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Genel Miidiir'den
CEO's Message

Mustafa Tanriverdi

GENEL MUDUR CEO

Ganakkale Otoyol ve

Kopriisii Ingaat Yatirim Igletme A.S.

DEGERLIi OKURLAR,

“Geri Sayim Gilincesi” yayinimizin elinizdeki “yedi”
numarali “l¢iincii” sayisiyla birlikte, 1915Canakkale
Kopriisii ve Malkara-Canakkale Otoyolu’nun hizmete
acilacagi tarihe dogru hizla ilerliyoruz. Proje
kapsaminda ¢ok onemli bir asamayi, 1915Canakkale
Kopriisti'niin kule ingaatlarini basariyla tamamladik.
COVID-19 salgini nedeni ile yiiksek giivenlik
onlemleri ile gerceklestirdigimiz “Kule insaatlari
Tamamlanma Toreni”ne gosterdikleri ilgiden dolay1
Cumhurbagkanimiz Sayin Recep Tayyip Erdogan’a
ve yeni Ulastirma ve Altyapi Bakanimiz Sayin Adil
Karaismailoglu’na tesekkiirlerimizi sunuyoruz.

Bu olagan dis1 donemde calisanlarimizin sagligini
korumak en 6nemli 6nceligimiz oldu. En {ist diizeyde
alinan kapsamli 6nlemlerle calismalarimizi araliksiz
siirdiirdiik, stirdiiriiyoruz. Salgini hep birlikte en kisa
zamanda atlatmay1 diliyoruz.

%

Bu sayimizda da Proje’yle ilgili son gelismeleri,
“insan odaklr” bir bakis acisiyla aktarmaya devam
ediyoruz. [lk asamasindan bu yana Proje’ye 6nemli
katkilarda bulunan Karayollar1 Genel Miidiir Yardimcisi
Sayin Mehmet Tutas, 1915Canakkale’nin yaratacagi
sosyoekonomik ve kiiltiirel imkanlari degerlendirdi.
Proje’nin teknik ve tasarim 6zelliklerini ise Proje’yi
yiiriiten uluslararasi ortakligin dort {iyesinden biri
olan Yap1 Merkezi Holding'in Yonetim Kurulu Bagkani
Sayin Dr. Ersin Arioglu ile konustuk. Bu sayida ayrica
uluslararasi konsorsiyumun Tiirk ortaklarindan Limak’1
kiiresel bagarilari ve siirdiiriilebilirlik calismalariyla
tanitiyoruz. Dort Icra Kurulu iiyemizin goriislerine
yer verdigimiz yedinci sayimizda, kulelerin ytiikselig
oykiisiiniin yani sira otoyol ingaatiyla ilgili bilgilendirici
bir yaz1 da okuyacaksiniz. Bolgedeki trafik yogunlugu
ve 1915Canakkale’nin sosyal katk: ¢alismalari, diger 6ne
cikan konulardan bazilari. Biitiin diinyada hayranlik
uyandiran Troya Miizesi tanitim yazisini
Dog. Dr. Nevra Ertiirk; 1920 yilinda Gelibolu’ya yerlesen

Beyaz Ruslarin 6ykiisiinii anlatan tarih yazimizi ise Prof.

Dr. Vedat Caligkan kaleme ald1.
“Altr” numarali sayimizda goriismek dilegiyle.

Saygi, sevgi ve saglik dileklerimi sunuyorum.

DEAR READERS,

With the “third issue” of the “Countdown Chronicle” numbered
“seven”, we are advancing and fast approaching the opening
date of the 1915Canakkale Bridge and Canakkale-Malkara
Motorway Project. In the Project, we have attained a very
important milestone with the completion of the tower
construction of the 1915Canakkale Bridge. We would like to
extend our gratitude to President Recep Tayyip Erdogan and
newly appointed Minister of Transport and Infrastructure Adil
Karaismailoglu for their attendance to the “Tower Construction
Completion Ceremony” which we held with high safety
measures in-place due to the COVID-19 pandemic.

During this extraordinary phase, it has been our
top priority to protect the health and well-being of our
employees. We have continued and are still continuing our
work uninterruptedly with extensive measures taken at the
highest possible level. It is our wish that we pull through this
pandemic together as early as possible.

In this issue, we continue to convey to you, with a “people-
oriented” approach, the latest developments at the Project.
Deputy Director of the General Directorate of Highways
Mehmet Tutas, who has made significant contributions
to the Project since the very beginning, evaluated for us
the socioeconomic and cultural benefits to be created by
1915Canakkale. Regarding the technical features and design
aspects of the Project, we talked to Dr. Ersin Arioglu, the
Chairperson of Yapi Merkezi Holding, which is one of the four
partners of the international consortium running the Project.
Also in this issue, we are introducing Limak, the other Turkish
partner in the international consortium, focusing on their
global accomplishments and sustainability practices. In this
seventh issue featuring the opinions of four of our Executive
Committee Members, you will also read about the rising of
the towers, and find out some interesting information on the
motorway construction. Among other topics are the traffic
density in the region, and the social contribution endeavors
by the employees of 1915Canakkale. The article introducing
the world-renowned Museum of Troy was written by Ass. Prof.
Nevra Ertlirk; and our historical feature on the White Russians
who came to settle in Gallipoli in 1920 is by Prof. Dr. Vedat
Caliskan.

