut sartlar altinda
miimkiin olan en uygunu ve en giizeli gerceklestirmektir.”
Boyle oldugu icin mithendisligin milliyeti yoktur; miisterek
bir tesebbiistiir. Biitiin bilgiler st {iste birikir. Farkli
iilkelerden miihendisler bir araya gelerek bilgilerini
paylastiginda, herkesin bilgileri katlanarak ¢ogalir.

Sunu agikca soyleyebilirim ki, tarihsel siirecte Tiirk
sirketleri kopriilerimizde hem giderek daha cok gorev aliyor
ve katkilar1 artryor, hem de birlikte calisilan farkli tilkelerden
miihendisler ile karsilikli bilgi ve tecriibelerin paylasilmasi
sonucu ¢cok daha donanimli hale geliyorlar. Bundan
boyle, Canakkale’de kazanilan ilave tecriibelerle, Tiirk
miihendisleri tarafindan asma kopriiler ‘tasarlanabilir’,
‘ingaat1 yonetilebilir’ ve ‘inga edilebilir’. Bu, ¢cok 6nemli
bir kazanimdir.

Anitsal bir eserin tasariminda, bulundugu cografyanin
gecmisinden aldig1 ilhamlar esere naksedilirken, bugiiniin en
ileri teknikleri kullanilarak gelecegin ihtiyaclarinin nesiller
boyu karsilanmasi hedeflenir. Bu yilizden eserde; diiniin,
bugiiniin ve gelecegin ustalikla ifadelendirilmesi gerekir.
Ozetle, basaril eserler, bir kolu ile ge¢misi yorumlarken bir
kolu ile gelecegi kucaklar. Iste 1915Canakkale Kopriisii,
bunu “basarmis” bir projedir.

Tiim estetik sembol ve mesajlari ile, 100 yillik Tiirkiye
Cumbhuriyeti’nin bagarilarinin taclandirilmasina ve
Canakkale’yi gecilmez kilan sehitlerimizin anisina; ayrica
glinlimiiziin icerdigi tiim asma koprii teknolojileri ile Diinya
bayindirhigina, uygarligimizin gelismesine ve “bariga”
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SPECIFICALLY, the design of a monumental work of
unprecedented size, such as 1915Canakkale Bridge, has to

be handled quite differently from normal suspension bridge
designs. The grace of fortune has placed a multidimensional
engineering responsibility upon us. How happy are we as the
engineers who came together to take responsibility for this
Project in that we have completed such a historical task safely
and with honor, and we ensured that the Project was put into
service before the planned time and with all the required
qualifications.

| am very happy that | was able to take part in this
Project, cooperate with very valuable engineers, and
complete the bridge successfully and in collaboration that
will serve my mother’s hometown for many years and enrich
the region.

“The common goal of engineering is to realize the optimal
and the most beautiful possible under the existing conditions.”
As such, engineering has no nationality; it is a joint venture.
All the knowledge piles up. When engineers from different
countries come together and share their knowledge,
everyone’s knowledge increases exponentially.

| can clearly say that in the historical process, Turkish
companies have been increasingly taking charge in our
bridges and their contribution has been stepping up, and
they also become much better equipped as a result of
mutual knowledge and experience sharing with engineers
from different countries. From now on, suspension bridges
can be ‘designed’, ‘managed’ and ‘constructed’ by Turkish
engineers with the additional experience gained in
Canakkale. This is a very important achievement.

In the design of a monumental work, inspiration
derived from the history of the geography in which it is
located is engraved on the work and by utilizing the most
advanced techniques of today, it is aimed to meet the
needs of the future for generations. Therefore, in the work;
yesterday, today and the future must be artfully expressed.
In summary, successful works interpret the past with one
arm and embrace the future with the other. 1915Canakkale
Bridge is a project that has “accomplished” this.

The 1915Canakkale Bridge, with all its aesthetic signs and
messages and its notable suspension bridge technologies is
dedicated to crown the successes of the 100-year-old Republic

adanmis kopriimiiziin, “heyecan verici” bir eser olduguna
inaniyorum.

Kopriiler acikliklar: gecen, piir tastyici sistemlerdir.
Bununla birlikte, tarihe taniklik ederek gecmisle gelecek
arasinda bag kurarlar.

Aslinda, kopriiler ‘her yerdeler’: Her yeni ‘miihendislik
fikri’ bir kopridiir, ‘hayal ile gercek’ arasinda; her
‘tebessiim’ bir kopriidiir, ‘iki yiirek’ arasinda; her ‘insan’
bir kopriidiir, ‘nesiller’ arasinda... Hi¢ yilmadan, ‘fiziksel’,
‘ekonomik’ ve ‘politik’ agikliklar
arasina kopriiler kurmanin ¢ok ‘daha

’

iyi’, ‘miireffeh’ ve ‘barig dolu’ bir diinya

of Tiirkiye, to the memory of martyrs who made Canakkale
impassable, to the World’s public works, to the development
of our civilization and “peace”. | believe that our bridge is a
“thrilling” artifact.

Bridges are ‘pure’ load carrying systems which span gaps.
Also, they connect the past with the future, by witnessing
history.

Indeed, bridges are ‘everywhere’... Every new ‘engineering
idea’ is a bridge, between ‘dream’ and ‘reality’; every ‘smile’ is a

bridge, between ‘two hearts’; every ‘human’ is
a bridge, between generations’ | believe that;

Basarili eserler, bir kolu  ‘persistently’ bridging ‘physical; ‘economical’

yaratacagina inaniyorum.

ile gecmisi yorumlarken

and ‘political’ gaps; will create a ‘better,

YUCE ALLAH’A SUKREDIYORUZ.
Her tiirlii olumsuzluktan Projemizi

bir kolu ile gelecegi

‘wealthier, and ‘peaceful’ world.
THANKS TO GOD, for protecting our

korudugu icin...
T.C. HUKUMETLERI'NE TESEKKUR
EDIYORUZ. Genis ufuklu vizyon ve

kucaklar.

Successful works

Project from all unfavorable incidents.
THANKS TO TURKISH GOVERNMENTS.
For their broad vision and political

siyasi kararliliklari icin...

interpret the past with

determination...

FINANS CEVRELERINE TESEKKUR
EDIYORUZ. Tiirkiye’nin gelecegine ve

one arm and embrace

THANKS TO THE FINANCIAL CIRCLES.
For their trust in Tiirkiye’s future and our

sirketlerimize duyduklari giiven i¢in...

the future with the

companies...

IS VERENLERIMIZE VE BiZi

Proje’yi desteklemekte gosterdikleri
mabharet ve anlayis icin...

PROJEMIZDE EMEGI GECEN BUTUN TEKNIK VE
IDARI GUCLERE TESEKKUR EDIYORUZ. Ozverili caligma
ve i bitirme azimleri icin...

Sozlerimi, Mimar Sinan’1 da saygiyla anarak ve onun
dilinden dua ederek bitirmek istiyorum: “Bugiiniin
diinyasinda inga edilen eseri gorecek olan gelecek kusaklar,
sarf edilen ¢cabanin ciddiyetini insaf ile degerlendirip; eserde
her seviyede ter dokmiis emek sahiplerini hayirli dualarla
anarlar, ins’Allah.”

DENETLEYEN KURULUSLARA other.
TESEKKUR EDIYORUZ. Proje siiresinde  ..................

THANKS TO OUR EMPLOYERS AND THE
ORGANIZATIONS SUPERVISING US. For their

.................. proficiency and understanding in supporting

the Project during the project period...
THANKS TO ALL TECHNICAL AND

ADMINISTRATIVE POWERS WHO PARTICIPATED IN OUR
PROJECT for their devoted work and determination to complete
work...

| would like to honor the memory of Mimar Sinan and
pray in his words: “I hope that the future generations who
see the artefact constructed in today’s world will judge the
devoutness of the endeavor with fairness and remember those
who made great effort for the artefact with gratitude and good
prayers. insAllah!” e
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“1915Canakkale Projesi biitiin

BASAR ARIOGLU

Yapi Merkezi insaat ve Sanayi A.S.
Yonetim Kurulu Bagkani

Yapi Merkezi insaat ve Sanayi A.S.
Chairman of the Board

ONCELIKLE kopriimiiz ¢ok giizel oldu. Her goren

bunu hemen soyliiyor. Bazilari goniilden, bazilar1 azicik
istemeyerek de olsa kopriiniin bir miihendislik harikasi
oldugunu hemen teyit ediyorlar. Tabii ki, asma kopriiler
oldukca yalin tasiyici sistemler olarak karsidan bakildiginda
hem tabliye hem de kablo geometrisinde birbirine ters iki
hiperbolik egri goze ¢cok hog geliyor. Matematik bilmeyenler
bile matematigin giizelligini hissediyorlar. Buna ilave
olarak detaylarda birkag¢ ufak dokunus, Tiirk mimarisinden
stilize birkag esinti ve kullanilan renklerin Tiirk bayragi ile
ilintisi bilene de bilmeyene de bu esere cok 6zenildigini ve
elden gelen her seyin yapilarak miithendislik rekoru kiran
bir kopriide olmasi gereken tiim 6zelliklerin yeterince ve
geregince saglandigini hissettiriyor.

1915Canakkale Projesi biitiin paydaslari icin bir riiya
projedir. Ancak, bu Proje’ye emek veren kisiler i¢inde birisi,
bu riiyay1 hepimizden 6nce gormiistii. Yetmis sene once,
annesinin memleketi Gelibolu’nun sahilinde suya cakil taslar1
atip oynarken, “Burada bir koprii olmaz miydi1?” diye aklindan
gecirmisti. 1990’11 yillarin baglarinda bir fizibilite ¢calismasi
hazirlayip hem devletimize anlatmig hem de uluslararasi
kongrelerde diinyaya sunmustu. Yap: Merkezi, bu Proje’ye
bu kisinin, kurucumuz Ersin Arioglu’nun riiyasiyla girdi. O
yiizden, Yap1 Merkezi tarafinda bu Proje’nin biiyiik bir 6nemi
ve hassasiyeti vardi ve ortaklarimizla beraber bu Proje’ye
bu duygu ve diisiincelerle hazirlandik, sonuna kadar ayni
hislerimizi muhafaza ettik ve kopriimiiziin estetigine de bu
duygularimiz aynen yansidi.

Elbette diinyanin en uzun orta aciklikli asma kopriisiiniin
artik Tirkiye’de olmasinin 6nemli bir sey oldugunu kimse
yadsiyamaz. Tabii ki gorenleri etkileyen estetigi cok kiymetli
ve kopriiniin 6nemini tamamlayan unsurlar, 1akin, bence
kopriimiiziin ana 6zellikleri ve kopriiyii tarif eden en 6nemli
unsurlar bu saydiklarim degil. Bence kopriimiiziin bugiine kadar
iistlendigi gorevler ile bundan sonra saglayacagi faydalar ve
islevler kopriiniin ana ozellikleridir.

[lk basta ve dncelikle, 1915Canakkale Kopriisii,
Tiirkiye’nin yaklasik icte birini temsil eden bir bolgesini
Avrupa’ya baglamaktadir. 1915Canakkale Kopriisii, her
ne kadar, ismi iistiinde, Canakkale’de yapilmis olsa da
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OUR BRIDGE turned out beautifully. Everyone who sees it
says it right away. Some wholeheartedly, some reluctantly, they
immediately confirm that the bridge is an engineering marvel. Of
course, suspension bridges are very simple and pure structural
systems, with two opposite hyperbolic curves in both deck and
cable. Thus, they are very pleasing to the eye. Even those who
do not know mathematics, feel the beauty of mathematics. In
addition to this, a few small touches in the details, a few stylized
themes from Turkish architecture, and the references to the
colors of the Turkish flag, give anyone the feeling that this work
is the result of meticulous efforts to make sure that all the
necessary features of a bridge that breaks records in engineering
are adequately and duly provided.

Nevertheless, 1915Canakkale Project is a dream project for
all its stakeholders. However, one person,among the many
people who worked on this Project, had this dream before all
of us. He was asking 70 years ago, “‘shouldn’t there be a bridge
here?”. Gallipoli being his mother’s hometown, he was spending
his summers playing on the Gallipoli beach throwing pebbles
into the water. In the early 1990s, he prepared a feasibility study
for a bridge on the Dardanelles, talked about it to the decision
makers in the government and presented it to the world in two
international congresses. Yapi Merkezi’s decision to enter this
Project was motivated by the dream of this person, our founder
Ersin Arioglu. Therefore, the Project held great significance for
Yapi Merkezi. Together with our partners, we prepared for this
Project with these feelings and thoughts. Our feelings remained
unchanged until the end, and they were reflected in the
aesthetics of our Bridge.

Of course, one cannot deny the importance of the fact that
the longest midspan suspension bridge in the world is now in
Turkiye. Of course, the aesthetics that affect the beholder are
very valuable and complement the importance of the bridge.
But | think what I've listed so far are not the most outstanding
features of our bridge. The main significance of our bridge is the
function that it has already served and the functions it will serve
throughout its Llifespan.

First and foremost, the 1915Canakkale Bridge connects a
huge region, which covers approximately one third of Turkiye to
Europe. Although the 1915Canakkale bridge was built near the

Aydin icin, Mugla i¢in, Manisa icin, Balikesir icin, Antalya
icin, Afyon icin ve en énemlisi Izmir i¢in Avrupa’ya

acilan bir ihracat kopriistidiir. Gliniimiizde 6nemi ¢ok iyi
kavranan tedarik zincirinin geregince iglemesi i¢in ulagim
kanallarinin da giivenilir ve tahmin edilebilir olmasi
elzemdir. Tlirkiye’mizin en zengin tarim imkanlarini
barindiran, gelismis sanayisine ev sahipligi yapan yukarida
saydigim illerimiz, 1915Canakkale Kopriisi ile ihracat
hedeflerine daha yakinlagmis, tasima siireleri kisalmigs ve en
onemlisi bu illerimizden planlanacak lojistik islemler daha
tahmin edilebilir ve giivenli hale gelmistir.

Kopriimiiziin ikinci iglevi ise Bat1 Anadolu ile Istanbul’a
baglanan bir turizm kopriisii olmasidir. Hem Istanbul gibi
biiyiik bir megapoliin Bat1 Anadolu’daki dogal cennetlere
ulasimi hem de uluslararasi bir ulagim odagi olan
Istanbul Havalimani’ndan Bat1 Anadolu’ya olan mesafe
ve siirenin kisalmasi iilkemizin turizmine onemli katkilar
saglayacaktir.

Son olarak, Projemizin bir gorevi de yapimi
sirasinda Tiirk miihendislik ve miiteahhitlik
sektorlerinin insan kaynagi ve bilgi
birikimine sagladigi katkilar olmustur.

city of Canakkale and hence derived its name, it is actually an
export bridge that provides an opening to Europe for Aydin,
Mugla, Manisa, Balikesir, Antalya, Afyon, and most importantly
izmir. As it is fully understood today, the reliability and
predictability of transportation channels are essential for the
proper functioning of supply chains. Our above-mentioned
provinces have the richest agricultural potential and are home
to highly developed industries in Turkiye. With the Bridge,
they have come closer to achieving their export targets.
Transportation times are shortened, and most importantly,
logistics operations based in these provinces have become
more predictable and reliable.

The second function that our bridge will serve is as a
tourism bridge connecting Western Anatolia and Istanbul. The
large megapolis, Istanbul, with its airport that is one of the
most connected air travel hubs in the world, is now closer to
the natural wonders and beauties of Western Anatolia. In that
respect, the Bridge will make significant contributions to the
tourism sector in this region.

Finally, an important duty already served and completed

by our Project, is its contribution to the
Turkish engineering and contracting

Proje’nin yapiminda ortaklar arasinda bir 1915Canakkale Kopriisii  know-how and human capital. We, the four

is boliimii yapmadik. Ama Proje boyunca

ile lojistik islemler daha

partners who built this engineering marvel,

iyi iletisim ile sorunlar1 hep uzlasma
ile ve hizla ¢ozerek yol aldik. Sonucta

did not divide the work between ourselves

tahmin edilebilir ve in the construction of the Project. Instead,

yapilmasi gereken bir anit eser, daha once

giivenli hale gelmistir.

we formed an integrated organization with

yapilmamis bir rekor denemesi vardi ve
bunun bilinciyle ortaklarimizla beraber

With the Bridge,

our partners. Throughout the Project, we
proceeded while quickly solving problems

biitlinlesik bir organizasyon olusturduk.

logistics operations

with good communication and consensus.

Her sirket yapilacak i kalemlerini en iyi
bilen elemanlarini ortaya koydu. Bazen

have become more

After all, there was a monument to be built,
a world record to be challenged, and with

konuyu en iyi bilenler sirketlerimizin

predictable and reliable.

this awareness each company put forward

disindaysa onlar1 da kadrolarimiza
kazandik. Basta Tiirk ve Koreliler olmak
iizere diinya ¢apinda konularinin en
iyileriyle ¢alistik, Japon, Alman, Avusturalyall, Ingiliz,
Hollandali gibi pek ¢ok iilkeden kisiler ortak girisim
kadromuzdaydi. Bunlarin arasina da erkek kadin
ayirmadan ama gelismeye ve 6grenmeye acik Tiirk
arkadaslarimizi serpistirdik. Bu entegre organizasyon
sayesinde, Tiirk arkadaslarimizin bazilar1 bize
tecriibeleriyle geldiler ve bu Proje’de tecriibelerini
gelistirdiler, bazilari ise bu Proje’de yogun tecriibe
edindiler. Tiirk insaat sektorii ve diinya ¢capinda rekabet
etmeye calisan Tiirk miiteahhitleri i¢in degerli bir
insan kaynagini iilkemize kazandirdik. Diger bir deyisle
biyiikliigii ve teknik zorluklar: diginda bizim icin
1915Canakkale Kopriisii ¢ok 6zel, ulusal bir projeydi

ve bu acidan da lizerimize diisenleri yaptik. Bizleri

en ¢ok gururlandiran konu, bu Proje ile birlikte, Tiirk
miiteahhitlik ve miihendislik ig giiciiniin, asma koprii
gibi ingaat miihendisliginin en tepe noktalarindan
birinde diinya capinda rekabet edecek duruma gelmis
olmasidir. e

their best people with the best know-how.
Sometimes, if the people with the best
know-how were outside of our companies,
we recruited them as members of our joint venture staff. We
worked with the best in the world, especially Turkish and
Korean, but also people from many countries such as Japan,
Germany, Australia, UK and and the Netherlands were part of
our joint venture staff. Among them, we have included many
young Turkish engineers and managers, men and women
whom we thought were open to development and learning.
Thanks to this integrated organization, we made a valuable
contribution to our country’s human capital, and benefited
the Turkish construction industry and Turkish contractors by
increasing their competitive power worldwide. Some of our
Turkish colleagues had come to us already equipped with a
lot of experience and gained even more experience in this
Project, while others with less experience learned from their
more experienced colleagues. It fills us with great pride that,
with this Project, the Turkish contracting and engineering
workforce has gained world-class experience in suspension
bridge construction which is one of the highest points in civil
engineering. e
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“MEGA PROJELERE GENIS VIZYONLA
BAKMAK GEREKIR.”

COKA.S. Genel Mudiiru Sayin Mustafa Tanriverdi

"‘MEGA PROJECTS

REQUIRE

A WIDER VISION’

ile,1915Canakkale Projesi’nin farkli boyutlarini hem

bir list diizey yonetici hem de miihendis goziiyle

degerlendirdigi ayrintili bir sohbet gerceklestirdik.

Cok paydasli, cok disiplinli, kiiresel 6l¢ekte bir projenin

genel mudiirligiinii tistlenen Sayin Tanriverdi, yonetim ve liderlik felsefesinin yani sira

kurum kiiltiirii ve Yap-Islet-Devret modeliyle ilgili goriislerini de bizimle paylasti.

In an in-depth interview with COK A.S. CEO Mustafa Tanriverdi, he evaluated various

aspects of the 1915Canakkale Project from the dual perspective of an executive director

and an engineer. As the CEO of a multi-stakeholder and multi-disciplinary project of global

scale,Mr. Tanriverdi shared with us his personal management and leadership philosophy as

well as his views on the corporate culture and the Build-Operate-Transfer model.

donem Devlet Su Isleri Genel
Midiirliigii’'nde su yapilari,
barajlar ve hidroelektrik
santraller {izerinde ¢aligtim.
Boylece kamu kurumlarinin
yapisini ve igleyisini yakindan
tanima firsatim oldu.
Uluslararasi bir danismanlik
firmasinda kisa siireli bir
deneyimin ardindan Yapi
Merkezi Ailesi’ne katildim.
Yap1 Merkezi’nde, Proje ve Is
Gelistirme konular1 basta olmak
tizere cesitli projelerde, farkl

SAYIN TANRIVERDI, COK A.S. Genel
Miudiirliigii pozisyonuna atanmaniz nasil oldu?
Oncelikle sizi bu zorlu géreve hazirlayan gecmis
deneyimlerinizden bahsedebilir misiniz?
Gecmisimi kisaca 6zetlemek gerekirse, Kuleli
Askeri Lisesi’ndeki orta 6grenimimin ardindan,
ITU’den ingaat miihendisi olarak mezun oldum.
The University of Texas at Austin’de miihendislik,
ODTU’de ise isletme dalinda yiiksek lisans
egitimlerimi tamamladim. Yurda doniince, bir

Kendi is arkadaslarimla

beraber hep bir diizen

ve sistem kurmaya

gayret ettik.
My co-workers and

I have made every
effort to establish

a system and order.
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MR. TANRIVERDI, could you tell us about

your appointment to the position of COK A.S.
CEO? Perhaps you could start with your previous
experiences that have obviously prepared you for
this challenging role.

To put it briefly, | completed my secondary

education at Kuleli Military High School and
graduated with a degree in civil engineering

from Istanbul Technical University. | received my
postgraduate diploma (MSc) in engineering from

The University of Texas at Austin
and also completed an MBA at
METU (Middle East Technical
University). Upon returning
home, | worked for a while

at the General Directorate of
State Hydraulic Works, focusing
on water structures, dams and
hydroelectric power plants.
There, | had the opportunity

to familiarize myself with the
structure and operation of
state institutions. Following

a short-term appointment
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pozisyon ve kademelerde gorev aldim. 2011 yilinda
Avrasya Tiineli Projesi’ne Teknik Koordinator olarak
atandim. 2013 yilinda da Avrasya Tiineli Isletme
Ingaat ve Yatirim A.S. (ATAS) Genel Miidiir Yardimcisi
oldum.

Biiyiik projelerin meslek hayatimda hep 6zel bir
yeri oldu. Ancak, Avrasya Tiineli’nin gonliimdeki
yeri her zaman ayridir. Avrasya’nin bana ¢ok onemli
deneyimler kazandirdigini, hatta 1915Canakkale
Projesi’ne hazirladigini diisiiniiyorum. 1915Canakkale
Ortak Girisimi’nde de yer alan iki sirket, Yap1 Merkezi
ve SK ecoplant tarafindan yiiriitiilen Avrasya Tiineli
Projesi, ilk biiyiik Kamu Ozel Sektor Is Birligi (KOT)
projelerinden biriydi. Kapsam, miihendislik ve idari
yonden baz1 farkliliklar gosterse de, bir KOI projesi
olmasi nedeniyle, ydnetim agisindan 1915Canakkale ile
cok biiyiik benzerlikler tasiyordu. Avrasya Projesi, pek
cok odiil kazanan, diinyada biiyiik ilgi goren cok 6zel
bir proje oldu. Avrasya’da bes yil yoneticilik yaptim.
Cok sayida paydasin eszamanli yonetimi, her konuya

Hem kapsamli koordinasyon hem de yaygin bir
uzlasi tabani olusturma becerileri agisindan oradaki
deneyimlerim cok degerliydi.

1915Canakkale ihalesini ilk 6grendigim andan
itibaren Proje’yi yakindan takip etmeye bagladim.
COK A.S. genel miidiirliigilinii, yonetim felsefemi
sinayacak, zorlayacak bir gorev olarak gordiim. Avrasya
deneyimlerimden en iyi sekilde yararlanabilecegim,
bir list diizeye tasiyabilecegim bir pozisyondu. Benim
Proje’ye saglayabilecegim katkilarin yani sira Proje’nin

“MEGA PROJECTS REQUIRE A WIDER VISION.”

oldukca genis bir perspektiften bakmay1 gerektiriyordu.

at an international consultancy firm, | joined the
Yapi Merkezi Family. Within Yapi Merkezi, | have
worked on various projects, at various positions
and capacities mainly in Project and Business
Development. In 2011, | was assigned to the Eurasia
Tunnel Project as Technical Coordinator. In 2013,

| became the Deputy General Manager of Eurasia
Tunnel Operation Construction and Investment Co.
(ATAS).

Grand-scale projects hold a special place
in my career journey. But the Eurasia Tunnel
is particularly dear to my heart. | believe that
the Eurasia Tunnel has enriched me with really
significant experiences and even prepared me
for the 1915Canakkale Project. Realized by Yapi
Merkezi and SK ecoplant - also partners of
the 1915Canakkale Joint Venture - the Eurasia
Tunnel Project was one of the very first grand-
scale Public Private Partnership (PPP) projects
in the country. Even though the Eurasia Tunnel
and 1915Canakkale differed in scope as regards
engineering and management, the two projects
shared a great deal of similarities in terms of
overall organizational structure. The Eurasia
Tunnel Project won many awards and received
global attention. | served the Project in an
executive capacity for five years. The synchronous
management of multiple stakeholders required
the adoption of a very wide perspective on
every imaginable topic. My experience there was
invaluable in terms of developing the skill set to
build a platform of extensive coordination and
broad consensus.

From the moment | first heard about the
1915Canakkale tender, | began to follow the
Project quite closely. | regarded the position of
Chief Executive Officer at COK A.S. as a role that
would put my management philosophy to the
test. It was a position that would allow me to
capitalize on my experience in the Eurasia Tunnel
Project and step it up to the next level. | believed
that my involvement in the Project would be
mutually beneficial for both parties. But since the
Project was extremely complex in both content
and structure, the appointment process was by
no means an easy one. | was appointed to this
position pursuant to a long-running reconciliation
effort.

From my first day in office, | have focused
on building a relationship of trust with all the
stakeholders. Since the Project had a multipartite
and deeply hierarchical organizational
structure, everyone had to fulfill their role in a
balanced manner while responding to various
expectations.

de bana katkilarda bulunacagini diisiindiim.
Fakat Proje, oldukca komplike bir icerik ve yapiya
sahip oldugu icin, genel miidiirliik atamasi

kolay bir siire¢ olmadi. Uzunca bir zaman icinde
saglanabilen bir uzlasi ¢ercevesinde bu goreve
atandim.

Goreve bagladigim ilk giinden itibaren tiim
paydaslar ile hep bir giiven olusturma felsefesi
iizerine yogunlastim. Proje, organizasyon yapisi
olarak cok tarafli ve derin bir hiyerarsik yapiya
sahip oldugu i¢in, herkesin kendisinden beklenen
rolii, farkli beklentiler cercevesinde ve dengeli
olarak yerine getirmesi gerekiyordu.

Bu gorevin klasik genel miidiirliik
tanimlarinin oldukca disinda oldugunu ozellikle
vurgulamaliyim. Hepsi de diinya capinda dort
farkli firmanin kurum kiiltiiriinii bir noktada
bulusturmali, Iicra Kurulu ve Yonetim Kurulu’nun
aktif olarak devrede oldugu isleyisi de dikkate
almaliydim. Ayrica Proje, isin asil sahibi
diyebilecegimiz Kamu ile yakin is birligi iginde
yliriitiilecekti. Dolayisiyla yonetici egosunu biraz
geriye atarak, bu karmasik yapinin gereklerine
gore, katilimci ve dengeli bir yonetim modeli
kurmaya 6zen gosterdim. Proje aslinda, yonetim
felsefesi olarak, dengeleri yonetme ve optimize
etme projesiydi. Zaman kisitlarina azami 6zen
gostererek, farkliliklar1 en aza indirerek, en
dogrusunu ortaya koyacak, daha dogrusu optimale
ulasacak, cevik bir yap1 ve yonetim felsefesi
gerekiyordu. Farkliliklar1 ayni pota icinde eriterek,
tek bir noktaya getirip, hizli kararlar alinmali
ve uygulamaya konmaliydi. Teknik ve idari
zorluluklarin yani sira, zamanla yarigtigimiz icin,
bu Proje’de iletisim, bilgi paylasimi ve empati
cok onemliydi. Kolay olmadi, ama cok deneyimli
yoneticilerimizin ve idaremizin genis vizyon ve
dogru ongoriileri yaninda, tiim ¢alisanlarimizin
da ozverili gayretleri sayesinde Proje basarili bir
sekilde zamaninda tamamlandi.

Yonetim felsefenizi nasil tanimlarsiniz? Ozellikle
insan yonetimi konusundaki yaklasiminizi
6grenebilir miyiz?”

Her yoneticinin tarzi farkl oluyor; “Her yigidin
bir yogurt yiyisi vardir.” atasoziinde oldugu
gibi... Ben, genel egilim olarak, uzlasici ve
asagidan yukariya dogru olan yonetim modelini
(bottom-up approach) tercih ediyorum. Her ne
kadar otoriter yonetim felsefesine sahip askeri

bir altyapidan gelsem de, daha ¢cok demokratik

bir yonetim anlayigina sahibim. Yani, en alt
kademelerden baslayarak, konu ile ilgili herkesin
goriislini alip, yukar1 dogru siizerek, olabildigince
demokratik bir yontemle karara varmak. Askeri

| must duly emphasize the considerable extent to which this
position transcends the classical job description of a chief executive
officer. | had to fuse the corporate cultures of four different companies
- each with an established global presence - while paying regard to
the operational mechanism in which the Executive Committee and the
Board of Directors were both actively involved. In addition, the Project
was going to be run in close collaboration with the Administration,
which could well be named as the true owner of the work. So, | put the
managerial ego on the back burner and carefully worked on building
a participatory and balanced management model in alignment with
the needs of this complex structure. In fact, in terms of management
philosophy, the work was really about managing and optimizing the
fine balance between multiple parties involved in the Project. What
was needed was an agile structure and management philosophy that
would produce optimal results while paying strict attention to time
constraints and minimizing differences. Concentrating on what unites
us instead of what separates us was the key to making quick decisions
and putting them swiftly into action. Not only did we wrestle with
technical and administrative difficulties, but we were also in a race
against time, which meant that communication, sharing of information
and empathy were of the utmost importance in this Project. It was by
no means easy but thanks to the broad vision and accurate projections
of our experienced management team and Administration, as well as
the selfless efforts of all our employees, the Project was successfully
completed on time.

How would you describe your management philosophy? In
particular, would you share with us your approach to people
management?
Every manager has his/her own style; just as the saying goes “Different
strokes for different folks.” | generally prefer the bottom-up approach
which is more conciliatory. Even though | come from a military background
with an authoritarian management philosophy, my own understanding of
management is more democratic. It means that | favor a decision-making
process that starts from the bottom of the hierarchy, factors in everyone’s
opinions and filters all the way to the top, following the most democratic
route possible. The characteristics | inherited from my military upbringing
can be summarized as work discipline, time management, establishment and
implementation of rules, systematic approach and creation of order. If you
are a know-it-all, then a military
management style can make
sense. But in such a large-scale
and multi-disciplinary project, it Calisanlarin en cok
is impossible for one person to
master every topic. In any case,
this scenario does not afford any  istedikleri sey, “sen
advantage for future growth. It
renders the project dependent on
individuals. almaktir.
Regardless of the project’s
structure, you must first devise a
system. If the system is correctly the employees is to feel
in place, everything will function
like clockwork. Otherwise,
conflicts and setbacks will be

gormek ve hissetmek

degerlisin” mesajini

What is most desired by

that they are valued.
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kokenimden gelen 6zellikler, is ve zaman disiplini,
kural koyma ve uyma, sistem ve dlizen kurma

olarak Ozetlenebilir. Her konuda en iyiyi ve dogruyu
siz biliyorsaniz, askeri tarz yonetim daha makul
karsilanabilir. Ama boylesine biiyiik ve ¢ok disiplinli
bir projede bir kisinin her konuyu cok iyi bilmesi
miimkiin degildir. Zaten boyle bir durum ileriye doniik
gelisim icin iyi de degildir, faydali da degildir. Projeyi
bireylere bagimli kilar.

Hangi yapida olursaniz olun, oncelikle sistemi
kurmaniz gerekir. Sistem dogru kurulmus ise, her
sey tikir tikir isler. Eger dogru kurulamadi ise, her an
catisma ve aksaklik cikmasi dogaldir. Herkes neyi ne
zaman yapacagini bilir ise, yetki ve sorumluluklar
dengeli tanimlanmis ise sistem caligir ve az pliriiz
cikar. COK A.S. icinde kendi is arkadaslarimla beraber
ilk glinden itibaren hep bir diizen ve sistem kurmaya
gayret ettik.

Dolayistyla yonetim felsefemi su sekilde
ozetleyebilirim: Oncelikle sistem ve diizen kurma,
giiven tesis etme, delegasyon, demokrasi, disiplin,
adalet, paylasim, siirekli gelisim, sicak iletisim ve
empati kurma.

Buna bir de diizenli olarak inceledigim futbol
teknik direktorliigii yaklagimini ekleyebilirim. Bir
futbol takimini, 6rnegin Real Madrid’i yonetmek
nasil bir seydir? Teknik direktor hedefi ortaya
koyuyor, oyunculari o hedefe yonlendiriyor. Ferguson,
Wenger, Mourinho gibi teknik direktorleri yakindan
izliyorum. Egosu oldukga yiiksek, “6nce ben” diyen
11 kisiden, birlikte hareket eden bir takim yaratmak
hi¢ kolay bir is degil. Ust diizey yetenekleri yonetme
konusuna tamamiyla teknik direktdr mantigiyla
bakiyorum. Isin 6zii, motivasyon ve ego yonetimi.
Oncelikle dogru insanlar1 dogru yere yerlestirmek;
gerekiyorsa, rol ve pozisyon degistirmek. Takimdan
bir kisi eksildiyse, kalanlarin o rolii tistlenip
paylasmasi ve oyuna devam etmesi gerekir. Teknik
direktor hem kalede gol kurtarip hem de ileriye ¢ikip
gol atamaz. Begenmedigi oyuncunun yerine gecip
kendi oynamaz. Onun gorevi takimi, takim ruhu
ile oynatmaktir. Eger bu yapilmaz ise, bir noktadan
sonra, oyuncular motivasyon olarak geri cekilir.
Koltugunuzu terk ettiginiz zaman, yonetici pozisyonu
bos kalir. Dolayistyla isin temeli takim ruhu.

Takim ruhu varsa zaten herkes birbirinin a¢igini
tamamliyor, hedeften uzaklasilmiyor. O nedenle bu
konuya en basindan beri 6zel 6nem verdim.

Giiven ve delegasyon konusunu biraz daha agmak
istiyorum. “Benim dedigimi yap, sorgulama” yaklagimi
yerine insanlar1 gorevlendirirken nedenlerini agikliyor,
isi anlamalarini sagliyorum. Insan bir isi severek
yapinca motivasyonu, verimliligi artiyor. Calisana
ilk olarak hem “ben sana giiveniyorum, zorlandigin
konuda arkandayim” mesajini vererek hem de kendisini
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inevitable. If everyone knows what they are supposed
to do and when to do it, in other words if they have
been given clear definitions of their authority and
responsibility, then the system works with very few
complications, if any. Within COK A.S, my colleagues
and | have made every effort from the very first day to
establish a system and order.

Therefore, | can summarize my management
philosophy like so: First and foremost, creation of
system and order, establishing trust, delegation,
democracy, discipline, justice, sharing, continuous
development, warm communication and empathy.

The approach of a technical director in football is
also a subject | study quite methodically, and | would
like to add it to the list above. | often wonder what
it is like to manage a football team, for example a
team like Real Madrid. The technical director defines
the goal and guides the players towards that goal.
| closely observe technical directors like Ferguson,
Wenger, Mourinho. It is really not an easy task to
build a united team with 11 people who are all quite
egocentric and have a “me-first” attitude. So, | approach
the management of people with superior talents like
the technical director of a football team. It all comes
down to motivation and ego management. First
and foremost, you need to place the right people in
the right roles, then, if necessary, change the roles
and positions. If the team loses a player, then the
remaining members must pull together, fill in for
that person, and keep the ball rolling. The technical
director can’t be both the goalkeeper and striker. He
can’t simply step in the shoes of a player he’s not
happy with. His job is to engage team spirit within the
team. Otherwise, the players will feel demotivated at a
certain point. When you leave your seat, the director’s
position is no longer occupied. So, it is really all about
team spirit. If team spirit prevails, everyone makes
up for the failings of one another, and the team stays
locked on target. That’s why this matter has been my
primary focus from the very beginning.

| would like to elaborate further on the subject of
delegation and trust. Rather than saying “Do what |
say, don’t question it!”, | share with people my reasons
for assigning them to certain tasks and make sure
that they understand. When one enjoys performing
a task, his motivation and efficiency increase. If you
start by encouraging the employee with the message
that you trust them and you’ll back them up if they
run into problems, and also give them the opportunity
to express their opinions, then they perform so much
better. First let the employee feel your trust in them,
then monitor and make sure. Don’t just leave them
alone to manage by themselves. Building trust takes
time. If you give the message, “l| don’t trust you, so I'm
keeping a close eye on you,” from the beginning, then

ifade edebilmesine imkan taniyarak ise baslarsaniz,
o da arkasindaki gliveni hissederse, ¢cok daha iyi bir
performans gosteriyor. Once giivendigini hissettir,
sonra izleyerek bundan emin ol. Tamamen kendi
haline de birakma. Giiven, zaman gerektirir. Bagtan,
“ben sana glivenmiyorum, o nedenle seni siki
takip ediyorum,” mesaji veriyorsaniz, caliganlari
kazanamazsiniz. Ama, her seye ragmen tam bir
giiven saglanamadi ise yollar1 ayir. Insanlari degil,
yaptiklar1 isin sonucunu ve kalitesini takip et.
Calisanlarin en ¢ok gormek ve hissetmek
istedikleri sey, “sen degerlisin” mesajini almaktir.
Bir sirketin en 6nemli paydasi ise ilk olarak
kendi calisanlaridir. Ciinkii is onlara teslim
edilmistir. Isi dogru yonetebilmek igin 6nce
insanlar1 dogru yonetebilmeyi becermek gerekir.

Nasil bir kurum ve calisma kiiltiirii
olusturdunuz? Sirkete hangi temel
degerleri kazandirmaya calistiniz?
Sirketimizin 6zel bir yapisi var. Ozel
Amachi Kurulus (SPV - Special Purpose
Vehicle) olarak omrii sinirli; dolayisiyla
esneklik ve cogul gorevlendirme (multi-
tasking) kurumsalliktan daha 6n planda.
Asgari sayida personelden kurulmus

bir kadromuz var. Ust diizey uzmanlik
gerektiren konularda ise, gerektiginde
danigsmanlik hizmeti aliyoruz. Cilinki bazi
ihtiyaglarimiz ok iist diizey uzmanlik
gerektiriyor. Bu yapidan dolayi, diinya
capinda uzmanlari yonetebilecek
kapasitede, yetkin insanlardan olusan,
sinirl bir ekibimiz var. Buna karsin

ilk glinden itibaren kurumsallagma
tizerinde titizlikle durdum. Ornegin ilk
onceliklerimden biri, gii¢lii bir kurumsal
kimligin olusturulmasi, gorsel, sozel
iletisim dilimizin oturtulmas: oldu. Her
konunun kayit altina alinmasi, eksiksiz
bir arsivin olusturulmasina da 6zen gosteriyoruz.
Clinki kurumlar ancak hafizalariyla var olabilir.

Cok paydasli ve cok kiiltiirli yapimizdan dolayi,
¢ok iyi tanimlanmisg, benimsenmis ve dogal olarak
uygulamaya konmus ilkeler ve degerler etrafinda
toplanmisg bir kurum ortami ¢ok kolay olugmuyor.
Ama bu yonde birkac kademe ilerledigimizi
rahatlikla soyleyebilirim.

Kurum kiltiiriimiizii iki ilke cercevesine
oturtmaya calistim: Profesyonellik ve onemseme
(caring). Profesyonellik, isinin geregini, s6z konusu
kurumun amac, ilke ve degerleri cercevesinde
hakkini vererek yapmaktir. Onemseme ise
karsinizdakinin derdini anlamak, ilgi, yakinlik
ve sefkat gostermektir. Bu benim, farkliliklari

—'"

you can’t win your employees over. However, after all that, if trust hasn’t
been established, then part ways. Don’t follow up on people, follow up on
the results and quality of their work.
What is most desired by the employees is to feel that they are valued.
A company’s most important stakeholders are its own employees.
Because the job has been entrusted to them. The key to good business
management lies in good people management.

Could you tell us about the corporate culture and the work culture

you have built? What were the core values towards which you led

the company?

Our company has a very particular structure. It has a limited life span as an
SPV (Special Purpose Vehicle) which means that flexibility and multi-tasking
are more in focus than institutionalization. We employ the minimum number
of personnel as permanent staff. We hire consultancy services to assist with
various matters that require a high level of expertise, which is obviously

the case for some of our needs. This structure necessitates the employment
of a localized team bringing together very competent individuals with the
capacity to manage world class experts. Nonetheless, | have been diligent
about building a corporate culture from day one. For example, creation of a
strong corporate identity and establishment of a visual and verbal language
were among my top priorities. We are serious about recording our progress,
and building an exhaustive archive, because corporations only exist through
their memories.
On account of our multi-stakeholder and multi-cultural structure, it is
not easy to create a corporate climate supported by principles and values
that are very well defined, embraced and naturally implemented. Still, | can
confidently say that we have indeed advanced a step or two in that direction.
| tried to build our corporate culture upon the foundation of two
core principles: Professionalism and caring. Professionalism is about
doing what needs to be done in line with the said corporation’s goals,
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yonetebilmek ag¢isindan ¢ok
onemsedigim bir ilkedir. Yani
birincisi daha ¢ok calisandan,
ikincisi ise daha ¢ok isverenden
beklenen davranis bicimleridir.

GCOK A.$.’de sunu yerlestirmeye
calistyorum: Sirketin ¢ikarlari
ile kisisel ¢ikarlariniz paralel
olmali. Elbette herkes kendisi i¢in
calisir. Ancak sirketin amacini
to enjoy their work. ve degerlerini iyi anlar, bunu
.................................... kendi amac ve degerleriniz ile

ortlistlirebilirseniz, yaninizdaki

arkadasinizi da anlayip, empati kurarsaniz, daha
basarili olursunuz.

Paylasim da 6nem verdigim bir diger konu.
Ben insanlar1 son derece paylagimci olmaya tegvik
ediyorum. Su 6rnegi veriyorum: Insanlar ister istemez
kendi kiiciik ¢evreleri icinde yarigiyorlar. Ancak
biz bugiin bu cevredeyiz, yarin 6biir cevrede. Bunu
referans almamali. Olay ¢ok daha biiyiik aslinda.
Yaninizdakini her zaman rakip olarak goriir, bilgiyi
paylasmazsaniz, biiylik resimde herkes kaybeder.
Siz bir biliyorsunuz, digeri de bir biliyor. Bilgiyi
paylasirsaniz bu firmadan ¢iktiginizda iki bilerek
cikarsiniz. “Bilgi paylasarak biiyiir.”

Genc arkadaslarima verdigim diger bir tavsiye
ise su: Bagkalarinin ayagina ya da omuzuna basarak

iyi yonetici, insanlan

sadece calistirir, iyi lider

ise severek calistirir.

A good manager gets

people to work, but a

good leader gets people

Ama gecmeniz gereken en dogru referans noktasi
olarak etrafinizdakileri degil kendinizi referans
alin. Her gecen giin kendinize bir seyler katarak
ilerliyorsaniz, dogru yoldasiniz. Yanlis secilen rakip,
sizi hataya ya da faule zorlar.

Liderlik konusunda neler sdylemek istersiniz? iyi bir
lideri nasil tamimlarsimz?

Bence lider, “ben gidiyorum” dediginde, ‘manevi
degerler cercevesinde’ arkasindan kac kisiyi kendi
istegiyle getirebildigi ile Olciiliir. Lider, takip edilen,
izinden yiiriinen kisidir. Bu hususta alt1 ¢izilmesi
gereken en 6nemli konu ‘degerler’dir. Yiiziiniize ne
soylendigi degil, arkanizdan ne soylendigi onemlidir.
Yapilan arastirmalar, calisanlarin uzun vadede, maddi
degerlerden ziyade, manevi degerlerden daha ¢ok
motive oldugunu gostermistir. Kurum kiltiiriiniin
temeli, benimsedigi ve acik bir sekilde ortaya koyarak
uyguladigi degerler toplulugudur. Kurumlarin moda
olarak kullandig1 vizyon ve misyon soylemleri bana
hep yavan ve gostermelik gelmistir. Onemli olan, yillar
icinde gelistirmis olduklar1 degerlerdir. Bu degerlerin
icinde “calisanina deger vermek” de benim agimdan
“olmazsa olmaz” olan yegane 6gedir. Kurumlar ayakta
kalmak icin maddi deger {iretmek zorundadirlar. Ama
sadece maddi deger iiretmeye odaklanan ve manevi
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yiikselmeyi diistinmeyin. Etrafinizi ¢ok iyi gozlemleyin.

principles and values. Caring is about recognizing
the concerns of the person before you and treating
them with understanding and compassion. This

is a principle | deeply care about when it comes

to managing differences. So, the former is a
behavioral style expected of the employee and the
latter is the appropriate course of conduct for the
employer.

This is what | am trying to establish in COK A.S:
Your personal interests must align with those of
the company. Sure, everyone works for themselves
at the end of the day. But if you can understand the
company’s goals and values and match them up with

your own goals and values, and if you can understand

and empathize with the person working next to you,
you are more likely to succeed.

Sharing is another topic that | take quite
seriously. | encourage people to share more. |
give the following example: People can’t help but
compete within their own small circles. But today,
we are in this particular circle and tomorrow we’ll
be in another. We cannot base ourselves on where
we are. The picture is much bigger. If you always
see the person next to you as a competitor, and
withhold knowledge from them, everyone ends up
losing within the big picture. You know one thing,
the other knows something else. If you share the
knowledge, you'll both know two things by the
time you leave this company. “Knowledge grows by
sharing””

degerleri ihmal eden kurumlarin uzun omiirlii
olacagini diisinmiiyorum.

Iyi bir lider ayn1 zamanda iyi bir yoneticidir.
Ama iyi bir yonetici her zaman iyi bir lider
olamayabilir. Dolayisiyla, iyi liderlik i¢in iyi
yonetici olmak (profesyonellik) sarttir ama
yeterli degildir. Burada 6nemseme (caring)
ozelligi devreye girer. Bu ikisini ayni anda
basarabiliyorsaniz hem iyi bir yonetici hem de iyi
bir lider olabilirsiniz. Iyi yonetici, insanlar1 sadece
calistirr, iyi lider ise severek calistirir. Severek ve
sahiplenerek yapilan isin basar1 sansi cok daha
yiiksektir. “At sahibine gore kigner.”

Isletme dénemiyle ilgili diisiinceleriniz nedir?
Yonetim anlayisinizda bir degisiklik olacak mi?
“Yapimcinin yaptigi, isletmecinin yapmadigi
konusulur.” Bu bir Karayollar1 Genel Midiirligi
deyimidir. Kiiresel dlcekte cok onemli

bir projenin yapimina katkida bulunduk.
1915Canakkale miihendislik diinyasinda ¢ok

ses getirdi. Ovgii ald1, hayranlik uyandirdi.
Gurur duyduk. Bunlari tekrar etmeye gerek yok.
Ama isletme asamasi farkli. Oradaki basarili
isler, muhtemelen, yapimdakiler kadar 6ne
cikmayacak. “Zaten olmasi gereken buydu,” diye
degerlendirilecek. Ancak, isletme doneminde
her giin binlerce insana hizmet verecegiz;

en ufak bir hata ya da aksaklik hemen goze
carpacak ve elestiri alacak. Dolayisiyla, isletme
donemi daha hassas ve dogru yonetilmesi
gereken bir siirec.

Insaat doneminin organizasyonu ve
yonetilmesi aslinda ¢ok daha zordur. Ama daha
iceriye dontk bir ortamdir. Ciinki Proje daha
halka agilmamustir. isletme déneminde Proje
artik halkin hizmetine acilmigtir; biitiin gozler
lizerinizdedir. Isletme doneminde daha kiigiik
bir organizasyon yapisi vardir. Yonetilmesi
gorece daha kolaydir. Ancak yukarida degindigim
sebeplerden dolayz, artik kol kirildiginda yen
icinde kalmayacaktir. Hizmet kalitesini stirekli
yiikseltmek icin biitiin siireclerin cok daha
dikkatli ve hassas yonetilmesi gerekir.

Yonetim felsefesine gelirsek, yonetim
felsefesinde bir degisiklik olmayacak tabii ki.
Yukarida saymis oldugum ilkeler cercevesinde
ilerleyecegiz. Kopriiyli ve otoyolu kullanacak her
kesimden insana sadece zaman kazandirmayacak,
ayni zamanda en iist seviyede giivenlik ve konfor
sunacagiz. 1915 yilinda oldugu gibi, “her sey vatan
icin” felsefesi cercevesinde, 1915Canakkale catisi
altinda, “Canakkale ruhu” ile tek yiirek gorevimizi
sevkle yapip, vatanimiza, milletimize, halkimiza olan
gorevimizi layikiyla yerine getirmeye calisacagiz.

Another advice | give my young friends is this: Do not think that you can
rise by stepping on other people’s feet or shoulders. Observe those around
you. But know that the only person you need to surpass is you, not others.
If you are advancing each day, improving yourself one step at a time, then
you're on the right path. When chosen for the wrong reasons, an opponent
can force you into a foul, or a mistake.

What would you like to tell us about leadership? What is your
definition of a good leader?

| believe that a leader can be measured by the number of people who, in
terms of non-material values, voluntarily accompany them when they step
into action. A leader is someone who is followed, someone who becomes a
role model. On this subject, what is paramount and needs to be stressed is
one’s values. It doesn’t matter what people say to your face, it is all about
what they say behind your back. Research shows that, in the long term,
employees are motivated more by moral values than material values. A
corporation’s culture is founded on the set of values it embraces and clearly
manifests in its actions. The fashionable discourse of mission and vision
statements so haphazardly expended by corporations has always seemed
uninspired and perfunctory to me. | find that what’s more important than
those statements are the values they have developed over many years. In
that respect, “caring about your employees” is the only value that | find
“absolutely indispensable”. Corporations have to produce material value in
order to survive, but | think those who focus solely on that goal and neglect
moral values are less likely to enjoy longevity.

A good leader is also a good manager. However, a good manager doesn’t
necessarily make a good leader. For good leadership professionalism is a
necessary but not sufficient condition. This is the point where caring comes
into play. If you can achieve both at the same time, then you can be both a
good manager and a good leader. A good manager gets people to work, but
a good leader gets people to enjoy their work. If people enjoy their work and
embrace it as their own, they are more likely to succeed. “A horse is only as
good as his rider”

What are your thoughts on the operation stage? Will there be any
changes to your management approach?

“People talk about the deeds of the constructor, and the failings of the
operator.” This is a famous saying at the General Directorate of Highways. We
have contributed to the construction of a project with global significance.
1915Canakkale became a resounding success in the world of engineering.

It has been the object of much praise and admiration. We have been filled
with pride. That all goes without saying. The operation stage, however, is
quite different. The accomplishments of the operation will probably not
shine as brightly as those of the construction stage. They will most likely be
taken for granted. Nevertheless, we will be serving thousands of people on

a daily basis during the operation stage; the tiniest mistake or setback will
immediately stand out and attract criticism. Therefore, the operation stage is
a much more delicate process that needs to be managed well.

As a matter of fact, the organization and management of the
construction stage presents more of a challenge. But it is an introverted
environment, as the Project hasn’t been made accessible to the public yet.
In the operation stage, the public can access the Project and all eyes now
rest on you. In the operation stage, the organizational structure is smaller in
scale and is relatively easier to manage. However, because of all the reasons
I’'ve just mentioned, it is no longer possible to make a mistake and keep it
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1915Canakkale Projesi'nin pek 6ne cikmayan, ancak
sizin 6zellikle vurgulamak istediginiz yonleri
nelerdir?

Bu tip mega projelere biraz genis vizyonla bakmak
gerekir. Eger sadece “bir miihendislik saheseri nasil
yaratildi?” diye bakacaksaniz, oncelikle uzaktan
yaklagarak tam icine girmeniz ve hatta elinize mercek
alip yakindan incelemeniz gerekecektir. Ama, “Bu Proje
neden yapildi1?” diye soracaksaniz, bu sefer de geri geri
uzaklasip, cok genis bir perspektiften bakmaniz dogru
olacaktir.

1915Canakkale Kopriisii, yle basit manada, bugiin
deniz yolu ile bir yakadan diger yakaya gecen araclarin
yarin karayolu ile gecisini saglamak i¢in yapilmis
miinferit bir proje degildir.

Devletler, hiikiimetler halkin refahini artirmak
icin projeler iiretirler. Halkin refahi bugiinden yarina
artmaz. Ekonomik kalkinma ile artar. Ekonomik
kalkinmanin temelinde ise altyapi yatirimlari yatar.

1915Canakkale Projesi bolgedeki istihdami,
yatirimlari ve ticari faaliyetleri artirmak, bunun
sonucunda da ekonomik kalkinmay1 hizlandirmak
icin yapilmis ¢ok genis kapsamli ve uzun vadeli bir
kalkinma hamlesinin parcasidir. Proje’nin bolgeye
getirdigi ekonomik katki ve hareketlilik, daha isletmeye
acilmadan insaat asamasinda dahi hissedildigi
gibi, kisa, orta ve uzun vadede de katlanarak devam
edecektir.

2021 Ekim ayinda Ulastirma ve Altyapi Bakanligi
tarafindan diizenlenen “12. Ulagtirma ve Haberlesme
Suras1”nda Sayin Binali Yildirim’in aktardigi cok
onemli bir bilgi var: Altyapiya bir yilda gayri safi milli
hasilanin yiizde biri kadar yapilan bir yatirim on yil

icinde milli gelirin 6,5’u kadar

katki sagliyor. Sayin Yildirim’in
Her vergi miikellefinin da vurguladig gibi, bu projelerin
ana amaci kisa vadede dogrudan
gelir elde etmek degil, uzun vadede
ekonomik faaliyeti gelistirmek ve
refahi artirmaktir.

orantisal katkisi

hesaplandiginda, YiD

modelinin rasyonel ve

halkin yararina oldugu Yap-islet-Devret (YiD) projelerinin
icinde yer almis bir yonetici
olarak, KOi modeli konusunda

ortaya cikacaktir.

When we calculate

the proportional

contribution of every

taxpayer, the rationality
of the BOT model and its

benefits for the people

will be apparent.

neler soylemek istersiniz?
GCok uzun ve cok yonlii bir konu
tabii. KOI ve YID miinferit
ozellikleri ile ¢cok konusuluyor, cok
tartisiliyor. Bunlarla ilgili, medyada
ve literatiirde ¢ok fazla haber ve
kaynak da var.

Ben, ilk olarak, burada {ist
bir bakis agisindan, “semsiye
kavram” yaklasimiyla kisisel
ve genel gorilisiimii paylasmak
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in the family. For continuous improvement of service
quality, all processes must be managed with a lot more
diligence and precision.

As for the management philosophy, it won’t be
changing of course. We will be advancing in line with
the principles I've listed above. Not only will we save
time for all people who will be using the motorway
and the bridge, but we’ll also provide them with
utmost safety and comfort. Just as in 1915, we will do
‘everything for the motherland”, united under the roof
of 1915Canakkale, embodying the “Canakkale Spirit”,
we will joyfully perform our duty to the best of our
ability for the sake of our nation, our country and our
people.

Are there any aspects of the 1915Canakkale
Project that have remained in the background,
but you would like to shine a light on?

Such mega projects require a wider vision. If you

are just interested in finding out “how this marvel of
engineering was created”, then you’ll need to come
closer, get inside it and scrutinize the work. But if
you are wondering “why this project was created”,
then you need to take a few steps back and adopt a
much broader perspective.

The 1915Canakkale Bridge is not simply an isolated
project to provide motorway access to vehicles that
were formerly using a sea route to cross from one
shore to the other.

Governments produce projects to improve the
welfare of the people. And people’s welfare does
not improve overnight. It improves in tandem with
economic development. And economic development
relies on infrastructure investments.

The 1915Canakkale Project is part of a very
comprehensive and long-term development
drive to increase the employment, investments
and commercial activities in the region and to
accelarate economic development as a result. The
Project’s contribution to the region in terms of
economic growth and commercial mobility was
felt even before it became operational, during
the construction stage, and it will continue while
growing exponentially in the mid and long term.

At the “12" Transport and Communication
Council” organized by the Ministry of Transport and
Infrastructure in October 2021, Mr. Binali Yildirim
shared some critical information: An infrastructure
investment made in one year at the value of one
percent of gross national product provides a return
at the value of 6.5 times the gross national product
within 10 years. As Mr. Binali Yildirirm emphasized the
main objective of these projects is not to generate
an income in the short-term but to develop economic
activity and increase welfare in the long term.

istiyorum: Hepimizin bildigi gibi, politikacilar,
hakli olarak iilkeyi en iyi kendilerinin idare
edecegi saviyla iktidara talip olurlar ve
iktidarlarini stirdiirebilmek icin halkin yagam
kalitesini artirma yoniinde caba sarf ederler.
Yasam kalitesini ylikseltmenin temelinde ise
egitim, saglik, adalet, 6zglirliik gibi sosyal
konularin yani sira, ekonomik kalkinma yatar.
Ekonomik kalkinmanin en 6nemli 6gesi ise
altyap1 yatirnmlaridir. Yatirim yapmak i¢in bir
biitcenizin olmasi gerekir. Devlet biitcesinin ana
kaynagi halktan toplanan vergilerdir. Toplanan
bu vergilerin adil bir sekilde yine halkin yararina
kullanilmasi gerekir. Ancak, vergilerin ve
dolayisiyla da devlet biit¢esinin bir sinir1 vardir.
Kalkinma ve halkin refah seviyesini daha hizli
yukar1 ¢ekebilmek icin birim zamanda yapilmasi
gereken ya da diisiiniilen yatirimlar icin gerekli
bilitce mevcut biitceyi asar. Yatirim bekletilirse,
ekonomik kalkinma hizi da yavaslar. Burada bir
optimizasyon gerekir. Eger mevcut biitce yeterli
degil ise borc¢lanarak yatirim yapilir. Yatirimin
hem dogrudan hem de dolayh getirisi ile bor¢
Odenir. Yatirimin {irettigi faydanin, 6denen bor¢
tistlinde kalan kismi ise yaratilan katma degerdir
ve ekonomiye, dolayli olarak da halkin refah
seviyesine yapilmis bir katkidir. Bor¢lanmaya
girmek istemezseniz, sadece elinizdeki biitce ile
yatirim yapmak da bir tercihtir. Ama bu ekonomik
gelisim hizini ciddi 6l¢tide yavaglatir.

As an executive with experience in Build-Operate-Transfer (BOT)
projects, how would you like to comment on the PPP model?

This is of course a very extensive and multi-dimensional topic. Individual
aspects of PPP and BOT are the subject of heated discussions and debates,
fed by a plethora of news and resources in the media and academia.

Here, | would like to offer, first of all, my personal and general opinion
from a somewhat elevated angle, taking the “umbrella concept” approach:
As we all know, politicians aspire for power with the argument that they are
best suited to run the country and once they’re in power, they make efforts
to increase people’s quality of life so that they can continue to rule. The
way to increase quality of life is through the improvement of social spheres
like education, health, justice, freedom, in addition to promoting economic
development. And the most important factor that influences economic
development is investment in infrastructure. Obviously, investment requires
a budget. Revenues of the state budget consist mainly of taxes. People’s
taxes need to be spent in an equitable manner for the sake of the people.
However, there is a limit to taxes and consequently the state budget. The
required budget for the investments needed or planned for development
and expedited improvement of public welfare often exceeds the limits of
the available budget. If investments are put on hold, economic development
slows down. At this point, what is required is optimization. If the available
budget is not sufficient, then there is the option of leveraging. The direct
and indirect proceeds from the investment are used to pay off the debt. Any
proceeds that remain after the debt is paid off are added value, which is an
indirect contribution to people’s welfare. If you don’t want to utilize financial
leverage, then there is always the option to invest on the budget that is
available to you. But that would seriously slow down economic growth.

In discussions around BOT, a couple of important points are generally
overlooked: First of all, these are sometimes short-term, but mostly mid- and
long-term projects actualized for the public good. How much they benefit

“MEGA PROJELERE GENi§ ViZYONLA BAKMAK GEREKIR.” 037 ——



YiD tartismalarinda gozden kacan sudur: Birincisi,
bu projeler kamu faydasi icin yapilan, kismen kisa, ama
cogunlukla orta ve uzun vadeli projelerdir. Kamuya,
genel ekonomiye faydasi, dolayli olarak herkese uzun
vadede fayda olarak doniisii cok kolay hesaplanabilir
degildir. Kisi 6zelinde “cebinize girecek para” cinsinden
bir vaat icermez. Bir de, “Kim ne vergi veriyor?
Karsiliginda ne aliyor?” konusu var. Kamu otoritesinin
vergileri nasil kullanacagina karar vermesi ise kismen
siyasi yonelim konusudur.

Tarihin her doneminde goriilmiistiir ki, halkin
her kesimi kendisi i¢in “daha ¢ok” ve “hemen”
ister. Bu konuda en yetkin bilim insanlarinin
ve hukukcularin cevaplari bile tek tek bireyler
ozelinde yeterli bulunmayacaktir. Bu cerceveden
bakildiginda, YID projeleri degerlendirilirken
konuya bireyler ve cikar gruplar 6zelinde degil,
daha genel olarak toplam kamusal fayda agisindan
bakilmasinin dogru oldugu goriilecektir. Iste, genel
olarak ekonomik kalkinma hizini artirmak da bu
amaca hizmet eder. Bireysel ve kisa vadeli degil,
cok genig kapsamli ve uzun vadeli genel bir kamu
faydasindan s0z ediyoruz yani.

Bu projeler ilk olarak finansal yonden fizibil
olmalidir (mikro-ekonomik analiz). Bir bagka deyigle,
projenin dogrudan nakit ¢ikis ve
girisleri, proje katilimcilarini tatmin
edici seviyede ve dengede olmalidir.
Diger tiirli zaten bu projeler bu yontem
ile yapilamaz. Devlet kendi biitcesi ile
yine vergileri kullanarak yapar; tabii
biitcesinde o kadar para var ise... Ama
biraz once de dedigim gibi, burada daha
onemli olan konu projenin ekonomik
fizibilitesidir (makro-ekonomik analiz).
Bu doniisiim projelerinin ekonomiye
kazandiracagi fayda, finansal
fizibilitede oldugu gibi kurusuna kadar
cok net hesaplanamaz. Ama, dogru bir
sekilde ongoriilebilir.

Sonucta, bu projeler uzun vadede
ekonomiye 6nemli katkilarda bulunan,
halkin yararina ve toplumun refah
seviyesini ylikseltmek icin yapilan
projelerdir. Devletimiz biiyiik 6lcekli
altyapi yatirimlarini en kisa zamanda
hayata gecirme kararlhiligiyla, gelecege
yonelik gii¢lii bir vizyon ortaya
koymustur. 1915Canakkale, hem finans
yapisi ve proje yonetimi hem de uzun
vadeli makro ekonomik katkilari
acisindan bu vizyonun en basarili
orneklerinden biridir.

Ince bir ayrintiya daha deginmek
istiyorum. Yapimini dogrudan devletin
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the public and the general economy, in other words
their long-term returns, cannot be measured so easily.
They don’t hold a promise in terms of “actual money in
your pocket”. Secondly, there is the question of “Who

is paying how much tax? And what are they getting

in return?”. The manner in which the public authority
chooses to spend taxes is partially a matter of political
orientation.

We know that throughout all history, every section
of society has always wanted “more” and ‘right now”
for itself. On that score, answers provided by the most
competent scientists and legal experts will not prove
sufficient in the eyes of individuals. From this point
of view, evaluating BOT projects in terms of public
good as opposed to individual interests can be a more
accurate approach. So, in general, acceleration of
economic growth serves this purpose. In a nutshell, we
are talking about a model of very comprehensive and
long-term public good as opposed to individual and
short-term benefit.

To begin with, these projects have to be financially
feasible (micro-economic analysis). In other words,
the project’s direct cash outflows and inflows must be
balanced at a level that is satisfactory for the project’s
stakeholders. Otherwise, such projects cannot

iistlendigi projelerde hizmet daha ucuza
sunuldugunda aslinda herkese, 6zellikle hic
kullanmayanlara daha fazla yiik yliklenmektedir.
KOI modellerinde uygulandigi gibi, hizmetten
dogrudan faydalanan ve bunun {icretini 6demeye
raz1 olan kesimden, daha az iicret almak ya da hic
ticret almamak, kullanmayanlarin vergilerinden
daha fazla pay kullanma anlamina gelir. Bu konu
vergi adaleti agisindan ¢ok 6nemli bir niianstir.
Unutmayalim ki, her kamu projesi, hangi modelle
yapilirsa yapilsin, bir sekilde halktan alinan
vergilerin katkisi ile gerceklestirilir. Her vergi
miikellefinin orantisal katkis1 hesaplandiginda,
YiD modelinin rasyonel ve halkin yararina
oldugu ortaya ¢ikacaktir. Zaten Oyle olmasaydi
biitiin diinyada yaygin olarak kullanilan bir
yontem olamazdi.

1915Canakkale Projesi'nden cikarilmasi gereken
en 6nemli ders nedir sizce?

Bu iilkenin yetistirdigi bir yonetici olarak degil de,
bir “ingaat miihendisi” olarak degerlendirmede
bulunayim.

Bu Proje de gosterdi ki, miiteahhitlik ve yonetim
alanlarinda kiiresel 0lcekte oldukga iyi ve rekabetci
bir konumdayiz. Biiyiik projeleri, paray1, zamani,
isi, insani, sozlegmeleri ve riskleri yonetme
konularinda iyiyiz. Fakat, bazi ¢cok 6zel yapilarin
ve islemlerin tasarimi, miihendisligi, imalat1 ve
bunun yaninda bazi 6zel insaat malzemeleri ve
ekipmanlarin tedarigi gibi alanlarda var olan
giiclimiizii bir iist seviyeye tagimamiz gerekiyor
diye diistiniiyorum.

