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Canakkale Otoyol ve Kopriisii
Insaat Yatirim ve Isletme A.S. (COK A.S.)

DEGERLI OKURLAR,

1915Canakkale Kopriisii tabliye montajlarinin tamamini
bitirmek {lizereyiz. Koprii siluetinin biitiin gérkemiyle
ortaya ¢ikmasindan dolay1 biiyiik mutluluk ve gurur
duyuyoruz. Cok yakinda, Canakkale’de iki kitay1
birlestirme hedefimize ulasmig olacagiz. Proje’nin otoyol
kisminda da viyadiik, alt, iist gecit, kavsak ve menfezlerin
biiyiik boliimii insa edilmis durumda. Bu vesileyle 6zverili
calismalar1 icin tiim paydaglarimiza ve is arkadaslarima bir
kez daha sonsuz tegekkiirlerimi sunuyorum.

Bu sayimiza Kiiltiir ve Turizm Bakani Sayin Mehmet
Nuri Ersoy ile yaptigimiz soylesi ile basliyoruz.
Sayin Ersoy bize 1915Canakkale Projesi’nin turizme
katkilarini ve bolge icin hazirladiklar1 projeleri anlatti.
Limak Sirketler Grubu Onursal Bagkani Sayin Nihat
Ozdemir ile ingaat ve altyapi sektoriiniin Tiirkiye’deki
ve diinyadaki durumunu konustuk. Sayin Ozdemir
Tiirkiye’nin gelecegine dair diisiincelerini de bizimle
paylasti. KGM adina yapim donemi miisavirlik islerini
iistlenen Ortak Girisim’in Bagkani Sayin Selcuk Halicilar
ile gerceklestirdigimiz roportajda ise Proje’yle ilgili
degerlendirmelerini bulacaksiniz. Proje’de biiyiik 6neme
sahip sigorta ve hukuk konularyla ilgili olarak, bag
reasiiror firma Munich Re’den Sayin Heiko Wannick ve
Proje finansorlerinin hukuki danigmani Sayin Nicholas
Wong ve Sponsorlar/COK A.$. nin hukuki danismani
Sayin Ozge Konukgu ile soylesiler gerceklestirdik. Gegen
sayimizda finansorlerimizin goriislerine yer vermistik. Bu
diziyi Tiirkiye Is Bankasi Proje Finansmani Miidiirii Sayin
Kayahan Karadas ile siirdiiriiyoruz. Yoneticilerimizden
Sayin Seonghyun Hong ve Sayin Oncii Goneng bize
tistlendikleri sorumluluklar hakkinda ayrintili bilgi
verdiler. Proje’de kullanilan ¢elik malzemelerin biiyiik
boliimiinii iireten Gelibolu Tersanesi’nden Sayin Ufuk
Aksoy ve Sayin Oya Aksoy ile de kapsamli bir soylesi
gerceklestirdik. Bolgede tarim ve hayvancilikla ugrasan
kiiciik tireticilerle yaptigimiz goriismeleri, Toplum
Diizeyinde Destek Programi kapsaminda yoredeki
kadinlara yonelik yiiriittiigimiiz ¢calismalar1 ve Canakkale
Savaslar’nin kahramanlarindan Binbasgi Ali Faik Bey’in,
torunu Sayin Erdal Kabatepe tarafindan kaleme alinan
hikayesini de begenerek okuyacaginizi timit ediyorum.

Saygi ve sevgilerimle.

DEAR READERS,

We are about to complete the installation of the deck blocks
on the 1915Canakkale Bridge. Seeing the silhouette of the
bridge emerge in all its glory fills us with much happiness and
pride. Very soon, we will reach our goal of uniting the two
continents in Canakkale. Likewise, in the motorway section

of the Project, the construction of viaducts, underpasses,
overpasses, junctions, and culverts has been largely
completed. | would like to take this opportunity to express my
boundless gratitude to all our stakeholders and associates for
their selfless efforts to this end.

We are opening this issue with an interview with the
Minister of Culture and Tourism Mehmet Nuri Ersoy who
elaborated on the 1915Canakkale Project’s contributions to
tourism and other projects planned by the Ministry for the
region. We talked to the Limak Group of Companies Honorary
President Nihat Ozdemir about the state of the construction
and infrastructure sector in Turkey and the world. Mr.
Ozdemir also shared with us his views regarding the country’s
future. In our interview with Selcuk Halicilar, Head of the
Joint Venture undertaking consultancy services on behalf
of the GDH during the construction period, he imparted his
views and observations about the Project. About the topics
of insurance and law, which are absolutely fundamental to
the smooth running of the Project, we talked to Mr. Heiko
Wannick of Munich Re, the lead reinsurer firm, Nicholas
Wong, the legal advisor for the Project’s Finance Parties and
Ozge Konukcu, the legal advisor for the Sponsors/COK A.S..
Our last issue featured the views of our financiers. In this
issue, we are continuing that thread with the isbank Project
Finance Unit Manager Kayahan Karadas. Also in this issue, two
colleagues from our management team, Seonghyun Song and
Oncili Génenc gave us insight into their roles in the Project.
Another one of our comprehensive interviews for this issue
was with Ufuk Aksoy and Oya Aksoy of the Gallipoli Shipyard,
responsible for the manufacturing of most of the steel
materials used in the Project. I'm also hoping that you'll enjoy
reading the more concise interviews we held with the local
small-scale producers of agriculture and livestock, followed
by an article about our work with the local women as part of
the Community Level Assistance Program and the story of a
hero of the Canakkale Wars, Major Ali Faik Bey, penned by his
grandson Erdal Kabatepe.

With my best wishes and kindest regards.




Binali Yildirnm'dan 1915Canakkale Ziyareti
Binali Yildirim’'s Visit to 1915Canakkale

AK Parti Genel Bagkanvekili Binali Yildirim 24
Haziran tarihinde 1915Canakkale santiyesini ziyaret
ederek yetkililerden devam eden ¢aligmalarla ilgili
bilgi ald1. Yildirim, AK Parti Grup Baskanvekili
Biilent Turan, Canakkale Valisi {lhami Aktag ve
beraberindekiler ile birlikte kopriiniin Asya yakasi
kulesine cikt1.

1915Canakkale’nin Tiirkiye’nin en 6nemli
yatirimlarindan biri oldugunu belirten Yildirim
ziyaret sonrasi su aciklamalarda bulundu:
“Bu koprii, Cumhuriyetimizin 100. yilina emin
adimlarla giderken Canakkale'ye bir miihiirdiir. Bir
alametifarikadir. Bu kopriiniin ilkleri vardir, enleri
vardir... 1915Canakkale Kopriisii eserlerimizin adeta
taclandirilmasi anlamina geliyor. Cogu gitti, az1
kaldi. Bu yaz ciktiktan sonra oniimiizdeki 18 Mart
torenlerinde insallah kdpriimiizden gecis, resmi
acilis miimkiin hale gelecek. Belki de yapimi daha
da once bitebilir. itiraz edenlere, 'olmaz' diyenlere
eser kendisini gosteriyor.” e
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AK Party (Justice and Development Party) Deputy
Chairman Binali Yildirim visited the 1915Canakkale’s
construction site on June 24 and was briefed by the
officials about the progress of the works. Accompanied
by AK Party Group Deputy Chairman Bilent Turan,
Governor of Canakkale and others, Yildirim climbed
the bridge tower on the Asian shore.

Declaring 1915Canakkale as one of Turkey’s most
significant investments to date, Yildirrm made the
following statements: “As we surely advance towards
the centenary of our Republic, this bridge is like a seal
imprinted on Canakkale. It is a trademark. This bridge
embodies first-time of accomplishments of many great
feats... The 1915Canakkale Bridge crowns all our other
works. Most of it is finished and there is little more
to do. After this summer, hopefully and by God’s will
at next commemorative March 18" ceremony, we will
hold the official opening. The construction may be
completed even before then. To all the nay-sayers out
there, the work is proof of itself.” @

Bakan Karaismailoglu
Ozdemir ve Arioglu’'nu

Kabul Etti

Minister Karaismailoglu

Welcomed Ozdemir

and Arioglu

AK Parti Canakkale Teskilat1

1915Canakkale’de
AK Party Canakkale

Organization at 1915Canakkale

AK Parti Canakkale tegkilati 1915Canakkale
Kopriisii’nde incelemelerde bulundu.
Ziyarete, AK Parti Canakkale Milletvekili
Jiilide Iskenderoglu, AK Parti Canakkale

i1 Bagkan1 Naim Makas, Kadin Kollari
Bagkani Ozlem Karadayu ile birlikte AK
Parti Canakkale il Yonetimi, Kadin Kollari
ve Genglik Kollar1 katildi.

AK Parti Canakkale Milletvekili Jiilide
Iskenderoglu yaptig1 agiklamada “Bu Proje
gercekten cok biiyiik yatirim ve bunun
benim sehrimde, bizim dénemimizde
olmasi beni gururlandirryor” dedi.

AK Parti i1 Bagkani Naim Makas ise,
1915Canakkale Kopriisii'niin simgelerin
kopriisii oldugunu, sehrin is olanagi
acisindan bu koprii ile birlikte genclere cok
daha genis bir skala sunacagini belirtti.
Ziyaret sonrasi kopriide hatira fotografi
cektirildi. e

COK A.S. Yonetim Kurulu
Uyeleri Ebru Ozdemir ve
Basar Arioglu 28 Temmuz
2021 giinii, ana kablo
montajlari tamamlanan ve
tabliye montajlarina gecilen
1915Canakkale Otoyol ve
Kopriisii Projesi'nin ilerleyisi
hakkinda bilgi vermek iizere
Ulastirma ve Altyapi Bakani
Adil Karaismailoglu’nu
makaminda ziyaret ettiler.
Ziyarette, Proje’deki
gelismeler konusunda
detayli bilgi alan Bakan
Karaismailoglu, hizli
ilerlemeden dolay1
memnuniyetini dile

getirdi. Ziyaret sonunda
kopriiniin ana kablolarini
olusturan orijinal tel demeti
kullanilarak hazirlanan ani
objesi Sayin Bakan’a takdim
edildi.e

COK A.S. Board Members Ebru
Ozdemir and Basar Arioglu
paid a visit to Minister of
Transport and Infrastructure
Adil Karaismailoglu on July
28 in his office to inform

him about the progress of
the 1915Canakkale Bridge
and Motorway Project which
is currently in the stage of
deck erection operations
following the completion of
the cable installation. Having
received a full report on the
latest developments, Minister
Karaismailoglu expressed

his delight at hearing

about the fast progress.

At the end of the visit, Mr.
Minister was presented

with a commemorative gift
made out of the original
wire strands taken from the
bridge’s main cable.e

AK Party Canakkale
Organization visited the
1915Canakkale Bridge to
observe the progress of
the works. The visitors
were AK Party Member of
Parliament for Canakkale
Jillide Iskenderoglu, AK
Party Canakkale Provincial
Chair Naim Makas, Head of
Women’s Divisions Ozlem
Karadayr and AK Party
GCanakkale Provincial Management, Women'’s Divisions and Youth Divisions.

AK Party Member of Parliament for Canakkale Jiilide iskenderoglu said: “This Project
is a truly great investment and the fact that it is happening in my city and during my
time fills me with pride.”

AK Party Canakkale Provincial Chair Naim Makas stated that the 1915Canakkale
Bridge is a bridge of symbols and thanks to its presence, the city will be offering the
youth a wide range of employment opportunities. At the end of the visit, the group had
a commemorative photo taken on the bridge. o
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Anafartalar

diizenlendi.

The ceremony was attended by the Minister of Culture

Sae 10 Agustos Anafartalar Zaferi’nin 106. y1l doniimii The Canakkale Wars Gallipoli Historic Site Directorate
. ] nedeniyle Canakkale Savaslar1 Gelibolu Tarihi held a commemorative ceremony at Conkbayiri to mark
Zafel‘l Kutlandl _' Alan Baskanligi tarafindan Conkbayiri’nda toren the 106" anniversary of the August 10*" Anafartas Victory.

Commemoration
of the Anafartas
Victory

P

To6rene, Kiiltiir ve Turizm Bakanit Mehmet Nuri
Ersoy, Vali [lhami Aktas, Kiiltiir ve Turizm Bakan
Yardimcist Ahmet Misbah Demircan, AK Parti Grup
Bagkanvekili Canakkale Milletvekili Biilent Turan,
2. Kolordu Komutani Tiimgeneral Mustafa Oguz,
Canakkale Savaslar1 Gelibolu Tarihi Alan Bagkan1
[smail Kagdemir, Canakkale Avustralya Konsolosu
Lucas Robson, Avustralya Askeri Atasesi Albay
Richard Campbell, Eceabat Kaymakami Mustafa
Giftciler, siyasi parti temsilcileri ve protokol tiyeleri
katildi.

Torende Kiiltiir ve Turizm Bakan1 Mehmet
Nuri Ersoy ve Canakkale Savaslar1 Gelibolu Tarihi
Alan Bagkani [smail Kagdemir’in konugmalarinin
ardindan sehitlerimiz icin Kur’an-1 Kerim tilaveti
ve dualar okundu. Toren Anafartalar Zaferi Seref
Defteri’nin imzalanmasiyla sona erdi. e

and Tourism Mehmet Nuri Ersoy, Governor ilhami Aktas,
Vice Minister of Culture and Tourism Ahmet Misbah
Demircan, AK Party Group Deputy Chairman and Member
of Parliament for Canakkale Bulent Turan, Commander
of the 2" Army Corps Major General Mustafa Oguz,
Director of the Canakkale Wars Gallipoli Historic Site
ismail Kasdemir, Canakkale Australian Consul Lucas
Robson, Australian Military Attaché Colonel Richard
Campbell, District Governor of Eceabat Mustafa Ciftciler,
representatives of political parties and members of the
protocol.

The ceremonial speeches of the Minister of Culture
and Tourism Mehmet Nuri Ersoy and Director of the
Canakkale Wars Gallipoli Historic Site ismail Kasdemir
were followed by chanting of passages from the Koran
and prayers. The ceremony was concluded with the
signing of the Anafartas Victory Honor Book. e

Canakkale’de 15 Temmuz Etkinlikleri
Events to Mark the 15" of July in Canakkale

Atatiirk’in Kisisel Esyalarina Canl1 Konservasyon
Live Conservation of Ataturk’s Personal Belongings

15 Temmuz Demokrasi ve Milli Birlik Giinii, Canakkale | 15*" of July Democracy and National Unity Day was celebrated with a series of events
ve Tarihi Gelibolu Yarimadasi’nda gergeklestirilen bir | held in Canakkale and the Historical Gallipoli Peninsula.
dizi etkinlik ile kutlandi. The commemorative ceremony held at the Martyrs Monument was attended

Sehitler Abidesi’nde diizenlenen anma torenine by the Governor ilhami Aktas, Deputy Mayor Siileyman Canpolat, Commander of
Vali ilhami Aktas, Belediye Bagkan Vekili Siileyman Gallipoli 2" Army Corps Major General Mustafa Oguz, Commander of the Canakkale
Canpolat, Gelibolu 2. Kolordu Komutani Tiimgeneral Strait and Garrison Rear Admiral Mehmet Cem Okyay, members of the military and
Mustafa Oguz, Canakkale Bogaz ve Garnizon civilian protocol, families of the martyrs and veterans. At the celebratory program
Komutani Tugamiral Mehmet Cem Okyay'in yani organized at iskele-Demokrasi Meydani, President Recep Tayyip Erdogan’s Address
sira askeri ve sivil protokol iiyeleri ile sehit aileleri to the Nation speech was broadcast live on giant screens. Canakkale Turkish Sufi
ve gaziler katild1. Iskele-Demokrasi Meydani’nda Music Ensemble sang hymns, qasidas and songs dedicated to heroes. Governor
diizenlenen kutlama programinda ise, Cumhurbagkani | ilhami Aktas presented carnations to the national athletes who participated in the
Recep Tayyip Erdogan’in Millete Seslenig Konusmasi July 15th Memorial Run for the Martyrs of Democracy.
kurulan dev ekranlardan canli olarak izlendi. Also on the 15" of July, Canakkale Onsekiz Mart University Faculty of Architecture
Canakkale Tiirk Tasavvuf Musiki Korusu tarafindan and Design held a Tree Planting Event in Memory of Martyrs of July 15 at the
ilahi, kaside ve kahramanlik tiirkiileri okundu. Dardanos Campus Site with the contributions of Ezine Plantation Office. @

Vali IThami Aktas, 15 Temmuz
Demokrasi Sehitlerini Anma
Sancak Kosusu’na katilan milli
sporculara karanfil verdi.

15 Temmuz’da ayrica
Canakkale Onsekiz Mart
Universitesi Mimarlik ve Tasarim
Fakiiltesi tarafindan Dardanos
Yerleskesi’nde Ezine Fidanlik
Sefligi’nin katkilariyla 15 Temmuz
Sehitleri Anisina Agaclandirma
Etkinligi gerceklestirildi. e

Mustafa Kemal Atatiirk’iin kullandig kisisel esyalar, Troya Mustafa Kemal Atatiirk’s personal belongings were included in
Miizesi’nde hayata gecirilen “Perdeler Agiliyor” projesine the “Curtains Rising” project realized at the Museum of Troy. The
dahil edildi. Proje, miize ziyaretgilerine restorasyon ve project offers the museum visitors the opportunity to have a live
konservasyon ¢aligmalarini canli olarak izleme firsati sunuyor. | viewing of restoration and conservation works.

Uzman restorator ve konservatorler tarafindan Among the articles processed by expert restorers and

konservasyona tabi tutulan egyalar arasinda, Atatiirk ve conservers are Atatiirk’s suitcase, shoes, slippers, and dinnerware

Kurtulug Savasi Miizesi’nden Canakkale Miize Miidiirligii’ne which had been handed over by the Museum of Atatlirk and War
of Liberty to the Canakkale Directorate of Museums in 1974.

Director of the Museum of Troy Ridvan Golciik stated “We are
rising our curtains for our visitors and transferring the articles
normally kept in storage to conservation labs. Our visitors are
thus able to observe the work of our experts firsthand.” e

1974’te devredilen, Atatiirk’iin valizi, ayakkabilari, terligi,
yemek takimlari gibi kisisel egyalari yer aliyor.

Troya Miizesi Miidiirii Ridvan Golciik yaptigi
aciklamada, “Ziyaretgilerimize perdelerimizi agtyoruz
ve normalde depoda tuttugumuz eserleri konservasyon
laboratuvarlarina tagtyoruz. Boylece ziyaretgilere iceride
gorevli arkadaslarimizin eserler {izerine yaptig1 uygulamalari
gosteriyoruz.” dedi. o

004 NEWS BITES KISA KISA 005 —



ACO'dan 1915Canakkale’ye Ozel Drenaj Sistemi
A Drainage System Specifically for Canakkale From ACO

1915Canakkale Kopriisii Gelibolu ve Lapseki yaklasim
viyadiiklerinde yol ve siiriicii glivenligini en {ist
diizeye ¢ikaracak drenaj sistemi, Almanya merkezli
ACO sirketi tarafindan 6zel olarak projelendirildi.

Drenaj sistemleri ve etkin su yonetimi
irlinleriyle diinyada ve Tiirkiye’de pek ¢ok biiyiik
capli projede yer alan, 74 yillik birikime sahip ACO,
1915Canakkale Kopriisii’'niin iki viyadiigii i¢in "ACO
Bridge Drain Multitop HSD-2” sistemini gelistirdi.
Sahip oldugu yiiksek korozyon direnci sayesinde
dokiilen yakit, madeni yag ve donma onleyici
swvilardan etkilenmeyecek sekilde tasarlanan sistem,
viyadiiklerdeki yagmur suyunun etkin sekilde
drenajini sagliyor. Yolda olusabilecek tas, cakil,
kopmus lastik parcalari gibi tanelerden sistemi
korumak icin, Multitop HSD-2 icerisinde bulunan iri
tane tutucu sayesinde bakim islemleri daha kolay ve
hizli yapilabiliyor.

Bu tip projelerde yanlis planlama ve alt
yap1 uygulamalarinin; goriis alaninin diismesi,
gollesmeler, asfaltta deformasyon, ¢cokmeler, maddi
hasarlar, kazalar gibi pek ¢ok sorun dogurduguna
dikkat ¢eken ACO Tiirkiye Genel Miidiirii Kerem
Altinoz, 1915Canakkale viyadiiklerinin drenaj
sistemiyle ilgili sunlari s6yledi: “Képriide bulunan
iki viyadiige tam ihtiyaca ve gerekliliklere uygun
bir proje hazirladik. Bu drenaj sistemi, yagislarin
yol acabilecegi kazalara karsi en {ist seviyede yol
giivenligi sagliyor.” e

The drainage system, which

will maximise road safety

on the Gallipoli and Lapseki
approach viaducts, was

handled as a special project by
the Germany-based company ACO.

With a brilliant track record
of 74 years in the sector, ACO
has already participated in many
projects both in Turkey and the
world with its drainage systems
and effective water management
products. On this occasion, for
the 1915Canakkale Bridge’s two
viaducts, the company developed
the “ACO Bridge Drain Multitop
HSD-2" system. Designed to have high corrosion resistance to prevent damage
caused by spillage of of fuel, metalic oil and anti-freeze liquids, the system’s
main function is effective rainwater drainage on the viaducts. To prevent the
entry of solid particles such as stones, gravel, torn pieces of tyre into the
system, there is a large particle holder within Multitop HSD-2 which facilitates
and expedites the performance of maintenance tasks.

Drawing attention to the fact that incorrect planning and infrastructure
executions in such projects lead to many future problems such as reduced
field of vision, ponding, asphalt deformation, collapses, financial damages and
accidents, the Managing Director of ACO Turkey Kerem Altinéz commented on
the drainage system for 1915Canakkale viaducts: “We prepared a project that is
a perfect fit for the requirements of the vidaducts on the bridge. This drainage
system povides maximum road safety against accidents due to rainfall.” e

“GGIibOlu’nun Gelibolu ve Canakkale’de ipek bocegi
iretimini canlandirmak amaciyla
Kadinlari “Gelibolu’nun Kadinlar1 Kozalarindan
Cikiyor” projesi baglatildi.
Kozalarlndan AK Parti Canakkale Milletvekili Jiilide
. . Iskenderoglu, bu projeyle Canakkale’nin
GIRIYOI‘" PI‘OJESI ipege damgasini vuracagini soyledi.
. Iskenderoglu, Meclis’te diizenledigi basin
WO men Of toplantisinda, Gelibolu Piri Reis Egitim,
. . Kiiltiir, Genglik Spor, Turizm ve Sosyal
G alllp oli are Dayanigma Dernegi’nin, Sosyal Gelismeyi

Destekleme Programi kapsaminda,
“Gelibolu’nun Kadinlar1 Kozalarindan

Coming Out of
Their Cocoons” Kadin niifusunun yiizde 20’sine ipek
bocegi yetistiriciligi ve ipek bocegini
0gretmeyi amaclayan projede oncelikle
26 koy hedef alinacak ve egitimler koy
okullarinda verilecek. o

Project
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Cikiyor" projesi icin bagvuru yaptigini anlatt.

“Women of Gallipoli are Coming Out of Their
Cocoons” project was initiated in line with the
objective to energize silkworm cultivation in
Canakkale and Gallipoli.

AK Party Member of Parliament for
Canakkale Jiilide iskenderoglu stated that
Canakkale would be making its mark on silk
with this project.iskenderoglu held a press
meeting at the City Council and announced
that the Gallipoli Piri Reis Society of Culture,
Youth, Tourism and Social Solidarity submitted
an application for the project “Women of
Gallipoli are Coming Out of Their Cocoons”
within the framework of the Support for Social
Development Program.

Targeting to train 20% of the woman
population in sericulture, the project will
kickstartin 26 villages and training sessions
will be held invillage schools.e

Canakkale Bogazi’'nin Yeni Kurtarma Romorkorii is Basinda

A Brand-New Rescue Tugboat for the Canakkale Strait

Yerli imkéanlarla {iretilen “Kurtarma-13”
romorkori, Kry1 Emniyeti Genel
Miidiirliigii'niin filosuna katildi. Romorkér,
Canakkale Bogazi’ndan gemilerin giivenli
seyri icin refakat gorevinin yani sira olasi gemi
kazasi ve yangin gibi durumlara da miidahale
edecek.

Son teknolojiyle donatilan “Kurtarma-13”
romorkorii, 32 metre uzunlugunda, 13 metre

eninde; 498 groston agirliginda 82,44 ton geki giiciine,
Fi-Fi1 (saatte 2 bin 400 ton su basabilme) yangin sondiirme
kapasitesine sahip. Sekiz personelin gorev yaptig1 romorkor,
Canakkale Bogazi'nda yedi glin 24 saat hizmet verecek. o

Istakoz Yavrulari
Bogaz’a Birakild
Baby Lobsters
Released into the
Strait

Tiirkiye’de ilk defa yetistiriciligi yapilarak
dogaya salinmaya hazir hale getirilen 1stakoz
yavrulari denizle bulusturuldu.

Canakkale Onsekiz Mart Universitesi
(COMU) Deniz Bilimleri ve Teknolojisi
Fakiiltesi’ne ait Deniz Canlilar1 Arastirma/
Uygulama Merkezi’nde yetistirilen 1stakoz
yavrularinin Canakkale Bogazi’na birakilmasi
torenine Rektor Prof. Dr. Sedat Murat, il Gida
Tarim ve Hayvancilik Miidiirii Erdem Karadag,
Rektor Yardimecisi Prof. Dr. Blinyamin Bacak,
Canakkale Belediyesi Destek Hizmetleri
Miidiirii Meral Harput ve akademisyenler
katildi.

COMU Rektorii Prof. Dr. Sedat Murat
yaptigi agiklamada, “Onemli bir adim atiyoruz.
Istakoz Tiirkiye’de oldukga az olan ve pahali
bir deniz iirlinii. Bu adimin bereket getirmesini
diliyoruz.” dedi. COMU Deniz Bilimleri ve
Teknolojisi Fakiiltesi Dekani Prof. Dr. Ekrem
Sanver Celik ise, “Bu pilot ¢calisma 1stakozlarin
Tiirkiye’de de insan eli altinda {iretilerek
popiilasyonlarinin artirilabileceginin gostergesi
oldu.” agiklamasinda bulundu. e

Manufactured entirely in Turkey, the “Rescue-13”
tugboat joined the fleet of the Directorate
General of Coastal Safety. The tugboat will be
used to accompany and ensure the safe travel
of ships passing through the Canakkale Strait
and to intervene in emergency situations like
shipwrecks and fires.

Equipped with the latest technology,
“Rescue-13” tugboat is 32 meters long, 13 meters
wide, weighs 498 gross tonnes with towing power of 82.44 tonnes
and a fire extinguishing capacity of Fi-Fi 1 (can pump 2400 tonnes
of water per hour). The tugboat will be in service round the clock
with eight crew members on board. e

As the products of the first

lobster farming initiative

in Turkey, a group of baby

lobsters, now ready be released into
nature, joined the sea waters.

The baby lobsters were farmed
in the Marine Species Research/
Application Center at the Faculty of
Marine Sciences and Technology in Canakkale Onsekiz Mart University (COMU). The
ceremony to mark their release into nature was attended by the University Rector
Prof. Dr. Sedat Murat, Provincial Director of Food and Agriculture Erdem Karadag,
Deputy Rector Prof. Dr. Bunyamin Bacak, Canakkale Municipality Support Services
Manager Meral Harput and members of the academic staff.

In his speech, COMU Rector Prof. Dr. Sedat Murat stated: “This is an important
step we are taking. The lobster is a very rare and expensive marine product in
Turkey. We are hopeful that this initiative will bring plentitude”. Faculty Dean of
Marine Sciences and Technology in COMU Prof. Dr. Ekrem Sanver Celik noted: “This
pilot study is a clear indication that in Turkey we are capable of farming lobsters
and increasing their population.” e

\
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Canakkale Folklor Arastirma Dernegi
Genglik ve Spor Kuliibii (CAFAD) tarafindan
her yil diizenlenen Uluslararasi Troya Halk
Danslar1 ve Miizik Festivali’nin besincisi
Temmuz ay1 icinde gerceklestirildi. Pandemi
nedeniyle yurt disindan Bosna Hersek, Kuzey
Makedonya ve Ukrayna’nin katilabildigi
festival programinda Tiirkiye’den ¢ok sayida
dans ve halk oyunu toplulugu yer aldi.

Uzun siiredir vatandaglarin oniinde sahne
alamayan topluluklarin gosterileri biiyiik
ilgiyle karsilandi.

Vali ilhami Aktas, festival icin
Canakkale’ye gelen katilimcilarla I1 Kiiltiir
ve Turizm Miidiirligii Hizmet Binasi
bahgesinde bir araya gelerek, sohbet etti.

CAFAD Baskani Selim Yazan yaptig1 aciklamada “Canakkale
ve Tiirkiye’nin sesini duyurmaya ¢alisiyoruz. Pandemiden

sonraki ilk etkinlik cok ilgi gordii.” dedi. o

008 NEWS BITES

Uluslararasi

Troya Halk
Danslari
Festivali

International
Troy Folk
Dance
Festival

Organized annually by Canakkale Folkloric Research
Association Youth and Sports Club (CAFAD), the
fifth International Troy Folk Dance and Music
Festival was realized in July. Due to the pandemic,
foreign participation to the festival was limited
and the few countries that could participate were
Bosnia-Herzegovina, North Macedonia, and Ukraine.
Nonetheless, the festival program was rich with
the contributions of a large number of Turkish
folkloric dance companies. After a long break for
the performing arts due to the pandemic, the shows
were received by the public with much interest and
enthusiasm.

Governor ilhami Aktas welcomed the festival
participants to the garden of the Provincial
Directorate of Culture and Tourism and conversed

with them. CAFAD President Selim Yazan commented “We are trying to
give voice to Canakkale and Turkey. This first post-pandemic event was

very well-received.” o

Troya 150. Y1l Kazi Calismalari Basladi

Troy 150*" Anniversary Excavations Started

UNESCO’nun 1998 yilinda “Diinya Kiiltiir
Mirasi Listesi”’ne aldig1 Troya Oren Yeri’ndeki
yeni kazi calismalari, Canakkale Onsekiz Mart
Universitesi (COMU) Ogretim Uyesi Prof. Dr.
Riistem Aslan baskanliginda Haziran ayinda
basladi. 150. y1l kazilari, Homeros Troya’si son
tung cag1 gliney girisinin Onil ile Troya-2 kent
kapisi icinde stirdiiriilecek.

Prof. Dr. Riistem Aslan ¢aligmalarla ilgili
su agiklamada bulundu: “Onceki yillardaki
kazilarda Homeros Troya’sinin giiney girisinin
Oniinde, Troya-6 donemine ait mimari
buluntular ile diger buluntulara rastladik.

Bu da sunu bize gosteriyor: Homeros’un
Troya’si, kalesi ve asagi kentiyle bir Anadolu
kentidir. Asag1 kent 6nceki kazicilarin tahmin
etmedigi kadar biiyiik bir kenttir. Bu sene
ozellikle buradaki kazi calismalarimizda hem
buluntularla hem de mimari buluntularla bu

fikri destekleyen calismalara devam edecegiz.” o

The archeological site of
Troywas listed by UNESCO
in 1988 as a “World Heritage
Site”and new excavation
works therein started under
the lead of Prof.Dr.Rustem
Aslan from Canakkale
Onsekiz Mart University.
These excavations marking
the 150" year of the
archeological site will take

inside the city gate of Troy-2.
In his statement Prof. Dr.Riistem Aslan commented: “During our earlier
excavations,we encountered archeological findings from the age of Troy-6

The size of the downtown far exceeds the estimations of earlier excavators.
This year, especially in our excavations here,we will continue our studies that
support this idea with both archeological and architectural findings.”e

1915Canakkale’den Ciftcilere Selektor Makinesi
Farmers Receive Agricultural Grain Sorting Equipment

from 1915Canakkale

Toplum Diizeyinde Destek Programi
kapsaminda, Gelibolu Bolayir Koyl ve
Malkara Balabancik Mahallesi’ne hububat
selektor makinesi alinarak, Agustos ay1
icinde Ureticilerin hizmetine sunuldu.

Program kapsaminda yapilan
goriismelerde, bugday iireticileriyle
birlikte diger serin ve sicak iklim tahillari
reticilerinin de kullanabilecegi, ek
haznesiyle tohum temizleme, selekte etme
ve ilaclama gibi 6zelliklere sahip bir makine
ihtiyaci yerel halk tarafindan dile getirildi.

Alinan selektor, tahil tohumlarini,
yabanci bitki kalintilarindan ve diisiik
gelisimli diger tohumlardan ayikliyor;
ilaclama yapabilme 6zelligiyle de
tohumlarin diger zararlilardan korunmasini
saghiyor. Ureticiler bu makine sayesinde,
sertifikali yliksek fiyatli tohum alim
bedelinden ve bu makineyle hizmet sunan
tacirlere 6denen iicretlerden kurtularak
kazanc elde edecekler. o

Within the framework of the Community
Level Assistance Program, a grain sorting
machine was bought for the producers
in Gallipoli Bolayir Village and Malkara
Balabancik Neighborhood.

During the meetings held as part
of the program, the locals expressed
their need for a piece of equipment
with capacities of cleaning, sorting and
disinfecting seeds, which could be used
by wheat growers and producers of
winter and summer grains.

The purchased equipment sorts grain
seeds from remains of invasive plants
and underdeveloped seeds; and with
its capacity for applying insecticides,
it protects the seeds from pests etc.
Thanks to this equipment, producers
will no longer be burdened by the high
costs of certified seeds and intermediary
commercial agents providing services
with this machinery. e

KISA KISA

place before the southern entrance to Homeric Troy in the late bronze age and

along with other findings before the south entrance to the Homeric Troy,which
shows us that Homer’s Troy is an Anatolian city with its fortress and downtown.
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“ULASIM TURIZM
ICIN BIR ANA
URUNDUR”

‘FOR TOURISM,

TRANSPORTATION

COUNTS AS
A PRIMARY
PRODUCT”

1915Canakkale Kopriisii ve Otoyolu Projesi
Tiirkiye’nin batisinda otoyol entegrasyonunu
tamamlayarak biiytik bir ulagim rahathigi
saglayacak. Bu gelismenin sanayi ve tarim
sektorlerinin yani sira ozellikle turizme onemli
bir ivme kazandirmasi ongoriliiyor. Kiiltiir ve
Turizm Bakani Sayin Mehmet Nuri Ersoy ile bu
cercevede Canakkale’nin turizm potansiyelini
ve Bakanliginin hazirladigi projeleri konustuk.
The 1915Canakkale Bridge and Motorway Project
will be bringing the motorway integration of
Western Turkey to its completion,introducing a

great deal of ease and comfort into transportation. It

is anticipated that this development will create a momentum not only in industrial and agricultural sectors, but

especially in tourism.We talked to the Minister of Culture and Tourism Mehmet Nuri Ersoy about Canakkale’s

tourism potential in this context and the projects developed by the Ministry.

SAYIN Bakan, Canakkale'ye
ilginin, 6zellikle 2018 Troya
Yilrndan sonra, giderek arttigini
gobzlemliyoruz. Bolgenin
kultiirel, dogal zenginlikleri ve
turizm potansiyeli hakkinda
neler sdylemek istersiniz?
2018 Troya Yili, tilkemizin yil
konseptli tanitim faaliyetlerinin
organize sekilde yiiriitiildigi
Oonemli ve iyi 6rneklerinin
sunuldugu bir yildir. Canakkale,
Homeros'un ilyada Destani'ni
yaziya gecirdigi milattan

once 730'lu yillardan itibaren,
destanda anlatilan Oykiilere
Troya araciligiyla ev sahipligi
yapmaktadir ve kiiltiir turizminin
bagkenti olma yolundadir.
Canakkale Troya Miizesi de s6z
konusu kiiltiirel mirasi etkili

bir dille aktarmaktadir. 2020

MR. Minister, we have been
observing that the interest in
Canakkale, especially after
2018 Year of Troy, has been
steadily rising. How would you
like to comment on the region’s
cultural and natural riches, and
tourism potential?

2018 Year of Troy was an
exemplary year in which our
country excelled at running
organized promotion activities
revolving around a thematic
concept. Since 730 BC when
Homer wrote The Iliad, Canakkale
-and especially Troy- has been
the setting of all the stories
depicted in the epic poem and

is currently on its sure path to
become the capital of cultural
tourism. The Museum of Troy in
Canakkale is the means through

Tiirkiye Turizm

Stratejisi’'nin en

onemli 6zelliklerinden

biri ulasim

sisteminde yapilacak

diizenlemelerdir.

One of the most

important features

of Turkey’s Tourism

Strategy is the

reorganization of the

transportation system.
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yilinda “Attraction Star Awards” kapsaminda, 80
miize ve Oren yeri arasindan, “En Basarili Miize”
kategorisinde Troya Miizesi Odiile layik goriilmiistiir.

Canakkale’nin one ¢ikan bir diger yonii
ise milli birlik ve beraberligimizin harci olan,
GCanakkale Savaslari destaninin yazildig Gelibolu
Tarihi Alanr’dir. Manevi, tarihi, kiiltiirel ve dogal
degerlerini koruyup gelistirerek, Gelibolu Tarihi
Alani bolgeyi bir agik hava miizesine doniistiirmek
ve Canakkale ruhunu gelecek kusaklara aktarmak
icin kurulmustur.

Ayrica Tiirkiye’nin sakin sehirlerinden biri
olan Gokgeada ve dogasiyla Ege’nin en biiyiik
cekim merkezlerinden biri olan Bozcaada ile
biiytik bir turizm potansiyeline sahiptir. Hemen
kars1 kiyilarinda Ege Denizi’ne komsu, antik
caglardan beri 6nemini koruyan doga harikasi Kaz
Daglari, Tiirkiye’nin en otantik kasabalarindan
Assos, gorlilmeye deger koy ve plajlari ile termal
kaynaklariyla Canakkale biiyiik bir turizm
potansiyelini biinyesinde barindirmaktadir.
Diinyanin en biiylik mevlevihanesi olan

which this grand cultural heritage is most eloquently
communicated. In 2020, the museum was selected

as the “Best Museum” out of 80 other museums and
archeological sites competing at the "Attraction Star
Awards."

Another prominent aspect of Canakkale is
the Gallipoli Historical Site where the epic of the
GCanakkale Wars, the very substance of our national
unity, was written. The Gallipoli Historical Site was
established as an open air museum for the purpose
of protecting and improving Canakkale's moral,
historical, cultural, and natural values and transfer its
spirit to future generations.

Canakkale has great tourism potential with its
must-see beaches and coves and thermal springs,
not to mention Gokceada, which is one of Turkey’s
registered slow cities; Bozcaada, which is a major
center of attraction in the whole of the Aegean with
its exquisite natural beauty; Kaz Mountains, lying just
across the sea from these two islands as a wonder
of nature that has preserved its significance since
antiquity; and finally Assos, a most authentic town

“FOR TOURISM, TRANSPORTATION COUNTS AS A PRIMARY PRODUCT"

Meclis Bagkan
Mustafa Sentop,

Ulastirma ve

Altyapi Bakani Adil

Karaismailoglu
ve 1915Canakkale
yoneticileriyle, 18
Mart 2021 santiye
ziyareti..

A visit to the
construction site
on 18 March 2021,
with the GNAT
Parliamentary
Speaker Mustafa
Sentop, Minister
of Transport and

Infrastructure Adil

Karaismailoglu and

the executives of

1915CanakKkale.

Gelibolu Mevlevihanesi ile de inang turizmini
canlandirmak, Gelibolu Tarihi Sualt1 Parki’nda, su
alt1 arkeolojisinin degerlendirilerek Canakkale’yi
diinyanin en 6nemli dalis turizmi merkezlerinden
biri haline getirmek yakin gelecekte gerceklestirmek
istedigimiz hedeflerimiz arasindadir.

1915Canakkale Kopriisii ve Otoyolu Projesi'ni
“2023 Turkiye Turizm Stratejisi” acisindan nasil
degerlendirirsiniz?

Turizmde ulastirmanin gelistirilmesi, daha

saglikli islemesi icin ulagtirma tiirleri arasinda

bir entegrasyon olusturulmasi gereklidir. Bu
dogrultuda iilkemizde turizmin tiim yila yayilmasi,
kry1 turizmi disinda diger turizm gesitlerinin ve i¢
bolgelerimizdeki turizm aktivitelerinin gelistirilmesi
icin ulasim baglantilarn giiclendirilecektir. Tiirkiye
Turizm Stratejisi’nin en 6nemli 6zelliklerinden biri
ulasim sisteminde yapilacak diizenlemelerdir. Bu
dogrultuda turizm sektorii icin 6nemli bir girdi olan
kara, hava ve deniz ulagim baglantilarinin turizm
potansiyelleri ile bir biitlin halde degerlendirilerek

L

d
N

in the whole of Turkey. Among our short terms goals
is the rejuvenation of faith tourism with Gallipoli
Mevlevihanesi, the world’s largest mevlevi lodge,
and putting Canakkale on the world map as a major
center of diving tourism with the Gallipoli Historical
Underwater Park, an excellent center of underwater
archeology.

What is your view of the “1915Canakkale Bridge
and Motorway Project” in terms of “Turkey’s
Tourism Strategy in 2023"?

To ensure the development and robust functionality
of transportation in tourism, all transportation
networks should be integrated. To that end, the
entire map of transportation connections will be
built up and reinforced in our country so that tourism

“ULASIM TURizM iciN BiR ANA URUNDUOR”
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gelistirilmesi hedeflenmektedir. Bu kapsamda
1915Canakkale Kopriisii'niin yapilmasi sadece
Canakkale icin degil, Marmara ve Ege bolgeleri
arasindaki ulasim aginin giiclendirilerek Tiirkiye’nin
batisinda otoyol entegrasyonunu tamamlayacak,
karayolunda ulagim giivenligi ve niteliginde artis
ile destinasyonlara ulasim kolaylig1 acisindan da
onemli bir adim olacaktir. 1915Canakkale Kopriisii
ayni zamanda Canakkale Bogazi hattinda yasanan
bekleme siiresini ortadan kaldirarak hizli ulasim
imkan1 saglayacaktir.

1915Canakkale Projesi'nin Turkiye‘ye 6zellikle
kiiltiir ve turizm alaninda ne gibi yeni firsatlar
sunmasini bekliyorsunuz?

Ulasim, turistleri turizm bolgelerine baglayan koprii
niteligindedir. Bu 6zelligi ile ulasim turizm i¢in

can be an all-year-round affair
and expand inwards from the
shorelines with a diverse range
of touristic activities spreading
across the country. One of
the most important features
of Turkey’s Tourism Strategy
is the reorganization of the
transportation system.
Towards that goal, the
transportation connections
over land, air, and sea are being
considered as a whole in the
light of their full potential

| Tisacipl

Canakkale Tanitim

ve Gelistirme Kurulu

ilk bulusmasinm

gerceklestirmistir.

Canakkale Promotion

and Development Board

had its first meeting.

and improved accordingly. In that context, the
construction of the 1915Canakkale Bridge will
not only benefit Canakkale but also constitute

"FOR TOURISM, TRANSPORTATION COUNTS AS A PRIMARY PRODUCT"

bir ana iirtindiir. 1915Canakkale
Kopriisti'niin hizmete girmesi

ile birlikte Avrupa iilkeleri,
Balkanlar ve ozellikle Yunanistan
ve Bulgaristan ile ticari iligkilerin
yanu sira kiiltiirel etkilesim de
olumlu etkilenecek, turizm
merkezlerinin Avrupa iilkeleri

ile arasindaki mesafe kisalacak
ve turizm sektoriinde gelisme
saglanacaktir.

Siirdiiriilebilir turizm yaklasimi cercevesinde
projenin sizce daha genis cografyaya, Marmara ve
Ege bolgelerine katkilar1 neler olacak?

Proje, tiim Tiirkiye’de ulusal altyapinin kalkinmasini
amaclayan 2023 yil1 hedefleri kapsamindaki
projelerin en dnemlilerinden biridir. Proje
tamamlandiginda, 6zellikle yaz aylari ve tatillerde
goriilen yogun trafikle birlikte olusan ve saatler
siiren uzun feribot kuyruklar: (ortalama gecis

siiresi 1,5 saat ile 5 saat arasinda gerceklesmekte)
olugmayacaktir. Ayrica, alternatif bir glizergahin
gelistirilmesiyle Istanbul'un, Avrupa ve Anadolu
arasinda listlendigi agir transit trafik yiikii
hafifleyecek, bu durum Istanbul'un da trafik yiikiinii
azaltacaktir. 1915Canakkale Kopriisii ve Otoyolunun
hizmete alinmasiyla kullanicilara daha giivenli

ve kaliteli bir yolculuk imkan1 saglanacak, siiriis

an important step towards facilitation of transportation to various
destinations by way of safety and quality enhancement through
the completion of the motorway integration in Western Turkey
which reinforces the transportation network between Marmara
and the Aegean. The 1915Canakkale Bridge will also eliminate the
waiting time on the Canakkale Strait route and facilitate speedy
transportation.

What kind of opportunities do you envisage the 1915Canakkale
Project introducing to Turkey especially in culture and tourism?
Transportation functions as a bridge that connects tourists to touristic
areas. In that aspect, for tourism, transportation counts as a primary
product. With the 1915Canakkale Bridge becoming operational, we are
expecting conspicuous improvements in both commercial relations
and cultural interactions with the countries in Europe and the Balkans,
especially Greece and Bulgaria. The distance between our centers of
tourism and European countries will be considerably shortened which
will have a positive impact on the tourism sector.

In terms of sustainable tourism, how do you think the project will
contribute to a larger geographical area covering the Marmara
and Aegean regions?

This Project comes to the fore among all projects included in Turkey’s
2023 Vision which is targeted towards the development of the national
infrastructure. When it is completed, long ferry queues which cause

serious delays in travel times (average crossing time being 1,5 to 5 hours)

especially during summer months and holidays will be eliminated.
This alternative route will relieve Istanbul of the heavy traffic burden it
shoulders between Europe and Anatolia. With the 1915Canakkale Bridge

“ULASIM TURizM iciN BiR ANA URUNDUOR”
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mesafelerinin kisalmasiyla birlikte yakit ve zaman
tasarrufu artacaktir.

Son olarak, Canakkale’'nin diinya capinda bir
“turizm kenti” olmasina yonelik Bakanligimizin
yiuriittiigii calismalardan ve planlardan sz
edebilir misiniz?

Tanitma Genel Midiirliigiimiiz ve Bakanligimizin
ilgili kurulusu olan Tiirkiye Turizm Tanitim ve
Gelistirme Ajansi (TGA) biinyesinde, ulusal ve
uluslararasi alanda destinasyonlarimizin daha
etkin tanitimini destekleyecek il bazli markalagsma
ve tanitim ¢alismasinin devamu niteligindeki “il
Tanitim ve Gelistirme Programi”na baglanmistir.
So6z konusu ¢alisma kapsaminda, destinasyon
tanitimi icin tiim paydaslarin siirdiiriilebilir

bir is birligi gelistirmesi, etkili ve sonu¢ odakli
tanitim ¢alismalarinin ortaya konulmasi, rakip
destinasyonlardan farkli bir kimlik olusturulmasi,
markalagma ve iletisim siireclerinin giiclendirilmesi
ve destinasyonun dijital diinyada goriiniir kilinmasi
hedeflenmektedir.

[1 Tanitim ve Gelistirme Programi icin ilk etapta
secilen yedi il arasinda Canakkale de yer almaktadir.
Bu kapsamda, 29 Temmuz 2021 tarihinde Canakkale
Tanitim ve Gelistirme Kurulu ilk bulugsmasini
gerceklestirmistir. Kurulda, Canakkale’nin tanitimi
icin caligan tiim kamu-o6zel sektor kurum ve
kuruluslari ile sivil toplum orglitleri ve iiniversiteler
yer almaktadir.

Bunun yani sira Bakanligimiz biinyesinde
bulunan Alan Bagkanliginin Gelibolu Tarihi
Alaninda yaptig alt ve {istyap1 yatirimlari,
arkeolojik kazilarimiz devam etmektedir. “2020
Yil1 Avrupa Yilin Miizesi Ozel Takdir Odiili”nu
alan Troya Miizesi, miizecilik alaninda yaptigimiz
yatirimlarin karsiligini aldigimizin bir gostergesi
oldugu gibi yeni gelismelerin habercisi olarak da
nitelenebilir.

« Cezayirli Hasan Pasa Koskii Restorasyonu,

« Parion Antik Kenti Kazi Alaninin Oren Yerine
Doniistiiriilmesi Isi,

» Anadolu Mirasi; Troas Kiiltiir Rotalar1 Projesi,

« I1 Miidiirliigii/Giizel Sanatlar Galerisi (Eski Il
Halk Kiitliphanesi binasi arsast) Peyzaj ve A¢ik
Hava Sahnesi Kurulumu (tiyatro, sergiler),

20273 Turizm Stratejisi Kapsaminda Giilpinar
Zeytinyag1 Miizesi,

« Kentimizde Yagayan Insan Hazinesi Odiilii
Alan Ismail Biitiin'iin Bilgi ve Birikimlerini
Aktarabilecegi Seramik Atolyesinin Kurulmasi,

« il ve Ilgelerine Ait Fotograf ve Video Cekimi ile
Tanitim Filmi Hazirlanmasi,

« Il Halk Kiitiiphanesi I¢inde Bulunan Yerel Tarih
Kiitiiphanesi’nin Dijitallestirilmesi Projesi,

and Motorway becoming operational, drivers will be provided with safer
and more comfortable travel facilities. As driving distances get shortened,
considerable savings will be made in fuel and time consumption.

Finally, could you tell us about the Ministry’s works-in-progress

and plans for Canakkale’s prospects of becoming a world class “city
of tourism”?