Ozellikle miihendislerimize daha ¢ok deger
vermeli, onlara daha ¢ok olanak tanimaliyiz.
Farkli konularda uzmanlagmalarini saglamaliy1z.
1915Canakkale Projesi’nde genc miihendislerimiz
bliylik deneyim kazandilar, ¢cok sey 6grendiler. Bu
ogrenme devam etmeli. Bu Proje genclerimize
esin kaynagi olmali. Miihendislik, imalat,
malzeme ve ekipman konularinda bu Proje’de
de yerli kaynaklarimizla ve entelektiiel insan
glictimiizle cok seyler yaptik ve basardik. Ama
bazi 6zel konularda dis kaynaklara bagvurduk.
Iste biz hangi konularda dis kaynaklar1
kullandiysak, bunlarin nedenlerini sorgulamali,
bunlar gelistirmek ve bu konularda da diinya
olceginde soz sahibi olmak icin adimlar
atmaliy1z. insan dogasi da budur zaten. Miimkiin
oldugunca kendi ayaklari tizerinde durmak
ister. Konunun biraz disina tagsa da, soylesiyi
su sozlerle kapatmak istiyorum. Cok siikiir o
konumda olmasak da, “Allah kimseyi muhannete
mubhtac etmesin”. “Allah herkesi muradina
erdirsin, gonliine gore versin.” e

be actualized through this method. The state uses its own budget and
taxes to realize them; and that is if the budget holds that much money...
But as | mentioned before, what’s more important here is the project’s
economic feasibility (macro-economic analysis). The advantage of these
transformation projects for the economy cannot be measured as precisely
as in financial feasibility. But an accurate foresight is possible.

Ultimately, these projects make significant long-term contributions to
the economy and their purpose is to serve the public good and increase
people’s welfare.

With its determination to actualize large-scale infrastructure
investments in the shortest possible timeframe, the government has
presented a robust vision for the future. 1915Canakkale is one of the most
accomplished exponents of this vision with respect to both its financial
structure and long-term macro-economic contributions.

| would like to point out another fine detail. In projects undertaken
directly by the state, offering of services at lower costs actually places a
heavy burden on everyone, but especially non-users of those services. As
implemented in PPP models, charging a lower fee or no fee at all to those
who benefit directly from the service and are prepared to pay, means
using a larger share of taxes paid by non-users of those services. This is a
remarkable nuance in terms of justice in taxation. Let us not forget that
every public project, regardless of the applied model, is realized partially
with taxes paid by the people. When we calculate the proportional
contribution of every taxpayer, the rationality of the BOT model and its
benefits for the people will be apparent. In fact, if that were not true, it
wouldn’t be so widely applied throughout the world.

In your opinion, what is the most important lesson to be learned

from the 1915Canakkale Project?

Let me give you my opinion not as an executive raised in this country, but as
an “civil engineer”.

This Project has shown that in terms of contracting and management,
we are at a very good and competitive position on a global scale. We are
very good at managing major projects, money, time, work, people, contracts
and risks. But in the design, engineering and manufacturing of some
particular structures and operations, as well as the supply of some specific
construction materials and equipment, | believe that we need to improve
our existing capabilities and step up to the next level.

We need to really cherish our engineers and provide them with more
opportunities. We need to make sure that they have access to avenues
of specialization in a variety of fields. A young generation of engineers
gained a lot of experience and learnt a great deal in the 1915Canakkale
Project. This learning process must continue. This Project must be a
source of inspiration for the youth. In terms of engineering, production,
material and equipment, we achieved a lot in this Project, using our local
resources and intellectual human power. But in some very specific areas,
we had to refer to external resources. Now in hindsight, we need to think
about those areas where we found ourselves lacking, we need to take
the necessary steps to improve ourselves and advance to a position of
global authority also in those fields. That is human nature in any case.
The aspiration to stand on one’s own feet - as much as possible - is very
human in essence. | may be digressing here a little bit, but I'd like to close
by saying “May God never abandon anyone in the hands of the tyrant”-
thank God we're not in that position - and “May God grant all people their
wishes, their hearts’ content.” e
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“DUNYADA BiLE ORNEGI AZ GORULUR BiR YAPIDAN SOZ EDiYORUZ.”
“WE ARE TALKING ABOUT A STRUCTURE THAT IS RARE IN THE WORLD.”

1915Canakkale Projesi kurumsal iletisim departmanindan,
iistlendiginiz gérev ve sorumluluklardan kisaca
bahsedebilir misiniz?

Iletisim calismalarimiz kapsaminda,
kurumsal itibarin desteklenmesine yonelik
olarak, Proje'nin ve markanin iletisim
stratejisinin planlanmasi, kurumsal
kimligin olusturulmasi ve uygulanmasi,
pavdas iletisimi, medyva iliskileri, etkinlik
yonetimi, dijital iletisim ve icerik yonetimi,
ulusal ve yerel medya nezdinde yurutulen
kampanyalarin planlanmasi gibi farklh
disiplinleri bir arada yuruttuk.

Diyez Beksac Cin

Cok ortakli ve cok paydash bir yapida

Could you tell us about the workings of the 1915Canakkale
Project’s corporate communications department and your role
and responsibilities within it?
A PFEER Ourworkin the communications department
was focused on fostering and maintaining the
ER] corporate image and reputation and involved
multidisciplinary tasks such as the planning of
communication strategies both for the Project and
the brand, creation and execution of the corporate
identity, communicating with the stakeholders
and the media, event management, digital
communication and content management, and
organizing campaigns conducted in the presence
of the national and local media.

Kurumsal iletisim Miidiirii

iletisimi yonetmenin zorluklari nelerdir? Corporate Communications Manager ~ What are the challenges of managing

Bu konuda nasil bir strateji izlediniz?

25 yillik meslek yvasantimda bu kadar

cok paydasli bir yapiya ilk kez sahit oluyorum. Dunyada bile
ornegi az goriiliir bir yapidan séz ediyoruz. Iki farkl tilkeden,
birbirinden farkli kurum kultiirlerine sahip dort esit ortak

sirket, bagl oldugumuz Idari yap: ve kurumlar, Tiirkiye'den ve

dunyanin 15 farkl tilkesinden yuizlerce tedarikci firma, Proje
boyunca toplam 30 binden fazla galisan, kredi veren finans
kuruluslar, yerel idareler, universiteler ve ilgili akademik
cevreler, insaat surecinin basindan beri Proje’'ye yogun

ilgi gosteren ulusal, uluslararasi, yerel ve sektorel medya
paydaslarimizin basinda yer aldi.

Gerek ortaklardan, gerek Idaremizden gelen taleplere her
zaman esit vakinlikta ve 6zende, ilgide kusur etmeden, zarif
ve saygiya dayali bir iliski yonetimi ile dogru ve cok hizl
yanit verebilmek; kultur ve degerlere, kurum kulturlerinin
farkliliklarina saygi duyabilmek, sureci saglikli ve basarili
yonetebilmek icin gozettigimiz en dnemli ilkeler oldu.

Diger yvandan, Proje icinde kurumesal iletisim birimimizin
bagli oldugu COK A.S. ve EPC tarafini uistelenen sirketimiz
DLSY JV olarak iki farkl yapi olsak da ayni hedefe hizmet
verdigimizi unutmadan, DLSY JV semsiyesi altinda hem
Otoyol hem Képrii tarafinda hizmet veren Idari Isler ve Insan
Kaynaklari, Is Saglhig: ve Is Guivenligi, Santive Giivenligi gibi
birimlerle guvene ve saygiya dayali iliskiler kurabilmek
yuruttugumuz etkinliklerde en onemli basari faktorlerinden
biri idi. Gece gundiiz demeden santiyelerimizde mesai veren
arkadaslarimizin deneyimlerine guvenerek, santiyelerimizde
gerceklesen tum etkinlik yonetimi operasyonlarinda onlarin
cok kiymetli yardimlarini alarak ilerledik.

Birimimizin bagl oldugu CEO'muzun yapilan isleri cok

titiz takibi, en kucugunden en buyugune kadar ele alinan tum
gorevlerde daha iviyi ve daha yuksek standartlar: yakalamak

icin bizi zorlamasi ve tesvik etmesi de basariy1 getiren itici
gucler arasindaydi.

“MEGA PROJECTS REQUIRE A WIDER VISION.”

communications within a multi-partnered and

multi-stakeholder structure as this one? What
was your strategy for overcoming these challenges?
In my professional life of 25 years, I have never seen such a
comprehensive framework with so many stakeholders. We are
talking about a structure that is rare in the world. Four equal partner
companies with different corporate cultures from two different
countries, Administrative bodies and institutions with which we
are affiliated, hundreds of supplier companies from Turkiye and
15 other countries, over 30 thousand employees throughout the
Project, creditor finance institutions, local authorities, universities
and academic circles, national, international, local and sectoral
media who have expressed a great interest in the Project since the
beginning, were among our stakeholders.

Responding accurately and swiftly to requests from both the
partners and the Administration with an equal measure of care
and attention, always practicing a relationship management
style that is kind and respectful, especially of cultural
differences at the local, national and corporate levels, were the
main principles guiding us through this robust and successful
management process.

Even though there were two separate entities in the
Project, namely COK A.S, to which our department of corporate
communications reported to, and DLSY JV, which was responsible
for the EPC aspect, we were ever mindful of our shared goal.
Building respectful and trusting relationships with departments
serving under DLSY JV on both the Motorway and the Bridge,
such as the Administrative Affairs and Human Resources,
Occupational Health and Safety, Construction Site Safety, was a
primary factor behind the successful management of our several
events. Through all our event management operations in our
construction sites, we relied on the experience and active support
of our co-workers exerting themselves night and day on the sites.

Our department reports directly to the CEO. And therefore, our
CEQ's diligent follow-up and continuous encouragement for

Bu Proje’de beni en cok etkileyen unsurlardan biri ise bagl
oldugumuz yapilar olan T.C. Ulastirma ve Altyap: Bakanligi,
Karavyollar1 Genel Mudiirliigii, Kamu Ozel Sektor Ortakligl
Bolge Mudurlugu yoneticileri ve kadrolariyla her asamada
omuz omuza, dirsek dirsege calismak, onlarin da yalnizca
bizlere talimat vermek ve denetlemekle sinirli kalmadan,
buyuk 6zveri ile gun ve saat sinir1 olmaksizin bizlerle birebir
calismalari, bizlere her asamada destek olmalari, sevgi, guven
ve himayelerini her an hissettirmeleri oldu.

Farkl iletisim kanallarinda yurittiigiiniiz calismalar
icinden en cok 6ne ¢ikan ya da ilgi gérenler hangileri oldu?
Gerceklestirdigimiz pek cok iletisim calismasi icinde su
anda okumakta oldugunuz Geri Sayim Guncelerinin farkl
bir yeri oldugunu rahatlikla s6yleyebilirim. Geng iletisimci
basarili ekip arkadasim Burcu AK ile birlikte her bir sayisi
icin buyuk emek verdigimiz bu yayin, kamudan 0zel sektore,
calisanlarimizdan tedarikcilerimize tium paydaslarimizla
birebir bag kurabildigimiz kalici bir eser oldu. Geri Sayim
Guncesi ad1 uizerinde, 09 sayisindan geri saymaya baslayarak
Projemizin hizmete acilmasiyla elinizde tuttugunuz 01
sayisina ulasti; Projemizin tim asamalarini tarihe not
dusecek sekilde belgelerken, paydaslarimizin da bu dev
Proje’'de varattiklar katma degeri paylasabilmeleri icin buyuk
bir firsat ve acik bir platform oldu.

Yayinimizin hem tasarimi hem icerik yonetimi konusunda

Turkiyve'nin en onemli grafik tasarimcilarindan Bulent Erkmen

ve BEK ekibi ile calistigimiz icin kendimi sansl hissediyorum.
1n$aat sektorunun global lider yayini ENR dergisinde yer
alan ve dunya capinda ses getiren 6zel haber calismamiz, rotasi
Projemizden gecen Tour of Turkiye Kitalararasi bisiklet yarisi
ile Projemizin diinya capinda temsili, Cumhurbaskanlig: insan
Kaynaklar Ofisi koordinasyonunda Lapseki santivemizde
YouTube tizerinden canli olarak gerceklestirdigimiz ve
yayin esnasinda toplam 1,1 milyon izleyiciyve ulasan “Soz
Yetenekte” yayinimiz iletisim calismalarimiz icinde one cikan
calismalarimizdan bazilari oldu.

Isletme dénemine gecisle birlikte nasil bir iletisim kurgusu
planhiyorsunuz? Neler degisecek, neler degismeyecek?

Isik hiziyla gecen ve dort sene gibi rekor
bir surede tamamlanan Projemizin

insaat asamasindan sonra simdi isletme
doneminde kullanicilarimizla bulusmanin
heyecanini yasiyoruz. Bugune kadar bu
dunya capinda muhendislik harikasinin
hizla viicuda gelisinin nefes kesen
hikavesini en dogru ve en kapsaml sekilde
aktarmaya calistik.

Bundan sonraki donemde ise Proje’nin
ulkemiz, Canakkale'miz ve bolgemiz icin
yaratacagi katma degeri iyi aktarabilmeyi
hedefliyoruz. Gerek ticaret gerek turizm
amacli seyahat eden ve koprumuzu ve

us to do better and achieve higher standards in all our tasks and
responsibilities were among the important factors behind our success.
What impressed me most in this Project was how we worked
hand in hand with the directors and personnel of the official bodies
we were affiliated with, such as the Ministry of Transport and
Infrastructure, General Directorate of Highways, and Public Private
Partnership Regional Directorate, in every stage of the Project,
through thick and thin. They did not content themselves with merely
giving us instructions, and monitoring our work. On the contrary,
they worked with us devotedly, at all hours of the day, lending us
their support, and making us feel their love, trust and protection.

Of all the works you conducted in various channels of commu-
nication, which ones stood out or attracted the most attention?
Among all the works we carried out, I can confidently point to the
Countdown Chronicle - which you are reading at the moment - as a
rather special project. With my young colleague, the communication
specialist Burcu Ak, we worked very hard for each and every issue
of this publication that not only enabled us to connect with all our
stakeholders, both public and private, as well as our employees and
suppliers, but also became an enduring record of our work. The
Countdown Chronicle, as the name implies, opened with issue no.
09 and reached as far as this very issue in your hands, numbered
01, which coincided with the opening of the Project. Recording all
the stages of our Project with historical markers, it became an
opportunity and an open platform for our stakeholders to share the
added value they created in this monumental Project.

For the design and content management of our publication,
I feel fortunate to have worked with one of Turkiye's most
prominent graphic designers Bulent Erkmen and the BEK team.

The coverage of our Project as a feature story in ENR,
the authoritative publication of the construction industry
worldwide, the Presidential Cycling Tour of Turkive mapping
its intercontinental route through the Project zones, the live
broadcast of our program “Let Talent Speak”, organized with the
support of the Presidential Human Resources Office and staged
in our construction site in Lapseki, with one 1.1 million viewers
on YouTube, were some of our other accomplishments as the
corporate communications department.

What will be your communication strategy during
the transition to the operation phase? What will be
changing? What will stay the same?
Following the construction stage of our Project,
which was completed in a record-breaking
timeframe of four years, we are excited to be
meeting the users in the operation phase. Until now,
our efforts have been concentrated on conveying
the breathtaking story of this world-renowned
engineering marvel in the most accurate and
comprehensive manner.

Going forward, we are aiming to do our absolute
best to convey the added value our Project will be
creating for Turkiye, Canakkale and the region.
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“TUM iZiN, ONAY VE HUKUKi SURECLER EN UFAK BiR AKSAMA OLMAKSIZIN YURUTULMELiYDi.”
“OBTAINING PERMISSIONS AND APPROVALS, AND ALL LEGAL PROCESSES NEEDED TO RUN WITHOUT
THE SLIGHTEST GLITCH.

otoyolumuzu kullananlarin bizlere her ihtiyacta kolaylikla It is our top priority that the users of our bridge and motorway,
erisebilmeleri en 6nemli 6nceligimiz. travelling either for touristic or commercial purposes, easily
1915Canakkale Koprusu ve Malkara-Canakkale reach us whenever they need to.
Otoyolu'nu isleri veya tatilleri vesilesi ile kullananlarin With people having unique driving experiences while using
benzersiz bir deneyim yasamalari ve deneyimlerini sosyal the 1915Canakkale Bridge and Malkara-Canakkale Motorway for Dogrudan temasta oldugunuz paydaslarin Proje’'ye
yvaklasimlar1 hakkinda neler séylemek istersiniz?

Proje'nin buyuklugu ve cok disiplinli

How would you like to comment on the approach of the
stakeholders with whom you were in direct contact?
Due to the size of the Project and its

medya hesaplarimizi takip ederek paylasmalari iletisim either business or leisure, and sharing their impressions on our

cabalarimizin somut ciktilari olacak. social media pages, we will be reaping the fruits of our hard labor

Isletme dénemi icin planladigimiz ve gelistirmeye devam in the communications department. etkilerinin olmasi nedeniyle bircok multidisciplinary impacts, we have to be in

ettigimiz stratejik dis ve ic iletisim planimiz cercevesinde, Within the framework of our strategic external and internal kamu kurum ve kurulusu ile duzenli regular communication with a great number

paydaslarimizla ve bolge STK'lariyla yakin diyaloglarin communications plan which we have prepared and are bir sekilde iletisim kurmamiz of public institutions and organizations.

gelistirilmesi ve surdurulmesi, Canakkale'ye, bolgeye ve developing for the operation phase, we will continue our close gerekiyor. Bu kurumlarin bir kismi Some of these institutions are currently

ulkemize deger yvaratacak ve calisanlarimizin da katilimcilig: dialogues with the stakeholders and the regional NGOs, develop halihazirda bu tarz altyap: projeleri ile directly related to infrastructure projects
of this kind. Their excitement about
the 1915Canakkale Project can be taken

for granted.. But I can say that even in

ile katma deger yaratabilecekleri surdurulebilir sosyal sustainable social responsibility projects that will create value dogrudan ilgili olan kurumlar. Onlarin

sorumluluk projelerinin gelistirilmesi, geleneksel ve dijital for Turkiye and the region while giving our employees the 1915Canakkale Projesine duyduklari

iletisim mecralarinin Projemizin faydalarinin aktarilmasinda opportunity to participate and contribute added value, and focus heyecan dogal karsilanabilir.. Ancak

etkin kullanilmasi gundemimizde olacak. Durustluk, on the effective use of conventional and digital communication sunu soyleyebilirim ki gorev tanimi institutions that are not directly involved in

samimiyet, ve yaptigimiz her iste en yuksek standartlari channels to convey the benefits of our Project. Honesty, sincerity olarak Proje’nin cok icinde yer almayan the Project in terms of their job descriptions,

hedeflemek is yapis bicimimizin vazgecilmez ilkeleri olmaya
devam edecek. ®

and aiming for the highest standards in everything we do will
continue to be the essential principles shaping our work. e

“DOGRU iS ORTAKLARIYLA CALISMANIN AVANTAJLARINI GORME FIRSATI BULDUM.”

‘I HAD THE OPPORTUNITY TO APPRECIATE THE ADVANTAGES OF WORKING WITH THE RIGHT BUSINESS PARTNERS.”

Geng bir iletisimci olarak boylesi dev bir projede yer
almak nasil bir deneyimdi? Proje’nin size kattig1 en énemli
deneyim ve kazanimlar neler oldu?
Oncelikle, COK A S. ve DLSY JV'den birlikte
calisma firsati buldugum tum ekiplere
hem vakin ilgi ve yonlendirmeleri hem de
guven ve destekleri icin tesekkurlerimi
sunuyorum. Bu Proje’de calismak benim
icin yuzmeyi 6grenmek icin dogrudan
denize atlamaya benzer bir deneyim
oldu diyebilirim, zorlayici olsa da aymni
zamanda her ani 6gretici ve kevifli gecti.
Proje’nin genis ve cok katmanli yapisi
kisa zamanda etkinlik yonetiminden,

ulusal ve uluslararasi medya iliskilerine Burcu Ak

sosyal medya yonetiminden icerik
gelistirmeye kadar hemen hemen her
konuda sorumluluk ustlenmemi ve
deneyim kazanmami sagladi.

Ekip arkadaslarimin bilgi birikimlerinden, profesyonel
ve pozitif yaklasimlarindan cok yararlandim. Kurumsal
iletisim, farkli uzmanliklari bir araya getirdiginden, dogru
is ortaklariyla calismanin avantajlarini gorme firsati
buldum.

Ayrintili planlama, genis kapsamli dusunmme ve hizl
karar almanin énemini her gun tekrar fark ediyorum. En
buyuk kazanimim ise sanirim bir marka yaratmanin ve
onu her gecen gun guclendirmenin, daha ileri tasimanin
neler gerektirdigini bizzat yasayarak ogrenmek. @

“MEGA PROJECTS REQUIRE A WIDER VISION.”

Kurumsal fletisim Uzmam

Could you tell us about your experience of working in such a
monumental project as a young communications specialist?
How would you say the Project has contributed
to your growth?
First of all, I would like to thank all the COK A.S.
and DLSY JV teams, which I had the opportunity
to work with, for their caring support, guidance
and trust. For me, working in this Project was
like jumping into the sea to learn how to swim.
Challenging as it was, I enjoyed and learnt from
every minute of it.
The Project’s broad and multi-layered

framework allowed me to take on responsibility
and gain experience in a wide array of topics

ranging from event management to national and

international media relations, from social media

Corporate Communications Specialist management to content development.

I benefited greatly from my fellow team
members’ wealth of knowledge and their
professional and positive attitude. As the discipline of
corporate communications brings together different areas of
expertise, [ had the opportunity to appreciate the advantages
of working with the right business partners.

Every day, I realize again and again the importance of
detailed planning, extensive thinking and quick decision
making. The Project’s greatest contribution to my growth
was the opportunity to learn through the first-hand
experience of creating a brand, and strengthening and
advancing it day by day. e

kurumlarda dahi Proje’'nin bilinirliginin

cok yuksek olduguna ve “ulusal bir Zafer Sinoplu
proje” olarak sahiplenildigine sahit Ankara Temsilcisi

olduk ve bu durum bizi cok mutlu etti.

Ankara Ofisi olarak hangi calismalar yiiriitityorsunuz?
Odaklandiginiz 6ncelikli konular nelerdir?
1915Canakkale Projesinin gerek mega

bir ulasim projesi olarak 6n plana

cikmasi gerekse Kamu Ozel Is Birligi
yontemi ile yapiliyor olmasi, bircok farklh
kurum ve kurulus ile yakin is birligi

icinde olmamuizi gerektiriyor. Dunyanin

en uzun orta aciklikl koprusun insa
edilmesinin yol actig1 teknik zorluklarin
yani sira bir de Proje’nin en Kisa zamanda
tamamlanmasi hedefimiz vardi. Bu da
yapim surecinde gerekli tum izin, onay

ve hukukKi sureclerin en ufak bir aksama

Ankara Representative

we witnessed an enhanced level of
cognizance about the Project. They regarded
it as a “national project” and embraced it as
their own, which made us very happy.

Could you tell us about your work at the Ankara Office? What
are your main areas of focus?

The 1915Canakkale Project’s prominence as a
mega transportation project and the fact that

it is based on the PPP model required us to
collaborate closely with a number of institutions
and organizations. Besides the technical
challenges of constructing the world’s longest
midspan suspension bridge, we were also aiming
to complete the Project in the shortest possible
time frame. It meant that obtaining permissions
and approvals and all legal processes needed to
run without the slightest glitch. In consideration
of the size of the Project, all the necessary

olmaksizin yurutulmesini gerektirdi. Mustafa Ugurtiirk permissions, approvals and legal processes were
Proje'nin buyuklugu dikkate alindiginda Ankara Ofis Miidiirii conducted by the Ankara Office in coordination
gerekli izin, onay ve hukuki surecler, ilgili Ankara Office Manager with the Ministry of Transport and Infrastructure

bakanliklarin Ankara'da olmasi nedeniyle

Ankara Ofis tarafindan Ulastirma

ve Altyapi Bakanligl, Karayollar Genel Mudurlugu
koordinasyonunda yurutuldu.

Proje’'nin otoyol, ocak, depo ve santiye sahalarinin
izinlendirilmesi ve CED surecinin takip edilmesi amaciyla
agirlikli olarak Cevre, Sehircilik ve Iklim Degisikligi
Bakanligl, Tarim ve Orman Bakanligl, Enerji ve Tabii
Kaynaklar Bakanligl ile iletisimimiz oldu. Pandemi surecinde
calismalarin aksamamasi ve yurtdisindaki personelin
guvenli bir sekilde ulkeye gelebilmesi icin Saglik Bakanligl,
Calisma ve Sosyal Guvenlik Bakanlig, Disisleri Bakanligi ve
Icisleri Bakanlig: ile stirekli iletisim halinde olduk. e

“MEGA PROJELERE GENi§ ViZYONLA BAKMAK GEREKIR.”

General Directorate of Highways which is based
in Ankara.

For the permissions required for the Project’s motorway,
quarry, storage and construction sites and the follow up of
the EIA process, we were in communication mainly with the
Ministry of Environment, Urbanization and Climate Change,
Ministry of Agriculture and Forestry, and the Ministry of
Energy and Natural Resources. During the pandemic, to make
sure that the works could continue without interruptions and
the personnel abroad could safely enter the country, we were
in continuous communication with the Ministry of Health,
Ministry of Labor and Social Security, Ministry of Foreign
Affairs and Ministry of Internal Affairs. e

043 ——



1915CANAKKALFE.
HALKIMIZIN

VE DUNYANIN
HIZMETINDE
1915CANAKKALE
READY TO SERVE
THE NATION
AND THE WORLD

Sayin Recep Tayyip Erdogan tarafindan hizmete acildi. Yurt icinden ve yurt disindan binlerce davetlinin
katildig1 gorkemli toren kopriiniin Gelibolu Alin Giseleri alaninda gerceklestirildi.

The Dream of Centuries “1915Canakkale Bridge and Malkara-Canakkale Motorway” became operational

on the 107" anniversary of the March 18 Canakkale Victory. The bridge of symbols and record-breaking
achievements,1915Canakkale was officially opened by President Recep Tayyip Erdogan on March 18,2022.

The grand opening ceremony was held at the Gallipoli Toll Plaza area and was attended by thousands

from home and abroad.
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Asirlarin Hayali “1915Canakkale Kopriisii ve Malkara-

Canakkale Otoyolu Projesi” 18 Mart Canakkale
Zaferi’nin 107. y1l dontimiinde hizmete girdi.
Simgelerin ve rekorlarin kopriisii 1915Canakkale,

18 Mart 2022 Cuma gilinti Cumhurbaskanimiz

1915CANAKKALE READY TO SERVE THE NATION AND THE WORLD

18 Mart Sehitleri Anma Giinii

ve Canakkale Deniz Zaferi’nin
107. yil doniimiinde hizmete
giren 1915Canakkale Kopriisii ve
Malkara-Canakkale Otoyolu’nun
acilist Cumhurbaskani Recep
Tayyip Erdogan tarafindan
gerceklestirildi. Hazirliklarina
haftalar 6ncesinden baglanilan
tarihi acilig torenine
vatandaglarin ilgisi buyiiktii.
Basta Canakkale ve cevre iller
olmak tizere, Tiirkiye’nin farkli
illerinden gelen otobiisler ve
0zel araglar kopriiniin biitiin
baglanti yollarini doldurdu.
Glivenlik 6nlemlerinin en iist
diizeyde tutuldugu téren alanina
sabahin erken saatlerinden
itibaren gelmeye baslayan
vatandaslar, acilis 6ncesi Serkan
Cagr1, Suikriye Tutkun ve Esat
Kabakli’nin konserlerini izleme
firsatini buldular. Yurt icinden
ve yurt disindan ¢ok sayida
medya mensubunun izledigi
acilis toreni, pek ¢ok televizyon
kanali tarafindan canli olarak
yayinlandi.

The 1915Canakkale Bridge
and Malkara-Canakkale
Motorway became operational
on the 107" anniversary of
March 18" Canakkale Victory
and Martyrs’ Day and was
officially opened by President
Recep Tayyip Erdogan. After
weeks of preparations, the
historical opening ceremony
was a great success and was
very well-received by the
citizens. Buses and private
vehicles travelling from

not only Canakkale and
neighboring cities but all over
Turkiye, filled up the bridge’s
connection roads. Citizens
began to arrive at the highly
secured ceremony area from
early hours of the morning.
The early comers enjoyed

live concerts by Serkan Cagri,
Sukriye Tutkun and Esat
Kabakli prior to the opening.
Members of the national and
international media and press
were also in attendance and
the event was televised live.
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Sehitler Abidesi’nde diizenlenen “18 Mart Sehitleri
Anma Gilinu ve Canakkale Zaferinin 107. Yili Anma
Toreni”ne katilan Cumhurbaskani Erdogan, acilisin
yapilacagi alana 1915Canakkale Kopriisii’nden
makam araciyla gecerek geldi. Saygi durusu ve
Istiklal Mars1’nin okunmasiyla baslayan térende,
once Proje’nin yapilis hikayesini anlatan tanitim
filmi gosterildi.

Proje’nin ortaklarindan Limak Holding’in
Onursal Bagkani Nihat Ozdemir, Ulastirma ve
Altyap1 Bakani Adil Karaismailoglu ve Kore
Cumbhuriyeti Bagsbakani Kim Boo-Kyum’un
konusmalarindan sonra kiirsiiye davet edilen
Cumhurbagkani Erdogan, ellerinde Tiirk
bayraklariyla sevgi gosterisinde bulunan halki
“Coskunuz cogskumuzdur ve bu ilginiz inantyorum
ki bugiin acilisini yaptigimiz bu eserin ne anlama
geldigini en giizel sekilde ifade etmektedir.”
sozleriyle selamladi.

Binlerce y1l boyunca farkli medeniyetlerin,
kiiltiirlerin ve toplumlarin g6z bebegi olan
Canakkale’nin yepyeni bir gelecege kucak actigini
belirten Cumhurbagkani Erdogan, “yakut bir
gerdanlik” olarak adlandirdig1 1915Canakkale
Kopriist'niin Tiirkiye’ye, millete, Canakkale’ye ve
tiim insanliga hayirli olmasini diledi.

Great Joy

President Erdogan attended the “Commemoration
Ceremony for the 107" Anniversary of March 18t
GCanakkale Victory and Martyrs Day” and the official
car transporting him to the event site rode across the
1915Canakkale Bridge. The ceremony began with a
moment of silence and the singing of the National
Anthem, followed by the screening of an introductory
film relating the story of the Project’s construction.

After the opening speeches delivered by the
Honorary President of Limak Holding Nihat Ozdemir,
the Minister of Transport and Infrastructure Adil
Karaismailoglu, and Prime Minister of the Republic of
Korea Kim Boo-Kyum, President Erdogan was invited
to the stage. The President greeted the public who
were cheering and waving Turkish flags, and said
“Your joy is our joy. | believe that your enthusiasm is
the finest expression of the significance of this work
we are opening today.”

President Erdogan also stated that Canakkale, as
a city that had been treasured by many civilizations,
cultures and societies for several millennia, was
now welcoming in a brand-new future. Describing
the 1915Canakkale Bridge as a “ruby necklace”, he
expressed his wish for it to bring many blessings
to Turkiye, the nation, Canakkale and the entire
humanity.

1915CANAKKALE READY TO SERVE THE NATION AND THE WORLD

Cumhurbagkani Erdogan, “Canakkale’nin yeni
abidesi bu eserin iilkemize kazandirilmasinda
emegi gecen bakan arkadaglarimi, kurumlarimizi,
yiklenici ve igletici firmalari, calisanlar tekrar
tebrik ediyorum.” sozleriyle tamamladigi
konusmasinin ardindan protokol davetlilerini
sahneye cagirdi. Kurdele kesimi 6ncesi okunan
duadan sonra Cumhurbaskani Erdogan, “Simdi
de biitiin gerek siyasiler, gerek burada emegi
gecen yiklenici firmalar, hep birlikte kurdeleyi
kesiyoruz. Makaslar bugiiniin hatirasina
kendilerinde kaliyor.” diyerek, protokoldekilerle
birlikte kurdele kesimini gerceklestirdi.

Bakan Karaismailoglu, giiniin anisina
Cumhurbagkani Recep Tayyip Erdogan ile Giiney
Kore Cumhuriyeti Bagbakani Kim Boo-Kyum'a
1915Canakkale Kopriisii'niin maketini takdim etti.
Koprii insaatinda kullanilan 6zel civatalardan
birini iceren ani objesi, Cumhurbaskani Recep
Tayyip Erdogan'a Bakan Karaismailoglu
tarafindan; Bagbakan Kim Boo-Kyum'a ise
Limak Holding Onursal Bagkani Nihat Ozdemir
tarafindan sunuldu.

Kurdele kesiminin ardindan 1915Canakkale
Kopriisii ile ayni renkleri tasiyan Tiirk Yildizlari,
acilis onuruna gokytiziinde 6’11 kol diizeninde
o0zel bir gosteri ucusu gerceklestirdi. Havanin
kararmastyla birlikte 1915Canakkale Kopriisti,
dort yanindan lazer 1siklarla aydinlatilarak gorsel
bir g6len olusturuldu.

President Erdogan’s closing sentiments were: “|
would like to congratulate all ministers, institutions,
contracting firms, operating companies, and all
employees who spared no effort to realize this work
that is now the new monument of Canakkale” He
then invited the protocol guests to the stage. At the
end of the prayer recital before the ribbon cutting
ceremony, President Erdogan addressed the public
once again: ‘And now, together with the statesmen
and all the contracting companies who contributed
their labor to the Project, we are cutting the ribbon.
They will be holding on to the scissors as a memento
of this day.” He then cut the ribbon with the members
of the protocol.

Minister Karaismailoglu presented President
Recep Tayyip Erdogan and Prime Minister of the
Republic of Korea Kim Boo Kyum each with a model
of the 1915Canakkale Bridge as a memento of the
day. Another memento object comprising a custom-
made bolt used in the construction of the bridge was

presented to President Recep Tayyip Erdogan by Minister
Karaismailoglu and to Prime Minister Kim Boo-Kyum by

Limak Holding Honorary President Nihat Ozdemir.

After the ribbon-cutting ceremony, Turkiye’s national

aerobatics team Turkish Stars, sporting the colors
of the national flag like the 1915Canakkale Bridge,

demonstrated an air show in honor of the opening. With
nightfall, the 1915Canakkale Bridge was illuminated on

four sides with laser lighting, creating a visual feast.
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Ust Diizey Katilim

Basta TBMM Baskani Mustafa Sentop,
Cumhurbagkani Yardimcisi Fuat Oktay, Anayasa
Mahkemesi Baskani Ziihtii Arslan, Yargitay Birinci
Baskani Mehmet Akarca, Danistay Baskani Zeki
Yigit olmak tizere devlet erkaninin biiyiik ilgi
gosterdigi acilis torenine Ulastirma ve Altyapi
Bakani Adil Karaismailoglu’nun yani sira Adalet
Bakani Bekir Bozdag, Disisleri Bakani Mevliit
Cavusoglu, Enerji ve Tabii Kaynaklar Bakani Fatih
Donmez, Genglik ve Spor Bakani Mehmet M.
Kasapoglu, I¢isleri Bakani Siileyman Soylu, Kiiltiir
ve Turizm Bakani Mehmet Nuri Ersoy, Milli Egitim
Bakani Mahmut Ozer, Milli Savunma Bakani Hulusi
Akar, Sanayi ve Teknoloji Bakani Mustafa Varank,
Tarim ve Orman Bakani Vahit Kirisci, Ticaret Bakani
Mehmet Mus da katildilar.

Eski Tiirkiye Biiytik Millet Meclisi bagkanlari,
valiler, milletvekilleri, eski bakanlar, siyasi parti
yoneticileri ve belediye baskanlarinin da hazir
bulundugu torene Proje’nin hayata ge¢mesini
saglayan Ulastirma ve Altyap1 Bakanligi ve
Karayollar1 Genel Midiirliigi mensuplari genis
katilim gosterdiler. Proje’ye destek saglayan banka
ve finans kurumlarinin yoneticileri, sivil toplum
kuruluslari ve 6zel sektor temsilcileri de davete
icabet edenler arasindaydi.
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Top-Level Attendance

The opening ceremony was attended by several
ministers and top officials including Speaker of

the GNAT Mustafa Sentop, Vice President Fuat
Oktay, President of the Constitutional Court Zihtu
Arslan, First President of the Court of Cassation
Mehmet Akarca, Council of State President Zeki
Yigit, Minister of Transport and Infrastructure Adil
Karaismailoglu, Minister of Justice Bekir Bozdag,
Minister of Foreign Affairs Mevlit Cavusoglu,
Minister of Energy and Natural Resources Fatih
Donmez, Minister of Youth and Sports Mehmet M.
Kasapoglu, Minister of Internal Affairs Stileyman
Soylu, Minister of Culture and Tourism Mehmet Nuri
Ersoy, Minister of National Education Mahmut Ozer,
Minister of National Defense Hulusi Akar, Minister of
Industry and Technology Mustafa Varank, Minister of
Agriculture and Forestry Vahit Kirisci, and Minister
of Commerce Mehmet Mus.

Also in attendance were former Parliamentary
Speakers of the Grand National Assembly of
Turkiye, governors, members of the parliament,
former ministers, leaders of political parties
and mayors. There was broad participation from
the Ministry of Transport and Infrastructure
and the General Directorate of Highways, the
two institutions that played key roles in the
actualization of this Project. Executive directors of
banks and financial institutions which lent their
support to the Project, representatives of non-
governmental organizations and the private sector
were also among the guests.
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Acilisin Diinyadaki

Yansimalari

1915Canakkale’nin acilisi yalnizca Tiirkiye’de degil,
dis basinda da genis yer buldu. Diinyanin 6énde
gelen haber ajanslarindan Reuters, Cumhurbaskani
Recep Tayyip Erdogan’in yirmi yillik iktidar
boyunca oncelik verdigi biiyiik altyapi projelerinin
en yenisi olan 1915Canakkale Kopriisi’niin
diinyanin en uzun orta orta aciklikli asma kopriisii
oldugunu vurguladi.

ABD’nin 6nde gelen gazetelerinden Washington
Post’ta, 1915Canakkale Kopriisii ile Tiirkiye’nin
en uzun orta aciklikli asma kopriilerde Japonya’yi
geride birakarak birinciligi aldig1 ifade edildi. Alman
Der Spiegel dergisi “Diinyanin en uzun orta agiklikli
asma kopriisii” baglikli haberinde 1915Canakkale’yi
ismiyle tarihe gondermede bulunan, “rekortmen
bir yap1” ve “bir prestij projesi” olarak adlandirdi.
CNN Travel’da yer alan haberde, “Cumhurbagkani
Recep Tayyip Erdogan bir dizi biiyiik altyap1
projesinin sonuncusu olarak Canakkale Bogaz1
tizerinde devasa bir asma koprii act1.” denildi; ayni
zamanda Proje’nin teknik 6zelliklerine yer verildi.
Dubai’de yayinlanan Khaleej Times, 1915Canakkale
Kopriisii’'niin a¢ilisinin Birinci Diinya Savasi
sirasinda Ingiliz ve Fransiz birliklerine kars1
kazanilan deniz zaferinin 107. y1l doniimiine denk
gelisini one cikardi. ENR (Engineering News-Record)
dergisinde ise 1915Canakkale Kopriisti'niin 2023
metre orta acikligi ile Japonya'nin Akashi Kaikyo
Kopriisii'nii geride birakarak hem orta aciklig1 hem
de 318 metre yiiksekligindeki iki kulesiyle rekor
kirdigini belirtti.

The Korea Herald’da ise Giiney Kore Bagbakani
Kim Boo-Kyum’un katilimina ve Giiney Kore ile
Tiirkiye arasindaki iliskilere ayrintili olarak deginildi.
Tiirkiye’de bu tarihi neme sahip kopriiniin
acilmasinin, diplomatik ve ekonomik iligkileri
gliclendirmek icin iyi bir firsat oldugu belirtildi. e

Global Media Coverage

The opening of 1915Canakkale had wide media coverage not
only in Turkiye but also in the foreign press. One of the world’s
leading news agencies, Reuters introduced the 1915Canakkale
Bridge as the latest in a series of major infrastructure projects
which President Erdogan had prioritized during his two
decades in power, and highlighted that it had the longest main
span of any suspension bridge in the world.

A leading daily American newspaper Washington Post
reported that with the 1915Canakkale Bridge, Tirkiye
was taking over from Japan the top ranking in the list of
countries with the world’s longest mid-spanned suspension
bridges. The German magazine Der Spiegel’s report
titled “The World’s Longest Mid-Span Suspension Bridge”
described 1915Canakkale as a ‘recordbreaking structure”
and “a prestigious project” with a name that reaches back
to a significant period in history. CNN Travel’s report read:
“President Tayyip Erdogan opened a massive suspension bridge
across Turkiye’s Dardanelles Strait on Friday, the latest in a
series of major infrastructure projects which he has prioritized
during his two decades in power.” The news report also
included information on some technical features of the Project.
Published in Dubai, Khaleej Times highlighted the opening
date of the 1915Canakkale Bridge as coinciding with the
107t anniversary of the naval victory won against the British
and French troops during the First World War. The American
weekly magazine Engineering News Record reported that the
1915Canakkale Bridge surpassed Japan’s Akashi Kaikyo Bridge
with its main span of 2023 meters and broke records both with
its main span and its two towers that are 318 meters high.

The Korea Herald published a detailed report on the
attendance of the South Korean Prime Minister Kim Boo-
Kyum and the relations between South Korea and Turkiye. The
opening of this historically significant bridge in Turkiye was
pointed out as an opportunity to strengthen the diplomatic
and economic relations between the two countries. e
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“is BILENIN, KILIC KUSANANINDIR.”

“THE WORK BELONGS TO THOSE WHO CAN MASTER IT, THE SWORD BELONGS TO THOSE WHO CAN CARRY IT”

“Sehitlerimizin aziz hatiralarina, ecdadin 107 yil énce
kazandig1 muhtesem zafere adadigimiz 1915Canakkale
Koprusu'nu bir hilal ugruna ya Rab, batan
guneslere, Bedrin aslanlari kadar sanli,
tarihe gomiilemeyecek kadar buiyuk
ecdada ithaf ediyoruz. Hani hep ‘maziden
atiye kopriui kurmak’ divoruz ya, iste
bugiin bu s6zi1 hem lafziyla hem ruhuyla
hayata geciriyoruz..

Bu kopriimiizii de tipki istanbul
Bogazi'ndaki 15 Temmuz Sehitler
Koprusuy, Fatih Sultan Mehmet Kopriisu,
Yavuz Sultan Selim Kopriisii, Marmaray,
Avrasya Tuneli ve simdi de iste burada,
ozellikle Canakkale'de altinci kopruyu
aciyoruz. Fakat unutmayin 140 y1l 6nce
Sultan Abdulhamid Han, az énce ifade
ettigim o koprulerin eskiz calismalarini
yapmusti ve o hazirliklar: yapmisti. Osmanli’'nin ardi
ardina yasadigl savaslar sebebiyle hayata gecirilemeyen
Abdiilhamid Han yadigari bu projelerin bir kismini hayata
gecirmek de bize nasip oldu...

Koprimiuiziin isminin basindaki 1915, Birinci
Diinya Savasinin en kanly, en ibretlik, en canhiras
miucadelelerine sahne olan Canakkale'de deniz zaferini
kazandigimiz yili; kule yiuiksekligi 318 metre de Mart'in
18'ini ifade ediyor. Uc, Mart ayi, 18, bugiin. Orta acikligin
uzunlugu 2023 metre ise Cumhuriyetimizin kurulusunun
100. vil1 olan 2023'1in ve o tarihe atfettigimiz buyuk
hedeflerimizin remzidir, isaretidir.

Karsimizda Istanbul'u Tekirdaga ve Canakkale
uzerinden Balikesir'e baglayacak dev bir ulasim projesi
var. Bugun kopruyle birlikte Malkaradan Canakkale'ye
kadar uzanan 101 Kilometrelik otoyolun da acilisini
gerceklestiriyoruz. Is bilenin, kilic kusananindir.
Tiurkive'nin en yogun arac glizergahlarindan birisi olan
bu yolda Lapseki-Gelibolu arasinda feribotlarla ulasim
saglaniyordu. Burasi saatlerce feribot sirasi beklenen,
ardindan 1,5 saatlik bir yolculukla karsiya gecilebilen
bir yerdi. Simdi ayni yolculuk 1915Canakkale Képriisii
uzerinden sadece alt1 dakikada tamamlanacak. Nereden
nereye..

Firmalarimiz Guney Koreli is ortaklariyla birlikte
kollar sivady, 5 binin tizerinde personelin, 740 is
makinasinin geceli guindiizli calismasiyla koprumiizu
sOz verdigimiz tarih olan bugiinki acilisa hazir hale
getirdi. Diinyada bdylesine devasa bir eseri bu kadar
kisa stuirede tamamlayacak bir baska tilke var midir
bilmiyorum. Tiurkiye orta acikligl itibariyla diinyanin
en uzun koprustne sahip Japonya'y: geride birakarak
bu alanda ilk siraya yerlesti. Tabii orta aciklik

Recep Tayyip Erdogan

“We dedicate the 1915Canakkale Bridge to the sacred memaories of
our martyrs and to the magnificent victory won by our ancestors
107 years ago, to the suns that are setting, oh Lord,
for the sake of a crescent moon, to our forefathers
as glorious as the lions of Badr, too great to be
buried in the bosom of history. Don't we always
talk about ‘building a bridge between the past and
the future’? Well, today we are embodying those
very words, both in deed and spirit.

In succession to the 15™ of July Martyrs
Bridge, Fatih Sultan Mehmet Bridge, Yavuz Sultan
Selim Bridge, Marmaray, and Eurasia Tunnel,
today in Canakkale, we are opening the sixth
bridge. But let us not forget that 140 years ago,

Tiirkiye Cumhuriyeti Cumhurbaskanu ~ Sultan Abdulhamid Han had already sketched
President of the Republic of Tiirkiye all these bridges mentioned and done the

preliminary work. Alas, these projects could not

be actualized because of the disruption of many
wars the Ottomans had to live through. We on the other hand
were blessed with the opportunity to actualize some of these
projects that are the legacy of Abdulhamid Han.

The date “1915” in the title of our bridge stands for the year
in which we won the naval victory in Canakkale, the scene of
the bloodiest, the most cautionary and bitter struggles of the
First World War. The tower height of 318 meters represents the
March 18%. Three stands for the month of March, and 18 stands
for this very day. The length of the main span is 2023 meters,
symbolizing the 100™" anniversary of our Republic and the goals
we have set for the year 2023.

We have before us a colossal transportation project that
will connect Istanbul to Tekirdag and Balikesir via Canakkale.
Today, as well as the bridge, we are also opening 101 kilometers
of motorway stretching between Malkara and Canakkale. The
work belongs to those who can master it, the sword belongs
to those who can carry it. On this route, which is one of the
busiest in Turkiye, transportation between Gelibolu and Lapseki
used to be run by ferries. This was a place where you had to
wait for hours for the ferry after which the travel time across
the water was 1.5 hours. Now the same journey will only take
six minutes across the 1915Canakkale Bridge. From several
hours down to six minutes, it is a remarkable progress indeed.

Our companies and their South Korean business partners
rolled up their sleeves and with over 5 thousand personnel and
740 construction equipment working day and night, they were
able to get the bridge ready for today’s opening, in keeping with
our promise. I don't know if there is any other country in the
world that can complete such a colossal work in such a short
time span. With this bridge, Turkiye was able to surpass Japan
which used to have the world’s longest suspension bridge in
terms of its main span. The title now belongs to Turkiye.

At this point, I would like to remind you that in fact three of
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uzunlugu bakimindan diinyadaki ilk 10 képrunin
ucuniin ilkemizde oldugunu da hatirlatmak isterim.
Marmara'yi otoyollariyla, kopriuleriyle, tunelleriyle
cepecevre kusatan Otoyol Projemizin bugiin acilisini
yapacagimiz kismi 2,5 milyar avroluk yatirim bedeline
sahiptir. Peki, bu 2,5 milyar avroluk yatirim bize ne
kazandiracaktir? Ulkemizin bu yatirimla sadece
zamandan, akaryakit tiiketiminden ve karbon salinimi
azalimindan kazanci yillik ne kadar olacak biliyor
musunuz? 415 milyon avro. Sehirlerimiz arasinda
guvenli, konforlu, hizl sekilde yapilacak seyahatin
kolayligina, rahatligina, huzuruna deger bicilir mi?
Yapilan hesaplamalar bu Proje’nin ekonomimize
uretimde 5,3 milyar avro, istihdama 118 bin kisi, milli
gelirde 2,4 milyar avro ilave katkisinin olacagina isaret
ediyor. Velhasil neresinden bakarsaniz bakin tilkemiz
icin kazang, milletimiz icin iftihar kaynagi bir eserin
acilisin yaplyoruz...

Kamu-0zel is Birligi modeli performansinda
Avrupa’da ucuncu, dunyada 13'tincu sirada yer
aliyoruz. Turkiye, bu yontemle sadece ulastirma
sektoriinde son 20 yilda, 37,5 milyar dolarlik yatirimi
hayata gecirmistir. Yani kendi kasamizdan degil,
disaridan getirmek suretiyle bunu basarmistir. Bu
donemde yaptigimiz projelerin milli gelirimize katkisi
ne biliyor musunuz? 395 milyar dolar. Uretime katkisi
838 miilyar dolar, istihdama katkisi 1 milyon Kisi.

Sayet ayni yatirimlari sadece buitge kaynaklariyla
yvapmaya kalksaydik on yillar boyunca beklememiz
gerekecekti...

Rahmetli Arif Nihat'in ‘icimizden biri koprii olmaya
razi gelmezse biz kiyamete kadar bu suyun kiyilarinda
bekleriz.’ serzenisine cevap verecek eserler insa
ettik. Merhum Cemil Meri¢'in ‘Ciimleler vardir Kitalar:
birbirinden ayirir / Ugurumlara kopri atan ciimleler de
vardir’ sozunden ilhamla Kitalar birlestirerek, goniilleri
yvakinlastirdik. Allah’'a hamdolsun.

Ozellikle buradaki gibi stratejik éneme sahip yiiksek
biitceli projeleri Kamu-0zel Is Birligiyle kisa siirede
tamamlayarak hizmete actik. Master plan hazirliklari
stiren 2053 vizyonumuzdaki altyapi projelerinin énemli bir
kismini da ayni modelle gerceklestirmeyi dusiiniiyoruz...

Turkive, babasinin temelini attig1 eserin bitimini ancak
torununun gorebildigi donemlerden aldig1 dersle bu modeli
gelistirerek, uzun vyillara yayilacak yatirimlarini kisa surede
bitirmeyi tamamlamistir. Garantili isletme doneminde bile
kamuya kaynak aktarmaya baslayan bu eserler, sonrasinda
da uzun yillar boyunca devlete kazanc saglamay1
surdirecektir.

Bu modele karsi cikanlara sadece iilkenin kalkinmasi
icin gereken yatirimlar: yapma konusunda hangi
teklifleri oldugunu sorun. Bu soru tek basina onlarin ne
derece bos konustuklarini, ne derece hazirliksiz,
ne derece riyakar olduklarini goéstermeye yetecektir

the 10 longest suspension bridges - in terms of their main
spans - are in Turkiye. Today we are also opening a section
of our Motorway Project which surrounds Marmara with
highways, bridges, and tunnels. This section we are opening
today has an investment value of 2.5 billion euros. So what
will we gain from this investment of 2.5 billion euros? Do you
know how much our country will gain through savings on
time, fuel consumption and reduction of carbon emission?
415 million euros. Can you put a price on the peace of mind
to be experienced during an intercity journey that is safe,
fast and comfortable? Calculations show that this Project’s
contribution to our nation’'s economy will be 5.3 billion euros
in production, 118 thousand personnel in employment, and
24 billion euros in national income. On the whole, no matter
how you slice it, we are opening a work that is an asset to our
country, and a source of pride for the people..

In terms of our performance in the Public Private
Partnership model, we rank in the third place in Europe
and 13" place in the world. In the last 20 years, Turkiye has
realized through this method an investment of 37.5 billion
dollars, and that is only in the transportation sector. This
was accomplished not with our own money, but by bringing
in external funds. Do you know how much was contributed
by these projects to our national income? 395 billion dollars.
Contribution to production is 838 billion dollars, contribution
to employment is 1 million people. If we had attempted to
venture into same investments on our own budget, we would
have had to wait for decades.

I feel that these works are an apt response to the late
Arif Nihat's reproachful sentiment: “If no one among us
consents to becoming a bridge, until doomsday shall we wait
on the shores of this water.” We were in fact inspired by the
verses of the late Cemil Meric “There are phrases that pull
continents apart / And there are phrases that throw bridges
across precipices”, as we brought the continents together
and closed the distance between hearts. All praise to Allah.

We have completed several mega projects like this one,
in a short time span, through the Public Private Partnership
model and put them in the service of the people. We intend
to apply the same model in the realization of a significant
portion of the infrastructure projects included in our 2053
vision, the master plan of which is currently in preparation.

Having learned a lesson from those times when a father
laid the foundations of a work and only the grandchild
could see its finished state, Tuirkiye developed this model
and was able to bring to completion its investments, which
would have otherwise stretched over many long years. Even
during their guaranteed operation periods, these works have
begun to transfer resources to the public. After the operation
periods are over, they shall likewise continue to profit the
state for many years to come.

To those who are opposed to this model, just ask how
they are proposing to realize the investments that are
necessary for the country’s development. This question
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Iste bunun icin diyoruz ki biz burada sadece Bogaz'in iki
yakasi arasindaki bir kopriiyu hizmete acmiyoruz. Biz
burada Turkiye'nin bugiinuiyle gelecegi arasinda, giderek
daha da giiclenen bir kalkinma kopruisii kuruyoruz. Biz
bugiin burada Tiirkiye'nin biiyume, giiclenme, gelisme,
bolgesinde ve diinyada huzurun, refahin, adaletin,
hakkaniyetin sembolii haline gelme vizyonunun yeni
bir halkasina kavusuyoruz. Tiirkiye'nin tamamladig:
her eser, her proje, yatirim, hizmet, tistat Necip Fazil'in
deyimiyle surda acgilmis bir gediktir. Bundan sonra biz
ruzgarin ne yandan estigine degil, kirdigimiz zincire,
bitirdigimiz esarete ve zillete, kavustugumuz hurriyete,
kulak kesildigimiz masumun sesine, ram oldugumuz
milletimizin istikametine, saha kaldirdigimiz iilkemizin
kazanimina bakacagiz.” e

alone will suffice to show how empty their discourse is,
how unprepared and hypocritical they are. So therefore,

I say, it is not just a bridge connecting the two shores of

the Strait, that we are opening here today. We are building
an ever-strengthening bridge of development between

the present day and the future of Turkive. Today, we are
getting even closer to the realization of Turkiye'’s vision to
grow, strengthen, develop and become the symbol of peace,
welfare, justice and equity in its region and the world. Each
work, project, investment, service completed by Turkiye is,
in the words of master Necip Fazil, a hole opened in the wall.
From now on, we won't care about the direction from which
the wind blows, we will only think about the chains we are
breaking, the captivity and derogation we are ending, the
freedom we are earning, the voice of the oppressed to whom
we are listening, the direction of the nation to whom we

are submitting, the winnings of our country which we are

carrying forward in leaps and bounds.” e

052

1915CANAKKALE READY TO SERVE THE NATION AND THE WORLD

“INSANLIK TARiHi ACISINDAN ONEMLi”
“IMPORTANT FOR THE HISTORY OF HUMANITY”

“Saygideger Cumhurbaskani Erdogan, Bakan Karaismailoglu

ve Turkiye'nin kiymetli vatandaslari, acilisa davet ettiginiz
icin tesekkur ederim. Kan kardesiniz

uilke olan Kore Cumhuriyeti adina tekrar
tebriklerimi sunmak istiyorum. Canakkale
Bogazi'nin derin ve hizli akintilari, degisen
hava kosullar1 ve Covid-19 pandemisine
ragmen Proje’yi planlanan siireden énce
basariyla tamamlayan sirket ve calisanlari
gayretlerinden otiirti takdir ediyorum.
Canakkale Kopriisii'niin insaatinda
bulunan sirketler, cok calistiniz, tebrik
ediyorum. Ayrica insaat stuiresindeki aktif
desteklerini esirgemeyen Tiirk yetKilileri
ve Canakkalelileri ve saygideger
Cumhurbaskani Erdogan’in liderligini
takdir etmek istiyorum. Canakkale
Bogazi'ni baglayan koprunun
tamamlanmis olmasi Dogu-Bati'da yeni bir gecit acmasi
nedeniyle insanlik tarihi acisindan énemlidir. Canakkale

Savasi'nda zafer kazanan atalarinizi tebrik etmek istivorum.

Artik 1915Canakkale Kopriisu bu catisma ve taarruz tarihini
geride birakarak Dogu ile Bat1 arasinda baris ve refah cagini
baslatan bir kopru olacaktir. Tiirk halki, 1915Canakkale
Kopriisu vesilesiyle Turkiye'nin yeni bir baris ve refah
cagina onculik ediyor olmasiyla gurur duyacaktir..
1915Canakkale Kopriisu, Turkiye ekonomisinin ana arteri
olarak insan ve yiik tasimaciliginin artmasina buiyuk katki
saglayacaktir. Tiirkiye, bu koprii vesilesiyle Avrupa ve Orta
Dogu ile Kuzey Avrupa ve Orta Asya'yl birbirine baglayan
uluslararasi lojistik merkezi olarak daha da gelisecektir...

1950 yilinda Kore Savasi sirasinda heniiz iilkelerimiz
arasinda diplomatik iliskiler dahi olmamasina ragmen
binlerce Tirk askeri zor durumda olan Kore Cumhuriyetine
vardim etmek icin Asya kitasinin bir ucundan diger ucuna
uzun vollar kat etti. Kore halki bu gercegi hicbir zaman
unutmadi. Tekrar tesekkiir ederiz...

Yavuz Sultan Selim Kopriisiui ve Avrasya Tiineli'nin
ardindan Guiney Kore bu kez Turkiye ile 1915Canakkale
Kopriisu yapiminda yer almistir. Boylece bu kopri
ulkelerimiz arasindaki baglari gelecekte daha da giiglii hale
getirmek icin verilen tarihi bir vaat olmustur..

Iki iilke arasindaki iliskilerimizin 1915Canakkale
Koprusirniin yiikselen iki kulesi gibi, Dogu ile Bat1'y1
birbirine baglayan guclu bir stitun haline gelecegine ve
kopruniin kKulelerini birbirine baglayan on binlerce kablo
gibi aramizdaki yogun ve gticlii ticaret ve is birliklerinin
ekonomik, sosyal, Kiiltiirel ve baska tum alanlarda devam
edecegine yurekten inaniyorum.

Ulkem ve halkim adina Cumhurbaskan: Erdogan’i ve
Tiurk halkini tebrik ediyorum.” @

Kim Boo-Kyum

Kore Cumhuriyeti Bagbakani

“Honorable President Erdogan and Minister Karaismailoglu and
esteemed citizens of Turkiye, I would like to thank you for your
invitation to the opening ceremony and offer you
once again my congratulations on behalf of the
Korean Republic, your sister country. I also would
like to express my admiration for the companies
and staff for their efforts to complete the Project
ahead of schedule despite the deep and fast
currents of the Canakkale Strait, changing
weather conditions and the Covid-19 pandemic.
The companies that took on the construction of
the Canakkale Bridge, you have worked hard, I
congratulate you. I would also like to express

my appreciation for the active support of the
Turkish authorities and the people of Canakkale

Prime Minister of the Republic of Korea throughout the construction stage and the

leadership of the esteemed President Erdogan.

The completion of the bridge that connects
the two shores of the Canakkale Strait opens a new passage
between the East and the West, and it is therefore very important
for the history of humanity. I would like to congratulate your
ancestors who emerged victorious from the Canakkale War. The
1915Canakkale Bridge is going to be a bridge that leaves behind
this state of conflict and aggression, and starts a new age of peace
and prosperity for the relations between the East and the West.
The people of Turkiye will be proud of their country leading a new
age of peace and prosperity thanks to the 1915Canakkale Bridge.

As the main artery of the Turkish economy, the
1915Canakkale Bridge will be contributing greatly to the
increase of transportation of goods and people. Thanks to this
bridge, Turkiye will develop even further as the international
logistics center that connects Europe and the Middle East,
Northern Europe and Central Asia.

During the Korean War in 1950, even though there were no
diplomatic relations between our countries, thousands of Turkish
soldiers travelled long distances across the Asian continent to
help the Republic of Korea in its times of distress. The Korean
people have never forgotten this fact. Once again, we thank you..

After the Yavuz Sultan Selim Bridge and the Eurasia Tunnel,
South Korea collaborated again with Turkiye, this time for the
construction of the 1915Canakkale Bridge. This bridge has thus
become a historical promise to further strengthen the ties
between our countries.

I wholeheartedly believe that the relations between our
two countries will become a strong pillar like the two tall
towers of the 1915Canakkale Bridge, and that our strong and
intense cooperation in commerce and business will continue
in economic, social, cultural and all other areas, just like the
thousands of cables that link together the two towers.

On behalf of my country and my people, I congratulate
President Erdogan and the people of Turkiye.” ®
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“EN’LERIN, iLKLERIN VE REKORLARIN PROJESi”
“A PROJECT OF SUPERLATIVES, BREAKTHROUGHS AND RECORD-BREAKING ACCOMPLISHMENTS”

“Kurtulus Savasimizin sanl direnisi, Istiklal Harbimizin

ilk cephesi, Tirk'iin guciinin tum cihana yeniden
gosterildigi Canakkale Deniz Zaferi'nin
107. yil donumiuini kutladigimiz bu
manevi ginun essiz atmosferinde,
Cumbhuriyet tarihimizin en buyuk
ulastirma projelerinden biri olan
Malkara-Canakkale Otoyolu ve
1915Canakkale Koprusirnu milletimizin
ve tium diinyanin hizmetine sunmamizin
hakli gururu ve mutlulugunu tasiyoruz..

Koprumuzin mimari tasarimi ve
teknik ozellikleri, yuizyilin destanini
bugiinlere tasiyor. ‘En’lerin, ilklerin
ve rekorlarin projesi olarak uilkemizin
simge yapilarindan biri bugiin milletiyle
bulusuyor. Ortada biiyuk bir resim
var, ‘Buyuk ve Guclu Turkiye’ resmi.
Liderliginizde, hayata gecen tuiim
yatirimlar ve ortaya cikan tum eserler tek tek
bu resme vurulan firca darbeleridir. Otoyolumuz
ve koprumiuizun hizmete girmesiyle, Trakya ile
birlikte Bati Anadolu ve Ege’'nin hatta Bati1 Akdeniz
Bolgesi'nin ulasim, uiiretim, sanayvi, ticaret, turizm
ve hizmet sektoru cok daha canlanacak. Pekin'den
Londra'yva kadar kesintisiz uzanan ticaret yoluna
katki saglayacak..

Yapim calismalarinda gosterilen tistiin basari ile
Projemiz 1,5 yil 6nce tamamlandi. Sadece bu Proje
dahi Kamu-0zel is Birligi ile yapilan Yap-islet-Devret
projelerinin ne kadar faydali oldugunu kiiresel
capta gosteren gtizel bir 6rnektir. Turkiye, ‘kiiresel
lojistik 1is’ olma hedefine ulasirken, giinliik sig siyasi
tartismalarin aksine, vizyon sahibi olmay: gerektiren,
Ulasim ve Lojistik Master Plani cercevesinde hayata
gecirdigimiz ulastirma ve altyap: yatirimlari ile
Turkiye'nin 2053 Vizyonunun gerekli altyapisi
simdiden hazirlaniyor.

Amacimiz, ulkemizin rekabet gliciine ve toplumun
yvasam Kkalitesinin yukseltilmesine katkida bulunan;
guvenli, ekonomik, konforlu, cevreye duyarli,

kesintisiz, dengeli, akill1 ve surduriilebilir bir ulastirma

sistemidir.

Biitiinsel kalkinma odakli; mobilite, dijitallesme
ve lojistik dinamikleriyle sekillenen, yeni, etkin ve
diinyay1 bu cografyaya entegre etmeyi hedefleyen
iddiah bir siirecimiz var ve bu stireci ulasimin her
modunda liderliginizde basariyla yonetiyoruz.
1915Canakkale Koprusiui hem ulkemizde hem de
diinyada yeni teknik atilimlara da ilham verecektir.” ®

Adil Karaismailoglu

T.C. Ulastirma ve Altyap: Bakani
Republic of Tiirkiye, Minister of

Transport and Infrastructure

“Within the unparalleled atmosphere of this spiritually significant
day when we celebrate the 107" anniversary of the Canakkale
Naval Victory, the glorious resistance front, the
foremost battlefront of our nation's War of Liberty
where the power of the Turks was shown once
again to the entire world, we are deservedly proud
and happy to be presenting the Malkara-Canakkale
Motorway and the 1915Canakkale Bridge, one of the
greatest transportation projects in the history of
our Republic, to the service of our people and the
world..

The architectural and design features of
our bridge transport the legend of the century
into the reality of our day. As a project of
superlatives, breakthroughs and record-breaking
accomplishments, a landmark structure of
our country is meeting the eyes of the nation
today. There is a big picture here, the picture
of a “Great and Strong Turkiye”. Under your
leadership, all the investments and works that have been
actualized are brushstrokes added to this picture. With our
motorway and bridge becoming operational, the transportation,
production, industrial, commercial, tourism and service sectors
in the Thrace, Western Anatolia, the Aegean and Western
Mediterranean will be revitalized. This Project will contribute to
the uninterrupted commercial route stretching all the way from
Beijing to London...

Thanks to the excellent level of achievement demonstrated
during the construction phase, our Project was completed 1.5
years ahead of schedule. This Project alone is a fine example
demonstrating on a global scale the advantages of Build-
Operate-Transfer projects based on the model of Public-Private-
Partnerships. As Turkiye achieves its goal of becoming a
“global logistics base”, we are moving in the opposite direction
of mundane and superficial political debates, and building the
infrastructure of Turkiye's Vision for 2053, with the transport
and infrastructure investments we are realizing as part of the
Transport and Logistics Master Plan.

Our goal is to establish a transportation system that is
safe, affordable, comfortable, environmentally sensitive,
uninterrupted, balanced, sustainable and contributes to our
country’'s competitive power and the increase of our society’s
quality of life.

We are engaged in a new, effective and ambitious process
that is focused on integral development, shaped by the
dynamics of mobility, digitalization and logistics, and aimed
at integrating the world into this geography. And under your
leadership we are managing this process with success in every
mode of transport. The 1915Canakkale Bridge shall inspire new
technical breakthroughs both in our country and the world.” e

1915CANAKKALE READY TO SERVE THE NATION AND THE WORLD

“HEYECAN, iLHAM VE GUC KAYNAGI”
“A SOURCE OF EXCITEMENT, INSPIRATION AND STRENGTH”

“Dunyanin en uzun orta aciklikli asma koprusiinii

rekor surede tamamlayarak 1915Canakkale Kopriisu ve

Otoyolu'nu milletimizin kullanimina
sunmanin gururunu yasiyoruz. Bu Proje
bizler ve ortaklarimiz icin bir iftihar
meselesi olmasinin yani sira heyecan,
ilham ve guc kaynagi oldu. Canakkale'ye
bir gerdanlik lazim diyerek kitalari bir kez
daha birlestirmek Cumhurbaskanimizin
hayaliydi. Boylesi dev bir kOpru projesine
hayat vermek benim miihendis olarak

is hayatina atildigim ilk giinden beri
gerceklestirmek istedigim bir hayaldi.

Ne mutlu Ki bir hayali bir daha
gerceklestirmek bizlere nasip oldu.
Allah'ima hamdolsun.” e

“Having completed the world’'s longest midspan

Nihat Ozdemir

Limak Holding Onursal Baskani

Limak Holding Honorary President

suspension bridge in a record-breaking timespan, we

are filled with the pride of presenting the
1915Canakkale Bridge and Motorway, fully
ready to serve our people. This Project has
been not only a source of pride for us and
our partners, but also a source of inspiration
and strength. It was our President’s dream
to dress the Strait of Canakkale with a
necklace and connect the continents once
again. It has also been a dream of mine
since the beginning of my career as an
engineer to give life to a monumental bridge
project like this one. Happy is the one who is
granted the opportunity to realize a dream.
All praise to Allah.” e
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1915Canakkale Projesi Malkara-Canakkale
Otoyolu’nda kontrol, bakim, isletme

ve hizmet gibi farkli islevleri yerine

getiren bircok tesis ve bina bulunuyor.

Yolculugun en giivenli ve en konforlu sekilde

=

gerceklesmesini saglayan bu yapilar otoyolu

adeta yasamsal organlarini olusturuyor.

Ana Kontrol Merkezi, Lapseki.

1915Canakkale Bridge and Malkara- Main Control Center, Lapseki.
Canakkale Motorway Project entails many
buildings and facilities that fulfill various
functions such as control, maintenance,
operations and service. Ultimately serving

to provide the drivers with maximum

safety and comfort, these structures could

AKM (Ana Kontrol Merkezi) icten gériiniim.

be described as the vital organs of the

Main Control Center, inside view.

motorway.

OTOYOLUN YASAMSAL ORGANLARI
VITAL ORGANS OF THE MOTORWAY

Detailed Planning

of the toll booths and service stations had already been specified in
the tender documents before the Project began. Locations of buildings
designated for controls, maintenance and operations were determined
after the Project was launched, in view of future needs for certain
functions. Ground plans were drawn up as per the size of the buildings
and facilities. The drafts of the expropriation process were also
included in the scope.

dosyasinda belirtilmisti. Kontrol, bakim, isletme
tesisleri gibi alanlarin yerleri ise gelecekteki
ihtiyaclar ve farkli islevler dikkate alinarak
Proje’ye baslandiktan sonra saptandi. Bina ve
tesis biiyiikliiklerine gore yer planlamasi yapildi.
Kamulastirma siireclerinin hazirliklari da bu
calismaya dahil edildi.

Ayrintili Planlama

89 km (koOprii dahil ana govde) uzunlugundaki Malkara- On the Malkara-Canakkale Motorway which is 89 km
Canakkale Otoyolu kapsaminda insa edilen toplam long (the main body including the bridge) there are 48
48 bina, beg farkli kategoriye ayriliyor: Ana Kontrol buildings classified under five categories: Main Control
Merkezi, Bakim isletme Tesisleri, Gise Binalari, Center, Maintenance and Operation, Toll Booth Plazas,

Kimyasal Madde Kontrol Binalari (TIR park alanlari) ve
Otoyol Hizmet Tesisleri. 15 farkli lokasyonda 585.099
metrekare yer izerinde insa edilen bu tesis ve hizmet
alanlar1 26.950 metrekare kapali ingaat alanina sahip.
Yapilarin insa edilecegi noktalar Karayollari

Chemical Substance Control Buildings (Truck Parking
Areas) and Motorway Service Stations. These facilities
and service areas constructed in 15 different locations
over an area of 585,099 square meters include
enclosed structures covering 26,950 square meters.

Lapseki Otoyol Hizmet Tesisleri.

Genel Miidiirliigii'niin (KGM) gozetiminde Proje’yi The locations of the structures were determined as Lapseki Motorway Service Area. Koprii Alin
yiirtiten DLSY JV ve COK A.S.’nin ayrintili ¢caligmalari a result of thorough studies conducted by DLSY JV and Gisesi.
sonucunda belirlendi. Gise binalari, otoyol hizmet COK A.S running the Project under the supervision of Bridge Entry
tesisleri gibi alanlarin yerleri Proje oncesi ihale the General Directorate of Highways (GDH). Locations Toll Plaza.

VITAL ORGANS OF THE MOTORWAY
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olarak takip ve kontrol edildi, her dokiimden beton construction sites. Complying with TSI (Turkish Standards Institution)
1915CANAKKALE MALKARA-CANAKKALE OTOYOLU’'NDAKI BELLi BASLI BINALAR numuneleri alind1. Bunun yaninda yogun agir celik and HTS (Highway Technical Specifications) standards, the concrete
MAIN BUILDINGS ON THE 1915CANAKKALE MALKARA-CANAKKALE MOTORWAY imalatlar1 da farkli alanlarda uygulandi. Uygulanan was regularly monitored and checked by the Motorway Quality
............................................................................................................................... aglr (;elikler fabrikalarda iiretilip 1§1end1, monta]'a hazir Assurance Team who took samples from each casting. Heavy duty steel
Bina Ad1 Lokasyon Bina Kullanim Amacit  Name of Location Intended Use of olarak santiyelere getirilip, yerlerine montajlandi. productions were processed in various different areas. The heavy-
Ana Kontrol Asya  Lapseki Otoyol, Képri Building Building Bakim igletme binalari, ambar, atdlye, garaj, tuz duty steel was produced and processed in factories, made ready for
Merkezi izleme, takip, kontrol Main Control  Asia Lapseki Motorway & Bridge deposu, yakit istasyonu, gise kanopileri gibi endiistriyel assembly and brought over to the construction sites to be assembled.
ve yonetim merkezi Center surveillance, binalarin ¢at1 ve cephelerinde de ¢elik kullanildu. Steel was used also on the roofs and fagades of industrial buildings
Kavakkoy Avrupa Kavakkoy Otoyol, Képrii monitoring, control Hem Avrupa hem de Asya yakasindaki koprii such as maintenance and operation buildings, storehouses, workshops,
Bakim Isletme bakim, isletme and management girislerinde yer alan kimyasal madde kontrol binalari, garages, salt warehouses, fuel stations, and toll booth plaza canopies.
Tesisleri merkezi center yap1 blok beton duvar elemanlari ile depreme ve The chemical substance control buildings at bridge entry points
Lapseki Asya  Lapseki Otoyol, Kopri Kavakkoy Europe Kavakkdéy Motorway & Bridge yangina dayanikli yigma binalar olarak insa edildi. on both the European and Asian shores are loadbearing structures
Bakim isletme bakim, isletme Maintenance maintenance and Boylelikle hem yapim teknigi olarak hem de gorsellik with concrete block walls that are earthquake and fire resistant. So,
Tesisleri merkezi and Operation operation center olarak farkli bir bina tipi de Proje’ye katilmis a very different type of building was included in the Project in terms
Gise Binalar1  Avrupa Malkara Otoyol, Koprii iicret Facility oldu. Ayrica yapiblok binalarin cephede siva, boya of construction technique and appearance. And since the concrete
toplama noktasi Lapseki Asia Lapseki Motorway & Bridge gerektirmemesi sebebiyle hem uygulamada hem de block buildings don’t need any paint or plaster on their facades, cost
Kavakkoy Otoyol, Koprii ticret Maintenance maintenance and bakim doneminde Proje’ye maddi tasarruf katkisi savings made a significant contribution to the Project during both
toplama noktasi and Operation operation center hususu onemlidir. execution and maintenance stages.
Gelibolu Otoyol, Képru ucret Facility
Kuzey toplama noktasi Toll Booth Europe Malkara Motorway & Bridge . .
Gelibolu  Otoyol Képritiicret  Plazas toll collection point Proje’ye ve Bolgeye Custom Designs for the Project
Giiney toplama noktasi Kavakkdy Motorway & Bridge ILTTIIIIIIIsniniiinininnnnniiinn
Koprii Otoyol, Koprii iicret toll collection point Ozel Tasarimlar and the Reg ion
Alin toplama noktasi Gelibolu Motorway & Bridge
Kimyasal Avrupa Kopril TIR kontrol noktasi North toll collection point Yapilarin tasarimlarina bir bucuk yil gibi uzun bir Allocated time period for the design phase of the structures was a
Madde Kontrol Alin Gelibolu  Motorway & Bridge siire ayrildi. Bunda, islevselligi en iist diizeyde year and a half. Besides having utmost functionality, the designs were
Binasi1 South toll collection point binalar ve alanlar olusturabilme istegi kadar, required to have a character that was specific to the 1915Canakkale
Kimyasal Asya Lapseki TIR kontrol noktasi Bridge Motorway & Bridge 1915Canakkale Projesi’ne 0zgii tasarimlar yapabilme Project. For example, on the legs of the toll booth plazas, the color
Madde Kontrol Entry toll collection point cabasi da etkili oldu. Ornegin gise kanopilerinin red was used to stay in character with the 1915Canakkale Bridge. At
Binasi 2 Chemical Europe Bridge Truck Check Point ayaklarinda 1915Canakkale Kopriisii'ne 6zel kirmizi the motorway service areas, red elements were highlighted on the
Polis Binasi Avrupa Koépril Koprii emniyet binas1  Substance Entry renk kullanildi. Otoyol hizmet tesislerinde genis wide aprons. The inner walls of the facilities feature graffiti elements
Alin Control sacaklarda da kirmiz1 6geler 6ne cikarildi. Tesis depicting a historical connection between the Canakkale Victory of
OtoyolHizmet Avrupa Malkara Otoyoldinlenmetesisi Buildingl ic duvar boyalarinda, 1915 Canakkale Zaferi ile 1915 and the 1915Canakkale Bridge. In the Main Control Center,
Tesisleri Avrupa Kavakkoy Otoyoldinlenmetesisi Chemical Asia Lapseki Truck Check Point
Avrupa Gelibolu Otoyol dinlenmetesisi Substance
Asya Lapseki Otoyoldinlenme tesisi Control TIR Parki
Building 2 Kimyasal Madde
Police Building Europe Bridge Bridge security Kontrol Binasi.
Entry building Truck Park
Motorway Europe Malkara Motorway service area Chemical Substance
Service Europe Kavakkoy Motorway service area Control Building.
Facilities Europe Gelibolu Motorway service area
Asia Lapseki Motorway service area
Beton ve Celik Yapilar Concrete and Steel Structures

Yapilar, 3800 ton demir, 56.000 metrekiip beton, 1500 ton agir celik
isciligi ile bir buguk y1l gibi kisa bir siirede yaklasik 9oo.0oo adam saat
harcanarak tamamlandi.

Binalarin ¢ok biiyiik boliimii betonarme olarak inga edildi. Binalarda
kullanilan betonlar santiye alanlarinda kurulan santrallerden temin
edildi. Tasarima uygun olarak hazirlanmis, TSE ve KT$ (Karayollar1 Teknik
Sartnamesi) standartlarindaki beton, Otoyol Kalite Ekibi tarafindan diizenli

With 3800 tons of steel, 56,000 cubic meters of

concrete, 1500 tons of heavy-duty steelwork, and

900,000 man-hours spent in their construction, the

structures were completed in only one and a half years.
A large section of the buildings are concrete

structures. The concrete used in the buildings

were procured from the plants set up on the
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Gise kanopi celikleri bu

anlamda iklim kosullarina gore

giivenli tarafta kalinarak 6zel

kesitlerde tasarlandi.

The canopy steels of the toll

plazas were also sectioned in

special formats to stay on the

safe side of weather conditions.

060 VITAL ORGANS OF THE MOTORWAY

1915Canakkale Kopriisii arasinda tarihsel bag kuran grafitinin yani sira, AKM (Ana
Kontrol Merkezi) video wall odasinda da kirmizi renge yogun olarak yer verildi.
KGM binalarinda kurumsal turuncu renk kullanilarak binalarin her noktadan kendi
ozellikleriyle fark edilmesi saglandi.

1915Canakkale Kopriisii'nde oldugu gibi otoyol bina tasarimlarinda da iklim
kosullar gozetildi. Ozellikle bolgede sik goriilen gliglii riizgérlarin getirecegi ekstra
yiikler, otoyol hizmet tesislerinin sacak celiklerindeki kesitlerin biiylimesine neden
oldu. Keza gise kanopi celikleri bu anlamda iklim kosullarina gore giivenli tarafta

kalinarak ozel kesitlerde tasarlandi. Ayrica
bakim isletme tesislerindeki yari celik
binalarda hem cat1 ve cephe celiginde hem
de cephe sandwich panel kaplamalarinda
iklimin getirdigi hususlara tasarimda da
uygulamada da 6zellikle onem verildi.
Tasarim oncesi, benzer otoyollarda
(Gebze-1zmir, Kuzey Marmara, Ankara-
Nigde, vb.) daha 0nce yapilan, ayni
isleve sahip tlim binalar yerlerinde
gezildi, yoneticileri ile konusuldu.
Ilerde Proje’ye ek maliyet getirebilecek
tasarim eksiklikleri 6nceden tespit
edilerek ilk asamada giderildi. Ornegin

Lapseki Bakim isletme Merkezi.

Lapseki Maintenance and Operation Center.

the dominant color scheme in
the video wall room is again
red. For the GGDH buildings,
the color orange was used to
stay tuned with the institution’s
corporate identity.

Just like on the
1915Canakkale Bridge, climate
was a determining factor in
the design of the motorway
buildings. The extra load
introduced by the strong winds
in the region led to larger
sections on the apron steel of
the motorway service plants.
Likewise, the canopy steels
of the toll plazas were also
sectioned in special formats to
stay on the safe side of weather
conditions. Weather was taken
into consideration both in the
design and execution of semi

incelenen bir tesiste
sadece sundurmadan
olusan garaj binasi,
araclarin yipranma payi
diisiiniilerek seksiyonel
kapilarla girilen bir garaj
haline doniistiiriildi.

alanlar1 uzun vadeli
ihtiyaclar gozetilerek
daha biiyiik tasarlandi.
Binalarin birbiri ile
iligkisi acisindan takip
eden fonksiyonlu
binalar birbirine yakin
konumlandirildi. e

Kavakkoy Bakim
Isletme Merkezi.
Kavakkoy Maintenance and

Operation Center.

steel buildings at the maintenance and operation facilities, especially in terms of the steel
used on the roofs and facades and the sandwich panel coverings on facades.

In advance of the actual design phase, discovery trips were made to similar motorways
(Gebze-izmir, North Marmara, Ankara-Nigde, etc.) to study buildings with the same
functionalities and managers of these facilities were interviewed. Possible design deficits,
which could create extra costs for the Project in the future, were identified and eliminated.
For example, in one of the inspected facilities, the garage building was just a porch. But in
Minimal diistiniilen depo view of the possible wear and tear on the vehicles, in our Project the garage was designed
with sectional doors. The warehouse areas, which were kept at minimal sizes in other
projects, were designed in larger format in view of long-term needs. Buildings with related
functions were placed in proximity to each other. e

“PROJE’'NIN RUHUNA UYGUN, OZVERILi BiR EKiP CALISMASI YAPTIK.”
“WE DEMONSTRATED GREAT TEAMWORK IN KEEPING WITH THE SPIRIT OF THE PROJECT.

...............................................................................................................................

Boylesi buyiik bir projenin parcasi olmak

her mimara nasip olmayacak cok degerli bir
deneyim. 17 yil1 askin siiredir calistigim Yapi
Merkezi'nin gérevlendirmesiyle basladigim bu
Proje'de yepyeni deneyimler kazanip, bir yandan
da otoyol isleriile ilgili yeni bilgiler edindim.
Hepimiz icin cok 68retici bir proje oldu. Ekip
olarak, islerimizdeki kalite ile, isleri vaktinde

Being part of such a grand project is a rare and
invaluable experience for any architect. As an
emplovee of Yap1 Merkezi for the last 17 years, I
was appointed to this Project by my company. I
gained a lot of experience and learnt more about
motorway works. It was a very educational
project for all of us. As a team, we contributed

to the Project by producing high-quality work,

teslim edisimiz ile, aktif taseron yonetimiyle ——==  delivering on time and active management of the

Proje've katki sagladik. Bu sayede elde
edilen basarida guizel bir s6z sahibi
oldugumuzu diisiinityorum. Ozellikle
son aylarda artan zaman baskisini
cok iyiyoneten, bir iken iki Kisilik

performans gosteren tiim ekip arkadaslarima buradan
bir kez daha tesekkur ediyorum. Tesisler ve hizmet
alanlari grubu olarak tim arkadaslarimin uyumlu ve tam
bir koordinasyon icinde calismasiyla, taseronlarimizin
gayretleri ve destekleriyle Proje'nin ruhuna uygun,
ozverili bir ekip calismasi yaptik. Hatir1 sayilir, begenilen
isler yaptigimiz kanaatindeyim. Gayemiz Canakkale
ruhunu binalariyla da yansitan, 6nce yapilanlardan daha
ust kalitede, farkl bir is cikarmakti. Cok stuikiir ki buna

ulastigimizi diisiiniiyorum.

A. Umut Giingor
Tesisler ve Hizmet Alanlar1 Yapim Miidiirii
Facilities and Service Areas

Construction Manager

subcontractors. I think we have done
our best to earn the Project its ultimate
success. | want to use this opportunity
to thank all my crew members who have
managed the increasing time pressure

extremely well especially during the last few months. Each
member of my team did the work of two people, and I am very
grateful. The facilities and service areas group members
have worked in perfect coordination. We were fully supported
by our subcontractors. I believe that we demonstrated great
teamwork in keeping with the spirit of the Project and the
results of our work have been more than satisfactory. Our
goal was to surpass earlier similar projects in quality and
character, by creating buildings that reflect the Canakkale

spirit. I am thankful for having accomplished that goal.
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1915Canakkale Kopriisii ve Otoyolu'nda
bakim ve isletme sistemleri en son
teknolojilerden yararlanilarak Proje’ye
ozel olarak tasarlandi. Elektromekanik
Departmani’nin sorumlulugunda
gelistirilen bu sistemler, her durumun
anbean izlenmesini ve gerekli
kararlarin en hizli sekilde alinmasini
sagliyor.

1915Canakkale Bridge and Motorway’s
maintenance and operation systems

are custom-designed for the Project,
using state-of-the-art technologies.
Developed in the care of the Department
of Electromechanics, these systems allow
for continuous monitoring of all situations

and accelerate decision-making.

062 1915CANAKKALE'S NEURAL NETWORK

1915CANAKKALE Kopriisii
ve Otoyolu’nda hem giivenligi
hem de hizmet kalitesini en

st diizeye tasiyan onlarca
otomasyon sistemi kullaniliyor.
Proje’nin sinir sistemi olarak
adlandirilan otomasyon altyapisi,
Elektromekanik Departmani’nin
sorumlulugunda biiyiik dlctide
yerli kaynaklar kullanilarak
hayata gecirildi. Bu sistemler,
ticret toplamadan kopriiniin
yapisal sagligini korumaya, gii¢
yonetiminden yangin 6nlemeye
pek cok islevi yerine getiriyor.

1915CANAKKALE’'NIN
SINIR SISTEMI
1915CANAKKALE'S
NEURAL NETWORK

ON THE 1915Canakkale Bridge
and Motorway, the dozens of
automation systems that are in
place serve to maximize both
safety and service quality. This
automation infrastructure is aptly
described as the Project’s neural
network and was realized in the
trust and care of the Department
of Electromechanics using mainly
local resources. These systems
fulfill various functions from toll
collection to maintaining the
bridge’s structural health, power
management and fire prevention.
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Entegre Yazilimlar

1915Canakkale Kopriisii'nde otomasyon, SCADA
(Supervisory Control and Data Acquisition -
Gozetleyici Kontrol ve Veri Toplama Sistemi) ad1
verilen, veri tabanli bir uzaktan kontrol ve izleme
yazilimi ile saglaniyor. Uluslararasi bir yazilim
tabanina sahip olan SCADA bir Tiirk alt yiiklenici
ile birlikte Elektromekanik Departmani tarafindan
1915Canakkale Kopriisii'ne uyarlandi.

Koprii listiinde kullanilan

sensorlerin toplam sayisi
tam 1049 adet.

Total number of

sensors used on the bridge
is 1049.

Ucak ikaz 15181

Aircraft warning light.

-
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Integrated Software

On the 1915Canakkale Bridge, automation is
implemented through a software called SCADA
(Supervisory Control and Data Acquisition), a
database system for the remote control and
monitoring of processes. SCADA has an international
software base and was adapted to the 1915Canakkale
Bridge by the Department of Electromechanics
working with a Turkish subcontractor.

= ds
*

Koprii'de kurulan sistem
sayesinde giivenlik en iist
diizeyde saglanmiyor.
Through this system
installed on the bridge,

optimal security is ensured.

Sol: Yol aydinlatma.
Sag: Nem alma sistemi.
Left: Road lighting.
Right: Dehumidifying

system.
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SCADA sayesinde, kopriide sensorler araciligiyla
toplanan veriler diizenli olarak izlenebiliyor, ayrica
bakim ve isletme sistemleri kontrol edilerek,
kayitlar1 ve raporlari ¢ikariliyor. Kopriiniin bir
kablosundaki asir1 gerilim ya da riizgar hizinin
belli bir seviyenin Uistiine ¢ikmasi gibi beklenmedik
durumlardan aninda haberdar olunuyor, boylece
gerekli hazirlik ve uyarilar hizla yapilabiliyor.
Ayrica kopriiniin altindan gegen gemilere yon veren
1s1klandirma sistemlerinden ucak ikaz lambalarina
ve nem alma iinitelerine kadar onlarca sistem de
entegre bir sekilde yonetilebiliyor.

064 1915CANAKKALE'S NEURAL NETWORK

Thanks to SCADA, the data gathered through
the sensors on the bridge can be regularly
monitored, maintenance and operation systems
can be controlled, recorded and reported.
Unforeseen situations like extreme stress on
a bridge cable or the windspeed exceeding a
certain limit, come immediately into the radar,
leading to instant action to take the necessary
measures and precautions. Many other systems
such as the lights that orient and guide the
ships passing under the bridge, caution lights
for planes and humidifiers are all managed in an
integrated manner.

Celik tabliye
bakim ve
muayene sistemi.
Steel deck
maintenance and

checking system.

Yangin hidrant
sondiirme
sistemi.

Fire fighting
hydrant system.

el

Koprii iistiinde kullanilan sensorlerin toplam
say1s1 tam 1049 adet. Bunlarin 508 tanesi
dinamik, 88 tanesi de statik gerinim Olcerlerde
konumlandirilmis. Titresim dlcen tek, ikili ve ti¢lii
eksenli akselerometrelerde (ivme 0lcer) toplam
103 sensor yer aliyor. 74 adet iki eksenli egim, 64
adet deplasman, 54 adet celik sicaklig1 sensorii de
diger biiyiik sensor gruplarini olusturuyor. Kalan
sensor gruplari ise hava, kablo, asfalt sicakligi,
basing 6l¢me, korozyon 6nleme, veri toplama gibi
sistemlerde kullaniliyor.

1915Canakkale Kopriisii’'ndeki Sistem ve Ekipmanlar

= Gl Yonetim Sistemi

= Otoyol Isiklandirma ve Cakarlari

= Trafik Yonetimi

= Kapi Erisim Kontrolii

= Hirsiz Alarm Kontroli

> Ag (Network) izleme Sistemi

> Ucret Toplama Sistemi

> Hareket Halinde Tartma (Yapisal Saghk izleme
Sistemi'ne ait)

= Kapali Devre Kamera Sistemi

= Yangin Algilama ve Sondurme

= Yol Kenari Acil Durum Telefonlar:

> Yapisal Saglik izleme Sistemi

- Nem Alma Sistemi

- Havacilik Uyari Isiklarn

= Deniz Trafigi Uyari Isiklan

> Elektriksel Katodik Korozyon Onleme Sistemi
= Aktif Kiitle Sontimleyici

> Servis Telefonlari (Kule ve Tabliye icleri)
= Kule ici Asansoérler

> Tabliye Inceleme Rampasi

> Ana Kablo Inceleme Kabini

= Mimari Aydinlatma

2 Hidrolik Tampon izleme Sistemi

> Drenaj Pompa izleme Sistemi

= Kablo Yangin Séndurme Sistemi

Malkara-Canakkale Otoyolu'ndaki Sistem ve
Ekipmanlar

= Gug Yonetim Sistemi

= Otoyol Isiklandirma ve Isik Cakarlar

= Trafik Yonetimi

= Kapi Erisim Kontrolii

= Hirsiz Alarm Kontroli

> Data Ag izleme Sistemi

> Ucret Toplama Sistemi

> Hareket Halinde Tartma (Yap: Saglig1 izleme Sistemi'ne ait)
= Kapali Devre Kamera Sistemi

= Yangin Algilama ve Sondiirme

= Yol Kenar1 Acil Durum Telefonlar:

= Kaza Tespit Sistemi

The total number of sensors on the bridge
is 1049. Of these, 508 are placed as dynamic
strain sensors and 88 as static strain sensors.
On single, double and triple-axis accelerometers
that measure vibrations, there are 103 sensors.
74 double-axis gradient sensors, 64 displacement
sensors, and 54 temperature sensors for steel are
the large sensor groups. The remaining sensor
groups are used in systems such as air, cable,
asphalt temperature, pressure measurement,
corrosion prevention and data collection.

Systems and Equipment on the 1915Canakkale Bridge
= Power Management System

= Motorway Lighting and Beacons

= Traffic Management

- Gate Access Control

= Burglar Alarm Control

= Network Monitoring System

= Toll Collection System

= Weighing in Motion (of the Structural Health Monitoring
System)

= Closed Circuit Camera System

= Fire Sensing and Extinguishing

= Roadside Emergency Phones

= Structural Health Monitoring System

= Dehumidification System

= Aircraft Warning Lights

= Marine Traffic Warning Lights

= Electrical Cathodic Corrosion Prevention System
= Active Mass Dampener

= Service Phones (Inside Towers and Deck)

2 In-tower Elevators

= Deck Inspection Ramp

= Main Cable Inspection Cabin

= Architectural Lighting

= Hydraulic Bumper Monitoring System

= Drainage Pump Monitoring System

=> Cable Fire Extinguishing System

Systems and Equipment on the Malkara-Canakkale
Motorway

= Power Management System

= Motorway Lighting and Beacons

= Traffic Management

> Gate Access Control

= Burglar Alarm Control

= Network Monitoring System

=> Toll Collection System

= Weighing in Motion (of the Structural Health Monitoring System)

= Closed Circuit Camera System
= Fire Sensing and Extinguishing
= Roadside Emergency Phones

= Accident Detection System

1915CANAKKALE’'NiN SiNiR sisTEMIi
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Kopriiniin kullanim 6mrii boyunca en iyi
sekilde hizmet verilebilmesi i¢in “Yapisal Saglik
izleme Sistemi” kurulumunda da Elektromekanik
Departmani onemli sorumluluklar {istleniyor.
Ornegin, baz1 sistemler ¢elik yapilarin nemini
alarak zamanla paslanmalarini onliiyor. Kopriide
ayrica yapisal olmayan ancak yapinin tasarim
omrii boyunca korunmasina yardimci olan 40’a
yakin ikincil sistem var. Bu sistemlerin hepsi
Elektromekanik Departmani tarafindan tasarlandi,
secildi ve uygulandi.

Otoyolda Yenilikler

Elektromekanik Departmani ayni zamanda
SCADAnin bir Tirk firma tarafindan otoyol

icin uretilen yerli yazilimla birlestirilmesini
gerceklestirdi. Bu iki yazilimin birlikte calismasi bu
alana 6nemli bir yenilik getirmis oldu.

066 1915CANAKKALE'S NEURAL NETWORK

Also for the bridge to have optimal conditions
throughout its service life, the Department of
Electromechanics fulfils an important role in the
installation of the “Structural Health Monitoring
System”. For example, some systems dehumidify
the steel structures and prevent rust. On the bridge
there are also approximately 40 secondary systems
that are not structural but help protect the structure
throughout its service life. All of these systems
were designed, selected and implemented by the
Department of Electromechanics.

Innovations on the Motorway

Department of Electromechanics also managed the
integration of SCADA with a software application
produced by a Turkish company for the motorway.
These two software applications working together

Koprir'niin kalbi

olan ana enerji
besleme noktalari.
Main energy feed
points that are the

heart of the bridge.

Kesintisiz enerji
ile beslenen trafo
merkezleri.
Transformer
centers powered

by uninterruptible

energy.

Otoyol tarafinda, 89 kilometrelik giizergah
boyunca, akilli ulasim sistemleri kuruldu. Yol
durumunun her an takip edilmesini saglayan, ayrica
otoyol {lizerindeki siiriiciileri trafik ve hava durumu
hakkinda bilgilendirmeye yardimc1 olan kameralar,
trafik ve meteoroloji sensorleri, elektronik
bilgi panolari, aydinlatma sistemleri, elektrik
istasyon altyapilarindan olusan bu sistemler de
Elektromekanik Departmani tarafindan tasarlandi
ve montajlar1 yapildi.

Proje kapsaminda Tiirkiye’de ilk kez otoyolda
LED aydinlatma kullanildi. Ayrica otoyolda kamera,
sensor, elektronik pano gibi akilli ulagim sistemleri
ekipmanlarinda solar panellerle giines enerjisi
kullanilmasi da Tiirkiye’de ilk kez gerceklestirildi.
Boylece onemli oranda enerji tasarrufu saglanmis
oldu.

Bu ilk’lerin 6niimiizdeki donemde Tiirkiye’deki
sartnamelere girmesi ve prosediirleri degistirmesi
ongoriliyor. e

“KOPRU VE OTOYOLU TEK BiR KONTROL

YAZILIMIYLA BiRLESTiRDiK.”

Anil Giindemir - Bakim ve isletme Miidiirii

was an innovative practice in this field.

In the motorway section, smart transportation
systems were installed along the 89 km route.

Comprising of cameras, traffic and meteorology
sensors, electronic information panels, lighting
systems and power station infrastructures that
monitor the road conditions on a moment-to-
moment basis and help inform the drivers about
traffic and weather, these systems were also designed
and installed by the Department of Electromechanics.

This Project marked the first-time use of LED
lighting on a motorway in Turkiye. Also it was
the first time that solar power was used in smart
transportation system equipment such as cameras,
sensors and electrical panels in Turkiye. This practice
contributed greatly towards energy savings.

It is anticipated that these groundbreaking
practices will be introduced into the Turkish
legislation, effecting a permanent change in the
procedures. e

“WE UNIFIED THE BRIDGE AND THE MOTORWAY
UNDER A SINGLE CONTROL SOFTWARE.”

Anil Giindemir - Maintenance and Operations Manager

“Proje’'nin insaat kismi kadar isletme siireci de buyuk
onem tasiyor. 1915Canakkale Kopriisii ve Otoyolu Projesi
ileri muihendislik teknolojileri kullanilarak kisa stirede
isletmeye acilan devasa projelerden biri olarak literatiirdeki
yerini aldi. Artik Proje'nin en yiiksek hizmet kalitesinde
isletilmesi ve bunun icin de bakim ¢calismalarinin en

iyi sekilde yapilmasi gerekiyor. Tam da bu nedenle COK

A S. catis1 altinda isletme donemi ile ilgili calismalara
Proje’nin tasarim asamasindan itibaren baslandi. Yapim
sureci boyunca tum detaylar
diisuniildiy, tiim gereklilikler
tasarim dokumanlarina

-

islendi ve Proje henuz
isletmeye acilmadan isletme
ve bakim calismalarinda

gorevlendirilecek tium eKipler
ve ekipmanlar hazirlandi.
Isletmenin Proje’'den

-

beklenen hizmet kalitesinde
gerceklesmesi ve Proje
kapsamindaki tium yapilarin
uzun villar korunabilmesi icin gerekli olan bircok
ekipman ve sistemin kurulumu Elektromekanik
Departmani tarafindan yonetildi. Dolayisiyla bizler
Proje’nin basindan itibaren Elektromekanik Departmani
ile cok yakin calistik. Bu suirecte bir tarafta KGM'nin
yillar boyunca biriktirdigi tecriibelerden, diger tarafta

“The Project’s operation stage is as important as its
construction stage. The 1915Canakkale Bridge and
Motorway Project has made its mark in history as a
mega-project completed in record-breaking time thanks
to advanced engineering technologies. Now it is time for

it to become operational and deliver top quality service,
and excellent maintenance is the key to achieve that goal.
For that reason, it was as early as the design stage that
the works regarding the operation period began under

the umbrella of COK A.S.
Throughout the construction
period, there was careful
deliberation of all details. All
the requirements were noted
on design documents. Before
the Project became operational,
all teams and equipment to be
tasked in the operation and
maintenance works were in
place and ready to go.

It was the Department of
Electromechanics that managed the installation of
equipment and systems that are absolutely necessary

for the operation to deliver the expected service quality
and for the long-term protection of all structures included
in the Project. So, we have worked very closely with the
Department of Electromechanics right from the beginning
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benzer projelerde edinilen tecriibelerden vararlandik.

Her biri konusunda uzman calisma arkadaslarimizla
hem ulkemiz icin en iyisini gerceklestirmek hem de
ileride yapilacak projelerde ornek teskil edecek bir Proje
ortaya cikartmak icin tum giiciimiizle calistik. Bizler
Proje gerekliliklerini masaya koyarken Elektromekanik
Departmanr'ndaki arkadaslarimiz da bu gerekliliklerin
tam anlamiyla yerine getirilebilmesi icin tistiin caba sarf
ettiler.

Proje’'de kullanilan malzemeler, ekipmanlar, sistemler
isletme donemi gereksinimlerini karsilayacak sekilde
koprii ve otoyol kesimleri icin ayr ayr secildi. ileride
yapilacak bakim calismalari icin en iyi kalitede benzer
marka urinler secildi ve tiim isletme personeline bakim
calismalari ile ilgili teorik ve pratik egitimler verildi.
Elektromekanik Departmani, Képrul ve Otoyol'daki
malzemeler ile yiiklenici firmalarin secimlerinde her
iki yapiy1 da gozetti. Yani hem Kopri hem Otoyol icin
malzeme ve firma secimlerinde, cok spesifik bir malzeme
olmadig: suirece, genel olarak yedek parca ve servis
hizmetlerini istenen siirelerde saglayabilecek, ayni
markadan malzemeler kullanildi.

1915Canakkale Kopruisii ve Otoyolu Projesinden
once Yavuz Sultan Selim Koépruisu ve Otoyolu
Projesi'nde calisiyordum. Yaklasik bes yil stiren
gorevim boyunca Proje’'nin hem insaat stirecinde hem
de devamindaki isletme asamasinin yaklasik 1,5 yillik
bolumiinde bulundum. Bundan yaklasik 4,5 yil 6nce
1915Canakkale’ye geldim. Burada gercekten giizel bir
ekip kuruldu. COK A.S.nin kurucusu DL E&C, Limalk,

SK ecoplant ve Yapi Merkezi firmalarinin biiyiik
tecriibeleri sayesinde Proje’'nin her asamasi

068 1915CANAKKALE'S NEURAL NETWORK

of the Project. Throughout this process, we have benefited
greatly from the experiences accumulated by the GDH over
many years and our own experiences in similar projects.
With our coworkers who were experts in their respective
fields, we poured all our strength into doing our best for our
country and realizing a Project that will set precedent for
future projects of similar scale and scope. While we laid on
the table the requirements of the Project, our colleagues in
the Department of Electromechanics exerted themselves to
fully meet them.

The materials and equipment used in the Project
were selected both for the bridge and the motorway
respectively so as to meet the requirements of the
operation period. For future maintenance activities,
similar brands of superior quality were selected, and the
entire team of operational personnel received theoretical
and practical training on maintenance. Department of
Electromechanics were in charge of both the Bridge
and the Motorway as regards the selection of materials
and subcontractor firms. Unless a very specific kind
of material was required, generally the same brands
were used for both the Bridge and the Motorway, on the
condition that they could meet the timeline requirements
for the delivery of spare parts and service.

Before the 1915Canakkale Bridge and Motorway Project,
I was employed at the Yavuz Sultan Selim Bridge and
Motorway Project. During the 5 years of my service there,
I worked through the construction stage and 1.5 years
of the operation period. About 4.5 years ago, I came to
1915Canakkale. A very fine team was built here. Thanks
to the input of experienced founders of COK A.S., DL E&C,
Limak, SK ecoplant and Yapi1 Merkezi, every stage of the

basariyla gerceklesti, gerceklesiyor. Yavuz Sultan
Selim Kopriisi, Osmangazi Képrusii, Avrasya Tiineli
ve bunlar gibi son dénemde yapilan
projeler Turk miithendislerine
gercekten ciddi tecriibe kazandirdi.
Buraya ilk geldigimde ekip bende
“yildizlar karmasyt” izlenimi yaratti.
Her projenin en iyi muhendisleri,
iscileri, teknikerleri buraya geldi

ve ulkemiz icin en iyisini yapmak
adina bilyiik caba harcadi. isletme
doéneminin baslangic surecleri
aslinda cok mesakKatli, zor, sikintili
olur. Calisma arkadaslarimiz ve
yoneticilerimizle birlikte burada
bizler ucagl cok rahat bir sekilde
indirdik, hi¢ yolculari rahatsiz
etmeden. Onun icin acikcasi cok
mutluyuz. Bizim icin guizel bir
baslangic oldu.” @

“TRAFIK GUVENLIGININ EN UST SEVIYEYE
CIKARILMASINI SAGLADIK.”

Murat Kul - Bilgi islem Sistemleri Miidiirii
“Bilgi Teknolojileri alaninda bankacilik, finans,
telekomiinikasyon ve perakende gibi cok farkli sektorlerde
edindigim 20 y1lli askin bilgi birikimi ve tecriibeye sahibim.
Bununla birlikte, son olarak Yavuz Sultan Selim Kopriisii ve
Otoyolu Projesi'nde Ucret Toplama Sistemleri Miidiirii olarak
edindigim isletme deneyimimi
1915Canakkale Kopriisu ve
Otoyolu Projesi'nde katma degere
donustiirmenin mutlulugunu ve
bir Bigali olarak Ata'mizin bize
emaneti olan bu kadim topraklara
yarasir bir eserde gorev almanin
gururunu bir arada yasiyorum.

Otoyol ve dzellikle
1915Canakkale Kopriisu tizerindeki
tium ana ve alt sistemleri, ilk
defa bu Proje’de kullanilan “Zirhh
Fiber Optik Kablo Veri Ag1” sayesinde birbiriyle entegre
hale getirdik. Tiim sistem mimarilerinin tasarimlarini
yine ilk kez Projemizde uygulanan “Trafik ve Meteorolojik
Risk Analizleri” ile hazirladik ve trafik giivenliginin en tist
seviyeye cikarilmasi sagladik.

Bu sistem altyapisi ile 6rnegin Koprii tizerindeki dort
ayr1 meteoroloji istasyonundan anlik olarak dlgumii
yvapilan riizgar siddetinin tehlikeli seviyede arttigina

Project has been and still is a success. Turkish engineers
have gained great experience in recent projects such as
Yavuz Sultan Selim Bridge,
Osmangazi Bridge, Eurasia
Tunnel. When I first came here,

I felt like I was meeting an All-
Stars Team. The best engineers,
workers, technicians from every
project came together here and
worked really hard to create

the best for our country. The
beginnings of the operation
periods are usually very hard,
laborious and problematic. But
here, together with our coworkers
and managers, we made a smooth
landing without disturbing the
passengers. So we are very happy
about that. It's been a great
beginning for us.” e

“WE MADE SURE THAT TRAFFIC SAFETY WAS
AT OPTIMAL LEVELS”

Murat Kul - Data Processing Systems Manager
“In data processing, I have over 20 years of experience
gained in a variety of sectors like banking, finance,
telecommunications and retail. My last assignment
was the position of Toll Collection Systems Manager at
the Yavuz Sultan Selim Bridge and Motorway Project.
The opportunity to bring
operational experience I
gained there as added value
to the 1915Canakkale Bridge
and Motorway Project fills me
with so much pride. But on
top of that, as a local of Biga,
I feel immensely proud to
be working on a project that
truly befits this ancient land
entrusted to us by Ataturk.

We integrated all the
main and sub systems on the motorway and especially
the 1915Canakkale Bridge thanks to the “Armored Fiber
Optic Cable Data Network” used for the first time in this
Project. We designed the architecture of all systems
using “Risk Analyses of Traffic and Meteorological
Conditions”, once again implemented for the first time
in our Project, and made sure that traffic safety was at
optimal levels.
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iliskin veri alindi§inda veya yol viuizeyinde gizli
buzlanmaya sebep olabilecek bir hava degisimine iliskin
veri tespit edildiginde, otoyol tizerinde bulunan “Degisken
Mesaj Ekranlari’nda surticiilerin hizlarini dusurmeleri

ve dikkatli olmalar1 yoniinde uyari mesajlarinin “Yapay
Zeka Destekli Trafik Yonetim Sistemi” ile otomatik olarak
gosterimini yapabilivoruz. Diger bir 6rnek ise, Koprii
uzerinde meydana gelebilecek bir yangin olayinda,
yangin sensorlerinden alinan veri ile bir saniyeden daha
kisa surede Kopri'nun trafige kapatildig: bilgisini Otoyol
kavsaklarindaki “Degisken Mesaj Ekranlari’na “Yapay
Zeka Destekli Trafik Yonetim Sistemi” ile otomatik olarak
yansitabiliyvoruz.

Benzer sekilde Kopru tizerinde konumlandirdigimiz 98
adet termal 6zellikli olay algilama kamerasi, sekizi kopriu
kulelerinde bulunan 39 adet yiiksek ¢oziintirliiklii hareketli
PTZ kamera ve otoyol kavsak bolgelerine konumlandirilan
62 adet olay algilama kamerasi ile trafik seyri 7/24
kesintisiz olarak Ana Kontrol Merkezinden sevk ve idare
edilebiliyor.

Tum alt sistemlerden toplanan veriler, “Global Kesintisiz
Veri Merkezi Standartlar1” seviyesini belirleyen TIER
3 seviyesinde kurulmus olan Ana Veri Merkezi'nde
depolanmakta ve yine 6zel otoyol isletmelerinde ilk
kez kullanilan Merkezi Veri Ambar1 yapimiz sayesinde
islenmektedir. Felaket durumlarinda otomatik olarak
devreye girmek uizere hazirladigimiz, yine TIER 3
seviyesinde tasarlanmis olan Felaket Kurtarma Merkezi'ni
ise Asya kitasinda konumlandirarak kesintisiz bir
operasyon yonetimi sagladik.

Turkive'de ilk kez, diinyada ise sayili projede Kullanilan
LED otoyol aydinlatma sistemi ile 6zellikle Koprii tizerinde
ve Otoyolun kavsak bolgelerinde gece suiriis guvenligini ve
konforunu en uist seviyeye tasidik.

Bu cercevede, viiksek teknolojive sahip sistem mimarisi,
merkezi veri ambar1 altyapisi ve tam entegre veri iletisim
agl ile birlikte vapay zeka destekli biiyiik veri (big data)
isleme kapasitesine sahip bir isletme organizasyonu
olusturmayi basardik.” @

“ESAS OLAN BU DEV YAPIYA HAYAT VEREN
SISTEMLERIN NASIL (;ALISTIGIDIR.”

Ozdemir Oyal: - MEP (Mekanik, Elektrik, Tesisat)
Miidiirii
“1996 yilinda basladigim meslek hayatim boyunca bircok
projede ver aldim. Bu projelerin icerisinde beni en ¢cok
heyecanlandiran, meslek hayatimin doniim noktasi
diyebilecegim iki proje oldu: Mekanik mudurlugunu
yaptigim Istanbul Havalimani Projesi, ki diitnyanin en
modern ve en biiyuik havalimani projesiydi; MEP

1915CANAKKALE'S NEURAL NETWORK

Through this system infrastructure, when we receive
data from the four separate meteorological stations on the
Bridge about the wind speed increasing at a dangerous
rate or about weather conditions that may lead to the
formation of black ice on the road surface, we can use the
“Artificial Intelligence Based Traffic Management System”
to automatically display messages on “Versatile Screens”
warning the drivers to lower their speed and drive carefully.
Another example could be a possible fire scenario on the
Bridge. In case of an event like that, we would receive data
from the fire sensors, and with the “Artificial Intelligence
Based Traffic Management System”, it would take us less
than one second to display messages on “Versatile Screens”
placed at Motorway junctions warning the drivers that the
bridge is closed off to traffic.

With 98 thermal cameras for incident detection, 39
high resolution mobile PTZ cameras - eight of which are
placed on the Bridge towers - and 62 incident detection
cameras at motorway junctions, traffic can be conducted
uninterruptedly and 24/7 from the Main Control Center.

The data gathered from all the subsystems are stored
in the Main Data Center which is ranked at TIER3 level
according to the “Global Uninterrupted Data Center
Standards”. This data is then processed through the Central
Data Warehouse which is used for the first time in the
scope of a motorway operation. Finally completing our
uninterrupted operation management, we set up a Disaster
Response Center designed at TIER 3 level and located it on
the Asian shore.

Through the LED motorway lighting system, used for
the first time in Turkiye and only in very few projects
around the world, we optimized night-time driving safety
and comfort especially on the Bridge and at the Motorway
junctions.

Ultimately, we succeeded in creating an operational
structure with the capacity to process artificial intelligence
based big data through its high-tech system architecture,

a central data warehouse infrastructure and a fully
integrated communication network.” e

“WHAT MATTERS IS HOW THESE VITAL SYSTEMS
FUNCTION TO KEEP THIS MASSIVE STRUCTURE ALIVE”
6zdemir Oyali1 - MEP (Mechanics, Electricity,
Plumbing) Manager
“I began my career in 1996 and since then I have worked
on many projects. There have been two projects that
excited me the most and I could describe as the turning
points of my professional life: One is the Istanbul Airport,
the world’s largest and most modern airport project
where I was the mechanical manager and the

mudurligiuni vaptigim 1915Canakkale Projesi, ki bu da
diinyanin en uzun orta aciklifa sahip olan asma Kkopru
projesidir. Her iKki projenin de hem mesleki hem de manevi
olarak bana olan katkilarn tartisilamaz.

1915Canakkale Koprusu'nin, dinya ¢capinda bundan
sonra yapilacak olan celik asma kopriilere teknolojik
olarak 1s1k tutacagindan stiiphem yok. Ciinki ben ve ekip
arkadaslarim Koprii tizerinde kurulacak olan tiim mekanik,
elektrik ve SCADA sistemlerini tasarlarken bizden énce
diinyada yapilan tiim kopriilerin sistemlerini mercek altina
aldik. Diger yapilarda bazi sistemlerin calismadigini veya
muhendislik hatalarinin yapildigini gérduk ve kendimize bu
hatalar ile ilgili bir arsiv olusturduk. Tasarim boyunca diger
yapilardaki hatalari tekrarlamamak icin bu arsivi elimizde
bir anahtar gibi tuttuk. Kisacasi bu yapinin mekanik
elektrik sistemlerini dizayn ederken diger tium yapilari da
teknik olarak suizgecten gecirdik.

Gorunuste celikten yapilmis giizel bir asma kopru
silueti var, dogrudur, ama esas olan bu kocaman yapinin
nasil kontrol altinda tutuldugu
ve icerisinde bu dev yapiya hayat
veren sistemlerin nasil calistigidir.
Biitun sistemler kopriinin her
noktasina yerlestirdigimiz
sensorler ile SCADA sistemine bir
“network” seklinde baglanmuistir.
Basit anlatacak olursak, buitiin
sistemler bir sinir agi ile
birbirlerine baglidir. Bu sistemler;
yangin sistemleri, dev celik
yapinin neme Karsi duyarhligini
kontrol altina aldigimiz nem alma sistemleri, koprii tizerinde
bulunan ve bizim Kkesintisiz enerji donguisui dedigimiz ener;ji
sistemleri, k6prunun giivenligini saglayan ve ayni zamanda
ciplak gozle bu dev yapinin her noktasini gorebilecegimiz
kamera sistemleri, en 6nemlisi koprinin tim hareketlerini
okuyabildigimiz yapisal saglik izleme SHMS sistemi,
toprakta ve denizde olan topraklama (pas 6nleme) sistemleri,
kopriiniin kuvvetli riizgarlara karsi dengede durmasini
saglayan AMD sistemi ve trafik izleme sistemleridir.

Bunlar dev yapiya hayat veren ve onun nefes alip
vermesini saglayan sistemlerdir. Kisacasi mimari bir
yap1yl canli olarak yasatan sistemlerdir. Yapi bu sistemler
sayesinde kendini dile getirir, kendi derdini ve olacaklari
sizinle paylasir.

Sonug olarak, bu Proje’de gorev alan her bir fert
teknolojivi en uc¢ noktada goérmiis oldu, ki bu da aslinda
Turk muhendislerin katma degerinin daha da artmasini
sagladi.

Bundan sonraki donemlerde bu ve buna benzer essiz
yapilar olur mu bilmem ama bildigim tek bir sey var, o da
Turk mithendislerin her zaman oldugu gibi diinyanin en
iyisine imza attigidir.” e

other one is 1915Canakkale, the world’s longest midspan
suspension bridge project where I am the MEP manager.
Bevyond any doubt, both professionally and personally,
I have gained so much from both these projects.

I strongly believe that the 1915Canakkale Bridge
will hold a technological beacon for other steel
suspension bridges that will be built in the world.
Because when my co-workers and I were designing all
the mechanical, electrical and SCADA systems that
would be installed on the Bridge, we closely studied
the systems on all the previously built bridges in the
world. We saw that some systems didn’'t work on some
of these bridges, or we detected engineering errors and
we created an archive of all these mistakes. In order
not to repeat those mistakes, we kept referring to this
archive like the Key to a puzzle. In short, as we were
designing the mechanical electrical systems of this
structure, we put all these other structures through a

technical filter.

As far as appearances go,
there is this beautiful silhouette
of a steel suspension bridge,
that’s true. But what really
matters is how this massive
structure is kept under control
and how its vital systems
function to keep it alive. All the
systems are linked within a
“network” to the SCADA system
through the sensors placed all
over the bridge. Simply put, all
these systems are connected through a neural net. These
systems are; fire systems, dehumidifying systems that
let us control the massive steel structure’s sensitivity
to moisture, power systems on the bridge which we call
uninterruptible energy cycles, camera systems that
ensure the safety of the bridge and allow us to see with
the naked eye every point of this massive structure, and
most importantly the SHMS (Structural Health Monitoring
System) which lets us read all the motions of the bridge,
grounding (corrosion prevention) systems on the earth and
in the sea, the AMD system to resist wind vibration and
traffic monitoring systems.

These systems breathe life into this massive structure.
They keep this architectural structure alive. Through these
systems, the structure finds expression and is able to share
its concerns about what is happening and what will happen.

In conclusion, every individual in this Project laid eyes on
the farthest horizons of technology and Turkish engineers
gained a lot in terms of added value.

I don't know if the future holds any more structures as
unique as this one, but I do know that this time as always
Turkish engineers have built the world’s best.” e

1915CANAKKALE’'NiN SiNiR sisTEMIi o071




Intertoll uluslararasi karayollari isletme ve bakim
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hizmetleri sunan bagimsiz bir sirket.

Kendi gelistirdigi sistemleri ve uzman kadrolaryla
taninan Intertoll’iin karayollarinda isletme ve bakim
standartlarininiyilestirilmesinde 6nemli katkilar1
var. Intertoll yetkilileriyle sirketin faaliyetlerini,
deneyimlerini ve 1915Canakkale Projesi’nde
tistlendikleri sorumluluklari konustuk.

Intertoll is an independent company offering highway
operation and maintenance services internationally.
Reputed for its self-developed systems and specialist
teams, Intertoll has made significant contributions

to the improvement of operations and maintenance

standards on highways in general. We talked to Intertoll executives about the company’s activities,

their experiences and their responsibilities within the 1915Canakkale Project.
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Macaristan'da bulunan

M6 Otoyolu KOi projesi
kapsaminda bes kilometrelik
tiinel zincirinin Intertoll
tarafindan isletilen izleme
Kontrol Odasi.

Tunnel Monitoring Control
Room operated by Intertoll

on the M6 Motorway PPP in
Hungary for a five kilometers-

long tunnel chain.

INTERTOLL'in tarihcesi hakkinda bize biraz
bilgi verebilir misiniz?
ZOLTAN PAP INTERTOLL EUROPE GENEL
MUDURU Oncelikle okuyuculariniza Intertoll’ii
" tanitma firsatini sundugunuz
icin sizlere tegekkiir etmek
isterim. Intertoll’iin tarihcesi
1984’te Gliney Afrika’da N2
otoyolu iizerindeki Tsitsikamma
ticretli gecis sistemleri
sozlesmesiyle basladi. 1990’11
yillarin baslarinda Intertoll artik
Gliney Afrika’nin iicretli gecis
operasyonlar1 pazarinin hatiri sayilir bir kesiminin
sorumlulugunu almis ve hizmet yelpazesini ticretli
gecis danismanligl, iicretli gecis ekipman se¢imi ve
tedarikini kapsayacak sekilde cesitlendirmisti.

Intertoll zamanla uluslararasi pazardaki payini
da genisletti. 1995’te Intertoll Europe iistlendigi ilk
Avrupa Kamu Ozel s Birligi (KOI) imtiyaz projesi
olan Macaristan’daki M5 Otoyolu ile faaliyete
basladi. Daha sonra 2005’te Polonya’ya acilarak, A1
Faz 1 ve Faz 2 KOI projesine yatirimci ve 6z sermaye
sponsoru olarak dahil oldu; ayn1 zamanda projenin
isletme, bakim ve ekipman tedarikini de iistlendi.

O zamandan bu yana Intertoll imtiyaz projesi
gelistirme, ekipman tedariki, kopriiler ve tiineller de
dahil olmak tizere yol isletmesi ve bakimi alaninda
lider 6zel sirketler arasina girdi. Macaristan ve
Polonya’daki faaliyetleri bu iilkelerin sinirlari
dahilinde ve 6tesinde yeni KOI yol projeleri ve
dogrudan devlet ihalelerini kapsayacak sekilde
genisledi.

Intertoll 2016 yilinda Biiyiik Britanya’daki ilk
projesini aldi. Kuzey Irlanda’nin Belfast sehrinde
bulunan ve baz1 kesimlerinde giinliik 120.000
tasitlik arac trafigiyle Britanya’nin en ¢ok kullanilan
yollarindan biri olan DBFO1 KO1i projesi kapsaminda
faaliyetlerine basladi.

2018’de Intertoll uzun yillar siiren hazirlik
calismalari ve ihale deneyimleri sonucunda Tiirkiye
pazarina girdi. Bu calismalar iki bagarili proje
sozlesmesiyle sonuglandi. 1915Canakkale Projesi
bu projelerden biridir. Intertoll boylesine prestijli
ve 6nemli bir Proje'ye basindan itibaren dahil
olmaktan dolay biiyilik heyecan duyuyor. Gorevli
Sirket’in ortaklar1 olan, Tiirkiye’den Limak ve Yap1
Merkezi ve Giiney Kore’den DL E&C ve SK ecoplant
ile is birligi icinde ¢aligiyor. Intertoll 6niimiizdeki
yillarda Tirkiye’deki faaliyetlerini genisletmeyi ve
biiylitmeyi umuyor.

Intertoll’tin su anda Macaristan, Polonya ve
Tiirkiye’de ofisleri var ve yakinda Norve¢’te de bir
ofisimiz olacak. Ozel Finans Girisimi (OFG)/KO1
imtiyaz projeleri gelistirme ve temin miizakereleri

COULD you please give us some information
about Intertoll’s history?

ZOLTAN PAP MANAGING DIRECTOR, INTERTOLL
EUROPE Firstly, | would like to thank you for this
opportunity to introduce Intertoll to your readers.
Intertoll’s history starts in South Africa in 1984 with
the Tsitsikamma tolling contract on the N2 Motorway.
By the early 1990’s Intertoll had secured a substantial
share of the South African toll operations market and
diversified its portfolio of services into toll consulting
and toll equipment selection and supply.

Intertoll expanded its international presence, and
in 1995, Intertoll Europe started with its first European
Public Private Partnership (PPP) concession project, the
M5 Motorway PPP in Hungary. Later Intertoll expanded
into Poland in 2005 on the A1 Phase 1 & Phase 2
Motorway PPP as an investor and sponsor in the equity,
as well as securing the operations and maintenance
and equipment supply for the project.

Since then, Intertoll has evolved to become a
leading privately owned organization in concession
development, equipment supplies and operations &
maintenance of roads, including bridges and tunnels.
The operations in Hungary and Poland have expanded
further to include additional road PPP and direct
government contracts in those countries and beyond.

In 2016 Intertoll started operations on our first
project in the United Kingdom, on the DBFO1 PPP in
Belfast in Northern Ireland, which is one of the most
heavily used roads in the UK, with average daily traffic
on some sections above 120,000 vehicles a day.

In 2018, Intertoll expanded into Turkiye, after many
years of preparation and experience of tendering in the
country, which resulted in successful contract awards
on two projects including the 1915Canakkale Bridge
Project. Intertoll is very excited to be involved in such a
prestigious and important Project from the beginning,
and fully supports its partners Limak and Yapi1 Merkezi
from Turkiye, DL E&C and SK ecoplant from South
Korea as shareholders of the Appointed Company.
Intertoll is looking forward to expanding and growing
its Turkish business over the next few years.

Intertoll has offices in Hungary, Poland, UK,
Turkiye, and soon also in Norway. Our European
Management team of professional experts in Private
Finance Initiative (PFI)/PPP concession development
and procurement negotiations are extremely
knowledgeable about the sector and have accumulated
a lot of experience through collaborations and
partnerships over the last decades.

Currently Intertoll is pursuing highway operations
and maintenance as well as PPP opportunities in
countries including Malta, Norway, United Kingdom,
Turkiye, Ireland and Czech Republic, and looks forward
to further successful growth.
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Polonya'da
bulunan Al
Otoyolu'nun
manuel ve
elektronik iicretli
gecis operasyonlari
kapsaminda bir
iicretli gecis gisesi.
One of the toll
plazas for manual
and electronic
tolling operations
on the Al Motorway

in Poland.

alaninda uzman profesyonellerden olusan Avrupa
yonetim ekibimiz on yillar boyunca siirdiiriilen is
birlikleri ve ortakliklar sonucunda muazzam sektorel

bilgi ve deneyim birikimine ulagmis bir ekiptir.

Halihazirda Intertoll, Malta, Norveg, Britanya,
Tiirkiye, Irlanda ve Cek Cumhuriyeti dahil gesitli
iilkelerde karayollari isletme ve bakim projelerinde
faaliyet gosterirken ayni zamanda KOI firsatlarini
takip etmekte, basarili biiylimesini gelecekte de
siirdiirmeyi hedeflemektedir.

Genel olarak ne tiir hizmetler sunuyorsunuz?
Miisterilerinizin sizin uzmanliginiz tercih etme
nedenleri nelerdir?

Intertoll KOI/OFG imtiyaz projelerinde bastan

sona tiim hizmetleri sunmaktadir. Buna ihalenin
baslangicindan finansman sozlesmesinin
imzalanmasina kadar projeye yapilan yatirim da
dahildir. thalenin alinmas: durumunda, Intertoll’iin
baslica faaliyet alanlari KOi Oz Sermayesine Yatirim,
isletme ve Bakim, Uzman Ucretli Gegis ve Otoyol
Ekipmani Tedariki, Ucretli Gegis Tesislerinin Tasarim
ve Ingas1 ve Uzman Danigmanlik Hizmetleri’dir. Yol
Isletmeleri ve Bakimi, Avrupa’nin dort bir yanindaki
kopriiler ve tiinellerin igletme ve bakimi kapsaminda
edinilmis deneyimlerden yararlanmaktadir.

Intertoll son 25 y1l icinde Avrupa’da katildigi 30’u
agkin KOI ihalesinde kazandig1 deneyimle, ihale teklif
ekibine miizakerelerin biitiin yonleri ve projenin her
asamastyla ilgili degerli katkilarda bulunur. Intertoll
cesitli iilkelerin kamu ve 6zel sektor yollarinda
isletme ve bakim hizmetleri sunar ve buna karayolu
aglarinda devletle dogrudan imzaladigi Alan/Ag
Bakim Sozlesmeleri ve Trafik Yonetimi s6zlegsmeleri
de dahildir.
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What kind of services do you provide in
general and what drives your customers to
hire your expertise?

Intertoll provides all the services that are required
from the start of PPP/PFI concession development
projects right through to the end. This includes
investment in the development of the project
from the start of the tender process until the
financial close. After the tender is won, the core
areas of the business for Intertoll are Investment
in PPP Equity, Operations & Maintenance,
Specialised Toll & Motorway Equipment Supply,
Design & Construction Management of Toll
Facilities, and Specialist Consultancy Services.

Our Road Operations & Maintenance service

is based on extensive experience in operation

and maintenance of bridges and tunnels across
Europe.

Intertoll adds value and experience to project
tender teams on all aspects of the negotiations
and each phase of the project. This is based on our
experience in over 30 PPP tenders in Europe in the
last 25 years. Intertoll also provides Operations
& Maintenance services on roads for the public
and private sector in several countries, including
Area/Network Maintenance Contracts directly
for the government on road networks, and Traffic
Management.

Clients choose Intertoll on the grounds of our
extensive international experience, the excellent
quality of our practices, internally developed relevant
software systems, and ISO Certified standards formed
over many projects, countries, and years, as well as our
flexibility to find the right solution for project-specific
needs and our demonstration of value for money.
Intertoll is a highly respected international service

Miisterilerin bizi se¢mesinin nedenlerini
su sekilde siralayabilirim: Projeye
kazandirabileceklerimiz, genis kapsamli
uluslararasi deneyimlerimiz, ornek
uygulamalarimiz, sirket ici gelistirdigimiz,
islevsel yazilim sistemlerimiz, yillar i¢inde bircok
projede ve iilkede olusturdugumuz ISO Sertifikali
standartlarimiz, projenin 6zel ihtiyaclarina
yonelik dogru ¢oziimleri bulma noktasindaki
esnekligimiz ve miisteriye harcadig paranin
karsiligini veriyor olmamiz. Intertoll son derece
saygin bir uluslararasi hizmet sunucusudur.
Avrupa’nin ve diinyanin en iyi karayollarinin
kalite standartlarini istenen diizeyde tutmakta,
miikemmel ve giivenli kullanici deneyimi
saglamaktadir. Sektortimiizde giderek artan
ve kapsami genigleyen kalite ve giivenlik
beklentilerini en iyi sekilde karsilayabilmek
icin calisanlarin giivenligine ve uluslararasi
standartlarda egitimine 6nem verir.

Biitlin bunlarin sonucunda Proje Finans
Kreditorleri, Miisteriler ve Ortaklar mevcut ve
gelecek projelerde uzun vadeli is birlikleri i¢in
yillardir bizi tercih etmekte, istikrarlh bir sekilde
bize basvurmaktadir. Tiirkiye’de de siirecin bu
sekilde ilerleyecegini umut ediyoruz.

Intertoll ile birlikte sizin de dahil oldugunuz

en son biiyiik 6lcekli projelerden bahsedebilir
misiniz?

Bir yandan uluslararasi portfolyosundaki isletme
ve bakim projelerini devam ettiren Intertoll’iin
dahil oldugu en son biiyiik 6lcekli proje Norveg’'te
gerceklesen ve konsorsiyumun ihalesini kazandigi
Sotra RVs555 KOI projesidir. Trafige agilma tarihi
2027 olarak ongoriiliiyor. Bu projede de Sotra Link
uluslararasi konsorsiyumu ortaklarindan Giiney
Koreli SK ecoplant ile ¢caligsma firsatini yakaladik.
Bildiginiz gibi SK ecoplant 1915Canakkale
Projesi’nde de is birligi yaptigimiz bir firma.
Intertoll’lin is ortaklariyla ¢ok sayida iilkede

ve projede siirdiirdiigii uzun vadeli is birligi
siireclerine 0rnek gosterebilecegimiz bir durum
bu. Bu proje kapsaminda Sotra RV555 KOI baglanti
yoluna dort seritli otoyollar, 22 koprii, 23 gecit ve
dort ikiz tiipli tiinel inga edilecek. Ayrica toplu
ulasima, bisikletlere ve yayalara ayrilmis seritler de
olacak. Proje cercevesinde Bergen’i Sotra Adasi’na
baglayacak sekilde, bir fiyort iizerinde inga edilen
dort seritli bir asma koprii de yer aliyor. Ayr1 bir
yaya yolu ve bes metre genisliginde ayr1 bir bisiklet
seridi de olusturulacak. Kopriiniin genisligi 29,5
metre, uzunlugu ise 592 metrelik orta agiklik da
dahil olmak lizere 954 metre olacak. Kulelerin
yiiksekligi yaklasik 144 metre olacak.

provider maintaining the quality standards on several
of the best European and international highways,
offering excellent user experiences and safety.
Furthermore, we are committed to employee safety
and training at international standards to help meet
the ever increasing and broadening expectations for
quality and safety in our industry.

As a result of all the above, Project Finance
Lenders, Clients and Partners have been consistently
returning to Intertoll over the years to form long-term
partnerships on current and future projects. Going
forward, we hope to do the same in Turkiye.

Can you tell us about the most recent large-
scale projects you and Intertoll have been
involved in?

In parallel with continuing operations and
maintenance works as part of its international
portfolio, Intertoll's most recent large-scale project
is the Sotra RV555 PPP Project in Norway, where
the consortium has won the tender. Financial
close, construction has already started and the
estimated date for the project to open to traffic is
2027. This project is also another opportunity to
work with the international consortium of Sotra
Link which includes the South Korean company
SK ecoplant. As you know, SK ecoplant is our
partner also on the 1915Canakkale Project which is
an example of Intertoll’s long-term partnerships

Macaristan'da
bulunan M6 Evre

3 Otoyolu KOi
projesi kapsaminda
Intertoll isletme
Merkezi ve filosu.
Intertoll Operations
Centre and fleet

on the M6 Phase 3
Motorway PPP in
Hungary.

Polonya’da
bulunan

Al Otoyolu
iizerinde kar
kiireme.