Operating under the auspices of the Ministry of Culture and Tourism,
Turkey Tourism Promotion and Development Agency (TGA) is currently
running the “City Promotion and Development Program” which is the
continuation of our city-based branding and promotion work in support
of our more extensive efforts to promote our destinations on the national
and international platforms. Within the framework of the work-in-question,
our objectives are the development of a sustainable collaborative
relationship between all stakeholders for the promotion of destinations,
production of effective and solution-focused promotion works, creation of

“FOR TOURISM, TRANSPORTATION COUNTS AS A PRIMARY PRODUCT"
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* Canakkale Sehir Merkezi’'nde
Kiiltiir Rotas1 Calismasi
Olusturulmasi
gibi projeler Bakanligimizca

en kisa siirede hayata gecirilmesi
hedeflenen projeler arasindadir.
Ayrica, Ayvacik Tuzla Murat
Hiidavendigar Cami Restorasyonu
ve Gliglendirme Caligmasi,
Canakkale’ye uluslararasi bir
deger kazandiracak olan Saglik
Miizesi (Eski Askeri Hastane)
Projesi hazirlanip restorasyon
calismalarina baslanacaktir. Ezine
Ilgesi Yahya Cavus Evi Restorasyon
Projesi ise tamamlanmistir. e

original identities that are distinct
from competitor destinations,
reinforcement of branding and
communication processes and

R F' . - '\ "“-r'“-m"“"r Tan tr.-.v.i‘-r‘v“‘l'rl' Oy 3 !L"Ifl, _- rli dlgltalVISIblllty of destinations.

GCanakkale is among the seven
cities that have been chosen
for the City Promotion and
Development Program. In that
context, Canakkale Promotion
and Development Board had its
first meeting on 29 July 2021. The
board comprises all public and
private sector organizations, non-
governmental organizations and
universities that are working for
the promotion of Canakkale.

Furthermore, infrastructure
and superstructure investments
and archeological excavations
by the Gallipoli Historical Site
Directorate, which also operates
under the auspices of our Ministry,
continue. Having been shortlisted
for the “2020 European Museum
of the Year Award”, the Museum
of Troy is the proof that we
are harvesting the fruits of our
investments in museology and the
harbinger of new advancements to
come.

e Restoration of Cezayirli Hasan
Pasa Mansion,
e Conversion of the Ancient City
of Parion Excavation Site to an
Archeological Site,
e Anatolian Legacy; Troas Cultural
Routes Project,
e Provincial Directorate/Fine
Arts Gallery (Former City Public Library building lot) Landscape Arrangement and Open
Auditorium Setup (theater, exhibitions),
Gulpinar Olive Oil Museum as part of 2023 Tourism Strategy,
Setup of the Ceramic Atelier where Ismail Biitiin, the owner of the Human Treasure
Living in Our City Award, can transfer his knowledge and experience to future
generations,
Photograph and Video Shoots and the Making of a Promotion Film of the City and its
Sub-provinces,
Digitalization of the Local History Library within the Public Library,

e Creation of a Cultural Route in the Canakkale City Center.

All the above projects are currently in the planning phase and are scheduled for
realization at the earliest date possible.

The Restoration and Fortification of Ayvacik Tuzla Murat Hidavendigar Mosque and
the Health Museum (Former Military Hospital) Project are other works-in-progress that
will bring Canakkale international prestige and value. Restoration of Yahya Cavus House
in the District of Ezine has already been completed. e
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“CANAKKALE
BOGAZI BIR
GERDANLIGA
SAHIP OLACAK”

Limak Sirketler Grubu Onursal Bagkani Sayin Nihat
Ozdemir ile 1915Canakkale Projesi’nin kendisi

i¢cin tasidig1 anlami konustuk. Insaat ve altyapi
sektoriiniin gelecegini Tiirkiye’de ve diinyada

degerlendiren Ozdemir ayrica Tiirkiye’nin gelecegi

ile ilgili ongoriilerini de bizimle paylasti.

"THE CANAKKALE

STRAIT IS
GETTING A FINE
NECKLACE’

SAYIN Nihat Ozdemir, 1915Canakkale Projesi'ni
verel ve kiiresel 6lcekte nasil degerlendirmek
lazim? Siz Proje’nin 6zellikle hangi
kazanimlarini 6nemsiyorsunuz?

Ulastirma sektorti, ekonomik kalkinmanin temel
itici giiclerinden bir tanesi. Bu sektor altyapiy1
glclendirerek ekonomiyi

desteklerken, toplum refahinin

We talked to the Honorary President of the Limak Group

of Companies Nihat Ozdemir about the significance of

the 1915Canakkale Project for him personally. Ozdemir

evaluated for us the future of the construction and

infrastructure sector in Turkey and the world, also sharing

his foresight about the path that lays ahead of Turkey.

MR. Nihat Ozdemir, what would be a correct

significant gains of the Project?
The transportation sector is one of the main driving

infrastructure and supporting the
economy, this sector provides a

artirilmasina da onemli katki
sagliyor. Bu kapsamda ulagtirma

significant contribution to the

Bu koprii, bir mithendis  welfare of society. In that context,

sektorii, iilkemizin en 6nemli

olarak benim

the transportation sector is one

kalkinma altyap1 yatirimlarini
gerceklestirdigi alanlarin basinda

hayatimin hayaliydi.

of the foremost areas where the
most significant infrastructural

geliyor. Thi . investments are made.
. - 1s bridge was the
Tiirkiye ulastirma sektoriinde £ Turkey has caught a great
biiyiik bir ivme yakaladi. dream of a lifetime for momentum in the transportation
Tirkiye’yi diinyanin en konforlu . sector. Serious efforts are
Ine as an engineer.

ulasim altyapisina sahip yeni
lojistik siiper giicii haline
getirmek icin yogun caba ve ciddi
emek sarf ediliyor. T.C. Ulastirma
ve Altyapi Bakanlig1 Karayollar1 Genel Midirligi
tarafindan, Yap-islet-Devret modeliyle ihale edilen
ve insaat calismalari Tiirkiye’den Limak ve Yapi
Merkezi, Giiney Kore’den DL E&C ve SK ecoplant

A e
TatscaNAKKALE

made to help Turkey become

a new logistical superpower

in possession of the world’s

most luxurious transportation
infrastructure. In my opinion, the 1915Canakkale
Bridge and Motorway Project, which was tendered

by the Turkish Republic’s Ministry of Transport and
Infrastructure General Directorate of Highways based

16 MAVIS 20340
i1

evaluation of the 1915Canakkale Project on a local
and global scale? In your opinion, what are the most

forces of economic development. By strengthening the

Ulastirma ve
Altyapi Bakam Adil
Karaismailoglu

ile, Kule insaatlan
Tamamlanma
Toreni, 16 Mayis
2020.

With the Minister
of Transport and
Infrastructure Adil
Karaismailoglu,
Ceremony for

the Completion

of Tower

Construction, 16

May 2020.

Tiirkiyemize

BEen  oREUmM B limak _s\c'-_’iu-:
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sirketlerinin kurdugu ortaklik tarafindan yiiriitiilen 1915Canakkale
Kopriisii ve Otoyolu Projesi’ni bu anlamda sarf edilen yogun emegin
ve cabanin onemli bir parcasi olarak goriiyorum. Bu biiytiik projeyi,
sadece icinde yer aldig1 cografyanin degil, iilkemizin ekonomisine de
biiyiik katk: saglayacak onemli bir ulasim ve altyapi yatirimi olarak
degerlendiriyorum.

Kiiresel 6lcekte bakildiginda ise 1915Canakkale Kopriisii ve
Otoyolu Projesi, Cin’in girigimiyle baglayan ve tarihi Ipek Yolu'nu
canlandirmay1 hedefleyen “Bir Kusak-Bir Yol Projesi” kapsaminda
Tiirkiye'nin onciiliik ettigi “Orta Koridor” girisiminin bir parcasi.
Biliyorsunuz tarihi ipek Yolu, neredeyse tiim uygarlik tarihi boyunca
bu cografyay1 ve komsu cografyalari besledi, biiyiittii. Bu noktada bu
Proje, Pekin’den Londra’ya, ¢ok genis bir cografyada kesintisiz ticaret
yolu olusturma hedefine dogrudan katk: sunacak bir girisim. Bu da
sadece bir kentin, Canakkale’nin ekonomisine degil, tiim bolgenin ve
hatta tilkenin ekonomisine, kalkinmasina ve gelismesine ¢ok biiyiik
bir art1 deger katacak.

Kazanim demigken, elbette miihendislik anlaminda hem ulusal
hem kiiresel kazanimdan bahsetmeden olmaz. 1915Canakkale
Kopriisii’niin en benzersiz 6zelligi, 2023 metrelik orta aciklig1.
Kopri, bu 6zelligiyle "diinyanin en uzun orta aciklikli asma kopriisi”
unvanini elde edecek ve bu diinya miihendislik tarihine Tiirk ingaat
sektoriiniin biiylik bir bagarisi olarak gegecek. Insa siirecinde
alaninda en son teknolojileri ve onlara bagli ¢oziimleri kullantyoruz.
Bu Proje tamamlandiginda {ilkemiz miihendislik tarihinde bir doniim
noktasi olacak. Diinya miihendislik tarihi i¢in de 6nemli bir adim
olacak.

2017 yilinda ihaleyi kazandiginiz donemdeki duygularinizi
6grenebilir miyiz? Limak acisindan, bu dev Proje’yi hayata
geciren kuruluslardan biri olmak sizin icin ne ifade ediyor?
Cok heyecanlandim ve hala bu heyecanimi1 muhafaza ediyorum. Hem
birey olarak hem sirket olarak bugiine kadar bircok projeyi basariyla
tamamladik. Dev projelere imza attik. Bu koprii ise, bir miihendis
olarak benim hayatimin hayaliydi. Boylesine bir teknolojiye imza
atmak en biiyiik hayalimdi. Universitede 6grencilerime anlattigim
hayaldi. Bu hayali simdi gerceklestiriyor olmak elbette beni miithis
heyecanlandiriyor.

Canakkale ise benim i¢in bagli basina bir heyecan sebebi.
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Ulastirma ve Altyap: Bakani Adil Karaismailoglu ve AK Parti Genel Baskan

Vekili Numan Kurtulmus ile koprii tizerinde ilk yiiriiyiis, 21 Eyliil 2021.
First walk across the bridge with the Minister of Transport and Infrastructure
Adil Karaismailoglu and AK Party Deputy Chairman Numan Kurtulmus,

21 September 2021.

on the Build-Operate-Transfer model and is being constructed
by the joint venture of Limak and Yapi Merkezi from Turkey
and DL E&C and SK ecoplant from Korea, is an important

part of this great effort. | appreciate this great Project as an
outstanding transportation and infrastructure investment
that will contribute significantly to the regional and national
economy.

Viewed from a global perspective, the 1915Canakkale
Bridge and Motorway Project is a part of the “Middle Corridor”
initiative led by Turkey within the framework of the “One Belt
One Road Project” originated by China with the objective to

revitalize the ancient Silk Road. As you know, the ancient Silk

Canakkale Deniz Zaferi’nin kazanildig1 18 Mart
1915’1 isaret eden 318 metrelik celik kuleleri ve

iki kule arasindaki 2023 metrelik orta agikligiyla
bu kopriimiiz ingallah Cumhuriyetimizin
100’lincii Kurulus Yil Doniimii’niin en 6nemli
sembollerinden biri olacak. Canakkale deyince,
her metrekaresi farkli bir kahramanlik hikayesine
ve destanina sahitlik etmis, kadim gecmise sahip
bir bolgeden bahsediyoruz. Bu cografyada verilen
miicadele, bir milletin kendi destanini yazmasi
ile sonuclanmisg. Dolayisiyla {ilkemizin marka
projelerinden biri olacak 1915Canakkale Kopriisii
ve Otoyolu Projesi ile bu zaferi, bu destani bir

kez daha en giiclii sekilde anmis oluyoruz. Hep
soyliiyorum, bu Proje ile beraber ‘Canakkale Bogaz1
bir gerdanliga sahip olacak’. Bu da hamdolsun
bizlere nasip oldu, nasip oluyor.

Her ortak gecmis

deneyimine gore farkh

Road has nourished and fostered
this geography and neighboring alanlarda katma deger
geographies throughout the
history of civilization. Therefore,
it is an initiative that will directly ~ Each partner introduces
contribute towards the building
of an uninterrupted trade route
covering a vast geography area depending on its
extending from Beijing to London.
It will introduce added value into
the economy and development

of not only Canakkale but also
the entire region and even the
country.

While we're on the subject of gains, we can’t forget about what has
been gained in terms of engineering both on the national and global
scale. The foremost unmatched quality of the 1915Canakkale Bridge is its
mid-span of 2023 meters. With that feature, the bridge will gain the title
of “the world’s longest mid-span suspension bridge” and it will go down
in world engineering history as the great accomplishment of the Turkish
construction sector. In its construction, we are using state-of-the-art
technologies and affiliated solutions. When this Project is completed, it
will mark a turning point in our country’s history of engineering. It will
also be an important milestone in world engineering history.

saglhiyor.

added value in a different

experience and expertise.

Could you share with us your feelings when you won the tender

in 2017? From the viewpoint of Limak, what is the significance of
being one of the companies realizing this great Project?

| was very excited and | still am. Both as an individual and as a company,
we have completed many projects so far with flying colors. We have
realized a series of colossal projects. This bridge was the dream of a
lifetime for me as an engineer. It was my greatest dream to sign my
name under such a technology. It was a dream | told my students about
at university. Naturally, it excites me immensely to be realizing this
dream now.

Canakkale in itself is another source of excitement for me. With its
steel towers of 318 meters signifying the date of the Canakkale Sea
Victory on March 18,1915, and its mid-span of 2023 meters, this bridge is
going to be one of the most prominent symbols of the Centenary of the
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Konsorsiyum ortaklarinizla bu siirecte
gelistirdiginiz is birliginden elde edilen en
onemli deneyimler neler oldu?

Gercek bir mega projeden bahsediyoruz. Boylesi
bir projeyi tiim boyutlar1 ile orantili sekilde biiyiik
diisiinmek gerekiyor. Tiim unsurlar birbiriyle
etkilesim halinde: Finansman, ingaat, tedarik,
miihendislik, is programi, kalite, cevresel etKki,
sosyal etki... Bunlarin her biri cok kapsamli konular
ve tiim bu konular1 es zamanli, etkili ve verimli bir
sekilde koordine etmek ¢ok 6nemli.

Iste bu noktada en 6nemli unsur, hig siiphesiz
ortaklar ile aramizda gelistirdigimiz is birligi ve
iletisim. Iki Tiirk ve iki Giiney Koreli firma; iki farkli
kiiltiir, dort farkl: sirket kiiltiirii demek... thale
siirecinden baglayarak, hep birlikte cok yogun vakit
gecirdik. Birbirimizi tanidik, tanimaya da devam
ediyoruz. Her ortak gecmis deneyimine gore farkli
alanlarda katma deger sagliyor. Iste biz bu katma

Turkish Republic. Canakkale is an
ancient region where every square
meter tells a different heroic story.
All the great battles that were
fought on this land culminated

in a nation writing its very own
epic tale. With the 1915Canakkale
Bridge and Motorway Project,
which is going to be one of

the landmark projects of our
country, we get another chance to
commemorate this victory more
spiritedly than ever. As | always
say, with this Project, ‘Canakkale is

getting a fine necklace’ We are blessed to have received this opportunity to

make that happen.

What were some of the most important experiences of the collaboration

with the consortium partners?

“THE CANAKKALE STRAIT IS GETTING A FINE NECKLACE"

....................................

Uluslararasi

miiteahhitlik sektorii

ile iilkemizi kiiresel

bir marka haline

getirmeyi basardik.

We have managed

to make our country

a global brand in

the international

contracting sector.

....................................

Donemin Basbakani Binali Yildirim ve déonemin Ulastirma Denizcilik ve Haberlesme Bakani Ahmet Arslan ile,

Temel Atma Toreni, 18 Mart 2017.

With the former Prime Minister Binali Yildirim and former Minister of Transport Maritime and Communications

Ahmet Arslan, Groundbreaking Ceremony, 18 March 2017.

degerleri tek bir potada eritip,
ortakligimizin bagarisinda
kullaniyoruz.

Konsorsiyumda yer
alan tiim firmalar, kendi
biinyelerinde en tecriibeli
ve en donanimli personelini
bu Proje i¢in gorevlendirdi.
Proje’ye basladigimiz giinden
bugiine, is birligi icinde ve tiim
iletisim kanallarini acik tutarak
calismaya devam ediyoruz.
Boylece diinya ¢apinda karmasgik
operasyonlarin listesinden
basarili bir sekilde gelebiliyoruz.
En biiyiik temennim, bu is
birliginin ileriki yillarda, ¢ok
farkli islerde ve elbette farkli
cografyalarda artarak devam
etmesi.

insaat ve altyap: sektoriiniin
diilnyadaki ve iilkemizdeki
gelisimiyle ilgili 6ngoriileriniz
nedir?

Once Tiirkiye perspektifinden
degerlendirmek isterim.
Donemsel olarak inigler olsa da,
insaat ve altyapi sektoriiniin
genel ekonomi agisindan bir
oncii gosterge olmanin yaninda,
biiylimenin itici giiclinii
olusturma 6zelligini tagimaya
devam ettigine inantyorum. Bu

“CANAKKALE BOGAZI BiR GERDANLIGA SAHiP OLACAK”

It needs to be noted that we are talking about a truly
mega project here. Such a project needs to be thought
out very carefully, with all its dimensions and in great
detail. All the factors are in interaction: Financing,
construction, procurement, engineering, work schedule,
quality, environmental impact, social impact... Each of
these areas is very comprehensive and it is important
to coordinate them all in a simultaneous, effective, and
efficient manner.

At this point, the most important factor is the
level of cooperation and communication between the
partners. Two Turkish and two South Korean companies;
it equals two different cultures and four different
corporate cultures. Starting with the tender, we have
all spent a great deal of time together. We got to know
each other, and we continue to do so. Each partner
introduces added value in a different area depending
on its experience and expertise. We melt these added
values in a single pot and put them to use towards the
success of our partnership.

All the companies in the consortium appointed their
most experienced and most accomplished personnel to
this Project. Since the first day of the Project, we have
been working together in harmony while making sure
that all communication channels stay open at all times.
In this way, we have managed to successfully conduct
globally complex operations. My greatest wish is for
this collaboration to continue in the coming years in
different projects and different parts of the world.

What are your foresights about the development

of the construction and infrastructure sector in
our country and the world?

Firstly, | would like to answer your question in terms of
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noktada sektoriimiiz giiclii ve dayanikli. Miiteahhitlik sektortimiiz
bugiine kadar neredeyse tiim diinya cografyasinda bagarili
calismalara imza att1, atmaya da devam ediyor. Sektoriimiiziin
kalifiye ve nitelikli is giicii, hem yurt i¢i hem yurt disindaki birikimi
ve tecriibesi, hizimiz ve maliyet avantajlarimiz sektoriimiiziin en
onemli, belirgin ve ayristirici yetkinlikleri arasinda.

Her y1l yayimlanan ENR’nin “Diinyanin En Biiyiik 250
Miiteahhitlik Sirketi” listesi de bunu teyit eder nitelikte. Tiirkiye
2021 yilinda Cin ve ABD'nin ardindan diinya ti¢linciisii konumunda.
Yani Tiirk ingaat sektorii, yurt dis1 piyasalarda ingaat alaninin en
onemli ikinci iilkesi konumunda ve bu tiim sektoriin Oniinii acan bir
gliven ortami yaratiyor. Son yayimlanan siralamada 40 Tiirk sirketi
listeye girdi. Limak olarak bizler de siralamada yukar1 yonli hareket
ediyoruz.

Ancak sektor olarak daha cesaretli olmamiz gerektigine
inananlardanim. Ufkumuzu her zaman daha genis tutmaliyiz.
Kiiresel firsatlardan ¢ok daha fazla yararlanmaliyiz. Ornegin,
Afrika... Ozellikle Sahra Alt1 Afrika. Bunu Tiirkiye Miiteahhitler
Birligi basta olmak iizere, farkli platformlarda siirekli ele aliyoruz
ve tartisiyoruz. Afrika'da niifus biiyiik bir hizla artmaya devam
ediyor. Bu da ingaat ve altyapi sektorii icin biiyiik bir potansiyel
olusturuyor. Basta Sayin Cumhurbaskanimiz Recep Tayyip Erdogan
olmak iizere, iilkemizin ve kurumlarimizin bu konuya biiyiik 6nem ve
destek verdiklerini biliyoruz. Bu bizlerin avantajina. Bu avantajdan
yararlanmamiz gerektigine inaniyorum. $unu asla unutmamaliy1z:
Sektorlerimiz biiyiirse, {ilkemiz de biiyiir. Dolayisiyla, el birligiyle
sektorlerimizi biiylitmemiz, ¢esitlendirmemiz ve gelistirmemiz lazim
ki tilkemizi de kalkindiralim ve biiyiitelim.

Kiiresel acidan baktigimda ise, insaat ve altyapi sektoriiniin
onemini koruyacagina, hatta ¢cok daha fazla 6n plana ¢ikacagina
inantyorum; 6zellikle de pandemi-sonrasi dénemde. Son bir yildir
ekonomik iyilesmeden bahsediyoruz. Farkli sektorler icin farkl
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Nihat Ozdemir Limak Holding Yonetim
Kurulu Baskan Ebru Ozdemir ile.

Nihat Ozdemir with Ebru Ozdemir
Chairperson of the Board at Limak Group of

Companies.

Turkey. Even though there are cyclical
periods of decline, | believe that the
construction and infrastructure sector
is not only a leading indicator with
regard to the general economy but
also the driving force behind growth.
In that sense, our sector is strong

and resilient. Our contracting sector
has so far accomplished many feats
throughout the world, and it continues
to do so.As a sector, our qualified
work force, level of experience both
at home and abroad, speed and cost
advantages are among some of our
most important, pronounced, and
distinguishing competencies.

ENR’s annually published “The World’s Top 250 Global
Contractors” list confirms this statement. In 2021, Turkey
ranks third after China and the USA. In other words,
Turkey is the second most important country in the
field of construction in foreign markets which creates a
climate of confidence that is full of possibilities for the
entire sector. 40 Turkish companies made the last list. As
Limak, we are moving up in the rankings.

But | am also one of those who believe that we
need to have more courage as a sector. We need to
keep widening our horizons. We need to take better
advantage of global opportunities. For example, Africa...
Especially Sub-Saharan Africa. This is something we
discuss across a wide range of platforms including the
Association of Turkish Contractors. Population keeps
rising at an exponential rate in Africa which presents a
great potential for the construction and infrastructure
sector. We know that our country and its institutions,
with President Recep Tayyip Erdogan in the lead, take
this matter very seriously and show their support. This is
to our advantage. And | believe that we need to benefit
fully from this advantage. We must always remember
this one point: The more our sectors grow, the more
our country grows. Therefore, we need to join forces to
expand, develop and diversify our sectors so that our
country can grow and develop.

From a global perspective, | believe that the
construction and infrastructure sector will maintain
its importance and in fact be more in the limelight,
especially in the post-pandemic period. For about a
year now, economic improvement has been on the
agenda. Regardless of sectors or models, we can see

modeller konusuluyor. Hangi sektor, hangi model
olursa olsun, carklarin tekrar donmeye basladigini
goriiyoruz. Kiiresel olarak tiim sektorlerde bir
hareketlilik var. Ingaat ve altyapi sektériinde de
bunu birebir gorebiliyorum. Iki dnemli nokta var:
Birincisi, ekonomik iyilesmenin ve diizelmenin
en onemli bilesenlerinden bir tanesi, istthdam ve
is glicli piyasasi. Pandemi ile birlikte diinyada ig
giicii piyasasi biiyiik bir darbe aldi. Oniimiizdeki
donemde is giiciiniin daha fazla kayba ugramamasi
ve liretime devam edilmesi ¢cok 6nemli. Bu noktada
kiiresel olarak insaat ve altyapi sektorii cok 6nemli
bir noktada duruyor; ¢iinkii bu sektor istihdama
biiyiik katki sunuyor, istihdamin devamini
sagliyor.

Bir diger nokta ise, yine sektoriimiizle baglantili
olarak, pandemi siirecinin bizlere 6grettikleri.
Bu pandemi siireci, siirdiiriilebilir, saglikli ve
devamli altyapinin gerekliligini bir kez daha
bizlere gosterdi. Her tiirlii krize yanit verebilen,
dayanikli, enerji verimliligi yiiksek, kullaniciy1
onceliklendiren yapilarin ne denli 6nemli oldugunu
gordiik. Dolayisiyla sektor olarak, bu pandemiden
ogrendiklerimizi, yeni projelere yansitacagimiz
bir doneme girdigimize inanityorum. Elbette bu da,
kiiresel olarak sektorde hareketliligin ve canliligin

devam edecegini bana isaret ediyor.

Cumhurbaskamimizin 1915Canakkale santiyelerine yaptig1
ziyarette giiniin anisina 6diil takdim toreni, 18 Mart 2019.
Commemorative award presentation ceremony to mark our

President'’s visit to the construction sites of 1915Canakkale,

18 March 2019.

that the wheels have started
turning again. There is increased
mobility in all sectors globally. |
can see it very clearly also in the
construction and infrastructure
sector. However, there are

two important points: Firstly,
employment and the workforce
market which is one of the
primary components of economic
growth and improvement. With
the pandemic, the workforce
market worldwide has suffered
a huge blow. It is vital that the
workforce is protected from
incurring further losses in the
coming period and that the
production continues. At this
point, the construction and
infrastructure sectors are very

Pandemi siireci,

siirdiiriilebilir, saghkh

ve devamli altyapinin

gerekliligini bir kez

daha bizlere gosterdi.

This pandemic has made

us take notice once

again of the necessity

for sustainable,

healthy and enduring

infrastructures.

important on a global scale because this sector contributes greatly
towards employment and ensures its continuation.

And secondly, again in relevance to our sector, what we have learnt
from the pandemic. This pandemic has made us take notice once again
of the necessity for sustainable, healthy, and enduring infrastructures.
We have seen how crucial it is to have solid and sturdy, energy-efficient
structures that can respond to any crisis and prioritize the user. Therefore,
speaking on behalf of the sector, | believe that we have entered a period

in which we will be using what we learnt from the pandemic in the
projects ahead. For me, this is an indication of the continuation of mobility

and vivacity in the sector globally.

Finally, I'd like to add that with the pandemic, a global liquidity has
been generated and as soon as there are signs of improvement, this

“CANAKKALE BOGAZI BiR GERDANLIGA SAHIiP OLACAK”
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Proje'yi yiiriiten konsorsiyumun temsilcileri digital (at which we have got much better over the last
year and a half) | think that robust communication is
With the representatives of the consortium very important, and the essential component of such
communication is sincerity. The more sincere you are,
the more you are able to communicate in a healthy and
robust manner. Other requirements are good listening
skills, empathy, emotional connection, and good use of

ile. Temel Atma Toreni, 18 Mart 2017.

running the Project. Groundbreaking

sirrini, basari Ceremony, 18 March 2017.
» »

siirdiiriilebilirlik

ve toplumsal fayda her zaman ¢ok degerli olduguna body language. However, | believe that sincerity is always
I inaniyorum. Bu da sizi basariya extremely valuable in all relationships, both at work and
olarak goruyorum. e o . .
goturuyor. in private life. It definitely paves the way to success.
For me, the key to Bir digeri ise, az once ifade Going back to the factors that drive success, | should

leaving a mark in

the business world is

success, sustainability

and social good.

Son olarak, pandemi ile kiiresel bir likidite olustu ve iyilesme
sinyalleri ile beraber bu likidite yonelecegi yeni cografyalari, yeni
alanlari, yeni sektorleri arayacak. Burada hem sektoriimiiziin
kiiresel anlamda 6n plana ¢ikmasi miimkiin hem de Tiirkiye’nin yeni
cografyalar arayan likiditeden yaralanmasi miimkiin.

1976 yilinda “miitevazi taahhiit projeleri” ile baslayan Limak
bugiin pek cok sektorde faaliyet gdsteren, diinya capinda
guclii bir grup. Bu basarinin en 6nemli etkenleri olarak neleri
goruyorsunuz?

Ortagim Sezai Bacaksiz ile Limak'1 kurmamizin {izerinden
neredeyse yarim asir gecti. Bu gercekten bir keyif. Limak'i kurarken
duydugumuz heyecani hala koruyabilmek, yeni jenerasyonun ¢itay1
daha yukarilara ¢ikardigini gormek ise bambaska bir keyif.

Elbette bu basarinin arkasinda bir¢ok unsur var. Ancak ben,
is diinyasinda iz birakmanin sirrini, basari, siirdiiriilebilirlik ve
toplumsal fayda olarak goriiyorum. Once, isinizi bagarili yapmaniz
gerekiyor. Sonra, isinizi siirdiiriilebilir kilmaniz lazim. Sonrasinda ise
toplumsal fayda yaratmak geliyor. Bence kalici olmanin piif noktalari
bunlar. Hig siiphesiz benim i¢in basari, isimdir. Nasil bir ressam
icin tablosu, bir doktor icin basarili gecen bir operasyon basariysa,
bir miihendis icin basarisi, isini dogru ve iyi yapmasi. Ben basariya
bu sekilde bakanlardanim... Ne tirettim? Nasil {irettim? Ne kadar
basariyla ve verimlilikle {irettim? Ve belki en 6nemlisi: Ne fayda
sagladim? Ne katki yaptim?

Sizi basariya gotiiren bir diger unsur ise, saglikli ve giiclii iletisim.
Ister yiiz yiize ister dijital olsun (ki son bir bu¢uk yildir bu alanda
kaslarimizi daha fazla giiclendirdik), giiclii iletisim bence ¢ok 6nemli.
Glclii iletisimin olmazsa olmazi, samimiyet. Ne kadar samimiyseniz,
o derece iyi, saglikli ve giiclii bir iletisim kurabilirsiniz. Elbette
giiclii iletisim i¢in bagka gereklilikler de var: Iyi bir dinleyici olma,
empati kurabilme, duygusal olarak baglanabilme, viicut dilini iyi
kullanma gibi. Ancak samimiyetin is iligkilerinde ve 6zel iliskilerde
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liquidity will be looking for new geographies, new areas,
new sectors to pour into. At this point, it is possible for
our sector to step forth globally and also for Turkey to
benefit from this liquidity looking for new geographies.

Having started in 1976 with “modest contracting
projects”, Limak is a strong group today operating
in many sectors worldwide. In your opinion, what
are the most notable factors driving this success?
Nearly half a century has passed since my partner
Sezai Bacaksiz and | founded Limak together. There is
truly a lot of joy in it. Being able to sustain the level of
excitement we felt in those days and to watch the new
generation raise the bar even higher is very special and
truly joyful.

Of course, there are a lot of factors driving this
success. However, for me, the key to leaving a mark
in the business world is success, sustainability and
social good. First, you have to be successful at what
you do. Then, you need to make sure that your work
is sustainable. Finally, you have to generate social
good. | think these are the key points to remember for
achieving permanence. It goes without saying that for
me success is synonymous with my work. In the same
way that an artist considers her painting a success, or a
surgeon considers a successful operation a success, an
engineer’s success is embodied in his work. This is my
view of success. What did | produce? How did | produce
it? How successful and efficient was my production? And
most importantly, what good did | generate? What did |
contribute?

Another factor that drives success is healthy and
robust communication. Whether it be face-to-face or

ettigim lizere ekip calismasi.
Ekip calismasiyla birlikte

ekibi, herkesi basariya ortak
etme ve dahil etme. Bir lider,
yOneticileri, yonetim kadrolari
ve calisanlarinin ancak
kendilerini vizyonun bir parcasi
gibi hissedip, kendi istekleriyle
ayni hedef dogrultusunda
calismasini saglayarak basariy1
yakalayabilir. Dolayisiyla
basarinin anahtar1 herkesi, tiim ekosistemi basariya ve sonuca dahil
etmekten geciyor.

Diinyadaki gelismeleri yakindan takip eden, duayen bir is insani
olarak, Turkiye’'nin gelecegini nasil gérityorsunuz? Tiirkiye'nin
sizce orta ve uzun vadede en 6nemli avantajlari neler olacak?
Yine pandemi-sonrasi donemi goz oniine alarak cevap vermek
isterim. Pandemi ile bilikte diinyada iki 6nemli risk ile ilgili
kiiresel farkindalik olustu: Tedarik zincirlerindeki konsantrasyon
riski ve gida glivenligi konusu. Ben bu bahsettigim kiiresel
riskleri Tiirkiye’nin avantaja
cevirebilecek kapasiteye ve giice
sahip olduguna inaniyorum.
Daha da 6nemlisi bu konuda
ciddi bir kamu ve 6zel sektor
iradesi bulundugunu da biyiik
bir memnuniyetle miisahede
ediyorum.

Biliyorsunuz pandemi
ile birlikte kiiresel tedarik
zincirlerinde biiyiik bir sok
yasandi. Her sektor, her iilke,
her cografya tedarikgilerin
cesitlendirilmesinin ne denli
onemli oldugunu anladi.
Covid-19 pandemisinin,
kiiresel is ve ticaret sisteminde
tiim ezberleri bozdugunu
sOyleyebiliriz. $imdi diizen
tekrar kurulacak. Burada
Tirkiye’nin avantajlari
var: Cografi konumu, giiclii

add teamwork. Good teamwork means that everybody
feels like they have contributed to the team’s success.

It is important to make everyone feel included. A leader
can only achieve success in so far as he makes all the
managers, managing teams and employees feel like
they are partaking in his vision and are willing to work
towards the same goal. So the key to success is to
include everyone, the entire ecosystem if you like, in the
ultimate success or the end result.

As a connoisseur businessperson who closely
follows the developments in the world, what is

your vision of Turkey’s future? What do you think
will be Turkey’s most significant virtues in the mid
and long term?

| would like to answer this question in view of the post-
pandemic period again. The pandemic triggered a global
awareness of two important risks: concentration in
supply chains and food security. | believe that Turkey has
the capacity and power to transform these global risks
into an advantage. More importantly, | happily observe

sektorleri, kapasitesi, geng ve
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Proje imza Téreni, 23 Subat 2017.

Project Signing Ceremony, 23 February 2017.

Tiirkiye'nin bu alanda da
bolgesinde one cikacagini
disiiniiyorum. Yine pandemi
siirecinde hep birlikte gordiik.
Tiirkiye gibi “bereketli bir
ilke”ye olan ihtiyaca sahit
olduk. Dolayisiyla bizlerin bu
alanda da akilli hedefler ile bu
konuyu ele almamiz, firsati iyi
degerlendirmemiz gerekiyor.
Az once ifade etmeye
calistim, uluslararasi
miiteahhitlik sektorii ile
tilkemizi kiiresel bir marka
haline getirmeyi basardik.
Bugiin Tiirk miiteahhitleri,
hem iilkemizde, hem de tiim
diinyada yaptig1 isler ile
tilkemizin ismini ve bayragini
basariyla temsil ediyorlar.
Bundan gurur duyuyoruz.
Benzer sekilde Tiirkiye'nin
avantaj sahibi oldugu ve
glclii oldugu sektorlerin

leadership of our President, we are
seeing “nationalization” efforts across a
wide spectrum of sectors ranging from
energy to national defense. We are in
a period when we are focusing more
on the local. These efforts are made
also in agriculture and the affiliated
area of food security. So, | think that
going forward Turkey is going to come
to the forefront also in this field within
its region. We have all seen it during
the pandemic. We have witnessed the
need for “a fertile country” like Turkey.
Therefore, we need to deal with the
issue with smart objectives and take
good advantage of this opportunity.
As | mentioned before, we have
managed to make our country a
global brand in the international
contracting sector. Today, with their
achievements at home and abroad,
Turkish contractors are representing
our country’s name and flag with
great success. We are proud of that.

kalifiye is giiciiyle, Tiirkiyenin that there is a serious will on the on plana cikartilmasi ile Similarly | believe that when other
bolgenin tedarik ve liretim part of the public and private sectors pandemi-sonrasi donemde sectors, where Turkey stands strong
tissli olmasina hicbir engel regarding this matter. farkli sektorlerimizle and advantageous, are brought into
yok! Kurallar ve rotalar As you know, the pandemic “kiiresel marka” olmanin prominence, we will become a “global
yeniden belirlenirken, bizler de caused a great shock in global avantajina sahip oldugumuza brand” also in those sectors in the
Tiirkiye olarak burada yerimizi supply chains. Every sector, every inaniyorum. e post-pandemic period. e
almaliyiz. country understood the importance

Bir diger konu ise gida of diversifying suppliers. We can say
gilivenligi. Ben oniimiizdeki that the Covid-19 pandemic broke Nihat 6zdemir, 1950 yilinda Diyarbakir'da dogdu. 1971 Nihat Ozdemir, was born in 1950 in Diyarbakar. In 1971,
donemde tarimin sadece the mold in the global system of yilinda Ankara Universitesi Mithendislik ve Mimarlik he graduated with an undergraduate degree in Mechanical
Tirkiye’de degil, diinyada ¢ok business and commerce. Now, a new Fakiiltesi Makine Miithendisligi Boliimirnde lisansini, 1975 Engineering from Ankara University’'s Faculty of Engineering
daha “stratejik” bir sektor olarak order is going to be established. yilinda ise Ege Universitesi Mithendislik Mimarlik Fakiiltesi  and Architecture. In 1975, he received his postgraduate degree
biiyiliyecegine inantyorum Turkey has a leverage in that Endiistri Mithendisligi Bolimii'nde yiiksek lisansini in Industrial Engineering from Ege University’s Faculty of
ve bu alanda da Tiirkiye'nin regard: Considering its geographical tamamladi. 1976 yilinda Sezai Bacaksiz ile birlikte Limak Engineering and Architecture. In 1976, he established Limak
yakin gelecekte Onemli bir rol location, capacity, young and Insaat’1 kurarak, bugiin insaat, turizm, cimento, altyapi, Construction in partnership with Sezai Bacaksiz, laying the
oynayacagini diigiiniiyorum. qualified workforce, there is nothing ustyapi, enerji, enerji taahhiit, limancilik, gida ve havacilik foundations for Limak Group of Companies, which continues
Enerji gibi, savunma sanayi gibi, preventing Turkey from becoming sektorlerinde diinyamn bircok iilkesinde faaliyet gdsteren its operations today in the construction, tourism, cement,
teknoloji gibi, saglik sektorii gibi the regional hub of supply and Limak Sirketler Grubu'nun temellerini atan Nihat Ozdemir, infrastructure, superstructure, energy, energy contracting,
tarim sektort, iilkeler icin oncii production. As the rules and routes halen Grubun Onursal Baskanlik gorevini suirdiirmektedir. ports, food and aviation sectors. He is now the Honorary
ve lider sektorlerden biri olacak. get redefined, we in Turkey must Turk Cimento Yonetim Kurulu Bagkan Yardimciligl gorevini  President of Limak Group of Companies. Currently serving as
Sayin Cumhurbagkanimizin claim our rightful place. stirdiiren Ozdemir, Tiirkiye Sanayici ve Is Insanlar1 Dernegi the Vice Chairman of Turkish Cement, Ozdemir is a member
liderliginde, enerjiden milli Another issue is food security. (TUSIAD), Tiirkive Miiteahhitler Birligi (TMB), Tiirkiyve Asfalt  of the Turkish Industry and Business Association (TUSIAD),
savunmaya kadar ¢ok genis bir | believe that going forward, the Miiteahhitleri Dernegi (ASMUD), Tiirkive Insaat Sanayicileri ~ Turkish Contractors Association (TMB), Turkish Asphalt
yelpazede ve farkli sektorlerde agriculture sector will become Isveren Sendikasi (INTES) iiyesidir. T.C. Hazine ve Maliye Engineers Association (ASMUD), Turkish Construction
‘millilesme’ adimlarina sahit a lot more “strategic” not just in Bakanlig1 Vergi Konseyi Miitesebbis Uyesi ve Tiirkiye Industrialists Employers Union (INTES). Member at Tax
oluyoruz. Daha fazla yerele Turkey, but the world and that Miiteahhitler Birligi Yiiksek Darusma Kurulu Tabii Uyesi Council of the Republic of Turkey Ministry of Treasury and
odaklandigimiz bir donemin Turkey will play an important role olan Nihat Ozdemir, 2019 yilindan bu yana Tiirkiye Futbol Finance and Ordinary Member of the Turkish Contractors
icerisindeyiz. Bu adimlar in this area in the near future. Federasyonu (TFF) Yonetim Kurulu Baskanlig1 gorevini Association High Advisory Board, Ozdemir has been serving as
tarim ve baglantili olarak gida Just like energy, defense industry, yuriitmektedir. Chairman of the Turkish Football Federation (TFF) since 2019.
gilivenligi alanlarinda da atiliyor. technology and health, agriculture
Dolayisiyla ileriki donemde will be a leading sector. With the

028 “THE CANAKKALE STRAIT IS GETTING A FINE NECKLACE”

“CANAKKALE BOGAZI BiR GERDANLIGA SAHiP OLACAK” 029 —



“HERKES BU

DENLI ONEMLI BIR
PROJENIN PARCASI
OLMAK ISTER”
‘“EVERYBODY
WOULD WANT TO
BE PART OF SUCH
AN IMPORTANT
PROJECT’

i

1915Canakkale Kopriisi ve Otoyolu Projesi’nde
Karayollar1 Genel Miidiirliigii (KGM) adina
yapim donemi misavirlik hizmetlerini Tekfen
Mihendislik A.S. - T Engineering International
SA Ortak Girisimi gerceklestiriyor. Idare

ile Yiiklenici arasinda “kesintisiz baglant1”
olusturan Ortak Girisim’in Bagkani Sayin
Selcuk Halicilar, tistlendikleri sorumluluklarsi,
1915Canakkale Projesi ve Yap-islet-Devret (YID)

Modeli ile ilgili diistincelerini bizimle paylasti.

030 “EVERYBODY WOULD WANT TO BE PART OF SUCH AN IMPORTANT PROJECT"”

At the 1915Canakkale Bridge and Motorway Project, consultancy services during the

construction phase on behalf of General Directorate of Highways (GDH) are provided

by the Joint Venture (JV) of Tekfen Engineering Co. and T Engineering International SA

which serves as an “uninterrupted link” between the Administrative Authority and the

Contractor. Head of the Consultancy Organization Mr. Selcuk Halicilar answered our

questions regarding the JV’s roles and shared with us his thoughts on the 1915Canakkale

Project and the Build-Operate-Transfer (BOT) Model.

SAYIN Halicilar, 6ncelikle kendinizi bize kisaca

tanitabilir misiniz?

1966 Adana dogumluyum. ilk, orta ve lise egitimimi
Adana’da tamamladiktan sonra, 1984 yilinda

Istanbul Teknik Universitesi
Ingaat Miihendisligi Fakiiltesi’ne
girdim ve 1988 yilinda mezun
oldum. Mezuniyetten hemen
sonra baslamis oldugum Tekfen
seriiveni araliksiz bugline kadar
devam etti. 1988-2018 yillar1
arasinda Tekfen Insaat ve Tesisat
A.S.ile basta otoyol projeleri
olmak iizere, yurt ici ve yurt
disinda rafineri, off shore platform
ve boru hatlari projelerinde
gorev aldim. 2018 yilinin basinda
Tekfen Miihendislik A.S.’den
1915Canakkale Kopriisii ve
Otoyolu Projesi’nin Miisavirlik
Teskilat Bagkanlig: teklifi gelince
hi¢ diistinmeden kabul ettim.
Neticede miihendislige goniil
veren herkes bu denli 6nemli ve
mega bir projenin parc¢asi olmak
ister.

Tekfen MiithendisliKk'i bize kisaca
tanitabilir misiniz?

Tekfen Miihendislik 1984 yilinda Tekfen Grubu’nun
taahhiit grubunu olusturan sirketlerden biri olarak
kurulmustur. Kurulusundan bu yana ulasim-altyapi
ve endiistriyel tesisler alanlarinda miihendislik,
danigsmanlik, kalite kontrolliik ve miisavirlik, teknik
denetim hizmetleri sunmaktadir. Ulagim-altyap1
projeleri alaninda Karayollar1 Genel Miidiirligi,
Biiyiiksehir Belediyeleri, TCDD ve Altyap1
Yatirimlari1 Genel Miidiirliigii (AYGM) gibi kamu
kuruluslarinin yaninda Tekfen Insaat’a ve diger

miiteahhit firmalara miihendislik-danismanlik

our readers?

Miisavir olarak

secilme, KGM'nin

teknik puanin agirhikh

oldugu ihale yontemiyle

vaptig1 kontrolliik

ihalesiyle oldu.

Being selected as the

Consultant was the result

of the tender method
implemented by GDH
where the technical

points weighed more

heavily.

“HERKES BU DENLi ONEMLi BiR PROJENIN PARCASI OLMAK iSTER"”

MR. Halicilar, could we first of all ask you to introduce yourself to

| was born in 1966, in Adana. After completing my primary and secondary
level education in Adana, | gained admission to Istanbul Technical

University’s Faculty of Civil Engineering in 1984
and graduated in 1988. My time with Tekfen which
started immediately after graduation has continued
until today. Between the years of 1988 and 2018, |
served at Tekfen Construction on various projects
both at home and abroad including mainly
motorway projects, refineries, offshore platforms,
and pipelines. In early 2018, when | was offered by
Tekfen Engineering the role of Head of Consultancy
Organization for the 1915Canakkale Bridge and
Motorway Project, | accepted without hesitation. At
the end of the day, anybody, who has their heart set
on engineering, would want to be part of such an
important and mega project.

Could you give us a brief introduction of Tekfen
Engineering?

Tekfen Engineering was founded in 1984 as one

of the companies constituting Tekfen Group’s
contracting group. Since its foundation, it has been
providing engineering, consultancy, quality control
and consultancy, and technical auditing services

in the fields of transportation-infrastructure and
industrial plants. In the context of transportation-
infrastructure projects, it has been providing

engineering-consultancy services to public institutions such as the
General Directorate of Highways, Metropolitan Municipalities, Turkish
State Railways (TCDD) and General Directorate of Infrastructure
Investments (AYGM) as well as Tekfen Construction and other
contracting companies.
Listed below are the services offered by Tekfen Engineering:
e Conceptual, preliminary, final, applied, detailed designs and as-built
drawings for transportation-infrastructure and industrial plants,
» Geotechnical investigation, geodesic, hydraulic-hydrologic, etc.
engineering services,
e Environmental Impact Assessment, traffic modelling, financial and
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Proje’nin tiim paydaslarinin en

efektif sekilde hareket etmesi

gerekiyor.
All stakeholders of the Project must

act in the most effective manner.

hizmetleri vermektedir.

Tekfen Miihendislik’in sundugu hizmetler
asagidaki gibi siralanmigtir:

« Ulastirma-altyap1 ve endiistriyel tesisler icin
konsept, 6n, kesin, uygulama, detay tasarimlari
ve as-built ¢izimleri,

e Zemin arastirma, jeodezik, hidrolik-hidrolojik
vb. miihendislik arastirma hizmetleri,

 CED, trafik ve mali-ekonomik fizibilite etiitleri,

« Thale dokiimanlarinin hazirlanmasi ve birim
fiyat cetvellerinin ¢ikartilmasi,

 Yapim ve tasarim miisavirligi, proje yonetimi,
teknik denetim ve destek.

Tekfen Miihendislik bugiine dek yurt ici ve yurt
disinda toplam 41 ayr kontratla 2750 kilometrenin
izerinde otoyol ve devlet yolu ile 18 ayr1 kontratla
340 kilometrenin iizerinde demir yolu ve metro
projesinde ¢alismistir.

kilometre tasi referanslari arasinda;
gerceklestirilen otoyol projesi (TAG Otoyolu),
Istanbul 1. Faz, 4. Levent-Mecidiyekoy arast),

detaylarinin gelistirilmesi,

Tekfen Miihendislik’in ulagim-altyap1 projeleri alanindaki
» 1989 yilinda Tiirkiye’de ilk defa yabanci bir ortaklik kurulmadan
» 1992 y1linda Istanbul’un ve Tiirkiye’nin ilk metro projesi (Metro

» 1993 yilinda KGM biinyesinde halen kullanilan otoyol standart

economic feasibility studies,

 Preparation of tender documents and unit price
quotations,

 Construction and design consultancy, technical
auditing, and support.

Tekfen Engineering has so far worked on over
2750 kilometers of motorways and state roads
through 41 different contracts at home and abroad
and over 340 kilometers of railroads and metro

Miisavir olarak se¢ilme, KGM’nin teknik puanin
agirlikli oldugu ihale yontemiyle yaptig1 kontrolliik
ihalesiyle oldu. Tekfen Miihendislik’in otoyol
tasarim ve kontrolliik konusundaki tecriibeleri

ile; Yavuz Sultan Selim Kopriisii tasarim-ingaat
asamasindaki danismanlik hizmetiyle ve diinyanin
diger bolgelerinde yaptiklar1 6zel koprii projeleriyle
diinyanin onde gelen koprii firmalarindan

olan Isvicreli T Engineering’in tecriibelerinin

Halkali-Basaksehir Air Rail Project),
¢ In 2015, Turkey’s first mass transport system owned
by the private sector (Vadistanbul Funicular Line),
* In 2016, izmir’s first air rail project (izmir Suburban
ESBAS Station - Gaziemir New Exposition Site).
Besides transportation and infrastructure
projects, Tekfen Engineering has extensive
experience in designing petroleum refineries,
petrochemistry plants, fertilizer factories, power
plants, pipelines, and other such industrial plants.

How did the Joint Venture of Tekfen Engineering
and T Engineering come into formation? Could
you tell us about the process of being selected as
the Consultant?

Being selected as the Consultant was the result

of the tender method implemented by GDH where

the technical points weighed more heavily. Tekfen
Engineering’s experience in motorway design and
supervision including the consultancy service during
the design and construction phase of the Yavuz Sultan
Selim Bridge was combined with the know-how and
experience of the Swiss company T Engineering and
their proven track record of exceptional bridge projects
around the world, to create a strong synergy and
partnership.

Which consultancy services do you perform for

the 1915Canakkale Project?