Snow ploughing
onthe Al
Motorway PPP

in Poland.
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Su anda mevcut olan iki seritli baglant1 yolu
iizerinde trafik yogunlugunun son 15 y1l icerisinde
bir hayli arttig1 gozlemlendi. Halihazirda bu rota
tizerinde giinde 40.000 tasitlik bir trafik akisi
gerceklesiyor. Yani mevcut baglanti iizerinde trafik
seviyesi daima yiiksek oranda seyrediyor. Ustelik,
bu rakamin oniimiizdeki 20 y1l icerisinde Sotra-
Bergen ana baglantisi ve i¢ kesimde kuzey-giiney
aksinda seyreden @ygarden-Fjell-Sund baglantisi
boyunca giinde 60.000 tasit1 asacak seviyeye
yiikselecegi ongoriiliiyor. Dolayisiyla mevcut
baglantinin giiniimiizde gozlenen ve gelecek icin
ongorilen trafik seviyelerini karsilamadigi cok
acik ortada. Yeni insa edilecek dort seritli Sotra
Baglantisi ve Kopriisti ulasim kolayligi ve trafik
giivenligine katkida bulunmakla kalmayacak, ayni
zamanda islevsel Bergen bolgesinin ayrilmaz bir
parcasi olarak @ygarden ve ¢evresinin sahip oldugu
is ortamini ve imkanlarini bolgesel ve ulusal ¢apta
gelistirecek.

Bunlarin yani sira Intertoll su anda Norveg,
Tiirkiye, Malta ve Britanya’da gerceklesen cesitli
otoyol projelerinin ihalelerine katilmayi da
siirdiiriiyor.

OZELLIKLE teknolojik acidan hizmetlerinizin en
cok 6ne cikan o6zellikleri nelerdir?
ISTVAN FRICSKA INTERTOLL EUROPE PROJE
GELiSTIRME MUDURU Isletme ve Bakim Intertoll’iin
ana faaliyet alanidir. Haftada 2,5 milyon tastt,
glinde 24 saat ve Avrupa’da 1000 kilometreyi agkin
otoyol lizerinde islem gergeklestiriyoruz. Projelerde
hizmet ve cevre kalitesini artiracak yeni ve yenilikgi
teknolojileri aktif bir sekilde arastirip uygulamaya
koyarak modern ve cevresel acidan giivenli teknik
coziimler sunmaya calistyoruz. Intertoll bagimsiz bir
Altyapi Gelistiricisi, Isletmeci, Bakim Tedarikgisi ve
Ucretli Gegis Operatorii olarak
son derece deneyimli ekiplerle
hizmet veriyor. Herhangi
bir tedarik¢iye bagli degiliz.
Miisterilerimiz i¢in projeye
oOzel, ihtiyaca gore tasarlanmig
hizmetler ve ¢oziimler
sagliyoruz. Intertoll’iin bagimsiz
statiisii en iyi stratejileri
uygulayabilmemize, endiistri standartlarini ve
sozlesmelerimizde belirlenmis hizmet seviyesi
kosullarini karsilayan ve hatta asan yiiksek kaliteli
ekipman ve makineleri secebilmemize olanak sagliyor.
Son 15 yil icinde gergeklestirdigimiz uluslararasi
projelerde edindigimiz deneyime dayanarak en
gelismis ekipmanlar kullanmanin yani sira, kendi
Intertoll Bakim Yonetim Sistemimizi gelistirdik.
Bu sistem sayesinde rutin/planlanmis ya da anlik
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across multiple countries and projects. The Sotra
RV555 PPP connection road will have new four-
lane motorways, 22 bridges, 23 portals and four
twin-tube tunnels. It will also feature separate
lanes for public transport, bikes, and pedestrians.

The project will include a new four-lane
suspension bridge crossing a fjord to link Bergen
with the Sotra Island. A separate pedestrian path
and a separate bicycle lane, five meters-wide, will be
created. The bridge will have a width of 29.5 meters
and length of 954 meters with a main span length of
592 meters. The height of the bridge towers will be
nearly 144 meters.

The current two-lane connection road has seen
a strong increase in traffic over the last 15 years
with an average of 40,000 vehicles driving through
this route daily. This has led to constant high traffic
levels along the existing connection. Furthermore, it
is estimated that this number will increase to more
than 60,000 vehicles in the next 20 years along
the main connection Sotra-Bergen and along the
internal north-south connection @ygarden-Fjell-
Sund. It is apparent that the current connection does
not meet the current and future traffic levels. The
new four-lane Sotra Connection and Bridge shall
contribute to greater accessibility and traffic safety,
and also strengthen @ygarden’s and the surrounding
areas’ position for regional and national business
interests as an integrated part of a functional Bergen
region.

Intertoll is also currently bidding on other
motorway projects in Norway, Turkiye, Malta, and the
UK, which are all at various stages in the tendering
process.

WHAT are the most distinguishing aspects of
your services especially in terms of technology?
ISTVAN FRICSKA PROJECT DEVELOPMENT DIRECTOR,
INTERTOLL EUROPE Operations and Maintenance
remain the core business of Intertoll. We are
processing 2.5 million vehicles per week, 24 hours
per day, and managing over 1000 kilometers of
motorway in Europe. We strive to deliver modern and
environmentally safe technical solutions by actively
exploring and implementing new and innovative
technologies that will improve the service and
environmental quality in projects. Intertoll is an
independent Infrastructure Developer, Operator &
Maintenance provider, and Toll Operator firm with a
highly experienced team, not bound to any supplier
and providing tailor made services and solutions to
its clients. The independency of Intertoll ensures the
implementation of the best strategies and enables
us to select high quality equipment and machinery,
which meet or exceed the industry standards and

olusan bakim faaliyetlerini biitiin yonleriyle
yonetebiliyoruz.

Sistemin baslica 6zellikleri yol tizerindeki olaylar
ve 0zel durumlarin GPS konumlart ile birlikte
saptanmasi, bakim ve onarim faaliyetleri, varlik
yonetimi, raporlama ve verilerin diga aktarimi
gibi siireclerde islemleri ilerletmek, operasyonel
verimliligi artirmak ve ana performans gostergeleri
icin veri saglamaktir.

Intertoll, hem yerel yonetmeliklerde hem
de miisterilerin yaklagiminda sifir karbon
emisyonlu tasit filolarinin, cevresel ve sosyal etki
yiikiimliiliiklerinin ilk sirada yer aldigi ¢ogu iilkede
faaliyet gostermektedir. Bu deneyimi ve teknolojik
cozlimlerini miimkiin ve pratik olan her yere
tasimaya caligir.

Dolayisiyla Intertoll Tiirkiye, dnemli 6l¢iide
Proje’nin giivenlik unsurlarina, cevresel ve sosyal
etkilerine odaklanacak, cevresel agidan giivenli
kis bakim teknolojilerine, ¢aliganlarin ve alt
yiiklenicilerin is uygulama ve yontemlerinin
gelistirilmesine agirlik verecektir. Intertoll ayni
zamanda Proje’de ticretli gecis sistemleri ve enerji
kullanimindan sorumlu olacak, miisteri deneyimini
ve bolgede yasayanlar iizerindeki cevresel etkiyi
iyilestirmeye caligsacaktir.

Ulasim ve altyapi sektorlerinin gelecegine dair
ongorilerinizi bizimle paylasabilir misiniz?
Gelecekteki sosyo-ekonomik gelismeyi belirleyecek
mevcut dalgay1 Hindistan, Cin, Brezilya ve Nijerya
gibi yiikselen ekonomiler ileriye tasiyor. Bu dalga
altyapi sektorlerinde de gelistirme ve iyilestirmeleri
hizlandiracak. Niifus artisi diinya ekonomilerine
dayali kiiresellesmeyi tegvik etmeye devam edecek.
Ayrica karbon emisyonlarinin azaltilmasina yonelik
devlet politikalarinin etkisiyle olusan giincel kiiresel
egilimler sayesinde kiiresel altyapi sektorlerinde

service level requirements defined in our contracts.

Besides application of state-of-the-art
equipment based on its international experience
in several projects over the last 15 years, Intertoll
has developed its own Intertoll Maintenance
Management System that provides for all aspects
of its routine/planned and ad hoc maintenance
activities.

The main features of the system are registering
events and incidents on the road with the GPS
locations, maintenance and repair activities, asset
management, reporting and data export for further
processing and enhancing operational efficiency,
and providing data for key performance indicators.

Intertoll is operating in many countries
where fleets of zero emission vehicles and high
environmental and community impact obligations
are already at the forefront of the clients thinking
and local legislation. As such, Intertoll is hoping to
bring this experience and technology solutions to
all its projects wherever it is possible and practical.

Intertoll Turkiye will therefore be highly
focused on safety, and the environmental and
community impacts of the Project, the development
of environmentally safe winter maintenance
technologies, and employee and sub-contractor
working practices. Intertoll will also be looking
at the tolling systems and energy usage on the
project, to improve our customer experience and any
environmental impact on the local community.

What are your predictions about the future
of transportation and infrastructure sectors?
The current wave of future socio-economic
developments is propelled by emerging
economies like India, China, Brazil, Nigeria,

and many others. This will lead to more
development and improvement in the

Intertoll’iin iistlendigi

her proje sirketimize,

miisterilerimize ve projedeki

yollarin kullanicilarina katma

deger sunar.

Every project Intertoll has

undertaken brings added value

to our company and the clients

and users of the project roads.
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oldu?

Intertoll su anda Norvec,

Tiirkiye, Malta ve

Britanya'da gerceklesen

cesitli otoyol

projelerinin ihalelerine

katilmaya devam ediyor.

Intertoll is also

currently bidding on

other motorway projects

in Norway, Tiirkiye,
Malta, and the UK, all

at various stages of the

tendering process.

doguyor.

inovasyon ¢alismalar1 artacak. Ozellikle sosyo-
ekonomik ihtiyaclarimizi karsilamak icin
yenilenebilir kaynaklari nasil kullanacagimiza
odaklanan inovasyonlar gorecegiz. Ornegin su anda
Norve¢ RV555 Projemizde, miisterimizin talebi ve
Intertoll’iin taahhiidii operasyon standartlarini
karsilamak icin elektrikle ya da hidrojenle ¢aligan
bir tasit filosu kullanmak. Bu uygulama artik
Avrupa’nin bir¢ok bolgesinde piyasa standardi
olmug durumda.

Intertoll'iin uluslararasi arenada ve Tiirkiye'de
gerceklestirdigi projelerden 68renimleriniz neler

Intertoll’lin tistlendigi her proje
sirketimize, miisterilerimize ve
projedeki yollarin kullanicilarina
katma deger sunar. Intertoll tiim
projelerinde siirekli olarak yeni ig
uygulamalarini ve yaklagimlarini
degerlendirir, hayata gecirir.
Boylece ¢esitli performans
kosullarindaki iyilestirmeler
dahil, uluslararasi ve yerel is
uygulamalari birlestirilerek stirekli
iyilestirme saglanir. Ornegin
calisanlarin glivenligi, tim
calisanlarimiz ve yol kullanicilar
icin daha giivenli bir ortam bu
kosullar arasindadir. Kiiresel
deneyimlerimiz her projede
hizmetlerimizi, operasyonlarimizi,
kullanici deneyimini ve cevresel
etkiyi daha da iyi seviyelere
yiikseltme konusunda bizi
kamgciliyor. Ayni sekilde,
Intertoll’tin kiiresellestirilmis

ise alim uygulamalari ve farkli

kiiltiirlerden gelen ekiplerinin is birlikleri, bircok
tilkede kiiltiirel ve uluslararasi gelisimlerin
ilerlemesini sagliyor. Calisanlar icin sinirlar otesi
calisma deneyimi kazanma ve biiyiik Intertoll
Toplulugu i¢inde kendilerini gelistirme firsatlari

Intertoll nis sayilabilecek bir is kolunda
faaliyet gosteriyor; uzmanligi otoyol altyapilarinin
isletilmesi, bakimi ve varlik yonetimi. Dolayisiyla
bu is icin dogru vasiflarla donanmaig nitelikli
personel ise alimi (basvuran sayisinin yiiksekligine
ragmen) oldukca zor. Bizim bu konuda izledigimiz
yontem kendi insanlarimizi kendimiz egitip, gecis
donemlerinde disaridan destek alimini artirmak.

infrastructure sectors. Population growth will
continue pushing globalisation while relying
on world economies. Furthermore, with the
current global trends on reduction in emissions
which is driven by government policies, the
global infrastructure sectors will see a rise

in innovation particularly in how we to use
renewable resources to meet our socio-
economic needs. Presently, in our Norway RV555
Project, the client requirement and Intertoll
commitment is to use a fleet of electric or
hydrogen powered vehicles to meet operating
standards, which is now becoming a market
standard in many parts of Europe as well.

What are your takeaways from previous
projects Intertoll have undertaken
internationally and in Tirkiye?
Every project Intertoll has undertaken brings added
value to our company and the clients and users of
the project roads. Intertoll constantly reviews and
implements new working practices and policies on
all its projects to ensure continuous improvement
and implementation of international and local
practices including improvements in various
performance requirements. Included among these
is employee safety, which contributes to a safer
working environment for both our employees
and road users. Our global experiences give
us an incentive to constantly seek innovative
ways of improving our services, operations, user
experience, and environmental impact on each
project. Likewise, Intertoll’s globalized recruitment
practices and collaborations of its teams across
diverse cultures has led to improvements in
cultural & international developments in various
countries and opened up opportunities for
employees to work across borders and develop
themselves and their experience in the wider
Intertoll Group.

Intertoll is operating in a niche business as
it is specialised in operating, maintaining and
asset management of highway infrastructures.
Recruitment of the right talent is a challenge
(despite the high number of applicants)
therefore our modus operandi is that we train
our people ourselves, while the foreign input
becomes much greater in the interim phase..
However, in the short term this is going to
change with the knowledge transfer and the
local experience gained on similar projects by
our staff in Turkiye. e

"BU SIMGESEL PROJE'NIN iSLETME VE BAKIM HiZMETLERINi USTLENDiGIiMiZ iCIN GURUR DUYUYORUZ.”
"WE ARE PROUD TO DELIVER THE OPERATIONS AND MAINTENANCE SERVICES FOR THIS ICONIC PROJECT"

Intertoll, 1915Canakkale Kopriisu ve Otoyolu
Projesi'nin isletme ve bakim hizmetleri
sozlesmesini 28 Kasim 2018'de imzaladi. Dunya
capinda rekorlar kiran bu simgesel Proje'nin
isletme ve bakim hizmetlerini iistlendigimiz
icin gurur duyuyoruz. Proje'de isletme ve bakim
hizmetlerini vermek tizere "Intertoll Tlurkiye
Isletme ve Bakim A.S!" kurulmustur. Intertoll
imtivaz doneminde; kopru ve otoyol rutin
bakimyi, kis bakimy, ticret toplama ve trafik
guvenligi basta olmak uizere tiim bakim
isletme faaliyetlerinden sorumludur.

Proje’'ye dahil oldugumuzda,
tasarimlar ve insaat suirecleri devam
etmekteydi. isletme 6ncesinde biz 6ncelikle tasarimlari,
isletme ve bakim acisindan inceleyerek, tavsiyelerimizi ve
yorumlarimizi hem yuklenici firma DLSY JV'ye hem de COK
A.S’ye bildirdik. Bu yorumlar dogrultusunda, isletme siireci
gozetilerek tasarimlarda bazi degisiklikler, iyilestirmeler
yapildi Isletme dénemi éncesi 210 kisilik ekibimizin
istihdam ve egitimlerini tamamladik. Kis Bakimi ve rutin
bakim islerinde kullanilacak ekipman ve arac temini yapilda..
2021 Agustos ayindan itibaren, 6ncelikle kuru havuz
santiyesinde, sonra Lapseki'de mobilize olduk. Kuru
havuz santiyesindeki ofisimizde egitim ve koordinasyon
calismalari yvapildi. Lapseki'deki AKM (Ana Kontrol Merkezi)
tamamlaninca oraya tasindik. Hem Kavakkoy hem
Lapseki'deki bakim isletme merkezlerinde tiim ekipman,
kis bakimi icin kullandigimiz tuz ve benzeri malzemelerini
tedariklerini yaptik.

18 Mart 2022'de isletme siireci buiyiik bir heyecanla
basladi. Tim ekip calisarak, ticret toplama, rutin bakim,
trafik yonetimi icin mobilize olduk. Bugiin itibariyle
ekibimiz tamamen oturmus durumda. Yaklasik 100 kisilik
bir ekKip tuicret toplamada ti¢ vardiya halinde yedi giin 24
saat calisiyor. Bunun disinda képru icin 6zel bir mithendislik
ekibi kurduk. Insaat déneminde ¢alismis miithendis
arkadaslari da bu ekibe dahil ettik. Képrii bakim ve
miuhendislik incelemeleriyle ilgili calismalari surduruyorlar.
Trafik yonetimi ile ilgili ekipler de giiniin yirmi dért saati tic
vardiya halinde otoyol tistiinde devriye araclarimizla gorev
yaplyor. Arac arizalari veya kazalara aninda miidahaleler
yaparak, hem otoyol kullanicilarina yardimci oluyoruz
hem de polis, ambulans ve saglik ekipleri ile koordinasyon
icinde calismalari yuriitiiyoruz. Bayram tatili gibi trafigin
yogunlastigl giinler icin ilave 6nlemler alarak, sahada
ekip sayilarini artirarak otoyol kullanicilariicin giivenli ve
konforlu bir hizmet sagliyoruz. e

Mehmet Oztiirk

Intertoll Tiirkiye Genel Midiirii

General Manager Intertoll Tiirkiye

Intertoll signed the contract for the operations
and maintenance services of the 1915Canakkale
Bridge and Motorway Project on November 28,
2018. We are proud to deliver the operations and
maintenance services for this world-renowned,
record-breaking, iconic Project. “Intertoll Turkiye
Isletme Bakim A.S” was established as the
service provider of operations and maintenance
in this Project. Intertoll is responsible for all
operational and maintenance activities
during the concession period, such as the
routine maintenance of the bridge and
the motorway, winter maintenance, toll
collection, and traffic safety.

At the time of our inclusion in the Project, design and
construction phases were still ongoing. Before the operation phase
began, we first studied all the designs in terms of operations and
maintenance and reported our comments and recommendations
both to the contractor firm DLSY JV and COK A.S. In the light of
these comments, a number of alterations and improvements were
made in view of the operation phase. Before the operation phase,
we completed the recruitment and training processes of our team
of 210 personnel. We procured euipment and vehicles to be used
for Winter Maintenance and routine maintenance activities. From
August 2021, we were mobiized first in the dry dock construction
site and then in Lapseki. In our office at the dry dock, we ran
training and coordination sessions. When the Main Control Center
in Lapseki was completed, we moved over there. In maintenance
and operation centers both in Kavakkdy and Lapseki, we procured
all the equipment, and other supplies such as the salt we use for
winter maintenance.

On March 18, 2022, the operation phase was off to a good and
exciting start. All hands were on deck round the clock to achieve
full performance in toll collection, routine maintenance and traffic
safety. Today, our team has complete mastery of the situation. A
team of around 100 personnel is assigned for toll collection. They
are working three shifts, seven days a week, 24 hours a day. Also,
we set up a special engineering team for the bridge. In this team we
included a number of experienced engineers from the construction
phase. They are responsible for maintenance and engineering
works on the bridge. Our traffic safety crew is also working
24/7 in three shifts, driving patrol cars along the motorway,
immediately intervening in vehicle breakdowns and accidents,
helping motorway users, coordinating with the police, ambulance
and medical staff. On national and religious holidays when
traffic volume tends to increase, we take additional precautions,
increasing the number of our personnel on site, trying to provide
motorway users with extra safety and comfort. e

Ancak kisa vadede bu durum bilgi transferiyle ve
ekibimizin Tirkiye’de benzer projelerde edindigi
deneyimler sayesinde degisecek. e
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“ORTAK BASARI
Mansiyon Odiili,
ORTAK GURUR”UN
® ® P Honorable Mention Award,
EN IYI KARELERI
BEST IMAGES OF
COK A.S. tarafindan diizenlenen “Ortak
113
S H A.RE D S U C C E S S Basari1 Ortak Gurur” temali kurum ici

S H A_RE D p R:[ D E 7 fotografyarismasi sonuclandi. Yiizlerce

eserin katildig1 yarismada 10 ¢alisma

odiillendirildi.

Organized by COK A.S., the in-house photography competition exploring the
Mansiyon Odiilii,
theme of “Shared Success Shared Pride” was finalized. Out of hundreds of Nuh Kaptan,
“Kuru Havuzdan
submitted works, 10 were awarded. Koprii Gorintiisiy’.
Honorable Mention

Award,

Nuh Kaptan,

CALISANLAR arasinda iletisimi, aidiyeti ve ortak AIMING to strengthen communication, sense of belonging “Bridge View from the
kurumsal degerleri giiclendirmek amaciyla diizenlenen and shared corporate values among the employees, the prize Dry Dock”.
“Ortak Basar1 Ortak Gurur” 6diillii fotograf yarismasi photography competition themed “Shared Success Shared
biitiin DLSY JV ve COK A.§. calisanlarina acik olarak Pride” was held for the employees of DLSY JV and COK A.S.
gerceklestirildi. Fotograflarin “1915Canakkale Kopriisii The rules of the competition required the entries to explore
ve Malkara-Canakkale Otoyolu Projesi” ile ilgili olmasi, the “1915Canakkale Bridge and Malkara-Canakkale Motorway”
“Ortak Bagar1 Ortak Gurur” sloganini yansitmasi as their subject and to reflect the slogan “Shared Success
gerekiyordu. Shared Pride”. Photographs captured by mobile phone

Cep telefonuyla cekilmis fotograflara da agik olan cameras were also allowed.
yarismanin jiirisinde su isimler yer aldi: COK A.S. The members of the jury were COK A.S. CEO Mustafa
Genel Miidiirii Mustafa Tanriverdi, Grafik Tasarimci Tanriverdi, Graphic Designer Biilent Erkmen, Photographer
Biilent Erkmen, Fotograf Sanatcis1 Cemal Emden, Cemal Emden, Photographer Orhan Cem Cetin, Film Director
Fotograf Sanatcis1 Orhan Cem Cetin, Yonetmen Cenk Kalava and Communications Specialist Necmi Zeka.
Cenk Kalava ve Iletisim Uzmani Necmi Zeka. Each member of the jury evaluated all the works

Her jiiri iiyesi yarismaya katilan biitiin eserleri independently and chose top 10 images. The evaluation
bagimsiz olarak degerlendirdi ve en iyi buldugu 10 eseri criteria included expression of the slogan in an effective
secti. Degerlendirmede slogani en etkileyici, en 6zgiin and original manner, technical mastery, and esthetic
sekilde aktarma, teknik ustalik, estetik diizenleme gibi composition. The award winning works were announced
farkl kriterler gozetildi. Odiile layik bulunan eserler in May.
Mayzs ay1 icinde agiklandi. The competition was received with great enthusiasm

Calisanlarin biiytik ilgi gosterdigi yarismada birinciligi by the employees. The winner of the first prize was Burak
Burak Semkin, ikinciligi Ahmet Onur Ozyurt, ticlinciiligi Semkin. The second prize winner was Ahmet Onur Ozyurt,
Ahmet Tiirkmen, dordiinciiliigli Ahmet Onur Tag, third prize winner Ahmet Tuirkmen, fourth prize winner
besinciligi ise Bahadir Sinir kazandi. Ayrica Gokhan Ahmet Onur Tag, and fifth prize winner Bahadir Sinir. Gokhan
Arslan, Medya Akad, Ilgar Atahan Yildirim, Fatih Akdag Arslan, Medya Akad, Ilgar Atahan Yildirim, Fatih Akdag and
ve Nuh Kaptan’a Mansiyon Odiilleri verildi. e Nuh Kaptan received Honorable Mention awards. e
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Mansiyon Odiili,
Medya Akad,
“isci Stf1
Kahramanlar1”.
Honorable
Mention Award,
Medya Akad,
“Working Class

Heroes”.

Mansiyon Odiilii,
Gokhan Arslan,
“Iz".

Honorable Mention
Award,

Gokhan Arslan,

“Trace”.

Mansiyon Odiili,
Fatih Akdag,
“Sabah Aydinlig:”.
Honorable Mention
Award,

Fatih Akdag,

“Morning Light”.
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Besincilik Odiilii,
Bahadir Sinir,
“Emeklerin Eseri”.
Fifth Prize,

Bahadir Sinir,

“Fruit of Hard Work”.

5 e g

Yolculuk”.

Fourth Prize,

the Clouds”.
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Dérdiinciiliik Odiilii,
Ahmet Onur Tag,

“Bulutlarin Uzerinde

Ahmet Onur Tag,

“A Journey Above
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Uciinciiliik Odiilii,
Ahmet Tirkmen,
“Kedi Yolu Cekimi”.
Third Prize,

Ahmet Turkmen,

“The Catwalk Shoot”.

ikincilik Odiilii,

Ahmet Onur Ozyurt,
“Vira”.

Second Prize,
Ahmet Onur Ozyurt,

“Heave Ho".
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Birincilik Odiilii,
Burak Semkin,
“Yansima”.

First Prize,
Burak Semkin,

“Reflection”.
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1915CANAKKALE’'NIN

INSANA VE

ORGANIZASYONA
DAYANAN TEMELLERI
1915CANAKKALE RISES
ON A FOUNDATION OF
PEOPLE AND SKILLED

ORGANIZATION

1915Canakkale Koprtisti ve Otoyolu
Projesi’nde Insan Kaynaklar1 ve

Idari Igler birimleri, diinyanin birgok
yerinden gelen on binlerce calisana
en iyi yasam kosullarini saglamaya
yonelik 6nemli gorevler tistlendi.
Ozellikle pandemi doneminde biiyiik
bir bagariya imza atan Insan Kaynaklari
ve Idari Isler biriminin yoneticileri ile
yuruttiikleri calismalari konustuk.
On the 1915Canakkale Bridge and
Motorway Project,the Department of

Human Resources and Administrative

Affairs took on the important task of ensuring optimal living conditions for tens of thousands of people

from all over the world. We talked to the managers of the Human Resources and Administrative Affairs

Department that has accomplished a great feat especially during the pandemic.

1915CANAKKALE RISES ON A FOUNDATION OF PEOPLE AND SKILLED ORGANIZATION

“Ekibimizin yaptig

isler Proje’de calisan

her bireyin hayatina

dokunmustur.”

“The work of our team
has touched the life of

every individual in

the Project.”

olabilir.

DEPARTMANINIZIN iistlendigi en 6nemli
sorumluluklar nelerdi? Ekibinizin en cok gurur
duydugunuz yetkinliKleri neler oldu?
EMRE ALPTUNAER Ingaat sektoriiniin ierisinde
olan herkes icin, mimarisinde bircok anlaml
simgeyi barindiran 1915Canakkale Kopriisii ve
Otoyolu Projesi’nde gorev almak ¢ok biiyiik bir
ayricalikti. Oncelikle belirtmek isterim ki ekibimle
birlikte bu biiyiik ve anlamli Proje’nin bir pargasi
olmaktan son derece gurur duyuyorum. insan
Kaynaklar1 ve Idari Igler Departmani olarak
Projemizin baglangicindan bugiine yaklasik
yiiz yirmi kisilik bir takimla hem sahada hem
de ofiste calismakta olan ekiplerimizin 6zliik
haklari, konaklama, ulasim, yemek gibi ihtiyaglari
konusunda en yiiksek destegi vermekteyiz. Insaat
sektorii, insan emegi merkezlidir. insanin oldugu
her iste oldugu gibi Projemizde de ekibimizin
yaptigl isler hem iiretimi desteklemis hem de
Proje’de calisan her bireyin hayatina dokunmustur.
Proje’nin basindan bu yana ekibimiz tiim gorevlerini
eksiksiz ve basarili bir gekilde yerine getirmistir.
Basarimizin en 6nemli sebeplerinden biri,
ekibimizin biiyiik projelerde ¢alismis, tecriibeli
cekirdek kadrosunun aramiza yeni katilan genc,
heyecanli ve dinamik iiyeler ile uyumlu bir sekilde
calismis olmasidir. Projemizde farkli disiplinlerden
ve farkli iilkelerden binlerce kigi gorev aldi. Bunun
disinda yaklasik yiiz kilometre gibi biiyiik bir
glizergahta kurulmus olan ¢ok sayida santiye
mevcuttu. Birbirinden farkl, ¢esitli durumlara
hizli bir sekilde uyum saglamali ve reaksiyon
gostermeliydik. Yurt disindan gelen calisma

arkadaglarimizin tilkemize

ve Projemize en kisa siirede
uyum saglamalari i¢in gerekli
diizenlemeleri 6nceden planlayip
hayata gecirdik. Boylesine biiyiik
oOlcekli projelerin bel kemigi olan
insan kaynagi ihtiyaclari son
derece hizli bir sekilde temin
edilerek, tilkemizde yiiriirliikte
olan kanunlar cercevesinde 6zliik
haklaryla ilgili siirecler sorunsuz
bir sekilde yerine getirildi. Ekip
arkadaglarim bugiine kadar
bilgili, tecriibeli, ayni zamanda
gelisime acik, ozverili, fedakar,
kendilerinden 6nce Proje’nin

ihtiyaclarini diisiinerek ve Projemizin kariyerlerine
kazandiracaklarinin bilinciyle ¢alistilar.
Ekibimizde gorev alan tiim arkadaglarimizin
mesleki olarak gelisimlerine bizzat sahidim, bu da
ekibimle ilgili belki de en ¢ok gururlanma sebebim

1915CANAKKALE’'NiN iNSANA VE ORGANiZASYONA DAYANAN TEMELLERI

WHAT were the greatest responsibilities handled
by your department? And in terms of your team’s
competencies, what made you most proud?

EMRE ALPTUNAER |t was

a great privilege to work
on the 1915Canakkale and
Motorway Project which
has so much symbolical
significance in terms of its
architecture for everyone
involved in the construction
sector. Firstly | would like to EMRE ALPTUNAER
express how proud | am of being insan Kaynaklari ve
a part of this great and important  idari isler Midiiria
Project along with my team. At the  Human Resources
Department of Human Resources and Administrative
and Administrative Affairs, we Affairs Manager
are a team of 120 personnel and

since the beginning of our Project,

we've been providing the Project teams, both on

site and in the offices, with utmost support on

issues regarding their employee personal rights

and various basic needs such as accommodation,
transportation and food. The construction sector is
centered on human labor. Like in any job involving

the human factor, the work of our team has

touched the life of every individual in the Project.
From the very beginning of the Project, our team

has done an impeccable job fulfilling all its duties

and responsibilities in the most accomplished

manner.

One of the main reasons for our success was the
harmonious collaboration between our core team of
senior professionals, who had previous experience in
similar projects, and our young, dynamic team of co-
workers, who were joining our ranks as new beginners.
Thousands of people from various disciplines and
nationalities have been employed by our Project. Also,
there were several construction sites established along
a route of nearly 100 kilometers. We needed to be
able to quickly adapt and respond to a wide variety of
situations. We pre-planned and implemented all the
necessary arrangements for our international coworkers
to get quickly attuned to our country and the Project.
The needs of human resources are the backbone of
such large-scale projects. We made sure that those
needs were met in the shortest possible time frames
and the processes related to the employee personal
rights in compliance with national legislations were
concluded without any problems. My teammates were
knowledgeable, experienced, selfless and dedicated
workers who were open and enthusiastic about
improvement opportunities. They put the Project’s
needs first and acted with full awareness of the
positive influence and advantages of this Project in
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APDURRAHMAN
TATAR

idari isler Miidiirii
(Otoyol)
Administrative

Affairs Manager

(Motorway)

Tiim diinyay1, iilkemizi ve Projemizi derinden
etkileyen pandemiyi yasadik. Yogun giinliik
islerimizin diginda daha 6nce hi¢ bu kadar biiyiik
oOlcekli bir projede goriilmemis, tecriibe edilmemis bir
durumla karsilastik. Salgin c¢ikar ¢ikmaz Projemizde
benim de gorevli oldugum bir komite olusturuldu.

Bu komite her seyden 6nce insan sagligini
gozeterek tiim siireclerin pandemi donemi boyunca
yonetilmesinde birinci derecede gorev aldi. Kararlar
is yeri hekimimizin de bulundugu salgin komitesi
tarafindan, aklin ve bilimin 6ngordiigii sekilde alindi.
Operasyon ise ¢ok biiylik oranda departmanimiz
tarafindan yiiriitiildii. Pandemi tedbirlerinin
uygulanmasi konusunda biitiin ekip arkadaglarim
cok biiylik sorumluluk almislar ve 6zveri
gostermislerdir. Ekip arkadaslarimiz pandeminin
santiyemize si¢cramasini onlemek icin ailelerinden
uzak kalarak kampta konaklamis ve calismalarina
gece giindiiz demeden devam etmislerdir. Bu
donemde kampimizda ayni anda yaklasik iki bin
kisi konaklamistir. Bu kadar ¢ok insanin digariya
cikmadan biitiin ihtiyaclarinin karsilanmis olmasi
basli basina biiyiik bir basaridir. Yine bu donemde
bircok isletme ve ingaat projesinde isler sekteye
ugrarken Projemizde iiretim kesintiye ugramaksizin
devam etmistir. Bu bagarida ekibimin pay biiytiktiir.
Ekibimle birlikte 1915Canakkale Kopriisii ve Otoyolu
Projesi’nde gec¢irdigimiz siire boyunca benzersiz
tecriibeler, bagarilar ve giizel sonuclar elde ettik.
Herkesin giptayla baktigi bu gorevlerde bulunmus
olmanin bagli basina bir iftihar kaynagi olduguna
inaniyorum.

Insaat sektoriine emek vermis bir ailenin tiyesiyim.
Bilgi birikimimi ve calisma kiiltiirimi arkadaslarimla
paylastim. Ekip olarak gorevimizi en iyi sekilde yerine
getirdigimizi diisiiniiyorum. Projemizin basindan
bugiinlere gelene kadar bana ve ekibime gostermis
olduklari giiven ve desteklerden o6tiirii Yonetim
Kurulu Uyelerimize, icra Kurulu Uyelerimize ve Proje
Yoneticilerimize tesekkiir ederim.

APDURRAHMAN TATAR Otoyol kisminda
Idari isler Departmani destek hizmetleri
gorevini tistleniyor. Otoyol projesinde

Idari Isler'in gorevi mobilizasyonla baglar,
demobilizasyonla sona erer. Santiyenin
kurulusu, santiye kurulduktan sonra ofislerin
ve yatakhanelerin hazirlanmasi, buraya
caligsacak insanlarin yerlestirilmesi, en

yakin yerlesim yerlerinde insanlarin ikamet
edebilecegi konutlarin bulunmasi ile ise basliyoruz.
350 kisinin calistig1 DLSY JV Otoyol projesinde 2018
Subat ayindan itibaren kisa siirede dort ayr1 yerde
santiye kuruldu: Ana $antiye Korukdy Kampiisii acik
alan 40.500 metrekare, kapali alan 8500 metrekare;

terms of their careers. | have personally observed the
professional development of all the members of my team
and that might be the aspect of our work that makes me
most proud.

We experienced the pandemic which obviously affected
the entire world, our country and of course our Project.
In addition to the intensity of our daily work, we were
facing a situation that was unprecedented in a project
of this scale. As soon as the pandemic was officially
confirmed, a committee was formed in our Project, and
| was also on it. This committee was entrusted with the
management of all processes regarding human health
during the pandemic. The pandemic committee, which
also included our on-site doctor, made all the decisions
based on science and reason. And the operation was run
mainly by our department. All my teammates took on great
responsibilities for the implementation of the pandemic
measures and worked selflessly. In order to prevent the
spread of the pandemic to the construction site, our team
members stayed away from their homes and families and
slept over in dorms here continuing their work round the
clock. During that period, around two thousand people
were accommodated in our camp here. Meeting the needs
of so many people under lockdown was a great success
in itself. While a lot of operations and construction
projects ran into problems during the pandemic, our
Project continued without any interruptions. My team
played a major role in achieving this successful outcome.
My team and | have gained some unique experiences,
achievements and beautiful results. | believe that it is a
matter of great pride to have taken on and carried out
such responsibilities that would be the envy of anyone.

| come from a family of people who have contributed
their work to the construction sector. | shared my wealth
of knowledge and work culture with my friends. | think
that we fulfilled our duties to the best of our abilities
as a team. | want to thank the Members of the Board of
Directors, Members of the Executive Committee and the
Project managers for trusting and supporting me and
my team.

APDURRAHMAN TATAR In the Motorway section,
Department of Administrative Affairs has been in charge
of the support services. In the Motorway project, the

job of Administrative Affairs begins with mobilization
and ends with demobilization. We start by setting

up the construction site, preparing the offices and
dormitories once the site setup is complete, placing
employees in allocated spaces, finding apartments to
accommodate people in nearby towns. In the DLSY

JV Motorway project, which has 350 employees, from
February 2018, four different construction sites were set
up. The Main Construction Site Korukdy Campus covering
40,500 square meters of open space and 8500 square
meters of enclosed space; Cimendere Construction Site
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Cimendere Santiyesi, bes doniim agik, 500
metrekare kapali alan; Siitliice Santiyesi, bes doniim
acik, 350 metrekare kapali alan; Lapseki Santiyesi
de 250 metrekare kapali alan iistiine inga edildi.
Santiyelerimizde 24 saat boyunca en az 100 kisi
siirekli kald1. Bunun diginda Proje boyunca farkli
gorev yerlerine ve santiyelere ulagim i¢in araclarin
saglanmasi ve verimli kullanimi, ayrica evlerinden
gelen personel i¢in servis araclarinin organizasyonu
ile ilgilendik. Proje’de calismalar 24 saat boyunca
devam ettigi icin glinde dort ila alt1 6glin kahvalt1 ve
yemek servisi yapildi.

Pandemi doneminde insan hareketliligini
azaltmak icin calisma alanlarina 6zenle hazirlanmis
ve paketlenmis kumanyalar tasindi. Saglik
Bakanligr’nin aldig1 ilave tedbirlerimiz de uygulandi
ve bu siire¢ten en az zaiyatla ¢ikmaya caligildi. Is
Giivenligi ile Idari Isler ekipleri birlikte bir saglik
kurulu olusturdular. Bu kurulun aldigi1 kararlar
dogrultusunda, oteller kiraladik. Hasta olanlari,
temaslilar1 otellere yerlestirdik. Iki y1l boyunca
bu sistemi siirdiirdiik. {lag, maske, temel gida ve
diger takviye gida gibi tiim ihtiyaclarla ilgilendik.
Ayrica Ulagtirma ve Altyapi Bakanligi, KGM, KOSOB,
COK A.S. ve kredi kuruluslarindan gelen iist diizey
yetkililerin agirlanmasi ile ilgilendik, muhtelif
torenlerin diizenlenmesinde gorev aldik.

Bu Proje icin, ortaklig1 olusturan sirketlerin
blinyesinden ve digaridan alimlarla ekipler
olusturduk. Ekipte yer alan tiim personel
tecriibeli ve isini cok iyi bilen caliganlardi. Hem
teknik personel hem idari personel hem de diger
gruplarla ¢ok iyi bir uyum sagladik. Iyi bir ekip
olusturdugumu diistiniiyorum. Ben de onlara
kendi branslarinda, islerinde inisiyatif vererek,
islerini yonetmelerini saglamaya calistim. Ozetle,
ekibimin en ¢ok gurur duydugum yonleri kendi
alanlarinda cok yetkin, tecriibeli, ekip calismasina
yatkin ve uyumlu insanlar olmalaridir, diyebilirim.

Proje’'de kac Kisi istihdam edildi? Calisanlarin
santiyedeki yasam kosullar1 nasildi?
Memnuniyetlerini artirmak icin ne gibi calismalar
vapildi?

UFUK ALTINKUYRUK Proje’nin ilk basladigi
tarihten itibaren yaklasik 37.000 kisi uzun ya da kisa
siireli olacak sekilde istihdam edildi. Projemizde ayni
anda yaklasik olarak 3000 kisinin konaklamasini
saglayacak imkanlar olusturuldu, neredeyse 20.000
kisi bundan faydalandi. Bu say1 6zellikle tiim

diinya ile tilkemizin COVID-19 salginindan gegtigi
siireclerde pik noktalara ulagmais, ekstra oteller ve
konaklama yerleri bulunarak kisilerin 6nlemler
kapsaminda filyasyonu yapilmis, konaklama
hizmetleri almasi saglanmistir.

1915CANAKKALE’'NiN iNSANA VE ORGANiZASYONA DAYANAN TEMELLERI

covering 5000 square meters of open space, and 500
square meters of enclosed space, Sutliice Construction
Site covering 5000 square meters of open space, and
350 square meters of enclosed space, and Lapseki
Construction Site covering 250 square meters of enclosed
space. There were at least 100 people permanently on
site during a 24-hour period. We were also in charge of
vehicle allocation for transportations to job locations
and construction sites, ensuring efficient use of these
vehicles and the arrangements for shuttle services for the
personnel travelling to work from home. Since the work
in the Project was ongoing for 24 hours a day, breakfast
and meals were served four to six times per day.

To reduce human mobility during the pandemic,
employees were served with carefully prepared and
packaged meals in their work areas. We also complied
with the additional measures taken by the Ministry of
Health and strove to pull through this challenge with
minimal loss and damage. Occupational Safety and
Administrative Affairs departments formed a health
committee together. In line with the decisions of this
committee, we hired hotel rooms. We placed the sick
personnel and those who had been in contact with the
sick in these hotels. For two years, we have kept this
system going. We took care of all the needs such as
medicine, masks, staple food products and additional
foodstuff. We also hosted top level officials visiting
from the Ministry of Transport and Infrastructure, KGM
(General Directorate of Highways), KOSOB (Public Private
Partnership Regional Directorate), COK A.S. and creditor
organizations, and fulfilled responsibilities in the
organization of various ceremonies.

For this Project, we formed teams comprising of
employees assigned internally from partner companies
as well as brand new recruits. In terms of experience
and proficiency, the entire personnel were of stellar
quality. We synergized well with the technical personnel,
administrative staff and all other groups. | believe that |
built a good team. | let them take the initiative in their
own branches and jobs and let them manage their own
work. In summary, | can say that what makes me most
proud about my team is that they are extremely
competent, experienced, team-oriented and
congenial people.

UFUK ALTINKUYRUK
insan Kaynaklar
Miidiir Yardimcisi
How many people were employed in the
Project? What were the working conditions

like on the construction site? Were there any
specific practices aimed at increasing employee
satisfaction?

UFUK ALTINKUYRUK From the beginning of the
Project, approximately 37,000 people were accepted
into short-term and long-term employment. Our
Project facilitated accommodation for 3000 people at
one time and nearly 20000 people used the facilities.

Human Resources

Deputy Manager
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EMRE DENiz GONCU

idari isler Miidiir
Yardimcisi (Koprii)
Administrative
Affairs Deputy
Manager (Bridge)

Calisanlarimizin kamplarimizdan ayrilmak
zorunda kalmadan sosyal yasamlarini
slirdiirebilmeleri i¢in de her tiirlii imkani sunduk.
Ornegin, tiim ¢aliganlarimizin yararlandigi
futbol, voleybol, basketbol sahalari, kapali spor
salonlari, masa tenisi ve bilardo oynayabilecekleri
alanlar, her konaklama alani icerisinde yine
insanlarin bir araya gelip sohbet edebildigi,
ayni zamanda futbol maglarini canli olarak
izleyebildigi lokaller, tiim sahalarimizda
camasirhaneler, kantinler, berber vb. birimler
kuruldu. Tim bunlarin yani sira ¢alisanlarin
kolayca ulasabilecekleri yerlerde dilek ve sikayet
kutular1 konumlandirildi ve makul talepler yerine
getirilmeye calisildi.

Calisanlar arasi iletisim faaliyetleri icinde en etkili
olanlari nelerdi?
EMRE DENizZ GONcU Ulkemizin
giizide eserlerinden olan 1915Canakkale
Kopriisii ve Otoyolu Projesi, ¢alisanlarin
kamp konaklamasi ve sosyal imkéanlar1
konusunda kendilerini ayricalikli hissettigi,
sosyal faaliyetlerini gerceklestirebilecegi
bir¢ok imkani barindiran bir santiye
yapisina sahiptir. Spor salonu, bilardo
salonu, lokaller, calisanlarin isin stresinden
uzaklastig1 ve iletisimlerini giiclendirdigi
ortamlardir. Bunlarin yani sira motivasyon
yemekleri ve mangal gibi etkinlikler organize
edilerek caligsanlarin birbiriyle kaynasmasi
saglandi. Bircok milletten caligani biinyesinde
barindiran Projemiz, ¢ok cesitli sosyal imkanlar
saglayarak insanlarin kaynasmasi ve kiiltiirel
aligverislerin gerceklesmesine vesile oldu. Genel
santiye ortaminin dinamikleri goz 6niinde
bulunduruldugunda, santiyenin en biiyiik
iletisim kaynag1 muhtelif yerlerde bulunan
kamelyalardaki bulusma ve sohbetler oldu,
diyebilirim.

Sunu da eklemek isterim: Proje’nin Insan
Kaynaklari ve Idari Igler Bolimii 6ncelikle
yerel istihdama 6nem vererek bolgenin en ¢ok
sigortali caligtiran igletmesi konumuna gelmistir.
Projemizde, iilke sinirlar1 icerisinde veya yurt
disinda gerceklestirilen cogu projeden daha iistiin
konaklama, yemek, camasir, temizlik imkanlari ve
sosyal imkanlar ile diinya standartlarinda hizmet
saglanmistir.

Tarihimizden aldigimiz giicle tiim
calisanlarin en alt kademeden baslayarak
en iist diizeye kadar alin terlerini ist {iste
koyarak, her bir metrekare icin gece gilindiiz
demeden, soguga ya da sicaga aldirmadan
yliriittiigii calismalarin eseridir bu Proje. Bu

This number peaked especially during the COVID-19
pandemic when we had to find extra accommodation
like hotel rooms for the purpose of filiation (or
contact tracing) as prescribed by the government.

We also provided our employees with social
outlets onsite so that they could socialize without
having to leave the camps. For example, we allocated
fields for team sports like football, volleyball,
basketball, as well as closed gyms, areas for table
tennis and billiards. Each accommodation area had
a concourse where people could get together, to
chat or watch football games, as well as laundries,
canteens and hairdressers. In addition, we installed
boxes for suggestions and complaints in easy access
points and we tried to meet the reasonable requests.

Among the practices encouraging
communication between the employees, which
ones were the most effective?

EMRE DENiz GONci As one of our country’s
precious works, the 1915Canakale Bridge and
Motorway Project has construction sites where the
employees felt privileged in terms of the quality
of its accommodation facilities and social outlets.
There are a lot of opportunities within the sites
for the employees to enjoy various social activities,
such as the gym, billiards room, concourses. These
were areas where the employees could get away
from the stress of the workday and strengthen
their social bonds. We also organized motivational
dinners and barbecues to give the employees a
chance to interact socially with each other. Since
our Project employed people of many different
nationalities, these social activities became
platforms of cultural exchange. Considering the
general climate and dynamics of the construction
sites, it is fair to say that the pergolas were

the real hubs in terms of meetings and social
interactions.

Let me also add that the Project’s
Human Resources and Administrative Affairs
Department put a lot of emphasis on local
employment and became the business with
the highest number of employees on social
insurance in the region. Our Project provided
world-class services in accommodation, food,
laundry, cleaning and social outlets which were
unsurpassed by a great many projects realized
at home or abroad.

This is a Project which was truly inspired by
and drew strength from our country’s historical
legacy. Everyone working at all levels from the
ground to the top worked selflessly through days
and nights, regardless of the cold or the heat,
for every square meter of this Project. | hereby
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vesile ile, Canakkale Destani’ni
yazanlara, basta Baskomutan

“Bu bir ekKip isi.

would like acknowledge our debt
of gratitude to those who wrote

Mustafa Kemal Atatiirk ve silah

BU GURUR HEPIMIiZiN"

the Legendary History of Canakkale,

arkadaglarina, Ortak Girisim’i
olusturan tiim paydaslara, tim

Commander-in-Chief Mustafa

“This is the work of a Kemal Atatiirk and his comrades in

yonetim ekibimize ve emegi

team. WE ARE ALL VERY

arms, all shareholders of the Joint

gecen tiim ¢alisanlarimiza
stikran ve tesekkiirti bir borg

PROUD OF IT!”

Venture, the entire management
team and all employees. This is the

biliriz. Bu bir ekip isi. BUGURUR  ...................

HEPIMIZIN!

Calisanlara yonelik hizmetlere ait alt
viklenicilerle koordinasyon calismalari nasil
yiriitiildii? Proje bu acidan nasil bir fark yaratti?
UFUK ALTINKUYRUK Proje calismalarini tiim
alt yiiklenici yetkilileri ile tam bir koordinasyon
halinde yiiriittiiglimiiz kanaatindeyim. Gerek
yonetim nezdinde gerek insan Kaynaklar1 nezdinde
siirekli iletisim halinde kalarak ve dirsek temasini
kaybetmeden iletisim kanallarimizi acik tutmaya
ozen gosterdik. Ornek vermek gerekirse; ti¢ aylik
periyotlar halinde tiim alt igveren firmalarin
iscilerine rastgele anketler diizenledik, yaklasik 30
soru sorup kisisel bilgilerini gizli tutarak sikayet,
oneri ve dileklerini bir filtreden gecirip firmalara
bununla ilgili geri bildirimlerini verdik ve ¢o6ziim
noktalarinda konular1 takip etmeye ¢alistik.

CAGDAS SUMER CETINER Alt yiiklenicilere ait
kamplarda tiim ¢alisanlarin goriislerini belirtecegi
dilek-sikayet kutulari yer almaktaydi. Bu kutular
Idari Isler ekipleri tarafindan her ayin sonunda

acildi ve tiim dilek-sikayet yazilar1 departmanimiz
tarafindan degerlendirildi. Tespit edilen aksakliklar,
ilgili firmalarin yonetimi ile goriisiildiikten sonra
problemin ¢6ziimii icin aksiyon alindi. Bu siire¢ DLSY
JV ve alt yliklenici tarafindan birlikte yiiriitiildii.
Dolayisiyla DLSY ]V, alt yiiklenici ¢aliganlarinin
calisma ve kamp kosullariyla dogrudan ilgilendi. Idari
Isler departmani olarak tiim ¢aliganlarimizin hizmet
siirecini bizler takip ettik. Bu siirec, calisanlarin
moral ve motivasyonu acisindan ¢ok onemliydi.
Yasanilan pandemi sebebiyle hareket alaninin
daralmasi kamplarda gecirilen zamanin da uzamasina
sebep oldu. Bizler de ¢alisma arkadaslarimizin bu
siireci en iyi sekilde gecirmeleri icin elimizden

geleni yaptik. Dolayisiyla departmanimizin tim

bu siirecte aldig1 gorev onemliydi. Her acidan,
calisma saatlerinin disinda gecirilen zamanin ¢cok
onemli oldugunu biliyorduk. Bu sebeple, calisma
arkadaslarimizin kamp igerisinde kaliteli zaman
gecirebilmeleri icin her ayrintiya dikkat ettik. Tabii
bu siireci aksatmadan yiiriitebilmemizde en 6nemli
nedenin yOneticilerimizin bize olan destegi oldugunu
biliyoruz. e

................. work of a team. WE ARE ALL VERY

PROUD OF IT!

Could you tell us about how you coordinated with the
subcontractor companies providing services for the
employees? Are there any aspects of this work that
sets the Project apart from the rest?

UFUK ALTINKUYRUK | believe that we ran all the operations
in perfect coordination with the officials of the subcontractor
companies. Both on the side of the Management and

our side in the Human Resources department, we were
careful about keeping the communication channels open

at all times. To give an example: every three months, we
conducted random surveys to capture the voices of the
workers employed by the subcontractor companies. We
asked approximately 30 questions, kept all identifying
information confidential, filtered their suggestions and
wishes, communicated them to the companies as feedback,
and followed up on the resolutions of the raised issues.

¢AGDAS SUMER CETINER Within the camp areas
assigned to the subcontractors were suggestion-
complaint boxes into which all employees could post
their views. These boxes were opened at the end of
each month by the Administrative Affairs teams and
all suggestions-complaints were evaluated by our
department. The management of relevant companies
were contacted regarding the problems and actions
were taken to resolve the issues. DLSY JV and the

CAGDAS SUMER
subcontractors ran this process together. It means CETINER
that DLSY JV was directly concerned and actively

idari isler Sefi (Otoyol)

engaged with the living and working conditions Administrative
of the subcontractor companies’ employees. As Affairs Chief
the Administrative Affairs department, we were (Motorway)

closely following all our employees through their service.
This process was very important for the levels of morale
and motivation among the employees. The pandemic
introduced limits to mobility and the time spent in camps
was extended as a result. So we did our best to make sure
that our coworkers could make the best of their time on
site. Our department’s role through this process was of key
importance. We knew that the time spent outside of working
hours was equally important. This is why we took care of
every detail so the employees could spend quality time
within the confines of the camp. Of course, we are aware
that it wouldn'’t be possible to run this process successfully
without the invaluable support of our managers. e
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Is yasaminizdaki en biiyiik
motivasyon kaynaginiz nedir?

1915CANAKKALE — INSAN KAYNAKLARI VE IDARI ISLER

“Rekorlar kiran bir projeye katkida bulunmak.” “Contributing to a record-breaking project.”

EMRE ALPTUNAER i APDURRAHMAN
Yonetim iK ve idari isler Miidiirii '.I'ATI_\R

Human Resources and Idari Isler Miidiirii (Otoyol)
Administration Administrative Affairs Manager Administrative Affairs Manager (Motorway)

“Yaptigim isin takdir edilmesi.” “My work being appreciated.”

UFUK s EMRE DENIiZ GONCU CAGDAS SUMER
ALTINKUYRUK idari isler Miidiir Yardimcis1 (Koprii) CETIiNER
insan Kaynaklar1 Miidiir Yardimcisi Administrative Affairs Deputy Manager idari isler Sefi (Otoyol)

Human Resources Deputy Manager (Bridge) Administrative Affairs Chief (Motorway)

“Tek bir seye ihtiyacumiz var: Caliskan olmak.” “We need only one thing: Industriousness.”

EVRIM MUHSIN - HUSNU
KURSUN KUCUK ,  KAHRAMAN
Ozliik isleri Sefi (Koprii) idari isler Sefi (Koprii) e % Kamp Amiri (Otoyol)
Personnel Affairs Chief (Bridge) Administrative Affairs Chief (Bridge) = Camp Boss (Motorway)
Insan “Hedeflerime dogru adim adim ilerlemek.” “Advancing step-by-step towards my goals.”
Kaynaklar1
Human
AHMET BAHADIR BURAK
Resources DALKIRAN SINIR SARGIN
“Isteki dinamizmin verdigi enerji ve canlilik.” “Energy and vitality inspired by dynamism in the workplace.”
CANER EMRE FATIiH HARUN
AKYOL OZBEY KOCA DONMEZ
“Hedeflerimin sirket degerleri ile értiismesi.” “My goals aligning with the company values.”
MEHMET MUHAMMET OKAN
| DIRiCAN ALI ESIN SARUL
“Hakkaniyet.” “Fairness.” — “Samimi bir is ortami.” ‘A sincere working environment.”
0ZGUR TAHA TALHA TUNCAY
TOPLU O0ZDEMIR ISLER SEL
“Ortak bir vizyon ve bu dogrultuda gerceklestirilen ekip ¢alismasi.” ‘A shared vision achieved through teamwork.”
Koprii ADiL
Brid e ADEM VEDAT AHMET
g ATLI KECE AY
“Aidiyet duygusu.” “Sense of belonging.” — “Birlikte biiyiik bir is yapma heyecani.” “Excitement of doing a great job together.”

094 WHAT MOTIVATES YOU MOST IN YOUR WORK LIFE?

What motivates you most in
your work life?

1915CANAKKALE — HUMAN RESOURCES AND ADMINISTRATIVE AFFAIRS

“Ekonomik ozgiirliik.” “Economic freedom.” — “Neyi istemedigimi bilmek.” “Knowing what | don’t want.”
AHMET ARDAHAN ASIiYE AYTAC
. CiLINGIR AKTAS GELEN i - OZPEHLIVAN

“Odiillendirilmek/takdir gormek.” “Being rewarded/appreciated.”

CEMIL
TOROGLU

BARIS BEHCET
GCORLU SATI

99

“Uretkenligin ve ¢oziimiin bir pargasi olmak.” “Being a part of productivity and the solution.”

=
GETIN COS$KUN DENiz DOGAN
SANLI k ESEN DiKici DING
“Siirekli is gelistirme.” “Continuous job improvement.” — “Anitsal bir projenin pargast olmak.” “Being part of a monumental project.”

DOGAN EFKAN ERCAN
OZCEP GcUMUS OZCELIK
“Sorumluluk ve yetkiler.” “Responsibility and authority” — “Islerin sorunsuz ilerlemesi.” “Things running smoothly.”
ERGIN ERSIN i § FIRAT FIRAT
GULSEN CAN AKYUZ VURUK

“Ortaya ¢ikan sorunlara hizla ¢6ziim bulmak.” “Quickly resolving problems.”

-
- J- -
_*-_-a; HAKKAN HALIL HALIT
OZTAN OZDEMIR BOLUKBAS
“Ekip arkadaglarumin destegi.” “Support of my teammates.” — “Huzurlu bir ¢aligma ortami.” ‘A peaceful working environment.”
iBRAHIM
HASAN HASAN HASMET SERCAN
IRMAK TUTUS OZTAS YAVAS

“Sorumluluklarim yerine getirme mutlulugu.” “Happiness of fulfilling my responsibilities.”

isMAiL isMAIiL
ALCAN ALPAYA

iKBAL
AKTAN

“Insanlarn yillarca faydalanacag bir eser igin emek vermek.” “Contributing my labor for a work that will benefit people for years.”
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“Is arkadaglarim tarafindan takdir edilmek.” “Being appreciated by my coworkers.”

isMAiL KADIiR KEMAL i KORKMAZ
CiMEN YORULMAZ | UNLU GOKCE
“Yardimlasma duygusu.” “Sense of solidarity” — “letisim ve koordinasyonun iyi olmasi.” “Good communication and coordination.”
MAHMUT MANAS MUAMMER
YORULMAZ ARSLANOGLU DEMIiRCI
“Yeni seyler ogrenebilmek.” “Learning new things” — “Giiler yiizlii insanlar.” “Genial, good-humored people.”
] L |
MURAT " MUSTAFA W MUSTAFA MUZAFFER
AVCIBASI CiNKO [ VURAL AKTAS
“Sehitlerimizin hatiras1.” “The memory of our martyrs” — “Verimli gecen toplantilar.” “Efficient meetings.”
NAZMI NEVZAT NIHAT
AKSU KUCUK AVAZ
“Yaptigum isin kalitesinden emin olinak.” “Being sure of the quality of my work.” — “Takim ruhu.” “Team spirit.”
NURCAN l =
NUH DEMIR ONER ONUR
KAPTAN ARPA AKKAYA ESEN
“Torunlarimin da bu yoldan gegecegini diisiinmek.” “The thought of my grandchildren driving on this road.”
OZKAN RECEP RESUL
KAYALAR BEKTAS DALGIN
“Tiirkiye’nin gelecegi icin ¢calismak.” “Working for the future of Tiirkiye” — “Ailem, sevdiklerim.” “My family, my loved ones.”
SAIT
ORHAN SAVAS SELiM SELMA
AGIRMAN . YANARDAG DALYAN UZAN

“Yetkin ve iyi profesyonellerle calismak.” “Working with competent and good professionals.”

SERIFE
KESKIN SULEYMAN TAMER
MERIC KIZILCAYIR KARACA

“Corbada benim de tuzum var diyebilmek.” “Being able to say that | did my share.”

WHAT MOTIVATES YOU MOST IN YOUR WORK LIFE?

“Tarihe gececek bir projeye katki vermek.” “Contributing to a project that will make history.”

[ =
TURGAY TURGAY UMUT VAHIT
ﬂ] ENGIN MARAS 3 DiL s, ; YILMAZ
“Anlayish, deneyimli yoneticiler.” “Experienced and understanding managers.” — “Mesafeleri kisaltmak.” “Shortening distances.”
VEYSEL YELizZ YESIM
CAKIR KURAL BAYER
“Is yerinde de bir ailem oldugunu hissetmek.” “Feeling that | have a family also in the workplace.”
ZUBEYDE
YILDIZ ziva OZGE
CINAR UYGUN BAKIR
“Biiyiik bir hayalin gerceklesmesine tanik olmak.” “Witnessing the realization of a great dream.”
Otoyol . . .
AVNI BIROL CIHAN
Motorway 6zsoy SENOL KIRAN

“Canakkale’ye yaragir bir eser iiretmenin mutlulugu.” “The happiness of creating a work that befits Canakkale.”

EFE
SULEYMAN
ALSOY

GULSUN
KIZILCAYIR

FiKRi
FIRTIN

’ HALIiS
GOKALP
am

HASAN ] iLAYDA ISIL
OZDEMIR KIRAN ISLEYEN
“Mesleki bilgimi artirmak.” “Expanding my professional knowledge.” — “Her zorlugu asma azmi.” “The ambition to overcome all difficulties.”

OZLEM
SAGDIGC

MURUVVET OZLEM
AGBULUT g‘ ATAY

“Cok kiymetli insanlarla birlikte calismak.” “Working with some very esteemed people.”

H#‘i' RAMAZAN SERCAN ZEYNEP
% DEMIR KORKMAZ DEMIR

“Yaptigimiz isin ekonomiye fayda saglayacak olmasi.” “The fact that our work will contribute to the economy.”

iS YASAMINIZDAK} EN BUYUK MOTiVASYON KAYNAGINIZ NEDIiR?

“Her giin iistiine koyarak ilerlemek.” ‘Adding every day to what was done before and advancing.” — “Zamana karst yarismak.” “Competing against time.”
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KARADA
DENIZDE

HER KOSULDA
IS GUVENLIGI
FIRST AND
FOREMOST

ON LAND

AND AT SEA:
OCCUPATIONAL
SAFETY

1915Canakkale Projesi’nin her agsamasinda zorlu cografya ve
iklim kosullar1 altinda pek ¢ok riskli mithendislik uygulamasi
gerceklestirildi. Biitlin operasyonlarda oncelik, yiizlerce
metre ylikseklikte ya da yerin altinda gorev yapan caliganlarin
glivenligi oldu. Binlerce ¢alisanin giivenligini ve sagligini
korumaya yonelik yiiriitiilen titiz caligsmalari, Is Glivenligi
Boliimii yoneticilerinin gorusleriyle birlikte aktariyoruz.

At every stage of the 1915Canakkale Project, many high-risk
engineering operations were conducted under challenging
geographical and climatic conditions. Through all these
operations, ensuring the safety of employees working
underground or at high altitudes has always been the top
priority. We have asked the managers of the Occupational Safety

Department to tell us about the meticulous work that goes into

protecting the health and safety of thousands of employees.

FIRST AND FOREMOST ON LAND AND AT SEA: OCCUPATIONAL SAFETY

1915CANAKKALE Projesi’nde is giivenligi
caligmalari ige alim doneminde basladu. Is glivenligi
uzmanlari, daha 6nce Istanbul Havalimani, Avrasya
Tiineli, Yavuz Sultan Selim ve Osmangazi kopriileri
gibi biiyiik projelerde calismis, risk algisi yiliksek
kisiler arasindan secildi. Zaman i¢inde sahadaki
isler cesitlenip ¢ogaldik¢a bu deneyimli ekibe yeni
uzmanlar da eklendi.

Proje’nin s Giivenligi ve Cevre Miidiirii
Hakan Ozer’in liderliginde hazirliklar sahadaki
miihendislik operasyonlar1 baslamadan 6nce
tamamlandu. I Giivenligi Bolimii, ilk asamada
insaat ekiplerinden iglerin nasil, hangi kosullarda,
kimler tarafindan ve hangi araclarla yapilacagin
belirleyen yontemleri toplayarak, bir on risk
analizi yapti. Her isle ilgili ortaya ¢ikabilecek
tehlikeler ve bunlara kars1 alinmasi gereken
onlemler tespit edildi. Uzmanlarin yorumlariyla
her yontem, is giivenligi slizgecinden ge¢mis olarak
sahaya aktarildi. Bu durum sahada yapilan iglerin
denetlenmesini kolaylastirdi. Alt yiiklenicilerin
yuriittiigii isler, hem Proje’nin insaat islerini
tistlenen DLSY JV’nin hem de alt yiiklenicilerin is
giivenligi uzmanlari tarafindan denetlendi. Boylece,
belirlenen her yontem, alinacak biitiin onlemler iki
kez kontrol edilmis oldu. Ingaat mithendislerinin
sahadaki ¢alismalara is giivenligi penceresinden
bakabilmesi icin 6zel egitimler diizenlendi. Bu
egitimlerde, “Bir insaat
mihendisi isi nasil glivenli
yapar?”, “Ingaat miihendisi,
giivenli olmayan sekilde
calisan bir elemani nasil
uyarir ya da ne zaman [s
Giivenligi Boliimii'nden goriis
alir?” gibi konular islendi.

Is giivenligi uzmanlarinin
onayl olmadan sahada
hicbir opersayon baslamadi.
Is izni sistemi kuruldu.
Sahada yapilacak her is i¢in
sabah 08:00’den 6nce Is
Gilivenligi Bolimii’ne izin
i¢in bagvuruldu. Is giivenligi
uzmanlari, alt yiikleniciler
icin caligan meslektaslarryla
birlikte sahaya girdi; alinan
onlemler ve yeterlilikleri
birlikte degerlendirildi. Sonug
olumluysa is izni verildi ve
sahadaki ¢alismalar bagladi.
Onlemler yeterli degilse
is askiya alind1. Ig devam
ederken giinliik kontroller
de yapildi. Hayati tehlike arz

IN THE 1915CANAKKALE Project, the work on
occupational safety started during the recruitment
stage. Employment criteria for occupational safety
specialists included prior experience of heightened
risk perception in projects of similar scale such as
Istanbul Airport, Eurasia Tunnel, Yavuz Sultan Selim
and Osmangazi Bridges. In time, as the positions on
site increased in number and became more diversified,
the team grew.

Preparations led by the Project’s Occupational
Safety and Environment Manager Hakan Ozer were
completed before the engineering operations began
onsite. The Occupational Safety Department first
gathered information from the construction teams on
methods, conditions, personnel and equipment and
ran a preliminary risk analysis. For each work item,
possible hazards and necessary preventive measures
were defined. In the end, all operational methods
passed through occupational safety filters before
getting executed onsite. As a result, the inspection
of the works onsite were much easier. The works
executed by the subcontractors were inspected not
only by their own occupational safety experts but also
by those employed by the Project’s contractor DLSY
JV. It meant that every method and all relevant safety
measures were checked twice. The civil engineers
were provided with special training sessions to
equip them with an occupational safety perspective
regarding onsite works. The training program
covered topics such as “How does a civil engineer
work safely?”, “How does a civil engineer correct an
employee who's not working safely and when is it
appropriate to seek guidance from the Occupational
Safety Department?”.