The subject of the contract signed between the General
Directorate of Highways and our Joint Venture on 5 June
2017 is the Consultancy During the Construction Phase
of the BOT Project to Construct, Operate and Transfer
the Malkara-Canakkale (including the 1915Canakkale
Bridge) Section of the Kinali-Tekirdag-Canakkale-
Savastepe Motorway. Our responsibilities covered by
that definition can be listed as such:

* 1996 yilinda Istanbul’un ilk metro ve hafif rayli sistemleri stratejik projects through 18 different contracts. olusturdugu sinerji ile giiclii bir ortaklik kuruldu. » The Consultancy Organization is primarily
aginin hazirlanmasi (istanbul Avrupa Yakasi Rayli Sistem Stratejik Some of Tekfen Engineering’s milestone responsible for the supervision and execution of
Ag), references in the context of transportation and 1915Canakkale Projesi icin hangi miisavirlik works that are contracted by the Appointed Company
» 2004 yilinda Tiirkiye’de ilk defa EPB-TBM kullanilmasi hususunda infrastructure projects are: hizmetlerini sunuyorsunuz? in compliance with the procedures, principles and
miisavirlik (Otogar-Bagcilar Rayl Toplu Tagima Sistemi Ingaat1), ¢ In 1989, Turkey’s first motorway project realized Karayollar1 Genel Miidiirliigii’yle Ortak Girisimimiz regulations stated in the Build-Operate-Transfer
2014 yilinda Tiirkiye’nin ilk havaray projesi (Sefakoy-Halkali- without any foreign collaboration (TAG Motorway), arasinda 5 Haziran 2017 tarihinde imzalanan (BOT) Contract and annexes, within the terms of
Basaksehir Havaray Projesi), ¢ In 1992, Istanbul’s and Turkey’s first metro project sozlesmenin konusu; Kinali-Tekirdag-Canakkale- the “Consultancy Technical Regulations”, which
« 2015 yilinda Tiirkiye’de 6zel sektore ait ilk toplu tagima sistemi (Metro Istanbul 1°* Phase, between 4" Levent and Savastepe Otoyolu Projesi, Malkara-Canakkale is the enclosure to the contract on behalf of the
(Vadistanbul Fiinikiiler Hatt1), Mecidiyekdy), (1915Canakkale Kopriisii dahil) Kesimi Yap- Administrative Authority (Directorate of General
« 2016 yilinda Izmir’in ilk havaray projesi (Izmir Banliyo ESBAS ¢ In 1993, development of motorway standard details Islet-Devret Modeli ile Yapilmasi, Isletilmesi Highways). It keeps records of the executed works
Istasyonu-Gaziemir Yeni Fuar Alani) bulunmaktadir. still in use today within the GDH, ve Devri Projesi’nin Yapim Donemi Miisavirlik and reports to the Administrative Authority on their
Tekfen Miihendislik’in ulagim-altyapi projeleri disinda petrol * In 1996, formulation of Istanbul’s first strategic web isidir. Bu tanimlamanin kapsami dahilindeki progress. Throughout the said construction period,
rafinerileri, petrokimya tesisleri, giibre fabrikalari, enerji santralleri, of metro and light rail systems (Istanbul European sorumluluklarimizi, genel anlamda asagidaki gibi the Head of the Consultancy Organization operates
boru hatlar1 vb. endiistriyel tesisleri tasariminda da ¢ok ciddi deneyimi Side Rail System Strategic Web), ana bagliklarda siralamak miimkiindiir: on behalf of the Administrative Authority as the
bulunmaktadir. * In 2004, consultancy regarding the first-time use  Miisavirlik Kontrolliik Tegkilat1 6ncelikli olarak, “Engineer” of the Project.
of EPB-TBM in Turkey (Otogar-Bagcilar Public Rail Yap-Islet-Devret (YID) Sozlesmesi ve eklerinde  Our consultancy established an organization
Tekfen Miihendislik ve T Engineering Ortak Girisimi nasil olustu? Transportation System Construction), yer alan usul, esas ve sartnamelere gore Idare approved by the Administrative Authority primarily
Miusavir olarak secilme siirecinden bahsedebilir misiniz? e In 2014, Turkey’s first air rail project (Sefakdy- (Karayollar1 Genel Miidiirliigii) adina s6zlesme for the purpose of ensuring the supervision and
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eki olan “Miisavirlik Teknik Sartnamesi”
cercevesinde Gorevli Sirket’in taahhiidii altinda
olan islerin denetlenmesini ve yiiriitiilmesini
saglar. Yapilan islere ait kayitlari tutar ve
islerin ilerleme durumu hakkinda idare’ye
raporlama yapar. S6z konusu yapim siiresi
boyunca Miisavir’in Teskilat Baskani, Proje’nin
“Miihendisi” olarak Idare adina is goriir.
Miisavirligimiz oncelikle sozlesme konusu
islerin denetimi ve usuliince yiiriitiilmesini
saglayabilmek amaciyla Idare’nin de onayini
alan bir organizasyon kurmustur.
Miisavirligimizin en 6nemli gorevlerinden
birisi, isin yapim s6zlegmesine uygun bir sekilde
ilerlemesini saglamaktir. Yapim agamasindaki
imalatlarin sdzlesme eki sartnamelere
uygunlugu devamli surette takip edilir, ayrica
yapim donemi boyunca idare’nin hak ve
menfaatleri gozetilir.

Gorevli Sirket’in yaptig1 is planlarinin veya
degisikliklerin incelenmesi ve onay i¢in
onerilmesi, finansman programinin incelenerek,
Idare’ye bilgi verilmesi.

Gorevli Sirket tarafindan temin edilen malzeme
ve sahada yapilan iglerin uygunlugunu
sartnameler ve uluslararasi diizeyde kabul
gormiis standartlara gore degerlendirmek,
uygun olmayan imalat ve proje malzemesinin
yenilenmesini talep etmek.

Isin arzu edilen ve planlanan hizda

ilerlemesini saglamak amaciyla uygulanan
insaat metotlarinin degerlendirilmesi ve
gerektiginde isi hizlandirmak adina daha efektif
yontemlerin tavsiye edilmesi, Yiiklenici’nin
isin ifas1 icin tahsis ettigi makina-ekipmanin
ise uygunlugunun denetlenmesi ve idare’ye
raporlanmasi.

Gorevli Sirket’in siire uzatim taleplerinin
teknik ve sozlesme acgisindan degerlendirilerek,
Idare’ye goriis bildirilmesi.

Idare’nin talebi dogrultusunda gerekli goriilen
konularda teknik rapor hazirlanmasi, proje
revizyonlar1 halinde maliyet hesaplarinin
yapilmasi ve sunulmasi.

Teknik ya da pratik acidan gerekli goriilen
kapsam degisikliklerine iligkin “Degisiklik Emri”
altyapisinin hazirlanmasi ve takibi.

Isin ilerleyisini ve bu esnada tamamlanan
imalatlari uygun sekilde belgelemek amaciyla
muayene ve miihendislik raporlarinin ve
kayitlarinin hazirlanmasi, muhafaza edilmesi,
imalat ve proje malzemelerine iligkin muayene
ve test/deney islerinin etkin bir sekilde
yapilmasini saglamak, gerektiginde nezaret
etmek.

execution of contracted works.
One of the most important
tasks of our consultancy is to
make sure that the works are
progressing in accordance
with the construction contract.
The compliance of the
productions-in-progress with
the regulations annexed to
the contract is monitored on a
continual basis. Furthermore,
during the construction
period, the rights and interests
of the Administrative Authority
are observed.

Examination of the business
plans or the changes therein,
recommendation of the

said plans and changes

for approval, examination

of the financing program

and reporting to the

insaat faaliyetlerinin

kalite ve is

giivenliginden taviz

vermeden yapilabilmesi

icin azami gayret sarf

ediliyor.

Maximum effort is

made to ensure that the

construction activities

are executed without

compromising the

quality of the work and
health and safety of the

working environment.

Administrative Authority about
the said program.

Reviewing the compliancy

of the materials procured and works executed by

the Appointed Company with the regulations and
internationally accredited standards, demanding the
renewal of noncompliant production and project
materials.

Reviewing the construction methods to ensure

that the works progress at the desired and planned
speed, recommendation of more effective methods
to accelerate the works if necessary, inspecting the
adequacy of the machinery-equipment allocated by
the Contractor for the execution of the works and
reporting the findings to the Administrative Authority.
Reviewing the Appointed Company’s demands for
extension from a technical perspective and in terms
of the contract and presenting the conclusion of the
assessment to the Administrative Authority.

Drawing up technical reports on issues that are
deemed worthy of attention by the Administrative
Authority, calculation, and presentation of costs in the
case of project revisions.

Preparation and follow-up of the infrastructure for
“Change Orders” regarding technical and practical
scope changes.

Preparation and keeping of reports and records

of inspections and engineering to ensure proper
documentation of the work’s progress and the
productions that have been completed. Making

sure that the inspections and tests/trials regarding
production and project materials are effectively
executed and overseeing these tasks when necessary.
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« Isinilerleyisi esnasinda tiim faaliyet sahalarinda
can ve mal giivenligini saglayacak 6nlemlerin
denetlenmesi, eksikliklerin tespit edilerek
giderilmesi.

Proje’nin idare’ye sunulan ve onaylatilan ig
programina uygun olarak ilerlediginin yakin
takibi ve raporlanmasi, ana ig programinda
sapmalar oldugu takdirde Yiiklenici’yi uyararak,
gecikmeyi telafi edecek 6nlemlerin arastirilarak
idare’ ye rapor edilmesi.

Proje’nin hizmete acilma asamasina
gelindiginde Idare tarafindan belirlenecek
yetkililerle birlikte bir heyet olusturarak,
sozlesmede bahsedilen sartlar ve siireler
dahilinde “Kabul Eksiklikleri’ni belirleyerek,
Kabul Tutanagi’nin olusturulmasi ve takibi.
Yukarida bahsedilmeyen fakat insaat
faaliyetlerinin projesine, sartnamelerine ve
sozlesmesine uygun olarak yiiriitiilmesinin
basarili bir sekilde kontrolii icin diger gerekli

tiim hizmetlerin zamaninda ve eksiksiz yapilmasi
gerekmektedir.

“HERKES BU DENLi ONEMLi BiR PROJENIN PARCASI OLMAK iSTER"”

e Supervising all measures taken to ensure safety of life and property
in all areas of activity during the work’s progress, ascertaining the
shortcomings and making sure that they are eliminated.

 Close follow-up and reporting of the Project’s progress in compliance
with the business program presented to the Administrative Authority,

advising the Contractor in case of deviations from the program,

investigation of measures to compensate for the delay and reporting

of these to the Administrative Authority.
* When the Project is ready to become operational, forming a
committee of officials appointed by the Administrative Authority to

identify deficits before the issuing of final acceptance in line with the

conditions and time periods specified in the contract,
drawing up and following up an Acceptance Protocol.

All other services, that are not mentioned above Selcuk Halicilar
but are necessary for the successful supervision of the KGM Genel
execution of construction activities in compliance with Miidiirit
the project, its terms and conditions and its contract, Abdulkadir
should be performed on time and in full. Uralogluiile.

Selcuk Halicilar

Could you elaborate on the teams, areas of
responsibility and general work procedures that
have been set up to render these services?

Uraloglu.

with the General
Director of the

GDH Abdulkadir
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Bu hizmetler icin kurulan ekipler, sorumluluk

alanlari ve genel olarak is siirecleriniz hakkinda
bilgi verir misiniz?

Miisavirlik hizmetlerinin ifasi i¢in idare (Karayollar
Genel Miidiirligi) tarafindan takdir edilmis
miihendis, mimar ve teknik elemanlardan olugsmus
168 kisilik bir kadromuz mevcuttur. Proje’mizin
faaliyet yogunluguna paralel olarak kadro sayimizda
donemsel degisiklikler olabiliyor. Mevcut durumda
164 kisilik bir kadro ile hizmetlerimizi siirdiirtiyoruz.
Miisavirlik organizasyonumuzda 6zet olarak; bir
Teskilat Bagkani, Koprii ve Otoyol’dan Sorumlu iki
Teskilat Bagkan Yardimecisi, 15 Bas Miithendis, 96
Miihendis, 48 Teknik Eleman ve iki Mimar yer aliyor.

Hem idare hem de Yiiklenici ile yakin is birligi
icinde calisiyorsunuz. Sizin perspektifinizden
Yap-islet-Devret Modeli ile ilgili neler séylemek
istersiniz?

KGM ile akdedilen sozlesmemiz geregi, idare

adina miisavirlik hizmetlerini gerceklestirirken
Yiiklenici ile de yakin irtibat halinde olmamiz,
istlenmis oldugumuz sorumluluklarin bir geregidir.
Bu durum ¢ogunlukla idare ile Yiiklenici arasinda
kesintisiz baglanti kurma seklinde gerceklesiyor.
Proje’nin iilkemize saglayacagi sayisiz faydalar ve
halkimizin Proje’nin bir an evvel hizmete sunulmasi
ile ilgili beklentileri dikkate alindiginda 6zellikle
koordinasyon kaynakli bir gecikmenin yasanmamasi
icin Proje’nin tiim paydaslarinin en efektif sekilde
hareket etmesi gerekiyor. Diger taraftan insaat
faaliyetlerinin s6zlesmenin eki olan sartnamelere,
tasarim gereklerine uygun bir sekilde kalite ve i

For the execution of consultancy
services, we have a team of 168
personnel including engineers,
architects and technical staff
approved by the Administrative
Authority (General Directorate

of Highways). Depending on the
intensity of the activity schedule, the
numbers may fluctuate periodically.
At present, we continue to perform
with a team of 164. To sum up, our
consultancy organization comprises
a Head of Organization, two Deputy
Heads in charge of the Bridge and
the Motorway, 15 Chief Engineers, 96
Engineers, 48 Technical Staff and two
Architects.

You closely collaborate with both
the Administrative Authority
and the Contractor. From a
personal perspective, how would
you like to comment on the Build-Operate-Transfer Model?

In accordance with our contract with the GDH, our responsibilities

entail maintaining close contact with the Contractor while we perform
consultancy services on behalf of the Administrative Authority.
Metaphorically speaking, our job is to build an uninterrupted link between
the Administrative Authority and the Contractor. In view of the Project’s
countless benefits for our country and the public’s expectations for it to
become operational as soon as possible, all stakeholders of the Project
must act in the most effective manner to prevent any delays that may
occur especially due to a lack of coordination. Furthermore, maximum
effort is made to ensure that the construction activities are executed in
compliance with the specifications annexed to the contract and the design
requirements, and without compromising the quality of the work and

the health and safety of the working environment. Again in accordance
with the contract, all the documentary evidence including official written
correspondence, protocols and quality control documents are fully
arranged, classified, and archived. Our aim is to minimize the possible
problems that may occur during the “Acceptance Procedures” between the
Administrative Authority and the Appointed Company.

As per the Build-Operate-Transfer model, | can say that so far | have
served in projects based on Lump Sum and Unit Rate. As is well known,
projects made on Lump Sum contracts, especially in international tenders,
are preferred by Administrative Authorities because they are much less
risky. However, unless the project’s scope, base line schedule and technical
requirements are defined in a clear and detailed fashion, in other words,
unless the cost to complete can be estimated with a very high percentage
at the time of the bidding, then it poses great risks for the Contractor. On
the other hand, in projects based on unit rate, the Contractor can demand
from the Administrative Authority the costs of all productions actively
undertaken on site, regardless of the sums indicated in the original budget
estimate. In this case, depending on the requirements that manifest along
the way, the original estimate can change considerably. It is a safe option
for the Contractor, and highly risky for the Administrative Authority in terms
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giivenliginden taviz vermeden yapilabilmesi icin

de azami gayret sarf ediliyor. Yine sozlesme geregi
yapilmasi gereken tiim resmi yazismalar, tutanaklar,
kalite kontrol dokiimanlari gibi tiim evrak-1 miisbite
eksiksiz tasnif edilerek arsivlenmektedir. Bu sayede
Idare’miz ve Gorevli Sirket’in “Kabul Iglemleri”
esnasinda asgari diizeyde problem yasamasi
hedeflenmektedir.

Yap-Islet-Devret modeli ile ilgili olarak
soyleyebileceklerime gelirsek; genellikle simdiye
kadar Lump Sum (Toplam Fiyat) ve Unit Rate (Birim
Fiyat) bazli projelerde gorev aldim. Bilindigi tizere
ozellikle uluslararasi diizeydeki ihalelerde Lump
Sum kontrat ile yapilan projeler Idareler agisindan
daha az risk tasimasi sebebiyle tercih edilir bir
konumdadir. Ancak projeye iligkin scope (kapsam),
base line schedule (ana ig programi) ve technical
requirements (teknik gereklilikler) ¢cok belirgin ve
detayli olarak tanimlanmamissa, yani projeye teklif
verildigi asamada cost to complete (is sonu maliyeti)
cok yiiksek yiizde ile tahmin edilemiyorsa bu sefer
Yiiklenici icin cok biiyiik riskler olusturmaktadir.
Unit rate yani birim fiyath islerde ise Yiiklenici,
orijinal kesifteki miktarlardan bagimsiz olarak,
sahada fiilen yaptigi her tiirlii imalatin parasini
Idare' den talep edebilir, bu durumda orijinal
kesif miktar1 yol boyunca ¢ikan gereksinimler
dogrultusunda ¢ok farkli yerlere gidebilir. Yiiklenici
agisindan giivenli, Idare acisindan da proje sonu
maliyet asimi acisindan oldukga risklidir.

Bu agidan degerlendirildiginde Yap-islet-
Devret modelini, her iki tarafin (Idare ve Yiiklenici)
risklerini optimize eden, daha adil bir model olarak
tanimlayabiliriz. S6z konusu modelin yararl
olabilecek yonlerini de asagidaki gibi siralayabiliriz:

« YID modeli ile projelerin gerceklestirilmesi ilgili
iilkelerdeki altyap1 hizmetlerinin gelismesinde
ve desteklenmesinde dogrudan veya dolayl
katki saglayacagi gibi ekonominin geneline
ve istthdama olumlu yonde gelisme olanagi
saglayacaktir.

Gelismekte olan tiim iilkelerde oldugu gibi,
iilkemizde de sanayi ve teknolojide markalasmis
iilkelerle konsorsiyum yapilarak teknoloji
transferi, pazarlama ve ihracat stratejilerinin
ogrenilmesi, sermaye birikimi, is yonetimi ve
organizasyon becerisi gibi konularda is birligi
saglanmasi, global rekabet kosullar1 kapsaminda
iilkemizin ingaat sektoriinde faaliyet gosteren
firmalarina ayrica avantaj saglayacaktir.

YID projeleri alisilmadik bir sekilde siiratle
ilerleyen, atalete miisaade etmeyen ve projeyi
miimkiin olan en kisa zamanda hizmete sunmay1
amac edinmis projelerdir. Bu sayede Yiiklenici;
projeyi zamaninda veya daha erken hizmete

of cost overruns at the end of the project.
In that respect, we can describe the Build-Operate-Transfer model
as a more equitable model that optimizes the risks of both parties

be listed as such:
and indirectly to the development and support of infrastructure

employment and the economy overall.

* Just like in all developing countries, also in our country, technology
transfer, gaining knowledge of marketing and export strategies,
accumulation of capital, collaboration in areas such as business
management and organizational skills through consortiums with
countries that have become brands in industry and technology,
will introduce extra advantages to companies operating in the

competition.

inertia, and aim to become operational as early as possible. Hence,

earlier, has to perform the most effective project management, use
the latest and most advanced technologies, the best R&D methods,

leading to a competitive edge in the market.

BOT projects come forth as a model that brings relief to the
Administrative Authorities in terms of procuring the investment
financing. The predominantly foreign capital procured by the
Contractor gets added to the country’s available resources, enables
the country to transfer its own resources to other exigencies and

keep the mega projects but also preserves its existing budget.

in our country, it is fair to say that our Administrative Authority
(General Directorate of Highways) is a quite experienced institution

for an extended period of time. This management/operational
stage is in one sense a phase in which the productions will be
tested for quality and endurance. Therefore, the diligent execution
of our consultancy services is of utmost importance for protecting
the interests of not only the Administrative Authority but also the

objective to perform our duties with this awareness and sense of
responsibility, on all levels and in the most effective manner.

running projects, what is your view of the 1915Canakkale Bridge
and Motorway Project especially with regard to its technical and
operational aspects?

“HERKES BU DENLi ONEMLi BiR PROJENIN PARCASI OLMAK iSTER"”

(Administrative Authority and Contractor). Its advantageous aspects can

systems in the relevant countries and will lead to positive growth in

the Contractor, who wants the Project up and running on time if not

in the Build and Operate stage. All the issues related to the Transfer
stage will be better comprehended through first-hand experience in
time. In my opinion, one of the most significant advantages of the BOT
model for the Administrative Authority is that the entire project will
be managed/operated by its producer, namely the Appointed Company,

 Realization of projects through the BOT model will contribute directly

country’s construction sector while handling the conditions of global

BOT projects advance at an unusually fast rate, have no tolerance for

and function in perfect coordination. This situation presents a kind of
educational opportunity that provides the experience to enable future
projects to be completed with higher quality and at a faster rate, thus

ultimately leads to economic growth. Not only does the country get to

 As a final note, even though the BOT model is a relatively new practice

managing company, especially in terms of foreseeing and preventing
any problems that may arise during the operation stage. It is our main

As an experienced engineer and manager who has worked in long-
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Yap-islet Devret modelini, her iki tarafin risklerini

optimize eden, daha adil bir model olarak

tanimlayabiliriz.

We can describe the Build-Operate-Transfer model

as a more equitable model that optimizes the risks

of both parties.

sunmak adina en etkin proje yonetimi, en son ve ileri teknoloji, en
iyi Ar-Ge teknikleri, eksiksiz koordinasyon performansi sergilemek
zorundadir. Bu durum, bir nevi ileriki projelerin kaliteli ve siiratli
bir sekilde tamamlanmasi ve rekabette one ¢ikilmasini saglayacak
deneyimi kazanma konusunda bir egitim niteligindedir.

YiD projeleri yatirim finansmaninin saglanmasi hususunda da
Idareler’i rahatlatan bir model olarak 6ne ¢ikmaktadir. Yiiklenici’nin
sagladig agirlikli yabanci sermaye {ilkenin mevcut kaynaklarina
eklenerek ekonominin biiylimesine, iilkenin kendi kaynaklarini
diger gereksinimlere aktarmasina olanak verir. Mega projeleri
iilkeye kazandirirken mevcut biitgesini de muhafaza edebilmesinin
ontlind acar.

Netice itibariyla YID modeli her ne kadar iilkemizde ¢ok eski bir
gec¢mise sahip olmasa da Yap ve Islet asamalarinda Idare’mizin
(Karayollar1 Genel Miidiirliigii) olduk¢a deneyimli bir kurum
oldugunu soyleyebilirim. Devret kismi ise zaman icerisinde yasanip,
idrak edilecek bir husus olarak durmaktadir. YID modelinin

bana gore idare adina en 6nemli avantajlarindan biri, projenin
tamaminin ciddi bir siire boyunca imalatgisi, yani Gorevli Sirket
tarafindan isletilecek olmasidir. S6z konusu isletme donemi bir nevi
yapilan imalatlarin kalite ve dayaniklilik acisindan test edilmesi

ve onaylanmasi anlami tasimaktadir. Bu sebeple miisavirlik
hizmetlerimizin en iist diizeyde itina ile yerine getirilmesi, Idare
kadar isletmeci firmanin da menfaatlerini korumak ve igletme
doneminde maruz kalabilecegi problemleri 6nleyebilmek adina
onemlidir. Bu biling ve sorumlulukla gorevimizi tiim kademelerde
en efektif sekilde yerine getirmek baslica hedefimizdir.

Uzun soluklu projelerde calismis deneyimli bir miithendis ve yonetici
olarak, 1915Canakkale Kopriisii ve Otoyolu Projesi'ni teknik ve
operasyonel acidan nasil degerlendirirsiniz?

Soylesinin basinda da belirttigim gibi benim meslek hayatimin agirlikli
kism1 miiteahhit yani Yiiklenici temsilcisi olarak gecti. Bu sebeple
burada, Yiiklenici Firma’nin yasadigi giicliikleri, problemleri ve
endiseleri gayet rahatlikla anlayabiliyorum, bir bagka deyisle cok dogru
bir sekilde empati kurabiliyorum. Bu durumun hem idare’miz hem

de Yiiklenici Firma acisindan, ulastigimiz ilerleme seviyesine olumlu
katkilar1 oldugu kanaatindeyim. Elbette bu anlamda onay makami
olarak idare’mizin de katkilar1 6nemlidir.

Proje’nin ilerleyisini teknik ve operasyonel acidan degerlendirme
hususuna gelince; herkesin takdir edecegi gibi bu capta mega
projelerin dogru bir sekilde yonetimi oldukca zordur. Her ne kadar
filmi 6nden oynatip, muhtemel tiim risklerin miisahede edilmesi,

As | mentioned at the beginning of the interview, a good
portion of my professional life was spent fulfilling the role
of Contractor or representing a Contractor. For that reason,
| have an understanding of the problems, challenges and
concerns experienced by the Contracting Firm. In other
words, | can empathize with them. | believe that this
has been a positive contribution to our current stage of
progress from the perspective of both the Administrative
Authority and the Contracting Firm. Of course, the
contributions of our Administrative Authority as the
approving office have also been significant.

When it comes to evaluating the Project’s progress from
a technical and operational angle, | think everyone would
appreciate that such mega-scale projects are very difficult
to manage correctly. Even when we’ve seen a preview of
the film, considered all possible risks in advance, made
sure we have minimized them, and carefully planned all
the measures that can be taken to prevent them, it is
still inevitable that unexpected setbacks will occur along
the way. International shipments, colossal production
cubage/tonnage as part of the work, unexpected weather
conditions, natural disasters, epidemics -with which we
have been fighting a ferocious battle for the last year
and a half- as well as delaying factors that come into
play while engaged in business negotiations with official
authorities, and most importantly the human factor;
these are all challenges encountered by projects on their
paths to meet the deadlines. The two necessities for the
construction to be carried out with speed while staying
within the boundaries of the original budget estimate are
actually two contradictory factors that constantly defy each
other.

Based on my 33 years of experience in this field, | can
say that even though this Project has had its fair share
of unexpected setbacks, the team of directors in charge
of project management have managed to protect the
Project from possible delays through successfully executed
dynamic and effective interventions.

Of course, this is my conviction at this very minute. |
hope that I'lL still be of the same opinion and conviction at
the end of the full 90 minutes.

What will be the most important legacy of this
monumental Project for future generations?

Let me first of all say this: When the 1915Canakkale Bridge
becomes operational, it will ascend to the leadership
position in the World League of Suspension Bridges and
will naturally become an overriding focal point in the
construction sector. It will be the topic of documentary
films and journalistic studies. The methods and stages of
its construction will be studied endlessly. Our greatest
benefit is to be a stakeholder of this Project which is
followed with envy by the entire realm of construction
worldwide, to be able to witness and contribute to every
stage of its construction.

038 “EVERYBODY WOULD WANT TO BE PART OF SUCH AN IMPORTANT PROJECT"”

asgariye indirilmesi ve alinacak 6nlemlerin en
dogru bicimde planlanmasi miimkiin olsa da

yol boyunca beklenmeyen aksakliklarin ¢ikmasi
kacinilmazdir. Yurt disindan nakliyeler, isin
biinyesine giren devasa imalat kiibajlari/tonajlari,
beklenmedik doga kosullari, dogal afetler, salginlar,
ki en belalilarindan biriyle yaklagik bir buguk yildir
ciddi bir miicadele veriyoruz, bunun yani sira resmi
kurumlarla is goriirken yasanabilecek geciktirici
etkenler ve en 6nemlisi insan faktorii gibi konular
her zaman projeleri planlanan zamana yetisme
hususunda zorlar. Ingaatin miimkiin olan en siiratli
sekilde fakat ayni zamanda biitcede 6ngoriilen
maliyetlerle yapilmasi geregi, birbirine meydan
okuyan iki tezat unsurdur.

Benim 33 yillik deneyimlerime dayanarak
soyleyebileceklerim, bu Proje’de bircok
beklenmedik problemle karsilasilmasina ragmen
proje yonetiminden sorumlu yonetici kadrosunun
olabildiginde basarili, dinamik ve efektif
dokunuslarla Proje’yi muhtemel gecikmelerden
koruyabildigi yoniindedir.

Tabii bu kanaatim bulundugumuz dakika
itibarryladir, umarim 9o dakika sonunda da ayni
goriis ve kanaat icerisinde olurum.

Bu dev Proje’den gelecege aktarilacak en 6nemli
deneyimler neler olacak?

Oncelikle sunu sdyleyebilirim; 1915Canakkale
Kopriisii hizmete acildig1 andan itibaren Diinya Asma Kopriiler Ligi’nde
liderlige yiikselecegi icin dogal olarak insaat sektoriinde cok 6nemli

bir ilgi odag1 olacaktir. Bircok belgesel ve dergiye konu olacak, yapim
teknigi ve ingaat asamalarina iligkin filmler hazirlanacaktir. Bizim en
biiyiik avantajimiz, diinya genelinde tiim insaat aleminin imrenerek
takip ettigi bu Proje’nin birer paydasi olmak, yapim doneminin her
asamasina yakindan sahitlik etmek ve katkida bulunmaktir.

Bu sayede bircok tecriibeli miihendisimiz yeni geligsen teknolojiler
sayesinde tecriibelerini percinlerken, yeni mezun ¢ok sayida geng
mihendisimiz ise meslek hayatlarinin daha basinda boyle mega bir
projede gorev yapma sansina sahip olmustur. Tiirk miithendislerin
boyle miistesna bir projede edindikleri ¢cok kiymetli tecriibeler, ilerideki
yillarda benzer projelerde daha 6zgiivenli bir sekilde caligmalarina
ve mevcut tecriibelerini daha genc kusaklara aktarmalarina olanak
saglayacaktir. Bununla birlikte konsorsiyum icerisindeki Tiirk insaat
firmalar1 da yabanci ortaklari sayesinde asma koprii gibi ¢cok 6zel
ingaat teknikleri gerektiren bir konuda know-how birikimlerini edinmisg
olacaklardir.

Proje’miz 6ngoriildiigii gibi planlandig tarihlere yetismesi
durumunda, rekor sayilabilecek bir siirede kalite ve is giivenliginden
taviz vermeden tamamlanmis mega bir proje olarak, uygulanan ileri
yapim teknolojileri, ileri diizeyde koordinasyon ve temin edilen efektif
is glicii konularinda bundan sonra iilkemizde insa edilecek yeni mega
projelere de cok 6nemli bir ilham kaynagi ve referans olacaktir.

Umuyorum ki, bizim gururla yiikselttig§imiz bu basar1 ¢itasini1 daha
yiikseklere tagimak, yine Tiirk miihendislere ve firmalarina nasip olur. e

“HERKES BU DENLi ONEMLi BiR PROJENIN PARCASI OLMAK iSTER"”

Thanks to this opportunity, many of our experienced
engineers have been able to enhance their knowledge
of the latest technologies, many of our newly graduated
young engineers have had the good fortune of serving
at such a mega project at the beginning of their
professional lives. The precious experiences acquired
by the Turkish engineers in such a special project will
enable them to participate in similar projects with
more confidence projects in the future and share their
knowledge and experience with the younger generations.
Furthermore, thanks to their foreign partners, the Turkish
construction firms within the consortium will have gained
the know-how in the very specific field of suspension
bridges that require special construction techniques.

If our Project is completed on schedule as planned
and foreseen, it will be a mega project completed within
a record-breaking time span without compromising on
quality and work safety. It will be a source of inspiration
and a point of reference for new mega projects set to
be built in our country in the coming years, especially in
terms of advanced construction technologies, advanced
coordination, and the recruitment of an effective work
force.

| hope that it will again be the good fortune of Turkish
engineers and companies to raise the bar on this success
which we have proudly accomplished. e
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“TURKIYE'NIN INSAAT ALANINDAKI
BASARILARI GERCEKTEN ETKILEYICI”

REASURANS, birincil sigorta ve sigortayla iliskili risk coziimleri
hizmetleri sunan, diitnyanin énde gelen sirketlerinden biri olarak,
Munich Re’'nin tarihgesi, yapis1 ve 6nemli rakamlari hakkinda bize bilgi
verir misiniz?

En giicli yanimiz, bu alandaki 140 yillik deneyimimizle elbette risk
yonetimi. Munich Re, tescilli merkez ofisi Miinih, Almanya’da bulunan
bir anonim sirkettir. Diinya genelinde 50’yi askin iilkede ofisleri, biiyiik
cesitlilik gosteren bir yapisi vardir. Munich Re Group biinyesinde yaklasik
39.000 kisi calisiyor. Onlar sayesinde Munich Re risk transferinin hem
geleneksel hem de yenilik¢i alanlarinda basarili bir kiiresel oyuncu olarak
faaliyet gosteriyor.

Munich Re’nin portfolyolari ve is birimleri reasiirans, birincil sigorta,
iliskili hizmetler ve sermaye piyasasi ¢ozlimlerini kapsamaktadir. Diinya
genelinde ofisleri ve cesitlilik gosteren yapistyla Munich Re, hem yerel
hem de kiiresel platformda hizmet verdigi piyasalara, sirketlere ve
miisterilere 6zel brans uzmanligini sunarken biitiinciil bir bakis agisini
benimser.

Risk degerlendirme konusundaki emsalsiz bilgi birikimi sayesinde,
Munich Re uzaya roket firlatma operasyonlarindan, yenilenebilir enerjiye
ve siber saldirilara uzanan genis bir yelpazede olaganiistii riskleri
teminat altina alabilmektedir. Ayni zamanda, istisnai diizeyde yiiksek
kayip durumlarinda -6rnegin 1906’da San Francisco’da gerceklesen
deprem ya da 2019 yil1 Pasifik tayfun sezonu- finansal koruma saglama
kapasitesi firmanin giivenilirliginin ve finansal giiciiniin ispatidir. Munich
Re Grubu’nun 6z sermayesi 31 Aralik 2020 itibariyla 30 milyar avro
degerindedir.

Munich Re tiim faaliyetlerinde kurumsal sorumlulugu esas alir.
Birlesmis Milletler Kiiresel ilkeler Sozlesmesi (UN Global Compact),

"TURKEY'S

ACHIEVEMENTS

INTHE

CONSTRUCTION

FIELD ARE
TRULY
IMPRESSIVE®

AS ONE OF the world's leading providers of
reinsurance, primary insurance and insurance
related risk solutions, could you tell us about the
history, structure and the key figures of Munich
Re?

Our main strength is of course risk management with
more than 140 years of experience in this area. Munich
Re is a stock corporation with its registered office in
Munich, Germany. Backed by a diversified structure
and offices across more than 50 countries around the
world. Around 39,000 people are working for Munich
Re Group. They have made Munich Re a successful
global player both in traditional as well as innovative
fields of risk transfer.

The portfolios of Munich Re Group and its business
units comprise reinsurance, primary insurance, related
services, and capital market solutions. Backed by a
diversified structure and offices around the world,
Munich Re takes a holistic view while offering
specialized expertise to the markets, companies and
customers they serve, both locally and globally.

Unique know-how in risk assessment allows Munich
Re to cover extraordinary risks, from rocket launches to
renewable energies to cyberattacks. At the same time,
its ability to offer financial protection even in the event
of exceptionally high losses -from the earthquake in
San Francisco in 1906 to the Pacific typhoon season in
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1915Canakkale Projesi’nin Insaat Tiim Riskler sigortasina toplam 15 reasiirans sirketi

dahil. Munich Re bas reasiiror gorevini tistleniyor ve Ugiincii Sahis Sorumlulugu

policesinde de yer aliyor. Munich Re’de Miihendislik Sigortalari Kidemli Uzmani

olarak gorev yapan Heiko Wannick ile Munich Re ve Proje’de tistlendikleri rol

hakkinda konugtuk. COK A.S. Sézlesme ve Idari Isler Direktor Yardimcisi Onuralp

Mursal da bizimle siirecin genel yapisina dair diistincelerini paylasti.

There are a total of 15 reinsurer firms involved in the CAR (Construction AlL Risk)

insurance at the 1915Canakkale Project. Munich Re acts as the lead reinsurer and takes

partinthe TPL (Third Party Liability) policy as well. We talked to the Senior Engineering

Underwriter at Munich Re Heiko Wannick about Munich Re and their involvement in the

Project. COK' A.S. Contracts and Administration Deputy Director Onuralp Mursal also

shared with us his thoughts about the overall structure of the process.

Siirdiiriilebilir Sigorta ilkeleri (Principles

for Sustainable Insurance), Sorumlu Yatirim

flkeleri (Principles for Responsible Investment)
anlasmalarinin kabulii gibi goniillii taahhiitlerimiz
kurumsal sorumluluk stratejimizin cercevesini
belirler. 2020 y1l1 basinda Munich Re, Birlegmis
Milletler’in dnciiliigiinde Net Sifir Varlik

Sahipleri Birligi’ne (UN-convened Net-Zero Asset
Owner Alliance) katilmis ve 2050 yilina kadar
yatirimlarinin net sifir olacagini taahhiit etmistir.

Munich Re’nin dahil oldugu anitsal projelerden
bazilarinin adlarini verebilir misiniz?
Munich Re proje sigortacilig1 alaninda kiiresel
liderlerden biridir. Ge¢mis donemlerde
gerceklestirilen biiyiik capli altyapi projelerinin
coguna dahil olduk; 6rnegin Britanya’y1 Avrupa’ya
baglayan Mans Tiineli, Great Belt Link projesi,
Avrupa, Asya ve Amerika’nin tiim belli bagh
sehirlerindeki metro hatlari, Gotthard Base Tiineli,
yeni Panama Kanali ve tiim kitalarda biiyiik baraj ve
hidroelektrik projeleri bunlar arasinda sayilabilir.
Halihazirda 1915Canakkale Kopriisii ve Otoyol
Projesi’nin yani sira, Femern Belt Crossing,

Soldan saga / Heiko Wannick, Onuralp Mursal, Alexandra Mitsi,
Utku Yonter, Gozde Altay, Kwangyoung Jeong.
From left to right / Heiko Wannick, Onuralp Mursal, Alexandra

Mitsi, Utku Yonter, Gozde Altay, Kwangyoung Jeong.
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2019- illustrates the reliability and
financial strength of Munich Re. Munich Re proje
As of 31 December 2020, Munich
Re Group has around 30 billion

sigortaciligi alaninda

euro value in equity. kiiresel liderlerden
Munich Re assumes corporate s o as
amen e a5t bor biridir.
responsibility in its day-to- -
day operations. The voluntary Munich Re is one of the

commitments such as our
acceptance of the UN Global
Compact (UNGC), the Principles
for Sustainable Insurance (PSI),

global leaders in project

insurances.
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Singapur’daki Cross Island metro hatti ve
Avustralya, Orta Dogu, ABD ve Kanada’da yapilan
bagka biiyiik altyapi projelerinde ¢alismaktayiz.

Munich Re'nin bu Proje 6ncesinde Tiirkiye'de
katildig1 baska projeler oldu mu?

Marmaray ve Avrasya Tiineli dahil bir¢ok biiyiik
altyapi projesinde basi ¢ceken roller iistlendik. Bu
iki proje Tiirkiye’nin insaat sektoriinde kaydettigi
dikkat cekici basarinin kaniti olarak gosterilebilir.
Tiirkiye’nin bu alandaki basarilar1 gercekten
etkileyici.

Bas reasiirans tedarikcisi olarak, 1915Canakkale
Projesi icin yaptiginiz degerlendirme calismasinin
dogasi ve kapsamiyla ilgili bize neler
sOyleyebilirsiniz?

Diger biiyiik ingaat projelerinde oldugu gibi,
tasarim ozelliklerini, insaattan dolay1 maruz
kalinacak riskleri, deprem, sel veya firtina gibi
dogal tehlikelerin etkisini degerlendirdik. Bunlarla
birlikte, proje ekibinin deneyimi, miiteahhitlerin
sayginlig1 ve onerilen risk yonetimi konsepti gibi,
dikkate aldigimiz bazi ilave etkenler de var.

Iklim degisikliginin ve asir1 hava olaylarinin
sigortacilik sektorii iizerine etkileriyle ilgili olarak
sizin géruslerinizi 68renebilir miyiz?

iklim krizinin yansimalari sigortacilik endiistrisini
dogrudan etkiliyor. Asir1 hava olaylar1 binalara ve
altyapiya ciddi zarar verebilir.

Uzerinde ciddiyetle durulmasi gereken iki konu
var. Bunlarin ilki: Felaket risklerinde meydana
gelen degisiklikleri gormek. Burada odak noktas1
oncelikle sigorta ve yatirim alaninda degisim
risklerinin tespiti olmali. Uzmanlar daha sonra
kayiplarin asgariye indirilmesi ve risk transferine
yonelik ¢oziimler gelistirirler.

ikinci konu: Iklim degisikliginin hizinm

Soldan saga / Oben Seymen, Gozde Altay, Alexandra Mitsi, Heiko
Wannick, Utku Yonter, Onuralp Mursal.
From left to right / Oben Seymen, Gézde Altay, Alexandra Mitsi,

Heiko Wannick, Utku Yonter, Onuralp Mursal.

the Principles for Responsible Investment (PRI) form
the framework of our corporate responsibility strategy.
In the beginning of 2020, Munich Re joined the UN-
convened Net-Zero Asset Owner Alliance (AOA) and
will ensure its investments are net-zero by 2050.

Could you name some of the monumental

projects in which Munich Re participated?

Munich Re is one of the global leaders in project
insurances. We participated in the majority of large-
scale infrastructure projects in the past, e.g. the Channel Tunnel linking
Europe with the United Kingdom, the Great Belt Link Project, metro lines
in all major cities in Europe, Asia and the Americas, the Gotthard Base
Tunnel, the new Panama Canal and large dam and hydropower projects
across all continents.

Apart from 1915Canakkale Bridge and Motorway Project, we are
currently involved in the Femern Belt Crossing, the Cross Island Metro
Line in Singapore and other major infrastructure projects in Australia,
the Middle East, USA and Canada.

Did Munich Re participate in any other projects in Turkey prior to
this one?

We participated in several large infrastructure projects including

the Marmaray and the Eurasia tunnels in a leading role. These two
projects can be cited as evidence of Turkey's remarkable development
in the construction sector. Turkey’s achievements in this field are truly
impressive.

As the lead reinsurance provider, what was the nature and scope

of the evaluation you carried out for the 1915Canakkale Project?
Like for any other major construction project, we evaluated design
features, risk exposure driving from construction, impact from natural
perils like earthquake, flood and windstorm. We also consider soft factors
like experience of the project team, reputation of the contractors and the
proposed risk management concept.

What is your perspective on the impacts of climate change and
extreme weather conditions on the insurance sector?
The repercussions of the climate crisis directly affect the insurance
industry. Weather extremes can cause considerable damage to buildings
and infrastructure.

There are two main challenges. First: Recognizing changes in
catastrophe risks; here the focus is on first identifying risks of change
in insurance and investments. Experts then develop solutions for loss
minimization and risk transfer.

Second: Slowing the pace of climate change. The climate crisis means
that decisive action is essential to keep global warming well below
an increase of 2°C compared with pre-industrial levels. Achieving this
target requires new technologies for power generation, transportation,
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yavaglatmak. klim krizi kiiresel 1stnmay1 sanayi 6ncesi energy storage and

seviyelere kiyasla 2°C’lik artisin ¢ok daha altinda

oldugunu gosteriyor. Bu hedefe ulagmak icin elektrik

iiretimi, ulasim, enerji depolama ve endiistriyel tiretime technologies, smoothing
their path to market entry.

yonelik yeni teknolojiler gerekiyor. Dolayisiyla biz bu
gibi teknolojiler icin sigorta ¢oziimleri gelistirmeye,
bunlarin piyasaya girislerini kolaylagtirmaya
odaklaniyoruz.

Covid-19 pandemisi ve sektor iizerindeKi etkileri
konusunda ne diisiiniiyorsunuz? Pandemilerin

bundan bévyle risk faktorleri arasinda sayilacagini from now on?
We certainly have to learn

ongoriiyor musunuz?

industrial production. We
tutmak icin kararli adimlar atilmasinin son derece elzem therefore focus on crafting
insurance solutions for such

How about the Covid-19
pandemic and its impact
on the sector? Do you
foresee pandemics being require systemic
counted as risk factors

Pandemiler gibi sistemik

krizler ayni sekilde

sistemik nitelikli karsi

tedbirler gerektirir.

Systemic risks

like pandemics

countermeasures.

Bu yasadigimiz pandemi krizindeki deneyimlerimizden lessons from experience

ogrenecek kesinlikle cok seyimiz var. Pandemiler gibi

made during this pandemic crisis. It needs to

sistemik krizlerin ayni sekilde sistemik nitelikli -6rnegin be clear that systemic risks like pandemics also

sigortalanamaz riskleri daha katlanilabilir kilmak icin
devlet destekli risk havuzlarinin olugturulmas gibi-

require systemic countermeasures - for instance,
the creation of state-backed risk pools to make

karsi tedbirler gerektirdigi herkesce anlasiliyor olmali. e uninsurable risks bearable. e

“LiDER REASUROR FIRMA EN BUYUK RiSKi USTLENiYOR.”
“THE LEAD REINSURER UNDERTAKES THE GREATEST RISK.”

Onuralp Mursal - Sozlesme ve idari isler Direktor
Yardimecisi 1915Canakkale Kopriisii ve Otoyolu Projesi
buyuk capli bir insaat projesi olarak cesitli riskler
barindirmaktadir. Bu risklere karsi guvence saglamak
amaciyla gesitli sigorta policeleri yerel ve uluslararasi
sigorta sirketleriyle diizenlenmis ve imzalanmistir.
Oncelikle, bu sigorta sirketlerine ve
onlarin pazarlarina ulasabilmek, dogru
iletisimi kurabilmek amaciyla araci
firmalar (insurance brokers) devreye
giriyor. Proje’'nin gereklilikleri ve riskleri
detayli analiz edilip, sigorta pazariyla
payvlasiliyor. Riskler ve teminatlar
belirleniyor, boylesine buiyiik capli bir
projenin biitiin riskini tek bir sigorta
sirketi listlenemeyecegi icin, reastiror
(reinsurer) firmalar devreye giriyor ve belirli oranlarla

bu riskleri listleniyorlar. Bu firmalar arasinda yiizdesi

en fazla olan, yani en buyuk riski tistlenen firma ise lider
reasuror firma (lead reinsurer) oluyor.

Munich Re, diinya sigorta pazarindaki en buyik
sirketlerden biri. Ayni zamanda 1915Canakkale Projesinin
de en 6nemli sigorta policesi olan Insaat Biitiin Riskler
(Construction All Risk) policesinin Lider Reasurorivdur.
Insaat Biitiin Riskler Policesi kisaca insaat calismalarinin
basladigi ilk giinden, projenin tamamlanacagi hedef
tarihe kadar, proje kapsaminda bulunan biitiin malzeme,
vapl, ekKipman ve yapim islerini giivence altina alan genis
kapsaml bir sigorta policesidir.

Onuralp Mursal - Contracts and Administration
Deputy Director The 1915Canakkale Bridge and Motorway
Project contains various risks as a large-scale project. To
provide insurance against these risks, various insurance
policies have been drawn up and signed with local and
international insurance companies. Firstly, insurance
brokers come into the picture to have
access to and communicate appropriately
with these insurance companies and their
markets. After a detailed analysis of the
requirements and risks of the Project, the
date is shared with the insurance market.
The risks and guarantees are determined.
Since it is not within the capacity of a single
insurance company to undertake entire risk
of such large-scale project, reinsurers step
in and they undertake these risks at certain percentages.
Among these firms, the one that has the largest percentage,
in other words undertaking the greatest risk, becomes the
lead reinsurer.

Munich Re is one of the leading companies in the
global insurance market and the Lead Reinsurer of the
1915Canakkale Project's most important insurance policy,
which is CAR (Construction All Risks) Insurance Policy.
Briefly, CAR Insurance provides extensive coverage of all
materials, structures, equipment and production works
from the first day of construction to the designated date of
completion.
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TARAFLAR FARKLI,

HEDEF AYNI
DIFFERENT SIDES,
SAME GOAL

1915Canakkale Projesi finansorlerinin hukuki
danigsmani Nicholas Wong ve Sponsorlar/
Proje Firmasr’nin hukuki danigsmani Ozge
Konukcu proje finansman anlagmalar1
konusunda verdikleri danismanlik hizmetinin
ayrintilarini ve 1915Canakkale Projesi’nde

edindikleri deneyimleri bizimle paylasti.

Nicholas Wong, Clifford Chance Hukuk Firmasr’nda diinya ¢apinda projeler grubunun es bagkani; Ozge

Konukcu ise Yayla Altufan Konuk¢u Avukatlik Ortakligr’nin kurucu ortaklarindan biri.

The 1915Canakkale Project’s Finance Parties’ legal advisor Nicholas Wong and Sponsors/Project Company’s

legal advisor Ozge Konukcu shared with us their thoughts about advising clients on project

finance deals and their experience in the 1915Canakkale Project. Mr. Wong is the co-head IGlobal Odilleri

Toreni,

of the worldwide projects group at Clifford Chance Law Firm and Ms. Konukgu is one ofthe  z1Mart 2019,

founding partners of Yayla Altufan Konukcu Attorneyship.
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IJGlobal Awards

Ceremony,

March 21%, 2019.

BiZE biraz hukuk firmalarinizdan bahsedebilir
misiniz? Daha cok hangi alanlarda faaliyet
gosteriyvorsunuz?

NICHOLAS WONG Clifford Chance
bes kitada sahip oldugu kaynaklarin
derinligi ve cesitliligiyle diinyanin
onde gelen hukuk firmalarindan
biridir. Biz miivekkil merkezli bir
firmayiz. Miivekkilerimize ¢ok
cesitli faaliyet alanlarinda (6rnegin
sirketler hukuku, 6zel sermaye,
fonlar, finans, sermaye piyasalari,
vergi, ihtilaflar, gayrimenkul) ve sektorlerde yardimci
olmaktayiz. Ben diinya ¢apinda projeler grubunun es
baskanligini yiiriitiiyorum. Diinya genelinde enerji ve
altyap1 varliklarinin gelistirilmesi ve finansmanina
dair danigsmanlik veren kiiresel bir ekibiz. Firmamiz
enerji ve altyapi sektorlerinde gerceklestirdigi
caligmalarla istikrarli bir siklikla diinyanin en iyi
firmalar arasinda gosterilmektedir. Tiirkiye’de son 30
yildir uluslararasi katilimla gergeklestirilen en biiytik
enerji ve altyap1 projelerinin hemen hepsine katkida
bulunduk. Pek cok Tiirk miivekkilimize diinya ¢apinda
gerceklestirdikleri dig yatirimlarinda yardimei olduk.

0ZGE KONUKCU Yayla Altufan Konukc¢u Avukatlik
Ortaklig’nin (YAK) kurucu ortaklarindan biriyim.
Tiim hukuki konularda yasal danigmanlik ve

temsil hizmeti veren, Istanbul merkezli, tam
donanimli bir hukuk firmasiyiz. Sirketimiz kurulal
ti¢ y1l oluyor. Tiim kurucu ortaklarin YAK’1n
kurulusundan 6nce, bilinen hukuk firmalarinda

on y1l1 agkin ¢alisma deneyimleri bulunuyor. Ben
daha cok proje finansmani, kurumsal finansman,
refinansmanlar, birlesme ve devralmalar gibi
islemlerde miivekkillerimize destek veriyorum.
Yiiksek Lisansimi New York Universitesi’nde
tamamladim. Oradaki egitimim kapsaminda

hem Hukuk hem de Igletme Fakiiltesi’nin finans
boliimiinden dersler aldim; birlesme ve devralmalar
ile proje finansmani gibi igslemlere odaklandim.

Bu Proje 6ncesinde Avrasya Tiineli ve Gebze-izmir
(Osmangazi Kopriisii) Otoyolu dahil ¢igir agici
nitelikte bircok projenin finansmaninda ana sorumlu
avukat olarak miivekkillere danismanlik verdim.
Firmamiz halihazirda 1915Canakkale Projesi’nin yani
sira Avrasya Tiineli Projesi’ne danigmanlik hizmeti
vermeye devam ediyor.

Proje finansmani ve Kamu Ozel isbirligi (KOI)
projeleri diger islemlerden nasil bir farklihk
gosteriyor ve bu projelerde avukatlarin rolii nedir?
0ZGE KONUKCU Proje finansmani biitiin

bir projenin yatirimcilara finansmanla ilgili
yiikiimliiliikler icin sinirli veya hig riicu edilmeden

COULD you please tell us about your law firms?
What are your main areas of practice?

NicHoLAS WoNG Clifford Chance is one of the
world's pre-eminent law firms, with significant depth
and range of resources across five continents. We
are a client-centric firm, assisting our clients across
a broad range of practices (including corporate,
private equity, funds, finance, capital markets,

tax, disputes, real estate) and sectors. | co-head

the worldwide projects group, a global team that
advises on the development and financing of energy
and infrastructure assets around the world. We are
consistently ranked as one of the top firms in the
world for our work in the energy and infrastructure
sectors. In Turkey, we have been involved in nearly
all of the major energy and infrastructure projects
that have an international element over the last

70 years and assist many Turkish clients with their
outbound investments around the world.

02GE KONUKCU | am one
of the founding partners
of Yayla Altufan Konukcu
Attorneyship (YAK). We
are a full fledged law

firm based in Istanbul
providing legal advice and
representation in all areas
of law. It has been three
years since the incorporation of our law firm. Prior
to that all of the founding partners had worked

for other well-known law firms for over a decade.

| mainly assist clients on transactions including
project finance, corporate financing, re-financings
and mergers and acquisitions. | completed my LLM
(Master of Laws) degree at NYU, taking classes both
at the law school and the business school, focusing
on transactional law. In my previous practice |
worked as the lead counsel in financing of many
ground breaking projects such as the Eurasia Tunnel
and the Gebze-izmir (including the Osmangazi
Bridge) Motorway. At YAK, we continue to advise the
Eurasia Tunnel Project as well as the 1915Canakkale
Project.

How do project finance and Public Private
Partnership (PPP) projects differ from other
transactions and what is the role of lawyers in
these projects?

02GE KONUKCU Project finance involves the financing of
an entire project on a limited or non-recourse basis. In
simple terms, this means that lenders are asked to lend
money to develop a major infrastructure asset that is to
be built. Once operational, the cash flow generated by
that asset is used to repay the debt and pay the project
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finanse edilmesidir. Basitce anlatmak gerekirse, biiyiik
bir altyap1 varliginin insa edilmesi icin kreditorlerden
kredi alinir. Bu varlik isletilmeye baslandiktan

sonra elde edilen nakit akisi, borcu 6demek ve
yatirimcilarinin yatirimlarinin karsiligini almasi
amaci ile gelir elde etmesi icin kullanilir. Saglanan
finansmanin teminati projenin yatirimcilari(ve/veya
gorevli sirketin hissedarlar1) tarafindan saglanacak
garanti ve teminatlara dayanmadigindan nakit akisini
etkileyecekedebilecek her tiirlii riskin analiz edilmesi
gerekmektedir. Projeler genelde yiiksek maliyetli
olduklari i¢in, borcun 6denmesi 15-20 yili bulabilir ve
bu da proje firmasi, sponsorlar ve kreditorler arasinda
uzun vadeli bir iliskinin kurulacagi anlamina gelir.

Projenin yapilandirilmasi ve belgelendirmenin
saglikli olmasi icin bir proje avukatinin idare,
sirketler, ingaat, finans ve teminat hukuku dahil ¢ok
genis bir yelpazeye hakim olmasi gerekir.

Ayrica, hukuki danismanin sektore dair teknik
konular1 ve nakit akislarinin finansal modellemesini
genel anlamda anlamasinin son derece 6nemli
oldugunu diistiniiyorum. Buradaki kilit nokta, proje
belgeleri tarafindan nakit akisini etkileyebilecek
tiim risklerin diizenlendigi bir finansman yapisinin
olusturulmasidir. Proje finansmaninda ¢ok sayida
anlasma ve dokiiman isleme sokulur. Diger bazi
islemlerin aksine, bu belgeler dosyalarda tutulan,
yalnizca sorun ya da ihtilaf yasandiginda belgeler
degildir. Bu belgeler, projenin 6mrii icin bir cerceve
olustururlar ve kilit siirecleri, paydas iligkilerini
ve isler planlandig: sekilde yiiriimedigi takdirde
yapilacak seyleri tanimlarlar. Dolayisiyla tiim belgeler
arasinda istikrar saglanmasi ve belgelerin fizibil
olmasi icin i¢in her anlagsma ve dokiiman tizerinde
titizlikle calisilmasi gerekir.

NICHOLAS WONG Proje finansmani her projenin
ekonomik a¢idan savunulabilir, cevresel acidan
siirdiiriilebilir, ticari acidan saglam, teknik acidan
uygulanabilir ve hukuki agidan saglikli olmasini
gerektirir. Dogalari itibariyla projeler hissedarlarin,
yiklenicilerin, hiikiimetlerin, isletmecilerin ve
kreditorlerin uzun vadeli bir ortaklik iliskisi icinde
birlikte calistiklar1 uzun 6miirlii varliklardir. Bizim
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company's shareholders a return. It
does not rely on guarantees provided
by the sponsors or shareholders of the
project and therefore the structuring
of the documentation needs to analyze
every risk that can have an impact
upon the cash flow. As the projects are
generally capital intensive, the repayment of the debt can take up to 15-20
years which means that the project company, sponsors and lenders develop
a long-term relationship.

A project lawyer needs to be familiar with a very broad spectrum of
the law including public, corporate, construction, commercial, financing
and security law, to ensure that the structuring and documentation of the
project are robust.

Additionally, | think it is extremely important that the legal counsel
understands, in general terms, the technical issues in the sector and
financial modelling of cash flows. The key is to structure a financing
which ensures that the project documents regulate all the risks that could
have an impact upon the cash flow. In project finance, a large number of
contracts and documents are processed. Unlike some other transactions
these documents are not kept in files and viewed only in case of problems
or disputes. These documents form a framework for the life of the project
and define key processes, stakeholder relationships and what to do if things
do not go as planned. So, every single document needs to be worked on
diligently to ensure coherence and consistency among all documents and
so that the requirements of the documents can be implemented.

NICHOLAS WONG Project finance requires each project to be economically
justifiable, environmentally sustainable, commercially sound, technically
feasible and legally robust. By their nature, projects are long-term assets
that require shareholders, contractors, governments, operators and
creditors to work together in a long-term partnership. Our role as lawyers
is to analyze the risks inherent in each project - such as land, permitting,
construction, environmental and social, country, finance, security, force
majeure, counterparty risks, to make the deal “bankable”, and to make sure
that the contracts and documentation eliminate those risks that would
jeopardize the project’s successful execution. As the documentation needs
to outlive the lifespan of a project, one needs to try and foresee everything
that may go wrong (including natural disasters, changes in law and
pandemics)! It is a complex process and involves a detailed understanding
of the relevant sector, the market practice and the country in which the
project will be developed. As well as being a great lawyer, the role also
involves seeing and anticipating risks in multiple dimensions, working
actively with other advisors, excellent project management skills, strong
drafting and negotiation skills, the art of compromise and the need to assist
clients in building long-term relationships.

As Ozge has mentioned, project finance lawyers must be able to see
the big picture and understand how the cash flow of a project works. It is
crucial that the contracts and documentation reflect how the cash flows are
anticipated to flow and how to deal with the consequences if they do not
flow as expected.

avukat olarak buradaki roliimiiz anlasmanin
bankalar nezdinde kabul edilebilir olmasini

What do you think about the

Proje finans avukatlarl  PPP and project finance sector

saglamak icin her projenin dogasinda var olan

biiyiik resmi

in Turkey?

riskleri -Ornegin arazi, izinler, ingaat, cevresel

NICHOLAS WONG |'ve had the

ve sosyal riskler, iilke, finans, glivenlik, miicbir gorebilmeliler. privilege of working on some of the
sebepler, karsi taraf riskleri gibi- analiz etmek ve . . most complex and exciting projects
P $ & Project finance lawyers prex.and exciting proj

projenin basarili bir sekilde hayata gecirilmesini
tehlikeye atan risklerin 6nlenmesini saglayan

in the energy and infrastructure

must be able to see the sector in Turkey over the last 15

anlasma ve dokiimanlar1 hazirlamaktir. Anlagsma
ve dokiimanlarin projeden daha uzun omiirlii
olmasi gerektigi icin, ters gidebilecek her seyin
(dogal afetler, yasa degisiklikleri ve pandemiler
dahil) 6ngoriilmesi gerekir! Bu siire¢ karmagik
ve ilgili sektorii, piyasa uygulamalarini ve projenin gelistirilecegi
iilkeyi ayrintili bir sekilde anlamay: gerektiriyor. Bu rol cok iyi bir
avukat olmanin yaninda, gesitli boyutlarda riskleri gormek ve tahmin
etmek, diger danismanlarla aktif is birligi yapmak, miikemmel proje
yonetimi becerileri, cok gii¢lii anlagsma hazirlama ve miizakere
becerileri, uzlagsma sanati ve miivekkillere uzun omiirlii iliskiler kurma
konusunda yardimc1 olmak gibi vasiflar da icerir.

Ozge’nin de degindigi gibi, proje finansmani avukatlari biiyiik resmi
gorebilmeli ve bir projenin nakit akisinin nasil isledigini anlamalidir.
Anlagma ve dokiimanlarin nakit akisinin nasil gerceklesecegine iliskin
ongoriilen yap1y1 ve ongoriildigi sekilde gerceklesmedigi takdirde
ortaya cikacak sonuclarla nasil bag edilecegini yansitmasi son derece
Onemlidir.

Tiirkive'deki KOi ve proje finansmani sektériiyle ilgili
diisiinceleriniz nelerdir?

NICHOLAS WONG Son 15 yilda Tiirkiye’de altyapi1 ve enerji
sektoriinde gerceklestirilen en karmasik ve heyecan verici projelerin
bazilarinda ¢alisma ayricaligina eristim. Bu donemde enerji ve
altyapi varliklarindaki gelismenin sosyal iyilesmeye ve gayri safi yurt
ici hasilanin artisina yol a¢tigim gordiim. KOI ve proje finansmani,
Tiirk ve uluslararasi sponsorlar, kreditorler, uluslararas: kuruluslar
ve ihracat kredisi kuruluslar: tarafindan desteklenen bu biiyiimeye
onemli katkilarda bulunmustur. Uluslararasi proje finansmanti
tekniklerini adapte eden ve bunlar Tiirkiye kosullarinda kullanan
azimli sponsorlar ve olaganiistii bankacilarla birlikte calismak benim
icin son derece heyecan verici oldu. “Tiiriiniin ilki” olan bir¢ok projeye
ve simdi artik Tiirkiye’de “standart piyasa uygulamasi” haline gelen
bircok proje finansmani yapisina dahil olma sansim oldu.

0ZGE KONUKCU Insa edilen yapilarin toplum iizerinde bu kadar
onemli etki yarattig1 boylesine harikulade projelerde caligabilmek son
derece mutluluk verici bir deneyim. Bu projeler kapsaminda yapilan,
benim de dahil oldugum, tiineller, kopriiler, otoyollar gibi bir yapiy1
ne zaman kullansam, benden daha uzun siire yasayacak bir seye
katkida bulundugum i¢in olaganiistii gurur duyuyorum. Tiirkiye’de
sektoriin ¢ok gelismis oldugu konusunda Nick’e tamamen katilryorum.
Sponsorlarin son derece sofistike olduklarini sdyleyebilirim. ingaat,
isletme, cevre, sigorta ve finansman alanlarinda uzmanlik sahibi

cok deneyimli ekiplerle calisiyorlar. Bu kadar sofistike miivekkillerle
calismak projelere gercekten deger katiyor; projelerin yapilarinin,
anlagmalarinin ve dokiimanlarinin daha iyi olusturulmasini sagliyor.

big picture.

years. During that period, I've seen
how the development of energy and
infrastructure assets led to social
betterment and Gross Domestic
Product (GDP) growth. PPP and
project finance have significantly contributed to this
growth which is supported by Turkish and international
sponsors, lenders, international organizations and
export credit agencies. It's been very exciting for me

to be involved and work with tenacious sponsors and
outstanding bankers who have adapted international
project financing techniques and used them in a Turkish
context. I've had the good fortune of being involved in
many “first of its kind” projects and the development of
many project finance structures that have now become
“standard market practice” in Turkey.

02GE KONUKCU It is extremely satisfying to be able

to work on these amazing projects, where the built
environment has such an important impact on society.
Every time | use the facilities offered by one of these
projects (tunnels, bridges, motorways) that | actually
worked on, | feel extremely proud that of having
contributed to something that will outlive me. | totally
agree with Nick in that the sector in Turkey is very much
developed. The sponsors are very sophisticated and have
very experienced and expert teams covering the areas of
construction and operation, environment, insurance and
financing. Working with such sophisticated clients really
helps to add value to the projects - making them better
structured, contracted and documented.

What do you think makes the 1915Canakkale
Project unique? What were the key difficulties

and how did you contribute to their resolution?
62GE KONUKCU | think the financing of the 1915Canakkale
Project was an amazing achievement. Putting together
the project documentation and contracts attracting 2.3
billion euros of financing from seven different lender
groups in less than a year was a record achievement

in Turkey. The liquidity need resulted in structuring a
financing with participation of seven different lender
groups each with their special requirements, including
participation banking, export credit agencies, local and
international commercial banks. This required a huge
group of finance parties, with different approaches,
needing to agree on a structure and documentation and
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Sizce 1915Canakkale Projesi'nin
Benden daha uzun siire benzersiz kilan 6zellik nedir?

Karsiniza cikan baslica zorluklar

vasayacak bir seye

nelerdi ve bunlarin ¢éziimiine nasil

katkida bulundunuz?

OZGE KONUKCU Bence

1915Canakkale Projesi’nin

finansmani inanilmaz bir basariydi.

Bir yildan az zamanda tiim proje

anlasma ve dokiimanlarinin

hazirlanmasi ve yedi farkli

kreditor grubundan 2,3 milyar

avro finansman temin edilmesi

outlive me. Tiirkiye’de rekor nitelikte bir

.................................. . basariydi. Likidite ihtiyaci her biri

kendi 6zel sartlartyla gelen, katilimci
bankalar, ihracat kredisi kuruluglari,

yerel ve uluslararasi ticari bankalar ddhil yedi farkli kredit6r grubunun
katildig1 bir finansman yapisinin olusturulmasiyla karsilandi. Bu,
farkl1 yaklasimlara sahip biiyiik bir finansdrler grubunun c¢ok sinirli bir
siirede yap1, anlasma ve dokiimanlar {izerinde mutabakata varmalarini
gerektiriyordu. Bence bagsarimizin anahtar1 miivekkiller ve danigmanlar
arasindaki is iligkisiydi; gercek bir takim calismasiydi. Sponsorlar
tarafinda, (hissedar ve miiteahhit roliinde) dort ayr1 sirketimiz var,
her biri alanlarinda 6nemli oranda deneyime ve bilgi birikimine sahip.
Herkes deneyimini ve uzmanligini masaya getirdi, herkes ayni1 hedefe
dogru ilerledigimizi daima hatirlayarak hareket etti. Benim Proje’ye
katkilarim projenin anlagsma ve dokiimantasyon siireclerinin planlamasi
alanindaydi - yani siirecin planlanmasi, ¢ok sinirli siirelerde anlagma ve

katkida bulundugum

icin olaganiistii gurur

duyuyorum.

I feel extremely proud

of having contributed

to something that will

dokiimanlarin hazirlanmasi ve/veya incelenmesi, toplanti planlama ve
organizasyonlarina destek olmak ve terminlerin belirlenmesine ve takip
edilmesine destek olmak gibi konularda oldu. Daha 6nce de degindigim
gibi, finansal konulara hakimiyetim, daha 6nceki proje finansmani
projelerinde kazandigim hukuki bilgi birikimi, sektorii ve sektordeki
oyunculari tanimam katilimimi degerli kilan faktorler oldu. Tek bir ekip
olarak yorulmaksizin calistik, cok fazla beyin firtinasi yaptik. Birlikte

bu kadar zaman gecirmenin diger bir iyi yondi ise de (ailelerimizden ¢ok
birbirimizi gordiigiimiiz zamanlar oldu) bu siirecte insan hayat boyu
siirecek arkadasliklar kurabiliyor ve bir proje ailesi haline geliniyor.

NICHOLAS WONG Kisisel anlamda 1915Canakkale Projesi’ni cok
onemli buluyorum. Ben Yeni Zelandaliyim. O ylizden Canakkale benim
icin cok 6zel bir yer.

Proje’nin finansmani diinyada bu kadar cesitlilik iceren bir kreditorler
grubunun bir araya geldigi az sayida projeden biri. Ihracat kredisi
kuruluslari, Islami finans kuruluslari, uluslararasi ve Tiirk bankalarin bir
araya geldigi ve bir sigorta sirketine 6zel plasman yapildig1 bir finansman
yapist olusturuldu. Tim finansorlerle karsilikli bilgi aligverisini
gerceklestirmek, talimatlarini1 almak, aralarinda mutabakat saglamak,
finansorlerin kogullarini bor¢lu, sponsorlar, Karayollar1 Genel Miidirligu
(KGM) ve Hazine ve Maliye Bakanlig1 ile miizakere etmek ¢ok fazla
koordinasyon ve proje yonetimi gerektiren bir siirecti.

Proje’nin kendisi teknik acidan son derece zorlayici ¢iinkii
nihayetinde ana gemi rotalarinin ve bir deprem fay hattinin gectigi bir
bogaz iistiinde diinyanin en uzun orta ag¢iklikli kopriisii insa ediliyor.
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contracts within a very limited time. | think that the key
to our success was the working relationship between
the clients and advisors; it was a true team effort. On
the Sponsors’ side, we have four different companies
(acting as shareholders and contractors), each with
significant experience and knowledge. Everyone
brought their expertise and knowledge to the table,
always remembering and acting to achieve the same
goal. My key contributions to the Project included
assisting to project management - planning of the
process, getting documentation turned around in tight
timeframes, assisting to organization and planning

of the meetings, determining and driving deadlines.
As | mentioned earlier, having an understanding of
financial matters, legal knowledge gained in previous
project finance projects and knowledge of the sector
and sector players made my participation valuable. We
worked together tirelessly as one team, with lots of
brainstorming. Spending so much time together (even
more than we did with our families at the time) was
also great because in this way you can actually build
lifelong friendships and become a project family.

NICHOLAS WONG On a personal note, the
1915Canakkale Project is significant. | am from New
Zealand, and so Canakkale is a very special place for
me.

The financing of the Project was one of the few
projects in the world with such a diverse group of
creditors, bringing together export credit agencies,
Islamic financing, international and Turkish commercial
lenders and a private placement to an insurance
company. It required a great deal of co-ordination and
project management to brief and take instructions
from all of the finance parties, get agreements
between them, and then to negotiate the finance
parties’ requirements with the borrower, sponsors, the
General Directorate of Highways (GDH) and the Turkish
Treasury.

The Project itself was technically challenging since
it is the world’s longest mid-span suspension bridge
spanning key shipping channels and an earthquake
fault line. Therefore, significant focus was placed on
the construction, as well as the technical and insurance
related aspects of the Project.

The documentation, preparation of contracts
and negotiation timelines were extremely intense
involving multiple stakeholders. Typically, deals of
this nature take about 9-12 months to close - certainly
| have never witnessed the closing of such a mega
project in such a tight timeframe with so many
stakeholders. A key contributor to this success was
strong commitment across all stakeholders and good
team work on all sides.

Our task has not finished. As mentioned earlier,

Dolayisiyla ingaat siirecine oldugu kadar Proje’nin teknik ve sigortayla iliskili yonlerine de this is a living project and we

azami oranda odaklanildi.

continue to support the lenders

Anlagma ve dokiimanlarin olusturulmasi ve miizakere siireci ¢ok sayida paydagsin dahil in relation to protecting their

oldugu son derece yogun gecen siireclerdi. Genelde bu gibi anlagmalarin imzalanmasi
9-12 ay kadar siirer. Kendi adima konusacak olursam ben bu kadar ¢ok paydasin oldugu

rights under the documentation
and trying to facilitate the

mega bir projenin bu kadar kisa bir zaman araliginda finansal kapanisinin gerceklestigine smooth construction and

hi¢ tanik olmadim. Bu basarinin en 6nemli etkenlerinden biri tiim paydaslarin Proje’ye
yonelik gii¢lii bagliliklar1 ve her kesimde sergilenen takim ¢alismasidir.

operation of the Project.

Gorevimiz héala sonlanmadi. Daha dnce de bahsettigim gibi, bu yasayan bir proje ve biz 02GE KONUKCU Yes, | agree with
kreditorleri anlagma ve dokiimanlar altindaki haklarini koruma noktasinda desteklemeye Nick. Our task has not finished

devam ediyor ve Proje’nin insaat ve isletme siireclerinin sorunsuz bir sekilde ilerlemesi

icin destek veriyoruz.

0zZGE KONUKCU Evet, Nick’e katiliyorum. Gorevimiz bitmedi ve biz halen kdpriiniin
ingaatinin tamamlanmasi ve igletmeye alinmasi olan en biiyiik ilk kilometre tasina
basarryla ulagsmak icin takim olarak ¢alismaya devam ediyoruz. e

and we are still working well,
as a team, to achieve the first
biggest milestone which is the
completion of the construction
and commissioning of the
bridge.e

“pINAMIK YAPI, FARKLI PERSPEKTIFLER.”
“DYNAMIC STRUCTURE, DIFFERENT PERSPECTIVES.”

Nihal Koyuncu - COK A.S. Hukuk Miisaviri

Yerel ve uluslararasi farkli uzmanlik alanlarina sahip
Proje ortaklariyla siki bir iliski icinde stirdiirdigiimiiz
tum calismalar essiz bir deneyim
kaynagi. Proje’'nin dinamik ve ¢ok
ortakli yapisi oldukca 6gretici ve farkl
perspektifler sunuyor. Her biri kendi
alaninda yetkin calisma arkadaslarimiz
ve danismanlarimizla kurdugumuz
iliski sayesinde biz de Proje’vyle birlikte
suirekli olarak gelisiyoruz.

Bu suirecte YAK, Proje’nin ilk
adimlarindan bu yvana Proje’nin oldukca
gilicli ve 6zverili bir ortagi. Keza bankalarin hukuk
danismanlari Clifford Chance ve Verdi Hukuk Biuirosu ile
Ingiliz Hukuku danismanimiz Watson Farley & Williams
da koordinasyon icinde calistigimiz, Proje’'ye 6nemli
katkilar saglayan proje ortaklari. Gelistirdigimiz is birligi
ve titiz calisma sayesinde, Proje’nin ihtiyvac duydugu hizl

ve verimli hukuki ¢oziim ve uygulamalari uretebiliyoruz.

Nihal Koyuncu - COK A.S. Legal Consultant

All the work we do in close collaboration with Project sponsors,
who have expertise in different areas on local and international
platforms, is an absolute wellspring of
unparalleled experiences. The Project’s
dynamic and multi-partnered structure offers
very educational and different perspectives.
Thanks to the relationships we have built with
our colleagues and advisors who are extremely
competent in their respecitve fields, we are on
a path of continuous development in tandem
with the Project.

During this time, YAK has proven itself to be
avery strong and devoted partner of the Project. Likewise, the
lenders’ legal consultants Clifford Chance and Verdi Law Firm
and our consultant for British Law Watson Farley & Williams are
other project partners who are making significant contributions
to the Project. By virtue of our strong collaboration and diligent
work, we are able to generate the fast and efficient legal
solutions and implementations required by the Project.
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“SPONSORLARIN

COK OZEL,
GUCLU BIR
DESTEGI VAR”

1915CANAKKALE
Projesi’'nin finansmanina
katilma kararinizi
destekleyen faktorleri
kisaca paylasabilir misiniz?
[s Bankas olarak, tasitlarin
Istanbul’a ugramadan
Marmara Denizi’'ni
gecmelerine imkan
saglayacak bu Proje’yi altyapi sektorii acisindan bir
doniim noktasi olarak goriiyoruz. Ustelik bu Proje
Marmara Bolgesi’nin kuzey ve giiney kesimleri
arasinda alternatif bir rota olusturacak ki bu da
bolgeler arasi gecisleri kolaylastirmasi itibariyla
ekonomik faaliyetlerde hareketlilik saglayacak.
Proje tamamlandiginda Kuzey Marmara Otoyolu
ve Gebze-Izmir Otoyolu’nun da entegrasyonuyla
Marmara Denizi’ni cevreleyen otoyol ringi
tamamlanmis olacak.

Bu Proje tasarim ve ingaat siireclerinin igletme
ve varlik yonetimi siirecleriyle entegre edilmesine
olanak taniyan Kamu Ozel is Birligi (KOT)
cercevesinde gerceklestiriliyor. KOI cercevesinin
baslica avantaji; 6zel sektoriin dinamiklerinden
faydalanma ve normalde devlet destegi olmadan
iistlenilmesi 6zel sektor icin zor olacak biiyiik capli

1915Canakkale Projesi’nin finansmanina katilan
uluslararasive yerel finans kuruluslarindan
bazilarinin temsilcileriyle bir onceki sayimizda
goriismiistiik. Bu sayimizda da Tiirkiye Is Bankasi

Proje Finansmani Miidiirii Kayahan Karadas, Proje

ile ilgili duslincelerini bizimle paylasti.

WOULD you briefly outline the factors

that helped you decide to participate in the
financing of the 1915Canakkale Project?

As isbank, we consider the Project a landmark
transaction for the infrastructure sector where
it will allow vehicles to travel across the
Marmara Sea without passing through istanbul.
Furthermore, the Project is going to provide

an alternative route between the northern and
southern parts of the Marmara Region which
will also help stimulate the economic activity
by increasing the access among the regions. The
motorway ring around the Marmara Sea will be
completed through integration of the Northern
Marmara Motorway and Gebze-izmir Motorway
by the completion of the Project.

The Project is realized within the Public-
Private-Partnership (PPP) framework that
allows integrating design and construction
with operations and asset management. The
primary advantage of the PPP framework is the
opportunity to benefit from the dynamics of
the private sector and to undertake large-scale
infrastructure projects which would normally
be harder for the private sector to undertake
without government support.
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u THE RE HA_ S B E E N The previous issue of Countdown Chronicle featured

interviews with some of the representatives of

A DEDICATED
SUPPORT FROM

international and local finance organizations partaking

in the financing of the 1915Canakkale Project. In this

issue, Isbank Project Finance Unit Manager Kayahan

THE SPONSORS’

altyapi projelerini hayata gecirme firsatin1 sunmasidir.

Proje icin nakit akisini ve -kanaatimizce altyapi projelerini
bankalar nezdinde kabul edilebilir kilan baglica faktor olan- devlet
destekli giivence paketini temin etmek i¢in paydaslarla cesitli
anlagmalar yapildi. Bunun yaninda siirecin en basindan itibaren
sponsorlarin ¢ok ozel, gii¢lii bir destegi var.

Proje’nin size en cazip gelen yonleri nelerdi?
Proje’yi yalnizca hukuki ve finansal yonden degil teknik 6zellikleri
acisindan da ayrintili olarak inceledik. Teknik 6zelliklerin geregince
degerlendirilmesi uluslararas1 danismanlik hizmeti veren firmalarca
yapildi. Proje sponsorlart kompleks altyap1 projeleri inga etme
konusunda genis kapsamli teknik uzmanliga sahipler.

Kamu ve 0zel sektoriin azmi Tiirkiye’de 6zel hukukun kapsamina
giren uygulamalar ve proje sozlegmeleriyle desteklenen cesitli
KOI modellerinin ortaya ¢ikmasini sagladi. Yap-islet-Devret (YID)
modelinde gerceklestirilen onemli bir altyap1 yatirimi olarak bu Proje,
Canakkale Bogazi’nin Asya ve Avrupa yakalarini diinyanin en uzun
orta aciklikl1 asma kopriisiiyle birlestirecek. Proje sagladig1 daha hizl
ve daha ekonomik ulasim imkaniyla Trakya ve Bat1 Ege Bolgelerinde
ticari ve endiistriyel faaliyetlerin artmasina katkida bulunacak.

Proje’nin 11 uluslararasi finans 6diilii kazanmasiyla ilgili
diisiinceleriniz nelerdir?

Tiim diinyadan uluslararasi bankalar ve ihracat kredisi kuruluslarinin
yaninda yerel bankalar da Proje’nin finansmanina biiyiik ilgi
gosterdiler. Proje’nin uluslararasi platformda taninmasi ve
ddiillendirilmesi bizim icin siirpriz olmadi. Tiirkiye’de gerceklestirilen
belli basli projelerin finansman anlasmalarinda 6nemli rol oynayan bir
kurulus olarak, bu islemin bir pargas: olmak bizim icin biiyiik zevkti. e

Proje’nin uluslararasi platformda taninmasi

ve Odiillendirilmesi bizim icin siirpriz olmadai.

It was not a surprise for us that the Project

was recognized and rewarded in the

international arena.
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Karadas shared with us his views about the Project.

Various agreements were made with the
stakeholders to secure the cash flow for the
Project and the security package through the
government support which is in our opinion
the major factor in terms of the bankability of
infrastructure projects. Besides, there has been a
dedicated support from the Sponsors throughout
the process from the very beginning.

Which aspects of the Project appealed to you
most?
We have analyzed the Project in detail not only
from a legal and financial perspective, but also with
regard to the technical aspects as well where the due
diligence is performed by international consultancy
services. The Sponsors have comprehensive technical
expertise in constructing infrastructure projects with
complex structures.

The appetite of both the public and private
sectors has helped the emergence of various
PPP models in Turkey with private law-governed
implementation and project agreements. As an
important transportation investment under the
Build-Operate-Transfer (BOT) model, the Project
will connect the Asian and the European shores
of the Canakkale Strait with the longest mid-span
suspension bridge in the world. The Project will
contribute towards the increase of commercial and
industrial activity in the Thrace and Western Aegean
Regions by creating a faster and cost-effective
transportation.

What are your thoughts about the Project
winning 11 international finance awards?

With international banks -and export credit agencies-
from around the world as well as local banks have
shown strong interest for the financing of the Project.
It was not a surprise for us that the Project was
recognized and rewarded in the international arena.
As we play a key role in financing major project
finance deals in Turkey, it was a pleasure for us to be
a part of this transaction. e
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“TEKNIK

DEPARTMAN
BU PROJE'NIN
LOKOMOTIFI”

"THE TECHNICAL
DEPARTMENT IS
THE LOCOMOTIVE
OF THIS PROJECT”

1915Canakkale Projesi’nde paydaslar arasindaki
koordinasyonu saglayan Ozel Amacl
Kurulus’un Teknik Yoneticisi Seonghyun
Hong, is arkadaslar1 arasinda “Edward Bey”
olarak taniniyor. Ekip arkadaglarini 6zgiin bir
yaklasimla bize tanitan “Edward Bey” ile mesleki
deneyimlerinden teknik departmanin insaat ve
isletme evrelerindeki sorumluluklarina kapsamli
bir soylesi gerceklestirdik.
Technical Director of the Special Purpose Vehicle
company in charge of ensuring coordination
between the stakeholders at the 1915Canakkale
Project Seonghun Yong goes by the name “Edward
Bey” among his colleagues. We interviewed
“Edward Bey”, who employes a unique approach
to introduce his colleagues to us, about his
professional experiences and the responsibilities
of the technical department during the phases of
construction and operation.

EDWARD BEY,

1915Canakkale Projesi'nde

sizin ve ekibinizin

iistlendiginiz rollerle ilgili

bizi biraz aydinlatabilir

misiniz?

Oncelikle bana bu imkani

tanidi§1mz icin tesekkiir

etmek isterim. Adim Edward

Hong, ancak bu benim

ingilizce takma adim. Korece

gercek adim Seonghyun

Hong. Gercek adim Tiirkler

icin sdylenmesi zor bir ad, o

yilizden genelde Edward Hong
adini kullaniyorum. Ozel

EDWARD BEY would
you introduce us to the
roles fulfilled by you
and your team in the
1915Canakkale Project?
First of all, | would like

to thank you for this
opportunity. My name is
Edward Hong, but this

is my English nickname.
My original Korean name
is Seonghyun Hong. As
my original name is very
difficult to pronounce for
Turkish people, | generally
use Edward Hong. | work as
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Amacl Kurulus biinyesinde teknik yonetici olarak
calistyorum.

Yirmi bes yillik profesyonel is deneyimine
sahibim. Deneyimlerimin biiyiik bir kismini
yol tasarimi ve 6zellikle anahtar teslim tasarim
yarigsmalari alaninda elde ettim. Yarigmalara
iki perspektiften yaklasilabilir. Biri iyi tasarim
perspektifi, digeri de maliyet perspektifidir. Tasarim
yarigmast ¢ok zordur ¢iinkii tiim sirketler basariya
ulagmak icin ellerinden gelenin en iyisi ortaya
koyarlar. Bu sebeple, iyi ve verimli tasarimlari
bulmaya calisirim. Bu deneyimlerimin 1s181nda, yeni
teknolojiler ve optimizasyon tasarimi konusunda
oldukga bilgiliyim.

iki y1l 6nce, Proje’'mizde birlikte calistigimiz
arkadaglarla Deger Miihendisligi (DM) calismalar1
gerceklestirdik ve Otoyol boliimiine cesitli DM
kalemleri 6nerdik. Baz1 kalemler secildi ve su an
otoyolun ingaat1 bizim 6nerilerimiz dogrultusunda
ilerliyor. Proje’ye yapmis oldugum bu katkidan
dolay1 mutluyum.

Yurt dis1 projelerde de deneyimim var:
Singapur metro insaat1, Kazakistan Almati projesi,
Banglades yolu ve Hong Kong proje ihalesi. Tiim bu
deneyimlerimin bana bu Proje’de faydasi oldugunu
diistiniiyorum.

Teknik departmanda toplam dokuz kisi ¢alisiyor.
Ug ekibimiz var: Teknik Ekip, Bakim ve Onarim

a technical director with the SPV.
| have 25 years of experience.
Most of my experience is in road
design and especially turnkey
design competition. Competition
has two perspectives. One is the
good design perspective, and
the other is the cost perspective.
Design competition is very
difficult because all companies
do their best to achieve success.
So, | try to find good design and
efficient design. Based on this

Bu Proje’de benim ve

ekibimin kisa ve uzun

vadeli hedefleri var.

My team and I have

short term and long-term

targets in this Project.

experience, | have good knowledge of new technology

and optimization design.

Two years ago, | studied VE (Value Engineering)
with our colleagues at our Project and we suggested
several VE items to the Motorway section. Some items
were selected, and they are constructing it in line
with our suggestion. | was happy to have made this

contribution to this Project.

| also have experience in overseas projects:
Singapore subway construction, Kazakhstan Almaty
project, Bangladesh road and Hong Kong project
tender. | think all my experience has been helpful on

this Project.

The technical department comprises nine people
in total. The technical department has three teams:
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insaatin erken

evresinde

Canakkale santiye Ekibi ve Cevresel ve Sosyal Etki Degerlendirmesi
ziyareti. Ekibi. Bilindigi {izere, Yap-islet-Devret (YD)
Canakkale site modeliyle gerceklestirilen projelerde sozlesme
visit during the donemi iki evreden olusur; ingaat ve isletme

early phase of evreleri. Genelde insaat siireci isletme siirecinden
construction. daha kisadir. 1915Canakkale Kopriisii ve Otoyolu

Projesi’'nde, sozlesme donemimiz 16 yil 2 ay.
Bunun yaklagik dort yili ingaat, 12 y1li ise igletme
evrelerine ayriliyor. Dolayisiyla bu Proje’de

benim ve ekibimin kisa ve uzun vadeli hedefleri
var: Kisa vadeli hedefimiz, MTI (Miihendislik,
Tedarik ve Ingaat) Yiiklenicimiz ile birlikte ingaat
evresini planlanan teslim tarihinde, miikemmel
ingaat kalitesi ve Miisteri’nin (Karayollar1 Genel
Miidiirliigii-KGM) beklentileri dogrultusunda, bu
devasa Proje’nin igletmesine dair gereklilikleri
yerine getirerek tamamlamaktir. Uzun vadeli
hedefimize gelince, kisaca 6zetlemem gerekirse,
amacimiz bu Proje’nin uzun vadeli isletmesini
basariyla yiiriitmek, otoyol kullanicilarina konforlu
ve giivenli bir siiriis deneyimi sunmak ve Proje’nin
yasam dongiisiinii uzatmak icin gereken bakim ve
onarimlari zamaninda gerceklestirmektir.

Departmaninizin baslica sorumluluklari
nelerdir?

Departmanimin iistlendigi bircok 6nemli
sorumluluk var. Aslinda benim departmanimi

the technical team, the O&M team and the ESIA team.
As is known, there are two phases in such Build-
Operate-Transfer (BOT) projects in the concession
period and these are construction and operation
phases. Generally, the construction phase is shorter
than the operation phase. As for the 1915Canakkale
Bridge and Motorway Project, our concession period

is 16 years and two months which consists of nearly
four years of construction phase and 12 years of
operation phase. Therefore, my team and | have short
term and long-term targets in this Project. Our short-
term target is, together with our EPC (Engineering,
Procurement and Construction) Contractor, to complete
the construction phase by our planned deadline with
compliance of excellent construction quality, fulfillment
of Client (General Directorate of Highways-GDH/
KGM) expectations and the operational requirements
of this huge Project. As for our long-term target, | can
simply say that our aim is the long-term management
of this Project providing a comfortable and safe
driving experience for motorway users and the timely
execution of all the required maintenance tasks to
extend the lifecycle of the Project.

What are your department’s main responsibilities?
My department has several important responsibilities.
One may think of my department as the locomotive of
this Project. Our main responsibility is the consideration

054 “THE TECHNICAL DEPARTMENT IS THE LOCOMOTIVE OF THIS PROJECT"

bu Proje’nin lokomotifi
gibi diisiinebiliriz. Baglica
sorumlulugumuz uygulama
sozlesmesi, finans sozlesmesi, MTi
ve Bakim ve Onarim sozlesmelerinde
tanimlanan teknik sartlarin yerine
getirilmesini saglamaktir. Tiim sartlari
yerine getirmek ve devam eden
faaliyetleri icra etmek icin, bu Proje
ile alakali cok sayida grup ve sirketle
birlikte ¢alisiyoruz. Bir bagka 6nemli
gorevimiz Kreditor Danismanlar’nin
(Kreditorlerin Teknik Danismanlari
ve Kreditorlerin Cevresel ve
Sosyal Danigsmanlari) yonetimi.
Kreditorlerden fon alabilmek
icin onlarin sertifikasyonlarina
ihtiyacimiz var. Simdiye kadar bir
gecikme veya kayip yasamadik. Her
ay sorun yasamadan Hakedis Belgesi
odemelerini MT1’ye yapabildik.
Departmanimizin tiim caliganlari
tipki1 MTI Otoyol ve Koprii’de oldugu
gibi miihendis, ama bakis acimiz biraz
farkli. Tasarimlar1 gézden gecirip,
ingaat ¢calismalarini gozlemler ve
arastirirken isletme ve insaat evresini
birlikte dikkate aliyoruz.

Ekibinizle ilgili biraz bilgi verebilir
misiniz - gegcmis deneyimleri,
uzmanhk alanlari nelerdir?
Sansliyim ¢iinkii olaganiistii
performans sergileyen cok degerli

is arkadaglariyla tanistim. Bence bir
hedefe basariyla ulasmanin ardindaki
en 6nemli faktor insanlardir. Ekibim
deneyimli Tiirk miihendislerinden
olusuyor. Aralarinda insaat
miihendisleri, cevre miihendisleri ve
uzmanlar bulunuyor. Bazilar1 Yavuz
Sultan Selim Kopriisii, Osmangazi
Kopriisii ve Avrasya Tiineli gibi
benzer YID projelerinin ingaat ve
isletme siireclerinde ¢alismis. Ekip
arkadaglarimin deneyimleri ve giiclii
takim caligmalariyla simdiye kadar
bir¢ok gorevi tamamladik; gelecekte
de cok sayida gorevi bagarryla
tamamlayacagimiza inantyorum.
Ekibime ve bu Proje’de belirledigimiz
hedefleri basarabileceklerine
gilivenim tam. Izin verirseniz size ekip
arkadaglarimi teker teker tanitmak
isterim:

of all technical requirements which were defined in a

number of contracts such as the implementation contract,
the finance contract, the EPC and O&M contracts. To fulfill

all the requirements and to perform all the ongoing
activities, we work with several different groups of
people and companies that are related with this Project.

Another important task is the management of the Lenders’

Consultants (Lenders’ Technical Consultants and Lenders’

Environmental and Social Consultants) because we need to

receive certificates from them to receive drawdown from
the Lenders. So far we haven’t had any delays or deficits.
So, we could give the IPC (Interim Payment Certificate)
amount to EPC every month without any problems.

All our department staff members are engineers just

like the EPC Motorway and Bridge, but the perspective is a

little different. We consider together the operation phase
and the construction phase when we review the designs
and observe and investigate the construction works.

Can you give us some
information about your
team - their previous
experience, areas of
expertise?

| am fortunate because |
have met some precious
colleagues who perform
exceptionally well. | think
people are the most
important factor behind

the accomplishment of a
target. My team consists

of experienced Turkish
engineers. There are civil
engineers, environmental
engineers, and specialists

in my team. Some of them
have also worked in the
construction and operation
phases of other similar BOT
projects like the Yavuz Sultan
Selim Bridge, the Osmangazi
Bridge, and the Eurasia
Tunnel. With their experience
and through solid teamwork
we have completed many
tasks so far, and | believe we
will successfully accomplish
many upcoming tasks in

the future. | fully trust my
team and their capability

to achieve our targets in
this Project. | would like to
introduce my team to you one
by one:

KGM ve COK A.S. temsilcileri
ile Macaristan seyahatinden
bir kare.

A picture from Hungary

trip with GDH and COK A.S.

representatives.
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GONNA BEst MEMBER
(Ingilizce “en iyi tive olacak”
sozuyle yapilan bir akrostis.)
Gozde, Onur, NeslihaN, Anil,
BEvynur,
Murat, Edward, Melih, Batuhan ERglines

Ahmet Onur Ozyurt Canakkale'de
ailemle birlikte yasiyorum. insaat
muhendisiyim. Daha 6nce yurt
disinda cesitli projelerde calistim.
Bir onceki isimde, Tlurkiye'nin

ilk Yap-islet-Devret projesinin insaat ve isletme

sureclerinde calisma firsat: buldum. Varlik
Yoneticisi Yardimcisi olarak, Proje'miz igin

deger yaratmaya, verimli ve suirduiriilebilir bir
isletme surecini basarma yolunda desteklemeye
calisityorum.

Ahmet Onur Ozyurt I live in Canakkale with my
family. I am a civil engineer. I have worked abroad
on various projects. At my previous job, I had the
opportunity to work in Turkey's first Build-Operate-
Transfer project during its construction and
operation period. As a Deputy Asset Manager, I am
trying to create value for our Project and support it
to achieve an efficient and sustainable operational

phase.

calisiyorum. Ayrica baslangicindan sonuna bu prestijli Proje’nin bir parcasi olmanin
bana ne kadar gurur verdigini s6ylemeden gecmek istemem.

especially in project management and LTC services, I believe that I create value for
the Project and in return I learn so much. As the Deputy Director of the Technical
Department in the SPV organization, I always try to share my knowledge with my

yillik profesyonel deneyimle, Ozel Amach Kurulus icinde ak saclhilardan
birivim. Ozellikle proje yonetimi ve Kreditérlerin Teknik Danismanlig1
alaninda ¢ok kapsamli bilgi birikimine sahip biri olarak, Proje icin
deger yarattigima inaniyorum ve karsilifinda da cok sey 6g8reniyorum.
Ozel Amacl Kurulus biinyesindeki teknik departmanda Yonetici Yardimcisi roliinde,
bilgilerimi daima is arkadaslarimla, teknik ekibimle ve diger ekiplerle paylasmaya

Gozde Dogan Ayan Bu Proje'den énce bir

proje yonetim firmasinda ¢calisiyordum. Tirkiye
insaat sektoriinde proje yonetimi alaninda dort
yillik deneyime sahibim. Sorumluluklarim
arasinda is gelistirme ekibi tiyesi olarak calismak,
entegre yonetim sisteminin uygulanmasiy, iyilestirilmesi

ve denetlenmesi, Proje’nin 6n biitcesi, ana takvimleri, idari

Ozet Raporlari ve Proje Yonetimi Planlar’nin hazirlanmasi

vardi. Kasim 2017'den bu yana COK A.S.de teknik departman
bunyesinde ¢calisiyorum. Ayni zamanda Otoyol Kesimiyle ilgili
her ay diizenlenmesi gereken Proje Kreditorlerinin Teknik
Danismanligl belgelerinin (rapor, Hakedis Belgesi ve kanitlar
dahil), KGM avlik ilerleme raporunun ve yine Otoyol 6zelinde
bazi incelemeler ve raporlarin hazirlik siirecinin takibinden
sorumluyum.

Gozde Dogan Ayan Before this Project, I was working in a
project management company. I have four years of experience
in project management in the construction industry in Turkey.
My responsibilities included working as a business development
team member, implementing, improving, and auditing the
integrated management system, preparing the Project’s pre-
budget, master schedules, Executive Summary Reports and
Project Management Plans. I've been working for COK A.S. since
November 2017 as a member of the technical department. I am in
charge of following up the preparation process for the required
monthly LTC documentation (including Lenders’ Technical
Consultant-LTC report, Interim Payment Certificate-IPC, and
evidence) related to the Motorway section, the KGM monthly
progress report and some Motorway specific studies & reports.

Batuhan Ergiines Danismanlik hizmetleri alaninda edindigim 29 . ] Beynur

Akdeniz
Insaat
muhendisiyim

ve daha énce
Osmangazi Kopriisii ve Doha
Gold Line Metrosu insaatinda
calisma deneyimim oldu. Su
anda COK A.S. biinyesinde

................................ teknik ekibin iiyesiyim.
Batuhan Ergiines I am one of the grey-haired people in the SPV organization
with 29 years of experience in consultancy services. Having extensive knowledge

Beynur Akdeniz I am a civil
engineer and have previous
experience of working on the
construction of Osmangazi

colleagues and my technical team as well as other teams. I should say that I am proud Bridge and Doha Gold Line

of being a part of this prestigious Project from start to end.

Underground. Currently, I am
a member of the technical
team for COK A.S.
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Anil Giindemir Teknik Departman biinyesinde isletme ve Bakim
Miidiirii olarak gérev aliyorum. insaat mithendisiyim ve profesyonel
kariyerimde 15 yillik deneyime sahibim. Cok cesitli altyapi1 ve listyapi
insaat projelerinde calistim. Tuirkiye'nin belli bash insaat projelerinde
santiye miithendisi, tiinel miihendisi, insaat bas miihendisi, insaat
yoOneticisi pozisyonlarinda gorev yaptim. 1915Canakkale Projesi'ne katilmadan

o6nce Yavuz Sultan Selim Kopriuisitnun insaat ve isletme siireclerinde calistim. 2018
basindan beri Proje’'mizde calisiyorum ve isletme oncesi ile isletme donemindeki
Isletme ve Bakim islerinin yonetiminden sorumluyum.

Anil Giindemir I serve as an O&M Manager in the Technical Department. I am a Civil
Engineer and have 15 years of experience in my professional career. I have worked in
various infrastructure and superstructure construction projects, fulfilling positions
such as construction site engineer, tunnel engineer, construction chief engineer,
construction manager in a number of major construction projects in Turkey. Before
joining the 1915Canakkale Project, I worked at the Yavuz Sultan Selim Bridge during
its construction and operational phases. Since early 2018, I've been working for our

Project, and I am responsible for the management of O&M related tasks relevant to the

pre-operational and operational phases.

Melih Mumcu Son 10 yildir uluslararasi finansmanl altyapi
projelerinin cevresel ve sosyal yonlerinin yonetimi alaninda
calismaktayim. Tim bu deneyimlerimi 1915Canakkale Projesinde
azami oranda fayda getiren asgari oranda olumsuz etKilere yol

: acan surdiiriilebilir bir altyapi saglama yoniinde kullaniyorum.
Surdurulebilirlik alaninda ustlendigim liderlik rolil cergcevesinde, Proje’'miz cevresel
ve sosyal en ivi uygulamalarda bircok “ilk”e imza atiyor ve Turkiye'nin altyapi
sektoriinde yeni bir standart belirliyor.

Melih Mumcu I have managed environmental and social aspects of internationally
financed infrastructure projects for the last 10 years. I put this experience into use at
the 1915Canakkale Project to provide a sustainable infrastructure while maximizing
its benefits and minimizing its negative impacts. With my leadership role in
sustainability, the Project is implementing many “firsts” in environmental and social
best practices and setting a new standard in the infrastructure sector in Turkey.