Onsite operations could not go ahead without the
approval of occupational safety specialists. A system
was set up for work permits. For every work item onsite,
applications were submitted to the Occupational
Safety Department before 8 am. Occupational safety
specialists entered the site accompanied by their
colleagues working for the subcontractors; these teams
evaluated the preventive measures. If the outcome
was positive, the work permit was issued, and the work
was started onsite. In the case of inadequacies, the
works were suspended. Also throughout the duration
of the work, daily checks were performed. In the case
of life-critical nonconformity, the work was paused
immediately. In the case of workplace hazards such
as equipment or materials that are left lying around
and can potentially topple off or drop down or cause
a worker to trip, slip and fall, necessary warnings were
issued, and the problems were fixed. Nonconformities
were photographed and reported. These reports
were shared in the same day with the subcontractor
company and the construction unit in charge. Having
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eden bir uygunsuzluk tespit edildiginde is hemen
durduruldu. Asagi diiserek tehlike olusturabilecek,
iscilerin takilip diisebilecegi, toplanmasi
unutulmus malzemeler gibi risk olusturan
durumlarda, gerekli uyarilar yapilarak sorun
giderildi. Uygunsuz durumlar fotograflandi ve rapor
haline getirildi. Bu raporlar giin icinde isi yliriiten
alt yiiklenici firma ve sorumlu insaat birimiyle
paylasildi. Risklere hakim olunmasi, risk algisinin
gelismesine ve operasyonlarin gecikme olmadan,
en giivenli sekilde yiriitiilmesini sagladi.

Kesintisiz iletigim

Sahadaki her calisanin

adeta bir is giivenligi

uzmaniymis gibi

davranmasi amaclandi.

The aim was to empower

every employee onsite

to behave like an

occupational safety

specialist.

Is Giivenligi ve Cevre Miidiirii Hakan Ozer’in

en ¢ok onem verdigi konularin basinda iletisim
geliyordu. Oncelikle, hem yatay hem de dikey
eksende ingaat alan1 mesafeleri uzadikca, birbirini
gormekte ve duymakta zorlanan calisanlarin
haberlesmesini saglayacak telsiz sistemi
yerlestirildi. Boylece gruplar arasinda etkin bilgi
paylagimi saglandh. Is izinleri, sahada kimlerin
calistig1, yapilan operasyonlar ve alinan 6nlemler

anlik olarak aktarildi. Acil
durum planlari bu bilgilere
gore diizenlendi. Ornegin,
ambulanslarin giizergahi Kopri
iistiinde veya santiyede kapatilan
yollara gore giincellendi. Bu
sayede olasi acil durumlarda
zaman kaybinin oniine gecilmis
oldu. Es zamanl yiiriitiilen
ve birbirilerini etkileyen
miihendislik operasyonlarinin
is giivenligi agisindan oncelik
sirasi da, gruplar arasi iletisimle
belirlendi.

[s giivenligi konusunda
aylik, haftalik ve giinliik
toplantilar yapilarak saglikli

an overall command of risks and hazards helped the
development of risk perception and the smooth running of
operations in a safe and timely manner.

Uninterrupted Communication

For the Occupational Safety and Environment Manager
Hakan Ozer, communication was of the highest level of
importance. As the distances - both on the vertical and
horizontal planes - grew in the construction site, it became
harder for the employees to see and hear each other. So
a wireless radio system was set up to facilitate efficient
communication between the teams. Work permits, staff
on duty, operations and preventive measures were all
communicated right on the spot. Emergency plans were
drawn up according to this information flow. For example, the
ambulance routes were updated in line with the information
on road blockages on the Bridge or in the construction site.
In this way, it became possible to prevent time loss during
possible emergencies. For engineering operations running
concurrently and mutually affecting each other, the order of
priority in terms of occupational safety was also determined
through this ongoing intergroup communication.

Regular meetings were held on a daily, weekly and
monthly basis to ensure a healthy and uninterrupted
flow of information. During the monthly occupational
safety committee meetings also attended by the
project management team, all preventive measures and
nonconformities were handled individually. Action lists
were drawn up to make sure that all failings were corrected
at the earliest. Weekly meetings were held with the
occupational safety officers employed by the subcontractors
and site managers. Relatively smaller in scope, these
meetings were opportunities to deal with various problems
before they became chronic, to come up with quick and
efficient solutions, and to ensure a fast-paced progress
onsite. During the “toolbox” meetings held before the
morning shift every day, all work items and safety measures
were reviewed; hazards and risks relevant to the tasks at
hand and issues that required attention and awareness were
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ve kesintisiz bir bilgi akist saglandi. Aylik olarak yapilan

ve proje yonetim kademesinin de katildigi is giivenligi
komite toplantilarinda, alinan 6nlemler ve tespit edilen
uygunsuzluklar tek tek masaya yatirildi. Aksakliklarin bir
an once giderilmesi i¢in yapilacaklar belirlendi. Haftalik
olarak alt yiiklenicilerin is giivenligi sorumlular1 ve saha
sorumlulariyla da toplantilar yapildi. Daha dar bir katilimla
yapilan bu toplantilarla, sorunlarin kroniklesmeden

etkin ve hizli ¢6ziimii saglanarak sahadaki islerin daha

hizli ilerlemesi saglandi. Her sabah mesai oncesi yapilan
“toolbox” toplantilarinda yapilacak isler ve alinan 6nlemler
gozden gecirildi; calisanlara devam eden isle ilgili riskler,
dikkat edilmesi gereken hususlar aktarildi. Operasyona 6zel
islerin yani sira, kis kosullarinda siiriis teknikleri, santiyede
yaya giivenligi, asir1 sogukta veya sicakta calisirken
yapilmasi gerekenler gibi daha genel konular da ele alindi.

Kurulan bu sistemle sahadaki her calisanin adeta bir
is glivenligi uzmaniymis gibi davranmasi amaglandi.

Isler farklilastik¢a calisanlarin da degistigi bir santiyede
is giivenligi kiiltiiriinlin olusturulup yerlestirilmesi ana
hedeflerden biriydi.

1915Canakkale Projesi’nde ¢aliganlarin “egitimli
personel” olmasina biiyiik 6zen gosterildi.

Demirci, kaynakgl, elektrikei gibi ¢alisanlardan yeterlilik
belgesi istendi; uzmanlik alanlar1 disinda isler yapmalarina
izin verilmedi. Ornegin elektrik¢i belgesi olmayan hi¢ kimse
elektrige miidahale etmedi. Ayrica, yliksekte veya denizde
caligacaklar biiyiik oranda daha dnce bu egitimleri almis
kisiler arasindan secildi. Egitimli de olsa herkes calisma
alanina ozel, ilave bir egitime tabi tutuldu. Is giivenligi
sadece denetmen veya uzmanlarin degil tiim ¢alisanlarin
birinci onceligi haline getirildi.

Alman biitiin onlemlere karsin olusabilecek acil
durumlar icin 56 ayr1 tatbikat gerceklestirildi. Yiiksekte
yaralanmadan denize diismeye kadar bircok durum 6nceden
prova edildi. Denize diiseni kurtarma veya yiiksekten
kazazede kurtarma gibi riskli tatbikatlarda gercek insan
agirliginda cansiz mankenler kullanildi. Denizden kurtarma
icin denize cansiz manken atildi, botun kazazedeye ve
revire ulagma siireleri saptandi. Yiiksekte kaza geciren veya
rahatsizlanan iscileri sepet ve ving yardimiyla kurtarma
tatbikatinda da yine cansiz manken kullanildi. Kulenin
en {ist noktasi olan 318 metrede kaza veya rahatsizlanma
tatbikatinda manken 10 dakikada asagiya indirildi.

Yaklasik sekiz dakikada botla karaya getirildi, ambulansla
hastaneye 10 dakika icinde ulastirildi. Sonucta santiyenin
en u¢ ve ulasilmasi en gii¢c noktasindaki kazazedelerin bile
yarim saati gecmeyen bir siire icinde hastanede olmasini
saglayacak acil durum planlar1 olusturulmus oldu.

Once Avrupa ve Asya yakasindaki santiyelerde, daha sonra
kulelerde toplam bes revir kuruldu. Kaynak islerinin devam
ettigi yaklagik ti¢ aylik donemde ayrica Koprii iistiine de bir
revir kuruldu. Olas1 kazalara ve beklenmedik durumlara karsi,
alt yliklenicilerin saglik personeli harig, 11 saglik memuru,
iki ambulans, bes ambulans soforii ve iki hekim yedi giin

highlighted. Besides operation-specific tasks, more generalized
themes like driving techniques in winter conditions, pedestrian

safety in the construction site, and guidelines for working in

extreme temperatures were also among various focal points.
The aim of this system was to empower every employee

onsite to behave like an occupational safety specialist. In a

construction site with such a high turnover of personnel due to

diversification of tasks, building and establishing a culture of
occupational safety was one of the main goals.

In the 1915Canakkale Project, it was a matter of utmost
importance to make sure that all employees were “trained
personnel”.

Forgers, welders, electricians etc. were all required to
produce certificates of competence. They were not allowed to
produce any work beyond the capacity of their qualifications.
For example, no one without an electrician’s certificate could
intervene with the electricity. Also, jobs that required working
at high altitudes or at sea were given to professionals with
prior experience. Even people who were already trained were
required to take additional trainings. In short, all efforts were
made to make occupational safety the priority of not just
supervisors or specialists but all employees.

KARADA DENiZDE HER KOSULDA iS GUVENLiGi

101



Eoad

102

24 saat hazir bekledi. Denizde ve kulelerde kaza
geciren veya bag donmesi gibi saglik sorunu yasayan
personele hizli ulagim icin, bir acil durum botu ve
dort kaptan stirekli gorev yapti. Yasal zorunluluk
olarak belirlenen yiizde 10’luk ilk yardim egitimi
almis personelin sayisi artirilmaya caligildi. 24 saat
acik olan revirler, acil durumlar disinda iscilerin
enfeksiyon gibi genel saglik sorunlarinin yani
sira kiiciik yaralanma ve incinme durumlariyla da
ilgilendi. Ayda ortalama iki bine yakin miiracaat
yapilan revirlerde basvurularin yiizde 99’u
hastaneye sevke gerek kalmadan sonuclandirildi.
Deniz Yapilarindan Sorumlu Is Giivenligi
Miidiir Yardimcisi Erol Unanoglu egitimin ve acil
durumlara karg1 hazirlikli olmanin is glivenligi icin
vazgecilmez oldugunu soyliiyor: “Rutin egitimlerin
yani sira ¢alisanlarin glivenli davranislarina
odaklanarak giivensizleri engellemeyi hedefledik.
Her sabah yapilan ‘toolbox’ toplantilarinda, o giin
yapilacak isleri, alinacak 6nlemleri gozden ge¢irdik
ve Onlemlerin etkinligini operasyonlar sirasinda an

For emergencies that could still occur despite all preventive
measures, 56 drills were performed in total. A lot of situations
from falling from heights to falling in the sea were rehearsed.
In risky drills involving rescuing someone who fell in the sea
or simply from a height, crash test dummies at normal human
weight were used. For sea rescues, a dummy was thrown in the
water and the amount of time it took for a rescue boat to reach
the target or the casualty to reach the infirmary was measured.
In the drill involving workers who suffer accidents or suddenly
feel unwell at heights,a dummy was used to rehearse a rescue
operation by a crane. In a drill performed at the tower’s peak
height, which is 18 meters, the dummy was brought down in
10 minutes. It was another 8 minutes to bring it to the shore
by boat and 10 minutes to get it to the hospital. So, emergency
plans were firmly in place to get casualties from the farthest
and least accessible corners of the site to the hospital in thirty
minutes maximum.

First in the construction sites on the European and Asian
shores, and then at the towers, five infirmaries were set up.
During the three months of welding operations, an infirmary was
set up also on the Bridge. In case of accidents and unforeseen
events, 11 health officers, two ambulances, five ambulance drivers
and two doctors were on stand-by round the clock seven days
a week. To facilitate speedy access to employees involved in
accidents at sea or on the towers or experiencing health issues,
an emergency rescue boat and four captains were on always on
duty. Although the legal requirement was to have 10 percent of
the personnel certified in first aid, efforts were made to surpass
that number. The infirmaries stayed open 24 hours a day and
attended to not only emergencies but other health concerns like
minor infections or injuries. Treating on average 2000 patients
per month, 99 percent of cases were resolved without any need
for hospital referrals.

Occupational Health Deputy Manager in charge of
Marine-Based Structures Erol Unanoglu states that training
and preparation for emergencies are essential elements
of occupational safety: “In addition to routine training
sessions, we focused on safe conduct practices performed
by the employees and thus tried to prevent unsafe conduct.
During the “toolbox” meetings in the morning, we reviewed
the day’s work items and preventive measures and ran a
fully coordinated operation to supervise the efficacy of the
measures all throughout the operations. We performed drills
to cover all possible emergency scenarios and made sure
that trained personnel and healthcare staff could intervene
as quickly as possible. We were prepared for all unforeseen
events such as people falling into the sea, people feeling
dizzy at heights or getting stuck while in suspension. And
even though the deck operations were short-term, we were
prepared for rescue operations from inside the decks. The
man overboard drills were the most detailed and critical.
Because different variables came into play like shutting
down the traffic through the strait and if the accident
happened on one of the towers, marking the position for the
rescue boat to approach and anchor”
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be an tam bir koordinasyonla denetledik. Olasi her
tiirlii acil durum icin tatbikatlar yaparak egitimli
personelin, saglik personeli ile birlikte en kisa
siirede miidahalesini sagladik. Denize diisme,
yliksekte bas donmesi, askida kalma gibi her tiirli
beklenmedik durum i¢in hazirlik yaptik. Hatta,
cok kisa bir slire devam etse de, tabliye icinden
calisan kurtarma i¢in hazirliklar yapildi. Denize
diisme tatbikatlar1 en detayli ve kritik olanlardi.
Giinki bogaz trafiginin kapatilmasi, kaza kulelerin
birinde gerceklestiyse, acil durum botunun
yanasacagl noktanin belirlenmesi gibi farkl
degiskenler s6z konusuydu.”

Ayrintil1 Planlama

1915Canakkale Projesi kapsaminda sahada
yiiriitiilen calismalar is giivenligi acisindan,
kara ve deniz yapilari olarak iki ana boliime
ayrildi. Kara yapilari, kulelerin temellerini
olusturan kesonlar ile kdpriiniin ana kablolarini
karaya sabitleyen ankraj yapilarini; deniz
yapilari ise, kesonlarin ylizdiiriliip batirilmasi,
celik kule bloklarinin insast, deniz iistiindeki
halat cekimleri, kedi yolu ingasi ve tabliye
montajlar1 operasyonlarini iceriyordu. Kulelerin
ylikselmesi ile birlikte deniz yapilari Asya ve
Avrupa kule; kara yapilari ise Avrupa ve Asya
ankraj ve yaklasim viyadiigii olarak ikiser
boliime ayrildi. Boylece kuleler, kedi yolu, kedi
yolu iistiindeki ana halatlar gibi yeni olusan
calisma alanlarinda da denetimlerin etkin olarak
devam etmesi saglandi. Is giivenligi ekibi bu
gelismeler dogrultusunda tekrar gelistirildi ve
yapilandirildi; egitimler gesitlendirildi.

Bes tonun {izerinde agirliga sahip her yiik,
agir kaldirma operasyonu sayildi. Vinglerle
kaldirilarak monte edilen bazi kule parcalarinin
yaklasik 400, tabliyelerin de 750 tona yakin
agirliklari oldugu diisiiniildiiglinde neredeyse
sahadaki her yiik kritik sayildi. 100 tonun
tizerindeki kaldirmalar i¢in 6zel toplantilar
yapildi ve operasyonlarin her saniyesi ayrintili
planlandi. Kimin ne zaman nerede bulunacagi,
hangi teknik ekipmanlarin secilecegi, yonlendirme
halatlarinin nasil kullanilacagi belirlendi. Kiyida
ve kiyidan denize yapilan kaldirmalarda 2200 ton
kapasiteli vinglerle destek verildi. Denizde yapilan
kaldirmalarda ise 5500 ton kapasiteli yiizer
vinglerin yani sira kulelere yerlestirilen 330 ton
kapasiteli vingler kullanildi. Her yiikii kat be kat
karsilayan teknik ekipmanlar kullanilarak kontrol
kaybindan kaynaklanabilecek olumsuzluklarin
oniine gecildi.

Detailed Planning

Her ay arkadaslarina

In terms of occupational safety,
P ¥ “rol model” olan 20

the onsite operations in the
1915Canakkale Project were

calisan secildi ve hediye

divided into two main sections:

cekleriyle odiillendirildi.

marine-based and land-based
structures. Land-based structures
comprised the caissons at the

Every month, 20

employees were chosen

tower foundations and the
anchorage structures fixating

as “role models” and

he bridge’ i h . .
the bridge’s main cables to the rewarded with gift

land; marine-based structures
included the caisson floatation
and immersion operations,
construction of steel tower
blocks, cable erection over the
sea, catwalk construction and deck installations. With the rising
of the towers, marine-based structures were divided as the
Asian and the European towers; and land-based structures as
the European and Asian anchorage and approach viaducts. In
this way, it became possible to efficiently supervise the newly
developed work areas like the towers, the catwalk and the
main cables on the catwalk. In line with these developments,
the occupational safety team was also re-structured, and
additional trainings were introduced.

Every load weighing more than five tonnes was considered
a heavy lifting operation. Some of the tower parts lifted
and installed by cranes weighed 400 tonnes and the decks
weighed nearly 750 tonnes, which meant that all loads onsite
fell in the critical category. Dedicated meetings were held
for heavy lifting operations engaging over 100 tonnes and
these operations were planned down to the very second,
covering the placement and scheduling of personnel, selection

certificates.
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Giivenlik nedeniyle

Is giivenligi konusunda, odiil,
uyar1 ve ceza sistemi kuruldu.

verilen aralar isleri

Her ay arkadaglarina “rol

programinda tuttu,

model” olan 20 ¢alisan secildi ve
hediye cekleriyle ddiillendirildi.

gecikmeleri onledi.

These breaks for the

Personele para cezasi yerine
uyari sistemi uygulandi. Ornegin
emniyet kemerini baglamayan

sake of safety prevented

bir caligsan 6nce sozlii olarak

delays and kept things

uyarildi, kemeri takmasi saglandi.
Ayni hatay1 tekrar etmesi halinde

moving on schedule.

ikinci uyar1 kendisine yazili olarak

verildi. Yine yazili olarak verilen
ticlincii uyaridan sonra ¢alisan
insan Kaynaklari birimine sevk
edildi ve daha risksiz bir alanda
gorevlendirilmesi istendi.

Alt yiikleniciler de bir karne sistemi ile siirekli
olarak denetlendi. Sahada alinan 6nlemleri
uygulamayan veya yapilan uyarilara etkin
cevap veremeyen alt yiiklenicilere ceza kesildi.
Alt yiiklenici calismalari, glivenlik 6nlemleri,
koruyucu ekipman kullanimi, risk analizi gibi 40
ayr1 maddede degerlendirildi. Boylece eksiklerin
giderilmesi ve yanlis uygulamalarin diizeltilmesi
saglandi.

Is giivenligi ile ilgili en riskli konulardan
biri yliksekte yiiriitiilen caligmalardi. Yiiksekte
calisma prosediirleri, kulelerin temellerini
olusturan kesonlarin, kuru havuz santiyesindeki
insasi sirasinda uygulanmaya basladi, ¢linki 83
metre uzunlugunda ve 74 metre genisligindeki
kesonlar 21 metre, yaklasik yedi katli bir bina
yiiksekligindeydi. Her ¢alisma alaninda, korkuluk,
bariyer, ag gibi onlemlerin alinip alinmadigi tespit
edildi. Malzeme veya aletlerin diisme riskine
kars1 zemindeki alanlar ¢calismaya ve gegislere
kapatildi.

of equipment, and how to operate the guide ropes. Lifting
operations on and off the shore were supported with 2200
tonnes-capacity cranes. For operations on the sea, floating
cranes with a capacity of 5500 tonnes were used, in addition
to 330 tonnes-capacity cranes installed on the towers. With
equipment that could easily tolerate every load, we were able
to prevent all unfavorable incidents that could occur due to
loss of control.

A system was established to regulate the rewards, warnings
and penalties in regard to occupational safety. Every month,

20 employees were chosen as “role models” and rewarded

with gift certificates. As per penalties, a warning system was
implemented in place of fines. For example, a staff member not
wearing a safety belt would first receive a verbal warning. If the
misconduct was repeated, they would receive a second warning,
this time in writing. After the third warning, again issued

in writing, this employee would be referred to the Human
Resources Department with a request for his appointment to a
less risky work area.

Subcontractors were also continually supervised through
a report card system. Those who failed to apply the measures
adopted onsite or to respond effectively to warnings were fined.
Subcontractors’ works were evaluated under 40 categories such
as safety measures, use of protective equipment and risk analysis.
Deficiencies and misconduct were corrected in this way.

Working at altitudes was one of the riskiest areas in terms
of occupational safety. Implementation of relevant procedures
began during the construction of the caissons in the dry
dock. Eighty-three meters in length, 74 meters in width, these
caissons were 21 meters tall, which is roughly the same height
as a 7-storey building. First every area was checked to make
sure preventive measures such as guardrails, barriers and nets
were in place. To protect against drop hazards, like falling tools
and objects, ground areas were closed off.

Occupational Health Deputy Manager in charge of Land-
Based Structures Mustafa Cetiner thus describes the work
performed on the caissons: “Here, we constructed the world’s
largest caissons. Approximately 1000 people worked on each
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Kara Yapilarindan Sorumlu Is Giivenligi Miidiir
Yardimcis: Mustafa Cetiner, kesonlarla ilgili olarak
yiriitiilen ¢calismalari g6yle anlatiyor: “Biz burada
diinyanin en biiylik kesonlarini inga ettik. Her bir
kesonda bine yakin insan calisti. Kalip faaliyetleri,
iskele kurma, iskele iizerinde ¢alisma, kalip sokme
gibi pek cok is yapildi. Her bir kesonun icinde
80 tane odacik olmasi ve bu odaciklara kapi ve
pencere gecislerinin olmamasi nedeniyle iskeleler
kuruldu. Buralarda olas1 bir diisme veya kazaya
miidahale etmek icin bir ving ve sepetli sedye
hazir bulunduruldu. Riizgar hizinin arttigi ve
vincin kullanilamadig1 zamanlarda ¢aligmalari
durdurduk. Sadece giivenlik 6nlemlerini
almak ve bunlar1 denetlemekle kalmadik. Tim
caliganlarin is giivenligini oncelikli olarak
diisiinerek calismalarini sagladik. Bazi ¢caligsma
aliskanliklarini degistirmemiz gerekti.”

Denizde yapilan yiiksekte ¢alismalarda da
rlizgar belirleyici oldu. Riizgér hizinin saniyede
12,5 metrenin iistiine ¢iktig1 zamanlarda biitiin
agir kaldirma operasyonlarina ara verildi. Riizgarin
hizi1 saniyede 15 metreyi gectiginde kedi yolu gibi
yiiksekte yer alan platformlarda ¢alismaya izin
verilmedi. Canakkale Bogaz1’'ndaki dalgalarin
boyu yarim metreyi gectigi zamanlarda da
denizdeki agir kaldirma isleri durduruldu. Bunlar
her ne kadar isin hizini azaltiyor gibi goriinse de,
tam tersine katki sagladi. Ciinkii olasi bir kaza
durumunda sahadaki operasyonlara giinlerce
ara verilmesi s6z konusu olacakti. Giivenlik
nedeniyle verilen aralar isleri programinda tuttu,
gecikmeleri onledi.

1915Canakkale’nin en tehlikeli mesaileri hi¢
kuskusuz kulelerde ve ana kablolarin ¢ekilmesi icin
kuleler arasinda kurulan kedi yolunda gerceklesti.
Asya Kule’den Sorumlu I Giivenligi Sefi Sertag
Sagir calismalar1 su sekilde 6zetliyor: “Giin gegtikce
giderek ylikselen kulemizde en biiyiik odak noktamiz
personel ve malzeme diismesine karsgi siirekli takipte
olmakt1. Bu cok zorlu ve detayl bir siirecti. Alt
yiiklenicilerle birlikte koordinasyon icinde gerekli
tedbirleri aldik. Malzeme diisebilecek alanlar1
kapattik. Calisanlarin giivenlik ekipmanlarini siirekli
olarak kullandigindan emin olduk. Yiiksekte calisan
arkadaslarimizin emniyet kemerleriyle siirekli bir
notaya sabitlenmis olarak ¢alismalarini sagladik.
Riizgar ve deniz kosullarina uygun dinamik bir
calisma yaptik. Alt yiiklenicilerin birbirini etkileyen
calismalarinin 6ncelik sirasini belirledik.”

Avrupa Kule’den Sorumlu [ Giivenligi Sefi Umit
Kacar da baslangictan itibaren egitimli personel
ve kapsamli planlama sayesinde hayati riskler
iceren operasyonlarin basartyla tamamlandigin
soyluiyor: “Risk analizine miihendis arkadaslarla

caisson at various

tasks such as molding,
scaffolding, working

on the scaffold and
demolding. Since each
caisson had 8o chambers
and they were not
accessible through doors
or windows, we had to
erect scaffolds. A crane
and a basket stretcher
were made available so
that we could intervene
in case of a fall or an
accident. When the

wind speed was too

high to use a crane, we
paused the works. So
our job wasn’t just about
taking precautions and
supervising them. We
actually instilled in the
workers an awareness of
occupational safety which
resulted in behavioral

change” ‘Jﬂ
When it came to i

works at an altitude on . !

the sea, the wind was m

a determining factor. - X

When the wind speed
was higher than 12.5
meters per second, all heavy lifting operations were paused. At over 15
meters per second, works on the catwalk were suspended. When the
wave height in the Canakkale Strait was over half a meter, heavy lifting
operations at sea were stopped. Even though it seemed like these
precautions were slowing the work down, in fact the effect was just the
opposite. Because if there had been an accident, all operations on site
would have had to stop for many days. These compulsory breaks for
the sake of safety actually prevented delays and kept things moving on
schedule.

In terms of risks and hazards, 1915Canakkale’s most dangerous
hours were the ones spent on the towers and the catwalk erected
between the towers. Occupational Safety Chief in Charge of the Asian
Tower Sertac Sagir explains why: “On the tower, which was rising
higher by the day, our main focus was to stay vigilant against falls,
both of people and objects. It was a very arduous and detailed process.
In coordination with the subcontractors, we adopted the necessary
measures. We closed off the areas where objects - materials and
tools - could drop. We made sure that the staff used the protective
equipment at all times and that our co-workers at altitudes were
securely anchored with safety belts. We conducted a dynamic practice
compliant with wind and marine conditions. We also defined an order
of precedence for those subcontractors whose works affected each
other”
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birlikte yontemleri gozden gecirerek basladik. Bu
degerlendirmeler sirasinda riskli olabilecek konularla
ilgili olarak iki veya ti¢ boyutlu gorseller kullandik.
Sahada daha once edinilmis deneyimler onemliydi. Ben
daha once Yavuz Sultan Selim Kopriisii'nde calismistim.
Gerek miihendis gerekse de is glivenligi uzmani
arkadaglarimiz arasinda da benzer projelerde ¢alismis
olanlar vardi. Bu durum, kule montaji, kedi yolu, tabliye
montaji gibi birbirinden tamamen farkli operasyonlar i¢in
hazirlanan yontemleri anlamak ve uygulamak konusunda
isimizi kolaylastirdi. 1915Canakkale’de tabliye montaji
Yavuz Sultan Selim Kopriisii'nden farkli olarak ortadan
baslayip kulelere dogru ilerledi. Yavuz Sultan Selim’de
tabliyelerin montaji iki yakadan basladigi icin kontroller
daha az zaman aliyordu. 1915Canakkale’de ise yapilan her
montajdan sonra kontrol icin kedi yolu gidis gelis olmak
tizere iki kez kullanildi. Bu da ayr1 bir zorluk olusturdu.”
1915Canakkale Kopriisii'nde is glivenligi agisindan
riskler sadece yiiksekte calisma veya agir kaldirmalar
sirasinda ortaya ¢ikmadi. Avrupa Ankraj’da yerin 12
metre altinda da caligmalar yiiriitiildii. Avrupa Ankraj
ve Viyadiik’ten Sorumlu Ig Giivenligi Sefi Tolga Apalak
konuyla ilgili olarak sunlari soyliiyor: “Avrupa Ankraj
yapisi, kuledeki ana halatin 144 parcaya ayrilip zemine
sabitlendigi ¢cok hassas bir nokta. Yerin 12 metre altina
kadar uzanan ve ayni anda 60’a yakin kisinin calistig1
bu béliimde havalandirma sistemi kurduk. Havadaki
oksijen seviyesi gozciiler tarafindan siirekli kontrol edildi.
Buna ragmen her iscinin iceride kalis siiresini 40 dakika
ile sinirlandirildik. Bu siireyi tamamlayan calisanlar
yukartya ¢ikip mola verdi. Her ihtimale kars1 bir de acil
durum butonu konuldu. Neyse ki hi¢ kullanilmadi. Ayrica
is glivenligi uzmanlari siirekli telsizle iletisim halinde
oldu. Olas1 bir kaza ya da bayginlik rsikine kargi sepet ve
sedyeli bir sistem kurduk. 10 metre boyunca insan giiciiyle
cekilen sedye son iki metrede ving yardimiyla yiizeye
cikarildi. Bunun i¢in de tatbikatlar yaptik.” e

Occupational Safety Chief in Charge of the European Tower
Umit Kacar states that operations with life threatening risks
were completed successfully thanks to trained personnel and
extensive planning from the very beginning. “We began the process
of risk analysis by reviewing the methods in collaboration with
the engineers. During these evaluations, we used two- or three-
dimensional images in regard to risky situations. Prior experience
of onsite operations was important. | worked on the Yavuz Sultan
Selim Bridge before. There were other coworkers with experience in
similar projects, both among the engineers and in the occupational
safety team. It made our job much easier in terms of understanding
and executing the methods intended for completely different
operations such as the tower erection, catwalk erection and deck
installation. The deck installation on 1915Canakkale, differing from
the method used on the Yavuz Sultan Selim Bridge, began in the
middle and progressed toward the towers. On Yavuz Sultan Selim,
the installation began on the shores, so the checks took up less
time. Contrarily, on 1915Canakkale, after every installation procedure,
the catwalk was used twice, to get there and back. It added an extra
layer of difficulty.”

At the 1915Canakkale Bridge, the occupational safety risks
weren’t limited to works at high altitudes and heavy lifting. At the
European Anchorage, work was performed 12 meters underground.
Occupational Safety Chief in Charge of the European Anchorage
and Viaduct Tolga Apalak elaborates: “The European Anchorage
structure is a very delicate point on which the main cable from the
tower divides into 144 parts and gets fixated on the ground.

In this section that reaches 12 meters underground and

where 60 people work all at once, we set up a ventilation system.
The oxygen level was continuously monitored by watchers. Even
so, we limited each staff member’s time inside to 40 minutes, at
the end of which they had to go out for a break. There was also

an emergency alarm button just in case. Fortunately, it was never
used. Occupational safety specialists were on radio the whole time.
We set up a basket stretcher system in case of accidents or people
fainting. The stretcher was man powered for 10 meters and then
pulled up to the surface by a crane for the last two meters. We also
ran drills to rehearse that” e

COVID-19’A KARSI BiLIMSEL VE TOPYEKUN MUCADELE
A SCIENTIFIC AND ALL OUT BATTLE AGAINST COVID-19

1915Canakkale Projesinde Covid-19 6nlemleri
Turkiye'de ilk vakalarin gérulmesinden cok
once alinmaya baslandi. Proje kapsaminda
Guney Kore'de ve Cin'de calisanlar vardi.
Diuinvadaki ilk vakalardan itibaren salginin
seyri dikkatle takip edildi. Viriisiin Avrupa'da
yogun olarak gorulmeye baslandigi 2020 Subat
ayindan itibaren bir salgin izleme komitesi
olusturuldu. Saglik personeline liderlik eden Dr.
Zeki Onur Karakiuicuk komite ile birlikte

In the 1915Canakkale Project, preventive measures
against Covid-19 were adopted much before any cases of
infection were detected in Tiirkiye. The Project employed
people in South Korea and China. Therefore, since the
early emergence of cases worldwide, the progression of the
pandemic has been followed very closely. From February
2020, when the virus took over Europe, a pandemic watch
committee was formed. Leading the healthcare personnel
Dr. Zeki Onur Karakiiciik describes the pandemic prevention
practices conducted by the committee: “The pandemic
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yuriutiulen salgin 6nleme ¢calismalarini séyle anlatiyor:
“Ikisi Koreli olmak iizere saglik, is giivenligi ve
personel yetKililerinden olusan alt1 Kisilik salgin
izleme komitesi, Proje Yonetimi'ne profesyonel
danismanlik hizmeti verdi. Alinan tiim kararlar bu
komite araciligiyla alinarak hayata gecirildi. Komite
zaman ve para Rayiplarini g6z ardi ederek sadece
insan sagligini 6nceliklendiren kararlar aldi. Tek bir
hedefimiz vardi; o da salginin santiyelere girmesini
engellemek... Aldigimiz kararlarin neredeyse tiumiu
Proje Yonetimi tarafindan onaylanip, biiyiik bir
uyumla uygulandi. Saglik Bakanligi'na bagl il ve ilce
saglik mudurlukleri ve hastane bashekimlikleriyle
surekliirtibat halinde olduk. Kararlarimizi danistik,
onaylattik, uygulamalarimizi raporladik. Salginla ilgili
bilimsel ve guincel verilere ulasmamiz da kolaylasti
bu sayede. Ana hedefimiz salginin santiyeye

hic girmemesi, Proje calisanlarinin salgindan
korunmasiydi. Bu nedenle, planlama, muhasebe,
satin alma gibi disaridan yiirutiilebilecek islerin
personelini ofisler ve santiye disina aldiktan sonra
santiyeyi disaridan girislere kapattik. Bu kapanmay!1
basariyla yuruttiuk. Viriisiin Turkive'de giderek daha
fazla yayilmavya basladigi Mart ayindan itibaren
Haziran sonuna kadar 3,5 ay boyunca hic vaka
gorulmedi santivelerimizde. Bunun bedelini 6dedik,
ailelerimizden uzakta santiyede yasadik. Personel iic
hafta boyunca ¢calisiyordu. Bir hafta izin yaptiktan
sonra, iki hafta boyunca karantinaya girivordu.
Semptom gosteren veya rahatsizlananlari otelden
hastaneye gonderdik. PCR testleri yayginlasinca bir
haftalik karantina siiresi sonra test yapip sonucuna
gore arkadaslarimizin is basi yapmalarina izin verdik.”

Viriisun santiyelere girmesi durumunda, calisanlar
arasinda hizli yayilmasini engelleyecek onlemler
de alindi. Personel calistiklari sahalara ve alt
yviuklenicilere gore boliindii ve birbirleriyle temaslari
engellenmeye calisildi. Yemekhane, yatakhane ve
servis kapasiteleri yariya indirildi. Hijyen onlemlerinin
yani sira separatorlerle bulas engellenmeye calisildl.
Ozellikle kulede calisan personel yemeklerini kutularla
calistiklari yerde yedi. Sadece bir kisi pozitif ciksa bile
o calisma alani salgin béliimii ilan edildi. Ornegin Asya
Kule'de bir vaka tespiti yapildiktan sonra o bolgede
calisanlarin kaldiklari yatakhaneler, bindikleri botlar
ayrildi. Bu sayede viriisten etkilenen personel sayisi en
diisiik seviyede tutuldu.

Diuizenli semptom taramalariyla virusun seyri
izlendi. Semptom gdsterenler teste tabi tutuldu.
Testlerin kolay bulunabilir hale gelmesi ile birlikte
de, daha hafif belirtiler gosteren veya temas
suphesi bulunanlara da test yapildi. Asilar da
ayni etkinlikle uygulandi. Calisanlarin yuzde 99'u
asilandi. e

watch committee comprises six officials from occupational
safety and human resources departments, two of whom

are Korean. The committee has been providing the Project
Management team with professional consultancy services.
All the decisions went through the committee before getting
executed. The committee ignored all losses of time and
money and based their decisions on the prioritization human
health. We had a single goal: to prevent the pandemic from
entering the construction sites. Almost all of our decisions
were approved by the Project Management team and
executed with great rapport. We were in continuous contact
with the city and district health authorities and hospital
administrations affiliated with the Ministry of Health. We
consulted them about our decisions, got their approval and
reported our actions and practices to them. As a result, we
gained faster and easier access to scientific and updated
data about the pandemic. Our main goal was to prevent the
pandemic from entering the construction site altogether and
to protect all Project employees. Therefore, we moved the
personnel in charge of tasks that could be performed offsite
such as planning, accounting, and purchasing, and put the
site on lockdown with entrances closed off. We managed this
lockdown with success. For three and a half months, from
March when the virus began to spread until the end of June,
no cases were seen in our construction sites. But we paid the
price for that. We lived in the construction site, away from
our families. Staff were on duty for three weeks, then took

a week off and then quarantined for two weeks. Those who
showed symptoms or became ill were sent from the hotel to
the hospital. When PCR testing became more available, we
allowed the staff to test after a week in quarantine and go
back to work depending on the test result.”

In case the virus did enter the construction site, measures
were also adopted to prevent fast spread. The staff were
divided into groups depending on their work areas and the
subcontractors they worked for, and contact was kept to a
minimum. Canteens, dorms and shuttles began to serve at
half-capacity. In addition to hygiene practices, contagion was
prevented by using separators. Especially the staff working
on the towers ate their meals in boxes at their workstations.
A single person testing positive was enough to declare that
work area a pandemic zone. For example, after a case was
diagnosed on the Asian Tower, the dorms and the boats used
by the staff employed there were segregated. Through such
measures, we were able to keep the number of virus-affected
personnel at a minimal level.

Employees were scanned regularly for symptoms and
progression of the virus was observed. Those who were
symptomatic were tested. When the tests became more
readily accessible, those with mild symptoms or those
who've been exposed to a suspected or confirmed case were
also tested. Vaccinations were administered at the same
level of efficiency. Ninety-nine percent of all staff have been
vaccinated. e
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YABAN HAYVANLARINA OZEL KOPRU
A BRIDGE FOR WILDLIFE

1915Canakkale Projesi’nin otoyol
giizergahinda biyolojik cesitliligin
korunmasi amaciyla 70 metre
uzunlugunda bir “ekolojik koprii”
insa edildi. Koprt, bolgedeki yaban
hayvanlarinin aligkanliklari ve
hareketleri incelenerek tasarlandi.
On the motorway route of the
1915Canakkale Project, a70-meter
“ecological bridge” was constructed
to ensure the protection of biological
diversity. The bridge was designed

in line with the outcome of studies
observing the behavioral patterns of

wild animals in the area.

YABAN hayatinin devamliligini
saglamak amaciyla insa edilen
alt ve iist gegitlere “ekolojik
koprii” deniyor. “Yaban hayati
gecidi” ya da “yesil koprii”

olarak da adlandirilan bu

yapilar hayvanlarin dogal hayat
alanlarinin devamliligini sagliyor.
Yaban hayvanlarinin beslenme,

barinma ve iireme alanlarinin bu gibi yapilarla UNDERPASSES and overpasses constructed to
devamliliginin saglanmasi, biyocesitliligin korunmasina ensure the connectivity of wildlife habitats are called
yonelik 6nemli bir fayda olusturuyor. Buna ek olarak, ‘ecological bridges” Also called “wildlife crossings”
ekolojik kopriiler otoyollarda kaza riskini de 6nemli or “green bridges”, these structures allow the natural
oOlc¢lide azaltiyor. habitats of animals to remain unfragmented.
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uluslararasi standartlara gore bir ekolojik koprii
olusturuldu. Yaklasik 70 metre uzunlugunda

ve 40 metre genisliginde insa edilen kopriiniin
iizeri 8o santimetre kalinliginda bitkisel toprak
ile dolduruldu.

Yaban hayvanlarinin kesintisiz olarak
hareket etmelerini saglamak icin peyzaj
tasariminda {i¢ temel kriter gozetildi: Isik
onleme, giivenli yonlendirme ve kopriiden gecis

animals, an alternative crossing had to be provided for wildlife.
At the end of talks with the Ministry of Agriculture and Forestry’s
Regional Directorates of Istanbul and Canakkale, and the fauna
experts from the Biology Department of Canakkale 18 Mart
University, it was decided that an ecological bridge would be built
on the 118" kilometer of the Malkara-Canakkale Motorway. Local
biodiversity factors and samples of ecological bridges in Tirkiye
and the world were studied in close detail. Landscape design

of the ecological bridge, which was constructed as an overpass,

konforu. was by the Motorway Group’s Head of Landscaping Works Simin
Cogunlukla gece hareket eden yaban Sungur and Chief Mehmet Ali inal.

hayvanlarin arac farlarindan etkilenmemeleri

adina ekolojik kopriiniin etrafi iki metre

yiiksekliginde, yesil ¢cim dokulu citler ile Forest Texture
kapatild. Giivenli yonlendirme icin ormanlik
alanlara girig ve The animal species which were identified by research teams along
cikislarinda ve the Project route were fox, deer, squirrel and wild boar. To ensure
Diinyadaki ve koprii tizerinde the survival and continued welfare of these animals living in
o o s . s afrodizyak dense forest conditions, an ecological bridge was constructed at
Tiirkiye'deki rnekler HaLzy , : '1lons, an ecorogicat bricge wa vcted @
etkili agaclar international standards. The bridge is approximately 70 meters
ayrintili olarak incelendi. ve calilar long and 40 meters wide and the topsoil covering its surface area
. . kullanildi. is 80 centimeters thick.
Types of ecological bridges
g dg Bolgenin To provide wild animals with uninterrupted passage across
in Tiirkiye and the world ibreli agaclari the motorway, three main criteria were observed: obstruction of
. kizilcam (Pinus light, safe orientation, and ease of passage across the bridge. Since
were closely studied. g g ( |g ’ a' entation. @ ° ba a.g ° age. >
Brutia), fistik wild animals are often on the move at night, they needed to be

flk kez 1950°li yillarda Fransa’da yapilmaya baslanan ekolojik képriiler,
zamanla Hollanda, Isvi¢re, Almanya ve diger Avrupa iilkelerinde de kullanilmaya
basladi. Yaban hayatina 6zel, biiytik milli parklarin bulundugu Kanada ve Amerika
Birlesik Devletleri’nde, 6zelikle son 30 yilda, ekolojik koprii uygulamalari hiz
kazandi. Giiniimiizde ekolojik kopriiler, 6zellikle dogal alanlardan gecen otoyollar
icin bir zorunluluk haline geldi.

Bolgeye Ozel Tasarim

1915Canakkale Projesi kapsaminda bir ekolojik kopriisii yapilmasina Cevresel

ve Sosyal Etki Degerlendirme (CSED) Raporu’nda yer verildi. Siiriiciilerin ve
hayvanlarin giivenligi acisindan otoyol citlerle ¢evrildiginden, yaban hayati

icin alternatif bir gecis saglanmasi gerekiyordu. Tarim ve Orman Bakanligi’nin
Istanbul ve Ganakkale Bolge Midiirliikleri ile Canakkale Onsekiz Mart
Universitesi Biyoloji Boliimii’niin fauna uzmanlariyla yapilan goriismeler
sonucunda Malkara-Canakkale Otoyolu’nun 118’inci kilometresinde bir ekolojik
koprii yapilmasina karar verildi. Hem yoredeki biyogesitlilik unsurlar1 hem de
diinyadaki ve Tiirkiye’deki ekolojik kdprii 6rnekleri ayrintili olarak incelendi. Bir
{ist gecit olarak insa edilen ekolojik kopriiniin peyzaji, Otoyol Grubu Peyzaj Isleri
Miidiirii Simin Sungur ve Sef Mehmet Ali Inal tarafindan tasarlandu.

Orman Dokusu

Proje glizergahinda yapilan aragtirmalarda; tilki, karaca, sincap ve yaban
domuzu gibi hayvan tiirleri tespit edildi. Yogun orman bolgelerinde yasayan
bu hayvanlarin otoyoldan etkilenmeden hayatlarina devam etmeleri adina
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Ensuring habitat connectivity in areas
where wild animals feed, seek shelter and
reproduce is a significant contribution
towards the protection of biodiversity.
Furthermore, ecological bridges reduce
the risk of accidents on motorways to a
considerable extent.

The first ecological bridges were
constructed in France during the 1950s
and the practice has gradually spread to
other European countries including the
Netherlands, Switzerland, Germany. In
Canada and the USA, where there are very
large national parks for wildlife, ecological
bridge construction has been on the
increase especially in the last 30 years.
Currently, ecological bridges are mandatory
for motorways spanning across natural
habitats.

Site-Specific Design

Construction of an ecological bridge was
an item included in the Environmental
and Social Impact Assessment (ESIA)
Report. Since the motorway was fenced
off to ensure the safety of drivers and

cami (Pinus
Pinea) ve sedir
(Cedrus Libani) agaclari ile vahsi hayvanlarin
kopriiye yonelmesi saglandi. Kopriiniin iistiinde
ise igde (Elaeagnus Angustifolia) ve biberiye
(Rosmarinus Officinalis) tiirli bitkilere yer
verildi. Kbpriiniin zemini hayvanlarin kolayca
yiiriiyerek gecebilmeleri icin hydroseeding

(sulu tohumlama) yontemi kullanilarak ¢ayir
dokusu ile kaplandi. Bu sayede hayvanlarin
orman alanindaki gibi cicekli ve yumusak bir
doku istiine basarak bulunduklari ortami
yadirgamadan kopriiden ge¢meleri hedeflendi. e

protected from the glare of headlights. So, the ecological bridge
was fenced around with green grass textured hedges. For the
purposes of safe orientation, aphrodisiacal trees and shrubs were
planted on the entrances and exits to the forest and also over

the bridge. The local coniferous trees, red pine (Pinus Brutia), nut
pine (Pinus Pinea) and cedar (Cedrus Libani) were also used to help
guide wild animals to the bridge. Over the bridge were planted
silverberry (Elaeagnus Angustifolia) and rosemary (Rosmarinus
Officinalis). Using the hydroseeding method, the floor of the
bridge was covered with a meadow texture to allow the animals
comfortably walk across. The aim was to create an environment
where the animals would feel no sense of alienation as they would
be walking upon soft and flowery texture just like in the forest. e

TURKIYE'DEKI EKOLOJiK KOPRU ORNEKLERIi
SOME ECOLOGICAL BRIDGES IN TURKIYE

Tarsus-Pozanti Otoyolu,
Orman Ekosistem Kopriisii (2012)
Kuzey Marmara Otoyolu,

Uskumrukoy Ekolojik Kopriisii (2019)

Izmir-istanbul Otoyolu,

Tarsus-Pozanti Motorway

Forest Ecosystem Bridge (2012)

North Marmara Motorway,
Uskumrukoy Ecological Bridge (2019)
Izmir-Istanbul Motorway;,

Savastepe ve Turgutlu Ekolojik Kdpriileri (2019) Savastepe and Turgutlu Ecological Bridges (2019)

Izmir-Cesme Otovyolu,

Zeytinler Dogal Yasam Kopriisii (2020)

1915Canakkale,

Malkara-Canakkale Otoyolu (2022)

Izmir-Cesme Motorway;,

Zeytinler Natural Life Bridge (2020)
1915Canakkale,

Malkara-Canakkale Motorway (2022)
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DOGAL DOKUYA
EN UYGUN
AGACLANDIRMA
FORESTATION
HARMONIZING
WITH THE
NATURAL FLORA

1915Canakkale
Projesi’nin
suirdiriilebilirlik
calismalari
kapsaminda Orman
Genel Mudiirligi
ile birlikte

genis kapsamli
agaclandirma
faaliyetleri
gerceklestirildi. Calisanlarin da katkida bulundugu bu faaliyetlerde dogal dokuyu
korumaya ve siirekliligin saglanmasina ozellikle dikkat edildi.

Within the framework of the 1915Canakkale Project’s sustainability practices, extensive
forestation works were carried out in collaboration with the General Directorate of
Forestry. Employees also participated in these activities whereby the protection of the

natural flora and sustainability were of primary concern.
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1915CANAKKALE Projesi’nde ilk glinden
itibaren cevre konularina 6zel 6nem verildi. Tim
ingaat calismalari, yerel mevzuat cercevesinde
hazirlanan Cevresel Etki Degerlendirme (CED)
Raporu’na ek olarak, uluslararasi standartlar ile
uyumlu Cevresel ve Sosyal Etki Degerlendirmesi
(CSED) Raporu’na gore yiiriitiildii. Proje kapsaminda
acilan ocaklar, ariyetler ve kamulastirma alanlari
icin etkilenen agaclarin tam bes kati oraninda

FROM THE very first day

of the 1915Canakkale Project,
environmental issues have
been treated with particular
care and diligence. All
construction works have been
performed in compliance with
the Environmental Impact
Assessment (EIA) Report as well
as the internationally recognized
standards of the Environmental
and Social Impact Assessment
(ESIA) Report.

In compensation for the trees
that were impacted by the quarries,
borrow pits and expropriation areas which were
excavated for the Project, it was contracted
that a forestation effort would follow to replace
the lost trees with five times as many saplings.
In line with this commitment, an extensive
two-phase forestation plan was drawn up in
collaboration with the Ministry of Agriculture
and Forestry’s General Directorate of Forestry.
In the first phase, the number of impacted trees
and the account management were approved




agaclandirma yapma taahhiidiinde bulunuldu. Bu
taahhiit dogrultusunda, Tarim ve Orman Bakanligi
Orman Genel Miidiirliigii ile birlikte iki faz halinde
genis kapsamli bir agaclandirma plani hazirlandi. ilk
fazda etkilenen agac sayisinin ve hesap yonetiminin
kreditorler tarafindan onaylanmasini takiben Orman
Genel Miidiirliigii ile yapilan protokol dogrultusunda
Aralik 2020’de aga¢landirma calismalari Istanbul

ve Canakkale Orman Bolge Miidiirliikleri tarafindan
baslatildi.

Orman Genel Miidiirligi ile yiiriitiilen
agaclandirma calismalarina ek olarak Otoyol peyzaj
calismalar1 6ncesinde Tekirdag, Gelibolu ve Canakkale
cevresindeki bitki ortiisii titizlikle incelendi. Peyzaj
faaliyetlerinde agirlikli olarak yoredeki bitkiler
kullanildi ve yer yer bitkiler yiikseltilerek estetik
acidan da tamamen dogal bir goriiniim elde edildi.
Acilis tarihi olan 18 Mart 2022’ye kadar Otoyol peyzaj
calismalar1 kapsaminda toplam 653.000 adet fidan
dikimi tamamlandi.

Orman Genel Mudiirlugi

ile Protokol

Dikilecek fidan sayisi belirlenirken kamulastirma
raporlarindan ve Orman Bolge Miidiirliiklerinden
elde edilen veriler kullanildi. Proje giizergahi i¢in
hazirlanan orman izin dosyalarinda, hangi bolgede
ka¢ metrekare arazi kullanilacagi belirtilmigti. Orman
Bolge Miidiirliikleri, orman planlarina bakarak,
niteliklerine gore (yogun orman, orman, bozulmusg
orman, makilik vb.) bu alanlara bir mescere (yas, agac
tiirii ve kombinasyonu, biiylime ya da kurulus sekli
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by the creditors, which was followed by the signing

of a protocol with the General Directorate of Forestry
and the commencement of the forestation works in
December 2020 by Canakkale Regional Directorates of
Forestry.

In addition to the forestation works conducted in
partnership with the General Directorate of Forestry,
the natural vegetation in Tekirdag, Gelibolu, Canakkale
and the environs was closely studied in advance of
the landscaping works. In terms of landscaping, local
plants were preferred. Plants were elevated in sporadic
patches to obtain a more natural look esthetically. By
the opening date of March 18, 2022 a total of 653,000
saplings had been planted as part of the motorway
landscaping works.

Protocol with the General

Directorate of Forestry

In determining the number of saplings to be planted,
data acquired from the expropriation reports and
the Regional Directorates of Forestry were used. The
forest access permission files prepared for the Project
route defined how many square meters of land could
be used and in which area. Regional Directorates of
Forestry checked the forest maps, and based on their
characteristics (dense forest, forest, disturbed forest,
maquis shrubland, etc.), gave a stand code (a forest
stand is a contiguous community of trees sufficiently
uniform in composition, structure, age, size, class,
distribution, spatial arrangement, site quality,
condition, or location to distinguish it from adjacent
communities and usually covers an area as large as a
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ile kendisini cevresinden acik olarak ayiran ve en az

bir hektar biiytikliikteki orman parcasi) kodu verdi. Her
mescere kodunda, metrekare basina ka¢ agac diistiigii
belirtildi. Orman arazileri iizerinde caligilirken mescere
kodlar1 ve aga¢ sayilari sahada kontrol edildi. Celisen
sayilar varsa, her zaman iist sinirdaki agac sayisi esas
alindi. Hi¢ agac olmadigi belirtilen yerlere bile hektar
basina belli bir sayida fidan dikilmesi 6ngoriildii.
Toplamda dikilecek fidan sayisi, hektar basina saptanan
agac sayisinin begle carpilmasi ile belirlendi. Bu
dogrultuda COK A.S. ile Orman Genel Miidiirligi
arasinda bir protokol imzalandi. Protokolde fidanlarin
iki yil icinde dikilmesi ve {i¢ y1l boyunca bakimlarinin
yapilmasini 6ngorildii.

Peyzaj calismalarindaki agaclardan
53.000 adedi, 2-2,5 metre boyunda
15-20 yi1llik bitkilerden secildi.

Of the trees used in the landscaping

works, 53,000 were selected from

plants that are 2-2.5 meters-tall and
15-20 years-old.

hectare) to these areas. For each stand code, the number
of trees per square meter was clearly defined. During the
works on forest grounds, the stand codes and number of
trees were confirmed on site. In the case of conflicting
information, the upper limit of tree quantity was always
taken as the basis. Even in places where there were
previously no trees, a certain number of saplings per
hectare was allocated for planting. The total number of
saplings to be planted was determined by multiplying
the defined number of trees per hectare by five. To that
end, a protocol was signed between COK A.S. and the
General Directorate of Forestry, stating that the saplings
needed to be planted within two years and nursed for a
duration of three years.
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Giizergaha 1 Milyon 135 Bin Bitki

1915GCanakkale Kopriisi'nii de iceren Malkara-Canakkale Otoyolu i¢in yapilan
peyzaj calismalarinda kullanilan agaclardan 53.000 adedi 2-2,5 metre
boyunda 15-20 yillik bitkilerden segildi. Otoyol giizergahinda ve kavsaklara,
sartnameye uygun olarak, 6zellikle yaprakli ve ibreli agac ve calilar dikildi.

Kopriiniin Asya ve Avrupa yakalarinda uygulanan peyzaj tasariminda bu
agaclar icin Canakkale Sehitligi 0rnek alinarak demiryolu traverslerinden
siperlikler yapildi. Ayn1 zamanda peyzaj alanlarinda Tiirk bayraklari ile
slislenen, 6zel bir kompozisyon olusturuldu; renk, doku ve form agisindan
0zgiin bir agaclandirmaya gidildi.

Proje’nin otoyol kesimi kirsal alandan gectigi icin, peyzaj calismalari
dogala en yakini yakalamaya, etkilenen alanlarin yeniden kazandirilmasina
ve slirekliligin saglanmasina odaklandi. Kopriiniin Asya ve Avrupa giris
ve cikislari, otoyol hizmet tesisleri gibi alanlar yorenin agaclari ile
zenginlestirildi. Kavsaklarda, Tarihi Yarimada ruhundan esinlenilerek ay
ve yildiz motifleri peyzaja entegre edilerek Tiirk Bayragi’na vurgu yapildi.
Otoyolun devlet yolu ile kesistigi biiyiik dolgu alanlarinda ise, Ulastirma
ve Altyap1 Bakanlig1, Karayollar1 Genel Mudiirliigii ve 1915Canakkale Ortak
Girisimi’nde yer alan sirketlerin logolar sev yiizeyine asildi.

Sev yiizeylerindeki alanlarda, yiizey erozyonunu en aza indirmek amaciyla
en yenilikci yontemler olan hydroseeding (sulu tohumlama) ve hydromulching
(sulu malglama) tercih edildi. Bu calismalarda yorenin ¢ayir tohumlarini
iceren 0zel bir karigim kullanildi. Karigimin icine, derin kok yapan yedi ayr1
tohum tiirdi, 6zel organik malzemeden olusan yatak malzemesi (Hindistan
cevizi, agac lifleri vb.), uzun salinimli graniil organik giibre, hiimik asit
ve yapistirici eklendi. Bu malzemeler tanklarin icinde su ile karistirilip,
uygulama yiiksekligine gore secilen farkli basinclar ve degisik basliklar ile
sahaya uygulandi. Elle tohumlama ile kiyaslandiginda bu yontemler hem
iscilik ve zamandan kazanim sagladi hem de maliyetleri azaltti.

Sonuc olarak, 1915Canakkale Projesi’nin baglanti yollart ile birlikte 101
kilometreyi bulan giizergahinda karbon emilimi saglayan yaklasik 1 milyon
135 bin bitki kullanilmis oldu.
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1 Million 135 Thousand

Plants for the Route

Of the trees used in the landscaping works for
the Malkara-Canakkale Motorway encompassing
the 1915Canakkale Bridge, 53,000 were selected
from plants that are 2-2.5 meters-tall and 15-

20 years-old. In compliance with the protocol
specifications, foliated and coniferous trees and
shrubs were planted on the motorway route.

The landscape design for the Asian and
European shores of the bridge was patterned
after the Canakkale Martyrs Cemetery and
railway sleepers were used to shield the trees.
Also in the landscaped areas, a distinctive
composition was created with Turkish flags as
the decorative motif. Forestation in these areas
adhered to an original design in terms of color,
texture and form.

Since the Project’s motorway section spans
across rural areas, landscape design was focused
on achieving a natural look, revitalization
of the impacted sites and sustainability. The
bridge’s entrances and exits on the Asian
and European shores and service areas were
enriched with local trees. Inspired by the spirit
of the Historical Peninsula, the crescent and
star motif was integrated into the landscape
design on intersection points, highlighting the
reference to the Turkish flag. In large fill areas
where the motorway intersects with the state
road, the logos of the Ministry of Transport and
Infrastructure, General Directorate of Highways
and the partner companies of the 1915Canakkale
Joint Venture were hung on sloped surfaces.

To minimize the risk of surface erosion on
slopes, hydroseeding and hydro mulching were the
preferred methods representing latest innovations
in the field. A special blend containing the local
meadow seeds was used in these works. Seven
different types of seeds with deep root growth,
organic bedding material (coconuts, wood fiber etc.),
slow-release granular organic fertilizer, humic acid
and adhesive agents were added into the blend.
This content was mixed with water inside tanks and
applied on the site at various pressures and with
various nozzles depending on application altitude.
Compared to manual seeding, these methods saved
both time and labor, and cut costs.

In conclusion, along the 1915Canakkale
Project’s route of 101 kilometers including
connection roads, approximately 1 million 135
thousand plants were planted to contribute
to the potential for carbon capture.

On the motorway sections where drivers
will most likely be speeding, the greening

works were designed to be unobtrusive where

as on sections where cars are cruising relatively
more slowly such as the tolls and junctions,

more COﬂSpiCUOUS arrangements were used.

Siiriiciilerin
yiiksek siiratle Karbon emilimi saglayan yaklasik 1
Ziz;z?ebﬂecegl milyon 135 bin bitki kullanilmis oldu.
kesimlerinde Approximately 1 million 135 thousand
traf.lk guvenligini plants were planted to contribute to the
etkilemeyecek,

dikkat cekmeyen potential for carbon capture.
yesillendirme
caligmalari

yapilirken, araclarin gorece yavasg seyrettigi giseler ve

kavsaklarda genellikle daha dikkat cekici tasarimlar kullanildi.

Otoyol giris ve ¢ikig kesimleri ile gise sahalarinda siiriiciilerin
yogun bir bitki Ortiisii ile kargilanmasina ve ugurlanmasina
Ozen gosterildi. Devlet yolu paralelindeki biiyiik dolgu alanlari
da bu kapsamda agaclandirilarak cevreye uyum saglandi.

Agaclandirma Toreni

2021 yilinda, agaclandirma ¢alismalarinin bir kismi i¢in
Karayollar1 Bolge Midiirligii, miisavir firma Tekfen
Miihendislik A.S. - T Engineering International SA Ortak
Girisimi ve otoyol calisanlarinin katilimiyla bir agaclandirma
toreni gerceklestirildi. Bu torende 1000 adet Toros Sediri
(Cedrus Libani) ve diger
ozel boylu agaclar
dikildi. Dikim sonrast
tiim ¢alisanlara,

kendi isimlerinin yer
aldig1, ayn1 zamanda
Anadolu’nun en 6nemli
agaclarindan biri

olan sedir agacinin
ozelliklerini anlatan
sertifikalar1 verildi. e benim icin gurur verici bir
deneyim oldu.

Turkiye'deki tum
buyuk otoyol projelerinde
calistim ama bu Proje'ye
katkida bulunma sansimin
olmasi beni ayrica mutlu
etti. Proje’de bana destek
olan COK A.S.ve DLSY JV
yoOneticilerime, birlikte
calistigim arkadaslarima
ve sahada benimle calisan
pevzaj alt yuklenicilerine
tesekkur ediyorum.
1915Canakkale Projesinde
edindigim deneyimlerimi
daha sonraki projelere
ve yeni yetisen

en onemli gorevim olacak. e

Landscape designers were careful to make sure
that drivers are welcomed and seen off at the

............. motorway entrances and exits and toll areas

with rich flora in the background. Large fill
areas running parallel to the state road were also forested as
part of the works to create cohesion in the environment.

Forestation Ceremony

1915Canakkale Koprusu ve Malkara-
Canakkale Otoyolu Projesi ulkemizin
mega projelerinden biri. Bu Proje'ye
Peyzaj Isleri Muidiirii olarak katilmak,
etkilenen vapiyi yeniden canlandirmak,

arkadaslarima aktarmak bundan sonra

In 2021, for some part of the forestation works, a forestation
ceremony was held with the attendance of the Regional
Directorate of Highways, consultant company Tekfen
Mihendislik A.S.- T Engineering International SA Joint Venture
and the motorway staff. In this ceremony, 1000 Taurus Cedars
(Cedrus Libani) and other distinctively tall trees were planted.
After the planting, all members of the staff were presented
with personalized certificates outlining the characteristics of
the cedar tree as an Anatolian treasure. e

“BENIM ICIN GURUR VERICi BiR DENEYIM OLDU”
“FOR ME THE EXPERIENCE WAS A SOURCE OF PRIDE’

.................................................................................................

The 1915Canakkale Bridge and Malkara-
Canakkale Motorway Project is one of our
country’s mega projects. Participating in
this Project as the Head of Landscaping
Works, revitalizing the impacted areas, and

dogal ve yaban hayata katkida bulunmak contributing to the natural and wild life..

Allin all, it has been an
experience that filled me
with pride.

[ have worked in all
major large scale motorway
projects realized in Turkiye
but the opportunity to
contribute my work to this

particular Project has made

me very happy. I would like
l % to thank my directors at COK
A A.S.and DLSY JV, my co-
Simin Sungur - Otoyol workers and the landscape
Peyzaj Midiirii sub-contractors working
Simin Sungur - Motorway on site alongside me. From
Landscaping Works Manager now on it will be my primary
task to transfer the wealth of
experience [ have gained on
the 1915Canakkale Project to future projects

and new generations. e
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MAURER Toplulugu, projelere
ozel gelistirdigi yapisal
mesnetler, genlesme derzleri
ve titresim sonimleyicileri
gibi iirlinleriyle endiistriyel
insaat pazarinin diinya ¢capinda
lider kuruluslarindan biri.
Tiirkiye’de de bir tiretim tesisi
bulunan MAURER SE’nin
Ttrkiye Satig Muiduirii Mehtap
Tuncer Karaosmanoglu ile,
sirketin tarihgesi, deneyimleri
ve 1915Canakkale Projesi icin
iretilen ingaat elemanlari
hakkinda gortistiik.

MAURER Group is a leader in the
industrial construction market
with custom made structural
bearings, expansion joints and
mass dampers. We interviewed

Mehtap Tuncer Karaosmanoglu,

Country Sales Manager of MAURER

SE, which has a production plant
in Turkiye, about the company’s
history, experiences, and more
specifically the construction
elements produced for the

1915Canakkale Project.

MAURER Toplulugu binalar, képriiler ve
karmasik dinamik yapilar uizerinde etKili olan
kuvvetlerin kontrolii konusunda diinya teknoloji
pazarinin lider kuruluslari arasinda. Toplulugun
uzun tarihcesini kisaca 6zetleyebilir misiniz?
MAURER’in hikéyesi Friedrich Maurer ile
1876 yilinda Miinih’te basladu. Sirket dnceleri
zanaat agirlikli sac metali sekillendirme isine
odaklanmisti. 19. ylizyilin sonlarinda tam
donanimli bir metal fabrikasina doniistii. 1925
yilinda MAURER, Miinih’in kuzeyine tasindi ve
glinlimiizde halen burada faaliyet gostermektedir.
O yillarda MAURER, iirettigi ilk celik ve koprii
yapilariyla dikkatleri {izerine cekmeye basladi.
1930’larda Johannes Beutler firmayi satin
aldiktan sonra MAURER havaalani hangarlari ve
hangar kapilar1 imalatiyla taninir hale geldi. ikinci
Diinya Savasi sonunda, firmanin iiretim tesislerinin
biiytik bir kism1 yikilmis ya da makinalar sokiilerek
gotiirilmiistii. Ancak 1960’1 yillarda firma eski
gliclinii yeniden kazandi; 6zellikle koprii ingaati
alaninda uzmanlagmak firmanin biiyiimesine
katki sagladi. MAURER 1993 yilinda lunaparklarda
kullanilan hiz trenlerini gelistirmeye ve {iretmeye
basladi. Bir sonraki biiyiik hamle ise ii¢ y1l sonra
geldi; yogun arastirmalar sonucunda MAURER
“Sismik Cihazlar” birimini kurdu. 1999 yilinda
Tiirkiye ve Cin’de fabrikalar acildi; sonrasinda
2004 yilina kadar Rusya, Fransa ve Cin’de subeler
acildi. 2010 yilinda Hindistan’da MAURER India/
Sanfield Ltd. istiraki kuruldu, 2012’de bunu Brezilya
takip etti. Firmanin Maurer Sohne GmbH & Co. KG
olan ad1 2014’te MAURER AG, 2016’da da MAURER
SE olarak degistirildi. Bugiin firmanin sahipleri
Beutler ailesinin liciincii kusagidir.

THE MAURER Group is a leading corporation
in the world technology market for controlling
forces in buildings, bridges and complex
dynamic structures. Could you please briefly
summarize the Group's long history?

The history of MAURER started back in 1876 with
Friedrich Maurer in Munich. At the outset, his craft
manufacture focused on the forming of sheet metal,
but by the late 19*" century, it had transformed
into a full-grown metal factory. In 1925, MAURER
moved to the north of Munich where it still
operates today. At the time, MAURER had already
attracted attention with its first steel and bridge
constructions.