Neslihan Gomec Bir 6nceki isimde Proje Uzmani olarak goérev
yvapiyordum ve gorevim Uluslararasi Finans Kurulusu (IFC)
standartlarina uygun bir Cevresel ve Sosyal Yonetim Sistemi
gelistirmekti. 2018 yilinin Haziran ayinda bu Proje’'de calismaya

Bu Proje’de Kidemli Cevresel ve Sosyal Miithendis kapasitesinde calisiyor olmak son
derece doyurucu bir deneyim ve bir parcasi oldugum i¢cin mutlu hissediyorum.

Neslihan Gomec I was working as a Project Specialist at my previous job which
involved the development of an Environmental and Social Management System in
line with International Finance Corporation (IFC) Standards. I started to work for this
Project in June 2018, and I had the opportunity to see on-site implementation of these
standards. Working as a Senior Environmental and Social Engineer in this Project is a
very fulfilling experience and I'm very happy to be a part of it.
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basladim ve bu standartlarin sahada uygulanisini géorme imkanim oldu.

Murat Kul
Bilisim Teknolojisi
alaninda 20
yillik calisma
deneyimine
sahibim. Otomotiv, telekom,
finans ve perakende
sektorlerinde yonetici
kademesinde gorev yaptim.
E-Ticaret Sistemleri, Miisteri
Iliskileri Yonetim Sistemleri
(CRM), Operasyon Destek
Sistemleri (0SS), is Zekas

ve Destek Sistemleri, diger
benzer is Zekasi ve Is Destek
Sistemleri projeleri gibi buiyiik
capl ve kompleks Sistem
Entegrasyonlarinda gesitli
yonetim pozisyonlarinda
calistim. Ayni zamanda
birbirinden farkl bircok ekibin
ve uciinci taraflarin yonetimini
ustlendim, projelerin basarili bir
sekilde uygulanmasini, bilisim
teknolojisi sistemlerinin diizgiin
calismasini saglamak icin cesitli
is gruplarnyla ortak calismalar
gerceklestirdim.

Murat Kul I have over 20

years of experience working

in the Information Technology
industry. I served in several
managerial positions in the
automotive, telecom, finance,
and retail sectors. I have worked
in several large-scale and
complex System Integrations
like E-Commerce Systems,
Customer Relation Management
Systems (CRM), Operation
Support Systems (0SS), Business
Intelligence and Support
Systems and other similar
Business Intelligence, Business
Support Systems projects in
various managerial roles. I have
also managed different kinds of
teams, third parties and worked
in coordination with business
groups to ensure successful
implementation of projects and
smooth operations of IT systems.
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Gelibolu'da
diizenlenen Ozel
Amacl Kurulus
yemeginden bir
kare.

A picture from
the SPV dinner at

Gallipoli.

1915Canakkale teknolojisi acisindan oldukca
iddial1 bir proje. Bu Proje’de kullanilan

farkli teknikleri ve metotlari nasil entegre
ediyorsunuz?

Bu hem Tiirkiye hem de diinya agisindan sembol
bir proje. Diinyanin en uzun orta aciklikli asma
kopriisli olmasinin yani sira ayni zamanda Tiirkiye
icin tarihsel acidan anlami biiyiik. Bu projenin bir
parcast oldugum icin gurur duyuyorum.

Proje’mizi rakamlarla tanitmak isterim. Oyle
saniyorum ki, bu rakamlar1 géren biri bu Proje’nin
mega boyutlarini ve teknolojik acidan ne kadar girift
bir yapiya sahip oldugunu daha kolay takdir edebilir.

OTOYOL

TOPLAM UZUNLUK 88.975 metre

TOPRAK CALISMASI TOPLAM HACMI 66.540.000 m3
(38,830,000 m3 Kazi / 27.710.000 m3 Dolgu)
YAPILARIN TOPLAM SAYISI 43 Ustgecit, 12 Ana
Kiris Altgecidi, 36 Portal Altgecit, 236 Menfez, iki
Viyadiik, vb.

TOPLAM KABLO UZUNLUGU Elektrik: 626.446 metre,
ILETiSiM (VERI) 437.450 metre

SiSTEM ADEDI 30 sistem

GOREVLENDIRILMI$ iNSAAT CALISANI ADEDI 2311
(7 Temmuz 2021 itibariyla)

EKIPMAN ADEDI 807 (7 Temmuz 2021 itibariyla)

-‘pmﬁﬁml i nggﬁ@ ) -
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1915Canakkale is an ambitious project in
terms of its technology. How do you manage to
combine the different techniques and methods
used in this Project?
This is a landmark project in Turkey and the world.
This is the world’s longest mid-span suspension bridge
and has historical significance for Turkey. | am proud
of participating in this amazing project.

| would like to introduce our Project in numbers.
| think when one sees these numbers, one can
appreciate the mega scale and technological
complexity of this Project.

THE MOTORWAY

TOTAL LENGTH 88,975 meters

TOTAL VOLUME OF EARTH WORK 66,540,000 m3
(38,830,000 m3z Cut / 27,710,000 m3 Fill)

TOTAL NUMBER OF STRUCTURES 43 Overpasses, 12 Girder
Underpasses, 36 Portal Underpasses, 236 Culverts, two
Viaducts, etc.

TOTAL CABLE LENGTH Electrification: 626,446 meters,
COMMUNICATION (DATA) 437,450 meters

NUMBER OF SYSTEMS 30 Ssystems

NUMBER OF ASSIGNED CONSTRUCTION STAFF 2311 (as of 7t"
July 2021)

NUMBER OF EQUIPMENT 807 (as of 7t" July 2021)

"THE TECHNICAL DEPARTMENT IS THE LOCOMOTIVE OF THIS PROJECT"

(O CEMAL EMDEN

1915CANAKKALE KOPRUSU

TOPLAM UZUNLUK 4608 metre

KULE YUKSEKLIGi 318 metre (zirve noktasinda 334

metre) Canakkale Zaferi (18 Mart) anisina

ORTA ACIKLIK UZUNLUGU 2023 metre (diinyada

en uzun) Tiirkiye Cumhuriyeti’nin 1923’te

kurulusunun yiiziincii y1li anisina

PPWS (PREFABRIK PARALEL TEL DEMETI)

UZUNLUGU 4386 metre

TOPLAM KABLO UZUNLUGU 160.422 kilometre

(yaklasik). Diinya ¢apinin yaklasik 40.000

kilometre oldugu varsayimindan hareketle bu

kablo uzunlugu Diinya’nin ¢evresini dort kere

sarabilir.

KESON BOYUTLARI 74x83.3x21 metre (Asya) -

74x83.3X16 metre (Avrupa)

TABLIYE AGIRLIGI Toplam 50.000 ton (yaklasik

fabrikasyon agirligi) - toplam 58.000 ton (yaklasik

kaldirma agirligr)

SHMS SENSORLERININ ADEDI 1046 sensor

SISTEM ADEDI 42 sistem

GOREVLENDIRILMi§ INSAAT CALISANI 2646 (7

Temmuz 2021 itibariyla)

EKIPMAN ADEDI 86 (7 Temmuz 2021 itibariyla)
T{im altyapi birimlerinin ve tesislerin 9o

kilometre karayolu boyunca dagilmig oldugunu

diisiiniirsek, insanlar bu Proje’nin nasil kolaylikla

ve verimli bir gekilde yonetilebilecegini hayal

etmekte zorlaniyorlar. Acaba bu miimkiin mii?

THE 1915CANAKKALE BRIDGE

TOTAL LENGTH 4,608 meters
TOWER HEIGHT 318 meters

(334 meters at tip point) in
commemoration of the victory
date (18" of March)

MAIN SPAN LENGTH 2023 meters
(the longest in the world) in
commemoration of the centenary
of the founding of the Republic of
Turkey in 2023

PPWS (PREFABRICATED PARALLEL
WIRE STRANDS) LENGTH 4386
meters

TOTAL WIRE LENGTH 160,422
kilometers (approximately). Based
on the assumption that Earth’s

Bence bir hedefe

basariyla ulasmanin

ardindaki en 6nemli

faktor insanlardir.

I think people are

the most important
factor behind the

accomplishment of a

circumference is approximately 40,000 kilometers,
this wire can go around Earth four times
CAISSON SIZE 74X83.3x21 meters (Asia) - 74x83.3x16

meters (Europe)

DECK WEIGHT 50,000 tons in total (approximate
fabrication weight) - 58,000 tons in total

(approximate lifting weight)

NUMBER OF SHMS SENSORS 1046 sensors

NUMBER OF SYSTEMS 42 systems

NUMBER OF ASSIGNED CONSTRUCTION STAFF 2646 (as of

7t July 2021)

NUMBER OF EQUIPMENT 86 (as of 7t July 2021)




Cevabimiz soyle: Bircok farkl: disiplinden cesitli
teknolojileri tek bir Kontrol Yazilimi (SCADA) ile
yonetmek {izere entegre ediyoruz. Bu entegrasyon
sayesinde, Otoyol’da meydana gelebilecek sira

dis1 durumlara SCADA sisteminde onceden
tanimlanmis senaryolar dogrultusunda miidahale
edebilecegiz ve Siiriicli Glivenligini en {ist diizeyde
koruyacagiz. Bu entegrasyona bir 6rnek vermek
gerekirse, Koprii’deki Hava Durumu Istasyonu

ile rlizgar hiz1 verilerini aninda ol¢iip isleme
koyacagiz ve sayet riizgar hizi kritik esigin
istlindeyse, SCADA Sistemi Otoyol {izerindeki,
Mesaj Sistemi Ekranlari’na otomatikman bir uyari
mesaj1 gonderecek ve hizlarini diistirmelerini
saglayacak. Bu ve bircok benzeri alt-sistemin tek bir
YoOnetim Yazilimi ile senaryo bazli yonetilmesiyle
basarili bir isletme Dénemi hedefliyoruz.

Bu arada, Proje’nin 6nemini dikkate alarak,
sozlesme donemi boyunca bu Proje’yi basariyla
yonetmek icin deneyimli alt tedarikcilerimizle
birlikte giiclii bir ekip olusturduk. Ornegin
calisanlarimizdan bazilar1 Tiirkiye’de benzer
birtakim projelerde ¢alisma deneyimine sahip.
Boyle benzersiz projelerde, “ne yapilmasi” ve “nasil
yapilmas1” gerektigini 6nceden bilmek biiyiik bir
avantaj.

Proje’nin Koprii ve Otoyol kesimine gelince,

Considering that all
infrastructural units and
facilities are distributed along 9o
kilometers of roadway, people
find it hard to imagine how this
Project can be managed easily
and efficiently. Is it possible?
The answer is that we integrate
technologies from many
different disciplines to manage
them with a single Control
Software (SCADA). Thanks to
this integration, we will be able
to immediately intervene in the
extraordinary situations that
may occur on the Motorway
with predefined scenarios on
the SCADA system, and we will
be able to keep the Safety of
the Drivers at the highest level.

Boyle benzersiz

projelerde, “ne

vapilmasi1” ve “nasil

vapilmasi” gerektigini

onceden bilmek biiyiik

bir avantaj.

In such unique projects,

a prior knowledge

of “what-to-do” and

“how-to-do” is a major

advantage.

If we give an example of this integration, we will
measure and process the wind speed data instantly
with the Weather Station on the Bridge, and if

the wind speed exceeds the critical threshold, the
SCADA System will automatically send a warning

Intertoll'iin KGM

ile birlikte santiye

message to the Visual Messaging System Displays on  ziyareti.

the Motorway and allow the drivers to reduce their
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Operator (Intertoll)
site visit with GDH.

Welcome the VIPs from 1915 Canakkale Bridze Project!

ingaat safhasinda tiim islerin koordine
edilmesinden sorumlu bir is giicii olusturduk.

Bu durum ozellikle 1915Canakkale Kopriisii igin
gecerli. Bu is glicii sayesinde, ¢ok sayida disiplin
arasinda koordinasyon saglamakla kalmiyor ayni
zamanda hedeflerimizi gerceklestirmek ve isletme
donemi icin gerekli olan tiim operasyonel sartlar1
yerine getirmek i¢in farkli teknik ve metotlar1 bir
araya getiriyoruz.

Dahasi, Isletme ve Bakim alt yiiklenicimiz
(Intertoll) de Avrupa ve Birlesik Krallik’ta
gerceklestirilen benzer otoyol projelerinde ¢ok
deneyimli. Isletme evresine ¢ok iyi hazirlanmak
icin onlarin uluslararas: deneyimlerinden
faydalaniyoruz. Hedefimize ulagmak icin onlarin
katkilar1 da bizim i¢in ¢ok 6nemli.

Biraz da kisisel hikayenizden bahsedecek
olursak, bu Proje’de sizin icin en unutulmaz
anlardan bahsedebilir misiniz?

Bu Proje’ye 2016 yilinda katildim ve $ubat 2017’den
beri Tiirkiye’de yasamaktayim. Bir¢ok unutulmaz
an hatirliyorum:

2017 Tiirkiye Cumhurbaskani, Koreli Bakan ve SK
ekoplant CEO’sunun katilimiyla gerceklesen temel
atma toreni,

2018 Finansman anlagmasinin imzalanmast, Zorlu
Center’da birlikte calismamiz,

2019 Keson ingaati, Intertoll ile operasyon maliyeti
lizerine miizakerelerimiz,

2020 Kule montaj,

2021 Kablo montaj.

speed. A successful Operation Period is targeted by
providing scenario-based management of this and
many similar sub-systems with a single Management
Software.

In the meantime, considering the importance
of the Project, together with our experienced
subcontractors, we have formed a strong team to
manage this Project during the concession period.
For example, some of our staff have previous
experience of working in other similar projects in
Turkey. In such unique projects, a prior knowledge of
“what-to-do” and “how-to-do” is a major advantage.

As for the Bridge and Motorway section of
our Project, we have established a work force to
coordinate all the tasks during the construction
stage. This applies especially to the 1915Canakkale
Bridge. Thanks to that work force, not only do we
achieve coordination between several disciplines,
but we also combine different techniques and
methods to achieve our targets, and to fulfill all
the necessary operational requirements for the
operation period.

Furthermore, our O&M Sub-Contractor (Intertoll)
is also very experienced in similar motorway
projects realized in Europe and the UK. We are
taking advantage of their international experience
to be well-prepared for the operational stage. Their
contributions are also very important for us to
achieve our target.

On a personal level, what was the most
unforgettable moment for you in this Project?
| joined this Project in 2016 and have lived in Turkey

1915Canakkale
ekibinin SPCC
ziyareti.

1915Canakkale

team’s visit to SPCC

visit.

“TEKNiK DEPARTMAN BU PROJE’'NiN LOKOMOTIiFi”
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Turkiye'de yasam ve Turk insani hakkindaki
diisiinceleriniz ve duygulariniz nelerdir?
Tiirklerle ilk karsilagsmam 2015 yilinda Kazakistan
Almati Cevre Yolu Projesi sirasindaydi.
Konsorsiyumumuz SK ecoplant, Alarko ve
Makyol’dan olusuyordu. Gebze’de ii¢ ay birlikte
calistik ve bu Proje’nin ihalesini kazandik.
Tiirklerle ilgili ilk izlenimlerim iyiydi ve tutkulu
mizaclari beni sasirtti. Almati Cevre Yolu
Projesi’nden sonra, 1915Canakkale Projesi’ne
katildim. SK ecoplant ana merkezinde bu Proje’yi
destekledim ve ihaleyi kazandigimizda ¢cok mutlu
oldum. 2017’de yeniden Tiirkiye’ye geldim ve yeni
Tiirklerle tanisacagim i¢in heyecanliydim.

Proje ile iliskisi olan herkesle Zorlu Center’da
tanigtim. Calisma sahasinin olumlu sartlari,
insanlarin bilgi seviyesi ve tutkular1 beni sasirtti.
Hepsinin gercekten uzman ve profesyonel
olduklarini diigiindiim. Daha sonra, Ozel Amagh
Kurulus biinyesindeki insanlarla tanigtim. Herkes
nazik, deneyimli ve son derece yetkindi. Tiim
insanlar ve sartlar konusunda tam anlamiyla
memnuniyet hissediyorum.

Tiirkiye’yi seviyorum. Burada yalniz yagiyorum
clinkii memleketimizde esimin bir isi var ve oglum
da tiniversiteye gidiyor. O yiizden bu sartlar altinda
Tiirkiye’de birlikte yasayamiyoruz ama yine de
burada tek basima yasamak istemiyorum. Esime
her firsatta Tiirklerden, buranin kiiltiiriinden,
Canakkale’nin tarihinden, yemeklerden ve turistik
yerlerden bahsediyorum. Esime minnettarim
¢linkii benim adima ¢ok fazla sikintiya katlandi.

IFN Odiilleri, 2019

Dubai.
since February 2017. | remember many unforgettable  1FN Awards, 2019
moments: Dubai.

2017 The groundbreaking ceremony with the Turkish
President, the Korean Minister, and the SK ecoplant
CEO,

2018 The financing closing, working together at the
Zorlu Center,

2019 The caisson construction, negotiation with
Intertoll for operation cost,

2020 The tower installation,

2021 The cable installation.

What are your thoughts and feelings about
living in Turkey and Turkish people?
First time | met Turkish people was around 2015
at the Kazakhstan Almaty Ring Road Project. Our
consortium comprised SK ecoplant, Alarko and
Makyol. We worked together in Gebze for three
months and we won this Project’s tender. My first
impression of Turkish people was good, and | was
surprised by their passion. After the Almaty Ring
Road Project, | joined the 1915Canakkale Project. |
was in favor of this Project in the SK ecoplant HQ,
and | was very happy when we won the tender. |
came to Turkey again in 2017 and | was excited about
meeting new Turkish people.

| met all people related to the Project at the
Zorlu Center. | was surprised by the fine conditions
of the worksite and people’s level of knowledge
and passion. | thought that these people were
real experts and professionals. Afterwards, | met
the people at the SPV. All the people were kind,
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1915Canakkale ekibinin KISWIRE ziyareti,

2019.
1915Canakkale team's visit to KISWIRE in
2019.

Onu ve oglumu cok seviyorum.
Onlar Tiirkiye’deki hayatla
tanistirmanin giizel bir hediye
olacagina inantyorum. Esime
Tirkiye’de birlikte yagsamay1
teklif ettim. Oglum gelecek
sene askere gidecek ve 18 ay
uzakta olacak. Dolayisiyla
esimin gelecek y1l buraya
gelebilecegini ve onun icin
iyi bir deneyim olacagini
diisiiniiyorum. Ona en iyi
hediyeyi vermek istiyorum
ve Tiirkiye’deki hayatin onu
memnun edecegine eminim.
Son olarak is arkadaslarima
daima ellerinden gelenin en
iyisini yaptiklar1 ve devamli
is birlikleri icin takdir ve
tesekkiirlerimi sunmak

isterim. e

Welcome

Canakkale Bridge Project A

2019, 05. 15 “wlbiswire Yusan Factory

Edward Bey esi ve ogluyla.

Edward Bey with his wife and son.

experienced and highly capable. | am truly content with all the people and circumstances.

| really like Turkey. | have been living alone in Turkey because back home my wife has a job,
and my son attends university. So we cannot live together in Turkey under these circumstances
but all the same | don’t want to live in Turkey by myself. | tell my wife about the Turkish
people, the culture, Canakkale’s history, food, touristic sights whenever | have the chance. |
appreciate my wife because she has suffered so much on my behalf. | love her and my son very
much. By introducing them to Turkish life, | would like to give them a fine present. | suggested
to my wife that we live together in Turkey. My son will go away for his military service next
year and will be gone for 18 months. | think my wife can come here next year and this will
be a good experience for her. | would like to give her the best gift, and | am sure she will be
satisfied with life in Turkey.

Finally, | would like to extend my appreciation to my colleagues for always doing their best
and their continued cooperation. e

“TEKNIiK DEPARTMAN BU PROJE'NIN LOKOMOTIiFi” 063 .



064

ISLEVI BUYUK
YAPILAR:
ANKRAJLAR
VE YAKLASIM
ViYADUKLERI
FUNCTIONALLY
GRAND
STRUCTURES:
ANCHORAGES
AND APPROACH
VIADUCTS

Ankraj, Ingilizce sabitleme ve dayanak anlamina gelen
“anchorage” kelimesinden tiiremis bir ingaat terimi.
1915Canakkale’nin ankraj yapilar1 kopriiniin ana
kablolarindaki gerilim kuvvetini zemine ileterek kopriiniin
karadaki temellerini olusturuyor. Yaklasim viyadiikleri ise
Canakkale Bogazi’'nin her iki yakasinda otoyolun kopriiyle
birlestigi yerlerde itme-siirme ad1 verilen yenilikci bir
yontemle insa ediliyor.

In construction, an anchorage structure permanent placement
or foundation to which the lower members of a structure

can be attached in order to provide stability for the entire
structure. 1915Canakkale’s anchorage structures transfer

the tension on the bridge’s main cables to the ground and
constitute the bridge’s foundation on land. As for the approach
viaducts, they are constructed by the innovative incremental
launching method on both shores of the Canakkale Strait

where the motorway connects with the bridge. ©@cemat empen

FUNCTIONALLY GRAND STRUCTURES: ANCHORAGES AND APPROACH VIADUCTS

Yerin Altinda 2000

Dairelik bir Yap1

= Gelibolu’da bulunan Avrupa Ankraj’in yapimina
denizden 300 metre uzakliktaki kazi calismalariyla
baslandi. Deniz seviyesinden yaklasik 70 metre
yiikseklikte baslayan ¢alismalarda, yaklasik 250
bin metrekiip kazi yapildi. Deniz seviyesinden

14 metre derinlige kadar inen Avrupa Ankraj
tamamlandiginda 2,5 metre yiikseklige ulasti.

Yani Avrupa Ankraj’in biiyiik cogunlugu deniz
seviyesinin altinda. Avrupa Ankraj’in yapimi
sirasinda 63 bin 750 metrekiip beton kullanildi.

Bu yaklasik 2056 tane 110 metrekarelik apartman
dairesinde kullanilan beton miktarina es deger.

- Avrupa Ankraj’da 6324 ton demir kullanildi.

Bu da 1580 dairede kullanilan demir miktari ile
aynlt. Ana aciklikta 144 kablo demetinden olusan
ana kablo, kuleden karaya kadar olan kenar
acikliklarda 148 kablo demetinden olusuyor. Bu 148
kablo demetinin her birinin icinde 127 tel var. Ana
kablodaki 148 demet, ankraj yapisindaki semerden
gectikten sonra birbirinden ayriliyor ve her biri iki
kablo demetini icinden geciren 37 ankraj plakasina
sabitleniyor. Ankraj plakalar1 da betonun i¢inde

25 metre uzunlugundaki kablolarla eksi 11,5 metre
derinlikteki arka odaya baglaniyor. e

An Underground Structure with

- The construction of the European Anchorage began
with excavations at a distance of 300 meters from the sea.
At approximately 70 meters above sea level, 250 thousand
cubic meters of soil was excavated. When completed,

the European Anchorage reached a depth of 14 meters
and a height of 2.5 meters, which means that the larger
part of the European Anchorage is below sea level. In the
construction of the European Anchorage, 63,750 cubic
meters of concrete was used, which is the equivalent of
the concrete volume used in 2056 apartment flats that are
each 110 square meters.

- In the construction of the European Anchorage, 6324
tonnes of iron was used, which is equivalent to the
amount of iron used in 1580 apartment flats. The main
cable consists of 144 wire bundles in the mid-span and 148
wire bundles in the side spans stretching from the towers
to the land. Inside each of these 148 wire bundles are 127
wires. The 148 bundles in the main cable are separated
from each other once they pass through the saddle in

the anchorage structure and get fixated on 37 anchorage
plates. Each one of these plates has two wire bundles
going through it. The anchorage plates then get attached
to the back room at a depth of 11.5 meters with cables that
are 25 meters long inside concrete. e

iSLEVi BUYUK YAPILAR: ANKRAJLAR VE YAKLASIM ViYADUKLERI
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Saatte Bes Metre Kat Eden 1750 ton

- Avrupa Yaklasim Viyadiigii, Tiirkiye’de nadir olarak kullanilan, e -
itme-siirme teknolojisiyle imal ve insa ediliyor. itme-siirme

yontemi sayesinde viyadiik insa edilirken altindaki yolda trafik

akis1 devam ediyor, santiyede de isler kesintiye ugramadan devam

edebiliyor. 365 metre uzunlugundaki Avrupa Yaklagim Viyadiigii

yedi ayak Ustiine yapiliyor. Bu yedi ayak arasindaki mesafeler 51 ila

64 metre arasinda degisiyor.

- Geleneksel viyadiik insa yonteminde, ayaklar inga edildikten ' ' ==
sonra prefabrik kirisler zeminden vingcle kaldirilarak yerlerine '
konuyor ve iistiine beton dokiiliiyor. itme-siirme yonteminde

ise, yol 36 metre uzunlugunda ve agirliklari 1500 ila 1750 ton

arasinda degisen parcalar halinde imal edildikten sonra pompa ve &

krikolarla itilip cekilerek ayaklarin iistiine dogru siiriiliiyor. Saatte Va3
yaklasik bes metre kat eden 36 metrelik bir parcanin ¢ekilerek : 1
yerine gotliriilmesi yaklasik yedi ila sekiz saat siiriiyor. Bir parca it e~ |
yerine cekildikten sonra diger parcalar birbiri ardina eklenen tren ’ ; .
vagonlar gibi kopriiye dogru uzaniyor. _ — ' ]

- Avrupa Yaklagim Viyadiigii’'nde 40 bin 100 metrekiipliik o . .
beton kullanildi; bu, 110 metrekarelik 1295 apartman dairesinde s A — - ey ' _ b LU S e " : . -
kullanilan miktara es deger. Kullanilan toplam demir miktari ise 6 v e . 1 ' 4"
bin 715 ton; bu da 1680 dairede kullanilan demir miktarina karsilik Y e e e e — I e o /. el lin S, 4
geliyor. e - b 8" :

1750 tonnes Moving at

Five Meters Per Hour b ' = e A 1y : _omae it RS HERE L e o Wi o pas

=/
[}

- The European Approach Viaduct is manufactured and
constructed by the incremental launching method which is rarely :
used in Turkey. Thanks to this method, the traffic flow remains ——
uninterrupted while the construction is in progress, and the work

at the construction site can also continue without cease. The ¥ @

European Approach Viaduct is 365 meters long and is constructed

on top of seven piers. The distances between these seven piers vary

from 51 to 64 meters.

- In the traditional viaduct construction method, after the piers

are built, the prefabricated tie-beams are lifted off the ground

with the use of a crane, installed in place and covered with =

concrete. In the incremental launching method, the road is built \
in segments. Each segment is 36 meters long and weighs 1500

to 1740 tonnes. These segments are incrementally launched with
the use of hydraulic jacks, pushed into place on top of the piers. A
26 meters long segment that can move at five meters per hour is
launched into place in about seven to eight hours. After a segment
is installed, the other segments line up like railway cars, stretching
all the way to the bridge.

- At the European Approach Viaduct, 40,100 cubic meters of -

concrete was used, which is equivalent to the amount used in : L -

1295 apartment flats, each measuring 110 square meters. The total

amount of iron used in the construction was 6715 tonnes which is

equivalent to the amount used in 1680 apartment flats. e : " -
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33 Metrelik bir Dev

; - Lapseki'de bulunan Asya Ankraj, Avrupa

) e yakasindakinden farkli olarak yedi sira baret panel duvar
E lizerine inga edildi. Her bir sirada sekiz adet bulunan,
toplam 56 baret panel deniz seviyesinin 16 metre altina
yerlestirildi. 13,5 metre yiiksekliginde ve 6,2 metre
enindeki baret paneller, gevsek zeminlerde yapilan
insaatlarda kullanilan kaziklara benzer bir sekilde,
zemini gli¢lendirici bir islev iistlendi. Eksi 2,5 metre
kotundan baslayarak 13,5 metre yiikseklige kadar ulagan
yaklasik 82 bin metrekiipliik beton zemin bu 56 baret
panelin {izerine inga edildi. Asya Ankraj’in ticgen ayak
tepe noktasi deniz seviyesinden 33,20 m yiikseklikte.
Bu nedenle Asya Ankraj, kars1 kiyidakinin aksine daha
cok goze carpryor. Ankraj blogunun boyu toprak altinda
uzandigi eksi 2,5 metre seviye ile birlikte 35,7 metreye
ulasiyor. Asya Ankraj’da da Avrupa’daki gibi her iki ana
kablo i¢in iki kablo demetini icine alan 37’ser ankraj
plakasi bulunuyor.

- Asya Ankraj’in tamaminin yapiminda 83 bin 791
metrekiip beton kullanildi. Bu say1 110 metrekarelik
yaklasik 2 bin 747 apartman dairesinde kullanilanla es
deger. Kullanilan demir miktari ise 10 bin 660 ton; bu
da 2 bin 733 dairede kullanilan demir miktarina denk
geliyor. e

A 33 Meters-Tall Giant

- The Asian Anchorage Structure in Lapseki, unlike its
counterpart on the European shore, was built on seven
rows of barrier panel walls. With eight in each row, a total
of 56 barrier panels were installed at 16 meters below sea
level. Each of the barrier panels is 13.5 meters long and
6.2 meters wide and much like the piles used in buildings
constructed on loose earth, they functioned as a means

of ground reinforcement. A concrete floor of about 82
thousand cubic meters, starting at the grade of -2.5 meters
and reaching a height of 13.5 meters, was constructed on
these 56 barrier panels. The tripod peak point of the Asian
Anchorage is at 33.20 meters above sea level. It is for this
reason that the Asian Anchorage looks more prominent
than its counterpart. The length of the anchorage block
reaches z5.7 meters including its down reach of 2.5 meters
underground.Just like in the European anchorage, there
are 37 anchorage plates holding two wire bundles each for
each pair of main cables.

- In the construction of the entire Asian anchorage
structure, 83,791 cubic meters of concrete was used, which
is equivalent to the amount used in 2747 apartment flats,
each measuring 110 square meters. The total amount of
iron used in the construction was 10,660 tonnes which is
equivalent to the amount used in 2733 apartment flats. e
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Yaklasik iki Kati

- 680 metre uzunlugundaki Asya
Yaklasim Viyadiigii’niin 12 ayag1 var.
Kopriiye ulagan son begs ayak deniz
lizerinde yapilan 320 bin 950 metre
kiipliik dolgu malzemesinin iistiine insa
edildi. Tiim ayak temelleri altinda zemin
iyilestirmesi icin 279 adet fore kazik
kullanildi.

- Asya Yaklasim Viyadiigii’'nde 21 bin 604
metrekiip beton kullanilds; bu yaklagik

110 metrekarelik 708 apartman dairesinde
kullanilan beton miktari ile eslesiyor.
Kullanilan 4 bin 93 ton demir de 1049
apartman dairesinde kullanilanla eg deger.
- Asya Yaklasim Viyadiigii de itme-
siirme yontemi ile imal ve inga ediliyor.
680 metre uzunlugundaki viyadik yine

36 metre uzunlugunda ve agirligi 1500 ila
1750 ton arasinda degisen parcalar halinde
once imal edilip sonra kopriiye dogru
yaklasik saatte beg metre hizla siiriiliiyor. e

About Twice the Size of

the European Viaduct

RARAAARNARARR %2 B R R

- The Asian Approach Viaduct is 680
meters long and has 12 piers. The last five
pears approaching the bridge were built on
320,950 cubic meters of fill materials over
the sea. Under all pier footings, 279 bored
piles were used for ground improvement.
= In the Asian Approach Viaduct, 21,604
cubic meters of concrete was used, which
is equivalent to the amount used in 708
apartment flats, each measuring 110 square
meters. The amount of iron used in the
construction was 4093 tonnes which is
equivalent to the amount used in 1049
apartment flats.

- The Asian Approach Viaduct is also
manufactured and constructed by the
incremental launching method. The

680 meters-long viaduct is first built in
segments that are each 36 meters long, J e : ; " 3 = e i i : ; FERAN :
1500 t0 1740 t-onnes—heavy.These segments = ‘ 5 e . -';'"__I " - . e < el f W ; . 2 // 2
are launched into place at about five - ; : o e, o e S s - = / 2

meters per hour.e o : i e S e AR , gt G m@ﬁ@%&%ﬁﬁﬁ‘{
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“CORBADA TUZUM VAR DiYE GURURLANIYORUM.”
Sinan Coskun - Avrupa Ankraj ve Yaklasim Viyadiigii
Kisim Miidiirii Oncelikle diinyanin en uzun orta acikhikl
asma kopriisunde calismak bir onur. Biz insaat miithendisleri
olarak geride bir sekilde eser birakiyoruz. Tabii ki yapilan
eserin basindan sonuna Kadar yiizlerce miithendisin, binlerce
insanin emegi geciyor. Ama iste, “ben de buraya dokundum,
benim de ¢orbada tuzum var” diye gururlaniyoruz. Bizim
arkadaslarimiz, anne babamiz, cocuklarimiz, esimiz de
bundan gurur duyuyor. Ben daha 6nce Avrasya Tuneli'nde
calistim. Oradan gecerken her seferinde
yolun altinda gériinmeyen yiizlerce
imalati, sarf edilen buiyiik emekleri
hatirlivorum. O detaylarda sizin bir
dokunusunuzun oldugunu hissettiginiz
zaman, gercekten gururlaniyorsunuz.
Mesleki ve teknik acgidan bu tip spesifik
projelerde calismak insana ¢ok biuiyuk
tecriibeler kazandiriyor. Hem farkli
imalat ve insa surecleri s6z konusu
hem de tecriuibeli mithendisler ve elemanlarla ¢alisiyorsunuz.
Buviuk projelerde yer almanin en biilyulk avantaji bu. Dunyada
milyonlarca konut yapilir, ama bu dlcekte kopru dort-bes
tane.. Omr-it hayatinizda ikinci bir firsat gelmez. Boyle farkli
bir projede calismak gercekten cok degerli.

‘I AM PROUD TO HAVE HAD A HAND IN IT”

Sinan Coskun - European Anchorage and
Approach Viaduct Section Manager First of all, it
is a great honor to be working on the world’s longest
mid-span suspension bridge. As civil engineers, we
somehow create a legacy of works that we leave
behind. Of course, we are not alone in the process, we
work together with hundreds of other engineers and
thousands of other people. Nevertheless, to be able to
say “ have had a hand in this” fills one with pride. Not
only us, but our friends, parents, children, and partners
also feel proud. I have worked before at the Eurasian
Tunnel. Each time I pass through the tunnel today,

I remember hundreds of productions that are now
inconspicuous, and the tremendous labor that went
into the making of it all. The knowledge of having
played a role in the making of these details is a source
of pride. From a professional and technical point of
view, there is a lot of experience to be gained from
working in such specific projects. You get involved
in different production and construction processes,
you get to work with experienced engineers and
personnel. This is the greatest advantage of working
in grand projects. Millions of apartment buildings get
constructed around the world but a bridge of this scale,
only four or five.. You won't get a second chance at

this in your entire life. That's why it is a truly precious
opportunity.
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“MESLEKi ACIDAN HEPiMizZi MUTLU
EDiYOR.”

Saffet Aslan - Asya Ankraj & Viyadiik
Yapim Departmani Miidiirii 2017 Agustos
ayindan bu vana, bu Proje’de gorev
almaktayim. Ulkemizde tarihi énemi cok
buiyuk bu topraklarda, béylesine buiyiik bir
projenin bir parcasi olmak bizler icin oldukca
gurur verici. Diilnyanin en uzun orta aciklikli
kopru Projesi'nde yer aliyor olmak, mesleki
acidan hepimizi mutlu ediyor.

‘“IT MAKES US ALL VERY
HAPPY PROFESSIONALLY”
Saffet Aslan - Asian
Anchorage & Viaduct
Production Department
Manager I have been working
on this Project since August
2017.1t is a source of great
pride to be working on these
lands of such historical significance as part of
such a great project. Partaking in the world'’s
longest mid-span suspension bridge Project is
making us all very happy professionally.
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“BURADA
COK SAGLAM
EKIPLER
YETISTI”
“THIS HAS
BEEN A
TRAINING
GROUND FOR
STRONG AND
EFFICIENT
TEAMS’

074

1915Canakkale’de Proje Mudiir Yardimcisi olarak gorev yapan Oncii
Goneng ile tistlendigi sorumluluklar hakkinda ayrintili bir gértisme
gerceklestirdik. Tageron yonetiminden calisan memnuniyetine pek
cok konuda gortuiglerini bizimle paylasan Gonenc, Tiirk ve Koreli
ekiplerin 1915Canakkale’de edindigi deneyimlerin gelecek projeler
icin de ¢cok onemli oldugunu diisiintiyor.

We held a very thorough interview with the Deputy Project Manager of
1915Canakkale Oncli Gonenc regarding the responsibilities of his role.
Having shared with us his opinions on a wide range of subjects from
the management of subcontractors to employee satisfaction, Goneng
commented that the experience accumulated by the Turkish and Korean

teams on 1915Canakkale will prove very beneficial for future projects.

"THIS HAS BEEN A TRAINING GROUND FOR STRONG AND EFFICIENT TEAMS"

1915CANAKEKALE Kopriisii ve Otoyolu, Tirkiye
ve Giiney Kore'den dért ayri firmanin olusturdugu
bir konsorsiyum tarafindan, tasarim, finansman,
insaat ve isletme asamalari iistlenilen bir proje.
Boylesine cok ortakl ve farkl alanlara yayilan
bir Proje’nin yonetimi icin nasil bir organizasyon
olusturuldu?

Proje DL E&C, Limak, SK ecoplant ve Yap1 Merkezi
tarafindan kurulan DLSY JV adi verilen bir adi
ortaklik tarafindan yiiriitiiliiyor. Sirketlerin bas
harfleri ve Joint Venture (is Ortakligi) kelimelerinin
basg harflerinden olusan DLSY ]V, anahtar teslim

is yapan, bir MTI (Miihendislik, Tedarik ve Ingaat)
firmasi. Personelimizin yiizde 95’1 digaridan i

insaat sektoriinde en 6nemli

parametrelerden bir tanesi zaman.

In the construction sector, timing is one

of the most important parameters.
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THE 1915CANAKKALE Bridge and

Motorway Project is led by consortium of

four partners from Turkey and South Korea
through the stages of design, financing,
construction, and operation. Could you talk

us through the organizational structure of

the management of such a grand Project with
multiple partners and extensive coverage?

The Project is run by a joint venture established by DL
E&C, Limak, SK ecoplant and Yapi Merkezi and named
DLSY JV.With its name composed of the capital
letters of the companies’ names and the term Joint
Venture, DLSY JV is an EPC (Engineering Procurement,
Construction) company handling turnkey projects.
Ninety-five percent of our personnel are outsourced.
In other words, we work with subcontractors. The
Project Management Office comprises a Project
Manager, three Deputy Project Managers and
affiliated teams. The decision-making process is
consensus-based because each partner company

has representation here. Without the signatures of
all four partners, there can’t be any purchasing or
signing of agreements.

The most important job we have is the interphase
management of the subcontractors. As the Project
Management team, we have to prepare, approve,
and oversee the implementation of purchases,
agreements, and financial documents. We organize
the subcontractors’ liaisons with the employer. Firstly,
we prepare the tender file presenting our drawings
and specifications. We select our subcontractor and
facilitate their mobilization on site. In that context,
we organize issues related to design, the monitoring
and coordination of the project and liaisons with the
employer. At the end, the subcontractors deliver the
work to us. And we deliver it to the employer.

To sum up, as an EPC contractor, we are
responsible for subcontractor management: we have
to anticipate technical problems. We have to make
sure that different processes and operations are all
running smoothly without overlaps and conflicts
and that they are run in accordance with the design
and tender specifications. Towards that end, we
have production teams, health and safety teams and
quality assurance teams as well as the organizational
structure and capacity to bring this turnkey project to
its successful completion.

Could you tell us about the areas of activity
and responsibility governed by the teams
under your management as part of this
organizational structure?

[ am in charge of administrative tasks like making
decisions on contracts and closing tenders as
well as more direct tasks related to practices and

“BURADA COK SAGLAM EKIiPLER YETiSTi”
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verdigimiz insanlar. Taseronlarla ¢alisiyoruz. DLSY
JV’de her firmanin bir yonetici tarafindan temsil
edildigi bir Proje Yonetim Ofisi var. Proje Yonetim
Ofisi, bir Proje Miidiirti, ii¢ Proje Miidiir Yardimecisi
ve onlara bagl ekiplerden olusuyor. Burada kararlar
oy birligi ile aliniyor ciinki her firma ortak temsil
ediliyor. Dordiimiiziin imzasi olmadan herhangi bir
satin alma, herhangi bir s6zlesme yapamiyoruz.

Taseronlarin interfazini yonetmek en 6nemli
isimiz. Proje Yonetimi olarak sirketi baglayan
satin almalari, sozlesmeleri, finansal dokiimanlari,
hazirlamamiz, onaylamamiz ve uygulamasini takip
etmemiz gerekiyor. Tageronlarin igverenle olan
iligkilerini diizenliyoruz. ilk olarak ihale dosyasi
hazirliyoruz. Cizimlerimizi, sartnamelerimizi ortaya
koyuyoruz. Tageron firmamizi se¢iyoruz, sahaya
mobilizasyonunu sagliyoruz. Bu kapsamda tasarimla
ilgili konulari, projenin takibi ve koordinasyonunu ve
isverenle olan iliskileri diizenliyoruz. Sonug itibariyla
taseronlar yaptiklari isi bize teslim ediyorlar. Biz de
isverene teslim ediyoruz.

Yani biz bir arada bir MTI miiteahhidi olarak
taseron yonetimi yapiyoruz: Teknik problemleri
ongormek, yiiriitiilen farkli islerin birbirleri ile
cakismamasini, islerin saglikli yiirlimesini saglamak,
tasarima ve ihale sartnamesine uygun yapildigindan
emin olmak zorundayiz. Bunu saglamak icin de yapim
ekiplerinin yani sira ig giivenligi ve kalite 6l¢me
ekiplerimizle Proje’yi anahtar teslim yapabilecek bir
organizasyonumuz ve kapasitemiz var.

Bu organizasyon icinde sizin ve yonettiginiz
ekiplerin faalivet ve sorumluluk alanlar1 hakkinda
bilgi verir misiniz?

Sozlesmelerin kararini vermek, ihaleleri
sonuglandirmak gibi idari islerin yani sira, sahada,
uygulamada dogrudan gorevlerim var: Avrupa ve
Asya ankraj bloklar1 ve yaklasim viyadiikleriyle ilgili
isler. Ayrica karadaki insaat islerini yiiriitliyoruz:
Stok sahasi, mobilizasyon, demobilizasyon gibi isler.
Bunun yani sira koprii kisminda tabliye kaynagi,
asfalt ve su izolasyonu, riizgar ve oto korkuluklarinin
montaji gibi tabliyelerin yerlegtirilmesinden Proje’nin
teslimine kadar tiim isler benim sorumlulugunda.
Tiim bu isler icin viyadiik, ankraj, kaynak ve izolasyon
ekiplerimiz var. Artikiilasyonlar yani kopriiniin
yiikleri tagiyan, sabitleyen, riizgar, titresim, sicaklik
gibi unsurlara bagli olarak belli bir oranda hareket
etmesini ve esnemesini saglayan mesnetler de
sorumluluk alanimda. Asma kopriide destek
ayaklarinda ve kulelelerde de mesnetlerimiz var. Bir
de kopriiniin hem sismik davranisinda hem de 1s1l
biiziilme ve genlesmesinde rol sahibi olan hidrolik
yapisal elemanlarimiz var. Bunlarin hepsine biz
“artikiilasyon” diyoruz.

En saghikl iliskiyi arkadas olup ortak

bir sinerji gelistirenler kurabilir.

Healthiest relationships are built

between those who become friends and

generate synergy.

implementations on site, such as the European and
Asian anchorage blocks and approach viaducts. We
are also running construction works on the ground,
such as the storage site, mobilization, demobilization
etc. | am also in charge of all works pertaining to
the bridge section from the erection of the decks to
the delivery of the Project, including deck welding,
asphalt and water isolation, installation of wind

and motorway barriers. We have viaduct, anchorage,
welding, and isolation teams for these works. My
area of responsibility also covers the articulations,
in other words the structural bearings that carry and
stabilize the loads and allow the bridge to move
and yield to a certain extent depending on factors
such as wind, vibration and heat. We have structural
bearings on the abutment piers and towers. We also
have hydraulic structures that play a role in both
the seismic behavior of the bridge and its thermal
contraction and expansion. All of these are classified
under “articulations”.

Could you describe the process of preparing
tender specifications and contracts for very
delicate design and engineering practices?

How do you then follow up on the works that
have been tendered?

Firstly, | would like to make this point clear: This
bridge is a conventional suspension bridge. It is a
fairly flexible structure. Relying on the progress made
in material technologies and numerical analysis
methods, we are actually pushing the limits. As the
EPC company, we are also the expert contractor.

We prepare the tender documents ourselves. We

have technical specifications and drawings for our
tender documents. We clarify job descriptions and
responsibility matrices. Additionally, we set down

the administrative conditions: We put together a
tender package including conditions for quality,

work safety and personnel as well as the technical
specifications of the General Directorate of Highways.
After evaluating the bids from a technical and
commercial perspective, we choose the company, and
we move on. On-site teams and technical office teams
work together on this while receiving assistance

"THIS HAS BEEN A TRAINING GROUND FOR STRONG AND EFFICIENT TEAMS"

Cok hassas tasarim ve miithendislik uygulamalarn
icin ihale sartnameleri, s6zlesmeleri nasil
hazirlaniyor? fhale edilen islerin takibi nasil
saglaniyor?
Ik olarak size sunu soylemek isterim: Bu koprii
oldukca esnek bir yap1. Malzeme teknolojilerinin ve
niimerik analiz metotlarinin gelismesiyle beraber
aslinda biz limitleri zorluyoruz. Biz burada MT1i
sirketi olarak uzman miiteahhidiz ayni zamanda.
fhale dosyalarini kendimiz hazirliyoruz. Teknik
sartnamelerimiz, ¢izimlerimiz, gorev tanimlari,
sorumluluk matrisleri yer aliyor. ilaveten idari
sartlar1 koyuyoruz: Kalite, is giivenligi, personel
sartlarini ve Karayollar1 Genel Miidiirliigii’'niin
teknik gerekliliklerini koyup bir ihale paketi
hazirliyoruz. Verilen teklifleri teknik ve ticari
olarak degerlendirdikten sonra firmay1 se¢iyoruz
ve ilerliyoruz. Bunda hem saha ekipleri hem teknik
ofis ekipleri birlikte calisiyor ve diger boliimlerden
destek aliyor. [hale ettikten sonra, bir ig programu,
takvimi olusturuyoruz. Tagseronu hem saha
seviyesinde hem de idari olarak yonetiyoruz.
Imalat bagladiktan sonra da imalatin baginda
durarak, giivenlik, kalite ve zamanlamayi kontrol
ediyoruz. Onceligimiz tabii ki is giivenligi...
Arkadaglar giivenli bir sekilde ¢alismali, bundan
emin olmak zorundayiz. ikincisi, kaliteli olmali:
Projesine, sartnamesine ve metoduna gore
yapilmali, muayenesi yapilmali, onaylari alinmali,
hakkiyla yapilmali. Bundan emin oluyoruz.

: |
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from other departments. After the tender, we create a
work schedule, a calendar if you like. We manage the
subcontractor both operationally and administratively.
After the production is initiated, we supervise the
process in terms of safety, quality, and timing. Our
priority is naturally work safety... Our colleagues must
be safe at work, and we have to make sure of that.
In the second place, there is quality. The work must
comply with the Project’s specifications and methods.
It should be examined and approved to ensure that it
simply live up to the standards of the Project. The third
important issue is timing. Because in the construction
sector, timing is ultimately one of the most important
parameters.

What can you tell us about the management

of liaisons with the subcontractors at the

1915Canakkale Project?

Outsourcing works provides us with the possibility of

bringing in experts. We bring in experienced teams

to increase work safety and quality. Second of all, we

share the risks. And then there is the financial aspect

of course... Managing the subcontractors is managing

the work and purchasing schedules: In other words,

supervising the site, supervising the sufficiency and

organizational adequacy of crews and materials,

troubleshooting if and when necessary, and clearing the

path ahead in all technical and administrative areas...
Our mission here is to support our subcontractors to

perform high quality work under the safest conditions.
In that context, communication is
key. Channels of communication

l must be kept open at all times.
Interdepartmental communication
is key to robust coordination and
foolproof works. For example, there
are a number of temporary structures
upon the anchorage block, and they
are related to the cable installation
operation. It means that there are
several issues that need to be dealt
with in coordination with the cable
teams. In a project of this kind
where there is a race against time, a
great number of considerations and
multiple partners, communication
gets top priority. We have to
communicate accurately and openly.
So how do we facilitate that? Firstly,
we build a climate of friendship. We

"o

ey need to make sure that people love

their jobs. How do we do that? Firstly,
we need to instill a sense of respect
in the employee. We need to make
sure that they appreciate the serious
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insallah sadece

Tiirkiye’'de degil,

yurt disinda da bu

ortakliklar siirdiiriiriiz.

God willing, we hope

to continue our

collaboration in the

future, not just in Turkey

but also abroad.

Ugtinciisii, zamaninda yapilmali. Clinkii ingaat
sektoriinde, sonug itibariyla en 6nemli olan
parametrelerden bir tanesi de zaman.

1915Canakkale Projesi'nde taseron iligkileri

yonetimiyle ilgili neler séylemek istersiniz?

Isleri tageronlara dagitinca, uzman ekipler getirme

sansimiz oluyor. Bu isi daha 6nceden yapmis,

tecriibeli uzman ekipler getiriyoruz ki verimliligi, is

giivenligini ve kaliteyi artiralim. ikincisi riskimizi

paylasiyoruz. Bir de isin finansal yonii var tabii...
Taseronlar1 yonetmek, is ve satin alma

programlarini yonetmek demek: Sahasini

kontrol etmek, yeteri kadar ve planlanmaisg ekip

ve malzeme kaynagi var mi, bunlari kontrol

etmek, sorun oldugu zaman ¢6ziim bulmak, tiim

teknik konularda, idari konularda oniinti agmak...

Bizim buradaki misyonumuz kaliteli ve giivenli

is yapmasi icin tageronlarimiza destek olmak

ayni zamanda. Bu baglamda iletisim ¢ok 6nemli.

[letigimi her zaman agik tutmak lazim. Ozellikle

farkli boliimler arasindaki iletisim
kuvvetli koordinasyonun ve
hatasiz iglerin anahtari. Ornegin
ankraj blogunun iizerinde kablo
montajiyla alakal: bir siirii gecici
yap1 var. Bu kablo ekipleriyle
alakali koordine edilmesi

gereken bircok konu var. Boyle

bir zamanla savas projesinde,
bircok sacayaginin oldugu, bircok
ortagin oldugu bir projede iletisim
bir numarali konu. Dogru iletisim
kurmak ve ac¢ik olmak zorundayiz.
Bunu nasil sagliyoruz? Bunu
saglamanin birinci yolu arkadaslik
ortamini gelistirmek. Insanlarin
isini sevmesini saglamamiz
gerekiyor. Insanlarin isini sevmesi
nasil saglanir? i1k basta calisanin

saygi duymasini saglamak zorundasin. Ciddi bir

is oldugunu, biiyiik bir ekibin parcasi oldugunu
hissettirmek zorundasin. Calisana sorumluluk
vermelisin ki igsine daha bagli olsun. Ve en 6nemlisi
arkadaslik ortamini tegkil etmek zorundasin.

Farkli boliimlerdeki caliganlarimiz arasinda bir bag
kurmaya calisiyoruz; hem kendi boliimiimiiz icinde
hem de farkli boliimler arasinda. Bu ¢cok 6nemli.
Giinki en saglikli iliskiyi arkadas olup ortak bir
sinerji gelistirenler kurabilir.

Ekipler arasi koordinasyon ve iletisimi saglarken
en cok hangi unsurlara dikkat ediyorsunuz?
Bir kere koordinasyonu saglayabilmemiz i¢in bizim
bilgili olmamiz lazim. Bu isin nasil yapildigini,

nature of the job and feel like a part of a great team.
We need to entrust the employee with responsibilities
to encourage commitment and dedication. But most
important of all is the establishment of a friendly
environment. To that end, we are trying to build
connections between employees, both within our own
department and between different departments. This
is very important. Because healthiest relationships are
built between those who become friends and generate

synergy.

What issues are you most mindful of when
facilitating coordination and communication
between teams?

Facilitating coordination requires knowledge. We need
to know how a job is done, what is required technically
and what environmental factors come into play. To that
end, everyone in our team reads up on methods, keeps
up to date on technical specifications and examines
projects. We need to have a good grasp of the technical
aspects and conditions to be able to coordinate. This

is rule number one. When you have mastered both
your own job and the technicalities of the job you are
facilitating, then you know which questions to ask. This
is the key issue. You need to have everything mapped
out in your head. Where is the crane going to be set up?
How much is it going to Llift? Where will you be storing
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teknik gereklilikleri, isin cevresel faktorlerini
bilmemiz gerekiyor. O yiizden biz arkadaslarimizla
beraber metotlar, sartnameler okuyoruz, projeler
inceliyoruz. Teknik gereklilikleri anlayip isin

teknigine hakim olmamiz lazim. Bir numarali

kural bu. Hem kendi isinin hem interfazi oldugun
isin teknigine de belli bir seviyede hakim olunca
hangi sorular1 soracagini bilirsin. Kilit konu

bu. Her seyi kafada kurman lazim. Ving nereye
konulacak, ne kadar kaldiracak, malzemeni

nerede stoklayacaksin... Kalip yapiyorsun, kalibin
payandalar1 nereye kadar gidecek? Tiim bunlar1 3
boyutlu diistinerek ortamda yerlestirip planlaman
lazim. Cizimlere bakman lazim, metotlar: yazarken.
Kesitlerdi, planlardi, caligip kafada kuracaksin ve
cakismalarina bakacaksin. Bu dogrultuda, dogru
bir saha planlamasi yapman lazim. Dogru planlama
bir ekip isidir. Benim buradaki misyonlarimdan

biri sahada bu saydigim prensipler iizerinden
ekiplerimizin her seviyede isini dogru yaptigindan
emin olmak. Bu nedenle siirekli iletisim halinde,
islerin farkl evreleri icin sorular sorarak, kontroller
yaparak ilerliyoruz. Kalite ve metotla ilgili
konularda, bir sonraki adim ne, ii¢ sonraki adim ne,
devamli sorular sorarak arkadaslarin ¢alismasini

ve isin icerisine girmesini saglamak zorundayim.
Multidisipliner calismamiz lazim. Kalite, is

your materials? Say you are making a
mold; you ask how far the buttresses
will extend to? All of that needs to

be envisaged in 3D, installed on site
and planned accordingly. You need to
look at the drawings while you write
down the methods. You need to study
all the plans and section drawings;
you need to be able to see if there are
any conflicts. To that end, you need to
plan accurately for the site. Accurate
planning requires teamwork. One

of my missions here is to make sure
that our teams are executing their
jobs on site with utmost accuracy

and in alignment with these principles at every level.
Therefore, we move ahead while staying in constant
communication, asking questions regarding the different
phases of the work, and monitoring the progress.
Especially with issues on quality and method, | have to
ask questions about the steps ahead to make sure that
my colleagues stay focused and on top of their work.
Our work needs to be multidisciplinary. Quality, work
safety and survey teams are also very important. The
artistry of this job lies in accurate planning for personnel
and equipment. Correct number of people and correct
amount of equipment. And then materials, of course. All
of that needs to be planned to the tiniest detail so that
the personnel don'’t suffer in any way.

When the weather conditions defy expectations,
what measures do you take to ensure timely
delivery?

If there is a need for four shift engineers, then we
employ five shift engineers and we train them all so
that they can all fill in for each other. When the Section
Manager is absent, the Section Chief must be able to fill
in for the Section Manager. When the Section Chief takes
a leave, the specialist engineers, or engineers must be
able to fill in for the Section Chief for a while. In other
words, a failsafe structure, that is organized with correct
numbers and backups, makes people happy. This is one
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giivenligi ve harita ekipleri de
¢cok onemli. Bu isin sanati, dogru
ekipman ve personel planlamasi
yapmaktir. Dogru miktarda
insan, dogru miktarda ekipman.
Bir de malzeme tabii. Bunlarin
hepsini ¢ok iyi planlaman lazim
ki personelin zor durumda
olmasin, normalden fazla
calismak zorunda kalmasin.

Hava kosullarinin éngoriilenin
otesine gectigi zamanlarda
isleri yetistirmek icin ne gibi
onlemler alivorsunuz?

Eger dort vardiya miihendisine
ihtiyag varsa biz bes vardiya
miihendisi aliyoruz. Hepsini
egitiyoruz. Hepsi birbirini
yedekleyebiliyor. Kisim
Miidiirii gittigi zaman Kisim
Sefi’nin Kisim Miidiiri’ni
yedekleyebilmesi lazim. Kisim
Sefi izne ayrildig1 zaman,
uzman miihendislerin veya
miihendislerin belli bir siire
Kisim $efi’ni yedekleyebiliyor
olmasi lazim. Dolayistyla yedekli bir organizasyon,
dogru sayida organize edilmis bir yap1 olunca
insanlar mutlu oluyor. Calisanlarin isinden zevk
almasini saglayacak en 6nemli etmenlerden bir
tanesi bu. Bir demirci, motive olup sevdigi bir
sekilde calisiyorsa, giinde bir ton demir biikerken,
ayni ortamda calisan farkl bir demirci motive
degilse, glinde 200 kilo biiker. Yani motivasyon bire
bes oraninda fark yaratabilir. Fiziksel ig bizimkisi,
fabrika isi degil. Dolayisiyla bu ¢cok 6nemli.

O yiizden bizde insan yonetimi ve insanlarin
motivasyonu ¢ok 6nemli. Insanlart mutlu etmek gok
onemli.

Iki iilke ve dért farkl sirket kiiltiiriiniin uyumunu
nasil gerceklestirdiniz?

Kiiltiirleri anlamak zorundayiz. Burada ev sahibi
oldugumuzdan dolay1 biraz daha toleranslh
olmamiz lazim. Zaten bizde misafirperverlik
aligkanlig1 var biliyorsunuz. Gliney Kore sonug
itibarryla kardes tilkedir. Orta Asya kokenlerinin
yani1 sira Kore’yle kiiltiirel benzerlikler ve tarihsel
baglar s0z konusu. Ben gittim Kore’ye defalarca.
Orada kendimi evde hissederim. Cin’den farklidir.
Daha kapisinda fark ettirir kendini. Pasaport
kontrolde karsina ¢ikan ekran Tiirkce konusur
seninle. Gorevliler pasaportunu alirken sana
giiliimser. Evde hissedersin kendini. Sokaklarinda

of the most important factors that contribute to
people’s satisfaction with their work. If a motivated
ironsmith can forge a tonne of iron in one day, an
unmotivated one will only manage 200 kilos. In
other words, motivation can make a difference at the
ratio of five to one. Our work is physical, we are not
working on factory lines. So this is important. People
management and motivation of the people are very
important. Making people happy matters greatly.

How did you achieve harmony between

two different countries and four separate
companies?

We need to have an understanding of cultures. Since
we are the hosts here, we need to be more tolerant.
As you know, hospitality is already a part of our
culture. Ultimately, South Korea is a sister country
to us. Both countries have their origins in Central
Asia which means we share cultural similarities and
historical connections. | have been to Korea many
times. | always feel at home there. It is different from
China, and you immediately feel that even before
entering the country. The screen that greets you at
passport control speaks Turkish to you. Immigration
officers smile at you as they take your passport. You
feel at home. Walking on the streets, everything
feels familiar, you feel welcome and accepted.

South Korea is known and liked in Turkey, but South
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yiiriirsiin, hi¢ yabancilik cekmezsin, kabul gormiis
hissedersin. Tiirkiye’de de Giiney Kore bilinir sevilir
ama Giliney Kore’nin Tiirkiye’ye bakisi, Tiirkiye’nin
Giiney Kore’ye bakisindan biraz daha farkli. Sonucta
biz savasa gitmisiz oraya ve 1000’e yakin sehit
vermisiz. Bunun farkindalar. Ozel bir sayg1 var. Ama
hala biiyiik farkliliklar var. Sunu anlamaliy1z ki bu
bir Uzak Asya kiilttiridiir. Cok farkli. Bu iletisimde
de biiyiik farkliliklar yaratiyor. Ama biz Allah’a
siikiir cok misafirperver bir milletiz ve kendimizi
adapte etmeye calisiyoruz. Cilinkii bu Proje’nin yiizde
50’si yabanci. Bu cok 6nemli. Bunun farkindayiz.
Onlar da kendilerini miimkiin oldugu kadar adapte
ediyorlar. Tiirk ekipler olarak, onlarin da Idare ile
olan iligkilerinde biz iyi bir kdprii oluyoruz diye
diistiniiyorum. Sonucta iyi ve verimli, ayni zamanda
giizel bir ortakligin 6rnegini veriyoruz. Clinki
diinyanin her yerinde ortakliklar bu kadar sorunsuz
gitmiyor. Baz1 ispanyol-Amerikan ortakliklarinda
ortaklar birbirine selam dahi vermeyebiliyor.
Birbirleriyle calisamiyorlar. Ama biz birbirimizle
cok uyumlu calisabiliyoruz. Bunun tabii ki belli bir
arka plani var. Tiirklerin ve Korelilerin daha 6nce
birlikte ingsa ettigi iki tane giizel 6rnek var: Yavuz
Sultan Selim Kopriisii ve Avrasya Tiineli. Bu Proje’de
Tiirk-Kore ortakligini bir adim daha ilerlettik ¢iinkii
sahada yar1 yariya ortak calisiyoruz. Yavuz Sultan
Selim Kopriisii'nde Kore taserondu, Avrasya’da
birlikteydik ama sahada agirlik Tiirk ekiplerindeydi.
Bu Proje’de yiizde 50-50 beraber calistyor, Proje’yi
birlikte yiiriitiiyoruz. Bu nedenle bir {ist seviye
gectik diyebilirim. Ortak hedefler iizerinden beraber
gotiirliyoruz. Beraber calismaktan zevk aliyoruz.
Ingallah sadece Tiirkiye’de degil, yurt disinda da bu
ortakliklar siirdiiriiriiz diye diisiiniiyoruz.

Avrasya Tiineli gibi daha 6nce calistiginiz biiyiik
projelerle karsilastirdiginizda 1915Canakkale’nin
sizce en one cikan 6zellikleri neler?
1915Canakkale Tiirk miihendisliginin, koprii
teknolojilerini ve diinya capinda biiyiik bir projenin
teknik koordinasyonunu daha i¢sellestirildigi bir
proje olmustur.

Burada ¢ok saglam ekipler yetisti. Bu arkadaglar
bircok sey goriiyorlar, farkli imalatlarda tecriibe
ediniyorlar. Bu Proje’den sonra bu ekipleri ihrag
edecegiz. Yani bir Tiirk insaat firmasi gidecek
Zambiya’da is yapacak, Tanzanya’da veya Giiney
Amerika’da is yapacak. Mega proje cercevesinde
bunlar tecriibe kazaniyorlar. Bu Tiirk insat sektorii
icin oldukca biiyiik bir kazanim. Bu bizim i¢in milli
servet.

Asma koprii Tiirkiye’nin, enteresan bir sekilde,
ogrenmek istemedigi bir isti. Yani 1973’te Bogaz
Kopriisii yapilirken veya 1988’de Fatih Sultan

Korea’s view of Turkey is slightly different from Turkey’s
view of South Korea. At the end of the day, we went to
war in that country and 1000 of our soldiers died as
martyrs there. They are very much aware of that and
there is a special reverence in their attitude towards us.
Nevertheless there are still great differences. It has to be
understood that their culture is of the Far East. It is very
different. Naturally, there are consequences in terms of
communication. But thank God we are very hospitable
nation, and we are trying to adapt. Because 50% of this
Project’s population is foreign. This is a very important
fact, and we are aware of it. They are also making efforts
to adapt. Speaking on behalf of Turkish teams, | can say
that we function as a bridge between them and the
Administrative Authority.

Ultimately, we have built a very good and efficient
partnership and we are setting an example with it.
Because such partnerships around the world are not
always problem free. There are examples of Spanish-
American partnerships where the parties don’t even
greet each other. They can’t work together. By contrast,
our working relationship is very harmonious. Of course,
it does help to have the background of previous
collaborative projects, namely the Yavuz Sultan Selim
Bridge and the Eurasian Tunnel. With this project, we
made further progress in our Turkish-Korean partnership
because we are equal partners in terms of the workload
on site. At the Yavuz Sultan Selim Bridge Korea was the
subcontractor, we were together at the Eurasia Tunnel
but the work on site was handled mostly by the Turkish
teams. In this Project, the work is shared fifty-fifty, and
we run the Project together. Therefore, | can say that
we moved up a level. We are working towards a shared
goal. We enjoy working together. God willing, we hope
to continue our collaboration in the future not just in
Turkey but also abroad.

In comparison with other grand projects you
worked on like the Eurasia Tunnel, what do

you think are the distinguishing features of
1915Canakkale?

1915Canakkale has provided the opportunity for the
Turkish engineering practice to fully ingest bridge
technologies and the technical coordination of a world
class project.

This has been a training ground that produced
some very strong teams. Our colleagues working on this
Project are getting a lot of opportunities to observe
and accumulate experiences of different production
processes. After this Project, we will be exporting these
teams. That is to say, a Turkish construction company will
go and work in Zambia, Tanzania, or South America. The
mega project offers this kind of experience. It is a great
gain for the Turkish construction sector. It is a national
treasure for us.
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Mehmet Kopriisii yapilirken diyorduk ki "Ya kardesim bir daha boyle
bir proje ne zaman gelecek?" Dolayisiyla ¢ok fazla i¢csellestiremedik.
Diger isleri 0grendi Tiirkler; yani egik aski kopriiler falan yapildi.
Betonarme teknolojilerine zaten hakimiz. Asma koprii yapma
konusunda bir devlet politikas: gelistirilebilir. Ciinkii Kore boyle yapti.
Cografya olarak kopriilere ihtiya¢ duyuyorlardi ve bir enstitii kurdular.
Amerika ve Japonya’dan gelen uzmanlardan faydalandilar. Riizgar
tlineli kurdular. Riizgar tiineli bu isin bel kemigidir. Eger, asma koprii
teknolojisine sahip olacaksiniz, riizgar tiineliniz olmak zorunda.

Boylesine biiyiik ve sembolik 6nemi olan bir projede calismak sizin
icin ne anlam ifade ediyor?

Mesleki olarak, Proje’de farkli metotlari, farkli malzemeleri, farkl
yapilar1 gormek benim i¢in biiyiik bir sans. Bu kadar birbirinden ayr1
imalat kalemlerini bir projenin igerisinde gérmek zordur. Ustelik hem
denizde hem karada yapilan isler var. ikinci olarak, “diinyanin en uzun
orta aciklikli kopriisiinde ben de calistim ve su, su gorevleri yaptim”
demek de mesleki acidan sana bir art1 katar. Kisisel olarak da ben
Canakkale’ye yerlestim. Canakkale’de calismak beni gercekten mutlu
ediyor. Hayat kalitemin burada arttigini, ailemin daha fazla sosyal
olanaga sahip oldugunu diistiniiyorum. Proje’nin Tiirk ekonomisine
katki yaptigini, buradaki bolgesel kalkinmay1 baglatacagini, istihdam
acisindan faydali olacagini ve Marmara’nin dogusundaki zenginligi
batisina da yayacagini diisiintiyorum. Bu, ciddi anlamda biiytik bir
kamu projesi. Bu kamu Projesi’nin par¢as: olmak beni mutlu ediyor.
Bunun disinda kisisel anlamda bakarsak, tabii, Canakkale biliyorsunuz
Tiirk tarihinde egsiz bir konuma sahip bir sehir. “Canakkale

gecilmez” denmis. Bunun sebepleri var, burada kara savaslari olmus,
deniz savaslar1 olmus, cok acilar yasanmis ama biiyiik de bir zafer
kazanilmis. Boyle bir sehirde ¢alismak, 1915 rakami, bunun 6nemi,
Proje’mizin aslinda bir “Semboller Projesi” olmasi ¢ok 6nemli. Yani bir
ruh var burada. Bir, milli bir duygu var, sonug itibariyla. Bu da bize iyi
bir his veriyor. Nasil sdyleyelim, o anlara gidiyoruz calisirken bazen.

Interestingly enough, Turkey had been rather
reluctant to learn about suspension bridge
construction. When the Bosphorus Bridge was being
constructed in 1973, or the Fatih Sultan Mehmet
Bridge in 1988, we used to say: “Well... why bother?
When will a project like this ever come our way
again anyway?” So we didn’t really internalize the
process. The Turks learned how to do other things,
like cable-stayed bridges and so on. We already have
mastery of concrete technologies. A state policy can
be developed on suspension bridges. Korea has done
it. The country’s geography demanded suspension
bridges, so they established an institute. They invited
experts from the USA and Japan and learned from
them. They built a wind tunnel. The wind tunnel is
really the backbone of this work. If you intend to
master bridge technology, you absolutely need to
have a wind tunnel.

What does it mean for you personally to work

on such a grand and symbolically significant
project?

From a professional point of view, | am very
fortunate to observe the different methods, materials
and structures used in this Project. It is often

quite difficult to see such a diverse repertoire of
production items in one project. Furthermore, the
Project combines works on the ground with works in
the sea. Second of all, to be able to say “| worked in
the world’s longest mid-span suspension bridge, and
| was in charge of such and such”is a professional
bonus. From a personal point of view, | am happy

to have settled in Canakkale. | really enjoy working
here. | believe the quality of life is better for me

and that my family has more social opportunities
here. | believe that the Project is contributing to
Turkey’s economy, and that it will initiate regional
development, introduce many benefits in terms of
employment, and spread the affluence of Eastern
Marmara to the west. This is a seriously large-scale
public project, and | am happy to be a part of it.
Perhaps on an even more personal note, I'd like to
mention Canakkale’s unique place in Turkish history.
The saying goes: “Canakkale is impassable”. There are
reasons for that. There have been ground wars, naval
wars. There has been much suffering. But a great
victory was won, nonetheless. Working in such a city,
the significance of 1915, the fact that our Project is in

fact a “Project of Symbols”, these are important to me.

The place has a soul. There is a national spirit here,
ultimately. And it fills us with a good feeling. How
can | put it? | guess we are transported back to those
times while we're working. Our ancestors fought a
battle here. And we are also fighting a battle. What
are we fighting for? - you might ask. We are fighting a
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Yani burada atalarimiz, bizim dedelerimiz savasiyormus. Biz de burada
aslinda bir savag veriyoruz. Neyin savasini veriyoruz? Doganin savasini
veriyoruz. Ulkeye hizmetin savagini veriyoruz ekip olarak. Bogazi kara

battle for the sake of nature. As a team, we are fighting
a battle to serve the country. We are working so that the
Strait can be crossed by ground vehicles. So it fills me

tasitlartyla gecilebilir hale getiriyorsun. Onlarca seneden beri hayali

with joy to be part of a Project that has been dreamt

kurulan bir projenin parcasi olmak da bizi kisisel anlamda mutlu ediyor. | about for decades.

Proje’miz Ulastirma ve Altyapi Bakanligi’nin Karayollar1 Genel
Miidiirliigii’ne bagh bir projesi. Bizden sorumlu idare birimi
KOSOB, Kamu Ozel Sektor Ortakligi biinyesinde is yapiyoruz. Bolge

Our Project belongs to the Ministry of Transport and
Infrastructure, and it is under the jurisdiction of the
General Directorate of Highways. The administrative

Mudiiri’miizle, KOSOB’da ¢aligan gesitli kademelerdeki arkadaglarla unit under which we are working is KOSOB, the

calismaktan biiyiik zevk aliyoruz. Ciinkii cok tecriibeliler. Bize bircok
konuda yardimci oluyorlar. Oniimiizii agiyorlar. Bizim ne sartlarda
calistigimizi biliyorlar. Proje’nin zorluklarinin farkindalar, ¢linkii
benzer bir projeyi yapmislar; bitirmisler, basariyla teslim etmisler.

Regional Directorate of Public and Private Sector
Partnership. We are very much enjoying working with
the General Director as well as all our colleagues
working in KOSOB on various levels, because they

Dolayisiyla boyle bir Idare ile ¢alismak bizim igin biiyiik bir sans. Bunun | are so experienced. They help us in so many ways.

EKiP YONETICILERI NE DEDIiLER?

LET'S HEAR FROM THE TEAM MANAGERS

Yalcin Giirarslan - Avrupa
Yaklasim Viyadiigii Kisim
Sefi 2018 Mart'indan beri bu
Proje’de calisiyorum. Avrupa

yvaklasim viyadiigiiniin kazilari,
temelleri, imalati gérev alanim. Mesleki acidan
dunyanin en uzun orta aciklikli kKépriisu

olacak bir projede calismak ¢cok gurur verici.

Is giivenligi, is kalitesi, itme siirme gibi yeni
teknolojilerin kullanilmasi nedeniyle bu
Proje’nin bir parcasi olmak gercekten buyiik bir
onur. Ayrica 318 metre viiksekligindeki kulelerin
Canakkale Zaferi'ni, 2023 metrelik orta acikligin
Tiurkiyve Cumhuriyeti'nin kurulusunun 100'iincii
vilinl sembolize ettigi bir anitsal Proje olmasi da
benim icin cok anlamli.

Yalcin Giirarslan - European Approach
Viaduct Section Chief I have been working
on the Project since March 2018.1 am in charge
of the excavations, foundations, and productions
of the approach viaduct on the European shore.
Professionally speaking, it is an honor to be
working on a project set to be the world's longest
mid-span suspension bridge. I feel proud to be a
part of such a Project that is so remarkable with
its work safety practices, work quality, and the
use of new technologies like the incremental
launch method. I also find it meaningful that
the towers represent the Canakkale Victory with
their height of 318 meters, and the mid-span of
2023 meters symbolizes the centenary of the
Republic of Turkey.

Ilke Kasaboglu - Asya Ankraj ve Viyadiik Kisim Sefi
(Teknik) 2017 Agustos ayi1 itibariyla, keson imalatinin
yapildigi kuru havuz kazisini iistlenen alt yiiklenici
firmada ise basladim. 2018 Subat ay1 itibariyla DLSY

JV'de gorev almaya basladim. Toplamda dort yildir bu
Proje'de calismaktayim. Asya Ankraj & Vivadiik Yapim Departmaninin
teknik ofis islerinden sorumluyum. Mesleki anlamda, tilkemizde ya

da diinyada bir daha calisma firsati bulamayacagim bu spesifik asma
koprii projesinde calisiyor oldugum, bu denli cesitli imalatlar yakindan
deneyimleyebildigim icin, kendimi sansl hissediyvorum. Hatta soyle bir
baktigimizda 8 milyarlik diinya niifusuna diisen diinya tizerindeki 17 adet
ve 82 milyonluk uilke niifusumuza diisen Tirkiye'deki bes adet asma
koprii yapiminda, bir insaat miihendisi olarak gorev aldigimi diisuiniirsek,
kendimi ¢ok sansh hissediyvorum. Sahsen, béyle 6nemli bir Proje'de boyle
buyiik bir sorumluluk almaktan ¢ok keyifliyvim. Umuyorum sansim vaver
gider ve daha buyuk sorumluluklar uistlenirim.

ilke Kasaboglu - Asian Anchorage and Viaduct Section Chief
(Technical) In August 2017, I started working as a Technical Officer in the
subcontracting firm that took on the excavation of the dry dock where the
caisson production was taking place. In February 2018, I started working
at the DLSY JV. I have been working on this Project for total of four years
now. I am in charge of the Asia Anchorage and Viaduct Production
Department’s technical office. From a professional perspective, I feel
fortunate to be working on this specific suspension bridge project and so
closely experience such a diverse range of productions. I feel that this is

a chance I might never find again, neither in our country nor the world.

If you consider that there are 17 suspension bridges on this planet of 8
billion people, and five suspension bridges in our country of 82 million
people, the fact that I have been commissioned to work on one of these
structures feels truly auspicious. I am personally delighted to have taken
on this responsibility in such a grand Project. I hope my good fortune
continues and I take on greater responsibilities in the future.
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yaninda miisavir tegkilatimiz
da ¢ok tecriibeli. Osmangazi

They do a lot to clear the obstacles and let us move forward. They
know what conditions we are working in. They are aware of the

Kopriisii’nden veya Yavuz Sultan challenges presented by the Project because they have already worked

Selim Kopriisii'nden gelen

on, completed, and successfully delivered a similar project. Therefore,

bircok arkadasimiz var. Onlarla it is our great fortune to be working with an administration like this.

da ¢cok uyumlu calisiyoruz.
Gercekten ornek bir proje
oluyor. idare, miisavir ve ana
yiiklenici arasindaki uyumlu

Furthermore, our consultant organization is also very experienced. We
have a lot of colleagues who worked before on the Osmangazi Bridge
and the Yavuz Sultan Selim Bridge. We have a harmonious working
relationship also with them. It is becoming a truly exemplary project.

iligki, iyi iletisim, Proje’nin hep The cooperative and congenial relationship between the administration,
On planda oldugu ¢6ziim odakli consultant and the main contractor, good communications, solution-

calisma, bizim icin biiyiik bir

focused work attitude always putting the Project first. It is our good

sans. Bu sekilde, Proje sorunsuz, fortune to have all that. This is why the Project is advancing without

takviminde ve kaliteli gidiyor. e

problems, on time and at top quality.e

EKIiP YONETICILERI NE DEDIiLER?

LET'S HEAR FROM THE TEAM MANAGERS

Nevzat Giirkan Topaloglu - Asya
Ankraj & Viyadiik Yapim Miidiir
Yardimeisi Mayis 2018'den beri bu Proje’'de
calisiyorum. Dinyanin en uzun orta agiklikl

koprusu olacak 1915Canakkale Kopriisii
ve Otoyol Projesi'nde calisma sansina sahip olmak, hem
kariyer hem de Kisisel anlamda bana cok katki sagladi.
Calisma arkadaslarimla bilgi birikimlerimizi paylasarak ve
veni deneyimler ekleyerek ortaya ¢ikan sonucu gormek,
miuhendislik anlaminda diinyanin da takip ettigi boyle
buyuk o6lcekli bir Proje’'nin uilkemizde yapilmasi ve bunun
bir parcasi olmak hem heyecan hem de gurur verici.
Nevzat Giirkan Topaloglu - Asian Anchorage and
Viaduct Production Deputy Manager I have been
working on this Project since May 2018. This opportunity
to work on the 1915Canakkale Bridge and Motorway
Project, which is set to produce the world’s longest mid-
span suspension bridge, has contributed greatly to my
career and my personal life. Sharing knowledge with my
coworkers, accumulating experiences, seeing the results
of new initiatives, being part of such a grand-scale Project
admired by the whole world for its engineering feats; it all
fills me with excitement and pride.

( Alpay Altug - Avrupa Ankraj Kisim

1 Sefi Bir asma kopriiniin insasi icin gerekli
olan ankraj blogu yapisi ile ilgili tim
detaylari iki ayri projede (Osmangazi ve
1915Canakkale) en basindan sonuna kadar
yasamak mesleki anlamda cok tecriibe edinmemi sagladi.
Ozellikle 1915Canakkale Kopriisi’niin diinyanin en bilyiik
asma Koprusu olmasi ve bu képrunun énemli bir parcasinin
imalatinda basindan sonuna kadar s6z sahibi olmamin ve
bu Proje’de edindigim tecriibelerin, tiim meslektaslarimin en
biiyiik hedeflerinden birisi oldugunu diisiiniityorum. Sahsi
olarak; 1915Canakkale Kopriisu Projesinin baslangiciyla
beraber ayni zamanda evlenip bir cocugum diinyaya gelmis
oldugu icin bu kdpru benim i¢gin hayata yeni bir baslangici
ifade etmektedir.

Alpay Altug - European Anchorage Section Chief
Experiencing from the beginning to the end all the details
involved in the structure of an anchorage block, which is
essential for the construction of a suspension bridge, in

two separate projects (Osmangazi and 1915Canakkale) has
provided me with a great deal of professional experience.
The 1915Canakkale Bridge is the world’'s longest suspension
bridge and I have had a voice in the production of an
important segment of this bridge from the beginning to

the end. I believe that this and all the other experiences I
have gained in the Project may well be one of the greatest
goals of all my colleagues. On a more personal note, I got
married and had a child concurrently with the beginning of
the 1915Canakkale Project. So this bridge symbolizes a new
beginning in my personal life.

"THIS HAS BEEN A TRAINING GROUND FOR STRONG AND EFFICIENT TEAMS"

Isinizde kesinlik ve dogruluk gibi
Ozelliklere ulasmak icin gereken
etkenler nelerdir?

What are the kevy factors that ensure
precision and accuracy in your job?

GOKHAN ! :ﬁi iLKE
=

DURAN "’\J\ KASABOGLU

Asya Ankraj ve Viyadiik Yapim Ekibi S
Asian Anchorage and Viaduct Construction Team KARABULUT

“Kontrol. Kontrol edilmeyen is, yapilmayan istir.” “Checks. A job unchecked is a job undone.”
“Dogru ve gergek¢i planlama yapilmasi, kaynaklarin verimli kullanilmasi.” “Accurate and realistic planning, efficient use of resources.”

NEVZAT
GURKAN SAFFET SEZCAN YETIS$
TOPALOGLU ASLAN I SEZGIN SIMSEK

“Iyi bir planlama ve tiim uygulama detaylarinin net sekilde énceden belirlenmesi (detaycilik).”
“Good planning and explicit pre-determination of all details related to execution (being detail-oriented).”

A
Avrupa Ankraj ve Viyadiik Yapim Ekibi

-p‘)' .
.| ALI KEMAL

ALPAY EFE
European Anchorage and Viaduct Construction Team METIN L ALTUG HUDUREFE
“Deneyim, ekiplerle koordine ¢aligma ve isi benimseme.”
“Experience, working in coordination with multiple teams and owning the work.”
= &| FURKAN HAKAN ' MUSTAFA aﬁ O0ZGUR ?: SINAN YALGIN
AKTAS ) | EVis GUNDOGAN TOSMAK { COSKUN GURARSLAN
“Planh, programh ve disiplinli calisma.” “Working in a planned, organized and disciplined manner.”
“Giiven, motivasyon ve takun ¢alismasi.” “Trust, motivation and teamwork.”
ONUR T
Tabliye Kaynak Ekibi ABDULLAH
. FERHAT MUSTAFA HACIABDUR- UMUT
Deck Welding Team UNAL DODANLIOGLU . RAHMANOGLU GUNDOGDU

“Diiriistliik, anlayzs, sorgulayict olmak ve agik fikirlilik.”
“Honesty, understanding, open-mindedness and being ready to question the status quo.”

Tabliye Stok EKkibi )
FATIH JONGSUNG
Deck Storage Team OZTURK LEE(EDGAR)

“Malzeme ve ekipmani tantyip planl ve koordine ¢alisma, ¢oziim odakl inovatif bir bakis agis1.”
“Gaining familiarity with the materials and equipment, working in an organized and coordinated manner, a solution-focused and innovative perspective.”

S
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“ROPRUNUN
ARTILARI

COK OLACAK”
“THE BRIDGE
WILL COME
WITH SO MANY
ADVANTAGES’

Kuzey Ege ve Bat1 Marmara, Tiirkiye’nin onemli tarim
bolgeleri. Sanayi ve hizmet sektorlerinde oldugu

gibi, tarim sektoriinde de lojistik en biiyiik sorunlarin
basinda geliyor. Bolgede tarim ve hayvancilikla
ugrasan kiiciik uireticilere yasadiklari sikintilari ve
1915Canakkale Kopriisii ve Otoyolu Projesi hakkindaki
dustincelerini sorduk.

The Northern Aegean and Western Marmara Regions

are significant agricultural areas in Turkey. Much like

in industrial and service sectors, logistics presents the

greatest challenge in the agricultural sector. We asked

small scale producers in agriculture and livestock breeding about the adversities they

encounter and their thoughts on the 1915Canakkale Bridge and Motorway Project.

“THE BRIDGE WILL COME WITH SO MANY ADVANTAGES”

“Anadolu Yakasindaki

to Come Over Here.”

SEBAHATTIN KALKAN Siit Ureticisi, Kavak, Gelibolu Milk Producer, Kavak, Gallipoli

Feribot kuyruklar1 ve bu nedenle Gelibolu’da tikanan
yollar bezdirici hale geldi. Ben bunu bildigim icin
kesinlikle o yollara girmem. Ama simdi hig oralari
bilmeyen, Istanbul’dan gelen veya bagka yerden
seyahat eden bir insan Gelibolu’ya bir saplandi m1
bir daha kendini kurtaramaz. Biz Anadolu tarafina
gecerken aracimizi birakiyoruz, feribota yaya
biniyoruz. Toplu tasima kullanryoruz Lapseki’de.
Bizim isimizle ilgili olarak sunu soyleyebilirim: Kars1
yakadaki, Asya tarafindaki tiiccar buraya gelmeye
iiseniyor. Size pazarlardan drnek vereyim. Avrupa
yakasinda kurulan halk pazarlarindaki iireticiler,
mesela zeytinci, meyveci var... O yaka daha cesitli,
pazar da bu tarafta ama o insanlar bu tarafa gecmeye
tiseniyorlar. Yani vapur beklemek gercekten bir cile.
Hele yazin aman Allah. Kimse onu kullanmak istemez.
Oyle bir dert var. Bizim kendi {iretimimizle ilgili, biz
siitlin yani sira baska tiriinlerle de calisiyoruz. Bizden
siit alan biiyiik bir siit tedarikgisi firma var. Genis
alanlarin siitiinii topluyorlar, kocaman TIR’lar1, siit
tasiyic1 kamyonlari var, onlara da sormak lazim. Onlar
ayr1 bir cile cekiyorlar karsiya gecmek icin.

Kopriiniin hizmete girmesiyle hiz artacaktir.
Zaman kaybi ortadan kalkacaktir. Turistik olarak,
zaten yarimada olarak biliyorsunuz, onemli bir
degerimiz var; Canakkale Deniz ve Kara Savaslari
dolayistyla. Bu bagli basina bir turizm. Genelde
gelenler Istanbul’dan Avrupa Yakasi’ndan, onlar icin
cok sikint1 olmayabilir ancak Anadolu’dan ve bagka
illerden gelenler icin zor. Koprii ile birlikte ziyaret
etmek icin daha rahat gecis yapacaklardir. Bunun
yaninda turizm ac¢isindan daha profesyonel yatirimlar
gelecektir herhalde. Daha simdiden burada arazi
fiyatlari uctu gitti. 1990’larda projeler hazirlanmaya
basladiginda, duyumlar almaya baslamistik. Bolge
halki olarak miithig sevingliydik, sonunda yapiliyor
diye. Bakin, o zaman bile sonunda yapiliyor diyorduk.
2021’de yapiliyor, siikiir diyoruz. Her zaman gerekliydi
iilkenin gelecegi acisindan. Ege’nin ticaretinin oldugu
gibi Avrupa’ya daha rahat akmasini saglayacak. Bu
biiyiik bir seydir. Bu tilkenin varligi bu. e

The ferry queues and the consequent blockage of roads in Gallipoli
have become utterly exhausting. Since | know about the situation,

| never take those roads. But someone who doesn’t know the area,
who is travelling from Istanbul or someplace else, if they get stuck
in Gallipoli, that’s it, they won’t be able to get out that easy. When
we have to cross over to the Anatolian side, we leave our vehicle,
and we take the ferry as pedestrians. Once in Lapseki, we use public
transport. Here is what | can tell you about our work: merchants on
the Asian side find it too troublesome to come over here. Let me
give you an example from the markets. In the street markets set up
on the European shore, there are a bunch of producers like olive
farmers and fruit farmers. The other side is more diverse when it
comes to its population of producers. However the market is here,
on this side. Nevertheless, those people can’t be bothered to come
over. Waiting for the ferry is absolute torture. Especially in the
summer. No one wants to take the ferry. So it is a big problem. As
for our own production, we work with other products besides milk.
There is big company, a milk provider, who buys from us. Actually,
they procure from a very large area, they use these juggernauts, huge
trucks to transport the milk. | suspect it would also be a good idea to
interview them about this issue. They must be suffering a great deal

making the crossing back and forth.

When the bridge becomes operational, it will expedite things.
It will save time. In terms of tourism, it is well known that we
are blessed as a peninsula. The region has historical significance
because of the Naval and Ground Wars of Canakkale which attracts
a lot of touristic activity. The visitors from Istanbul or the European
shore, of which there are many, may not have so much trouble
trying to get here but it is really an ordeal for those coming from
Anatolian cities. The bridge will solve this problem and facilitate
their passage. | think it would also be fair to anticipate more
professional investments in tourism. Real estate prices have already
gone through the roof. Back in the 1990s when the first drafts and
ideas for projects began to emerge, we were receiving hearsay
information and getting super excited about the prospects. We were
happy that the bridge was going to be “finally” built. Even back then,
we used the word “finally”. Now it’s 2021, it’s getting built and we
are just thankful. It was always a necessity for the country’s future. It
will allow the commercial flow of the Aegean to pass smoothly into

Europe. It is so important. It is literally a national asset. e

“RKOPRUNUGN ARTILARI COK OLACAK”
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“Malim Ne Kadar Hizli1 Giderse

“Saman Sevkiyatinda

“The Faster My Goods Travel, the Better.”

HALIL DiINC
Seftali Ureticisi, Sindal, Lapseki Peach Farmer, Sindal, Lapseki

Bizim mesailerimizin bittigi, yazin sonu geldigi zaman meyvemiz
devamli karsiya feribotla gegiyor. Istanbul’a génderiyoruz, ihracat
yapiyoruz. Feribotlarda meyve arabalarina oncelik veriliyor. Neden?
Ciinki hale yetismeleri gerekiyor. Ne kadar bekletilmese de, sikintilar
olmuyor mu, oluyor, 6zellikle yogun zamanlarda. Kavga cikiyor, gemi
kuyruguna geldigin zaman iste ‘sen niye 6nce gidiyorsun, ben de
burada sira bekliyorum’ diye tartigmalar cikiyor.

Benim malim Gelibolu’ya gegiyor oradan Istanbul’a gidiyor. Ne
kadar hizl1 giderse o kadar iyi olur. Biz ciftciyiz, lireticiyiz. Gezme
sansimiz yok pek. Herkesin bir tatili var. Her calisanin mesela
Cumartesi Pazar bir tatili var. Ciftcinin, iireticinin tatili yok. Topragin
basinda durmak zorundayiz. Ama daha dnce soforliik yaptim.
Istanbul’a gittim geldim. Arabayla, kamyonla. Tanik oldum sikintilara,
deniz patladi, gecemedim. Koprii olursa bu kalmayacak. Istanbul’da
bunalmis insanlar... Koprii gececek diye bizim bu taraflarda yatirim
yapmak istiyorlar, yer almak istiyorlar. Yani bu tarz avantajlari
var. [stanbul’a alt1 saatte gidiyorsan, ii¢ saatte gideceksin. Senin,
vatandasin yolu kisalmig olacak. Adamin isi var mesela. Istanbul’dan
GCanakkale’ye gelecek. Yarim saatin hesabin yapiyor, direkt otobana
giriyor, kopriiden geciyor, isini goriiyor, tekrar gerisin geri doniiyor.
Koprii ve otobanla Lapseki’de biiyiime olur. Niye olur? Ciinki koprii
geciyor, zaten manzarasi var. Istanbul size sikici gelebilir. Her giin
giiriiltii, cizirt1. Ama Lapseki tarafina geldiginiz zaman sessiz, sakin,
yani kendi havasinda olan, kendi suyunda olan bir yer. E tabii sen bunu
bu sekilde gordiigiin zaman hosuna gidiyor. Zaten biiyiime basladi.
Kim varsa, sagdan soldan duyan eden, devamli yer almaya ugrasiyor. e

When our work is done and it is the end of the summer,
our fruits get transported to the other side always
by ferry. We send them to Istanbul, we export them.
On the ferries, the fruit carriers are prioritized. Why?
Because they have to arrive at the market on time.
Notwithstanding this preferential treatment, problems
still arise especially during intensive periods. Fights
break out. People argue over their places in the queue.
My goods cross over to Gallipoli and from there they
go on to Istanbul. The faster they travel, the better. We
are farmers and producers. We don’t have the luxury
to go sightseeing or do any travelling. Everyone gets
holidays. All professionals have their weekends off.
Farmers and producers don’t. We have to watch over the
land and the produce. Before, | used to be a driver. | used
to drive cars and trucks to Istanbul and back. | witnessed
and experienced so much adversity. During storms, | got
stranded. With the bridge, there will be none of that.
People of Istanbul seem to be fed up with the hustle and
bustle of the city. The bridge motivates them to invest
in this region, they want to buy land here. So the bridge
brings such advantages. If it takes you six hours now to
get to Istanbul, with the bridge you'll get there in three
hours. The citizens will save on time and distance. For
example, a guy needs to travel quickly to Canakkale from
Istanbul to take care of some business. He is on such a
tight schedule that even saving half an hour means the
world to him. So he gets on the motorway, crosses the
bridge, takes care of his business, and goes right back.
The bridge and the motorway will enable growth in
Lapseki. You may find yourself bored with Istanbul, its
loudness, and crowds. You come over to Lapseki and you
find yourself in a calm place. It is serene and peaceful.
Spending time here is a pleasure for one who can
appreciate it. The growth has already begun. People who
are in the know have been coming here to buy land. e

Shipment of Fodder.”

EFRAIM ARDA (iftci, Kiigiikhidirli, Malkara
Farmer, Kiiciikhidirli, Malkara

Yazin oraklarimizi bigtikten sonra ¢ocuklarla, hanimla
beraber, Gelibolu tarafina, denize dogru gidip, gemiye
binip, boyle cocuklar gorsiin diye, karsiya gectigimiz oluyor.
O feribot kuyruklarinda ¢ok zahmet ¢ekiyoruz. Ug saat
bekledigimizi hatirlarim. Cocuklar huysuzlandi. Sonra

cogu zaman arabami birakmaya ve yayan olarak gecmeye
basladim.

Saman satryoruz. Bicerddverimiz, balya makinemiz falan
var. Yaz sezonunda gece yarisindan sonra izin veriyorlar
saman tastyan kamyonlara. Saman sevkiyatinda biraz
sikint1 yagtyoruz. Alicilar da belli saatlerde rahat gelip
gidemiyorlar mesela. Giindiiz alsa bile samani, gece 12’den
sonray1 beklemek zorunda kaliyor. Direkt bir glizergah,
isleyen bir yol olmadig1 icin adamlar zahmet ¢ekiyor, cabuk
gelemiyorlar her zaman. Havran tarafindan falan geliyorlar.
Bir giin kaybediyorlar.

Koprii Projesi’nden memnunuz biz. Dolayl1 olarak
da, dogrudan da faydasi olacaktir. insanlar rahat rahat
gidecekler. Istedikleri zaman gecebilecekler. Bizim
buradan yolumuz kisalacak. Mesela biz buradan, Kesan
istikametinden gidip Korudag’dan ¢ikip oyle gidiyorduk.
Buradan bizim gilizergahimiz daha kisalmis olacak.

Sonra otoban olacak, rahatlik olacak. Malkara, muhakkak
degisecektir, biz onun farkindayiz. Kopriiniin artilar

cok olacak. Arsalarda deger artislar1 da olacaktir. Adam
Istanbul’dan kalkip geliyor mesela, bizim bu bolgemizde
Sarkoy’timiiz var, Erikli’miz var, Saroz Korfezi var. Ulagim
daha kolaylastigi icin, denize, tatile daha cok insan
gelecektir. Canakkale’ye daha kolay gecebileceklerdir. e

In the summer, sometimes after work, | take my whole family on
outings. We go to the sea in Gallipoli, hop on the ferry and cross
to the other side because we want the children to see new places.

But the ferry queues are truly exhausting. | remember having

waited for three hours once. The children became really agitated.
After that we began to leave our car behind and boarded the ferry

as pedestrians.

We sell fodder. We have a combine harvester and a round baler

and everything. In the summer trucks carrying fodder are only

allowed after midnight. So we experience some problems with
our shipment of fodder. Buyers also have problems coming and
going at certain times of day. Even if the buyer buys the fodder
in the day, he ends up having to wait till after midnight to take

it

away. These people often suffer because there is no direct route,
a functional road as such. They can’t get here as quickly as they'd
like. They come via Havran which makes them lose at least a day.

We are happy with the bridge Project. We believe it will
be good for us both directly and indirectly. It will be easy for
everyone to come and go as they like. We will have a much

shorter route from out here. For example, our older route used to
take us in the direction of Kesan

Now it will be much shorter.
is a great comfort. Malkara will

of that. The bridge will come
with so many advantages. The
land will increase in value. For

have Sarkdy, Erikli, Saros Bay. As
transportation becomes easier,

more people will come here on
holiday. They'll just drive across
Canakkale.e

“RKOPRUNUGN ARTILARI COK OLACAK”

and we made an exit in Korudag.
There will be a motorway which

inevitably change. We are aware

people coming from Istanbul, we

to
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“Hem Zamandan Hem de

Time and Fuel.”
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TUNAY DINCER Bal Ureticisi, Kavakgesme, Malkara
Honey producer, Kavak¢cesme, Malkara

Simdi bu yolun yapilmasi tabii

ki cok rahat. Hem zamandan
tasarruf hem de yakittan
tasarruf. Feribot kuyruklarinda
illa bekliyorsun, yarim saat
bekliyorsun, bir saat de
bekliyorsun. iki saat kadar da
bekledigimiz oldu zaman zaman.
Ben Egeliyim, Denizliliyim,

Ege’ye Canakkale’den gidiyorum.

Mecburen bekliyorum. Zaten
cok zaman bulamiyorum
gitmeye. Babam 91 yasinda,
benim yanimda. Akrabalarin

da gelmesi zor oluyor. Képrii
Ege’yi Trakya’ya baglayacak.
Simdi tabii benim ciftlik yola
yakin. Artik nereden gise verirler
bilmiyorum, yakin bir yerden
mutlaka verirler. Tabii gecis de
basit olacak, otobana ¢ikmak
da basit olacak. Glizergah zaten
kisaliyor, yakit tasarrufu gibi
rahatliklar olacak. Urettigim
bali daha ¢ok Istanbul’a ama
tiim Tiirkiye’ye gonderiyorum.
Kargoyla gonderiyorum. Koprii
yapilinca onlar daha hizli
gidecek. Gelibolu, Lapseki
taraflarinda arsalarin degeri
artmis. Malkara’dan baglayacak
yol. Denizli’ye memlekete

artik iki saatte gidilir. Birkag
giinliigiine gidilir gelinir. e

Surely the road will bring a

lot of comfort. Savings will be
made both on time and fuel. At
the moment, the ferry queue is
mandatory. You wait for at least
half an hour to an hour, or even
two hours. | am from the Aegean,
Denizli to be exact. | drive over
there from Canakkale. | don’t
have a choice but to wait. | don’t
get that many opportunities

to go anyway. My dad is 91

years old, and he lives with me.
Likewise, it is hard for relatives
to come and visit. The bridge
will connect the Aegean to the
Thrace. My farm is located near
the road. | don’t know where
they’ll put the tolls, but | am sure
it will be somewhere close. So it
will be easy for me to get on the
motorway and make the transit.
The route is getting shorter so
we will be saving on fuel. | send
my produce, the honey that |
make, mostly to Istanbul, and

to the whole country. | send by
cargo. When the bridge is here,
the shipments will be much
faster. Land prices have gone up
around Gallipoli and Lapseki. The
road will start in Malkara. | guess
it will be just a two-hour drive to
Denizli, my hometown. | can go
and stay for a few days and come
back.e

“THE BRIDGE WILL COME WITH SO MANY ADVANTAGES”
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Five in the Morning.”