When Johannes Beutler acquired the company
in the 1930s, it became well known for the
construction of airport hangars and gates. By
the end of the Second World War, a major part of
the manufacturing plants had been destroyed or
dismantled. However, in the 1960s, the company
restored its former strength: it's specialization in
bridge construction proved to be the right path
for further growth. In 1993, MAURER started to
develop and manufacture roller coasters. The
next coup followed three years later: after intense
research work, MAURER established the business
unit “Seismic Devices”. After factories were founded
in Turkiye and China in 1999, additional branches
in Russia, France and China were opened by 2004.
In 2010 the subsidiary MAURER India/Sanfield Ltd.
was founded, followed by Brazil in 2012. In 2014
the company’s name changed from Maurer Séhne
GmbH & Co. KG to MAURER AG and in 2016 from
MAURER AG to MAURER SE. Today, the company is
owned by the third generation of the Beutler family.




Sundugunuz en 6nemli hizmetler ve iiriinler
nelerdir?

Endiistriyel ingaat pazarinda yapisal mesnetler,
genlesme derzleri, ayarli kiitle soniimleyicileri
ve yapilari koruma amacl sismik cihazlarimizla

Kendi iiretim tesisimizle

Tiirkiye’de bulunmaktan

cok mutluyuz.

We are very happy to be

in Tiirkiye with our own

production plant.

lider konumdayiz.

MAURER rekabetci fiyatlar ve iistiin
kaliteli {irlin yelpazesinin yani sira, bina,
koprii ve makine ingaati alanlarinda da ¢ok
kapsamli hizmetler sunmaktadir: insaat

dinamik analizleri, yapim
hizmetleri, yapisal bilesenlerin
muayenesi, montaj gozetimi
ve bakim, miisterilerin
projeleri i¢in zengin
portfolyomuzun yalnizca
bir kismini olusturuyor.
Dahasi, miisterilerimizle
ingaat projelerinin hazirlik
asamasindan baslayarak
yakin temas halinde

.................................. * calisiyor, MAURER’in

tasarim konusundaki engin
deneyimlerini kendileriyle paylasiyoruz.

Son zamanlarda diinya capinda dahil
oldugunuz belli basli projeler hangileri?
Firmamizin web sitesinde projelerimizle ilgili
bilgilere erismek miimkiin. Ancak burada bir
kac tanesinin adini vermem gerekirse, sunlari
siralayabilirim: Osmangazi Kopriisii (Izmit
Korfezi), Tiirkiye, Genlesme Derzleri; Yavuz
Sultan Selim Kopriisii, Tiirkiye, Genlesme
Derzleri; Russky Adasi1 Kopriisii (Vladivostok),
Rusya, Genlesme Derzleri, Koprii Mesnetleri,
Sismik/Titresim Izolasyonu Sistemi; Pumarejo
Kopriisii, Gergin Egik Askili Koprii, Kolombiya,
tiim Koprii Mesnetleri; Peljesac Kopriisi,
Hirvatistan, Ozel Koprii Mesnetleri; Tlahuac
Hastanesi, Meksika, Sismik izolatorler; 5.
Tuna Kopriisii (Bratislava), Slovakya, Kiiresel
Mesnetler; Hutong Kopriisi, Cin, Genlesme
Derzleri; Bakii Kulesi, Azerbaycan, Sarkag
Sontimleyici Riizgar & Deprem Koruma.

Tirkiye'de bir iiretim tesisiniz var ve
iilkede cesitli projelere katkida bulundunuz.
Turkiye'deki gegcmis deneyimlerinizle ilgili
bizimle neler paylasmak istersiniz?
1999’dan bu yana izmir’in Torbali ilgesinde bir
iretim tesisimiz var. Her boyda elastomerik
mesnet, kursun cekirdekli sismik izolator

ve 400 milimetreye kadar hareket kapasiteli
genlesme derzleri iiretiyoruz. Son yillarda
iirlin hattimizi celik mesnetler ve kayar

sarkac tipi izolatorlerle genislettik. Yalnizca

MAURER: TRADITION AND INNOVATION

What are the most important products and
services you offer?
We are superior in the industrial construction
market with our structural bearings, expansion
joints, tuned mass dampers and seismic devices to
protect structures.

In addition to its price-competitive and
highly qualitative product range, MAURER offers
a comprehensive range of services in the fields
of building, bridge, and machine construction:
construction-dynamic analyses, constructional
services, structural component inspection,
installation supervision and maintenance for the
clients’ projects are just some of our rich service
portfolios. Moreover, we work closely with our
clients even before the project takes off, sharing
MAURER’s extensive experience in preparing draft
plans for their building projects.

What major projects have you recently been
involved in globally?

We have a long list of projects listed on our
company’s website. However, to name some, I'd
recall: Osmangazi Bridge (izmit Bay Crossing),
Turkiye, Expansion Joints; Yavuz Sultan Selim
Bridge, Turkiye, Expansion Joints; Russky Island
Bridge (Vladivostok), Russia, Expansion Joints,
Bridge Bearings, Seismic/Vibration Isolation

yurt ici pazarina degil, Avrupa, Orta Dogu ve
Asya’ya da hizmet veriyoruz. Tiirkiye MAURER
icin hep biiyliyen bir pazar oldu ve kendi
iiretim tesisimizle Tiirkiye’de bulunmaktan
¢ok mutluyuz. Bu durumun miisterilerimiz
acisindan da avantajli olduguna inaniyorum,
clinkii yalnizca insaat siiresince degil, satis
oncesi ve sonrasi (operasyonel) siireclerde de
yurt icinde temas kurabilecekleri bir iletisim
noktasina sahipler.

System; Pumarejo Cable-Stayed Bridge, Colombia,
all Bridge Bearings; Peljesac Bridge, Croatia,
Special Bridge Bearings; Hospital de Tlahuac,
Mexico, Seismic Isolators; 5™ Danube Bridge
(Bratislava), Slovakia, Spherical Bearings; Hutong
Bridge, China, Expansion Joints; Baku Tower,
Azerbaijan, Pendulum Damper Wind & Earthquake
Protection.

You have a production plant in Tiirkiye and
contributed to various projects. What can you
tell us about your past experiences in Tiirkiye?
We have a production plant in Torbali-izmir,
Turkiye since 1999. We have been manufacturing
elastomeric bearings in all sizes, lead rubber
seismic isolators and expansion joints up to

400 millimeters movement capacity. We have
upgraded our manufacturing line by adding

steel bearings and sliding pendulum isolators
over the last years. We are serving not only the
local market but also Europe, Middle East, and
Asia. Turkiye has been a growing market for
MAURER and we are very happy to be in Turkiye
with our own production plant. | believe its

is very advantageous for our clients to have a
local contact through not only the construction
period,but also the pre- and after-sales
(operational) processes.




1915Canakkale Projesiicin hangiinsaat
elemanlarini iirettiniz? Bunlarin en 6nemli teknik
ozellikleri yva da benzersiz yonleri nelerdir?

Ana koprii i¢in, 6zel giiriiltii 6nleyici, siirtis
konforunu artirici ve derzi koruyucu elemanlar ile
donatilmis MAURER MSM® Doner Kirigli DX2800
tipi (2800 milimetre hareket kapasitesi) genlesme
derzleri iirettik.

Which construction elements have you produced
for the 1915Canakkale Project? What are their

most significant technical specifications or unique
aspects?

We have produced expansion joints, type MAURER
MSM® Swivel-Joist DX2800 (meaning 2800 millimeters
movement capacity) with special noise reduction
elements to reduce the noise and to increase the
driving comfort as well as to protect the expansion
joints of the main bridge.

The newly developed innovation which is called
“Catamaran” was implemented in the system. Therefore,
a low-wear and absolutely constraint-free control
of the joint gap using durable components such as
MSM® sliding material and a “CAT” (double prisma)
guidance on the cross bars was provided. As a result, a
life cycle of at least 50 years with significantly reduced
maintenance (costs and proceedings) can be assumed.
In addition to the above, the performance is improved

by ultimate sliding performance and perfect gap control.

Due to the movement possibilities with six variance
degrees and a torsional soft-sliding bearing, the
expansion joint can be optimally adapted to project
related conditions.

In addition, MAURER supplied the following type
of expansion joints for the approach bridges; we have

“Catamaran” olarak adlandirilan, yeni
gelistirilmis bir inovasyon sisteme dahil edildi.
Dolayistyla, capraz kirislerde, dayanikli MSM®
kayici malzeme ve “CAT” (¢ift prizma) kilavuzuyla
diisiik asinma degerli ve kesinlikle kisitlamasiz
bir derz aralig1 kontrolii saglanmaktadir. Sonug
olarak, en az 50 yillik bir hizmet omrii ve 6nemli
Olctide diistiriilmiis bakim maliyeti beklenebilir.
Yukaridakilere ek olarak, en iist seviyede kayma
performansi ve miikemmel derz aralig1 kontrolii ile
derz performansi arttirilir.

Alt1varyans dereceli hareket olanaklari ve
burulabilme 6zellikli kayar mesnet sayesinde,
genlesme derzi Proje'yle ilgili kosullara en uygun
sekilde uyarlanabilir.

Bunlarin yani sira MAURER, yaklasim viyadiikleri
icin, yine giiriiltii azaltici sistemle donatilmis +/-375
milimetre enine hareket kapasiteli XL.S1000/1173
tip ve +/-450 milimetre enine hareket kapasiteli
XLS1100/1374 tip genlesme derzleri tedarik etti.

Tasarim, iiretim ve kurulum siireclerinizde ne gibi
zorluklarla karsilastiniz? Sizi cok gururlandiran
bir basarinizi paylasabilir misiniz?
Tasarim ve iiretim siire¢leri sorunsuz ilerledi ve soz
verdigimiz takvimlere uyabildik (tabii ki bu yonde 6zel
caba sarf ederek ve tedbirler alarak). Bunu imalatgilarin
pandemi nedeniyle yasadiklari lojistik ve hammadde
sikintisi gibi kiiresel zorluklara ragmen basardik.
Kurulum stireci halen devam ediyor ve yeni yilin ilk
haftalarinda montaji tamamlamayi umuyoruz.

Ozellikle képrii insaat teknolojisi acisindan
1915Canakkale’yi nasil degerlendirirsiniz?
1915Canakkale Kopriisii hem mimari gortiniimii hem de
yiiksek teknoloji iceren insaat yontemiyle cok etkileyici
ve prestijli bir proje. Bunun yaninda ingaatin ilerleme
hizi da ¢ok dikkat cekici. Sadece fiziksel boyutlari
degil ayn1 zamanda tasidig1 tarihi ve duygusal anlam da
kopriiyii bu kadar etkileyici ve benzersiz kiliyor. e
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Tasarim ve iiretim siirecleri sorunsuz

ilerledi ve soz verdigimiz takvimlere
uyabildik.

Design and production stages went

smoothly and we could keep to our

promised schedules.

produced XLS1000/1173 with +/-375 millimeters
transversal movement capacity and XLS1100/1374 with
+/-450 millimeters transversal movement capacity
expansion joints, again with noise reduction system.

What challenges have you faced through the
design, production or installation processes? What
are you most proud of?
Design and production stages went smoothly and
we could keep to our promised schedules (by adding
up special efforts and precautions), despite the
pandemic-induced global challenges faced by the
manufacturers in terms of logistics and raw material
shortages.

The installation process is still ongoing, and we are
optimistic about finalizing the installation during the
early weeks of the New Year.

How do you evaluate the 1915Canakkale Project
-particularly in terms of bridge construction
technology?

1915Canakkale Bridge is a very impressive and
prestigious project in terms of both its architectural
appearance and high-tech construction method. Also,
its construction speed has attracted a lot of attention.
What makes the bridge impressive and unique is

not only its dimensions, but also its historical and

emotional significance. e
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SAYIN Yavuz, 1915Canakkale Kopriisii icin iirettiginiz
riizgar bariyerlerinin en 6nemli 6zelliKleri nelerdir?
Oncelikle bolgeden biraz bahsetmek istiyorum. Sadece
suyun aktig1 nehirler yoktur. Gokytliziinde goremedigimiz
nehirler de vardir. Tiirkiye’nin en ¢ok riizgar alan ili
Canakkale’de de boyle bir “gokylizii nehri” var. Bazi
glinler giineyden, bazi giinler kuzeyden, riizgar siirekli
eser. Ozellikle yilin belli donemlerde bu riizgér firtina
seviyelerinde seyreder.

Binlerce y1l 6nce Canakkale’nin tarihi kenti Truva,
denizcilerin ugrak yeriydi. Adalar denizinde ticaret
yapan ve Marmara Denizi’ne ulagsmak isteyen gemiciler
Canakkale Bogaz’inda yilin belli donemlerinde
haftalarca siiren firtina yiliziinden Truva’ya
siginmaktaydi. Bu sayede tiiccarlarin ugrak yeri olan
Truva kenti siirekli zenginlesmekte, biiylimekte ve
bolgesel bir giic olarak sivrilmekteydi. Yaklasik 4000
yil boyunca varligini siirdiiren Truva kentinin sonunu
savaslar, Pers istilasi veya Truva At1 getirmedi. Truva
kentinin sonunu getiren sey, ona zenginlik katan
ve kentin gelismesine sebep olan riizgardi. Yogun
rlizgar altinda erozyona tabi olup nehirlere karisan
aliivyonlu topraklar, Truva’nin korunakli limanini
siirekli doldurmaktaydi. Bu nedenle Truva 10 kez
doniisiim gecirmis, nehirlerle gelen toprak yiliziinden
her seferinde biraz daha yiiksege kurulmustur. En
sonunda da korunakli limani hepten toprakla dolmus ve
Truva’nin cazibesi de kaybolmustur.

1915Canakkale Kopriisi sadece iki kitay1 birlestiren
bir koprii degil, siirekli riizgarlarin estigi bir bogazi gecen

124 “A BRIDGE ACROSS THE RIVER OF WIND"

“RUZGAR
NEHRINDEN
GECEN
KOPRU”

‘A BRIDGE
ACROSS
THE RIVER
OF WIND’

MR. Yavuz, what are the most critical features of the wind
barriers you have manufactured for the 1915Canakkale Bridge?
First of all, | would like to talk a little bit about the region we

were working in. A river is not necessarily a flowing body of water.
There are invisible rivers in the sky. Canakkale is Turkiye’s most
wind-exposed city where there is in fact such a “sky river”. The
wind blows some days from the south, other days from the north.
No matter from which direction, it just blows at all times. And

over the course of the year, there are certain spells when the wind
speed reaches storm force levels.

Several millennia ago, the ancient city of Troy (in Canakkale)
was a hub for sailors and tradesmen. The seamen trading in the
Archipelago and heading towards the Marmara Sea would take
shelter in Troy because of the relentless storms that lasted for
weeks at certain times of the year. As a result of this traffic, Troy
was growing bigger, getting richer and gaining power as a rising
regional force. The city prospered for 4000 years, and in the end, it
was not the wars or the Persian invasion or the Trojan horse that
spelled its demise, but the very thing that had once brought it
prosperity and abundance: the wind.

Strong winds kept eroding the earth which kept getting
deposited by rivers into Troy’s sheltered harbor in the form of
alluvial soils. For this reason, Troy had actually transformed its use
of the landscape 10 times throughout its history, moving its location
higher and higher. In the end, the city’s safe harbor was filled
completely with the deposited soils and Troy simply lost its charm.

The 1915Canakkale Bridge is not just a bridge connecting two
continents, it’s the world’s longest mid-span suspension bridge
stretching across a strait that has ceaseless wind exposure. It is not
an easy feat for a bridge to have such a long span and also resist

1915Canakkale Kopriisiiniin riizgar bariyerleri ve oto-korkuluk olarak adlandirilan

arag bariyerleri Yente firmasi tarafindan Tiirkiye’de iiretildi. Koprii ve yol koruma

sistemleri alaninda uluslararasi basarilara imza atan sirketin genel miidiirii Sayin

Abdurrahman Yavuz, bu 6zel iiretimleri bize anlatti.

The wind barriers and guardrails of the 1915Canakkale Bridge were manufactured in

Turkiye by Yente, an internationally accomplished company in railing and barrier systems.

We talked to the CEO Abdurrahman Yavuz about the company’s extensive portfolio of

special products.

diinyanin en uzun orta agiklikli asma kopriisiidiir.
Hem bu kadar uzun orta agikliga sahip olup hem
de bolgedeki riizgar direncine karsi koymak kolay
degildi. 1915Canakkale’de riizgar bariyerlerinin
0zglin tasarimi hem kopriide asir riizgar yiikii
olusmamasina hem de riizgar direncinin kirilmasina
katkida bulunmustur. Bilindigi gibi, koprii tasarim
asamasinda riizgar tiineli testlerine tabi tutuldu.
Bu testlerde ¢esitli riizgar hizlarinda ve riizgar
yonlerinde simiile edilen kdprii modeli saglamligini
ispat etti.

1915Canakkale Kopriisii'ne yerlestirilen dort
metre yiiksekligindeki seffaf riizgar bariyerlerinin

toplam uzunlugu

8750 metreyi
................................. buluyor.
Seffaf riizgar Diinyada sadece
bariyerlerinin Iki firmanin

iiretebildigi bu
toplam uzunlugu paneller Yente
8750 metreyi buluyor.  @indan

tamamen yerli
The total length of olarak, kendi

. tesislerimizde

transparent wind

1sil islem ile
barriers is 8750 meters.  sekillendirilerek
................................ . Uretildi. Bu

rlizgar bariyerleri

sayesinde asir1
riizgar yiikii olusmasi 6nlenmis, araglarin kopriiden
en giivenli ve konforlu sekilde gecmeleri saglanmig
oldu.

Ozellikle gilinesin zararli UV 1ginlarina karsi
direncli olan PMMA (Polimetilmetakrilat)
hammaddeli seffaf panellerin fiziksel 6zellikleri
piyasa sartlarindan daha yiiksek beklentide oldugu
icin hammaddeyi 6zenle sectik ve Giliney Kore’den 27
konteyner hammadde getirttik.

the wind force that dominates the region. The original design of the
wind barriers on the 1915Canakkale Bridge has contributed to the
reduction of both wind loads and wind resistance. As you know, the
bridge model was tested in wind tunnels during the design stage, and
it proved its strength and durability when exposed to various wind
speeds and directions.
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Bu malzeme, banka subelerindeki
banko 0nii panellerde kullanilan
hammadde ile benzerlikler tasiyor.
Kopriiniin riizgar bariyerlerinde kullanilan
malzeme ile yaklasik 72.000 adet banko
Onii panel iiretilebilirdi. Ortalama bir
bankada yedi banko oldugu kabul edilirse
bu, 1915Canakkale Kopriisi'nde 10.000
banka subesine, yani Tiirkiye’deki tiim
banka subelerine yetecek miktarda
hammaddenin kullanildig1 anlamina
geliyor. Yente tasarimi 6zel firinlarinda
biikiilerek iiretilen bu riizgar bariyerleri
sayesinde kopriiden gecen araglarda
savrulma azalmakta ve siiriis rahatligi
artmaktadir.

Ayrica, kopriide Yente {iretimi
patlamaya dayanikli yangin bariyerleri de
bulunmaktadir.

“A BRIDGE ACROSS THE RIVER OF WIND"

The transparent wind barriers installed on the 1915Canakkale Bridge
are four meters-tall and their total length is 8750 meters. There are
only two companies in the world that can manufacture these panels. At
Yente, we produced these panels completely locally, using the thermal
processing method in our own facilities. These wind barriers help
reduce wind loads and ensure a safe and comfortable passage for the
vehicles.

The raw material used in the transparent panels is PMMA
(Poly(methyl methacrylate)) which is inherently stable to UV light. As
the physical qualities of these panels exceeded the market standards,
we were very selective when it came to the raw material, and we
ended up importing it in 27 containers from South Korea. This material
is similar to the material used in dividers on bank teller counters.

The material to make the wind barriers of the bridge would have
sufficed to manufacture approximately 72,000 dividers for bank teller
counters. Supposing there are seven counters in an average bank, it
is safe to say that the raw material used for the wind barriers on the
1915Canakkale Bridge could easily cover 10,000 bank branches, in other
words all the bank branches in Turkiye.

......

........................................................

Yente, 1915Canakkale icin gelistirdigi

bu modeli tescil ettirmis ve uluslararasi

uygunlugunu belgelendirmistir.

Yente had this model - custom-made for

the 1915Canakkale Bridge - registered and

internationally accredited.

Arac bariyerleri hakkinda neler sdyleyebilirsiniz?
Evet, 1915Canakkale Kopriisii'ne ozel, Yente tarafindan gelistirilip
tiretilen bir diger 6zgiin iiriin de arag bariyerleri... Kopriiye gelen riizgar
yiikii de hesaba katilarak tasarlanan bu oto-korkuluklar yiiksek koruma
sinifina giriyor. Testler i¢in, iilkemizde bulunmadigindan, yurtdisindaki
akredite test laboratuvarlarina gittik. italya’daki bir test merkezinde
bes carpisma testi gerceklestirdik. Bu testlerden ikisinde 30 tonluk
bir kamyon 20 derece ac1yla oto-korkuluga ¢arpmis, oto-korkuluk 20
cm’den az esnemistir. Oto-korkulugun saglamligin yani sira kiigtik
araclar icin esnek de olmasi beklenmektedir. goo kg agirligindaki bir
ara¢ 100 km hizla bariyere carptiginda aracin devrilmemesi, fazla
sekmemesi ve ivmelenmemesi gerekmektedir. Bir baska deyisle,
oto-korkuluk biiyiik ve tonajli araclara gecit vermemeli, ancak kiiciik
araclara nazik davranmalidir. Hem biiyiik ara¢ hem de kiiciik arag
testlerinden basartyla gecen Yente, 1915Canakkale icin gelistirdigi bu
modeli tescil ettirmis ve uluslararasi uygunlugunu belgelendirmistir.

Dolayisiyla 1915Canakkale Kopriisii, sadece orta acikligl ile degil,
ayni zamanda diinyanin en uzun ¢alisma genisligine sahip koprii oto-
korkulugu ile de bir rekora imza atmustir.

Sonug olarak, biinyesinde bir¢ok ilk’i barindiran 1915Canakkale
Kopriist, firtinalartyla meshur devasa Canakkale Bogazi'ni geciyor
ve kitalari kesintisiz olarak birbirine konforlu bir sekilde bagliyor,
diyebiliriz. e

......

........................................................

Manufactured with the thermal distortion
method in special furnaces designed by Yente, these
wind barriers reduce skidding risk for vehicles and
increase driving comfort.

The bridge has also been equipped with blast-
proof fire barriers manufactured by Yente.

What can you tell us about the guardrails?

Yes, another original product custom designed

and manufactured for the 1915Canakkale Bridge is
the guardrail. These guardrails were designed in
consideration of the wind load on the bridge, and
they are classified under high-level protection. For
the testing of the product, we used accredited
laboratories abroad as there were no facilities in
our country that would meet our specific needs. In a
testing center in ltaly, we ran five crash tests. In two
of these tests, a 30-tonnes truck crashed into the
guardrail at an angle of 20 degrees and the bend
on the guardrail was less than 20 cm. The guardrail
is supposed to be not only solid and sturdy but also
flexible enough to accommodate smaller vehicles.
When a vehicle weighing 900 kg crashes into the
guardrail at a speed of 100 km/h, the vehicle must
not roll over, or bounce and accelerate too much. In
other words, the guardrail must completely block
large and heavy vehicles, but be gentler on smaller
vehicles. Yente passed the tests for both large

and small vehicles and had this model - custom-
made for the 1915Canakkale Bridge - registered and
internationally accredited. So, the 1915Canakkale
Bridge broke a record not only with the length of its
main span but also with its bridge guardrails that
are the longest in the world in terms of operating
width.

Ultimately, as a work that has accomplished
several breakthroughs, the 1915Canakkale Bridge
crosses the Canakkale Strait, which is renowned
for its storms, and provides an uninterrupted and
comfortable connection between continents. e
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THE COMMANDER WHO SHONE IN CANAKKALE: MUSTAFA

KEMAL

Canakkale Muharebeleri’nin
neredeyse tamamina katilarak
savasin kaderini degistiren

Gazi Mustafa Kemal Atatiirk,

“Canakkale ruhu”nun
dogmasinda da onemli

bir rol oynamigti. Onu bir
kumandan olarak one ¢ikaran
hususiyetlerin yani sira gerek
kendisinin gerekse tilkenin
istikbaline dogrudan tesir
eden ti¢ kader anin1 Muzaffer
Albayrak kaleme ald1.

Having served in nearly all of

the battles fought during the

Gallipoli Campaign (Canakkale
Wars), Ghazi Mustafa Kemal
Ataturk played a majorrole in
transforming the destiny of the
war and guided the birth of the
“Canakkale Spirit”. Muzaffer
Albayrak wrote about the
qualities that made him stand out
as a commander and the three
critical moments of destiny that
had a direct impact on the future
of Ataturk and the country.

MUZAFFER ALBAYRAK

BiRINCI Diinya Savasi’nda Osmanli ordusunun
Canakkale’de kazanmig oldugu parlak zafer,
bir muharebeden alinan galibiyetten cok 6te
manalar tasimaktaydi. Bir bucuk asirlik bir stiredir
Osmanli’nin savas meydanlarinda ugramig oldugu
maglubiyetler zincirinin en son ve agir halkasini
olusturan Balkan felaketinin tizerinden heniiz 1,5 yil
gibi kisa bir siire ge¢misti. Hala sicakligini muhafaza
eden Balkan faciasinin hemen akabinde, onun aci
hatiralar1 ve mesum golgesi altinda Canakkale’de
baslayan savas sirf bir cephe muharebesi degil, Tiirk
milletinin hayat-memat miicadelesi, varolus kavgasi
idi. Zira Canakkale’de Istanbul savunuluyordu ve
Istanbul demek devletin ta kendisi demekti.

Canakkale’de hig siiphesiz zafer kolay
kazanilmadi. Yiiz binin iizerinde sehit, yiiz
elli binden fazla yaralinin kani cani pahasina
kazanilmis bir zaferdi. Kahramanligin, fedakarligin,
inanmigligin en st seviyede goriildiigu Canakkale
harp meydani pek ¢cok kahramana tanik olmustur.
Fakat maalesef bu kahramanlardan pek azi1 herkesce
taninip bilinir. Belki erattan Seyit Onbasi, Yahya
Cavus, Bigali Mehmet Cavus bilinir bir nebze.
Kumandanlardan ise daha az1 bilinir. Canakkale
denince kumandan olarak akla 18 Mart Kahramani
Cevat Paga gelir ve tabii ki Anafartalar Kahramani
Mustafa Kemal.

Mustafa Kemal, Canakkale Muharebeleri’nde
deniz ve kara muharebeleri de dahil olmak
iizere neredeyse tamaminda bulunan ve savasin
kaderine tesir edecek seviyede etkin rol alan, bu
sayede taninip bilinen, tabir yerindeyse “y1ldiz1
Canakkale’de parlayan kumandan” olmustur.

suffered by the Ottoman army for a century and a half. The war that had

THE BRILLIANT victory won by the Ottoman army in Canakkale in the
First World War signified a lot more than a military triumph. It had only been a
year and a half since the Balkan debacle, the last one in the series of defeats

started in Canakkale in the wake and under the sinister shadow of the Balkan
debacle and its painful memories, was not just a military battle but the Turkish
nation’s fight for existence, a struggle of life or death. Because even though
the war was being fought in Canakkale, what was at stake was Istanbul, the

very heart of the state.

It goes without saying that the Canakkale Victory was not won
easily. It was won at a cost of over a hundred thousand martyrs’ lives
and more than a hundred and fifty thousand wounded soldiers. The
Canakkale battlefront was the stage of ultimate acts of heroism,
altruism and dedication with many heroes playing the lead.
Unfortunately only a very few of these heroes are widely known by the
people. Maybe from the ranks of enlisted men, Corporal Seyit, Sergeant
Yahya and Sergeant Mehmet of Biga have stuck in the minds a little.
When it comes to the commanders, the ratio is even lower. On the
mention of Canakkale, the names that immediately spring to mind are
Cevat Pasha, Hero of the 18" of March, and of course Mustafa Kemal,
Hero of the Anafartas.

Mustafa Kemal served through the entire Gallipoli Campaign
(Canakkale Wars) including all of the naval and ground battles,
played a major role in transforming the destiny of the war and
thus earned his reputation as “the commander who shone in
Canakkale”.

This article will look beyond Mustafa Kemal’s commandership and
the battles he fought in Canakkale, which were surely very significant as
regards his future, and concentrate instead on how his path led him to
Canakkale/Gallipoli Peninsula, the three moments of destiny which he

experienced before and after he arrived in Canakkale and had a direct

commander in the Canakkale Wars.

teftiste.

Commander

car.
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impact on his future, as well as the qualities that made him stand out as a

Anafartalar Grubu

Komutani Albay

otomobille cepheyi

Anafartas Group

Kemal inspecting
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Bu yazida Mustafa Kemal’in istikbali a¢isindan
biiyiik 6nem tasityan Canakkale’deki komutanlik
mesaisinden, muharebelerinden ziyade, onun
GCanakkale/Gelibolu Yarimadas1’yla yolunun
kesismesi, Canakkale’ye gelmeden once ve
geldikten sonra yasamis oldugu ve istikbaline
dogrudan tesir eden ii¢ kader ani ile Canakkale
Muharebeleri’nde onu bir komutan olarak 6ne
cikaran hususiyetlere yer verilecektir.

Sofya’dan Canakkale’ye

1915’te Mustafa Kemal’in yolu Canakkale ile ikinci
kez kesismisti. Daha evvel Balkan Savasi’nda
bozulan Osmanli ordusunun pesinden Catalca’ya
dayanan Bulgar ordusunun bir kolunun, Bolayir
tizerinden Gelibolu Yarimadasi'ni isgal etmesini
onlemek icin Bolayir civarini savunan kolorduda
harekat sube miidiirii olarak bulunmustu.

From Sofia to Canakkale

Bulgarlara kars1 Gelibolu Yarimadasi’n1 savunmak
icin alinacak tedbirleri, savunma kurgusunu
hazirlamakla gorevli kurmay heyetinin icinde
oldugundan daha 1913 yilinda bolgeyi, araziyi
ogrenmisti. Balkan Savasi sirasinda Enver Bey’in
(Enver Pasa) kurmay baskani oldugu kolordu ile
yapilmasi planlanan bir harekatin basarisizlig

Sofya Sefareti Atasemiliteri Kaymakam (Yarbay) Mustafa
Kemal'in 1. Firka (Tiimen) kumandanhgina atandigina dair
tayin emri, 29 Kasim 1914.

The order appointing the Sofia Embassy Military Attaché
District Governor (Lieutenant Colonel) Mustafa Kemal
Commander of the 1*t Division, 29 November 1914.
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In 1915, Mustafa Kemal’s path crossed Canakkale for the second time. Earlier, he
had served as the operations manager in the army corps defending the environs
of Bolayir to prevent a division of the Bulgarian army, which had advanced as far
as Catalca in pursuit of the Ottoman army formerly defeated in the Balkan War,
from invading the Gallipoli Peninsula via Bolayir. Since he had been a part of
the general staff assigned to draft the necessary measures and plans to defend
the Gallipoli Peninsula against the Bulgarians, he had already learned about
the region and the terrain back in 1913. Following the collapse of an operation
involving the army corps commanded by Enver Pasha during the Balkan War,
there had been some friction between Mustafa Kemal and Enver Pasha. As soon
as the Balkan War was over, Mustafa Kemal was sent to Sofia on a mandatory
appointment, accompanied by his close friend Fethi Bey who was the chief of
staff in his army corps. Fethi Bey took office as the Ottoman Ambassador to Sofia
and Mustafa Kemal became a military attaché in the Embassy.

So when the World War broke in August 1914 and was continuing in all its
ferocity, Mustafa Kemal was stationed in Sofia. He figured that the Ottoman
Empire would not be excluded from this war and wished to be assigned on
active duty instead of serving in a passive position as an attaché. On 14" of
November 1914, the Ottoman Empire declared Jihad and officially entered the
war. Mustafa Kemal was sending petitions to the Ministry of War in Istanbul,
demanding an active duty assignment as the commander of a division unit. In
his letter addressed to Enver Pasha, he wrote:

“There can be no duty more paramount and supreme than the duties
related to the defense of the motherland. While my friends are at battlefronts,
| cannot remain a military attaché in Sofia! If | am deprived of the merits that
would place me in a chief officer’s position, if that is indeed your conviction,
then please state it clearly!”

These unyielding demands finally bore fruit and on 29 November 1914, he
was appointed by Enver Pasha, Deputy Commander in Chief and Minister of
War to the commandership of the 1% Division.

However, for some reason or another, before this appointment order was
confirmed and communicated to him, another appointment order was issued.
Dated 5™ of December 1914, this appointment order stated that the Sofia
Embassy Military Attaché Disrict Governor (Lieutenant Colonel) Mustafa Kemal

would remain in his position “as was deemed necessary” and the 4" Army Corps

Mustafa Kemal'in askerlik kariyeri ve

istikbaline yon veren iic kader anindan birincisi

1. Tiimen kumandanlhigina tayininin

gerceklesmemis olmasidir.

The first of the three moments of destiny that

steered Mustafa Kemal’s military career and

future before and after the Canakkale Wars was

the non-fulfillment of his appointment to the

commandership of the 1%t Division.
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29 Ekim 1915 tarihli Tasvir-i Efkar gazetesinin ilk sayfasinda Canakkale'yi diismanin

deniz ve kara hiicumlarina karsi savunan iki meshur kumandanin, Cevad Pasa ve
Mustafa Kemal Bey'in resimleri yer almis ve kendilerinden 6vgiiyle bahsedilmisti.
On the cover page of Tasvir-i Efkar newspaper dated 29 October 1915, Cevad Pasha and
Mustafa Kemal Bey were featured and praised as the two reputable commanders who

defended Canakkale against the enemy’s sea and land-based offensives.

tizerine yakin arkadasi ve kendi kolordusunda kurmay bagkani olan
Fethi Bey’le birlikte, Enver Bey’le aralarinda yasanan siirtiismeden
dolay1 Balkan Savasi biter bitmez mecburi bir atanma ile Sofya’ya
gitmek zorunda kalmiglardi. Fethi Bey Osmanli Devleti’nin Sofya sefiri,
Mustafa Kemal de sefarette askeri atase oldu.

1914 yili Agustos ayinda baglayan “Harb-i Umumi” biitiin hiziyla
siirerken Sofya’da bulunan Mustafa Kemal, Osmanli Devleti’nin
bu savasin disinda kalamayacagini tahmin ederek bir asker olarak
atagelik gibi at1l bir gorev yerine faal bir géreve atanmak istiyordu.
Nitekim Osmanli Devleti’nin 14 Kasim 1914’te Cihad ilan ederek
savaga resmen dahil olugu iizerine Istanbul’da Harbiye Nezareti’ne
gonderdigi dilekcelerle kendisinin bir firka (tlimen) kumandanligina
tayin edilerek aktif gorev verilmesini talep etmekteydi. Enver Paga’ya
gondermis oldugu bir mektupta:

“Vatanin miidafaasina ait faal vazifelerden daha miihim ve yiice
bir vazife olamaz. Arkadaslarim muharebe cephelerinde bulunurken
ben Sofya’da atasemiliterlik yapamam! Eger birinci sinif subay olmak
liyakatinden mahrumsam, kanaatiniz bu ise, liitfen agik soyleyiniz!”

Onun bu 1srarli talepleri sonunda semeresini verecek ve
Bagkumandan Vekili ve Harbiye Nazir1 olan Enver Pasa’nin imzasiyla
1. Firka (Tiimen) kumandanligina 29 Kasim 1914 tarihli atama emri
cikacakti. Ancak her ne olduysa bu atama emri gecerlilik kazanip
kendisine teblig edilmeden, 1. Firka kumandanligina yeni bir atama
yapilacakti. 5 Aralik 1914 tarihli atama emrinde, 1. Firka kumandanligina
tayin olunan Sofya Sefareti Atagsemiliteri Kaymakam (Yarbay) Mustafa
Kemal Bey’in “goriilen liizum {izerine” Sofya atasemiliterliginde kalmasi
ve 1. Firka kumandanligina 4. Kolordu Kurmay Bagkani Yarbay Cafer
Tayyar (Egilmez) Bey’in tayin olundugu yazmaktaydi.

Atanmisg oldugu tiimen kumandanlig1 emrinin iptali her ne kadar
Mustafa Kemal i¢in olumsuz bir durum gibi goriinse de bu karar aslinda
onun Canakkale Muharebeleri’nde elde edecegi basar1 ve sohrete giden
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Chief of Staff Lieutenant Colonel Cafer Tayyar (Egilmez)
Bey was appointed Commander of the 1t Division.

Even though this cancellation of his division
commandership appointment must have seemed like
an adversity for Mustafa Kemal, in reality it laid the
groundwork for him to advance on his path towards
the remarkable feat he would later achieve during
the Canakkale Wars and the ensuing fame that was
well-deserved. Because if the appointment to the
commandership of the 1% Division had been fulfilled, he
would never have become the commander of the 19*
Division that staged the first attack against the enemy
on the Ariburnu front at the beginning of the Canakkale
Wars and consequently he would never have been
appointed Commander of the Anafartas Group on account
of his outstanding service and achievement. Ultimately,
he would never have gained the fame and glory which
earned him the title “Hero of the Anafartas”.

The first of the three moments of destiny that steered
Mustafa Kemal’s military career and future before and
after the Canakkale Wars was the non-fulfillment of his
appointment to the commandership of the 1% Division.
This and the other two incidents, which will be duly
explored further in this article, are the moments of
destiny that determined the course of Mustafa Kemal’s
military life and helped him become Mustafa Kemal
Ataturk, the leader of the Turkish War of Independence
and founder of the Republic of Turkiye.

After his commission as Commander of the 1% Division
fell through, Mustafa Kemal did not give up on his
demands to be assigned on active military duty. In a letter
addressed to his close friend Salih Bozok in Sofia, in
December 1914, he wrote:

“I wrote to the Minister of War (Enver Pasha) for an
assignment. | informed him that | did not want to serve
here as a military attaché for the sake of gathering tit
bits of information here and there and that | wanted to
lead a troop, any troop at all, at a time when my nation
is preparing for a great fight. And if, for some reason or
another, my entry into the country would be disallowed,
| demanded to be informed in writing and that | would
fend for myself. | have not received a response yet.| am
curious to see how they will respond.”

Mustafa Kemal'’s strong resolve and persistent appeals
for an active duty assignment finally produced a result.
On 20 January 1915, an order was issued to appoint him
commander of the newly formed 19t Division. This second
appointment order, following the unfulfilled appointment
for commandership of the 1% Division, was signed not by
the Minister of War Enver Pasha but Talat Pasha who was
the acting Minister of War at the time. Because Enver
Pasha was in Erzurum for the Sarikamis Campaign and he
telegrammed the appointment order to his deputy Talat
Pasha who immediately issued the decree and made the
appointment.




yolun kendisine agilmasina bir vesile idi. Zira 1. Tiimen kumandanligina
tayini gerceklesseydi, Canakkale Muharebeleri basladiginda Ariburnu
cephesinde diismana ilk miidahaleyi yapan 19. Timen Kumandani
olamayacak ve bu cephede gosterdigi tistiin hizmet ve bagaridan

dolayi terfien tayin edildigi Anafartalar Grubu kumandanligina da
gelemeyecekti. Dolayisiyla Canakkale’de yakalamis oldugu san ve
sohreti, “Anafartalar Kahramani” unvanini alamayacakti.

Canakkale oncesi ve Canakkale Muharebeleri sirasinda Mustafa
Kemal’in askerlik kariyeri ve istikbaline yon veren ii¢ kader anindan
birincisi 1. Tiimen kumandanligina tayininin gerceklesmemis
olmasidir. Bu ve yazinin devaminda yeri geldiginde temas edecegimiz
diger iki olay, Mustafa Kemal’in askerlik hayatina yon veren, Milli
Miicadele’nin lideri, Cumhuriyetin kurucusu “Mustafa Kemal Atatiirk”
olma yolundaki kader anlaridir.

1. Timen kumandanligina tayini gerceklesmeyen Mustafa Kemal’in
orduda aktif bir gorevde istihdami talepleri devam etti. 1914 yil1 Aralik
ayinda Sofya’dan yakin arkadasi Salih Bozok’a yazdig1 bir mektupta:

“Bir vazifeye tayinim i¢in Harbiye Nazir’na (Enver Pasa) yazdim.
Burada iki buguk bilgi edinecegim diye askeri ataselikte kalmak
istemedigimi ve millet ve memleketimin biiyiik bir miicadeleye
hazirlandig1 bir sirada benim de herhangi bir kitanin basinda
bulunmak istedigimi bildirdim. Ve eger herhangi bir sebeple
memlekete girmeme miisaade edilmeyecekse a¢ikca bana yazmalarini
ve benim de ona gore bagimin caresine bakacagimi da ilave ettim.
Heniiz cevap alamadim. Bakalim ne cevap verecekler.”

Mustafa Kemal’in aktif bir goreve tayin icin 1srarli talepleri
ve kararlilig1 nihayetinde semeresini verdi. 20 Ocak 1915’te, yeni
kurulmakta olan 19. Tiimen kumandanligina tayin emri ¢ikti. 1. Tiimen
komutanligina yapilip gerceklesmeyen atamadan sonra yapilan bu
ikinci atama emrinin altinda Harbiye Nazir1 Enver Pasa’nin degil, onun
yerine vekaleten Harbiye Nazirlig1 gorevini tistlenen Talat Bey’in (Pagsa)
imzasi vardir. Zira Enver Pasa Sarikamis Seferi i¢cin Erzurum’daydi ve
bu atama emrini Erzurum’dan telgrafla bildirmis olup, vekili olan Talat
Pasa derhal kararnameyi hazirlayarak atamayi gerceklestirmisti.

Sofya’dan Istanbul’a gelerek Tekirdag’da yeni teskil edilmekte olan
tiimenin kurulugunu tamamlayan Mustafa Kemal, bu sirada yarbay
riitbesindeydi.

19 Subat 1915’te Ingiliz-Fransiz miittefik donanmasinin Canakkale
Bogazi’ni gecmek tizere bir taarruza baglamalari {izerine takviye olarak
19. Timen’in Maydos’a (Eceabat) nakline karar verilmisti. Tiimen
birlikleri gemilerle sevk edilirken Mustafa Kemal karargahi ile birlikte
25 Subat 1915’te Maydos’a ulasti. Boylece askerlik hayatinda yildizinin
parlayacag1 Canakkale Muharebeleri sahnesine adimini atmis oldu.

“Cephaneniz yoksa siingiiniiz var!”

Canakkale>de 19 $ubat 1915'te baglayan Deniz Muharebeleri’nde
Mustafa Kemal ve tiimeni, Maydos ve civarinda ordugah kurmustu.
Bolgede dnceden beri bulunan 9. Tiimen’e bagl kuvvetler de kendisine
baglanarak, Mustafa Kemal’e diismanin bir ¢cikarma hareketine karsi
Gelibolu yarimadasinin bati ve giiney sahillerini miidafaa etmek iizere
“Maydos (Eceabat) Mintikas1 Kumandanlig1” gorevi verildi.

Bu gorevdeyken, 4 Mart 1915’te Seddiilbahir’de kesif ve toplari
tahrip maksadiyla karaya ¢ikarilan 60 kadar diisman askeri sahili
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Sofya Sefareti Atasemiliteri iken 1. Firka Kumandanligina atanip

tayin emri cikan Kaymakam Mustafa Kemal'in "gériilen liizum
uzerine" atamasinin iptal olunup 1. Firka Kumandanligina Cafer
Tayyar Bey'in atanma belgesi, 5 Aralik 1914.

The document cancelling “as deemed necessary” the appointment
of the District Governor Mustafa Kemal to the commandership

of the 1t Division (while he was serving as a Military Attaché at
the Sofia Embassy) and appointing instead Cafer Tayyar Bey

Commander of the 1%t Division, 5 December 1914.

Mustafa Kemal left Sofia for Istanbul and completed
the establishment of the division which was just getting
organized in Tekirdag. At that time, he had the rank of
lieutenant colonel.

In response to the British and French allied fleet
launching an attack on 19 January 1915 with the intention
of passing through the Canakkale Strait, a decision was
made to send the 19* Division to Maydos (Eceabat) as
reinforcement. While the division troops were being
transported by ships, Mustafa Kemal and his staff arrived
in Maydos on 25 February 1915. This was how Mustafa
Kemal stepped into the scene of the Canakkale Wars
where he would shine as a military man.

“So what if you don’t have

your bayonets!”

During the Naval Battle which started in Canakkale on
19 February 1915, Mustafa Kemal and his division set up
encampment in Maydos and environs. The forces of the
9t Division, which had been deployed there for some
time, were also placed under his command. Mustafa

gozetleyen miifrezemiz tarafindan karsilanarak
gemilerine kagmaya mecbur birakilmisti.

Mustafa Kemal kendi sorumluluk mintikasinda
gelisen bu olay1 yerinde incelemis, yaralananlari
hastanede ziyaret etmisti. Iste bu ziyaretinde
diismani karsilayan miifrezenin basinda olup
yaralanan Bigali Mehmed Cavus’u tanimis ve onun
kahramanca hareketini kendisinden dinlemisti.
Mehmed Cavus tiifeginin mekanizmasi bozulunca
eline gecirdigi bir kiirekle diismana saldirmig

ve bu esnada iki yerinden yaralanmisti. Mustafa
Kemal bu olay karsisinda tam bir lider komutan
tavr sergileyerek askerin gostermis oldugu
kahramanligi yiicelterek onun taltif edilmesini

ve bu kahramanligin emsallerine 6rnek olmasini
saglamustir.

Mustafa Kemal diisman c¢ikarmasi ve sonrasinda
gelisen olaylar1 anlatan raporunda Mehmed
GCavus’un ismini zikrederek ddiillendirilmesini talep
etmisti:

“27. Alay 10. Boliik cavuslarindan Mustafa
oglu Mehmed’in kumandasindaki yarim takimlik
kuvvetin stingli hiicumuyla karaya c¢ikan diisman
puskirtilmistir. Mehmed Cavus tiifeginin
mekanizmasinin islememesi iizerine tagsla ve
maiyetindekilere 6rnek olacak sekilde diismana
saldirmis ve kendisi basindan ve sol gogsiinden
yaralanmistir. Mehmed Cavus’un diger askerlere
tesvik olmak lizere bir nisan veya miinasip bir
sekilde taltifini istirham ederim.”

Hic siiphe yok ki Mustafa Kemal bu kahramanlig1
takdir ederek ismini resmi raporda zikretmese
Canakkale’de kahramanlig1 dillere destan olan Bigali
Mehmed Cavus’un bu kahramanlig1 niceleri gibi yitip
gidecekti.

18 Mart Deniz Zaferi ile diisman donanmasinin
taarruzu akamete ugramisti ancak tehlike gecmis
degildi. Ingiliz-Fransiz miittefik ordusu Canakkale
Bogazi’ni agmak ve Istanbul’a ulasmak diisiincesinden
vazgecmemisti. Bir kara harekatinin baglamasi
muhtemeldi. Bu itibarla Canakkale ve Gelibolu
yarimadasini savunmak iizere Alman generali Liman
von Sanders kumandasinda 5. Ordu kuruldu. Mustafa
Kemal yaklasik bir ay boyunca tistlendigi Maydos
Mintika komutanligindan ayrilarak yeni kurulan 5.
Ordu’nun genel ihtiyat kuvveti olarak gorevlendirilen
19. Tlimen’le birlikte Eceabat yakininda bulunan
Bigal1 kdyiinde karargah kurdu.

25 Nisan 1915’te baslayan Canakkale Kara
Muharebeleri sirasinda Mustafa Kemal tiimen
karargahinin oldugu Bigal1 kdyiindeydi. Sabah giin
agarmadan Ariburnu’na diisman ¢ikarmasi baglamigti.
Buradaki kuvvetlerin zayif olusu yliziinden 9. Tiimen
kumandan: tarafindan kendisinden bir taburluk
kuvvet talep edilmisti. Ancak Mustafa Kemal durumun

Kemal was appointed “Commander of Maydos (Eceabat) Territory” and
entrusted with the mission to defend the western and southern shores of
the Gallipoli peninsula against enemy landings.

While he was fulfilling this duty, on 4 March 1915, about 60 enemy soldiers,

who landed in Seddilbahir on a mission of reconnaissance and destruction
of heavy artillery, were met with our platoons guarding the shore and were
forced to escape back to their ships. Mustafa Kemal inspected this incident
which happened under his jurisdiction and visited the wounded soldiers at
the hospital. It was during this hospital visit that he got to know Sergeant
Mehmed of Biga, who had been wounded while leading the platoon, and
listened to a first hand account of his heroic act. When Sergeant Mehmed’s
rifle had malfunctioned, he had grabbed a shovel to attack the enemy with
and suffered two wounds in the process. On hearing this experience, Mustafa
Kemal acted like a true leader, praised the heroic spirit of this soldier, made
sure that he was rewarded and held up his heroism as an example.

In his report conveying the details of the enemy landing and the
ensuing developments, Mustafa Kemal mentioned Sergeant Mehmed by
name and demanded that he be rewarded:

“The landing enemy forces were fought off with the bayonet charge of
the half-sized squad under the command of Mehmed the son of Mustafa, a

sergeant of the 27" Regiment 10" Squadron. When Sergeant Mehmed’s rifle’s
firing mechanism malfunctioned, he attacked the enemy with stones, setting

an example to his subordinates, and was wounded in his head and left side
of his chest. | request that Sergeant Mehmed is rewarded with a decoration
or in other appropriate manner, as an incentive to his fellow soldiers.”

There is no doubt that this heroic act of Sergeant Mehmed of Biga, who
is now a legendary figure in Canakkale, would have been forgotten like

many others, if it hadn’t been for Mustafa Kemal’s appreciation and mention

of his name in the report.
With the 18" of March Naval Victory, the enemy fleet’s attack had been

disrupted but the danger had not yet been averted. The British-French allied

Canakkale 5. Ordu Komutani Liman von Sanders ve Anafartalar Cephesi Komutani
Mustafa Kemal.

Canakkale 5" Army Commander Liman von Sanders and Anafartas Battlefront

Commander Mustafa Kemal.
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nezaketini takdir ederek, kendi inisiyatifiyle, bir tabur
yerine bizzat basinda olarak 57. Alay’in tamamini
Ariburnu’na sevk etti. Ardindan diger iki alayini da
Arnburnu istikametinde ileri stirddi.

Mustafa Kemal’in bagli bulundugu ordu
komutanindan talimat almadan inisiyatif
kullanarak bu sekilde hareket etmesi yerinde, ancak
askerlik meslegi acisindan riskli bir hareketti.
Mustafa Kemal Ariburnu’na yapilan ¢ikarmanin
bir gosteris, hile hareketi degil, ciddi bir ¢ikarma
olduguna kani idi. Zira daha evvel Maydos
Mintika komutanligi1 doneminde yaptigi kesif ve
degerlendirmeler sonucu diismanin Kabatepe
ve Seddiilbahir’e ¢ikarma yapmasinin muhtemel
oldugunu 6ngdrmiistii. Hatta bu iki mintikanin en
az birer alayla tutulmasi gerektigini ifade etmisti. 5.
Ordu Komutani Liman von Sanders ise yarimadanin
ve Anadolu sahilinin herhangi bir yerinden
¢ikarma olabilecegini, bu yiizden sahillerin kii¢iik
kuvvetlerle gozetlenip biiyiik kuvvetlerin merkezi
yerlerde tutulmasi ve karaya ¢ikan diisman iizerine
hiicum edilerek denize dokiilmesi yoniinde
bir savunma sistemi kurmustu. Mevcut sart ve
imkanlara uygun olmayan bu savunma tarzi,
diismanin karaya cikip donanma atesi korumasinda
mevzilere yerlesmesiyle ¢cokecekti.

25. Nisan sabahi Ariburnu’nda ¢ikarma
hareketinin baslamasi ve gelisen olaylar1 Mustafa
Kemal sonradan yazdigi Ariburnu Muharebeleri
Raporu’nda soyle anlatir:

“Saat 9.30’da 9. Tiimen Komutani Albay
Halil Sami’den takviye kuvvet talebi {izerine
karargahimin bulundugu Bigali kbyiine en yakin 57.
Alay ile dag bataryasi bulunuyordu. Derhal iki birlik
komutaninin harekete gecmek iizere hazirliklarini
tamamlamalarini bildirdim.

...Conkbayirr’na ulastigimizda glineyindeki
261 rakimli tepeden Conkbayiri’na dogru 27.
Alay’dan sahilin muhafazasiyla gorevli bulunan
bir miifrezenin askerlerinin Conkbayiri’na dogru
kacmakta olduklarini gordiim. Bizzat askerlerin
ontine ¢ikarak ‘Nicin kagiyorsunuz?’ dedim.
‘Efendim diisman!” dediler. ‘Nerede?’ dedim. ‘Iste!’
diye 261 rakimli tepeyi gosterdiler. Gercekten
de diismanin bir avci hatti, 261 rakimli tepeye
yaklasmis ve rahatca ileri dogru yiiriiyordu. O
zaman bu kacan askerlere bagirarak ‘Diismandan
kacilmaz!” dedim. ‘Cephanemiz kalmadi!” dediler.

‘Cephaneniz yoksa siingiiniiz vardir!” dedim ve
bagirarak bunlara siingii taktirdim ve yere yatirdim.
Ayni zamanda Conkbayiri’na dogru ilerlemekte
olan piyade alayiyla dag bataryasinin yetisebilen
askerlerinin ‘mars mars’la benim bulundugum
yere gelmeleri icin yanimdaki emir subayini geriye

forces had not given up on the idea of forcing the Canakkale Strait and
reaching Istanbul. A ground offensive was a possibility. As such, the 5"
Army was established under the command of the German General Liman
von Sanders to defend Canakkale and the Gallipoli Peninsula. Mustafa
Kemal left his station as the Commander of the Maydos Territory which
he had fulfilled for nearly a month and set up headquarters in the Bigali
village nearby Eceabat with the 19'" Division designated as the general
reserve force of the newly established 5™ Army.

During the Canakkale Ground Wars, which started on 25 April 1915,
Mustafa Kemal was at the division headquarters in the Bigali village.
The landing of the enemy forces in Ariburnu began in the morning
before dawn. Because the forces deployed there were weak, the
commander of the 9t Division asked Mustafa Kemal to dispatch a single
battalion. But Mustafa Kemal weighed the facts and used his initiative to
dispatch not just one battalion but the entire 57®" Regiment to Ariburnu,
with himself taking the lead. Then he set forth his other two regiments
in the direction of Ariburnu.

This action by Mustafa Kemal, which was based not on the
instructions of his commander but his own iniative, was the right move
albeit very risky in the military profession. Mustafa Kemal was convinced
that the landing on Ariburnu was not a ploy but the real thing. Because
his reconnaissance and assessments during his time as the Commander
of the Maydos Territory had led him to foresee the possibility of enemy
landings on Kabatepe and
Seddilbahir. He had even stated

that each of these two territories Ariburnu Cephesi Karargahr'nda (1) 3. Kolordu
should be defended by at least Komutan Esat Pasa (2) 19. Tiimen Komutani

one regiment. On the other hand, Mustafa Kemal.

Commander of the Sth Army Liman At the Aniburnu Battlefront Military Headquarters

von Sanders was of the opinion
that the landings could take place Division Commander Mustafa Kemal.
anywhere on the peninsula or the
Anatolian shoreline. So he set up a
defense plan that engaged smaller
forces keeping the beaches under
surveillance and deployed larger
forces in central locations. The
landing enemy forces would be
met with an offensive and driven
to the sea. This defense strategy
was incompatible with the
existing conditions and it would
have inevitably collapsed with

the enemy landing and taking up
position under the protection of
naval gunfire.

In his Ariburnu Battles Report,
Mustafa Kemal wrote about how
the landing operation began and
developed on the morning of April
25,

‘At 9.30 am, 9" Division
Commander Colonel Halil Sami
asked for reinforcements to be
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(1) 3 Army Corps Commander Esat Pasha (2) 19t

istifa dilekcesi isleme konup Mustafa Kemal 1915

yvilinda emekli edilseydi, Osmanli ordusunun

emekli albaylarindan biri olacakti.

If the resignation petition had been processed and
Mustafa Kemal had indeed retired in 1915,

he would have ended up as one of the retired

colonels of the Ottoman army.

yolladim. Bu askerler siingii takip yere yatinca diisman askerleri de
yere yatti. Kazandigimiz an budur!”

Iste bu hareketi, Mustafa Kemal’in Canakkale Muharebeleri’nin
en kritik anlarinda duruma miidahale edisinin ilkiydi. Gercekten
de diisman Ariburnu’na ¢ikmig, buradaki zayif birligimizi imha
ettikten sonra ilerlemeye baslamisti. Buraya daha sabah 8’de
yetisen 27. Alay diismanla catigmaya girmisti. Ancak diismanin
say!1 ustiinliigli sebebiyle, saatler ilerledikce verilen zayiatla iki bin
kisilik kahraman alayin giicii tlikenmeye ve durum kotiiye gitmeye
baslamigti. Tam bu sirada yetisen 57. Alay, Ariburnu’nda vaziyeti
kurtarmus, 27. Alay’in sag yaninda harbe katilarak diisman sahile
kadar siiriilmiistii.

Mustafa Kemal 25 Nisan-17 Mayis 1915 tarihleri arasinda “Ariburnu
Kuvvetleri Kumandani” unvaniyla ii¢ timenden fazla birlige kumanda
etmis karaya ¢ikmis olan Avustralya-Yeni Zelanda Kolordusu’nu
denize dokememigse de donanma atesinin himayesinde sahile cakilip
kalmalarini saglamisti. Bu bagarilarindan dolay: 1 Haziran 1915’te
rlitbesi albayliga terfi ettirilmis, 30 Nisan 1915’te layik gorildiigi
Glimiis Imtiyaz Harp Madalyasi’ndan bagka Altin Liyakat Muharebe
Madalyasi ile de taltif edilmisti. Alman Imparatoru Wilhelm tarafindan
da “Demir Ha¢” nisaniyla 6diillendirilmisti. Ariburnu Kuvvetleri
Kumandani olarak bulunmus oldugu muharebe idare yeri de kendi
ismiyle isimlendirilerek “Kemalyeri” olarak muharebe kayitlarina
gecirilerek ayrica onurlandirilmisti.

Anafartalar ve Conkbayir1 Kahramani

25 Nisan’dan 8 Agustos’a kadar Mustafa Kemal, 19. Tiimen’le birlikte
Ariburnu cephesinde daima cephe hattinda olmak iizere bulundu.
Gostermis oldugu basarilardan dolayi bir kolordu kumandanligina tayini
bekleniyordu. Nitekim 28 Temmuz’da Enver Pasa’nin teklifi, padisahin
onayl ile 15. Kolordu kumandanligina tayin emri ¢ikmisti. Ne var ki 15.
Kolordu’ya tayin emrinin resmi yazisi ¢cikmis olmasina ragmen fiiliyata
gecmemistir. Timen kumandanligindan kolordu kumandanligina tayin
olunmasi miihim bir terfi olsa bile, bunun gerceklesmemis olmast
Mustafa Kemal’in lehine bir durum olmustur. Zira tayin olundugu 15.
Kolordu Canakkale’nin Anadolu yakasinda, birligi bulunmayan, sadece bir
karargahtan ve pek az askerden miitegekkil atil durumda bir kolorduydu.
Mustafa Kemal 15. Kolordu’ya gitseydi cephe gerisinde, harbe uzaktan
bakan bir konuma diisecekti. Tayin tarihinden bir hafta sonra diismanin

Anafartalar bolgesine yapacagi ¢ikarma ve sonrasindaki muharebelerde
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dispatched. In closest proximity to my headquarters in
Bigali village were the 57% regiment and the mountain
battary. | immediately gave orders to the commanders of
these troops to finish their preparations.

...When we arrived at Conkbayiri, | saw that the
soldiers of a platoon from the 27" Regiment, assigned
with the mission of defending the beach, were running
from a southern hilltop (261 meters altitude) in the
direction of Conkbayiri. | personally cut them off and
asked them ‘Why are you running?’. They said, ‘Sir,
the enemy!’ | said ‘Where?. They said There!’ and
pointed at the hilltop at 261 meters altitude. Indeed,
an enemy hunter force had approached the hilltop and
continued to advance unperturbed. Then | yelled at
these escaping soldiers There is no running from the
enemy!’ They replied ‘We're out of ammunition!’

| yelled ‘So what if you don’t have ammunition,
you still have your bayonets!. | got them to fix their
bayonets and lie flat on the ground. | also sent my
aide-de-camp to meet the infantry regiment and
the mountain battary on their way to Conkbayiri and
convey them my orders to ‘march’and join me where
| am. When these soldiers fixed their bayonets and
lay down, enemy soldiers lay down also. That was the
moment we won!”

This act was Mustafa Kemal'’s first intervention
during the most critical moments of the Canakkale
Wars. Indeed, the enemy hand landed on Ariburnu and
began to advance after having destroyed our weak
troops deployed therein. The 27%" Regiment, which
had arrived only at 8 am, was locked in combat with
the enemy. However, the preponderance of the enemy
meant that as hours went by, the heroic regiment of
two thousand grew more and more exhausted and
the situation worsened. The 57" Regiment came to
the rescue just in time. They joined the combat right
next to the 27" Regiment and together they chased
the enemy back towards the sea.

Betwen April 25t and May 17" in 1915, Mustafa
Kemal as “Commander of the Ariburnu Forces”
commanded more than three divisions, and even
though he could not drive the Australia-New Zealand
Army Corps into the sea, he made sure that they
were stuck on the beach under the protection of
naval fire. On account of this accomplishment, he
was promoted to the rank of colonel on 1June 1915.
In addition to the Silver Distinction War Medal he
received on 30 April 1915, he was rewarded with the
Golden Merit War Medal. He was also decorated by
the German Emperor Wilhelm with the “Silver Cross”.
The battle command center over which he resided as
the Commander of the Ariburnu Forces was named
“Kemalyeri” in the battle log book in his honor.
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Canakkale harp sahasini ziyaret eden Suriye heyeti Anafartalar Cephesi Komutan

Mustafa Kemal'le gériisiirken.
The Syrian delegation visiting the Canakkale battle site in conversation with

the Anafartas Battlefront Commander Mustafa Kemal.

bulunamayacakti. Dolayisiyla bu muharebelere katilamayan Mustafa
Kemal’in, askerlik kariyeri ve istikbalinde son derece énemli bir yer
tutan “Anafartalar Kahramani” unvani da olamayacakti.

Iste Canakkale’de Mustafa Kemal’in istikbaline etki edecek kader
anlarinin ikincisi, 15. Kolordu Kumandanligina tayin emrinin fiiliyata
gecmemesidir.

Canakkale Muharebeleri’'nde, 6-10 Agustos tarihleri arasi en kritik,
en kanli muharebelerin yagsandig1 beg glindiir. Digmanin 50 bin kisilik
yeni bir orduyla yaptig1 cikarma hareketi Tiirk ordusuna cok tehlikeli
anlar yasatmisti. iste Mustafa Kemal bu tehlikeli ve kritik giinlerde
19. Tiimen komutanligindan Anafartalar Grubu kumandanligina tayin
olunarak once Anafartalar’da sonra Conkbayirr’nda diismana karsi kati
neticeli zaferler kazanarak Anafartalar ¢ikarmasi ile Ingilizlerin Tiirk
ordusunu kusatip maglup etme planlarini akamete ugratmisti. Mustafa
Kemal Anafartalar Grubu Kumandani olarak 9-15 Agustos tarihleri
arasinda sirasiyla Anafartalar, Conkbayir1 ve Kirectepe muharebelerini
kazanarak biiyiik bir sohret kazandi. O artik “Anafartalar Kahramani”
olarak taniniyordu.

Anafartalar cephesinde muharebeler devam ederken Mustafa Kemal’in
Anafartalar’da muharebe eden 16. Kolordu birliklerine resmen komutan
olarak tayini de gerceklesti. 19 Agustos 1915’te ¢ikan bir kararname ile 28
Temmuz 1915’te tayin olundugu ancak fiiliyati hi¢ gecmeyen 15. Kolordu
Kumandanligindan 16. Kolordu Kumandanligi’na atandi.

Agustos ayinin buhranli glinleri atlatilip Eyliil ayiyla birlikte
nispeten daha sakin siper muharebeleri devam ederken, Anafartalar
Grubu Kumandani unvaniyla Mustafa Kemal, albay riitbesinde
olmasina ragmen iki kolorduya mensup yiiz binden fazla askere
kumanda etmekteydi.

27 Eyliil 1915°te, Harbiye Nazir1 ve Baskumandan Vekili Enver Pasa
Canakkale’deki orduya bir teftis ziyaretinde bulunmustu. Bu ziyarette
Canakkale’de bulunan Anadolu, Seddiilbahir (Giiney) ve Ariburnu
(Kuzey) Gruplari’ni ziyaret etmesine ragmen Mustafa Kemal’in
komuta ettigi Anafartalar Grubu’nu ziyaret etmemisti. Mustafa Kemal
bunu kendisine kars1 bir glivensizlik ve bilincli bir ihmal olarak kabul
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Hero of the Anafartas and

Conkbayiri

Mustafa Kemal remained with the 19'" Division at the front line
of the Ariburnu battlefront from April 25t to August 8. His
accomplishments would have normally deserved a promotion
to the rank of an army corps commander. And indeed, on the
28t of July, upon the recommendation of Enver Pasha and with
the approval of the Sultan, the order was issued to appoint him
Commander of the 15" Army Corps. However, even though this
appointment order was officially issued in writing, it was never
actualized. Even though a promotion from division commander
to army corps commander was a significant step forward, the
fact that it wasn’t realized ended up being in favor of Mustafa
Kemal. Because the 15™ Army Corps was actually stationed

on the Anatolian shore of Canakkale, consisting merely of a
headquarters. It was passive with no troops but just a handful
of soldiers. If Mustafa Kemal had gone to the 15" Army Corps,
he would have fallen far behind the frontline, forced to observe
the war from a distance. He wouldn’t have been able to partake
in the battles following the enemy landings on Ariburnu, which
took place only a week after this promotion. Consequently, he
would never have earned the epithet “Hero of the Anafartas”
which marked a turning point in his military career and future.

So the second of the moments of destiny in Canakkale, which
would impact Mustafa Kemal’s future, was the unfulfillment of the
order to appoint him Commander of the 15" Army Corps.

The days between the 6™ and 10%™" of August during the
Canakkale Wars were when the most critical and bloodiest
battles were fought. The enemy’s landing operation with
a new army of 50 thousand proved to be a true ordeal for
the Turkish army. It was during these critical days of peril
that Mustafa Kemal was promoted from Commander of the
19t Division to Commander of the Anafartas Group, won
absolute victories first in the Anafartas then in Conkbayiri
and disrupted the British plan to besiege and defeat the
Turkish army by landing on Ariburnu. As the Commander of the
Anafartas Group, Mustafa Kemal won the battles of Anafartas,
Conkbayiri and Kiregtepe from the 9* to the 15" of August and
thus earned himself a great reputation. He was now known as
“Hero of the Anafartas”.