HUSEYIN KALIN Ay Cekirdegi Ureticisi, Balli,
Malkara Sunflower Seed Producer, Balli, Malkara

Karsiya gidip geliyoruz
zaman zaman ama yazin
hakikaten ¢ok feribot
kuyrugu oluyor. iki, iki
bucuk saat bekledigim
oluyor. Bu yiizden kuyrukta
beklememek icin sabah beste
yola ¢ikiyorum. Biz bugday,
ay cekirdegi gibi kuru tarim
irtinlerini Malkara’ya
sattigimiz i¢in bu kuyruklar
isimizi ¢ok etkilemiyor. Ama
mesela Bursa Kemalpasa’ya
akrabalari ziyarete
gidiyorum. Ug-dort saat
siirliyor yol. Koprii ve otoyol
acildiktan sonra bir-iki saate
diisecek herhalde. Ulagim
daha ¢abuk ve rahat olacak. e

Sometimes we cross over

to the other side but in the
summer the ferry queues are
really long. There were times
when | waited for two hours,
or two and a half hours. To
avoid the queue, | set off

at five in the morning. We

sell dry farm products like
wheat and sunflower seeds to
Malkara, so these queues don’t
really impact our work. But |
go to Bursa Kemalpasa to visit
relatives and it takes me about
three to four hours. After the
bridge and motorway become
operational, | guess the travel
time will go down to one or
two hours. Transportation will
be so much faster and easier. @

“RKOPRUNUGN ARTILARI COK OLACAK”
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“BIR GECIKME

[ X J
GOZE ALINAMAZDI, boliimiinii tistlenen Gelibolu

ALINMADI”

"WE COULD NOT
RISK ANY DELAYS
AND WE DIDN'T”

1915Canakkale Projesi’nde

celik tiretimlerin 6nemli bir

Tersanesi, Canakkale’nin
koklu sanayi kuruluslarindan
biri. Santiyeye yakin olmanin

avantajini da kullanan firma,

liretimin yani sira Proje’ye
montaj, bakim, tadilat

gibi hizmetler de sunuyor.

Firmayla ve ig birligi sureciyle ilgili sorularimizi, Yonetim Kurulu Bagkani Sayin

Ufuk Aksoy ve Yonetim Kurulu Uyesi, Baskan Yardimcisi Sayin Oya Aksoy birlikte

cevaplandirdilar.

Responsible for most of the steel productions at the 1915Canakkale Project, Gallipoli

Shipyard is a well-established industrial corporation in Canakkale. Benefiting from its

proximity to the construction site, the company provides the Project with installation,

maintenance, and modification services as well as production. Chair of the Board Mr.

Ufuk Aksoy and Member of the Board, Vice President Ms. Oya Aksoy kindly answered our

questions about the company and the collaboration process. © anMeT Bavri

GELIBOLU Tersanesinin tarihcesi, tesisin
boyutlar ve kapasitesi konusunda bilgi verir
misiniz?
Gelibolu Tersanesi 1975 yilinda Canakkale’nin
tarihi ilcesi Gelibolu’da kuruldu. Tersane toplamda
80.000 metrekarelik bir alan1 kaplamaktadir.

Tesislerimizde, iki CNC plazma kesim
makinastyla bir kesim atdlyesi, kaynak ve celik
montaj alani, tam kapali boyama alani, bir torna
atolyesi, boru atolyesi, bir marangozhane ve elektrik
atolyesi dahil olmak iizere 10.000 metrekare kapali
alanimiz mevcuttur. Toplam 650 kisilik personel
kapasitemiz bulunmaktadir.

30x130 metre boyutlarinda ii¢ gemi yap1
kizagimiz, ve toplam 200 metre uzunlugunda bir
iskelemiz var. Bugiine kadar 59 adet deniz aracini

COULD you enlighten us about the history of
Gallipoli Shipyard, the size and capacity of the
facilities?

Gallipoli Shipyard was founded in 1975 in the historic
town of Gallipoli, Canakkale. The shipyard covers a
total area of 80,000 square meters.

Our facilities comprise over 10,000 square meters
of enclosed workshops, including a cutting workshop
with two Computer Numerical Control (CNC) plasma
cutters, welding and steel assembly halls, a fully
enclosed painting hall, a lathe workshop, a piping
workshop, and a carpenter and electrical workshop.
Total employment capacity is up to 650 personnel.

We have three slipways of 30 by 130 meters, and
a dock with a total length 200 meters. To date we
have successfully delivered 59 vessels. With our new

“WE COULD NOT RISK ANY DELAYS AND WE DIDN'T"
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basariyla teslim ettik. 1915Canakkale Projesi icin
yaptigimiz yeni yatirimlarimizla, ingaat ve sanayi
projeleri icin biiyiik boyutlu celikli yapilar imal
etme yetkinligimiz tasdiklenmis oldu.

1915Canakkale Kopriisii icin hangi tiretimleri
gerceklestirdiniz?

1915Canakkale Kopriisii icin ilk hizmetlerimiz,
jeolojik kesif icin gelen arastirma gemileriyle
bagladi. Saha hazirliklari sirasinda ve santiye
kurulurken bircok gemi, duba ve deniz aracina
bakim ve tadilat hizmeti sagladik.

Daha sonra kopriiniin temelleri atilirken keson
kaziklarinin emniyetli yiiklenmesi ve taginmasi icin
duba istii takviyelerin imalat ve montaj islerini
gerceklestirdik.

investments in support of the
1915Canakkale Bridge Project, we
are also certified to manufacture
large-scale steel structures for
civil and industrial projects.

What did you produce for the
1915Canakkale Bridge?

Our services for the 1915Canakkale
Bridge began with the research
vessels that arrived for geological
surveys. During the preparations
and set up of the site, we
provided maintenance and
modification services for several
ships, barges, and marine vessels.

Ozel egitimler alip,

tesisimizin mevcut

sertifikalarina eklemeler

vaptik.

We received special

trainings for industrial

steel structures and

added to the existing

certificates of our facility.
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Koprii tabliyelerinin sahaya teslim tarihi
yaklasinca bunlarin stok sahasinda muhafazasi,
nakliyesi, yerine kaldirilmasi ve montaji sirasinda
kullanilan ¢ok cesitli celik iiretimleri tamamladik.

Tabliyelerin karada istiflenmesi ve stok sahasina
tasinmasini saglayan “Mega Support” ve “SPMT
Support” yapilarini iirettik. Tabliyeler yerine
kaldirilirken kullanilan vinglerin yukarida kurulum
ve sokiimii icin gerekli destekleri (LG Support), vinci
sahaya tasiyan dubanin iistiinde gerekli tadilat
ve tastyici celik imalatlarini (LG Barge Support)
gerceklestirdik.

Ayrica tabliyelerin kaldirilmasinda kullanilan
500 ton ve 520 ton tagima kapasiteli kantarmalari
(Lifting Frame) urettik.

Bazilar1 400, bazilari ise 8oo ton agirliginda olan
tabliye bloklari, 1-2 milimetre toleransla iirettigimiz
“De-tensioning” ve “Temporary Hanger System” ile
askiya alindi ve sabitlendi. Yerine kaldirilmis bu
tabliyeler arasi gecisler de iirettigimiz iist gecitler
(Overpass Platform) tarafindan saglaniyor.

Tabliyeleri destekleyici islerimiz haricinde kedi
yolu giiclendirme icin 45 metre yiiksekliginde dort
adet celik kule imalati, Avrupa yakasi yaklasim
viyadiiklerinin montaj1 i¢in 41 metre yiiksekliginde
ve 230 ton agirliginda celik kule revizyonu, yerine
kurulum ve sokiim isini tamamladik.

Bu iiretimlerin en dikkat ceken yonleri, varsa
zorluklari nelerdi?

Celik iiretim iglerine bagladigimizda civatali
baglantilarin ¢coklugu dikkatimizi cekmisti. Gemi

Later on during the work
on the bridge’s foundations, we
performed the production and
assembly works of the barge
attachments to ensure the safe
loading and transportation of the
caisson piles.

As the delivery date of the
bridge decks approached, we
completed a diverse range of
steel productions used for the
conservation, transportation, lifting and assembly of
these units.

We produced the “Mega Support” and “SPMT
Support” structures used for stockpiling the decks
on the ground and transporting them to the storage
site. We produced the “LG Support” which is used for
setting up and dismantling of the cranes that lift the
decks, as well as the “LG Barge Support”, the carrier
steel and necessary modifications on the barge used
for transporting the decks to the site.

We also produced the “Lifting Frame” used for
lifting the decks with a lifting capacity of 500 tonnes
and 520 tonnes.

The deck blocks, some of which weigh 400
tonnes and some 800 tonnes, were suspended, and
fixated with the “De-tensioning” and “Temporary
Hanger System” units which were produced by us
with a margin of 1-2 millimeters. The transition slabs
between these decks in place are facilitated by the
“Overpass Platform”.

Besides our works providing deck support, we

“WE COULD NOT RISK ANY DELAYS AND WE DIDN'T"

Arac ve insanlarin

Kkuleler arasi
giivenli gecisini
saglayan
"Suspended
Overpass at Tower”
iistgecidi celik
atdlyesinde.

The "Suspended
Overpass at Tower”
that will provide
safe passage
between the towers
for vehicles and
workers, under
construction in the

main steel hall.

insaat sektoriinde cogunlukla kaynakl: baglantilar
kullanilir, ama insaat sektoriinde civata tercih
edilmektedir. Bu ihtiyaci karsilamak i¢in tersane
ekipmanlarina uygun yatirimlar yaptik. Ayrica gemi
ingaat sektoriindeki yliksek kalite standartlarina
alisik olmamiza ragmen, endiistriyel amacl celik
yapilar icin 6zel egitimler alip, tesisimizin mevcut
sertifikalarina eklemeler yaptik.

Yapinin biiyiikliigiine ragmen cok diisiik imalat
toleranslarinin olmasi da dikkat cekiciydi. Bu
parcalar cok kritik amaclarda kullandig1 i¢in bircok
iiretimimiz 1-2 milimetre toleransla imal edildi.
Bunu da kalifiye personelimizin gosterdigi 6zen
sayesinde geri doniigsiiz sagladik. Imalatta 6zel
celik kalitelerinin kullanilmas1 bunlarin bir kismini
ithal etmemizi veya 0zel lirettirmemizi gerektirdi;
satin alma ve proje birimlerimiz, yurt disindan gelen
malzemelerin iiretim programini geciktirmemesi i¢in
ozel calismalar yapti.

Bunlarin haricinde siki bir teslim tarihi programi
da dikkat etmemiz gereken bir noktaydi. imalatta

completed the production of
four steel towers, that are each

LN \id

==y 45 meters tall, to fortify the
A catwalk, and the revision, set
' up and dismantling of a steel
tower, that is 45 meters tall
and weighs 230 tonnes, for
the assembly of the approach
viaducts on the European shore.

What were the most

outstanding qualities and
challenges -if any there may

be- of these productions?

When we began the steel
production works, we took notice
of the multitude of bolted joints. In
the ship construction sector, welded
joints are usually the norm, and the
construction sector prefers bolts.
To meet this need, we invested
accordingly in shipyard equipment. Also, even though
we are accustomed to high quality standards of the
ship construction sector, we received special trainings
for industrial steel structures and added to the
existing certificates of our facility.

It was also noteworthy that despite the largeness
of the structure, the production margins were very
low. Since these parts were used for highly critical
purposes, a lot of our production had a margin of one
to two millimeters. Thanks to the diligence of our
qualified personnel, we managed that irreversibly. The
use of steel of a special quality required us to import
some of it or manufacture it ourselves. Our purchasing
and project units labored especially hard avoid any
delays to the production schedule caused by the
imports.

Besides all of this, we had a very tight delivery
schedule to observe. Any delays in production or
transportation could negatively impact a lot of
our operations and processes. Since most of our
productions would be used in the lifting and fixating
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veya nakliyede en ufak bir
gecikme bize bagli olan
bircok islemi etkileyebilirdi.
Uretimlerimizin ¢ogu
tabliyelerin giivenli olarak
kaldirilmasi ve sabitlenmesinde
kullanilacagi icin bu

parcalarda bir gecikme goze
alinamazdi, alinmadi. En yogun
donemlerimizde 8o dontimliik
tersane alaninin tamami
kopriiniin isleri icin ayrildi.

Yiiklenici firma ve diger
tedarikcilerle nasil bir
koordinasyon icinde

calistiniz?

Bu tip biiyiik projelerde iyi iletigim

the decks with utmost safety, we

cok onemli. Yiiklenici firmanin
kalite sartlarini saglamak icin
miihendis ekiplerimiz ile uyumlu
bir calisma yaptik, her asamada
DLSY JV ile iletisimde olduk ve

onlar da bize her noktada gereken

destegi sagladilar.
Tersanenin kopriiniin Avrupa

Ayni giin icinde teslim

ettigimiz imalatlar
bile oldu.

We were sometimes

able to make same

day deliveries.

couldn’t risk any delays and we
didn’t. At the busiest of times,
the entirety of the shipyard’s 80
thousand square meters was
allocated for the bridge works.

Could you elaborate a
little on the nature of your

096

santiyesine yalnizca bir kilometre
uzakta olmasi her iki ekip icin
biiyiik bir avantaj sagladi. Kalite
kontrol ekipleri istedikleri

zaman imalatlar1 kontrol edebilecek mesafede
olduklari icin Yiiklenici gozetimi altinda yapilan
kalite kontrol ve test siirecleri seri bir sekilde
tamamlanabildi. Ayrica Yiiklenici’den gelen ek ve
acil iretim taleplerini de karsilamak igin elimizden
gelen gayreti gosterdik; talebe gore ayni giin
icinde teslim ettigimiz imalatlar bile oldu. Baz1
iretimlerde kisa tedarik siirelerini karsilamak

icin (tersanedeki iki adet CNC ve torna atolyemize
ek olarak) ayni anda ii¢ farkli yerde CNC kesim,

iki farkl1 yerde torna ve delik isleri icin firmalarla
koordine bir sekilde calisildi.

collaboration with the
contractor company?

Good communication is very
important in such grand scale
projects. To meet the quality requirements of the
contractor company, we worked concordantly with our
teams of engineers. We were in communication with
DLSY JV at every stage of the process and received
their committed support and assistance.

The shipyard’s location at only one kilometer’s
distance from the bridge’s construction site on the
European shore was an advantage for both crews.
As the quality control teams were close enough to
come by at any time to check the productions, the
quality control and testing procedures monitored
by the Contractor were completed in a swift and

“WE COULD NOT RISK ANY DELAYS AND WE DIDN'T"

Yapilacak iiretimlerin 6neminden dolay1 sadece
glivendigimiz alt tedarikgileri sectik, onlara da
1915Canakkale Kopriisii'ndeki kalite gerekliliklerini
anlattik. Ayni1 zamanda izlenebilirligi saglamak
icin alinan malzemelerin markalanmasi konusunda
da tedarikcilerimiz ile birlikte ¢alistik.

Bolgenin lojistik zorluklarindan dolay1
malzeme tedariki ve taginmasi konusunda nakliye
firmalarimiz ile de 6zel programlar yaparak
gecikmeye mahal vermeden hizli sevkiyatlar
gerceklestirdik. Konumumuz ve iskelemiz
sayesinde biiyiik hacimli ve tonajli islerin
nakliyesinde Yiiklenici’'nin yardimlari ile deniz
yolundan faydalanildi.

Bu Proje icinde yer almak sizin icin ne anlam
ifade ediyor?

Bu Proje sadece Tiirkiye'nin degil, diinyanin sayili
altyapi ve ulagim projeleri arasinda. Boyle rekor
kiran bir projede yer almak tabii ki bize seref
veriyor. Ayni zamanda Canakkaleli bir firma olarak
yoremiz icin bu kadar anlam tasiyan, sanayiden
turizme bircok alanda ilimizi gelistirecek

bu Proje’ye katkida bulunmak bizi ayrica
onurlandiriyor.

efficient manner. We also tried to do our best to
meet the extra and urgent production requests by
the Contractor and depending on the request, we
were sometimes able to make same day deliveries.
With some productions, in order to expedite the
procurement process (in addition to our two CNC and
lathe workshops) we worked in coordination with
companies; for CNC cutting in three different places,
and for lathing and perforation in two different
places at the same time.

Since these productions were very important,
we only chose those subcontractors whom we
highly trusted and we told them about the quality
requirements of the 1915Canakkale Bridge. Also to
ensure traceability, we worked with our suppliers on
the branding of the procured materials.

Taking into account the logistical challenges of
the region, we worked out special schedules with
our transportation companies to ensure timely
supply and transportation of materials. Thanks to our
location and our dockage, with the assistance of the
Contractor, we transported works of large volume and
tonnage by sea.

What does it signify for you to be a part of this
Project?

This Project is among the numbered infrastructure
and transportation projects not just in Turkey but the
world. We are of course honored to be participating
in such a record-breaking project. Also as a company
based in Canakkale, we are especially honored to

be contributing to this Project that holds so much

"LG Barge Support”

boya sonrasi

kontrol ve kalinlik

olgiimi.

Paint inspections

and thickness
checks on the
Lifting Gantry
Barge Supports.
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Gelibolu'da faaliyet gosteren bir kurulus olarak,
1915Canakkale Projesi'nin bélgeye ekonomik
ve sosyal katkilar1 hakkinda neler séylemek
istersiniz?

1915Canakkale Kopriisi’niin Avrupa-Asya arast
Bogaz gecislerinde saglayacagi rahatliklar
tartisilmaz. Bunun faydalarini bagta turizm
olmak tizere bircok alanda gorecegiz. Ama biitiin
projenin, 06zellikle otoyol projesinin saglayacagi
kuvvetli ulagim aginin bolge icin bir doniim
noktasi olacagini diisiiniiyoruz.

Kendi is alanimizda en biiyiik zorluklarimizdan
biri lojistik. Bircok malzememiz Istanbul veya
Avrupa Birligi’nden karayollari ile gelmektedir.
1915Canakkale Projesi’nin saglayacagi daha hizli ve
gilivenli yiik tasimaciliginin faydalarini ¢cok net bir
sekilde gorecegiz. Ayrica bu lojistik rahatlik yeni
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significance for our region and is going to develop
our city in a great many areas from industry to
tourism.

As an organization operating in Canakkale,
what are your opinions about the
1915Canakkale Project’s economic and social
contributions to the region?
The amenities to be provided by the 1915Canakkale
Bridge in terms of the Strait crossings between
Europe and Asia are undisputable. We will be reaping
the benefits in many areas, starting with tourism.
But we believe that the project on the whole, and
especially the strong transportation network to
be provided by the motorway project will mark a
turning point for the region.

In our line of work, one of the greatest

Projede yer alan
miihendis ve
formen ekibi.
The engineering

team and site team

leading the project.

sanayi ve ticaret faaliyetlerinin
gelismesine de yol acacak.
Liman ve havayollar1 gibi daha
genis ulagim agiyla entegrasyon
saglandikca da bu faydalarin kat
kat artacagini, yeni firsatlarin
dogacagini Ongoriiyoruz.
Gelibolu’nun gerek tarihi
ve kiiltiirel zenginligi gerekse
dogal ve cografi giizelliklerine
ek olarak Proje’nin yoremize
getirecegi ekonomik katkilar
genc¢ niifusumuz icin yeni kapilar
acacak, sanayi ve teknoloji
alanlarinda girisimcilige katkida
bulunacak. e

Canakkaleli bir firma

challenges is logistics. A lot of our material comes from Istanbul and the
European Union by road. We will clearly benefit from the much speedier
and safer freight movements to be enabled by the 1915Canakkale
Project. This logistical amenity will also lead to the development of
new industrial and commercial activities. As the integration with the
larger transportation network including seaports and airways is fully
developed, we foresee that these benefits will increase manyfold, and
new opportunities will definitely arise.

As a welcome addition to Gallipoli’s historical and cultural riches as
well as its natural and geographical beauty, the economic contributions
of the Project to our region will open new doors for our younger
generations and will ultimately support the entrepreneurial spirit in
industrial and technological fields. o

olarak bu Proje’ye

katkida bulunmak bizi

ayrica onurlandiriyor.

As a company based

in Canakkale, we are

especially honored to

be contributing to this

Project.
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KADINLAR ICIN
KADINLARLA
BIRLIKTE

FOR WOMEN
WITH WOMEN

100 FOR WOMEN WITH WOMEN

1915Canakkale Projesi, bolgedeki ailelerin
yasamlarini suirdirilebilir bir sekilde
gelistirebilmelerine katki saglamak amaciyla ¢ok
yonlii bir Toplum Diizeyinde Destek Programi
ylritiiyor. 32 yerlesim yerinde uygulanan program
kapsaminda ozellikle yoredeki kadinlara yonelik
pek cok egitim ve destek faaliyeti gerceklestiriliyor.
Proje Sorumlusu, Sosyolog Hiilya Siner ve

katilimcilarla bu ¢calismalari degerlendirdik.

The 1915Canakkale Project is running a
multi-faceted Community Level Assistance
Program to provide the families in the
region with opportunities for improving
their lives. Implemented in 32 settlements,
the program offers many training and
support activities especially tailored

for women. We talked to the Project
Officer Sociologist Hilya Siner and the

participants about these practices.

TOPLUM Diizeyinde Destek
Programi (TDDP) kapsaminda

Cevizli Koy,

saglikli gida
WHAT were the criteria iretimi, hijyen

Uretim faaliyetleri guiding the specification of the ve gida saklama

kadinlara yonelik veya kadinlarla . . practices and activities to be egitimi.
ev islerinden
vapilacak calismalar nasil offered to women as part of the Cevizli Village,
belirlendi? daha 6n planda. Community Level Assistance training session
2018’den bu yana ¢ok kapsamli bir . Program (CLAP)? healthy food
pu yana gox xap Production work gram (CLAP)? , onhealthy foo
caligma yiiriitiiyoruz. Baglangicta We have been running extensive production, hygiene

Proje’nin etki alanindaki 32 kdy

takes priority over studies on the subject since 2018. At and food storage.

ve mahallede detayli bir saha
arastirmasi yaptik: “Detayli
Ihtiyag Analizi ve Mevcut
Durum Tespiti Saha Calismasi”.
Amacimiz yerlesimleri yakindan
tantyabilmek, sorunlarini, ihtiyaclarini analiz
edebilmek ve buna yonelik verimli caligmalar
iiretebilmekti. Bu veriler sonucunda kapsamli bir
rapor ortaya ¢ikt1. 32 yerlesim yerindeki tarim ve
hayvanciligin durumu, niifusun yas ortalamasi,
goc verip vermedigi gibi konularda veriler topladik.
Kadinlarla ilgili “Kadinlarin Durumu ve Detayli
Thtiyag Analizi Saha Aragtirmasi1” adinda ayr1 bir
calisma da yaptik. Soyle sorular sorduk mesela:
“Koyliniizde ya da mahallenizde otoyol veya

koprii icin kamulastirma yapilan ka¢ hane var?”
Bu, kadinlarin Proje hakkindaki farkindaliklarini
olgmek icin sordugumuz bir soruydu. “Proje
geleceginizi nasil etkileyecek?” diye sorarak olumlu,
olumsuz ne gibi fikirleri oldugunu 6grenmeye
calistik. Gilindelik hayatlarini sorduk. Giin icinde
neler yapiyorlar? Ev isleri mi, tarim mi, hayvancilik
mi1?... “Ormandan topladiginiz, mantar, kekik

gibi bir tirtin var m1?”, “Bunlar1 hane halkinin
tiiketimi icin mi kullaniyorsunuz, yoksa pazarda

satiyor musunuz?” gibi... Bu sorularla kadinlarin

housework.

the beginning, we carried out very

detailed field work in 72 villages

and neighborhoods within the impact zone of the
Project: “Detailed Needs Analysis and Assessment

of Existing Conditions Field Study”. Our aim was to
get better acquainted with the settlements, analyze their problems

and needs, and conduct efficient works in that direction. With the

data we gathered, we put together a comprehensive report. The data
encompassed the conditions of agriculture and livestock breeding in
these 32 settlements, the age average of the population and facts and
figures regarding migration. About women in particular, we conducted a
separate study titled “Conditions of Women and Detailed Needs Analysis
Field Study”. We asked questions such as: “How many houses have been
expropriated in your village or neighborhood on account of the bridge
or the motorway?” Our motive behind this question was to measure the
women’s level of awareness regarding the Project. “How will the bridge
impact your future?” was a question we asked to get their feedback,
positive or negative, on the bridge. We also asked about their day-to-day
lives. What do they do during the day? Housework, or farm work, looking
after the animals? “Do you go foraging in the woods for mushrooms or
oregano?”, “Are these for household consumption or do you sell them

in the market?” With such questions, we tried to find out about the
women’s lives outside the homes and their contribution to society. Are
you content with your life in the village or the neighborhood?”, "Are

you planning to migrate in the coming years?”,"As a woman, what are
the greatest problems you encounter where you live?”, “Have you ever
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Korukoy Koy, kadin bilgilendirme toplantisi.

Korukoy Village, informative meeting for women.

ev diginda hayata acilma ve katkilarini tespit
etmeye calistik. “Koytiniizdeki, mahallenizdeki
hayatinizdan memnun musunuz?”, “Gelecek
yillarda g6¢ etmeyi planliyor musunuz?”, “Bir kadin
olarak bulundugunuz yerlesimde karsilastiginiz

en 6nemli sorunlar nelerdir?”, “Bunlarin ¢oziimii
icin talebiniz oldu mu?”, “Olduysa bu talebi kime
ilettiniz?”, “Ne gibi sonuglar aldiniz?”... Ayrica

Baska konularda Halk Egitim gibi kurumlardan
egitim alip almadiklarim sorduk: “Daha 6nce sadece
kadinlara yonelik projeler oldu mu, yapilmasini
ister misiniz?”... Bu tiir sorular sorarak 32 yerlesim
biriminde 320 kadinin katilimiyla bir ¢calisma yaptik.
Kadinlarla yaptigimiz odak grup goriismelerinden
elde ettigimiz verileri Detayli ihtiyac¢ Analizi ve
Mevcut Durum Tespiti Saha Caligmalari icerisinde
ayr1 bir baglik olarak raporladik.

Bu arastirmalardan ne gibi sonuclara ulastiniz?
Oncelikle yerlesimlerde kadinlarin genel olarak
Proje hakkinda bilgi ve fikir sahibi olduklarini tespit
ettik. Bu dogal bir sonug ciinkii bu goriismeler

icin yerlesim yerlerine gittigimizde neden orada
oldugumuzu anlatmak icin, Proje’yi anlatiyorduk.
Ayrica kamulastirmalardan dolay1 da Proje’den
haberleri vardi. Genel olarak yoredeki kadinlar
hayvancilik, bitkisel {iretim, ev igleri, cocuk bakim1
gibi konularla ilgileniyorlar. Uretim faaliyetleri

ev islerinden daha 6n planda. Yas ortalamasi 55.
Koylerde ¢ok fazla geng niifus yok. Ormandan

elde ettikleri iiriinleri de genelde hane tiiketimine
yonelik kullaniyorlar. Kéydeki hayatlarindan genel
olarak memnunlar. Go¢ten olumsuz etkilendiklerini,
bu nedenle orta yasl ve yasl niifusun fazla
oldugunu soylediler. Koylerde pek fazla is imkani
olmadig icin gencler goc ediyor. Bu durumdan
sikayetci olduklarini dile getirdiler. Kadinlarin
sosyallesebilecekleri alanlar kisitli veya hig yok.
Bunun eksikliginden yakindilar. Genel olarak bu

102 FOR WOMEN WITH WOMEN

¢oziim onerilerine dair fikirlerini 6grenmeye calistik.

petitioned for a solution?”, “To whom did you submit your
petition?”, “What was the outcome of your petition?”...
We also tried to get their own suggestions for possible
solutions. We asked them whether they received any
training from institutions like the Public Education
Center. “Have there ever been projects intended only

for women, would you like there to be?... Across 32
settlements, we interviewed 320 women. We also
interviewed focus groups of women and the data we
gathered from those interviews were presented under a
separate heading within the Detailed Needs Analysis and
Assessment of Existing Conditions Field Study.

What have you deduced from the research?

First of all, we ascertained that the women were generally informed and
had their opinions about the Project. This was to be expected because
during our visits to the settlements, we were telling them about the
Project to explain why we were there. Also, they were made aware of the
Project through the expropriation process. In general, the women here are
involved in livestock breeding, agricultural production, housework, and
childcare. Production work takes priority over housework. The age average
is 55. The youth population is low in the villages. The produce obtained
from the woods is generally used for household consumption. The women
are mostly content with their lives in the village. They told us that they
were negatively impacted by migration which was why the middle-aged
and the elderly population were relatively high. The young people are
forced to migrate for lack of employment in the villages. They voice their
aggrievement around this subject. There are very limited or sometimes no
outlets for women’s needs for socialization. They complained about this
lack of resources. Overall, these were the results we arrived at. There are
problems with infrastructure and superstructure which was emphasized
rather strongly. They expressed their needs for various agricultural tools
and facilities, such as a drill, drainage areas and multi-purpose areas. In
fact, in rural settlements, there is more of a need for multi-functional
areas to accommodate both social activities and agricultural production.
They wish to put their regional products on sale, but they can’t because
there is no market. Actually, there is a potential for it, but it can’t be
realized because of financial constraints. Sometimes women sell their
products through their own channels. If a woman, who normally produces
just for her household, has a surplus of tomato paste or oregano, she can
somehow sell it through her own social network. But such examples are
few and far between. Because they don’t have a place where they can
display their products. In a number of settlements in close vicinity of the
motorway (Ahievren, Cimendere, Cokal, Glneyli, Kavakcesme) the sales
activity is enhanced because of increased traffic. When you drive through
these villages, you can make a stop for shopping, then carry on. We have
same plans to set up local markets in certain settlements. We are going to
implement our plans as soon as we get official clearance.

What was the content of the training offered to women?
The local women asked for training on a number of topics. In line with their

requests, we included in the program subjects such as environmental pollution,

fruit cultivation, sustainable resources, public health, and welfare. We also
gave training on sanitary food production, hygiene, and food preservation.
We launched the program in the first stage villages, in areas by the bridge’s

sonuclari elde ettik. Altyap1 ve iistyap1 sorunlari var,
onlar1 vurguladilar; 6rnegin sondaj ihtiyacindan
soz ettiler. Tarimsal faaliyetlerini siirdiirebilmek
icin lirtin kurutma alanlarina ve ¢cok amach
kullanima hizmet eden alanlara ihtiyaclari var.
Gerek bitkisel liretim gerekse sosyal aktiviteler i¢in
kirsal yerlesimlerde cok amacli alanlara daha fazla
ihtiya¢ duyuluyor. Yoresel iiriinlerini pazarlamak
istiyorlar fakat bu iirtinler icin pazar olmadigindan
bunu yapamiyorlar. Aslinda bir potansiyel var ama
yerlesimlerin maddi durumu uygun olmadigindan
bunu gerceklestiremiyorlar. Bazen kadinlar

kendi kanallar1 araciligi ile yaptiklari iiriinleri
satiyorlar. Bir kadin eger hane tiiketiminden

fazla salca yapiyor ya da kekik topluyorsa bunu
kendi cevresi aracili§iyla bir sekilde satabiliyor.
Ancak sayilar pek fazla degil. Ciinkii tirtinlerini
sergileyebilecekleri bir mekanlari yok. Otoyola
yakin birkag yerlesim yerinde (Ahievren,
Cimendere, Cokal, Giineyli, Kavakcesme gibi) arag
sirkiilasyonu fazla oldugu icin yogun bir satig
oluyor. Oralardan gecerken aligverisinizi yapip yola
devam edebiliyorsunuz. Yoresel pazar kurulumuyla
ilgili belli yerlesim yerlerinde faaliyet planlarimiz
var, resmi prosediirlerle ilerlememiz gerektiginden
en kisa zamanda uygun zeminin olusmasiyla
uygulamaya ge¢meyi planliyoruz.

Yoredeki kadinlara yonelik egitimlerin icerigi neydi?

Yoredeki kadinlar birkag konuda egitim istediler. Cevre kirliligi,
meyve yetistiriciligi, stirdiiriilebilir kaynaklar egitimi, toplum sagligi,
giivenligi ve refahi gibi egitimleri programa dahil ettik.
gida iiretimi, hijyen ve gida saklama kosullar1 egitimi yapildi. Bu
caligmaya birinci etap koylerde, kdprii ayaklarinda ve kamulastirmasi
tamamlanmis bolgelerde bagladik. [lge Tarim ve Orman Miidiirliikleri
ile ortak caligmalar yiiriiterek alaninda uzman bir gida miithendisinin
de dahil olmasiyla kadinlarin bu alanlardaki bilgi ihtiyaglarini
karsilamak i¢in kdylerde uzun soluklu egitimler verdik.
etmesi amaciyla da kapakli cam kavanoz ve sirke dagittik. Hane
tiiketimine yonelik, 1spanak, bezelye, sogan gibi, kislik sebze tohumu

dagittik, nasil ekeceklerini anlattik. Ekimle ilgili
yanlig bilgileri diizelttik. Ayni sekilde bahgelerine
ekebilecekleri hurma, papaz erigi, yesil erik,
kiraz, seftali gibi meyve fidanlar1 dagittik. Meyve
yetistiriciligi egitimleri verdik. Dolayisiyla verim
artisini destekledik. Salca yapiminda kullanmak icin
domates ezme makinasi talep edilmisti. Koylere bu
ekipman icin destekte bulunduk. Yani hem tedarik
edip hem de makina kullanim egitimini verdik.
Canakkale ve Gelibolu bolgesindeki kdylerde
2019 yil1 boyunca yapilan Saglikli Gida Uretimi
Hijyen Gida Saklama egitimlerinden Bayirkoy’de
15 kadin katilimci; Cevizli Koyli'nde 17 kadin
katilimci ve Siitliice Koyii'nde 14 kadin katilimci
ile ii¢ yerlesimde toplamda 46 hane faydalandi.

piers and already expropriated
zones. We collaborated with the
Sub-provincial Agricultural and
Forestry Directorates and recruited
a specialist food engineer to help us
deliver these long-term trainings. We
distributed glass jars with lids and
vinegar. We also gave out seeds for
winter vegetables like spinach, peas
and onions intended for household
use, and taught the women how to
cultivate them. We gave training on
fruit growing. We distributed saplings.
We corrected the misinformation
Hem tedarik ediphem  about sowing. We also distributed
fruit saplings, like dates, plums, green
plums, cherries, and peaches, which
they could plant in their personal
gardens. Through all these efforts,
we contributed to an increase in
this equipment, but we productivity and efficiency. A request
had been put in for a tomato paste
maker. Not only did we supply this

how to use it. equipment, but we also provided
.................................... training on how to use it.

Sanitary Food Production

and Hygienic Food Preservation Training Program
conducted throughout 2019 in the villages of Canakkale
and Gallipoli were attended by 15 participants from
Bayirkdy Village, 17 from Cevizli Village and 14 from
Sutluce Village, which makes 46 households in total.
Saglikli Within the scope of the Fruit Cultivation and
Input Support Program, 35 women were trained in
Cevizli and a total of 200 saplings (40 of each kind)
were distributed. Again in Cevizli, 35 women were
trained in Agricultural Pest Control and 40 units of
agricultural pesticides were distributed. A total of 752
households benefited from activities conducted in 28
settlements in Malkara, Lapseki, Sarkdy and Gallipoli
throughout 2020. Every course participant was given

de makina kullanim

egitimini verdik.

Not only did we supply

also provided training on

Ornek teskil
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Meyve Yetistiriciligi egitimleri ve Girdi Destegi

10 one-liter glass jars with lids and

kapsaminda Cevizli’de 35 kadina egitim verildi ve Amacimiz bolgedeki five liters of grape vinegar each.
toplam 200 adet fidan (her cesitten 40’ar adet) Iirsal kalkinmay: Within the scope of Winter Vegetable

dagitimi yapildi. Yine Cevizli’de 35 kadina Ziral
Miicadele egitimi verildi ve toplamda 40 adet

desteklemek.

Cultivation and Input Support Program
in 2019, seeds for spinach, peas and

ila¢ dagitimi yapildi. 2020 yili boyunca Malkara,

Our aim is to support

onion were distributed to a total

Lapseki, Sarkdy, Gelibolu ilcelerinde bulunan
28 yerlesimde yapilan faaliyetlerden 752 hane

of 704 households in Canakkale’s

the rural development Gallipoli and Lapseki districts and

faydalandi. Egitime katilan her kadin katilimciya

in the region.

Tekirdag’s Malkara district. In 2020,

kapakli bir litrelik 10 adet cam kavanoz ve beg
litrelik tizim sirkesi destegi saglandi. 2019 yilinda
Kislik Sebze Yetistiriciligi egitimleri ve Girdi
Destekleri kapsaminda, Canakkale’nin Gelibolu ve Lapseki, Tekirdag’'in
Malkara ilcelerinde toplam 704 haneye 1spanak, bezelye ve sogan
tohumu dagitimi yapildi. 2020 yilinda ise Gelibolu, Malkara, Lapseki ve
Sarkoy’de bulunan yerlesimlerde toplam 2605 haneye 1spanak, bezelye
ve sogan tohumu dagitimi yapildi.

Hem kadinlarin hem de erkeklerin katildig: egitimler neler?
Aricilik, Zirai Miicadele, Tuta Zararlisi ile Miicadele, Akdeniz Meyve
Sinegi ve Sirke Sinegi ile Miicadele hem kadinlarin hem de erkeklerin
katildig1 egitimler arasindadir.

Kadinlarin 1915Canakkale Projesi ile ilgili baslangicta fikirleri neydi?
Simdi neler diisiiniiyorlar?

Yurt disi fonlu projelerde bilinmezlikten 6tiirii bir 6n yargi var.
Biliyorsunuz bu projeler son on yilda iyice 6n plana ¢ikan Yap-islet-
Devret modeli ile gerceklestiriliyor. insanlar sadece sunu biliyordu:
“Evet burada bir proje olacak ve bizim arazilerimiz kamulastirilacak,
devlet kamulastirma bedeli 6dedikten sonra proje uygulanacak.”
Yardim programi, hibe ve fonlar hakkinda pek bilgileri yoktu.

“Yeni is imkanlan Dogacak.”

seeds for spinach, peas and onion
were distributed to a total of 2605
households in settlements located
Gallipoli, Malkara, Lapseki and Sarkoy.

Which training modules were attended by both
women and men?

Beekeeping, Pest Control, Combating Infestations of Tuta
Absoluta, Mediterranean Fruit Fly and Vinegar Fly were
among the training modules attended by both women
and men.

How did the women view the 1915Canakkale

Project at first? And what are their thoughts now?
With project that receive funding from abroad, there

is a certain prejudice due to a lack of information.

As you know, such projects are being realized under

the Build-Operate-Transfer model which has become
quite prominent over the last decade. People had very
limited knowledge regarding these projects, and they
generally thought: “There is going to be a project here
and our land is going to be expropriated. Once the state

“Her Tiirlii Sorunumuza Coziim Uretiyorlar.”

Kamile Babur (Canakkale, Gelibolu, Korukoy) Bence Tiirkan Zebek (Canakkale, Gelibolu, Cevizli) Hiilya
Gok gilizel bir proje. Bolgemize cok buytik katkilari oldugunu Hanim ve ekibiyle siirecin basindan beri goriisiiyoruz.

ve gelecekte de olacagini diisiinilyorum. Siirec boyunca

Ellerinden geldigi kadar bize yardimci olmaya calisiyorlar.

bircok seminere katildim. Onun disinda kéyiimiiziun ihtiyac Bircok egitime katildik ve bunlarin cok faydasin gordik.

ve taleplerini sordular ve bunlari karsiladilar. Képru insaati Pandemi stirecinden dolay1 yiiz yiuize goriismelere ara

bittikten sonra bolgenin daha canlanacagini ve ekonomik
olarak yeni is imkanlarn dogacagini diisiinityorum.

vermek durumunda kaldik, telefon ile goriisiiyoruz.
Buradaki her tiirlil sorun ve sikistigimiz konularla ilgili

.............................................................. kendilerini aI'IYOI’uz, Onlal’ da Gﬁzum ul’etiYOI‘laI'.

“New Job Opportunities Will Arise” —  ceeceeeee
“They Come Up with Solutions to All Our Problems.”
Tiirkan Zebek (Canakkale, Gallipoli, Cevizli) We have
been in dialogue with Hillya Hanim and her team since

Kamile Babur (Canakkale, Gallipoli, Korukoy) I
think it is a very fine project. I believe that it makes and
will continue to make great contributions to our region. I
have attended many seminars during the entire process.
In addition, they inquired about the needs and requests
of our village and then they met those needs. I think that
the region will be rejuvenated even more once the bridge
construction is completed, and new job opportunities will

the beginning of the process. They are doing their best to
help us. We attended many training sessions and benefited
greatly. Due to the pandemic, we had to suspend face-to-
face meetings, but we continue to talk on the phone. We call
them about all kinds of problems and any hurdles we run

arise. into, and they make sure to come up with solutions.
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yiiriitiilen bir Proje; yardim programi

Biliyorsunuz, 1915Canakkale uluslararasi
cevresel ve sosyal standartlar ile uyumlu

da bu standartlar1 gozetiyor. Programin
tam ismi “Toplum Diizeyinde Destek
Programi”. Bu bolgede 32 tane yerlesim
var, buranin kamulastirma bedelini
devlet karsiliyor ama 1915Canakkale
“bizim bu bolgeleri desteklememiz
gerekiyor” mantigiyla yaklastigi icin
kirsal kalkinmaya yonelik 6zel bir
program tasarladi. Boylece bu alanda bir
farkindalik olusturmus olduk. Faaliyet
kapsaminda yerlesimlere gittigimizde
kadinlara ve diger topluluklara yardim

da olsa hatirlatmak gerekiyor. Ciinkii

pays the expropriation price, the project will be implemented.” They didn’t know about
assistance programs, grants, and funds. As you know, the 1915Canakkale Project complies
programinin amacini her seferinde kisaca | with international environmental and social standards. The assistance program also

observes these standards. In fact, the full name of the program is “Community Level

sunu fark ettim, yardim programi mantig1 | Assistance Program”. There are 32 settlements in the region, the state pays the price of
tam olarak oturmadiginda amaca yonelik the expropriation but 1915Canakkale’s approach is “we have to support these regions” so
hareket etmek zorlasabiliyor. $u an cok a special program was designed to aid rural development. We were thus able to create

daha bilingliler. Programi gordiikge,

an awareness in this area. When we visit the settlements as part of this activity, we have

amacini daha iyi kavradikc¢a ve yararlarint | to take the time on each occasion to briefly remind the women and other communities

gordikce insanlarin fikirleri cok daha
olumluya dondii. Yerlesimler programi
tanidikca daha nokta atig1 adimlar atip
taleplerini buna gore sekillendiriyor
ve amaca yonelik hareket etmemiz

the aim of the program. For | have noticed that when the logic behind the program is
not fully understood, it becomes harder to take action in line with our objectives. Now
they are a lot more conscious about it. As they became more familiar with the program
and understood its purpose, observed its advantages, they began to think more positively
about it. Knowing more about the program helped the communities in the settlements

kolaylasiyor. Bizim amacimiz bolgedeki take more targeted steps and shape their requests accordingly, which made it easier for
kirsal kalkinmaya, {iretime destek olmak us to take action in line with our objectives. Our aim is to support the rural development
ve yerlesimin ortak kullanimina yonelik and production efforts in the region and engage in activities that will increase income

gelir artirici faaliyetlerde bulunmak. e

“Bélgemize ve Ulkemize Hayirh Olsun.”

Meral Sezer (Canakkale, Lapseki, Suluca)
1915Canakkale Kopriisu ve Otoyolu Projesi 6nce
Canakkale'mize ve sonrasinda Turkiyve'mize hayirl
olsun. Siirecin basinda bizleri bilgilendirmek icin bol
bol toplanti yaptilar. Biz de hem kadinlar hem de koy
halki1 olarak bu toplantilara katildik. Hem egitimler
verildi hem de birtakim ihtiyaclarimiz karsilandi.
Faydali bir stirec¢ gecirdik.

“May Our Region and Country Enjoy its Blessings.”

Meral Sezer (Canakkale, Lapseki, Suluca) My
wish is for the 1915Canakkale Bridge and Motorway
Project to bring happiness and blessings to first

our Canakkale and then our entire country. At the
beginning of the process, they held many meetings
to inform us all. We, the women of the village, and the
rest of the community all attended these meetings.

They offered trainings and also met some of our needs.

It has been a beneficial process overall.

through shared use of resources. e

“Koprii ve Yol Kalkinmak Demek.”

Funda Giingor (Tekirdag, Malkara) Koprii ve yol kalkinmak
demek. Kéyumiuze ve bolgemize ¢ok faydali olacagini
distiniityorum. Bu siirecte aldigimiz egitimler cok faydali oldu.
Sirke, tohum gibi tirtinler dagittilar. Kullanima ile ilgili bilgiler
verdiler. Ozellikle salca makinasi cok isimize yaradi. Her tiirlii
ihtivacimizi sorup Karsiladilar. Koprii tamamlandiktan sonra

da hem ulasim acisindan hem de ekonomik olarak cok giizel
sonuclar olacagini diisiinitlyorum.

“The Bridge and the Road are Synonymous with
Development.”

Funda Giingor (Tekirdag, Malkara) The bridge and the road
are synonymous with development. I believe that the Project is
very beneficial for our village and region. The trainings we have
received through this process were very useful. They distributed
vinegar and seeds. They imparted information on how to use
them. Especially the tomato paste maker has been very useful.
They asked about and met our needs. I think that also after the
bridge has been completed, we will see some very fine outcomes
in terms of both transportation and the economy.
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COMMANDER OF THE 33 REGIMENT
MAJOR ALI FAIK BEY

The life story of Major Ali Faik Bey, a hero of Canakkale, was published into a book titled “I, Major Ali Faik

33. ALAY KOMUTANI
BINBASI ALI FAIK BEY

Canakkale kahramanlarindan Binbas1 Ali Faik Bey’in hikayesi torunu Erdal Kabatepe tarafindan
“Ben Binbag1 Ali Faik Bey” adiyla kitaplastirildi. Asagidaki yaziy1 Erdal Kabatepe bizim i¢in kendi Bey” by his grandson Erdal Kabatepe. The article below was written for us by Erdal Kabatepe himself with
kitabindan alintilarla hazirladi. Yazida kullanilan tiim belge ve gorseller, Erdal Kabatepe’nin kigisel selected excerpts from his book. All the documents and images used in this article are property of Erdal

arsivine aittir, Canakkale Destani Tanitim Merkezi'nin Girig Kat Sergi Alanr’nda sergilenmektedir. Kapatepe’s private archive currently on display in the Ground Level Exhibition Space of the Gallipoli Epic

Ali Faik Bey. Promotion Center. ERDAL KABATEPE (O)ERDAL KABATEPE ARSIVI
Ali Faik Bey.

“Metin ve sakinligi ile bilinen
demir kalpli kiymetli bir
komutandi.”

Asker Aile
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Ali Faik 1872 yilinda Batum’un
Livana kasabasinda dogdu.
Babasi Kolagasi Sakir
Efendi’dir. Cocuklugunun
bir kism1 Artvin’in Sirya
kasabasinda gecti. 1877-

1878 Osmanli-Rus Savasi
sonrasi, annesi ile Bursa’ya
goc etti. Binbasi Ali Faik
Bey 1892 yilinda Bursa Askeri
Riistiye’sinden, 1895 yilinda
Istanbul Harp Okulu’ndan
mezun oldu.

1891 yilinda dogan erkek
kardesi Mehmet Fevzi de
asker oldu. Tegmen Mehmet
Fevzi Efendi 1909 yilinda
Bursa Askeri Riistiye’sinden,
1912 yilinda Istanbul Harp
Okulu’ndan ikincilikle mezun
oldu. ikisi de 1. Balkan Savasr’na
katild1. Binbas1 Ali Faik Bey 51.
Alay Komutanlig1 yapti. 1913
yilinda savasin sona ermesi ile
yurda dondii. Tegmen Mehmet
Fevzi Efendi esir diistii, Korfu
Adasr’na gotiirildii. Miibadele
ile yurda dondii.

Her iki kardes Canakkale
Savagr’na katildilar. Tegmen

“The late commander was a firm
and calm, iron-hearted, precious
commander.”

Military Family

Ali Faik was born in 1872, in the
town of Livana near Batum.
His father was Kolagasi (Senior
Captain) Sakir Efendi. He spent
a part of his childhood in Sirya,
Artvin. In the aftermath of
the Ottoman-Russian War in
1877-1878, he emigrated with
his mother to Bursa. Major Ali
Faik Bey graduated from Bursa
Military High School in 1892 and
Istanbul War Academy in 1895.

His brother Mehmet Fevzi,
who was born in 1891, also
became a soldier. Lieutenant
Mehmet Fevzi Efendi graduated
from Bursa Military High School
in 1909 and from Istanbul War
Academy in 1912 as ranking
second. They both joined the 1°*
Balkan War. Major Ali Faik Bey
served as the Commander of the
51st Regiment. When the war
ended in 1913, he returned to
homeland. Lieutenant Mehmet
Efendi was captured by the
enemy, prisoned in Corfu Island
and returned home during the
population exchange.

Both brothers joined the

COMMANDER OF THE 33 REGIMENT MAJOR ALI FAIK BEY

Mehmet Fevzi Efendi
5. Ordu 3. Kolordu 19. Tiimen 77. Alay 1. Tabur 2.
Boliik’te iken Ariburnu Muharebesi’nde

25 Nisan 1915 tarihinde 12 yara alarak sehit oldu.

25 yasindaydi.

Binbasi Ali Faik Bey 5. Ordu 4. Kolordu 11.
T{imen 33. Alay 1. Tabur Komutanligi’'na ve 29
Nisan 1915 Persembe giinii de Alay Komutanli§r’na
vekaleten atandi. 30 Nisan Cuma sabahi saat
10.00 civarinda, Kabatepe’de, diisman hatlarini
gozetlerken alnina isabet eden bir kursunla sehit
diistii. 43 yasindaydi. Gelibolu’da Camburnu’nun
iistlinde defnedildi.