While the battles continued on the Anafartas front, Mustafa
Kemal's official appointment as the commander of the 16
Army Corps fighting in the Anafartas was actualized. With a
decree issued on the 19 August 1915, he was transferred from his
appointment as the Commander of the 15" Army Corps dated 28
July 1915, which had never been fulfilled, to his new appointment
as the Commander of the 16" Army Corps.

Ater the dark days of August, September was a relatively
calmer month of trench wars. Even though Mustafa Kemal had the
rank of colonel, he was the Commander of the Anafartas Group
comprising over a hundred thousand soldiers belonging to two
seperate army corps.

etmis ve bu kirginlikla bagli bulundugu 5. Ordu
Komutani Liman von Sanders Pasa’ya bir istifa
dilekcesi vermisti. Liman von Sanders bu dilekceyi
isleme koymadi. 30 Eyliil 1915’te durumu Enver
Pasa’ya bildirerek, miistesna derecede kabiliyetli

ve cesur bir komutan olarak tanidigi ve takdir ettigi
Mustafa Kemal’in, bu biiyiik savasta hizmetine
ihtiya¢ duyuldugunu bildirerek miinasip bir sekilde
gonliintin alinmasini rica etmisti. Enver Pasa da
Mustafa Kemal’e gonderdigi 4 Ekim 1915 tarihli
telgrafta, rahatsizligindan dolay1 hatirini sorduktan
sonra, son ziyaretinde vakit darligindan Anafartalar
Grubu’nu ziyaret edemedigini belirterek
muvaffakiyetlerinin devamini dilemistir.

Mustafa Kemal de cevap olarak yazdig1 mektupta
Enver Paga’ya tesekkiirde bulunarak, bagka bir
cephe icin hazirlanan kuvvetlerin (muhtemelen
Makedonya cephesi icin) basina kendisinin tayin
olunarak taltifini talep etmisti.

Mustafa Kemal’in istifasinda yukarida bahse
gecen Enver Pasa’nin kendisini ziyaret etmemesi
kadar o siralarda hak edip beklemekte oldugu riitbe
terfiinin bir tiirlii gerceklesmemesinin de etkisi
oldugu muhtemeldir. (Mustafa Kemal’in bekledigi
terfi 1 Nisan 1916’da Dogu Cephesi’nde iken geldi
ve riitbesi albayliktan mirlivaliga (tuggenerallige)
yiikseltilerek “pasa” unvani aldi). Mustafa Kemal
bu riitbe terfii meselesi ve istifa konusuna Salih
Bozok’a yazdigi 11 Ekim 1915 tarihli mektupta iisti
kapali deginmektedir:

“Kazim Nami ve sair arkadaslarin size soyledikleri
seyin (terfi kastediliyor) heniiz gerceklesmemis
olmasi hayret vericidir. Bilirsin ki bizim maksadimiz
vatana biiylik 6lciide hizmet etmektir. Kaderde varsa
o da olur. Bir aralik canim sikildi. Emekli olup bir

koseye cekilmeyi de diisiindiim. Olmadi. §imdilik

19. Firka (Tiimen) Kumandani Mustafa Kemal Bey'in 15. Kolordu
Kumandanlhgina atandigina dair tayin emri, 28 Temmuz 1915.
The order appointing the 19t Division Commander Mustafa Kemal

Bey 15" Army Corps Commander, 28 July 1915.
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Mustafa Kemal emrindeki birlik komutanlarina

her hiicum éncesi maneviyatlarin yiikseltici,

gayrete getirici konusmalar yapardi.

Mustafa Kemal delivered

encouraging and motivational speeches to his troop

commanders before each offensive.

On 27 September 1915, Minister of War and Deputy Chief of Staff
Enver Pasha came to inspect the army in Canakkale. During this tour,
even though he visited the Anatolian, Seddulbahir (South) and Ariburnu
(North) Groups, he didn’t visit the Anafartas Group commanded by
Mustafa Kemal. Mustafa Kemal interpreted this as a sign of mistrust
in his person and a conscious oversight. Feeling hurt, he submitted
his letter of resignation to the Commander of the 5™ Army, Liman
von Sanders Pasha, who ended up not putting it in process. On 30
September 1915, he reported the situation to Enver Pasha, commenting
that Mustafa Kemal, whom he knew as an exceptionally talented and
stout-hearted commander, was very much needed in this war. Playing
a conciliatory role, he asked Enver Pasha to make appropriate amends
to Mustafa Kemal. In response, Enver Pasha sent a telegram to Mustafa
Kemal on 4 October 1915, first inquiring after his well-being, then
explaining that he could not visit the Anafartas Group due to lack of
time during his last tour, and finally wishing him continued success in
the future.

Mustafa Kemal wrote back to Enver Pasha, thanking him and asking
to be appointed as commander of forces being put together for another
battlefront (probably Macedonia) as a reward.

It is possible that Mustafa Kemal’s decision to resign was based as much
on Enver Pasha’s neglecting to visit him as the current unfulfillment of the
well-deserved promotion he’d been awating for some time. (The promotion
awaited by Mustafa Kemal came through on 1 April 1916 when he was at the
Eastern Front. His rank was raised from colonel to brigadier general and he
earned the title “pasha”) Mustafa Kemal covertly touches on this issue of
promotion and resignation in a letter he wrote to Salih Bozok on 11 October
1915:

“It is a wonder that the thing that was mentioned to you by Kazim Nami
and other friends (alluding to the promotion here) has not materialized as of
yet. As you know, our goal is to serve the country at a great extent. If we are
meant to, then we shall. At one point, | was demoralized. | thought about
retiring to a corner. But that didn’t happen. For now, | continue to work while
taking refuge in the greatness, protection and benevolence of God Almighty.”

As can be deduced from this letter, the extreme physical exhaustion
he suffered as a result of ceaseless service at the battlefront, the
unfulfillment of his promotion, and the treatment he had been subjected
to by Enver Pasha had all combined to demoralize Mustafa Kemal to such
an extent that he had even considered resigning from his post. However,
even though they were hardly on best of terms, Liman von Sanders put
aside his personal feelings and showed how much he appreciated Mustafa
Kemal’s merits by not processing his resignation, mediating between him
and Enver Pasha and ultimately persuading him to change his mind.
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Cenab-1 Hakkin biiyiikliigline, himaye ve yardimina
siginarak calistyorum.”

Bu mektuptan da anlasilacagi tizere Mustafa
Kemal siirekli cephede bulunmanin getirdigi
bedeni rahatsizligin tizerine, bekledigi terfinin
yapilmamasi, Enver Pasa tarafindan maruz kaldigi
muamele bir araya gelince, bu halet-i ruhiye icinde
her seyden vazgecerek emekli olmay1 diisiinmiis
ve istifa dilekgesini vermisti. Ancak aralar1 pek de
iyi olmamasina ragmen, Liman von Sanders gahsi
disiincesini bir kenara koyarak bir kadirsinaslik
ornegi sergilemis ve iyi bir komutan olarak takdir
ettigi Mustafa Kemal’in istifasinin bir kayip olacagi
disiincesiyle bunu igsleme koymayarak Enver Paga
ile aralarini bulmus ve istifadan vazgecirmisti.

Mustafa Kemal’in gorevinden istifa dilekcesinin
Liman von Sanders’in miidahalesiyle isleme
koyulmadan siimen alt1 edilmesi ve istifadan
vazgecilmesi, Canakkale muharebeleri sirasinda
Mustafa Kemal’in askerlik kariyeri ve istikbaline
yon veren ii¢ kader anindan ti¢iinciisii olmustur.
istifa dilekgesi isleme konup Mustafa Kemal 1915
yilinda emekli edilseydi, birkag ay sonra yiikselecegi
mirlivalik (tuggeneral) riitbesiyle alacagi “pasa”lik
unvanindan mahrum bir sekilde Osmanli
ordusunun emekli albaylarindan biri olacakti. Milli
Miicadele’nin lideri “Anafartalar Kahramani Mustafa
Kemal Paga” olmayacakti.

“Olmeyi emrediyorum.”
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Mustafa Kemal’in Canakkale Muharebeleri’ndeki
askerlik hayat1 biiyiik basarilarla doludur. Canakkale
Muharebeleri’nin, Tiirk ordusu agisindan son
derece buhranl giinlerinde -bilhassa ¢ikarmanin ilk
giinleri ile Agustos ayindaki Anafartalar Cikarmasi
ve Muharebeleri’nde- Mustafa Kemal, sahsi gayreti,
inisiyatif kullanma cesareti ve sorumluluk almaktan
cekinmeyen tavri ile tehlikenin atlatilmasinda
mihim bir rol oynamistir.

Canakkale’de baslayan savasin bir 6liim-kalim
savas1 oldugunun bilincinde olan Mustafa Kemal
emrindeki birlik komutanlarina her hiicum 6ncesi
sifahen veya yazili emirlerle maneviyatlarini
yiikseltici, gayrete getirici konugsmalar yapardi.
Ariburnu cephesinde 1 Mayis 1915 sabahi yapilacak
genel taarruz 6ncesi yayinladigi emir herkesi can
evinden vuracak tiirdendir:

“...I¢imizde ve komuta ettigimiz askerlerde
Balkan yenilgisinin ikinci bir sathasini gormektense
burada 6lmeyi tercih etmeyenlerin bulunacagini
kesinlikle kabul etmem. $ayet boyle diisiinenlerin
oldugunu hissediyorsaniz derhal onlar1 kendi
ellerimizle kursuna dizelim.”

Liman von Sander’s intervention in Mustafa Kemal’s resignation attempt
was the third of the three moments of destiny that determined the course
of Mustafa Kemal’s military career and future during the Canakkale Wars. If
the resignation petition had been processed and Mustafa Kemal had indeed
retired in 1915, he would not have been promoted to brigadier general and
earned the title of “pasha” in the ensuing months, he would have ended up
merely as one of the retired colonels of the Ottoman army. He wouldn’t have
become “Hero of the Anafartas Mustafa Kemal Pasha”.

“l am ordering you to die.”

Mustafa Kemal’s military career in the Canakkale Wars is full of great
accomplishments. During the critical days of the Canakkale Wars - especially
for the Turkish army - namely the early days of the landing, and the Anafartas
Landing and Wars in August, Mustafa Kemal played a pivotal role in averting
the danger through his personal zeal, his courage and determination to take
initiative and assume responsibility.

Knowing full well that the war that broke out in Canakkale was in
fact a struggle of life and death, Mustafa Kemal delivered encouraging
and motivational speeches, either in person or in writing, to his troop
commanders before each offensive. The order he issued just before the
general offensive of 1 May 1915 at the Ariburnu battlefront was of a kind that
would move the hearts and minds of everyone as it struck straight at the
heart of the situation at hand:

“..I shall by no means accept that there may be those among us and
among whom we lead, who wouldn’t rather die than wittness a second
version of the Balkan defeat. If you feel that there are people of such mind,
then let them be executed by our own hands.”

Mustafa Kemal always encouraged the officers in his command in Canakkale
profusely, stressing that the gravity of their mission far outweighed that of their
lives. The order he gave to his soldiers on the frontline of the offensive on the
25 of April; “l am not ordering you to attack, | am ordering you to die. By the
time we die, reinforcements and other commanders can make it here to replace
us” was a sheer expression of his formidable resolve.

Mustafa Kemal always showed true appreciation of the heroic and
selfless acts performed during battles. As seen in the example of Sergeant
Mehmed of Biga, he always made sure that heroes were aptly rewarded.
Canakkale was a place where courage and heroism, altruistic dedication and
determination blended with exalted spiritual fortitude and strong faith. All
these supreme qualities combined are what’s called today the “Canakkale
spirit”. Having personally witnessed these supreme qualities of Turkish
soldiers on the frontlines, Mustafa Kemal described this spirit as such:

“We are not interested in individual heroic acts, he said. But | absolutely
have to tell you about what happened in Bombasirti. The distance between our
respective trenches was about eight meters... It means death is certain, certain...
Those in the first trench, not a single one can be saved, they fall completely...
Those in the second trench, they go to replace them. But do you know, it is with
such admirable dignity and perfect submission to God’s will that they go. They
watch others die, they know they’ll die themselves in about three minutes. And
yet there’s not a single moment of hesitation, just an unshakeable resolve. Those
who know how to read are preparing to enter through the gates of Paradise
with the Quran in their hands. Those who can’t read are walking reciting the
Shahadah. This scene reveals the spiritual fortitude that characterizes the Turkish
soldier in all its admirable and applaudable glory. | assure you; it is this exalted

THE COMMANDER WHO SHONE IN CANAKKALE: MUSTAFA KEMAL

Mustafa Kemal, Canakkale’de subaylar1 oldugu kadar emrindeki
askerleri her zaman gayrete getirmis, vazifelerinin neminin kendi
hayatlarindan daha onde geldigini ifade etmistir. 25 Nisan giinti diismana
taarruz eden erlerine verdigi; “Size ben taarruz emretmiyorum, olmeyi
emrediyorum. Biz oliinceye kadar gececek zaman zarfinda yerimize baska
kuvvetler ve kumandanlar gecebilir” komutu onun kararliliginin ifadesiydi.

Mustafa Kemal, muharebelerde gosterilen kahramanlik ve
fedakarlig1 her daim takdir etmis ve Bigali Mehmed Cavus 6rneginde
goriildiigii tizere kahramanlik gosterenlerin 6diillendirilmesini
saglamistir. Canakkale, cesaret ve kahramanligin, fedakarlik ve
metanetin yiiksek bir maneviyat ve imanla biitiinlestigi yerdi. Bu tistiin
vasiflar “Canakkale ruhu” olarak isimlendirilmistir. Tiirk askerinin
bu iistiin vasiflarina cephe hattinda bizzat sahit olmus olan Mustafa
Kemal bu ruhu soyle anlatmaktadir:

“Biz kisisel kahramanlik sahneleriyle ilgilenmiyoruz, dedi. Yalniz
size Bombasirti olayini anlatmadan gecemeyecegim. Kargilikli siperler
arasinda mesafeniz sekiz metre... Yani 6liim kesin, kesin... Birinci
siperdekiler, hig biri kurtulamamacasina tamamen diisiiyor. ikincidekiler
onlarin yerine gidiyor. Fakat ne kadar gipta edilecek bir 6l¢ii ve tevekkiille,
biliyor musunuz? Oleni goriiyor, li¢ dakikaya kadar 6lecegini biliyor. Hi¢
ufak bir cekingenlik bile gostermiyor. Sarsiimak yok... Okumak bilenler
ellerinde Kur’an-1 Kerim Cennet’e girmeye hazirlaniyorlar, bilmeyenler
Kelime-i Sehadet cekerek ytiriiyorlar. Bu, Tiirk askerindeki ruh kuvvetini
gosteren hayrete ve tebrike deger bir 6rnektir. Emin olmalisiniz ki;
Canakkale Savasi’ni kazandiran, bu yiiksek ruhtur.”

Mustafa Kemal, Canakkale Muharebeleri’nin basladig ilk glinden
yani 25 Nisan 1915’ten beri hi¢ araliksi1z cephe hattinda bulunmus,
kritik anlarda sorumluluk {istlenmis, ates hattinin birkac yiiz metre
gerisindeki karargahinda savasin biitiin mesakkatleri icinde yedi
bucuk ay gecirmisti. Bu siire zarfinda cepheyi hic terk etmemisti. Artik
bedenen ve zihnen yorgundu. Rahatsizlig1 artinca bir aylik tebdil-i
hava izni alarak 10 Aralik 1915’te, Canakkale’den ayrildi. Yerine Fevzi
Pasa (Cakmak) vekaleten Anafartalar Grubu Kumandani oldu.

Canakkale’den ayrilisindan on giin sonra diisman dnce Anafartalar
ve Ariburnu’nu daha sonra da 9 Ocak 1916’da Seddiilbahir’i tahliye
edip Canakkale Muharebeleri sona erdiginden, Mustafa Kemal bir
daha Canakkale’ye donmemis, komutani oldugu 16. Kolordu ile Dogu
Cephesi’ne gitmistir. e
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Birinci Diinya Savasi devam ederken ¢ikan Harp Mecmuasi'nin 1916
Ocak tarihli 4. sayisinin kapaginda, Anafartalar Grubu Kumandani
Albay Mustafa Kemal'in, Kirectepe mintikasinin savunanan
birlikler namina dikilmis abidenin 6niinde cekilmis bir fotografi
yvayimlanmisti.

The cover page of the 4" issue (dated January 1916) of the Harp (War)
Journal, which was published throughout World War 1, featured a
photograph of the Anafatas Group Commander Colonel Mustafa Kemal
posing in front of the monument erected in honor of the troops that
defended the Kirectepe region.

spirit that brought us victory in the Canakkale Wars!”

Mustafa Kemal had remained on the frontline without
a pause since the very beginning of the Canakkale Wars
on 25 April 1915. Always assuming full responsibility at
the most critical moments, he spent seven and a half
months in his military headquarters only a few hundred
meters behind the line of fire, enveloped in the gruelling
hardships of war. During all this time, he never left the
battlefront. He was physically and mentally exhausted.
When his level of discomfort increased, he took a month’s
leave and left Canakkale on 10 December 1915. In his place,
Fevzi Pasha (Cakmak) became the Acting Commander of
the Anafartas Group.

Ten days after his departure from Canakkale, the
enemy evacuated first the Anafartas and Ariburnu, then
Seddilbahir on 9 January 1916. Thus ended the Canakkale
wars and so Mustafa Kemal did not come back to
Canakkale. He went to the Eastern Front with the 16 Army
Corps under his command. e
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SEVKI PASA’'NIN UNUTULAN

CANAKKALE TAHKIMAT HARITASI

Tiirkiye’de modern haritaciligin onciisit Mehmet $evki Pasa, Canakkale Muharebeleri’nden

sonra bolgeye gonderilen bir heyetle diinyada ilk defa bir “tahkimat haritasi” hazirlamis

ve uluslararasi haritacilik literatiiriine girmistir. Savag bolgesindeki askeri pozisyonlari,

Sevki Pasa Canakkale Tahkimat
Haritasr'nin (1/5000 6lc¢eKli) biitiin
paftalarinin (43 pafta) birlesmis halleri.
The integrated version of Sevki Pasha’s
Military Map of Fortifications’ all (43)
sections (at the scale of 1/5000).

2009 yilinda yeniden basilmistir.

SEVKI PASHA'S FORGOTTEN MILITARY MAP OF FORTIFICATIONS

anive izleri tek tek, ayrintili sekilde kaydeden Canakkale

Tahkimat Haritasi, uzun yillar boyunca unutulmus, ancak

(O MUSTAFA ONUR YURDAL ARSIVI

SEVKI PASHA'S FORGOTTEN
MILITARY MAP OF FORTIFICATIONS

Mehmet Sevki Pasha was the forerunner of modern cartography in Turkiye and made his mark in the culture

and literature of international cartography by creating the world’s first “military map of fortifications” with the

help of a delegation dispatched to the region after the Canakkale Wars. Comprising detailed records of military

positions, as well as recollections and traces of the war zone, the Canakkale Military Map of Fortifications was

rediscovered and republished in 2009 following a long spell of obscurity in the recesses of memory.

MUSTAFA ONUR YURDAL

TURK haritaciliginin gelisme
ve tanitilmasinda 6nemli yeri
ve rolii olan Mehmet $evki
(Olger) Paga, yasadig1 donemin
onde gelen jeodezi bilginleri
arasinda gosterilmis ve modern
haritaciligin uygulanmasinda
onderlik etmisg bir sahsiyet
olmasina ragmen, daha sonraki
nesiller tarafindan ne yazik

ki pek fazla taninmamisg ve
hatirlanmamaisgtir.

Mehmet Sevki Pasa,
Ganakkale Muharebeleri'nden
sonra cepheye kartografya
subaylarindan olusan bir
heyet gondermis ve diinyada
ilk kez bir “tahkimat haritas1”
hazirlayarak bu alandaki
literatiire girmistir.

Milli Miicadele doneminde
ise Pasa’nin biitlin zamanini
Milli Miicadele Birlikleri’ne
harita yetistirmeye ayirdigini
goriiyoruz. Pasa, 1921 y1li
baslarinda ve Haziran’inda
60’a yakin iistsubay ve subayla
170 sandik dolusu cesitli
alet-edevat, basim makineleri
ve benzerlerinin Anadolu'ya
gecmesine aracilik etti. Felah-1
Vatan Grubu araciligryla
Anadolu’ya ait 100.000 pafta
hazirlayarak bunlar1 Milli
Ordu’ya gonderdi.

MEHMET Sevki (Olcer)

Pasha played an important

role in the development and
worldwide recognition of Turkish
cartography, so much so that he
was counted among the foremost
scholars of geodesics of his time.
Even though he was a pioneer

in modern cartography, he was
little known and remembered by
generations that followed.

Mehmet Sevki Pasha
dispatched a delegation of
cartography officers to the
battlefront in the wake of the
Ganakkale Wars and made his
mark in the relevant academic
literature by creating the
world’s first “military map of
fortifications”.

Throughout the War of
Independence, Pasha devoted
all his time to creating maps for
the troops. In the early months
of 1921 and then again June,
his work helped the transfer of
nearly 60 senior officers and
officers, as well as 170 cases of
various tools, printing machines
and alike into the Anatolian
hinterland. With the help of
“Felah-1 Vatan (Restoration of
the Nation) Group”, he prepared
100.000 map sections and sent
these to the National Army.
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Sevki Pasa
Korgeneral
riitbesindeyken.
SevkiPasha

serving as

Lieutenant General.




Harp Okulu ikinci
sinif 68rencisiyken
-1885.

Second year student
at the Military
Academy -1885.

Mehmet $evki Pasa, daha sonra Fevzi
Cakmak’tan, Ankara’da kurulan Harita Dairesi
Baskanligr’'na atandig1 haberini alir ve bunun
lizerine Mustafa Kemal (Atatiirk) gibi 6nce deniz
yoluyla Samsun’a oradan da Ankara’ya gecer. Milli
Miicadele doneminin son yilinda yaptigi isler ile
Gazi Mustafa Kemal Pasa’nin, “Harita Dairesi’nin
bir sene zarfinda orduya yetistirdigi haritalarin son
zaferin iktisabinda dahli olmus, Ordu bu haritalar
sayesinde hedef aldig1 zafere suhuletle vasil
olmustur.” (1 Mart 1923) sozlerini duyma serefine
nail olmustur.

Diinya Capinda Bir

Haritacilik Bilgini

Mehmet Sevki Pasa, 1866 yilinda Istanbul'da
Defterdar semtinde dogmustur. Heniiz 12 yaginda
bir ilkokul mezunu iken babasini yitirmis,
O0gretim ve egitimi tiimiiyle annesi Emine
Hanim’in sorumluluk ve rehberligine kalmigtir.
Yiiksek 6grenimini Harp Okulu’nun teknik
boliimiinde yapmig olmasi da bilime verdigi deger
ve onemle birlikte gelecekteki calismalarinin

bir kanit1 sayilabilir. Batr’nin bilim ve teknik
anlayisini iyice sindirmis olmasi, derin diisiinme,
arastirma ve uygulamada basarili olmasini da
miimkiin kilmistir. Heniiz kii¢iik riitbeli bir
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Later on, Mehmet Sevki Pasha was
informed by Fevzi Cakmak about his
appointment as the Director of the
Cartography Office newly established in
Ankara. Following the footsteps of Mustafa
Kemal (Ataturk), he first travelled by sea
to Samsun, then continued his journey
by land to Ankara. On account of his
accomplishments in the final year of the War
of Independence, he was honored by Ghazi
Mustafa Kemal Pasha with the following
statement: “The maps provided for the army
by the Office of Cartography within one year
were instrumental in the winning of final
victory. Thanks to these maps, the army was
able to achieve its targeted victory with
ease.” (1 March 1923)

A World Class Scholar

of Cartography

Mehmet Sevki Pasha was born in 1866 in
Istanbul's Defterdar district. At the ripe

age of 12, when he had just graduated from
primary school, he lost his father. After

that he only had his mother’s guidance and
support to depend on for the rest of his
education. He chose to complete his higher
education in the technical division of the
Military Academy which was not only an
indicator of his profound respect for science,
but also a harbinger of his future work. He
had a full grasp of the Western approach to
science and technique which contributed to
his successful practice of deep reflection,
research, and implementation. Even as

a low-ranking officer, he envisaged the
possibility of using modern methods to map
the vast terrains of Turkish geography. His
determination to focus and steer his work in
that direction was the first step on the path of
his professional accomplishment. The history
of Turkish cartography and Sevki Pasha’s life
are in fact inextricably linked. As a world
class scholar of cartography and a perfect
example of a military man in possession of
utmost intellectual faculties, Sevki Pasha is,
without a doubt, one of the rare gems of the
last century. He was the Turkish Republic’s
first General Director of Cartography. In 1926,
he took voluntary retirement while he was
serving in the rank of Lieutenant General. One
year after, he sadly passed away.

subay iken o giinkii genis Tiirk topraklarinin
modern yontemlerle haritasinin yapilabilecegini
disiinmesi ve calismalarini bu yone ¢evirmesi,
meslegindeki ilk asama sayilir. Diger taraftan
Tiirk Haritacilik Tarihi ile $evki Pasa’nin hayati
ic ice gecmis ayrilmaz bir biitiindiir. Haritacilikta
evrensel diizeyde bir bilgin, entelektiiel
niteliklerin tiimiine sahip olgun bir insan ve
komutan ornegi olarak gosterilen Sevki Pasa,
kuskusuz gecgen yiizyilin yetistirdigi az bulunur
krymetlerden biridir. Cumhuriyet doneminin

ilk Harita Genel Miidiirii olmak onuruna
erismigken, 1926’da Korgeneral riitbesinde iken
kendi istegiyle emekli olmus ve bir y1l sonra 1927
yilinda da hayatini kaybetmistir.

Yukarida anlatildigi {izere Tiirk Haritacilik
Tarihi ile Sevki Pasa’nin hayati ic ice gectiginden
Sevki Pasa’nin hayat hikdyesi Osmanli’nin son
doneminde baslayan modern Tiirk haritaciliginin
da tarihidir. Nitekim kendisi tarafindan kaleme

alinan On Yillik Tiirk Haritaciligi Calismalarinin
Ozeti baglikl kitabi Italyancaya ¢evrilmis ve
boylelikle belki de Piri Reis’ten sonra ilk kez Tiirk
Haritacilig1 dis diinyanin merak ve ilgisine mazhar
olabilmistir.

As recounted above, since the
history of Turkish cartography

Ordu bu haritalar

and the life of Sevki Pasha are

sayesinde hedef aldig:

inextricably linked, Sevki Pasha’s
life story is in fact the history

zafere suhuletle vasil

of modern Turkish cartography

which began in the late Ottoman olmugtur.

period. His book The Summary of ~ Thanks to these maps,

a Decade of Turkish Cartography

. ) the army was able to
Practices was translated into
Italian which meant that for achieve its targeted
the first time since Piri Reis, . .
victory with ease.

Turkish Cartography received the
attention of the world.

Sevki Pasha graduated from
the Military Academy in 1889
carrying the rank of Staff Captain.
On 22 July of the same year, he was assigned a teaching
post at the Schools of Artillery and Engineering. Until
December 1890, he taught the first-year students at
Artillery Staff School “History of War Methods”, third
year students at Artillery Cadet School “Analytical
Geometry”, third year students at Engineering
School “Design Geometry” and third year students at
Artillery High School “Cosmography”.

Berlin Harita
Dairesi'ni ziyaret -
1916.

Visit to the Berlin
Cartography Office -
1916.
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61 paftadan
olusan Canakkale
Bogazi haritasinin
(1/25.000 élgekli)
fihristi.

Index of the
61-section map

of the Canakkale
Strait (at the scale

of 1/25,000).

ET)

Sevki Pasa, 1889 yilinda Kurmay Yiizbasi olarak
Harbiye Mektebi’nden mezun olduktan sonra,
ayni yilin 22 Temmuz’unda Topgu ve Mithendis
Okullarr'na 6gretmen olarak atanmisg, Aralik 1890
tarihine kadar Top¢u Kurmay birinci sinifina
“Savas Teknigi Tarihi”, Top¢u Harp Okulu ti¢iincii
sinifina “Cozlimlemeli Geometri”; Miithendis Okulu
ticlinci sinifina “Tasar1 Geometri” ve Topgu Lisesi
tictincii sinifina “Kozmografya” bilimleri egitimi
vermistir.

Ocak 1891’de Paris'teki Fransiz Harp
Akademisi’nde “kurmaylik” 6grenimini
tamamlamak i¢in secilmis ve burada iki buguk
yil 6grenim gormiistiir. Agustos 1892 tarihli bir
Padisah buyrugu uyarinca Harp Akademisi’ni
bitirdikten sonra Fransiz Ordusu Askeri Cografya
Dairesi’nde teorik ve Uygulamali Jeodezi Teknigi
o0grenimi yapmak icin gorevlendirilmistir.
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In January 1891, he was selected to complete his
“staff” training at the French Military Academy in
Paris and was schooled there for the next two and a
half years. As per the Sultan’s decree dated August
1892, on completion of his training at the Military
Academy, he was tasked to train in Theoretical and
Applied Geodesics at the French Military Office of
Geography.

After his return to Turkiye, he collaborated with
specialists invited from France in a committee
established for the purpose of creating an “Ottoman
Country Map”. But unfortunately, this work was
interrupted. The reasons for this interruption are
explained by Sevki Pasha himself in his handwritten
memoirs:

“Under the despotic regime, just like all
benevolent enterprises, the cartographic practice
was also sabotaged. The committee existed

only officially. Under the pretext of some absurd
allegations, the committee was not allowed to
carry out any field work. The French specialists
were paid astronomical salaries to while away
their time here for four-five years and then
returned home.”

After this engagement, Sevki Pasha taught
Geodesics at military academies until 1908. Upon
his own initiative, he learnt the new BONN method
developed by the French. For three years, he
worked on calculations to design a projection chart
which forms the basis of our all our map drawings
today.

Having been promoted to the rank of Colonel
in 1908, he wrote a detailed report on how to
create a country map of the Ottoman state, an
earlier project that had been hindered in its
progress and left unfinished, and submitted it to
the Ministry of War. Sevki Pasha’s suggestions
were accepted. A new Map Committee
comprising divisions of Geodesics and Systematic
Topography was founded under the directorship
of Zeki Pasha. Sevki Pasha was assigned as the
Head of Geodesics Department. In 1909, the
committee started working on the new Ottoman
country map spanning eastward from Bakirkoy.
Three years into this work, the Balkan War
erupted, and the Head of the Committee and
Director of the Cartography Office Zeki Pasha
was assigned as the Second Chief of General
Staff. Sevki Pasha was assigned to stand proxy
as the Director of the Cartography Office and the
Head of the Military Cartography Committee.

At the beginning of the World War 1, he was
assigned to these posts principally.

Tiirkiye’ye dondiikten sonra ise “Osmanli Ulke
Haritas1”nin yapilmasi i¢in kurulan komisyonda
Fransa’dan getirilen uzmanlarla beraber ¢aligsmis,
fakat ne yazik ki, bu calismalar sekteye ugramistir.
Bunun sebeplerini, Sevki Pasa kendi el yazisi ile
kaleme aldig1 hatiralarinda soyle anlatmaktadir:

“Istibdat yonetimi doneminde her yararl girisim
verimsiz birakildigt gibi harita isleri de ayni
basarisizliga ugratildi. Komisyon resmen var
olmakla beraber anlamsiz ve sozde nedenlerle bir
daha arazi ¢calismalarina ¢ikarilmadi. Fransiz
uzmanlar da olaganiistii maaslarla bosu bosuna
dort bes yil kaldiktan sonra tilkelerine déondiiler.”

Bundan sonra 1908 yilina kadar yiiksek askeri
mekteplerde Jeodezi dersleri veren $evki Pasa kendi
inisiyatifiyle, o zamanlar Fransizlarin gelistirdigi
yeni bir yontem olan BONN yontemini 6grenmis
ve {i¢ y1l hesaplarla ugrasarak bugiin biitiin
haritalarimizin ¢izimine dayanak tegkil eden bir
projeksiyon cizelgesi diizenlemistir.

1908’de albayliga terfi ettikten sonra daha 6nce
sekteye ugrayan ve tamamlanamayan Osmanli

First Works of

Mastery

Sevki Pasha’s activities in

the role of Director of the
Cartography Office and Head of
Military Cartography Committee
can be seen as his years of
mastery, which was a fact no
doubt enhanced by the authority
invested in his position. His work
during this period involved both
planning on paper and active
operations in the field.

After the eruption of World
War 1, he was extremely adept
at providing the army with
the necessary maps, printing
and distributing them to the
relevant offices and troops. A
number of his officers employed
in the Cartography Committee
had been drafted to the army
as part of the mobilization for
the war effort. Nevertheless,
he was able to get some of
these officers reassigned to the
Committee in December 1914. He
decided to send these officers
on a fieldwork assignment to
continue working on the “Map of
the Canakkale Strait”, which was
a project that had begun before
the mobilization. A map covering
the two shores of the Canakkale
Strait, which was under a severe
threat of occupation, was
thus coming into formation.
Eventually these maps were used
by the Turkish troops during the
landing operations on 25 April.

Following the attack on the
Canakkale Strait by the allied
powers in March 1915, this
cartography committee issued an
order for the transportation of all
the valuable documents, maps,

Kurmay Yarbayliga

yiikseltildiginde. Harp Akademisi
Promoted to the diplomasi.
rank of Staff Military Academy
Lieutenant Colonel. Diploma.

Sevki Pasa’nin hayat

hikayesi Osmanli’'nin

son doneminde
baslayan modern Tiirk

haritaciliginin da tarihidir.

Sevki Pasha’s life story is in

fact the history of modern
Turkish cartography which
began in the late Ottoman

period.
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Harp Okulu diplomasi.
Military School Diploma.
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Diisman Gelibolu Yarimadasr'ndan cekilir

cekilmez, gereken topograf subaylari cephelere

gonderilmistir.

As soon as the army withdrew from the Gallipoli

Peninsula, the required topography officers were

dispatched to the frontlines.

Sevki Pasa Tahkimat Haritasi'nin
Avustralya Savas Miizesi envanterine
gecmis lejant paftasi.

The legend page of Sevki Pasha’s Military
Map of Fortifications inventoried at the

Australian War Memorial.

iilkesi haritasinin nasil
olusturulacagina iliskin ayrintili
bir rapor hazirlamis ve Harbiye
Nezareti’'ne sunmustur. Sevki
Pasa’nin onerileri benimsenmis;
Jeodezi ve Diizenli Topografya
boliimlerinden olugmak tizere
Zeki Pasanin baskanlig1 altinda
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geodesics equipment and a printing machine of the Office
of Cartography to Kutahya and for the cartography officers
to relocate to Kutahya.

In July 1915, the committee recalled most of its officers
serving in the troops on the Caucasian front. These
officers were then assigned to the task of creating maps
of this particular battlefront and the region of Halep.
Another group of officers which were recalled later on
were assigned to the same task along the Euphrates
River. The printing and distribution of maps required by
troops deployed in several different fronts were thus
continued. For Sevki Pasha, his greatest accomplishment
was hindering the Germans from accessing the cartography
office. In his memoirs which record his activities from 1908
to 1918, he states:

“On the other hand, | exerted myself to the point of risking
my position and managed to keep the Germans out of my

office.”

Of course, this was by no means the accomplishment
that won Sevki Pasha a name in the international circuit
of scientific and military practice. Sevki Pasha’s most
significant accomplishment at an international level was his
“Canakkale Military Map of Fortifications”.

Map of the Canakkale Strait

MRS LA S AR T
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As recounted by Sevki Pasha in his memoirs, the Military
Cartography Committee was working on the map of the
Canakkale Strait when the World War broke out. Titled
“Canakkale Strait Map” and comprising 61 sections, this map
was drawn at a scale of 1/25,000. At that scale it renders a
very detailed georeferencing of the Canakkale Strait and its
environs and it is certainly a rare example of its kind that
have survived to this day.

Sevki Pasa'’nin

2009 yilinda Genel
Kurmay Askeri Tarih
ve Stratejik Etud
Baskanligi tarafindan
basilan “Canakkale
Tahkimat Haritas1”
kitabu.

SevkiPasha’s
“Canakkale Military
Map of Fortifications”
book published in
2009 by the General
Staff Directorate of
Military History and
Strategic Studies.

yeni bir Harita Komisyonu
kurulmus, Sevki Pasa da bu
komisyonun Jeodezi Boliimii
Midirligi’ne atanmistir.
Komisyon 1909'da Osmanli
tilkesi haritasini yapmak iizere
Bakirkdy’den doguya dogru
gelmek suretiyle calismalara
baglamistir. Ug yil kadar siiren
calismalarin ardindan Balkan
Harbi’nin patlak vermesi
tizerine, Komisyon Bagkani ve
Harita Sube Miidiirii Zeki Pasa
Genelkurmay Ikinci Bagkani
olarak gorevlendirilince,

Sevki Pasa da Harita Subesi
Miidirligii ve Askeri Harita
Heyeti Bagkanligr’na vekaleten
atanir; Birinci Diinya Savasi’nin
baglarinda ise bu gorevlere
asaleten atanacaktir.

1k Ustalik

Sevki Pasa’nin elinde yetkileri
de bulundurmasi sebebiyle
Harita Subesi Mudiirligi ve
Askeri Harita Heyeti Bagkanlig1
gorevlerindeki faaliyetleri
adeta ustalik donemidir.
Bu donemdeki caligsmalari,
Sevki Paga’nin masa basinda
planladig1 ve ayni zamanda
bilfiil alanda bulunarak
yluriittiigii calismalardir.
Birinci Diinya Savasrnin
cikmasinin ardindan orduya
gerekli olan biitiin haritalar1
zamaninda bastirarak istenilen
makamlara ve askeri birliklere
dagitilmasini sagladigi gibi
bir taraftan da seferberlikten
sonra ordu birliklerine alinan
Harita Heyeti subaylarindan
geregi kadarini, 1914 Aralik
ayinda tekrar yanina aldirmay1
basarmistir. Bu subaylari
araziye cikartarak seferberlik
oncesinde hazirlanmaya
baslanan “Canakkale Bogaz1
Haritas1”n1 devam ettirme
karar1 alir. Tehlike altinda

In fact, this map may be
described as “The First Military
Fortification Map by Sevki
Pasha”. Because Mehmet Sevki
Pasha was the chief of those who
created the map-in-question,
and the 1/5000 scaled “Sevki
Pasha Map”, which comprises
43 sections, was actually
based on this particular map’s
Anafarta-i Sagir (Little Anafarta),
Kurcadere-Kocadere, Damlar,
Kirte and Seddulbahir sections.

On the bottom left corner of
this map which was identified
by Sevki Pasha himself as the
“Map of the Canakkale Strait” is
an inscription that reads: “Printed
in the General Staff Headquarters
Printing House, Year 1331”.

Under the extraordinarily
trying conditions of World War
1, the 61-section Canakkale
Strait Map created by Turkish
cartographers led by Mehmet
Sevki Pasha, is quite elaborate
in terms of “place names” and
provides important information
regarding the epoch of the
GCanakkale Wars.

Unfortunately, it is not
known whether the map-in-
question is still present in
the archives of the relevant
institutions in Turkiye (General
Directorate of Cartography,
General Commandership of
Cartography, General Staff
Directorate of Military History
and Strategic Studies). “Map of
the Canakkale Strait” or as per its
index definition “Map of Gallipoli
and Canakkale” is present in
its entirety in the archives of
Imperial War Museum in the UK

and the Australian War Memorial.

Identified as the “Map of the
Canakkale Strait” or “Map of
Gallipoli and Canakkale”, this
map is the first map created
on the basis of scientific data
during Ottoman rule. Some
of its sections were used by
the Turkish army during the
Canakkale Ground Wars.

SEVKi PASA'NIN UNUTULAN CANAKKALE TAHKiMAT HARITASI

Anafarta-i Sagir

Kocadere

Seddiilbahir Kirte

Harbiye Nezareti bahcesinde bir jeodezi aletini incelerken - 1914.

Studying a geodesics instrument in the garden of the Ministry

of War -1914.
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bulunan ve her an isgal edilebilme ihtimali olan
Canakkale Bogaz1r’nin iki yakasinin haritasini
tekrar yaptirmaya baglamigtir. Nitekim bu
haritalar, 25 Nisan kara ¢ikarmalari sirasinda Tiirk
birlikleri tarafindan kullanilabilmistir.

Bu harita heyeti 1915 Mart’inda miittefiklerin
Canakkale Bogazi’na taarruzu iizerine her ihtimale
kars1 Harita Subesi Heyeti’nin degerli biitiin belge
ve haritalarinin, jeodezi aletleriyle bir basim
makinesinin Kiitahya’ya taginmasi talimatini
vermis ve bunlarla birlikte kartograf memurlarinin
da Kiitahya'ya ge¢melerini emretmistir.

1915 Temmuzu’na dogru Kafkas cephesindeki
birliklerde gorevli Harita Heyeti subaylarindan
cogunu da geri cekerek bu cephe ile Halep yoresinde
ve daha sonra aldig1 deniz subaylariyla Firat
boyunda harita islerini tekrar baglatmais, gesitli
cephelerin ihtiya¢ duydugu haritalarin basimi ve
yollanmasiyla mesgul olmustur. Sevki Pasa’ya gore
en 6nemli basarilarindan biri Almanlarin harita
subesine girmelerini engellemesidir. 1908-1918
yillar1 arasindaki faaliyetlerini anlattig1 hatiratinda
bunu soyle ifade eder:

“Ote yandan da makamimi tehlikeye koyarcasina
ugrasarak Almanlari subeme sokmamayi
basardim.”

Elbette Sevki Pasa’nin adini milletler aras1 ilim
ve askerlik aleminde duyuran basarisi bu degildir.
Sevki Paga’nin milletler arasi seviyede kiymet
tastyan en biiylik basaris1 “Canakkale Tahkimat
Haritas1”dur.

Canakkale Bogazi Haritasi

148

Sevki Pasa hatiralarinda bahsettigi tizere Askeri
Harita Heyeti, Cihan Harbi basladig1 sirada
Canakkale Bogaz1 haritasi iizerinde ¢alismaktadir.
“Canakkale Bogazi Haritas1” olarak tanimlanan ve
61 paftadan olusan bu harita 1/25.000 6lcekli olup,
Canakkale Bogazi ile yakin cevresini bu 6lgekte ve
oldukca ayrintili tanimlayan, Osmanli déneminden
gliniimiize ulasmis nadir haritalardan biridir.
Aslinda bu harita igin, “Ilk Sevki Paga (Tahkimat)
Haritas1” demek de miimkiindiir. Clinkii Mehmet
Sevki Pasa, soz konusu haritay1 yapanlarin amiri
durumunda oldugu gibi, 43 paftadan olusan 1/5000
olcekli “Sevki Paga Haritas1” da bu haritanin
Anafarta-i Sagir (Kiiclik Anafarta), Kurcadere-
Kocadere, Damlar, Kirte ve Seddiilbahir paftalari
esas alinarak yapilmistir.

Mehmet Sevki Pasa’nin kendi ifadesiyle
“Canakkale Bogazi Haritast” olarak tanimlanmig

On account of these qualities
and the light it sheds on our
recent history through the
featured place names, it is a
highly important document.

The Military Map

Shelves

In his activity report titled “The
Summary of Organized Activities
and Works for the Acquisition of
the Ottoman Country Map in the
Decade Between 1908 and 1918”,
Mehmet Sevki Pasha explains
the reasons for and the means
by which the Military Map of
Fortifications was created:

“In 1915, it was deemed
necessary to show the
fortifications of the two opposing
sides on an extensive map
before they were destroyed by
the elements or other such
factors, to serve the purpose of
guiding the historical recordings
of the great war events that
took place in the battlefronts

of Seddtilbahir, Ariburnu and
Anafartas and ensuring the
eternal safekeeping, depiction
and animation of the memory
of the Turkish defense victory.
To that end, all the necessary
communications were conducted,
and arrangements were made
with the 5" Army Chief of Staff.
As soon as the army withdrew
from the Gallipoli Peninsula,

the required topography

officers were dispatched to the
frontlines mentioned above.
These officers first made

in situ markings of all the
fortifications of both sides on
the 1/25,000 scaled Seddtilbahir,
Kirte (Alcitepe), Kocadere and
Little Anafarta sections. Then

SEVKI PASHA'S FORGOTTEN MILITARY MAP OF FORTIFICATIONS
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Fransa Astronomi Dernegi
tarafindan verilen diploma.
Diploma given by the French

Astronomical Society.

Kurtulus Savasi sirasinda makam odasinda otururken.

Sitting in his office during the War of Liberty.

bu haritanin biitiin paftalarinin sol alt kosesinde; “Erkdn-1 Harbiye-i
Umumiye Matbaasinda Tab Edilmistir, Sene 1331” seklinde bir ibare
bulunmaktadir.

Birinci Diinya Savasi’nin olaganiistii zor sartlari altinda, Mehmet
Sevki Paga’nin onderligindeki Tiirk haritacilarinin olusturdugu 61
paftadan olusan Canakkale Bogazi Haritasi, icerdigi “yer isimleri”
bakimindan da bir hayli zengin olup, Canakkale Muharebeleri’nin
yasandig1 doneme ait ¢ok onemli bilgiler sunmaktadir.

Ancak s6z konusu haritanin halen Tiirkiye’deki ilgili kurumlarin
(Harita Genel Miidiirliigii, Harita Genel Komutanlig1, Genelkurmay
Askeri Tarih ve Stratejik Etiit Bagkanlig1 gibi) arsivlerinde olup
olmadig1 bilinmemektedir. “Canakkale Bogazi1 Haritas1” ya da fihrist
boliimiinde tanimlandig: sekliyle “Gelibolu ve Canakkale Haritas1”,
biitiiniiyle Ingiltere’deki Kraliyet Savas Miizesi ve Avustralya Savas Anit1
arsivlerinde bulunmaktadir.

“Canakkale Bogazi Haritas1” ya da “Gelibolu ve Canakkale Haritas1”
olarak tanimlanmig bu harita, Osmanli doneminde, bilimsel verilerle
hazirlanmis ilk harita olmasi ve bazi paftalarinin Tiirk Ordusu tarafindan
Canakkale Kara Muharebeleri’nde kullanilmasinin yani sira, icerdigi yer
isimleri ile yakin tarihimize 1s1k tutan, ¢cok 6nemli bir belgedir.

Raflarda Unutulan

Tahkimat Haritasi

Mehmet Sevki Paga kendisinin hazirladig1 “1908’den 1918 Sonuna Kadarki
On Yillik Dénemde Osmanh Ulkesi Haritasinin Alimi I¢in Yapilan Orgiitlenme
ve Islerin Tarih Ozeti” adl faaliyet raporunda Canakkale Tahkimat

Haritasr’'nin nasil ve neden yapildigini su sekilde ifade etmektedir:

SEVKi PASA’'NIN

for the purpose of showing all the fortifications

in a detailed and accurate fashion, the sections-
in-question were enlarged to the scale of 1/5000
at the Branch Drawing Office, 43 sections at the
scale of 1/5000 were prepared and submitted to
the topographers. These 43 sections were applied
on site, instrumentally corrected according to the
1/5000 scale, and the process of showing all the
fortifications in parts on these sections was started.
By February 1916, a great volume of work has been
accomplished.”

Even though there are minor mistakes on this
military map of fortifications, it wouldn’t be right
to hold the cartographers responsible for these, for
the bulk of the responsibility lies with the soldiers
who must have unintentionally misguided the
cartographers. In September 1915, with the great
raids being over, the principal combatant forces had
begun to leave the peninsula. Since the principal
troops with mastery over the ground had already
left, some inevitable mistakes were made on the
map.

But unfortunately, we the Turks had forgotten
this valuable historical record on dusty shelves.
Until in 2002, the late Prof. Raci Bademli and his
team uncovered some references to this map while
working on the drafting of the Gallipoli Peninsula
Historical National Park (Peace Park — GPHNP) Long
Term Development Plan. In this report, Sevki Pasha’s

UNUTULAN CANAKKALE TAHKiMAT HARITASI
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“1915 yilinda Seddiilbahir, Ariburnu ve Anafartalar
Cepheleri’nde gegen biiyiik savas olaylarinin
tarihini yazmada kilavuz olmak ve Tiirk savunma
zaferini sonsuzluga kadar yasatmak, saptamak

ve canlandirmak amactyla; her iki diisman

tarafin tahkimatinin, hava etkisi ve benzeriyle

yok olmadan, biitiin ayrintilariyla genis kapsamli
bir harita iizerinde gosterilmesi diisiiniilmiistiir.

Bu dogrultuda 5’inci Ordu Kurmay Baskanligi

ile haberlesip kararlastirilarak, diisman

Gelibolu Yarimadasi’ndan ¢ekilir cekilmez,
gereken topograf subaylart yukarida adi gecen
cephelere gonderilmistir. Yukarida anilanlar ilk
once, 1/25.000 dlcegindeki Seddiilbahir, Kirte
(Alcitepe), Kocadere ve Kiigiik Anafarta paftalari
iizerine her iki tarafin biitiin tahkimatini yerinde
isaretlemislerdir. Daha sonra tahkimat biitiin
ayrintilariyla dogru olarak gosterilmek iizere adi
gecen paftalar, Sube Resimhanesi’nde 1/5.000
oranina gore biiyiiltiilmiis ve 1/5.000 dlceginde 43
adet pafta hazirlanarak topograflara verilmistir.
Bu 43 adet pafta arazi iizerine uygulanmis, 1/5.000
Olcege gore aletle diizeltilmis, biitiin tahkimat
boliimler halinde bu paftalar iizerinde gosterilmeye
baslanmis ve Subat 1916 sonuna kadar biiyiik ¢capta
bir is meydana getirilmistir.”

Bu tahkimat haritasinda birtakim ufak tefek
hatalar mevcut olsa da bu hatalarin sebebini
haritacilarda aramak dogru degildir; sorumlulugu,
her ne kadar kotii niyet so6z konusu olmasa da,
haritacilara mihmandarlik yapan askerlerde
aramak daha dogrudur. Nitekim Eyliil 1915’te
cephedeki, biiyiik taarruzlarin bitmesiyle asil
mubharip unsurlar peyderpey yarimadadan
ayrilmaya baslamisti. Dolayisiyla araziye hakim
esas birlikler de sahay1 terk ettigi icin oniine
gecilemeyen bazi hatalar da haritaya yansimistir.

Fakat biz Tiirkler olarak maalesef bu degerli
tarihi kaydi tozlu raflarda unutmustuk. Ta ki, 2002
yilinda rahmetli Raci Bademli Hoca ve ekibinin
Gelibolu Yarimadasi Tarihi Milli Park: (Baris Parki-
GYTMP) Uzun Devreli Gelisim Planr’n1 hazirladigi
sirada bu haritadan bahsedilen bazi referanslara
ulagsmalarina dek. Bu raporda $evki Pasa paftasinin
ne kadar onemli evrensel bir deger oldugu ve Tiirkler
tarafindan nasil unutuldugundan da bahsediliyor.

Charles Bean tarafindan yanliglikla “Sevket
Paga” olarak yapilan bir atf1 izleyen ODTU Gelibolu
Yarimadas: Baris Park: Yarigsma Ofisi, Genel Kurmay
Askeri Tarih ve Stratejik Etiid Baskanlig1 (ATASE)
arsivlerinde soz konusu haritanin bir kopyasini
bulmustur. Bulunan takimda lejant paftasi eksikti ve
bu haliyle kullanilmasi ¢ok zor oldugundan bunun
iizerine Avustralya Biiyiikel¢iligi’nin yardimlariyla

Sevki Pasa’nin ailesi, oturan: Esi Ayse Seviye Olcer,

ayaktakiler: Biiyiik kiz1 Vesime ve oglu Ahmet Sabri f)l(;er.
Sevki Pasha’s family, seated: Wife Ayse Seviye Olcer,

standing: Eldest Daughter Vesime and son Ahmet Sabri Olcer.

map is recognized as a universal asset. The report also
mentions how the map was forgotten by the Turks.
Pursuing Charles Bean’s mispronounced
reference to “Sevket Pasha”, the METU Gallipoli
Peninsula Peace Park Competition Office uncovered
a copy of the map-in-question in the archives of the
General Staff Directorate of Military History and
Strategic Studies. The set that was found was missing
the legend section. Since the map would be of little use
without this section, the help of the Australian Embassy
was sought to obtain a colored copy of it. After that the
map was used firstly for the purposes of the Gallipoli
Peninsula HNP (Peace Park) International Idea and
Design Competition and then in service of the LTDP.
Later on, the General Staff Directorate of Military
History and Strategic Studies gained further cognizance
of the situation, printed Sevki Pasha’s Map under the
title of “Canakkale Military Map of Fortifications”
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lejant paftasinin renkli bir kopyasi edinildi ve
harita once Gelibolu Yarimadas1 TMP (Barig Parki)
Uluslararasi Fikir ve Tasarim Yarigmast, sonra

da UDGP amaclarina yonelik olarak kullanildi.
Sonrasinda 2009 yilinda ATASE durumun farkina
vararak Sevki Pasa Haritasr’n1 “Canakkale
Tahkimat Haritas1” olarak basip satiga sundu.

O vakitten sonra tarihgiler, mahalli tarihgiler,
Canakkale Muharebeleri ve Birinci Diinya Savasi
arastirmacilari tiim arazi calismalarini bu harita
tizerinde kurgulamislardir. Nitekim harplerin tarihi
de mevcut cografyasindan bagimsiz okunamazdi. e

MEHMET SEVKi PASA’NIN KAZANDIGI MADALYA
VE NiSANLAR

1. 16 Subat 1895°de Dordiincii Osmani Nisani,

2. 13 Mart 1895’de Fransa Hiikiimeti’nin Legion d'Honneur Nisani’nin
Sovalye riitbesi,

3. 15 Mayis 1897°de Ugiincii Mecidi Nisani,

4. 17 Agustos 1898’de Yunan Savasi Madalyasi, (Harita Genel
Miidiirliigii’nde bulunan bu madalya belgesinin arkasina hak
etmedigini yazmistir.)

5. 14 Ekim 1903’de tebdilen Ugiincii Osmani Nigani,

6. 26 Ekim 1905’de Giimiis imtiyaz Madalyasi,

7. 30 Kasim 1907’de Fransa’nin Legion d'Honneur Nisani’n1 tebdilen
(Ofisiye) riitbesi,

8. 18 Temmuz 1915’de tebdilen ikinci Mecidi Nisani,

9. 15 Agustos 1915°de Donanma Madalyasi,

10. 21 Aralik 1915’de Giimiis Liyakat Harp Madalyasi,

11. 22 Ocak 1917°de Giimiis imtiyaz Harp Madalyasi,

12. 1917 y1l1 icinde Alman Demirsalip Nisani,

13. 8 Mart 1917°de Harp Madalyasi,

14. 23 Agustos 1917°de tebdilen Kilingli ikinci Mecidi Nisanu,

15. 3 Eyliil 1917°de Avusturya’nin Ugiincii Sinif Askeri Liyakat Madalyasi,

16. 16 Kasim 1917°de Prusya'nin Yildizli Kilingh Tag Kral Nisan’nin
ikinci riitbesi,

17. 6 Aralik 1917°de Bronsvik Dukaligi’nin Liyakat Madalyasi,

18. Istiklal Madalyas: (Bu madalya dliimiinden sonra verilmistir).

MEHMET SEVKI PASA’NIN ESERLERI

1. Mesail-i Cebriye (Bu kitabi ceviridir).

2. Nazari ve Ameli Taksim-i Arazi (Teorik ve Uygulamali Geodezi)
(Ilk kez 1911°de, genisletilmis bigimiyle ikinci kez 1916 yilinda
yayimlanmistir).

3. 1:200.000 Olgegindeki istiksaf Haritalar1 Kilavuzu: 1914 yilinda
yayimlanmistir.

4. Hurdebinli (Biiyiitecli) Teodolit: 1916 yilinda yayimlanmisgtir.

5. Hatalar Nazariyati: 1916 yilinda yayimlanmistir.

6. Nirenginin Tersimen Muvazenesi: 1916 yilinda yayimlanmistir.

7.1908’den 1918’e Kadar Gecen Siirede Modern Tiirk Haritacilig1’nin
Faaliyetleri Raporu (Milli Miicadele doneminde yazilmistir).

8. Sevki Pasa Tahkimat Haritas1 (2009 yilinda Genel Kurmay Askeri

Tarih ve Stratejik Etiid Bagkanlig1 tarafindan basilmistir).

and made it available for purchase. From then on,
historians, local historians, and researchers of the
Ganakkale Wars and World War 1 all began to use
this map to plot their field studies. Because as a
matter of fact, it would be impossible to read the
history of wars without regard for the geography on
which they occurred. o

MEDALS AND DECORATIONS WON BY MEHMET §EVKi
PASHA

1. 16 February 1895 Fourth Class Order of Osmanieh.

2. 13 March 1895 France, Order of the Legion of Honor, Distinction of Knight.

3. 15 May 1897 Third Class Order of the Medjidie.

4. 17 August 1898 Greek War Medal (On the back of this medal kept in the
General Directorate of Cartography, he wrote that it was undeserved).

5.14 October 1903 (in replacement) Third Order of Osmanieh.

6. 26 October 1905 Silver Distinction Medal.

7. 30 November 1907 (in replacement) France, Order of the Legion of Honor,
Distinction of Officer.

8. 18 July 1915 (in replacement) Second Order of Medjidie.

9. 15 August 1915 Navy Medal.

10. 21 December 1915 Silver Medal of Merit.

11. 22 January 1917 Silver Distinction War Medal.

12.In 1917 Germany, Order of Demir Salip.

13. 8 March 1917 War Medal.

14. 23 August 1917 (in replacement) Second Class Order of Medjidie with
Sword.

15. 3 September 1917 Austria, Third Class Medal of Military Merit.

16.16 November 1917 Prussia, Second Distinction of Crown King Order with
Star and Sword.

17. 6 December 1917 Duchy of Brunswick, Medal of Merit.

18. War of Independence Medal (This medal was given to him after his

passing).

MEHMET SEVKi PASA’S WORKS

1. Mesail-i Cebriye (This book is a translation).

2. Nazari ve Ameli Taksim-i Arazi (Theoretical and Practical Geodesics)

(First published in 1911, and then in 1916 in an expanded edition).

3. 1:200.000 Scale Reconnaissance Maps Guide: published in 1914.

4. Theodolite with Magnifier: published in 1916.

5. Theory of Errors: published in 1916.

6. Illustrated Equilibrium of Triangulation: published in 1916.

7. Activity Report of Modern Turkish Cartography from 1908 to 1918 (written
during the War of Independence).

8. Sevki Pasha Military Map of Fortifications (Published in 2009 by the

General Staff Directorate of Military History and Strategic Studies)..
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“GITTILER... GECEMEDILER... “THEY LEFT. THEY COULD NOT
GECEMEYECEKLER!” e PASS. THEY MAY NOT PASS!

Osmanli Imparatorlugu’nun 18 Mart 1915’te Canakkale’de kazandig1 zafer, diinya tarihinin déniim

Bogazir'nda
ingiliz
savas gemisi

Irresistible

The victory won by the Ottoman Empire on 18 March 1915 in Canakkale is a turning

noktalarindan biridir. itilaf Devletleri, istanbul ve Canakkale Bogazlar1’ni kontrol altina almak batarken. point in the history of the world. The Allies launched a major military operation on the
The British
amaciyla Gelibolu Yarimadasr’na biiyiik bir harekat gerceklestirmis, ancak inanilmaz bir savunmayla battleship Gallipoli Peninsula but encountered an incredibly strong defense force. 18" of March is

karsilagsmistir. 18 Mart, “Canakkale Gecilmez” soziiniin dogdugu giindiir.
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“THEY LEFT.

THEY COULD NOT PASS.

THEY MAY NOT PASS!”

(©) AHMET YURTTAKAL ARSIVI

Irresistible

sinking in the

Canakkale Strait.

ITILAF Devletleri’nin en

biiyiik emeli olan Istanbul’u

ele gecirmenin anahtari
Canakkale’ydi. Anadolu’nun

kapis: Canakkale Bogaz1 idi. 13
Ocak 1915’te toplanan Ingiliz
Savas Konseyi uzun ve hararetli
gorlismelerden sonra Subat ayinda
hedefi Istanbul olacak bir seferin
kararini aldi.

itilaf Devletleri’nin bu karar1
Osmanli Devleti’nin de savas
hazirliklarini hizlandirmasina
neden oldu. 19 $ubat 1915’te
yapilan ilk taarruzda basarili
olamayan Miittefik Donanmasi
bir sonraki bombardimanini 25
Subat’ta yapti. Bubombardiman
basarili oldu. Bogaz harekatinin
ilk asamas1 yani Bogaz’in giris
tabyalar1 Orhaniye, Kumkale,
Ertugrul ve Seddiilbahir agir hasar
ald1 ve kullanilamaz hale geldi.
Miittefikler Bogaz harekatinin
ilk hedefini gerceklestirmis, sira
Kilitbahir-Canakkale arasindaki
miidafaa hattinin susturulmasi
ve Bogaz’1 koruyan mayinlarin
temizlenmesine gelmisti.

18 Mart’a kadar mayin tarama
ve tabyalara saldir girisimi devam
etti.

18 Mart 1915 sabahi Limni
Adasr’na gelen General Hamilton,
Mondros Limani’nda gordiigi
manzarayl “Hayatimda o kadar
cok savag gemisi ve yardimci
geminin bir arada toplandigini
hic gérmemistim.” diyerek tasvir

“GiITTILER.. GECEMEDIiLER.. GECEMEYECEKLER!”

the day when the phrase “Canakkale is Impassable” was coined. AHMET YURTTAKAL

CONQUERING Istanbul was

the greatest aspiration of the

Allied Powers and the key for its
achievement was Canakkale. The
Canakkale Strait was quite literally
the gate to Anatolia. The British
War Council convened on 13 January
1915 and after long and heated
discussions, decided to launch a
campaign in February with Istanbul
as the main target.

This decision by the Allied Powers
caused the Ottoman Empire to
expedite its war preparations. The
first offensive by the Allied Fleet on
19 February 1915 was unsuccessful.
The next bombardment was on
25 February, and it was successful.
The first stage of the operation on
the Strait targeting the entry point
bastions took out Orhaniye, Kumkale,
Ertugrul and Seddulbahir which
suffered heavy damages and became
unserviceable. Having achieved their
first target, the Allied Powers now
moved on to their next target which
involved the suppression of the
defense line between Kilitbahir and
Canakkale and clearance of the mines
protecting the Strait.

Mine sweeping and attacks on the
bastions continued until March 18.

On the morning of 18 March 1915,
General Hamilton arrived on the
island of Lemnos and described the
scene he witnessed at the port of
Moudros: “I had never before seen
such a large gathering of battleships
and auxiliary vessels.” When the
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Birlesik filonun devasa gemilerinden

bir tanesi. Oncesinde savas éncesi
geminin bordasinda dua ediliyor.
One of the gargantuan ships of the
Allied Fleet. A praying session on the

board of the ship before the battle.

Hayatimda o kadar

cok savas gemisi ve

yardimci geminin bir

arada toplandigini hic

gormemistim.

I had never before seen

such a large gathering of

battleships and auxiliary

vessels.

etmisti. Toplanan gemiler sabah Queen
Elizabeth zirhlisindan gekilen isaret
flamastyla harekete gectiginde saatler
08.15’i gosteriyordu. Amiral John de Robeck
komutasindaki Miittefik Filosu agir yenilgi
alacag1 Canakkale Bogazi’na dogru hizla
ilerliyordu.

Sabah saat 10.00’da Bogaz girisine
yaklasan Donanma, Tiirk gozetleme
postalarinin o zamana kadar gordiigli en
kalabalik donanma idi. 18 muharebe gemisi,
refakat kruvazorleri ve mayin arama-tarama
gemilerinden olusan yiizden fazla gemi
Bogaz’a yaklagmaktaydi.

Artik Tiirk tabyalari, giinlerdir
Bogaz’1 bombardiman eden Donanma’y1
beklemektedir. Donanma bir saat i¢cinde
Bogaz’dan iceri girmeye basladiginda saatler
11.15’i gostermektedir. Ug hat halinde 18
savas gemisi ile Bogaz’a giren Donanma’nin
1. (A) hatt1 ilk manevray1 yapar. Saat 11.15’te
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gathered ships began their move cued by the
signal flag raised on the battleship Queen
Elizabeth, it was 08.15. The Allied Fleet
commanded by Admiral John de Robeck sailed
swiftly towards the Canakkale Strait where it
would suffer a terrible defeat.

The Fleet arrived at the entrance to the
Strait at 10.00. It was the largest fleet ever
seen from the Turkish observation posts until
that day. More than a hundred ships including
18 battleships, escort cruisers and mine
sweepers were approaching the Strait.

The Turkish bastions were waiting for
the arrival of the Fleet which had been
bombarding the Strait for days. When the Fleet
began to enter the Strait, it was 11.15. Eighteen
battleships were making the entrance in
three lines. The 1t (A) line executed the first
maneuver. At 11.15 am Battleship Triumph
started the first gunfire from 13,000 meters on
the hillside of Halileli on the Anatolian shore.

Triumph muharebe gemisi, Anadolu yakasindaki
Halileli sirtlarina 13 bin metreden ilk atesi agti.
Intepe'deki 12 santimlik muhasara bataryasi atege
karsilik verdi. Bu ilk mermiyle Canakkale Bogaz
Muharebesi baglamisti.

Komuta Cevat Pasa’da

Her iki tarafin da artik doniisii yoktur. Stratejik acidan
perisan durumda olan Bogaz savunmasini yeniden
planlamis olan Miistahkem Mevkii Komutan: Cevat
Paga, tabya ve bataryalara yeni top ve asker yerlestirir.
Tiim bu ¢aligsmalar yapilirken Selahattin Adil Bey
Cevat Paga’nin bu durumunu soyle 6zetleyecektir: “..
Cevat Paga hi¢cbir zaman karamsar ve timitsiz olmad.”
Bir tarafta ¢cagin son model 382 topu havi savag
makinalari, diger tarafta Bogaz’in her iki tarafina
yerlestirilmis atis menzili kisa olan 82 top... Bu
dengesiz muharebede Tiirk tarafinin yapacak bir
seyi yoktur, cephane de yeterli degildir ve her seyden
once gemiler Tiirk toplarinin menzili disindadir. Kara
topgusu ile deniz topcusu arasinda diiello baglamigtir.
Sabah hava kesfi yapan Binbasi Schneider ve
Yiizbasi Serno ucuslarini tamamladiktan sonra
Bozcaada arkasinda gemilerin Bogaz’a dogru
yaklastiklarini haber verir. Bu raporun 6ziinii
Selahattin Adil Bey hemen Cevat Pasa’ya bildirir.
Cevat Pasa, bu sirada Maydos’ta (Eceabat’ta) bulunan
19. Timen Komutan1 Mustafa Kemal’i ziyaret etmis,
birlikte Kirte (Alcitepe) tarafinda bulunan birlikleri
teftige gitmistir. Bu sirada Miittefik donanmasinin
fevkalade bir hazirlik icinde Bogaz’dan iceriye
girdigini gormeleri tizerine Cevat Paga derhal
karargahina geri dondiiglinii s6yle anlatiyor:

“19. Tiimen Komutani Yarbay Mustafa Kemal
Bey’le beraberdik. Kirte’ye gittik. Bu sirada diisman
donanmasinin Bogazlar’a dogru ilerlemekte
oldugunu gordiik. Gemilerin almig oldugu tertibata
nazaran bunun alelade bir harekat olmadigina
kani olarak hemen Algitepe’ye dogru geri dondiik.
Bu anda ilk taarruz mermisi bagimizin iizerinden
gecerek Alcitepe’ye saplandi. Hemen Maydos’a
hareketle Mustafa Kemal Bey’den ayrilarak
Canakkale’ye dondiim.”