Oglu Ahmet Naci de asker oldu. Albay Ahmet
Naci Kabatepe Bursa Askeri Lisesi’ni bitirdi.
Istanbul Harp Okulu’ndan 30 Agustos 1934
tarihinde astegmen olarak cikti, 28 Subat 1935
tarihinde tegmen oldu. 27 May1s 1960 tarihinden
sonra Bitlis’te 34. Piyade Alay Komutanlig1 ve
Bitlis Valiligi yapti. 2 Eyliil 1960 tarihinde kendi
istegi ile emekli oldu. 1994 tarihinde vefat eden
Ahmet Naci Kabatepe, 1934 yilinda Soyadi Kanunu
cikinca Babasinin Canakkale Savasinda sehit
oldugu Kabatepe’ye atifla soyadin1 “KABATEPE”
aldi. Cok demokrat bir subaydi.

Binbag1 Ali Faik Bey’in tek oglunun tek oglu, bu
yasam oykdisiiniin yazar1 Erdal Kabatepe’dir.

KABATEPE AILESI, Canakkale Savasr’nda
iki subay kardesi birden sehit veren tek ailedir.

GO¢

Ali Faik’in cocuklugu bugiin Zeytinlik adiyla
bilinen, Deriner Baraji sularinin altida kalan
Artvin’in Sirya kasabasinda gecti. Ailesi bag bahce
isleri ile ugrasiyordu. Babasi ile hep tarlaya gider,

Gallipoli War. Lieutenant Mehmet
Fevzi Efendi serving in the 2"¢
Company, 1°¢ Battalion, 77"
Regiment, 19" Division, 3" Army
Corps of the 5*" Army, died a
martyr due to his 12 wounds he
suffered during the Battle of
Ariburnu on April 25, 1915. He was
25 years old.

Major Ali Faik Bey was
appointed as the Commander of
the 1st Battalion, 33" Regiment,

Savas sirasinda boyle

kurallar koyan ve

uygulayan kac tane

ordu vardir acaba?

How many armies are

there in the world laying

down such rules during

the war and applying

11th Division, 4" Army Corps
of the 5™ Army and as acting them?

Commander of the Regiment ... ... ..ot

on Thursday April 29, 1915. On

the morning of Friday, April

30, around 10.00 he died a martyr with a bullet to
his forehead at Kabatepe while he was observing the
enemy lines. He was 43 years old. He was buried at
Gamburnu in Gallipoli.

His son Ahmet Naci also became a soldier. Colonel
Ahmet Naci Kabatepe graduated from Bursa Military
High School and from Istanbul War Academy on August
30, 1934 as Third Lieutenant, he was promoted to First
Lieutenant on February 28, 1935. After May 27, 1960 he
served as the Commander of the 34" Infantry Regiment
and the the Governor of Bitlis. On September 2, 1960, he
requested his own retirement. When the Surname Law
was enacted in 1934, Ahmet Naci Kabatepe who passed
away in 1994 adopted “KABATEPE” as the family name,
in reference to Kabatepe where his Father died a martyr
in the Gallipoli War. He was a very democratic officer.

The only son of the only son of Major Ali Faik Bey is
Erdal Kabatepe, the author of this life story.

KABATEPE Family is the only family which lost two
officer brothers in the Gallipoli Wars as martyrs.

33. ALAY KOMUTANI BiNBASI ALi FAiK BEY
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Yizbasi Ali

Efendi've
Binbasilik riitbesi
verilmesi yiice
emri.

Onemli 4166

The supreme
order for Captain
Ali Efendi’s
promotion
totherank as
Major.

Important 4166

O’na yardim eder, dinlenirken c¢ti¢iin kuslarini
dinler, resimlerini yapardi. Ciigiin kuslar1 ¢ok giizel
ve sakrak kuglardi. Aileye de “CUCUNOGULLARI”
denirdi. Cok mutlu idi ¢li¢iin kuslarindan geldikleri
icin. 1877-1878 Osmanli-Rus Savasi’ni (93 Harbi)
Osmanli Devleti kaybedince annesi ve amcasi ile
Bursa’ya goc etti. Alt1 yasindaydi. Asker babasi ve
kiz kardesi arkada kaldi. Cok yorucu bir yolculuk
oldu. Coruh nehrini ge¢mek ¢ok zordu. Annesinin
sirtinda gecebildi. Yiiksek ve dik daglar tizerlerine
diisecek gibi korkunctular. Batum’a varinca
binecekleri gemiyi goriince de endiselendi, deniz
ucsuz bucaksizdi. Resim defterini yanindan hic
ayirmadi; onda ciiciin kuglari vardi. Bursa’da ise
cli¢lin kuglar1 bulamadi. Uzgiindii.

Askerlik ve Savas

Ali Faik babasina sik sik askerligi soruyordu.

O’nun gibi asker olmak istiyordu. Askeri hayatin
baslangici Bursa idi. Kaydoldu Bursa Askeri
Riistiye’sine. Sonra Istanbul Harp Okulu. 1895
yilinda tegmen riitbesi ile mezun oldu ve 2. Ordu’ya
tayin edildi. Kardesinin de asker olmasini ¢cok
istiyordu. Mehmet Fevzi O’nun izini takip etti. Ayni
okullarda okudu, 1912 tarihinde Istanbul Harp
Okulu’nu ikincilikle bitirdi. Tegmen riitbesiyle 5.
Kolordu’ya tayin oldu.

COMMANDER OF THE 33 REGIMENT MAJOR ALI FAIK BEY

18 Eylil 1913
tarihinde
onurlandiran yiice
emir uyarinca
yukarida yazil
vere riitbesi

ile atandigini
aciklayan bu
bildirim yapildi.
This notification
has been made
stating that has Tesebbiisii yapan
been appointed to Kisi gece yiiriiyiisii
the above stated ile dismanin
place under his hareket hattina
rank pursuant sokularak savasin
to the supreme kazanilmasina
order honored on sebep olmus

September 18, 1913. cesur bir subay

oldugundan
terfi ettirilerek
ddiillendirilmesi.
Reward and
promote the
attempter,

who is a brave

Emigration

officer that lead

the battle
The setting for Ali Faik’s childhood was the town of
Sirya in Artvin, which was drowned in the waters of
Deriner Dam in an area known today as Zeytinlik. His
family were landowners dealing with cultivation. He
always accompanied his father to the field, helping
him, listening to the ¢ii¢iin birds, and drawing them
when it was time to take a rest. Ciiciin birds were
beautiful and melodious birds. The family was called
“CUCUNOGULLARI” as well. He was very happy that
they descened from ctictin birds. When the Ottoman
Empire was defeated at the Ottoman-Russian War
of 1877-1878 (War of '93, named for the year 1293 in
the Islamic calendar) he emigrated to Bursa in the
company of his mother and uncle. He was six years
old. His father, who was a soldier, and his sister
stayed behind. It was a very exhausting journey.

The River Coruh proved very difficult to cross. He
could only do it with the help of his mother who
carried him on her back. The mountain slopes
looming above them were steep and scary as if they
were going to fall upon them. When they arrived

in Batum, the sight of the ship which they were to
embark filled him with worry, the vast sea seemed
to stretch endlessly before him. He held on to his
drawing pad the whole time, because on its pages
were the clictin birds. But in Bursa, he couldn’t find
any ctictin birds. He felt sad about that.

to victory, drawing
near the enemy by

night stroll.

Bayl 36511 188-555.00-E511164

Babasi Kolagasi (Kidemli Yiizbasi) Sakir Efendi
1897 Tiirk-Yunan Savasi’na katildi. Osmanlinin
kazandig1 son savas olan Domeke Meydan
Muharebesi’nde yer aldi, Padisah’tan takdirname
aldi. 1911 yilinda Balikesir Kepsiit Askerlik Subesi
Bagkani iken vefat etti.

Ali Faik Bey 27 Kasim 1911 tarihinde binbasiliga
terfi etti, 11 Aralik 1911 tarihinde Vardar Ordusu
6. Manastir Kolordusu 17. Tiimen 51. Alay 2. Tabur
Komutanligi’'na atandi. 29 Ekim 1912 tarihinde 51.
Alay Komutani oldu.

Tegmen Mehmet Fevzi Efendi 5 Eyliil 1912
tarihinde Vardar Ordusu 5. Selanik Kolordusu
13. Timen 38. Alay 1. Tabur 2. Boliige tayin oldu.
Her iki kardes de 1. Balkan Savasi’na katildilar.
Binbasi Ali Faik Bey, esi ayr1 kalmak istemedigi
icin, O’nu ve kii¢lik kizin1 yaninda gétiirdii. Onlar
Makedonya, Arnavutluk ve Sirbistan’da kaldilar,
kendisinden daha sonra yabanci bir gemiyle
donebildiler.

Balkan Savaslari ¢ok cetin gecti. Osmanli
Ordusu’nun mevcudu ¢ok eksikti. Takviye
yapilmasinda zorlaniliyordu. Hem diisman askeri
kuvvetleri hem de eskiya ile savasiliyordu. Zaman
zaman yiyecek sikintisi da ¢ekildi. Tiim subaylar
bu savasta sadece savasmiyor bolgede diizenin de
saglanmasina calisiyordu. Seferler sirasinda koyler,
tarlalar geciliyor, yore halki ile temas kuruluyordu.
Aralarina sizmis diisman askerleri, casuslar da
vard1. Ayirt etmek ¢ok zordu. Bir taraftan da

EK-1
(M Eylal 2020

Bun I6STTISE-555.02-E511163

Military and War

Ali Faik often asked his father about being a soldier.
He wanted to become one just like him. Beginning
of military life was in Bursa. He enrolled at Bursa
Military High School. Then Istanbul War Academy.
In 1895, he graduated at the rank of Lieutenant

and was assigned to the 2" Army. He wished for
his brother to become a soldier too. Mehmet Fevzi
did end up following him. He attended the same
schools, graduated from Istanbul War Academy in
1912 as ranking second. He was appointed as Second
Lieutenant to the 5" Army Corps.

His father Kolagasi (Senior Captain) Sakir Efendi
joined the 1897 Turkish-Greek War. He served in the
Domeke Pitched Battle which was the last victory
of the Ottomans, he received a citation from the
Padishah. He died in 1911, while serving as the Head
of the Kepsut Military Office.

Ali Faik Bey was promoted to the rank of Major
on November 27, 1911, appointed as the Commander
of the 2"? Battalion, 51t Regiment, 17" Division,

6" Manastir Army Corps of the Vardar Army on
December 11, 1911. He became the Commander of the
51st Regiment on October 29, 1912.

Lieutenant Mehmet Fevzi Efendi was appointed
to the 2"® Company of the 1st Battalion of the 38t
Regiment, 13" Division, 5" Selanik (Thessaloniki)
Army Corps of the Vardar Army on September 5,
1912. Both brothers joined the 1°* Balkan War. As his

_ Sorovic¢ Savasrnda

o4 Exhill 2020 fedakarca hizmet
etmistir. 51. Alay
Kumandani
Binbasi Ali Faik
Efendi. Kaynak: 62
No.lu Birlik Defteri
Served nobly
during the Battle
of Sorovich. Major
Ali Faik Efendi,
Commander of
the 51°t Regiment.
Source: Unit

Notebook No.62
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Tegmen Mehmet Fevzi Efendi.

Lieutenant Mehmet Fevzi Efendi.

Muvazzaf Otuz Uciincii Alay Birinci
Tabur Komutanlig1 233.

First Battalion Commandery Thirty-third
Regiment 233.

Kiinyesi.

4.Kolordu 11. Tiimen, 33. Alay 1. Tabur
Komutamn Sakir oglu Binbast Ali Faik
Batum Dogumu 1872 Orduya katilis1 27
Kasim1911............ mektep 308

His military tag.

Commander of the 15t Battalion, 33™
Regiment, 11" Division, 4" Army Corps
Maijor Ali Faik Bey, son of Sakir Bornin
Batum 1872 Army join date November 27,
1911......... school 308

subaylar asayisi siki tutuyorlardi.
Alinan emirlerde yagmalamaya
izin verilmeyecegi, yagmalamaya
kalkanin cezalandirilacagi,

aksi halde bagli olduklar1

boliik ve tabur komutanlarinin
da cezalandirilacagi acikca
bildiriliyordu. Osmanli Ordusu
cok titizdi bu konularda. Savas
sirasinda boyle kurallar koyan

ve uygulayan kag tane ordu
vardir acaba? Ordumuzun asil
biiyiikliigli burada.

3 Kasim 1912 tarihinde
bolgede hicbir Osmanli askerinin
kalmadigini diislinlip Manastir’a
dogru ilerleyen Yunan 5. Piyade
Tiimeni, geri ¢cekilmekte olan
Vardar Ordusu 6. Kolordu 16-
17-18. Nizamiye Tiimenleri
tarafindan saldirtya ugradi ve
Sorovi¢’e kadar cekildi. Osmanli
Kolordusu Yunan tiimenini
takip ederek Sorovig’te bir kez
daha saldirdi. Binbasi Ali Faik
Bey 5 Kasim gecesi, kahraman
askerleriyle, siirtinerek
diisman ateg hatlarina sizdi.
Yunanlilari gafil avladi. Hepsi
uyurken, sabah erkenden, alt1
otuzda tlimiinii perisan etti.
Sorovic Muharebesi’ni zaferle
sonuglandirdi. Bu zafer, 1. Balkan
Savasr'ndaki az sayida Osmanl
zaferlerinden biridir. Bu bagarisi
nedeniyle Binbas1 Ali Faik Bey’in
terfi ettirilerek odiillendirilmesi
talep edilmistir.

Tegmen Mehmet Fevzi
Efendi Yanya’ya, Selanik’e gitti.
Yunanlilara esir diistii. Korfu
Adasr’na gotiiriildii. Savas bitince
miibadelede memlekete dondii.
Vaktini Piyer Loti’den ceviri
yapmakla gecirmisti. Kitaplarini
yastik yapiyordu Korfu’da. Savas
bitince miibadelede agabeyinden
sonra memlekete dondii.

Bir savas bitti yeni bir savas
bagladi. Iki kardes Canakkale
Savasir’na da katildilar. Binbasi
Ali Faik Bey 5. Ordu 4. Kolordu
11. Tlimen 33. Alay 1. Tabur
Komutanligr'na, Tegmen
Mehmet Fevzi Efendi 5. Ordu 3.

COMMANDER OF THE 33 REGIMENT MAJOR ALI FAIK BEY

wife did not wish to be apart, Major Ali Faik Bey took her
and their little daughter along. They ended up staying in
Macedonia, Albania and Serbia and managed to return
home after him on a foreign ship.

The Balkan Wars were extremely arduous. The
Ottoman Army had manpower shortage. Supply of
reinforcements proved difficult. The battle was against
not only the enemy military forces but also bandits.
There were times of food shortages as well. In this
war all the officers were engaged not only in combat
but also the maintenance of the order in the area.
During campaigns, villages, fields were passed through,
coming into contact with the locals. There were enemy
soldiers, spies leaked among them. It was very difficult
to distinguish them. In the meantime, the officers were
firm on controlling the public order. The orders clearly
stated that there would be no tolerance for looting, those
who attempt to loot would be punished, otherwise the
commanders of their companies and battalions would
be punished too. The Ottoman Army was extremely
rigorous about these matters. How many armies are there
in the world laying down such rules during the war and
applying them? Here is the real greatness of our army.

On November 3, 1912, assuming there had been no
Ottoman soldier left in the region, the 5 Greek Division
which had been advancing through Manastir, was caught
at unawares by an attack of the Ottoman 16-17-18"
Nizamiye Divisions of the 6™ Corps of the Vardar Army
which was retreating and fell back towards Sorovi¢. The
Ottoman Corp, following the Greek Division, launched
another attack at Sorovi¢. On the night of November 5,
Major Faik Bey together with his heroic soldiers crawled
into the enemy lines. He caught the Greeks off guard.

At 6:30 in the morning, while they were all sleeping, he
broght to ruin them all. He thus led the Battle of Sorovic
to victory. This one of the few Ottoman victories won
during the 1°* Balkan War. On account of this brilliant feat,
it was demanded that Major Ali Faik Bey be rewarded by
promotion.

Lieutenant Mehmet Fevzi Efendi went to Yanya
(loannina), Selanik. He was captured by the Greeks as
prisoner, taken to the Corfu Island. At the end of the
war, he returned to homeland during the population
exchange. He had spent his time doing translations from
Pierre Loti. He had been making his books his pillow in
Corfu. He returned homeland at the end of the war after
his brother.

A war ended and another war began. Two brothers
joined the Gallipoli War. Major Ali Faik Bey was appointed
as the Commander of the 1°* Battalion, 33" Regiment,
11" Division, 4" Army Corps of the 5" Army, Lieutenant
Mehmet Fevzi Efendi was assigned to the 2" Company,
15t Battalion, 77" Regiment, 19*" Division, 3" Army Corps
of the 5" Army. Lieutenant Mehmet Fevzi Efendi was a
hard-working, valiant officer serving in Mustafa Kemal's

Kolordu 19. Tiimen 77. Alay 1. Tabur 2. Boliige atandi.
Tegmen Mehmet Fevzi Efendi Mustafa Kemal’in
alayinda gorevli caliskan, yigit bir subaydi. Mustafa
Kemal Atatiirk el yazisi ile “NOT DEFTERI” ne
ismini kaydetmisti. Cikartmanin ilk giinii, en kanl
glinde, 25 Nisan 1915’te 12 kursun yarasi alarak

sehit oldu. 25 yasindaydi. Haberi alan agabeyi

gidip na’sina kapandi. “Ne mutlu sana sehadet
mertebesine erdin, Allah bana da nasip etsin!” dedi
ve cepheye dondii.

29 Nisan 1915 sabahi Binbas1 Ali Faik Bey’in yakin
arkadasi 33. Alay Komutani Yarbay Ahmet $evki Bey
sehit oldu. Yerine saat 8.15’te Binbas1 Ali Faik Bey
vekaleten atand1. 30 Nisan’a zafer kazanmak i¢in
hazirlandilar. Sabah 6.30 sularinda Binbasi Ali Faik
Bey askerlerine moral vermek icin siperleri dolagti.
Diisman hattinda beklenen hareketlilik olmayinca
uzanip kontrol etmek istedi. Alnina isabet eden bir
piyade mermisi ile orada sehit diistdi.

Savasta Ozlem ve Dostluk

Binbasi Ali Faik Bey, 1905 yilinda Bulgaristan Eski
Zagra (Stara Zagora) kokenli ailenin Hayrabolu
dogumlu kizlar1 Fatma Hamdiye Hanim ile evlendi.
Biga’da gorevli iken 1908 yilinda bir kiz ¢ocuklar1
oldu. Ailesi ile pek bir arada kalamiyor, 6zlem
cekiyordu. Ailesi Bursa’da yaptiklari evde kaliyordu.
Kendisi yakinda, Istanbul’da, Bakirkoy ile Yesilkoy
arasindaki Makr1 Koy Cirpici Cayirr’'nda idi ama
karargahtan ayrilamiyordu. Esi ev tutarsa yanina
gelmek istiyordu ancak savasin eli kulagindaydi.
Mektuplasip avunmaya calisiyorlardi.

2 Eyliil 1914 tarihinde yine Biga’da iken bir erkek
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regiment. Mustafa Kemal Atatlrk
recorded Mehmet Fevzi Efendi’s
name in handwriting in his
“NOTEBOOK”. On April 25, 1915,
the first day of the landing, the
bloodiest day, he died a martyr
having 12 bullet wounds. He was
25 years old. Upon getting the
news, his brother went and bent
down on his corpse. “How happy
that you reached the martyr rank,
God grant me the same too!” he
said and returned to the front.
On the morning of April 29,
1915, Commander of the 33"
Regiment Lieutenant Colonel
Ahmet Sevki Bey, who was a

“Ne mutlu sana sehadet

mertebesine erdin, Allah

bana da nasip etsin!”

dedi ve cepheye dondii.

“How happy that you

rached the martyr

rank, God grant me the

same too!” he said and

returned to the front.

close friend of Major Ali Bey, died a martyr. At 8.15 am, Major Ali Bey was
appointed as the Acting Commander of the Regiment in his place. They
prepared themselves to win a victory on April 30. Around 6.30 am, Major
Ali Faik Bey walked around the trenches to boost his soldiers morale.
Seeing that the enemy lines were not becoming active as expected,

he wanted to reach out and check. Receiving an infantry bullet to his

forehead, he fell a martyr there.

Longing and Friendship at War

In 1905, Major Ali Faik Bey married Fatma Hamdiye Hanim, the
Hayrabolu-born daughter of a family originally from Eski Zagra (Stara
Zagora) in Bulgaria. While he was serving in Biga, they had a daughter in
1908. He couldn’t stay much together with his family, he was filled with
longing. His family stayed in the house they had built in Bursa. Even
though he was nearby, in Istanbul, in “Makri Kéy” Cirpici Cayiri between
Bakirkdy and Yesilkdy, he couldn’t leave the headquarters. If he were

Padisah Ordusu 33. Alay 1. Tabur Komutani zevciniz Sakir oglu Binbagt Ali Faik Bey, 30 Nisan 1915 tarihinde

Geliboluda meydan savasinda, bir Osmanli askerine yakisan kahramanlik ve fedakédrlikla sehit oldu. Yiice

Islém Dininin ve mukaddes vatanin savunmast ugrunda hayatini feda edenlerin arkalarinda biraktiklarina

diisen gorev Keder ve zayiflik degil, iftihar ve mutluluktur. Biitiin arkadaslan gibi, merhumun da kiymetli

hatirast yalniz sizin degil daha biiytik ailesi olan ordunun kalbinde sonuna kadar sakli kalacagina ve éciintin

Woﬁ*v«w{o; &,‘/_,? -0?, Y~ diismanlarumizdan alinacagina emin olunuz ve bununla avununuz. Saygideger Sehidin biitiin yakinlari ve
q sevenleriicin Allah’tan édiil ve sabir dileyerek saygilarimi sunarim.
2 Baskumandan Vekili Enver
- - During a pitched battle in Gallipoli on 30 April, 1915, zevciniz (your husband) Major Ali Faik Bey, son of SakKir,
Ry Commander of the 15t Battalion of the 33 Regiment of the Ottoman Padishah Army has died a martyr in glory

R AT oL S R S SR,
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and sacrifice as befits an Ottoman Officer. The duty for the ones who have been left behind by those who
have sacrificed their lives for the sake of the Mighty Islam Religion and defending the holy motherland is not
grief and weakness but pride and happiness. Be sure and comfort that, like all his friends have, the decedent’s

precious memories will not only live within your heart but also within the heart of his greater family ‘the

Army’, and his revenge will be taken from our enemy. As I wish blessing and patience from Allah to the

.
’\9 (/ Esteemed Martyr’s whole family and his beloved ones, I present you my respects.

Acting Commander-in-Chief Enver
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Valide ve Aileye

Carninizin sikildigini ben de biliyorum fakat ne yapalim care yoKk,

biz dinlenme halinde ve ne kadar kalacagimiz belli bir halde
degiliz, disaniya da uzun boylu cikarmiyorum. Hane aramaya
vaktim olmuyor, olsa da burada yalmiz daha caniniz sikilir
zannediyorum. Orada gene histm akraba var. Necmettin Efendi
biiyiik bir ev tutmus Begiktas'ta. Gezmek icin olursa bes on
giin oraya da misafir olunur. Gercgi ben de ev arityorum, zaman
uygun olur, ev de bulunursa hemen aldirinm merak etmeyiniz.
Yakinda insallah isler netice bulur, baska care yoktur. Hepinize
cok selam ederim. Kayinpeder Efendi’ye kayinvalideye de.

Sik stk mektup gonderiniz. Miinciye'ye iyi bakiz. Oliimsiiz
Yiice Allah iyiliklerini arttirsin. Bir sey arzu ederseniz buradan
gonderilebilir. Hala hamumlara tek tek saygilar sunarim. Kiz
kardesge de.

2 Ekim 1913, Makri K6y Cirpict, Binbast Ali Faik

To valide (mother) and Family

Iam also aware that you are bored but there is nothing to do
about it, we are not in the position of resting and knowing how
long we will be staying, I can’t go out for a long time either.Ido
not have time to look for a house, even if there is, I suppose you
would be bored more here alone. At least there are Kith and kin
there. Necmettin Efendi has rented a big house in Besiktas. In
case you wish to take a trip, you may be their guest there for five
or ten days too. Though, I am also looking for a house, if time is
convenient, a suitable house is found I will have you fetched, do
not worry. insallah, everything will be settled soon, there is no
other choice. I greet you all. Futher-in-law Efendi and mother-in-
law too. Send me a letter often. Take good care of Miinciye. May
the immortal Allah Almighty raise his blessings. If you desire
anything, it can be sent from here. I present my respects to my
aunts one by one. To my sister, too.

October 2, 1913, Makr Koy Cirpicit, Major Ali Faik

e

Soldan saga: Binbasi Ali Faik Bey, 33. Alay 1. Tabur Komutani Yarbay Ahmet Sevki Bey, 33.

Alay Komutamn (Bilinmiyor).

Left to right: Major Ali Faik Bey, Commander of the 1st Battalion of the 33™ Regiment

Lieutenant Colonel Ahmet Sevki Bey, Commander of the 33" Regiment (Unknown).

cocuklari oldu. Daha 6nce dogan
tic erkek cocuklarini kiiciik yasta
kizamiktan kaybetmislerdi. Cok
mutlu oldular, adin1t Ahmet
Naci koydular. O’nu yeterince
koklayamadan, sirtina bile
alamadan esiyle Bursa’ya
gonderdi. Yine yalnizdi. Binbasi
Ali Faik Bey yaklasan savag
hazirliklar icin Ezine’ye gitti.
Orada, yakin dostu Yarbay
Ahmet Sevki Bey’le cepheye
gitmeden bir fotograf cektirmek
istediler. Oyle ya savas bu.
Kim 6le kim kala... Merasim
tiniformalarini gektiler,
kiliglarini kusandilar. “Iyi
bir yadigér kalir sonrakilere”

112 COMMANDER OF THE 33 REGIMENT MAJOR ALI FAIK BEY

to rent a house, his wife was
willing to join him, but the war
was imminent. They wrote letters
to each other trying to draw
consolation.

On September 2, 1914, while
in Biga again, they had a son.
They had already lost three sons
while still very young due to
measles. They were very happy,
and they named him Ahmet Naci.
Before he could get enough of
his baby son’s scent, even carry
him around on his shoulders, he
had to send him away to Bursa
with his wife. He was alone again.
Major Faik Bey then made his way
to Ezine to join the preparations
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Yiiksek Makama
Saygideger Efendim

Gecen hafta, yani 25 Eyliil tarihinde, posta ile yirmi iki lira ve

emanetci ile de Mustafa Efendi’nin bavulu ve bir bohca gonderilmigsti.

AKkcenin ulastigin bir kartla bildirdiniz fakat digerlerinin teslim
edildigini heniiz bildirmediniz. Esya Ahmet Bey'le gonderilmisti.
Alinca bildirin. Ailenin buraya gelmek meselesine gelince, canlar
sikildighiru ve rahatsiz oldugunu ben de biliyorum ne fayda Ki care
bulunanuyor. Gerci yerim Istanbul civarindadir fakat bir ay zarfinda
ancak iki defa Istanbul’a ciktim. Kita basindan ayrilamiyoruz. Her
giin harekete hazir bir haldeyiz. Onun icin aile biisbiitiin rahatsiz
olur diye diistiniiyorum. Gergi ev aramaya da zamanimiz uygun
degildir. Hemen Yiice Allah yakinda su islere son versin. Oliimsiiz
ellerinizi 6perim. Sik stk mektup yaziniz. Akraba ve yakinlara cok
seldm efendim.

2 EKRim 1913, Binbas Ali Faik

To the Supreme Authority

My Honourable Efendi

Last week, in other words on September 25", twenty-two liras by
mail and Mustafa Efendi’s suitcase and a pack by a caretaker had
been sent. You informed me by a postcard that you had received

the akce but did not inform me whether you received the others.
The belongings had been sent with Ahmet Bey. Inform me when
you receive them. As for the matter concerning the family to come
here, I am also aware that they are bored and uncomfortable but
unfortunately there is nothing to do about it. Though, my location is
around Istanbul, I had been to Istanbul only twice within a month. We
can’t leave the corps. Every day, we are ready for action. This is why
Iguess that the family will feel completely uncomfortable. Though,
we do not have convenient time to look for a hose either. May Allah
Almighty end all this at once. I kiss your eternal hands. Often write to
me. Many greetings to relatives and Kith and Kin, my efendi.

October 2, 1913, Major Ali Faik

dediler. Ayrica “bu baki
dostlugumuzu hatirlatan
bir yadigér da olur” diye
diisiindiiler. “Omuz omuza
savasacagiz. Allah’im koru

bizleri, ailelerimizi, milletimizi,

vatanimizl... Koru ordumuzu...
Biz sehadete ersek de muzaffer
kil ordumuzu... Dualarimizi
kabul et Allah’1m!” diyerek

bir arkadaslar ile beraber
fotograf cektirdiler. Canakkale
Savagr'nin kazanilmasinda bu
dostluklarin pay1 cok biiytiktiir.
Cogunlukla Balkan Savasi’na
katilmisg tecriibeli, birbirini
taniyan subaylardan olusan bir
komuta kademesi vardi.

Cerideleri

Binbasi Ali Faik Bey ceride
(giinliik) tutardi. Balkan
Savasr’nda 11 Aralik 1911
tarihinde 51. Alay 2. Tabur
Komutani olarak atandiktan
sonra, Taburun Tiran’da
derlenen alaya katilmasi icin
Tiimen Komutani’'ndan aldig1
emirle birlikte, ceridesini
tutmaya basladi. 1. Balkan
Savasgi Ceridesi 9 Eyliil 1912-
25 Mart 1913 donemini kapsar.
Savasin basindan sonuna kadar
aldig1 ve gonderdigi savas
emirlerini, cekilen sikintilari,
kayiplari, savas hareketlerini,
51. Alay’in giinliik yoklama
mevcutlarini giin be giin not
diiger.

1931 yilinda Avustralyali
onemli bir hafif miizik ve
popiiler miizik kompozitorii
Bayan May Summerbelle
calistig1 miizede gordiigii bir
Tiirk askerine ait giinliikten
alintilar1 Evening News,
Sydney Gazetesi’nde “Olii Tiirk
Subaymnin (Komutan Binbagi, 1.
Tabur, 33. Alay) 27.04-30.04.1915

donemine ait Giinliikten Alintilar”

baslig1 ile yayinliyor. Beg sayfa,

daktilo edilmis, Ingilizce geviri.

Glinliigiin kime ait oldugunu

for the approaching war.

While there, he and his close
friend Lieutenant Colonel Ahmet
Sevki Bey wanted to get their
photograph taken before going
to the battlefront. Well, this is
war. God knows who will die who
will survive... They put on their
ceremonial uniforms, wielded
swords. “It will make a good
memento for posterity” they
said. “It will also be a memento
of our abiding friendship” they
thought. Saying “we will fight
shoulder to shoulder. May God
save us, our families, our nation,
our country... Save our army...
Even if we fall a martyr, may you
bestow victory upon our army...
Make our prayers come true,
Allahim!”, they got a photograph
taken with another friend of
theirs. These ties of friendship
contributed greatly towards the
victory at Gallipoli War. The chain
of command comprised mostly
experienced officers who had
previously fought in the Balkan
War, knowing each other.

His Diaries

Major Ali Faik Bey used to keep
a ceride (diary). Following his
appointment on December
11, 1911 as the Commander of
the 2"9 Battalion of the 515t
Regiment during the Balkan
War, he received an order from
the Division Commander for the
battalion to join the Regiment
getting organized in Tiran, he
started to keep his diary. The
Diary of the 1°* Balkan War covers
the period from September 9,
1912 to March 25, 1913. He noted
on a daily basis all the battle
orders he had received and sent
from the beginning to the end
of the war, all the adversities,
losses, all the war operations and
the daily registry numbers of the
51°* Regiment.

In 1931, a well-known
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1. Balkan Harbi Ceridesi.
Diary of the 15t Balkan War.

hatirlamiyor. Avustralya’nin Seferi Kuvvetleri'ne
ithaf ettigi, Anzaklarin favori mars1 “So-long” ile
hazirladig1 Giinliikten Alintilar’1 1931 yilinda
Avustralya Savas Anit1 “War Memorial” Miizesi'ne
bagisliyor. Bugiin bu alintilar Avustralya Hafif Siivari
Calismalar1 Merkezi'nin (Australian Light Horse
Studies Centre) COL SUTUNU (DESERT COLUMN)
sitesinde yayinlanmaktadir. Girisimler sonucu
Avustralya Savas Anit1 Miizesi Arastirma Merkezi
de giinliik alintilarini dijital ortama aktardi ve sitesi
lizerinden genel erigime act1.

Soz konusu “Ceride” nin Binbasi Ali Faik Bey’e ait
oldugu kesindir. Giinliik Alintilarinin ilk sayfasi 27
Nisan 1915 tarihini tasiyor. Bu, Binbas1 Ali Faik Bey’in
savasa katildig1 giindiir. Balkan Savasgi Ceridesi’nde
oldugu gibi, 33. Alay’a katilma emri almasiyla giinliik
tutmaya baglar. Glinliik sehit oldugu tarih 30 Nisan
1915 tarihinde sona eriyor. Giinliigii tutan Binbas1 Ali
Faik Bey’den baskasi olsaydi tutmaya devam ederdi.
Diger taraftan, glinlik tuttugu bugiine kadar ortaya
cikan bagka bir 33. Alay 1. Tabur Komutani olmamisgtir.
Ayrica, Glinliik Alintilarr’nin 2. Boliimiinde

“Kaymakam Sevki Bey’in 6liimii nedeniyle grubun
kumandasi simdi bana verildi.” notu da 19’uncu Tiimen
Cerideleri’nde yer alan 29 Nisan 1915 saat 8.15 emri ile
cakigmaktadir.

Binbasi Ali Faik Bey sehit diistiikten sonra
uzerinde bulunan giinliigii Anzaklar tarafindan
alinmigtir. Ingilizlerin, Canakkale Savasi sonrasi, ele
gecirdikleri askeri dokiimanlar1 Misir’a gotiirdiikleri,
orada tiimiinii Ingilizceye cevirttirip orijinallerini
yaktiklari bilgisini edindim. Binbasi Ali Faik Bey’in
Ceridesinin tam olarak ingilizceye cevrildigi
anlasiliyor. Her nasilsa, Bayan May Summerbelle’in
eline bu tiim ¢eviri ge¢mis ki ondan alint1 yapip
yayinliyor. Bu da ceridenin orijinalinin olmasa bile
tam cevirisinin Avustralya’da bulundugu olasiligini
gliclendiriyor. Arastirmalarim siiriiyor. e

?_ “Ceride” nin Binbasi Ali

Faik Bey'e ait oldugu

kesindir.
| Itis certain that the

“Ceride” belongs to Major
Ali Faik Bey.

Australian composer of light and popular music Miss May
Summerbelle published extracts from a Turkish soldier’s diary,
which she had come across in the museum where she worked,

in the newspaper Evening News, Sydney under the heading of
“Extracts from a Dead Turkish Officer’s (Commanding Major, 1%
Battalion, 33" Regiment) Diary covering the 27-30.04.1915 period”.
Five pages typewritten, English translation. She didn’t remember
to whom the diary belong.

In 1931, she donated the Extracts from the Diary together with
the favourite Anzac march-song “So Long”, that she dedicated to
Australia’s Expeditionary Forces to the Australian “War Memorial”
Museum. Today these extracts are published digitally on the
Australian Light Horse Studies Centre website DESERT COLUMN.
After a series of initiatives the Australian War Memorial Museum
digitized the diary extracts and provided access in its website.

It is certain that the aforementioned “Ceride” belongs to Major
Ali Faik Bey. The first page of the Diary Extracts has the date of
April 27, 1915. This is in fact the day Major Ali Faik Bey joined the
war. Just as it is with the Diary of the Balkan War, he began to
keep a diary as he received the order to join the 33" Regiment.
The diary ends on April 30, 1915, the day he died a martyr. If it had
been anyone other than Major Ali Faik Bey keeping the diary, he
would continue keeping. Besides, to date, no other Commander of
the 1°* Battalion of the 33" Regiment has come out as having kept
a diary. Also, the note that is to be found in the second section of
the Diary Extracts, which reads: “Owing to the death of Kaymakam
Sevki Bey, the command of the section is now given to me” is
consistent with the order dated April 29, 1915 timed 8.15 in the
Chronicles of the 19t" Division.

The diary found on the body of Major Ali Faik Bey after he died
a martyr was taken by the Anzacs. | have been informed that after
the Gallipoli War, the British had taken the military documents
which they seized to Egypt, there translated into English and then
burned. It is understood that Ali Faik Bey’s Diary was translated to
English in its entirety. Miss May Summerbelle must have somehow
gotten hold of this fully translated text so that she makes
abstracts and publish. This strengthenes the possibility that the
translation of the entire text, albeit not the original, is in Australia.
My research efforts continue. @
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Camburnu Sehitligi
Chamburnu Martyrdom

CAMBURNU | ¢
SEHITLIGI | * GANAKALE
Loy W

Balkan Harbi Sehitler AnitI'min bulundugu bolgede Alay Komutani Yarbay
Ahmet Sevki Bey ile beraber yer alan Binbasi Ali Faik Bey'in Mezar Levhasi.
The Tomb Plate dedicated to Major Ali Faik Bey together with the Regiment
Commander Lieutenant Colonel Ahmet Sevki Bey at the location of the
Balkan War Martyr's Monument.

Takvim Yaprag

Calendar Sheet

Canakkale Savaslari Gelibolu Tarihi Alan Baskanlig1 2020-2021 Takvimleri.

2020-2021 Calendars of the Directorate of Canakkale Wars Gallipoli Historic Site.

“Ben Binbasi Ali Faik Bey” Belgeseli
“I, Major Ali Faik Bey” Documentary

Yonetmen: G6khan Tarkan
Karaman, Edit6ér: Cem Fakir
Director: G6khan Tarkan

Karaman, Editor: Cem Fakir

“Ben Binbasi Ali Faik Bey” Kitabi
The Book “I, Major Ali Faik Bey”

BEN
BiNBASI ALi FAIK BEY

1, MAJOR ALI FAiK BEY

A GALLIPOLI MARTYR
COMMANDER, 33" REGIMENT

Author:

Tormms His grandson
ERDAL KABATEPE ERDAL KABATEPE

Tiirkce iki baski 11.500 adet, ingilizce baski 1500 adettir. Para ile satilmiyor.
Canakkale Savaslari Gelibolu Tarihi Alan Baskanlig1 Canakkale Destani
Tanitim Merkezi “Binbasi Ali Faik Bey Sergisi” girisinde dagitimi
yapilmaktadir.

11,500 copies of the two Turkish editions, and 1500 copies of the English
edition. Not to be sold with money. They are being distributed at the
entrance of the “Major Ali Faik Bey” exhibition held at the Canakkale Epic
Promotion Center in the Directorate of Canakkale Wars Gallipoli Historic
Site.

“Binbasi Ali Faik Bey” Sergisi

“Major Ali Faik Bey” Exhibition

“Binbasi Ali Faik Bey” sergisinin agilis1 Anafartalar Zaferi ve TBMM'nin 100.

Kurulus Yildéniimii kutlamalari programi cercevesinde 10 Agustos 2020'de
vapildi. Canakkale Destam1 Tamitim Merkezi Giris Kat Sergi Alaninda 1 Ocak
2030 tarihine kadar aciktir.

The opening of the “Major Ali Faik Bey” exhibition took place on August 10,
2020, as part of the commemorative program for the Anafartalar Victory
and the Centenary of the Establishment of the GNAT (Grand National
Assembly of Turkey). It is open until January 1, 2030 in the Canakkale Epic

Promotion Centre Ground Floor Exhibition.
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Binbasi Ali Faik Bey Adina
Ozel ilk Giin Zarf1 ve Dortlii

Pul Serisi

Special Day Cover and a
Series of Four Stamps in the
Name of Major Ali Faik Bey

Canakkale Savaslari Gelibolu Tarihi
Alan Bagkanlig1. PTT, Posta ve Telgraf
Teskilat1 A.S.

The Directorate of Canakkale Wars
Gallipoli Historic Site. PTT, Turkish
PTT Corporation.

“Elveda Kuslar” Oykiisii
“Farewell to Birds” Story

T.C. Kiiltiir ve
Turizm Bakanlig1
ve T.C. Milli
Egitim Bakanligl
ortak projesi
cercevesinde

Binbas Ali Faik

Bey'in hayatindan
kesitleri iceren “Elveda Kuslar” dyKiisii
Yusuf Dursun tarafindan yazilmistir.
Mustafa Kemal Atatiirk ve dokuz diger
kahraman ile ilgili 6ykiilerin de yer aldig,
ilkokul ve ortaokul 68rencilerine hitap
eden, 10 kitabin Tiurkiye'deki ilgili tiim
ogrencilere ulastirilmasi planlanmistir.
The story “Farewell to Birds” incapsulating
segments of Major Ali Faik Bey's life was
written by Yusuf Dursun as part of a
collaborative project run by the Ministry
of Culture and Tourism and the Ministry
of Education. It is planned that 10 books
which includes the stories about Mustafa
Kemal Atatiirk and nine other heroes
appeal to primary and secondary school
students to be reached to all related

students in Turkey.

Erdal Kabatepe 1 Subat 1945 tarihinde Canakkale'nin Bayramic ilgesinde dogdu.
Babasinin gérevi nedeni ile ¢cok sik yer degisikligi sonucu egitimini hemen her yil
baska bir okulda yapti (Simav, Banaz, Lilleburgaz, Manisa, Kurtalan, Siirt, Bitlis,
Bursa). Bursa Erkek Lisesi mezunudur.

1967 yilinda istanbulda Robert Kolej (bugiinkii Bogazici Universitesi) insaat
Miihendisligi'nden lisans diplomasi aldi. 1965-67 doneminde aymn boliimde asistanlik yapti.
Ankarada Orta Dogu Teknik Universitesi Sehir Planlamadan Yiiksek Lisans diplomasi, PPC, Bradford
Universitesinden (Ingiltere) Endiistri Projeleri sertifikasi ald1.

1968-83 vyillan arasinda Basbakanlik, Devlet Planlama Teskilatinda uzman ve Enerji Grubu
Baskani, 1980 yilinda Cenevre'de, Birlesmis Milletler'de ve 1983 yilinda Washingtonda, Duiinya
Bankasi Enerji Bolumirnde musavir olarak calisti

ERKA GRUP'un kurucusu ve 1984 yilindan bugiine Yonetim Kurulu Baskanidir.

Istanbul Amerikan Kolejleri Mezunlar Dernegi (Ankara); TABA, Tiirk-Amerikan is Adamlan
Dernegi (Amerikan Ticaret Odasi Tiirkive); ECACC, Avrupa Amerikan Ticaret Odalan Konsevi; WEEA,
Dunya Enerji Verimliligi Dernegi; TURCEV, Tiirk Cevre Egitim Vakfi;, ELSIAD, Elektrik Sanayicileri
ve Is Adamlan Dernegi; TURKAB, AB-Tiirkiye Is Birligi Dernegi kurucu bagkani/baskani/yénetim
kurulu ityesi/kurucu miitevelli kurulu ityesi/onur baskarn ve LIBERAL HAREKET'in énciisii olarak
hizmet verdi. 1982 yilinda Philadelphia, ABD merkezli Eisenhower Fellowship Vakfi tarafindan
“Eisenhower Fellow” secildi. Ayni yil Tayvan Eisenhower Fellows tarafindan da “Eisenhower Fellow”
secilerek Tayvan'a davet edildi. Eisenhower Fellowship Vakfrna Uluslararasi Danisma Konseyi Es
Baskanui ve Tiirkiyedeki “fellow”lara baskan olarak yillarca goniillii hizmet etti.

Gerek kamu gerekse 6zel sektordeki hizmetleri sirasinda pek cok uluslararasi toplantida uilkeyi
temsil etti, konferanslara konusmacy/yonetici olarak katildi. Yunanistan ve Orta Asya tilkelerine
1992 yilinda baslayan is seyahatlerini olusturan, yerli ve yabanci is insanlarina bu bolgelerde
onculiik eden ilk is insamidir.

28 Ekim 1972 tarihinde Hatice Nazan Akkan ile evlendi. iki ogluy, iki kiz torunu vardir.

Erdal Kabatepe was born on February 1, 1945 in Bayramic, town of Canakkale. Due to frequent
change of locations because of his father’s military service, he received his education in a different
school almost every year (Simav, Banaz, Lilleburgaz, Manisa, Kurtalan, Siirt, Bitlis, Bursa). He
graduated from Bursa High School for Boys.

In 1967, he received his BS in Civil Engineering in Robert College (today’s Bosphorus University)
in Istanbul. In 1965-67, he was an assistant in the same department. He received his master’s degree
in City Planning at the Middle East Technical University in Ankara and his Certificate in Industrial
Projects, at PPC, the University of Bradford (UK).

He worked as an expert and as the Head of Energy Group in the State Planning Organization of
the Prime Ministry between 1968-83; as an advisor at the United Nations in Genéve in 1980 and in
the Energy Department of the World Bank in Washington DC in 1983.

He is the founder of ERKA Group and the Chairman of the Board as of 1984.

He has served in; Alumni Association for the Istanbul American Colleges (Ankara); TABA,
Turkish-American Businessmen's Association (the US Chamber of Commerce in Turkey); ECACC,
European Council of American Chambers of Commerce; WEEA, World Energy Efficiency Association;
TURCEYV, Turkish Environmental Education Foundation; ELSIAD, Association of Electrical
Industrialists and Businessmen; TURKAB, EU-Turkey Cooperation Association as a founding
chairman/chairman/member of the board of directors/ founding member of the board of trustees/
honorary chairman and as the Leader of the LIBERAL MOVEMENT. In 1982, he was elected as
“Eisenhower Fellow” by the Eisenhower Exchange Fellowships, Philadelphia, US.A. The same year
he was elected as Eisenhower Fellow by the Eisenhower Fellows of Taiwan as well and was invited
to Taiwan. For years he volunteered as Co-Chairman to the International Advisory Council of the
Eisenhower Fellowship Foundation as well as chairman to the “fellows” in Turkey.

Throughout his service in public and private sectors he represented his country in various
international meetings and attended conferences as speaker/moderator. He is the first
businessperson to initiate business trips in 1992 to Greece and Central Asia, and to lead Turkish and
international businesspeople in these regions.

He married Hatice Nazan Akkan on October 28, 1972. He has two sons and two granddaughters.

COMMANDER OF THE 33 REGIMENT MAJOR ALI FAIK BEY

3 GERi SAYIM GUNCESi

COUNTDOWN CHRONICLE

Eyliil 2021 September

YAYIN TURU Siireli, yerel

TYPE OF PUBLICATION Periodical, local

YAYINCI
PUBLISHER
GOK A.S.

SAHIBI

OWNER

COK A.S. adina

on behalf of COK A.S.
Mustafa Tanriverdi

YAYIN KONSEPTI
PUBLICATION CONCEPT

Biilent Erkmen

YAYIN KiMLiK TASARIMI
PUBLICATION IDENTITY DESIGN

Kerem Yaman, BEK

TASARIM & BASKI ONCESi HAZIRLIK
DESIGN & PRE-PRESS

Cagan Karaagacg, BEK

KOORDINASYON
COORDINATION
Burcu Ak

Diyez Beksag Cin
Cim Giileryiiz

YAPIM
PRODUCTION

BEK Tasarim ve Danigsmanlik
BEK Design and Consultancy

BASKI
PRINTING

MAS Matbaacilik San. ve Tic. A.S.
Hamidiye Mahallesi, Soguksu Caddesi, 3
34408, Kagithane, Istanbul

+90 212 294 1000
kitap@masmat.com.tr

Sertifika No: 44686

COKA.S.

Yap1 Kredi Plaza, B Blok, Kat: 12, Daire 30

Biiyiikdere Caddesi
34330, Levent, [stanbul
+90 212 270 4766

+90 212 278 2309

info@1915canakkale.com

KAPAK FOTOGRAFI
COVER PHOTO

Cemal Emden

SORUMLU YAZI iSLERI
MUDURU VE EDITOR
RESPONSIBLE EDITORIAL
DIRECTOR AND EDITOR

Yavuz Harani

YAYIN KURULU
EDITORIAL BOARD
Diyez Beksac¢ Cin
Biilent Erkmen
Cim Giileryiiz
Mustafa Tanriverdi
Necmi Zeka

METIN EDITORU
COPY EDITOR

Zeyno Erkman Besikci

DUZELTI
PROOFREADING

Zeyno Erkman Besikci

CEVIiRi
TRANSLATION
Asli Mertan

33. ALAY KOMUTANI
BINBASI ALI FAIK BEY
CEVIRMEN/EDITOR

COMMANDER OF THE 33"

REGIMENT MAJOR ALi FAiK BEY

TRANSLATOR/EDITOR

Sefik Turan/Erdal Kabatepe

S

Pl s
*

1915canakkale.com

KATKIDA BULUNANLAR
CONTRIBUTORS

Beynur Akdeniz

Ahmet Bayr1

Efe Cutur

Gozde Dogan Ayan
Nadir Ekmekci

Cemal Emden

Evrim Ergin

Batuhan Ergiines

Gizem Ertiirk
Mehmet Kerem Etes
Kagan Gozen

Cenk Kalava

Melih Mumcu
Melih Ozs6z

Zafer Sinoplu
Goksen Yilmaz

Geri Sayim Giincesi, COK A.S. tarafindan 1915Canakkale
Kopriisii ve Otoyolu Projesi iletisim calismalar1 kapsaminda
yayimlanmaktadir.

Countdown Chronicle is published by COK A.S. within the scope of
1915Canakkale Bridge and Motorway Project communication practices.

Para ile satilmaz.
Not for sale.

Imzali yazilarin tiim sorumlulugu yazarlarina aittir.
All responsibility of signed articles lies with the author.

© Yaz1 ve fotograflarin tiim haklari, aksi belirtilmedikge,
COK A.S.’ye aittir. Kaynak gosterilerek kullanilabilir.

© All rights of writings and photographs are reserved by

COK A.S. unless otherwise stated. They can be used with

proper citation of references.

TEKFEN MUHENDISLIK

T

‘&»
. [ Z
IDI.E&C @llmalr SK ecoplant R ferkezi



el
o
o
3l
@
S
7]
.m

=
I
o
N
=
%]
>
(=2}
=]
<

(@ CEMAL EMDEN

o

“.ﬁﬂ

L2