Cevat Pasa’nin teftisi sirasinda basglayan Bogaz
Muharebeleri’ni Kurmay Bagkani Selahattin Adil
Bey yonetir. Bu biiyiik sorumluluk altinda ezilen
Selahattin Adil Bey, Cevat Pasa’nin gelip komutay1
devralmasiyla lizerinden biiyiik bir yiik kalktigini
ifade eder. Selahattin Adil Bey, Cevat Pasa’nin geri
doniisii ile Fransiz zirhlis1 Bouvet’nin batisinin ayni
ana denk gelmesini “Pasa’nin ayaginin uguruna”

The 12 centimeters hillside battery in intepe reciprocated
the gunfire. With this first bullet, the Canakkale Strait
War started.

Cevat Pasha in Command

There was no turning back for either side now. The
defense of the Strait was in a dire situation strategically.
Stronghold Commander Cevat Pasha renewed the
defense plan and emplaced new cannons and soldiers
in the bastions and batteries. As later described by
Selahattin Adil Bey, while all this work was underway, ..
Cevat Pasha never lost hope or grew pessimistic.”

On the one side state-of-the-art war machines
including 382 cannons, and on the other 82 cannons
with short shooting range emplaced on the two shores
of the Strait... In this asymmetric warfare, the Turkish
side was at a disadvantage as they were short on
ammunition and the ships were out of the shooting
range of Turkish cannons. The duel between the land
gunners and marine gunners started.

18 Mart Kahramani
Cevat Pasa.

The hero of March

18t Cevat Pasha.




baglamaktadir. Saat iki gibi Canakkale’ye gecen Cevat
Pasa once Miistahkem Mevki karargahina gitmis, daha

Cevat Pasa hicbir

After completing their aerial
reconnaissance in the morning,

sonra Hamidiye Tabyasi, Cimenlik Kalesi ve Dardanos

zaman karamsar

Major Schneider, and Lieutenant

tabyalarini ziyaret etmistir.

ve iimitsiz olmadi.

Serno reported that the ships
approached the Strait behind

Bozcaada. The gist of this report

~ at Pasha never
Aglr Bombardiman Cevat Pas was immediately relayed by
lost hope or grew Selahattin Bey to Cevat Pasha. At
Amiral gemisi de olan Queen Elizabeth, Cimenlik o e . the time, Cevat Pasha was visiting
pessimistic.

Kalesi’ni ve Anadolu Hamidiye Tabyasi’ni, Truva (Troy)
savaslarinin Yunan kralinin ismini tagitan Agememnon
Rumeli Mecidiye Tabyasi'ni, Lord Nelson Namazgah
Tabyasi'ni, Inflexible ise Rumeli Hamidiye Tabyasini
kendine hedef se¢mistir. Tiim donanma biitiin giiciiyle araliksiz atege
baslamustur.

Saat 11.45 sularinda Queen Elizabeth de atese baslar. 38 santimlik
mermileri 24 kilometre mesafeden Canakkale sehrini ve Kilitbahir
sirtlarimi ¢oktan harabeye cevirmistir. Biiyiik iskender’den Gazi Siileyman
Pasa’ya nice harbe gahit olan Bogaz simdiye kadar boyle agir bir
bombardiman gormemistir. O giin atilan yiizlerce top mermisi diistiikleri
yerlerde 10-12 metre capinda ve 3-4 metre derinliginde ¢ukurlar acacak,
topragin altini iistiine getirecektir.

Bombardiman ¢ok agirdir, Bogaz’in sirtlarinda, Canakkale sehrinde
birbiri ardina patlamalar ve yiikselen dumanlar goriilmektedir. Saat
11.50’de Cimenlik istihkamindaki bataryanin cephaneligi patlar. Saat
12.00’de Rumeli Hamidiye Tabyasi’na ait iki adet 35,5 santimlik top
isabet alarak kullanilamaz hale gelir.

Bu sirada 2. (B) hattini teskil eden Fransiz gemileri de A hattinin
gerisinde (14,6 kilometrede) harekete hazir beklemektedir. Amiral De
Robeck, yine de bu tahribatin yeterli olmadigini diistinerek, Fransiz
gemilerinden olusan 3. Filotilla’ya B hattini olusturmak iizere harekat
emrini verir.

Saat 12.30 siralarinda Fransiz gemilerinin bu hareketiyle, A ve B
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the Commander of the 19'™" Division
Mustafa Kemal located in Maydos
(Eceabat) and together they had
gone to inspect the troops in Kirte
(Alcitepe). While there, they saw that the Allied Fleet
were entering the Strait in a great flurry of activity,and
Cevat Pasha immediately returned to his headquarters.
In his own words:

“I was together with the Commander of the 19*"
Division Mustafa Kemal. We went to Kirte. We saw that
the enemy fleet was advancing towards the Straits.

In view of how heavily the ships were equipped, we
became convinced that this was not an ordinary
operation and we immediately started making our way
back to Algitepe. At that moment, the first offensive
bullet whizzed past above our heads and landed in
Algitepe. | immediately left Mustafa Kemal for Maydos
and returned to Canakkale.”

The Strait Wars had begun while Cevat Pasha was
away on an inspection tour which meant that the Chief
of Staff Selahattin Bey had to take command. Selahattin
Bey was burdened by this heavy responsibility and was

hatlarindaki gemilerle Tiirklere ait tiim tabya ve
bataryalar atisa baslar. Erenkoy bataryalarinin yan
sira Inflexible’1 atis menziline alarak atilan agir
mermilerden biri Inflexible’in ¢ok yakinina isabet
eder. Bu mermi, gemiye carpmamasina ragmen,
hemen suyun yiizeyinde patladigi icin geminin sol
tarafinda iki bolmelik biiytik bir delik agar.

Saat 12.30’da Dardanos Bataryasi’na actig1 atesi
bir saat kadar devam ettirmis, sonra toplara toprak
gelmesi ve ayni zamanda miisademe ignelerinin
barut camurundan siserek ates edememeye
baslamasi {izerine ateg kesilmistir. Erler korunakli bir
yere alinir. Atesin kesildigi ve toplarin bu arizadan
ates edemedigi Batarya Komutani Ustegmen Hasan
tarafindan telefonla bildirilmis, toplarin arizasinin
giderilmesi i¢cin kamaciya bilgi verilmistir. Bu sirada
sarg1 yerine diisen bir mermi, telefonun bulundugu
yere gelen Ustegmen Hasan ile Tegmen Mevsuf’u,
Yedek Subay Aday1 Izmirli Halim ve dort sihhiye erini
sularin akmast icin acilan hendege diistirmiistiir.
Telefoncu er ibrahim ile bir sthhiye eri agir sekilde
yaralanmuis, digerleri sehit olmustur.

Nusret’in Mayinlari

Saat 13.54’li gosterdiginde Suffren 6nde ve Bouvet
hemen kic tarafta olmak {izere B hattindaki gemiler
geri cekilme harekatina baglamistir ki Bouvet'nin
sancak tarafinda, kumanda merkezinin hemen
altinda biiyiik bir patlama meydana gelir. O anda
ortalig1 kara bir duman kaplamis, Bouvet sancak
tarafindan alabora olmus, patlamadan birka¢ dakika

Rumeli Mecidiye Tabyasi'nda askerler top basinda.

Soldiers in charge of the cannons at Rumelia Mecidiye Bastion.

relieved when Cevat Pasha came back to take command. Selahattin Adil
Bey interpreted the simultaneous occurrence of Cevat Pasha’s return and
the sinking of the French battleship Bouvet as “a sign of the good fortune
brought in by the Pasha”. Having returned to Canakkale around 02.00, Cevat
Pasha first went to the headquarters of the stronghold, then visited the
bastions placed in Hamidiye, Cimenlik Kalesi and Dardanos.

Heavy Bombardment

The admiral ship Queen Elizabeth chose the Cimenlik Kalesi bastion and
Hamidiye bastion on the Anatolian shore as its targets. The Agememnon
-as named after the Greek king of the Trojan Wars- targeted the Mecidiye
bastion on the European shore. The Lord Nelson targeted the Namazgah
bastion and the Inflexible targeted the Hamidiye bastion on the European
shore. Pulling all its forces together, the fleet launched ceaseless fire.
Around 11.45 am, Queen Elizabeth also launched fire. The 38 centimeter
bullets shot from 24 kilometers destroyed the town of Canakkale and the
ridges of Kilitbahir. Despite having been the site of so many wars from the
times of Alexander the Great to Ghazi Suleyman Pasha, the Strait had never
before seen such a heavy bombardment. Hundreds of cannon bullets which
were fired that day ended up opening holes that were 3-4 meters deep and
10-12 meters in diameter, turning the earth literally inside out.

The bombardment was extremely intense. The ridges of the Strait and
the town of Canakkale were being shaken by a series of explosions and
smoke was rising everywhere. At 11.50, the arsenal of the bastion at the
Cimenlik fortification exploded. At 12.00, two 35.5-centimeter cannonballs
belonging to the European Hamidiye bastion were hit and became
dysfunctional.

In the meantime, the French ships constituting the 2" (B) line were
waiting on stand-by behind the A line (at 14.6 kilometers). Admiral De
Robeck surmised that the destruction, which had already occurred did not
suffice, and ordered the 3™ Flotilla comprising the French ships to launch
into action to form the B line.

Around 12.30, as the French ships launched into action, the ships on
the lines A and B and all the bastions and batteries belonging to the Turks
began gunfire. Alongside the batteries in Erenkdy, one of the heavy bullets
with the Inflexible in its shooting range, fell very close to the Inflexible.
Although this bullet did not hit the ship, the explosion on the water surface
managed to open a large hole on the ship’s port side.

At 12.30, the Dardanos Battery had already been continuing the cannon
fire for an hour, but the fire had to be ceased because the cannons were
filled with soil and the percussion hammers swelled up with gunpowder
residue and could no longer fire. The privates were taken into shelter.

The Commander of the Battery First Lieutenant Hasan reported by phone
that the fire was ceased on account of the cannons malfunctioning and
the artillery mechanic was summoned. In the meantime, a cannonball

hit the place where the soldiers’ wounds were dressed. As a result, First
Lieutenant Hasan and Second Lieutenant Mevsuf who were there to use
the telephone, and Reserve Officer Candidate Halim of Izmir and four

medical aid men fell into the moat that had been dug up to facilitate
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sonra batmustir.

Saat 14.39’da B hatt1 12.000 yarda (11.000 metre) mesafeden
atese baslayarak 10.000 yarda (9150 metre) mesafeye kadar yaklasir.
Vengeance, Anadolu Hamidiyesi’ne; Irresistible, Namazgah Tabyasi’na;
Ocean ise Rumeli Hamidiyesi’ne ates etmektedir.

Saat 16.00 civarinda Inflexible mayina ¢arparak yara alir. Aldig1 yara
nedeniyle hattan ayrilmak zorunda kalir. Batmamasi i¢in Bozcaada’ya
yonelerek gemi karaya oturtulmak zorunda kalinacaktir. Hemen
arkasinda Irresistible, 11.000 yarda hattina ulastiginda Nusret’in dosedigi
mayinlardan birine carpar. Mayin, sancak makine dairesinin altindan
geminin merkez hattina ¢ok yakin bir yerde patlamustir. Irresistible’da
sag kalan miirettebat1 Ocean tahliye edecektir. Irresistible ise Bogaz’da
kaderine terk edilir. Bogaz’da Donanma harbi kaybetmistir. Aksamiizeri
Amiral artik bir mayin tarlasi i¢inde oldugunu anlamistir. Harekata
devam edilmesi ise tiim donanmanin kaybedilmesi riskini de beraberinde
getirmektedir. Artik yapilacak bir sey yoktur. Hava da kararmaya
baslamak iizeredir. Yapilacak tek sey kalmistir: Geri ¢ekilme emrini
vermek. Emir bekletilmeden verilir.

Saat 18.05’de Ocean geri cekilirken mayina carpar ve 15 derecelik
bir actyla sancak tarafina dogru yan yatar. Ayni zamanda yine sancak
tarafinda kig tarafina yakin bir yere top mermisi isabet eder. Gemi diimen
tarafindan iskeleye dek enkaza donmiistiir. Gemi tahliye edilir. Onun
da kaderi Bogaz’in sularina terk edilmek olur. Her ikisi de gece yarisina
dogru batacaktir.

En Kiymetli An

18 Mart aksam oldugunda yenilgi gormeyen magrur Miittefik Donama
agir bir yenilgi almistir. Zafer Tiirk milletinin olmustur. Miittefik
Filo'nun; 18 Mart 1915'te Bogaz Muharebesi’ne katilan giiclii savas
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Miittefik Filo

zirhlilari, Tiirk
waterflow. The private in charge of  tabyalarina ates
the telephone and a medical aid ediyor.

man were injured heavily and the The Allied Fleet's

others became martyrs. battleships firing
at the Turkish
bastions.

Nusret’s Mines

At 13.54, Suffren at the lead, and Bouvet at the rear, the
ships on the B line started to retreat. Just then, a major
explosion happened on Bouvet’s starboard right below
the command center. A dark smoke descended, Bouvet
was destroyed on its starboard side and a few minutes
after the explosion, it sank.

At 14.39, the B line started shooting from 11,000
meters and closing the gap by almost 2000 meters,
advanced to a distance of 9150 meters. The Vengeance
was shooting Hamidiye bastion on the Anatolian shore,
the Irresistible aimed at Namazgah bastion and the
Ocean’s target was the Hamidiye bastion on the European
shore.

At 16.00, the Inflexible hit a mine and suffered
damage. Consequently, it was forced to leave the line.

To prevent it from sinking, its course was changed to
Bozcaada and was run aground.Just on its tail, the
Irresistible reached the 10,000 kilometers line and hit a
mine that had been laid by Nusret. The mine exploded

in a spot very close to the central line of the ship below
the starboard engine room. The Irresistible crew who had
survived the explosion were evacuated by the Ocean. The
Irresistible was left to its fate in the Strait. The Fleet lost

gemilerinden ti¢li (Bouvet, Ocean, Irresistible)
batarak Bogaz’in sularina gomiilmis, dort gemi
(Inflexible, Gaulois, Suffren ve Agamemnon) savas
dig1 kalarak muharebe edemez hale gelmistir.

Batan ii¢ gemideki asker ve top zayiati: “10 adet
30,5'lik top, iki adet 27,5'lik top, 24 adet 15'lik top,
sekiz adet 10’luk top ki, toplam top kaybi 44 tiir.
Asker zayiati ise 800'li bulmustur.”

Tiirk tarafinda ise dort subay, 22 er sehit; bir
subay, 52 er yarali olmak {izere zayiat toplami 79’dur.
Harbe katilan mahdut sayidaki Alman askerinin
kayiplari, 6lii ve yarali olarak 18°dir. Tiirk-Alman
toplam zayiat 97’yi bulmustur.

O giine kadar hig yenilmeyen Ingiliz ve Fransiz
donanmasi agir bir yenilgi alarak gemilerini ve
yiizlerce askerlerini kaybetmistir. Tiirk tarafinda
ise adeta bayram havasi yasanmistir. Canakkale’de
zafer kutlamalar1 yapilmistir. O aksam diigsman
donanmasinin ¢ekilisini seyreden Miistahkem Mevki
Komutani Cevat Pasa’nin son sozii su olmustur:

“Gittiler... Gecemediler... Gegemeyecekler!”

Cevat Pasa, 18 Mart Zaferi’nden bir giin
sonra yazdigi giinliik emirde askerlerini
kahramanliklarindan dolay1 kutlamus, sehitler icin
Pazartesi ve Cuma geceleri ruhlarina Yasin ve Fetih
surelerinin okunmasini emretmisti.

Cevat Pasa, zafer sonrasinda asla kendini 6n plana
atmamus, siirekli askerlerin kahramanliklarindan
bahsetmistir. Yillar sonra Cevat Cobanli Paga’ya 18
Mart giiniiniin en kiymetli an1 soruldugu zaman:

“O giin giinesin son iiklartyla bogazdan perisan
halde ¢ikmakta olan diisman filosunun goriiniisii idi.”
cevabini verdikten sonra sunlari ilave etmistir:

the war in the Strait. By eventide,
the Admiral understood that he
was in the middle of a mine field.
Continuing with the operation
would jeopardize the entire fleet.
There was nothing more to do. It
was getting dark. There was only
one option and that was to give
the command to retreat. He gave
the command without much delay.
At 18.05, as the Ocean was
retreating, it hit a mine and tilted
to starboard by an angle of 15
degrees. In the same breath, it was struck by a cannonball on the starboard
side close to the stern. From the helm to the port side, the ship was now
a complete wreck and it got evacuated. Again, this ship was also left to its
fate in the waters of the Strait. Close to midnight, both ships sunk.

Amiral artik bir mayin

tarlasi icinde oldugunu

anlamistir.

Admiral understood

that he was in the

middle of a mine field.

The Most Precious Moment

In the evening of March 18, the proud Allied Fleet, that had never known
defeat, suffered a debacle. The Turkish nation emerged victorious. Three of
the strong battleships (Bouvet, Ocean, Irresistible) of the Allied Fleet that
had gone into the Battle on the Strait on March 18,1915, were sunk into
the depths of the Strait, while four others (Inflexible,
Gaulois, Suffren and Agamemnon) were rendered
inoperable and discarded from the battleground.
The loss of artilleries on the three sunk ships
included 10 cannonballs of 30.5, two cannons of 27.5, éniinde.
24 cannons of 15 and, 8 cannons of 10 inches in caliber The Stronghold
which came up to a total 44 cannons. The number of
military casualties was around 800.

Miistahkem Mevkii
Komutani Cevat

Pasa karargahinin

Commander Cevat
Pasha in front of

his headquarters.
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“Hatta O gece tabyalardaki biitiin efrad giindiizki miithis yorgunluga
ragmen gece sabaha kadar ¢alisarak tabyalarinin harap olan yerlerini
tamir etmisler, toplar: gomiildiikleri toprak yiginlarindan ¢ikarmas,
temizlemis ve ertesi giin atese hazir vaziyete getirmislerdi.

Her ihtimali nazan dikkate alarak ertesi giine hazirlanmigstik. Ben de bu
calismalarin birkagina gittim. Herkes o kadar biiyiik bir gayretle ¢alistyordu
ki yorulduklarini hissettiklerimi ddeta cebren oturtup dinlenmelerini temin
edebiliyordum... Bunun icin bazi yerlere gidemedim. Yanlarinda bulunmam
onlarin daha fazla yorulmalarina sebep oluyordu.”

Cevat Pasa, bir roportajinda; “Mehmetcik olmasaydi ‘Canakkale’ olur

muydu?” sorusuna soyle cevap vermistir: “Canakkale Harbi diger sahalarda
yapilan harplerle kabili mukayese degildir. Tasavvur buyurun, denizde bir
harp oluyor, fakat otede, karada ii¢ dort kilometrelik bir sahada da insanlar
birbirlerine giriyorlar... Ve Mehmetcik orada da gidasindan bile mahrum
oldugu halde memleketin kapisini beklemekten biiyiik bir zevk duyuyor.”

Istanbul’u Kurtaran Kisi

Cevat Pasa, Canakkale bombardimaninda gosterdigi tistiin secaat ve
gayretten dolay1 “Altin Muharebe Liyakat Madalyas1” ile taltif edildi.

Rumeli Mecidiye Tabyasi'nda 215 kiloluk mermileri tasiyan Seyit Onbasi.

Corporal Seyit carrying the bullets weighing 215 kilograms at the

Rumelia Mecidiye Bastion.
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The Turkish army’s casualties included 22 privates
who were martyred, and one officer and 52 privates
who were wounded, bringing the total number to 79.
The casualties among the limited number of German
soldiers who had joined in the battle were 18 including
the dead and the wounded. The total number of
Turkish-German casualties was 97.

The British and French fleet, which had remained
undefeated until that day, suffered a major defeat,
losing their ships and hundreds of soldiers. The Turkish
side, on the other hand, celebrated their victory in
uplifted spirits. That evening, watching the enemy fleet
retreat, the Stronghold Commander Cevat Pasha’s last
words were:

“They left... They could not pass... They shall not pass!”

In the routine order he wrote one day after the
Victory of March 18, Cevat Pasha congratulated his
soldiers for their heroic actions and ordered the
chanting of the surahs Yasin and Fetih for the souls of
the martyrs on Monday and Friday nights.

Cevat Pasha never tried to place himself in the
limelight after the victory and always talked about
the heroic acts of his soldiers. Years later when Cevat
Cobanli Pasha was asked about the most precious
moment of March 18, he replied: “The sight of the
enemy fleet leaving the Strait in a distraught state
with the last light of the day.” Then he added:

“In fact, that night, all the folk in the bastions worked
until the morning despite their extreme fatigue,
repairing the damages in their bastions, recovered
the cannons from the piles of earth they had been
buried under, cleaned them and made them ready for
shooting the next day.

In consideration of all things possible, we had
prepared ourselves for the next day. | attended a
number of these works. Everyone was working so hard
and diligently that | had to force the people whom |
thought were exhausted to sit down and rest. That’s
why [ could not go to some of the places. Having me
nearby caused them more tiredness.”

In an interview Cevat Pasha was asked “If it wasn’t
for Mehmetcik (the generic pseudonym for the Turkish
soldier), would there be ‘Canakkale’?” and he replied:
“The Canakkale War cannot be compared with wars
fought on other sites. Please imagine, there is a battle at
sea, and only at a short distance, within a site that is only
three -or four- square kilometers people are fighting with
each other head on... And Mehmetcik is there, without
any food to sustain himself, but all the same, taking great
pleasure in standing guard at the gate to the country.”

Almanya Devleti tarafindan ikinci riitbeden “Croix de Fer” nisan1 verildi.
Ayrica Avusturya-Macaristan imparatoru tarafindan ikinci riitbeden
“Merit Militer” (Askeri Hizmet Madalyasi) verildi.

18 Mart giinii zaferden dolay1 Kaiser II. Wilhelm, Bagkomutan Vekili
Enver Pasa’ya yazdig1 20 Mart 1915 tarihli telgrafinda Cevat Pasa’y1 tebrik
etmis ve su temennilerde bulunmustur:

Diin ve evvelki giin Canakkale miidafaasi esnasinda ihraz olunan parlak
muvaffakiyetlerinden dolay: samimi hass-1 tebrikatimi beyan eder, is bu
tebrikatimizin cesur kumandant Cevad Pasa’ya kendi namina tebrigini
rica ederim. Cenab-1 Hak bundan boyle dahi silahlarimizi tevfikat-1
rabbaniyesine mazhar buyursun.

3. Kolordu Komutani Esat (Biilkat) Pasa hatiralarinda Cevat Pasa’yi
Istanbul’u kurtaran kisi olarak anmaktadir: “Diisman donanmasina
Canakkale Bogazi’na yaklasmak ve Bogaz’1 zorlayip Istanbul’a gelmek firsati
vermeyenlerin birincisi Cevat Pasa’dir.” Ayrica Cevat Pasa’ya zaferi tebrik
icin su telgrafi gonderir:

Diinkii basarisindan dolayi, Bogaz’in sanl miidafaasini, biiyiik bir
kivangla, Kolordu adina kutlar ve gosterilen fedakarliklarini 6verek daha
pek cok basarilara erismelerini yiice Allah’tan niyaz ederim.

Cevat Pasa, 18 Mart Zaferinden dolay1 kendisine gelen tebrik
mesajlarina Bogaz’1 savunan subay ve erleri adina cevap verir ve zaferi
onlarin azim ve cesaretinde goriir. Askerlerine yayinladigi mesajda
gelen tebrikleri onlara ileterek daha fazla sevk ve azimle vazifelerine
sarilmalarini isteyen cosku dolu sozlerle onlar1 gayretlendirir:

“Birgok yerlerden Miistahkem Mevki adina kutlamalar alinmakta

Tabyada bir top ve

iizerinde su yazili:
Allah bizimle.
.............................................. A cannon at the

Saved Istanbul

bastion with the
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inscription: God is
Cevat Pasha was rewarded with us.
with the “Golden Battle Medal
of Distinction” for the superior
courage and ardor he poured into defending the country
against the bombardment of Canakkale. The German
government honored him with a “Croix de Fer” medal.
Also, the Austrian-Hungarian emperor decorated him
with a second class “Mérite Militaire” medal.
For the Victory of March 18, Kaiser Wilhelm Il sent
a telegram to the Deputy Commander in Chief Enver
Pasha on 20 March 1915, congratulating Cevat Pasha and
expressing the following sentiments:

“For the brilliant accomplishments of yesterday and
the day before, | would like to pronounce my most
sincere congratulations and kindly request that these
congratulatory sentiments are communicated in person
to Cevat Pasha.

May God from now on allow our weapons to be in
his divine withholding.”

Commander of the 3™ Army Corps Esat (Bilkat)
Pasha commemorates Cevat Pasha in his memoirs as
the person who saved Istanbul: “Cevat Pasha is the first
and foremost among everyone who did not give the enemy
fleet the opportunity to approach the Canakkale Strait and
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oldugunu da miijdelerim. Onceki giin sabahtan
aksama kadar siiren bombardimanda, diisman
binlerce mermi harcamis oldugu halde, elde
edebildigi sonucu tamamuyla bildirmistim. Diismanin
bundan sonra girisecegi bombardimanlarda
da elde edebilecegi sonug¢ bundan bagka bir sey
olamayacaktir. Biliyorsunuz ki, askerlikte dayanma,
basarinin esasidir.

Taburlarimizda tek bir top kalincaya kadar
ates piiskiirecegiz, o da sonmeye mahkiim olunca,
yigitcesine tiifeklerimize sarilacagiz. Bizden tek
birimiz sag kaldik¢a atesi siirdiirerek diismana
asla boyun egmeyecegiz. Yiice Allah her zaman
yardimcimiz olsun, ordumuzu muzaffer eylesin.”

18 Mart 1915 glinii yere diisen bir milletin
silkelenip tekrar ayaga kalktig1 yerde bir destan
yazildi. Cevat Paga tarihe “Canakkale Gegilmez”
yazdiran bu harbin mimarlarindandir. Tabya ve
bataryada canli bagla ¢aligan kahraman asker ve
subaylar ile Nusret’in doktiigli mayinlar zaferde
etkili olmustur. Bir¢cok kahramanlik hikayeleri
sahnelenmis; topun vinci bozuldugu i¢in arkadasi
Nigdeli Osman oglu Ali ile birlikte kaldirdig1 190
ile 215 kiloluk mermiler ile Tiirk tarihinin kaderini
sirtlanacak Seyit Onbasi vardir.

Bugtin 18 Mart’lar1 cogkuyla kutlayabiliyorsak,
Cevat Paga’ya ve emrindeki neferlere bu millet ¢ok
sey borcludur. Bu zaferde emegi gecen tiim askerlerin
ruhlari sad olsun. e

ultimately gain passage into Istanbul.” He also sent this telegram to Cevat Pasha
to congratulate him on the victory:

“On behalf of the Army Corps, | congratulate with great pride and elation the
successful outcome of yesterday, the glorious defense of the Strait, and with
great praise for his self-sacrifice and devotion, | pray to God that he may attain
many more.”

Cevat Pasha replied to the congratulatory messages for the Victory of March
18 on behalf of the officers and privates who had defended the Strait, declaring
that it was their determination and courage that won the victory. In the
messages he posted for his soldiers, he communicated these congratulations
and encouraged them with impassioned words to dedicate themselves to their
missions with even more fervor and deeper resolve:

“I herald the congratulations received from several places on behalf of the
Stronghold. | have already reported the result achieved by the enemy despite
the thousands of bullets spent during the bombardment of the day before. The
result of any future bombardments by the enemy will not be anything other
than this. As you know, in the military, endurance is the key to success.

Until we are down to one cannon in our battalions, we will spit fire, and when
that also burns out, we will valiantly hold fast to our rifles. As long as one of us
is alive, we shall continue to fire, and we shall never succumb to the enemy. May
God always help us and make our army victorious.”

In the place where a nation fell to the ground and shaking off the dust
and rubble, stood back up on 18 March 1915, an epic was written. Cevat Pasha
is one of the architects of this war which penned the inscription “Canakkale
is Impassable” in the pages of history. The heroic soldiers and officers who
strove assiduously in the bastions and batteries, and the mines laid by Nusret
won the victory. Many heroic
dramas were staged such as the
unforgettable story of Corporal
Seyit and his friend Ali the son
of Osman from Nigde, who
shouldered cannon bullets
weighing 190 to 215 kilograms
because the crane of the cannon
malfunctioned. As well as the
bullets, they were carrying the
weight of the Turkish nation’s
destiny on their backs.

If today we can joyfully
celebrate the March 18s, it is
because of this nation’s great
debt of gratitude to Cevat Pasha
and the soldiers under his
command. May the souls of all
soldiers who labored in this war
rejoice.e

Cevat Pasa karargah
subaylariile birlikte.
Cevat Pasha with

headquarters officers.
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129 Numarali Giinliik Emir (19 Mart 1915)
Routine Order No. 129 (19 March 1915)

1- Diinkii bombardimanda vazifesi basinda sebat, kararlilik
ve fedakdrlik gésteren btitiin kahramanlarumiza, diisman
donanmasint ugrattiklart hezimetten dolayt tebriklerimi
bildiririm.

Bu ugurda sehitlik mertebesine erisen silah
arkadaslarimizin aziz ruhlariicin de Cuma ve Pazartesi
geceleri Yasin ve Fetih surelerinin okunarak ruhlarina
hediye olunmasini teklif eylerim.

O kahraman evlatlarin hic stiphesiz sanli Osmanl tarihini
aydinlatacak menkibelerinin gelecek nesillere birer yigitlik
ornegiolarak aktarilmast igin, onlarin layik olduklart
saygiyla hafizalara kazinmasini tavsiye ederim.

2- Bu savasta -en biiyiik birlik kumandanindan, en Ktictik
manga kumandanina ve neferlere kadar- herkesin bir
btitiin halinde gésterdikleri yigitlik ve dayanma gtictinti
takdirle karsiladigimi belirtmek isterim. Sehadete

ulasan silah arkadaslarimizin bize bir emanet olarak
biraktiklari ailelerine tahsis olunacak maas hakkinda,
usulen yapilmasi gereken resmi muamelenin stiratle
tamamlanarak gonderilmesini emrederim. e

1- Iextend my congratulations to all our heroes who fulfilled
their duties with perseverance, resolve and altruism during
the bombardment of yesterday and crushed the enemy. I
propose that the surahs of Yasin and Fetih are chanted on
Friday and Monday nights as a gift for the august souls of
our brothers-in-arms who became martyrs fighting for the
cause.

Iadvise that their memories are etched with utmost respect
in our hearts and minds so that the legendary anecdotes

of these heroic sons, which will no doubt illuminate the
glorious Ottoman history, are relayed to future generations
as examples of sheer valiance.

2-Iwould like to express my appreciation for the valiance
and power of endurance displayed by everyone -from the
highest rank of corps commander to the lowest rank of
squad commander and all the soldiers- in perfect unity.
About the pensions to be allocated to the families left to our
care by our brothers-in-arms who reached martyrdom, I
command that the official procedures are swiftly handled
and delivered. e
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CANAKKALE:
WHERE CINEMA
FINDS A HOME
AND A HERO

—

Canakkale hem cografyasi hem de tarihiyle

sinemacilara zengin malzeme sunan bir kent.
Sadece Canakkale kenti ve ilcelerinde cekilen

filmlerin degil Canakkale’yi konu alan ancak

baska yerlerde cekilen filmlerin sayisida
oldukca fazla.

In terms of both is geography and history,
Ganakkale offers movie makers a plethora of
materials. Not only is there a great number of
films set in Canakkale and its provinces, but
there are also many that are about Canakkale

albeit shot elsewhere. =~ BURGCAK EVREN

i "E"l

CANAKKALE: WHERE CINEMA FINDS A HOME AND A HERO

Ahlat Agac12018.
Ahlat Agaci

(The Wild Pear
Tree) 2018.

KiMIi iilkelerin sinemasiyla 6zdeslesen
tanimlamalari-merkezleri vardir. Ornegin
Hollywood deyince ABD sinemasi, Cinecitta
denilince Italya, Bollywood denilince de Hindistan
sinemasi akla gelir. Bizim sinemamizla 6zdes olan
sozclik ise Yesilcam’dir. Beyoglu’'nda bir sokak olup
kimi yapimcilarin ofislerinin bulundugu Yesilcam
bir bakima Tirk sinemasinin merkezi, yapim yeri,
dogup biiyiidiigii yerdir. Bu nedenle istanbul odakli
olan sinemamizda, en ¢ok kullanilan kent dogal
olarak Istanbul olmustur. 1914’den giiniiniize dek
cevrilen -yaklagsik olarak sekiz bine yakin- Tiirk
filminin yiizde seksenine yakini istanbul’da ya da bu
kentin gevresindeki yerlerde ¢ekilmistir. Istanbul’da
bu yogunluktaki ¢cekimin yapilmasinin en basta
gelen nedeni ise maliyet olarak hem ucuz hem de
pratik olmasindan kaynaklanmstir. Istanbul ¢ogu
filmde yalnizca bir fon, konuyla uzak yakin bir
iligkisi olmayan bir kent olarak kullanilirken, ¢ok az
sayida filmde bir 6zne olarak yer almigtur.

Tiirk filmlerinin istanbul’un digindaki kentlerde
cekilme gereksiniminin duyulmasinin ise cesitli
nedenleri vardir. Bunlar; senaryolarinin/oykiilerinin

SOME countries have their own characterizations-
centers that are identified with their cinema.
Hollywood in the USA, Cinecitta in Italy, Bollywood in
India are examples of this phenomenon. Our cinema is
identified with the word Yesilcam, which is the name
of a street in Beyoglu hosting the offices of a number
of film producers. It is the central locus of Turkish
cinema, its birthplace and home. And since Yesilgam
is in Istanbul, naturally our cinema has always been
focused on Istanbul which has in turn provided the
setting for many Turkish films. Of nearly 8000 Turkish
movies that have been filmed since 1914, about
eighty percent were shot in Istanbul and environs.
This is mainly because of the city’s affordability and
practicality as far as production is concerned. However,
in many of these films, Istanbul is just a background, a
random city that is of no consequence to the scenario
or the theme. In only a very few examples can Istanbul
be observed as a subject, or a character in the film.

When Turkish movies get filmed in cities other
than Istanbul, there are usually various underlying
reasons: it could be that the scenario or the story
requires a particular city, the director or the producer
might be from that city, the city may be providing
funds for the production, the city may be compatible
with the narrated historical events or places, or the
city might be contributing to the film in other ways.

For example Vurun Kahpeye (Strike the Whore),
adapted three times to cinema from Halide Edip
Adivar’s book of the same name, was shot in a
different city in each adaptation. The first version
was directed by Litfi Akad in 1949 and it was shot
in Canakkale because the producer Hirrem Erman
was a local of the city. The second version was
directed by Orhan Aksoy in 1964 and was filmed in
Mustafakemalpasa. The third - and for now the final -
version was directed by Halit Refig and the shooting
locations were izmir and its environs. It goes to show
that the relationship between a movie and a city
may not necessarily grant the city an “indispensable”
status or cast it in a protagonist role in the story. On
the contrary, the city may just serve as a background
for the movie, easily interchangeable with another
random place on the face of the earth.

Yet, there are some movies for which this is
not true. In those movies, the city may become the
subject, and gradually a character, and sometimes
an absolutely essential component. These movies
become so intertwined with their cities that it is
impossible to imagine them being shot elsewhere.
In fact, if they were filmed elsewhere, they would be
depleted of all meaning. In the cinematic literature,
these are classified under city movies. Woody Allen’s
New York, Fellini’'s Roma, Nuri Bilge Ceylan’s Canakkale
can be cited as examples.
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Ceylan dort filminde de

.I‘:
NURI élLGE CEYLAN'DAN

AHLAT AGACI

1 HAZIRAN'DA SINEMALARDA

o kenti gerekli kilmasi, yonetmen ya da yapimcinin
o kentli olusu, kentin yapim olanaklarina destek
olmasi, kentin anlatilan tarihi olay ve de mekénlara
uygunluk gostermesi, kentin bir ozelligi ile filme
katkis1 bulunmasi gibi nedenlerdir.

Ornegin Halide Edip Adivar’in ayni adli eserinden
tic kez sinemaya aktarilan Vurun
Kahpeye filminin her versiyonu
farkli yillarda farkli kentlerde
cekilmistir. 1949 yilinda Liitfi

bir kentle bir yonetmenin

Akad tarafindan cekilen ilki,

iliskisini ortaya koyar.

yapimcist Hirrem Erman’in
Adapazarl olmasi nedeniyle bu

Ceylan manifests

kentte, 1964’de Orhan Aksoy

the relationship of a

tarafindan cekilen ikinci versiyonu
Mustafakemalpasa’da, 1973’de

filmmaker with a city in

Halit Refig tarafindan cekilen

simdilik son olan ti¢iinci versiyonu

four of his films. ise [zmir ve civarinda gekilmistir.
.................................. . Buornekten de anlasilacagi gibi
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A Director Embracing Canakkale

Nuri Bilge Ceylan

Talking about Canakkale and the art of filmmaking in

the same conversation, one is immediately reminded of

the film director Nuri Bilge Ceylan who made this city
the ultimate setting and gradually an indispensable
component of his cinematography. This city-director
relationship began in 1995 with Koza, continued with
Kasaba in 1997, Mayis Sikintisi in 1999 and Ahlat Agaci
in 2018. | think it will continue even further into the
future.

Born in Istanbul in 1956, Nuri Bilge Ceylan spent
his childhood in the Yenice province of Canakkale
due to his father’s job appointment as an agricultural
engineer. This lovely province of Canakkale is also
where he completed his primary school education. In
his words, this town was “...A very typical town. It was
an environment of sharp value judgements, rights and
wrongs. In this climate, my father stood out with his
life-affirming perspective. We lived in that town for
eight years and gradually that place has become the
suburban setting of my father’s idealism giving way to
disappointment...”

The director’s first film was Koza (Cocoon) with
both his parents in the leading roles. Depicting the
silent reunion of a man and a woman after many years
of separation, the film relies more heavily on images
rather than words. About this film, Ceylan commented:
“When | finished it, | had no idea what it looked like.”

His second film Kasaba (The Small Town) is also set
in Canakkale and tells the story of Saffet who dreams
about leaving the town in which he was born and grew
up. Once again in this film, Ceylan cast his parents and
other acquaintances from his close circle.

Mayis Sikintisi (Clouds of May) is Ceylan’s
personal story in a way. The film starts with the main
protagonist Muzaffer returning to the town of Yenice
where he spent his childhood. We soon find out that he
wants to make a film there. While his father is engaged
in a fight to save his land, he also acts in his son’s
movie. The film is set entirely in the lovely town of
Yenice in Canakkale.

The shooting of Ahlat Agaci (The Wild Pear Tree),
which was well received at Cannes Film Festival, also
started in the coach station of Yenice and continued
in another province of Canakkale Torhasan, then the
villages Torhasan and Asmali, and the city center. The
most interesting city-related scene in the film is the
one in which the hero, in his attempt to escape, hides
in the wooden horse on the shore.

In these four films, Nuri Bilge Ceylan remembers

bir filmle bir kent arasindaki iliski her zaman bir
kentin herhangi bir filmin 6ykiisii icinde bir “olmazsa
olmaz1”, hatta bir 6znesi, karakteri olmasini
gerektirmez, onun yalnizca -film nerede cekilirse
cekilsin hicbir seyin degismeyecegi gercegini ortaya
koyan- bir fonu, siradan bir mekani da olabilir.

Ama kimi filmlerde bir kent, o filmin 6znesi,
giderek karakterlerinden biri, olmazsa olmazi
olur. Yani o filmler, o kentin disinda hicbir yerde
cekilmez... Cekilse de bir anlam tagimaz. Bu filmlere
sinema literatiiriinde kent filmleri denir. Woody
Allen’in New York’u, Fellini’nin Roma’si, Nuri Bilge
Ceylan’in Canakkale’si gibi...

Canakkale’yi Mekan Tutan

Nuri Bilge Ceylan

Canakkale ve sinema deyince hi¢ kusku yok ki ilk
akla gelen isim, bu kenti, sinemasinin mekani,
giderek vazgecilmez bir 6gesi yapan Nuri Bilge
Ceylan’dir. 1995 yilinda Koza ile baslayan bu kent-
yonetmen iliskisi 1997’de Kasaba, 1999’da May1s
Sikintisi ve 2018’de Ahlat Agaci ile devam etmis ve
sanirim uzun bir siire de devam edecek.

1956’da Istanbul’da dogan Nuri Bilge Ceylan’in
cocuklugu, ziraat miihendisi olan babasinin tayini
ile Canakkale Yenice’de gecer. Sanatc1 ilkogrenimini
de Canakkale’nin bu sirin kasabasinda yapar. Onun

this town of his childhood and manifests a
filmmaker’s relationship with a city, of which there
are perhaps very few examples in the history of
cinema.

Another film that is almost entirely set in
GCanakkale is Diisman (The Enemy) written by Yilmaz
Giiney and directed by Zeki Okten in 1979. Starring
Aytac Arman and Gungor Bayrak, the film relates the
story of Ismail from Eceabat (Aytac Arman), a married
man with a daughter. One day, ismail hops on the
ferry to go to the job market set up in the center of
GCanakkale, where many unemployed workers like
him gather in the hopes of finding manual work.
After encountering a bitter incident while there, he
goes back to his home on the other shore feeling
desperate. A while later, he finds temporary work in
the Canakkale municipality that will last only three
days. His job is to poison stray dogs. This unpleasant
job which he feels obligated to perform, albeit
unwillingly, haunts his dreams. Later, we watch him
wandering the streets of Canakkale in desperation,
struggling to survive.

In this film, Canakkale is a lot more than a setting,
it is a subject. The film narrates not only the life
struggles of the poor but also highlights, in more
than one scene, the homesickness of those who had
once lived in this city and later emigrated.

Babam (My Father) is a film by Nihat Durak about
the emotional relationship between Yusuf Tunali
(played by Cetin Tekindor), who runs a canned fish
factory called Tunali Sardalya, and his mentally
handicapped son Arif. This is also a film set in

Ahlat Agaci 2018.

Ahlat Agaci
(The Wild Pear
Tree) 2018.
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Hokkabaz filminde
Canakkale Sehitligi'nde

yvatan onca sehidin

anisina bir gonderme

yvapilir.

The movie Hokkabaz

(The Magician) pays

homage to the martyrs

resting in eternal

peace at the Canakkale

Martyrs’ Cemetery.

oynatir.

Hokkabaz 2006.
Hokkabaz (The
Magician) 2006.

tanimiyla bu kasaba “... Cok tipik
bir kasabaydi. Deger yargilari,
dogrulari, yanliglari son derece
keskin bir ¢evreydi. Bu cevre
icinde babamin hayat dolu goriisi
cevresindekilerden farkliydi.
Sekiz y1l o kasabada yasadik ve
zamanla babamin idealizminin
yavas yavas bir hayal kirikligina
doniistligliniin tasrasidir...”

Yonetmenin anne ve babasinin
rol aldig1 ilk yonetmenlik sinavini
verdigi Koza’da, yillar sonra
bir araya gelen bir kadinla bir
erkegin sessizlik icinde kalan
bir bulugmasi anlatilir. S6zden
cok gortintiilerin 6ne ¢iktigi,
yonetmenin “bitirdigim zaman
neye benzedigine iliskin bir fikrim
yoktu” dedigi bir film olur.

Bu filmden sonra bir diger

film Kasaba’da da yine Canakkale ilini tercih eder.
Ve bu filmde icinde dogup biiyiidiigii kasabadan
ayrilmanin hayalini kuran Saffet’in 6ykiistini
anlatir. Filmde yine anne ve babasi ile yakinlarini

Mayis Sikintisi filmi bir acidan Ceylan’in
kendi hikayesidir. Filmin kahramani1 Muzaffer’in
cocuklugunu gecirdigi Canakkale’nin Yenice
kasabasina doniisiiyle baglar. Ve burada bir film
cekmek ister. Baba bir yandan tarlasini kurtarmaya
calisirken, bir yandan da oglunun c¢ektigi filmde
oynar. Film tiimiiyle Canakkale’nin sirin kasabasi
olan Yenice’de gecer.
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Canakkale. The shooting took six weeks in the town
of Gelibolu in 2017. Some scenes of Hokkabaz (The
Magician) by Cem Yilmaz - for example the ones
where the protagonists eat together and buy a
keyboard for the woman they’'ve been wooing - were
also shot in the same region.

Badem Sekeri (The Almond Candy) directed by
Abdullah Oguz and Aydin Bulut in 2017 used the
Camkalabak and Behramkale districts in the Ayvacik
province of Canakkale. Another film that was shot
in Behramkale/Assos is Raziye directed by Yusuf
Kurcenli in 1990 with Oguz Tun¢ and Yasemin Oymen
in the leading roles. A considerable portion of the
shooting took place in this region.

Ganakkale’s islands Gokceada and Bozcaada have
also hosted many film productions. One of these is
Riizgarlar (Winds) directed by Selim Evci, which is
in fact the director’s second film on the island. The
film is about a youth who lives and works as a sound
engineer in Istanbul. During a visit to Gokgeada,
he makes some sound recordings and encounters
an incident. The film’s shooting locations were the
districts of Derekdy (Sinudi), Zeytinkdy (Aya Toderi),
Tepekdy (Agrudya), Kalekoy (Costora).

Another film shot in Canakkale is Bir Kiiguik
Eyliil Meselesi (A Small September Affair) directed
by Kerem Deren with Farah Zeynep Abdullah and
Engin Akyurek in the leading roles. Two weeks of
filming took place in Istanbul and six in Bozcaada.
The film’s protagonist Eylul normally leads a fine and
uneventful life. However one day, she experiences
an unfortunate incident and the last month of her
life gets erased from her memory. Even though
everyone keeps telling her all is fine, she suspects

Cannes Film Festivali’nde ilgi ceken Ahlat
Agaci filminin cekimleri de Canakkale kentinin
Yenice ilcesinin otogarinda baslar, sonrasinda Can
ilcesi, Torhasan ve Asmali kdyleri ile Canakkale’nin
sehir merkezi kullanilir. Filmin kente dayali en
ilging yani ise, kahramanin kacarken kiyidaki tahta
ata siginarak saklanmasi olur.

Nuri Bilge Ceylan bu dort filminde de
cocuklugunun gectigi kasabay1 unutmaz, belki de
sinema tarihinde pek az 6rnegi olan bir kentle bir
yonetmenin iligkisini ortaya koyar.

Neredeyse tiimii Canakkale ilinde gecen
filmlerden biri de senaryosunu Yilmaz Giliney’in
yazdig1, yonetmenligini Zeki Okten’in yaptig1 1979
yilinda cekilen Diisman filmidir. Ayta¢ Arman ile
Glingor Bayrak’in basrollerini oynadigi filmde, evli
ve bir kiz babasi olan Eceabatli Ismail’in (Aytag
Arman) oykiisii anlatilir. Ismail giiniin birinde is
bulma umuduyla feribota atlayip Canakkale’nin
merkezindeki kendisi gibi ig arayan onlarca issizin
toplandig1 amele pazarina gider. Orada karsilastig1
bir ac1 olayla umutsuzca tekrar geldigi yere, karsi
kiyidaki evine doner. Bir siire sonra Canakkale
belediyesinde iig giinliigiine bir is bulur. Isi
sokaklarda basibos gezen kopekleri zehirlemektir.
Istemeyerek olsa yapmak zorunda kaldig1 bu
sevimsiz is riiyalarina girer. Sonrasinda biiytik bir
umutsuzlukla ayakta kalabilmek i¢in Canakkale’nin
icinde umutsuzca dolasir.

Film Canakkale’yi salt bir mekan olarak degil,
onun da 6tesinde bir 6zne olarak ele alir. Yalnizca
yoksul insanlarin yagama savasimini degil, yillar yili
burada yasayip da go¢ edenlerin bu kente duydugu
0zlemden de -birkac sahnede altini cizerek- sz
etmeyi ihmal etmez.

Nihat Durak’in, Tunali Sardalya adinda bir
balik konserve imalathanesini isleten Yusuf Tunali
(Cetin Tekindor) ile zihinsel engelli oglu Arif
arasindaki duygusal iliskiyi konu alan Babam filmi
de Canakkale’de cekilen filmler arasinda yer alir.
Film 2017 yilinda alt1 hafta boyunca Gelibolu’da
cekilir. Cem Yilmaz’in Hokkabaz filminin kimi
sahneleri de -kahramanlarinin birlikte yemek yiyip,
kur yaptiklar1 kadina org aldiklari sahne- yine ayni
yorede cekilir.

Abdullah Oguz ile Aydin Bulut’un yonetmenlik
yaptig1 Badem Sekeri (2017) filminde mekan olarak
Canakkale’nin Ayvacik ilcesinin Camkalabak ve
Behramkale yoreleri kullanilir. Behramkale/Assos’ta
cekilen bir diger film de Yusuf Kurc¢enli’nin 1990
yilinda ¢ektigi, Oguz Tung ile Yasemin Oymen’in
oynadig1 Raziye olur. Bu filmin ¢ekimlerinin biiytik
boliimii bu yorede gerceklestirilir.

Canakkale’nin Gokgeada ile Bozcaada’si da
bircok filme ev sahipligi yapar. Bu filmlerden biri

that something is wrong. She listens to her instincts
and goes to Bozcaada. There she finds what she is
looking for.

Films That Pass

Through Canakkale

Other than films that have been entirely or largely
shot in Canakkale, there are those that pass through
GCanakkale for various reasons. One is a road movie
of a kind, Hokkabaz (The Magician) by Cem Yilmaz.
Made in 2006, the film’s heroes are iskender (Cem
Yilmaz) and his father, the retired commando
paratrooper Sait Tunaydin (Mazhar Alanson), and
iskender’s stage partner (Tuna Orhan) who goes by
the name Maradona as he always walks around in a
jersey number 10. The group’s path passes through
Canakkale in a portion of the movie. The two partners
set off from Istanbul, touring a magic act and
performing in weddings along their travel route. They
have Sait Bey with them since they are taking him to
Ganakkale as per his request. Sait Bey’s plan involves
finding a burial place for himself in the martyrs’
cemetery and mark it with the gravestone he’s
carrying. They are later joined by a fake bride; they
have dinner in Gelibolu and spend one night there in
a caravan. Impatient to see the burial site, the father
Sait Tunaydin heads off to the Canakkale Martyrs’
Cemetery, taking the fake bride and the gravestone
with him. iskender and Maradona follow suit, looking
for them in the cemetery. Eventually they find Sait
Bey in a state of bliss for having accomplished the
task he had set his heart on.

In the film, the Canakkale Martyrs’ Cemetery is
not a background but an essential, indispensable
component of the script or the story. The ironic motif
of the gravestone and the father Sait’s desire to be
buried in the cemetery are matched to pay homage
to the memory of all those martyrs in their eternal
resting places in the Canakkale Martyrs’ Cemetery. In
this film, the martyrs’ cemetery finds presence both as
a unique feature of the city and a portal for the story.

Of course, it is not always the children taking
their father to Canakkale to fulfill his desire to see
his grave while still alive. Sometimes it is the dead
fathers who invite their children - dispersed here
and there - to Canakkale for a reunion. Just like in
Tolga Karacelik’s movie Kelebekler (Butterflies).
Three siblings, whose paths were separated 30 years
ago, are invited by their father for a reunion at his
home in Hasanlar Village. The eldest sibling Cemal
takes the other two with him on this journey to the
unknown. When they arrive at the village, they find
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de Selim Evci’nin Gokceada’da cektigi ikinci filmi
Riizgarlar’dir. stanbul’da yasayan ve sescilikle
ugrasan bir gencin Gokceada’da yaptigi ses kayitlari
sirasinda karsilastigi bir olayi irdeleyen filmin
biiylik bir kismi, adanin Derekdy (Sinudi), Zeytinkoy
(Aya Toderi), Tepekoy (Agrudya), Kalekdy (Costora)
yorelerinde cekilir.

Canakkale’de cekilen bir diger film de Kerem
Deren’in yonettigi, Farah Zeynep Abdullah ile
Engin Akyiirek’in oynadiklar: Bi Kiiciik Eyliil
Meselesi’dir. Filmin iki haftas1 Istanbul’da, alt1
haftasi ise Bozcaada’da cekilir. Her seyin yolunda
gittigi bir yasama sahip olan Eyliil, talihsiz bir
olay sonrasinda yagaminin son bir ayini unutur.
Tiim cevresinin her seyin yolunda gittigini ona
soylemesine ragmen Eyliil bir seylerin yolunda
gitmediginden kuskulanip, ic giidiilerini dinleyerek
Bozcaada’ya gider. Ve orada aradigini bulur.

Yollar1 Canakkale’den

Gecen Filmler

Tiimii ya da biiytk bir kismi Canakkale’de cevrilen
filmlerin yani sira, bir de yollar1 gesitli nedenlerle
Canakkale’den gecen filmler vardir. Bu filmlerden
biri bir ¢esit yol filmi 6zelligini de tasiyan Cem
Yilmaz’in Hokkabaz’idir.

2006 tarihli Hokkabaz filminin kahramanlar1
Iskender (Cem Yilmaz), babasi emekli komando
parasiitci Sait Tiinaydin (Mazhar Alanson) ve de
devamli 10 numarali formasiyla dolasan Maradona
lakapli ortagi (Tuna Orhan) filmin bir yerinde
Canakkale’ye ugrar. Istanbul’dan yola gikan ekip,
yol boyunca hiinerlerini diigiinlerde yaptiklari
gosterilerde sergilerken, ayn1 zamanda baba, emekli
komando parastit¢ii Sait Bey’i de istegi tizerine
Canakkale’ye gotiiriir. Sait Bey’in Canakkale’ye
gitmekteki muradi, sehitlikteki mezar yerini
ayarlayip yaninda gotiirdiigii mezar tasini oraya
dikmektir. Bir siire sonra yanlarina eklenen sahte
gelinle yollarina devam eden ekip, Gelibolu’da
yemek yiyip, bir gece de karavanda konaklar. Baba
Sait Tinaydin, bir an 6nce mezar yerini gormek icin
yaninda getirdigi mezar tasi ve sahte gelinle birlikte
Canakkale Sehitligi’nin yolunu tutar. Ardindan oglu
Iskender ile Maradona pesine diisiip onu Canakkale
Sehitligi’nde aramaya koyulurlar... Ve sonunda baba
Sait Bey’i, 0zlemini duydugu isi gerceklestirmis
olmanin mutlulugu i¢cinde bulurlar.

Filmde Canakkale $ehitligi, bir fon olmanin
oOtesinde, filmin senaryonun -ya da 6ykiiniin-
icinde, olmazsa olmazi konumundaki 6nemli bir
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out that their father has passed and learn about their
father’s will to be buried at the time of the arrival

of the butterflies, which is a quaint characteristic of
the village. The siblings barely know one another but
during their stay in the village, they begin to arrive
at a deeper understanding of themselves, each other
and their father. According to some sources, a great
number of scenes in this film were shot in Canakkale
and yet there are other sources that indicate Mugla’s
Milas province as the main shooting location. The
inconsistency of the information only goes to show
that in this film, the geography is not a determinant
factor but just a background barely impacting the
story.

In Biket ilhan’s Ayin Karanlik Yiizii (Dark Side of
the Moon, 2005) a group of inmates, who escape
from prison by sea, get caught in a sea storm and
end up in Canakkale’s island of Gokgeada. Finding
themselves once again captured in a different
kind of imprisonment, the inmates try to find their
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ogesini olusturur. Filmdeki mezar tas1 ironisi ile
baba Sait’in gehitlikte gomiilme istegi eslenerek,
ayni zamanda Canakkale $ehitligi’nde yatan
onca sehidin anisina bir gonderme de yapilir. Bu
filmde sehitlik, hem o kente 6zgii bir yer alarak
yerini almis hem de oykiiniin 6nemli bir tasiyicisi
olmustur.

Ama her zaman ¢ocuklar, 6lmeden 6nce mezar
yerini gormek isteyen babalarini Canakkale’ye
gotiirmezler, bazen de Tolga Karacelik’in
Kelebekler filminde oldugu gibi 6lmiis olan
babalar her biri bir bagka yere dagilmis olan
cocuklarinin birlesmesi icin onlar1 Canakkale’ye
davet eder. Yollar1 seneler once ayrilmis iic
kardesi, babalar1 otuz yil aradan sonra bir araya
getirmek icin Hasanlar Kdyli’ndeki evine davet
eder. Kardeglerden en biiyiigii olan Cemal,
diger iki kardesini yanina alarak bilmedikleri
bir yolculuga ¢ikar. Ug kardes gittikleri koyde
babalarinin 6ldiigiinii 6grenirler. Babalari, koytin
acayipliklerinden biri olan kelebeklerin gelisinde
gomiilmeyi onlara vaziyet etmistir. Birbirlerini
cok az tanryan kardesler koyde kaldiklari siirede
yasadiklar1 olaylarla kendilerini, birbirlerini ve
babalarinin kim oldugunu anlamaya caligirlar.
Kimi kaynaklar bu filmin kimi sahnelerinin
Canakkale’de cekildigini belirtirken, kimi
kaynaklar ise filmin ¢ekimlerinin Mugla’nin Milas
ilcesinde yapildigini belirtirler. Bu geligkileri
bilgilerin ortaya koydugu tek sey ise, yorenin
yalnizca bir fon olarak kullanildigi, mekanin
belirleyici olmayip herhangi bir yer olsa da,
oykiiyii pek etkilemeyecegi gercegini dogrular.

Biket ilhan’in Ayin Karanlik Yiizii
(2005) filminin hapisten deniz yoluyla kacan
mahkumlarinin yollar1 da firtinaya yakalanip
Canakkale, Gokceada’ya diiser... Boylece
mahkumlar bir tutsakliktan, bilmedikleri bir
yorede bilmedikleri bir bagka tutsakligin icinde
kendilerini bulup, film boyunca Gok¢eada’nin
icinde dolanip dururlar. Filmde adanin farkli
giizelliklerini ortaya koyan her bir yani sergilenir.

Canakkale Savasi

ile lgili Filmler

Ganakkale Savaslari’ni konu alan yerli ve
yabanci kaynakl filmlerin biiyiik bir cogunlugu
Canakkale disinda ¢ekilmis olsalar da, bu kentin
tanitilmasinda ya da marka olmasinda 6nemli
rolleri uistlenmislerdir. Sinemamizda Canakkale
Savasi’ni konu alan ilk filmlerden biri Turgut
Demirag ile askeri yonetmen Nusret Eraslan’in

way around this unfamiliar territory. Through their
adventures, the film reveals the island in all its beauty.

Films About the Canakkale Wars

Although a large portion of the films about the
Canakkale Wars, both Turkish and foreign, were shot
outside of Canakkale, they have nonetheless taken on
an important role in the promotion or branding of this
city. One of the earliest of such films in our cinema is
Canakkale Arslanlari (Lions of Canakkale) co-directed
by Turgut Demirag and military filmmaker Nusret
Erarslan in 1964, starring many celebrities among whom
were Tanju Gursu, Ajda Pekkan, Muzaffer Tema and

Atif Kaptan. This film was one of the most expensive
productions of its era. Unfortunately, we have limited
information as to how much of it was actually filmed in
Canakkale.

Other domestic films and co-productions/TV
series about the Canakkale Wars are listed below in
chronological order:

Bir Millet Uyaniyor (A Nation Awakes, 1966) by Ertem
Egilmez, a long documentary Son Kale Canakkale (The
Last Frontier, 2004), a co-production of TV networks
in Austria, New Zealand, Ireland and Wales and TRT in
Tirkiye, Canakkale Gegilmedi (Revealing Gallipoli, 2005),
Kinali Kuzular: Bedeli Canakkale’de Odendi (Hennaed
Lambs: Atoned for in Canakkale, 2006), Canakkale 1915
(2012), Canakkale Cocuklar (Children of Canakkale,
2012), Canakkale Yolun Sonu (Canakkale End of the
Road, 2013) and Sari Siyah (Yellow and Black, 2013).

The most memorable of foreign film productions
about Canakkale are Gallipoli (1981) adapted from
Ernest Raymond’s novel The England and directed
by the Australian filmmaker Peter Weir, starring Mel
Gibson and Mark Lee; an Australian production The
Water Diviner (2014) starring Russel Crowe, and a four-
part mini-series Deadline Gallipoli (2015).

There are also many domestic and foreign
documentaries about the Canakkale
Wars and nearly all of these were
shot in this city.

Bu filmler ne

Canakkale’de ne de

And Troy...

Anadolu’'nun herhangi

Another name that instantly
comes to mind on the mention of
GCanakkale is undoubtedly Troja,

a most important city from the
ancient period. Troja is well-known
for its mesmerizing wealth and
treasures, as well as the war that
was fought there because of the

bir kentinde cekilmistir.

None of these films

were shot in Canakkale

or in any other city in

Anatolia.
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ortaklasa yonetmenligini tistlendikleri 1964 yapimi Canakkale Arslanlari filmidir.
Tanju Giirsu, Ajda Pekkan, Muzaffer Tema, Atif Kaptan basta olmak tizere bircok tinli
oyuncunun rol aldig1 film, o dénemler icin sinemamizin en pahali filmlerinden biri
olmustur. Bu filmin ne kadarinin Canakkale’de cekildigine iliskin bilgiler ise oldukca
sinirhidir.

Canakkale Savasi’ni konu alan diger yerli filmler ve ortak yapimlar/diziler ise tarih
sirasina gore goyledir:

Ertem Egilmez’in Bir Millet Uyaniyor (1966) filmi, uzun metrajli belgesel olan Son
Kale Canakkale (2004), Avusturya, Yeni Zelanda, irlanda ve Galler televizyonlariyla
TRT’nin ortak yapimi Canakkale Gecilmedi (2005), Kinal1 Kuzular: Bedeli
Canakkale’de Odendi (2006), Canakkale 1915 (2012), Canakkale Cocuklar1 (2012),
Canakale Yolun Sonu (2013) ve Sar1 Siyah (2013).

Yabanc1 yapim olan Canakkale filmlerinde ilk akla gelenler ise Avustralyali
yonetmen Peter Weir’in Ernest Raymond’un “The England” adli yapitindan sinemaya
uyarladig1 Mel Gibson ve Mark Lee’li Gelibolu (1981), yine bir Avustralya yapimi olan
Russel Crowe’lu The Water Diviner/Son Umut (2014) ve dort boliimliik mini dizi
olan Deadline Gallipoli (2015) adl1 film ve dizilerdir.

Ayrica Canakkale Savasi’ni ele alan ve tiimiine yakini bu ilde cekilen birgok yerli-
yabanci belge filminden de s6z etmek miimkiindiir.

Ve Troya...

Canakkale deyince akla gelen ilk yerlerden biri de hi¢ kusku yok ki antik dénemlerin
en 6nemli kentlerinden biri olan Troya’dir. Troya, bir a¢idan bas dondiiriicii zenginlik
ve hazineleri ve de Priamos ile Hekabe’nin oglu Paris’in Sparta krali Menelaos’un
karisi giizel Helen’i kagirmasi nedeniyle yapilan, o destanlara konu olan savasiyla
bilinir. Bu biiyiik savas, Kii¢iik Asyali ozan Homeros’un ilyada’sinin da konusunu
olusturur.

Sinema tarihinin Troya (eski soylenisi ile Truva) savasini konu alan ilk filmlerinden
biri West Side Story/Bat1 Yakasinin Hikayesi ve The Sound of Music/Neseli
Giinler filmlerinden tanityacagimiz Robert Wise’in (1914-2005) Rossana Podesta’l
1956 tarihli Helen of the Troy filmidir. Film déneminin siiper yapimlarindan birisi
olmasana karsilik, icine onca askerin binip de Troya’nin yerle bir edilmesine neden
olan tahta at1, minyatiir bir cocuk oyuncagina indirgemis olmasi gibi kimi kusurlar1
icerse de, donemin ticari agidan basari kazanan filmlerinden biri olmustur. 2003’te
Roni Kern’in Helen of Troy, 2018’in tiim diinyada Troya Yili ilan edilmesinden dolay1
BBC ile Netflix’in ortak projesi olan Troy, Fall of a City ile Wolfgang Peterson’un
Brad Pitt ve Orlando Bloom’lu Troy filmleri de bu konuyu ele alan iistiin yapim filmler
olmustur.

Ama ne yazik ki bu filmler ne Canakkale’de ne de Anadolu’nun herhangi bir
kentinde cekilmistir. Bu filmlerden Troya ya da Canakkale’nin payina diisen ise
yalnizca, Peterson’un filminden artakalip, kentin kiy1 seridinde bir biblo gibi duran,
Ahlat Agac1 filmindeki kahramaninin icine s1gindig1 tahta at olmustur. e
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abduction of Helen, the wife of the
Spartan king Menelaos, by Paris, the
son of Priamos and Hekabe. This great
war was the subject of the epic poem
Iliad by Homer, the poet of Asia Minor.

One of the earliest films about
the Trojan War in cinema history is
Helen of the Troy directed in 1956
by Robert Wise (1914-2005), who
we might better remember by The
West Side Story and The Sound of
Music. Starring Rossana Podesta, this
film was a grand production at the
time of its making. Even though it
contained some imperfections such
as using a miniature toy to represent
the wooden horse which brought the
total destruction of Troja with the
hundreds of soldiers hidden inside its
body, it was a box-office success.

Roni Kern’s Helen of Troy in
20073, Troy, Fall of a City which was
co-produced by BBC and Netflix on
account of the declaration of 2018
as the Year of Troy worldwide, and
Wolfgang Peterson’s Troy starring
Brad Pitt and Orlando Bloom were
other outstanding productions that
dealt with this subject.

Unfortunately none of these films
were shot in Canakkale or in any other
city in Anatolia for that matter. What
Troja or Canakkale had to gain from
these films was merely the wooden
horse, left over from Peterson’s film,
standing like a piece of trinket on the
city’s shoreline, ending up as a hiding
place for the hero of Ahlat Agaci (The
Wild Pear Tree). o
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