Looking forward to meeting you again in issue number “six”.

With my kindest regards and wishes for your best health!
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bu vatan ve milletin dev
projeleri hak ettigini ifade
ederek, “Tarihe taniklik
ediyoruz. Ulkemiz ve diinyanin
en 6nemli projelerinden olan
1915Canakkale Kopriisi'niin
diinya birincisi kulelerinin

celik blok montajini yapiyoruz.
1915Canakkale Kopri’'miiz 101
kilometrelik Malkara-Canakkale
Otoyolu’nun goz bebegi ve kilit
noktasinda yer almaktadir.” diye
konustu.

Torene Canakkale Eski Valisi
Orhan Tavli’nin yani sira, AK
Parti Grup Bagkanvekili Biilent
Turan ve AK Parti Canakkale
Milletvekili Jiilide iskenderoglu,
Karayollar1 Genel Miidiir{i
Abdulkadir Uraloglu, Kamu Ozel
Sektor Ortaklig1 Bolge Miidiirii
Sezgin Kiiciikbekir katildi.
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A Milestone Achieved
at 1915Canakkale:
Towers Are Completed

1915Canakkale Kopriisii Kule
Ingaatlari Tamamlanma
Toreni 16 Mayis 2020 tarihinde
gerceklestirildi. Video konferans
yontemiyle térene katilan
Cumhurbagkani Recep Tayyip
Erdogan’a T.C. Ulastirma
ve Altyapi Bakani Adil
Karaismailoglu Proje’nin son
durumuyla ilgili bilgi verdi.
Canakkale Bogazi'na koprii
ingaatini “asirlarin hayali” olarak
adlandiran Cumhurbagkani

Erdogan “Pek ¢ok hayal gibi bunu da hayata gecirmek bize nasip oldu.
2022'de agilacak olmasi da 2023 hedeflerimiz icin 6nemlidir. Rastgele
belirlenmis bir hedef degildir. Her vatandasimizin bu eseri tilkemize
kazandiranlar1 hayirla yad edecegine inanityorum.” seklinde konustu.
Erdogan ayrica Binali Yildirim, Ahmet Arslan ve Cahit Turhan basta
olmak {izere Proje’ye emegi gecen herkesi tebrik etti.

Ulastirma ve Altyap: Bakani Adil Karaismailoglu da konugsmasinda

1915Canakkale Bridge Tower Construction Completion
Ceremony took place on May 16, 2020. President
Recep Tayyip Erdogan attended the event via video
conferencing and was briefed about the latest
developments in the Project by the Minister of
Transport and Infrastructure Adil Karaismailoglu.

Describing the bridge construction over the
Canakkale Strait as “the dream of centuries”, President
Erdogan stated: “As with many other dreams, it has
been our good fortune to be able to bring it to life.
The fact that it will be opening in 2022 is incredibly
significant in terms of our goals for 2023. It is not a
randomly chosen goal. | believe that every citizen will
bestow blessings on those who served our country
with this work”. Erdogan also congratulated everyone
who has been involved in the Project starting with
Binali Yildirim, Ahmet Arslan and Cahit Turhan.

Minister of Transport and Infrastructure Adil
Karaismailoglu also made a speech and stated:

“We are witnessing history. We are erecting the
steel tower blocks of the record-
breaking 1915Canakkale Bridge.
Our 1915Canakkale Bridge is

the cherished heart of the
101-kilometers long Malkara-
Canakkale Motorway”.

The ceremony was attended by
the Former Canakkale Governor
Orhan Tavli, AK Party Group Deputy
Director Bulent Turan, AK Party
Member of Parliament for Canakkale
Jiilide iskenderoglu, Director of
General Highways Abdulkadir
Uraloglu and Public and Private
Sector Partnership Regional Director
Sezgin Kigukbekir.

Representing the international
consortium running the
1915Canakkale Bridge and Motorway
Project, Limak Holding Honorary
Chairperson Nihat Ozdemir, Limak
Investment Chairperson Ebru




1915Canakkale Kopriisii ve Otoyolu Projesi’ni yiiriiten
uluslararasi konsorsiyumdan Limak Holding Yonetim
Kurulu Onursal Bagkani Nihat Ozdemir, Limak Yatirim
Yonetim Kurulu Bagkani Ebru Ozdemir, Limak Holding
Yonetim Kurulu Uyesi Serdar Bacaksiz, Limak Ingaat
Altyapilar Genel Miidiirii Mustafa Bastiirk, Yap1 Merkezi
Insaat ve Sanayi A.S. Yonetim Kurulu Bagkani Bagar
Arioglu, Yap1 Merkezi Ingaat ve Sanayi A.S. Genel Miidiirii
Sami Ozge Arioglu, Canakkale Otoyol ve Kopriisii Ingaat
Yatirim ve isletme A.S. icra Kurulu Uyeleri Omer Giizel
ve Resit Yildiz ile Genel Miidiirii Mustafa Tanriverdi de
torende hazir bulundular. e

Ozdemir, Limak Holding Board Member Serdar
Bacaksiz, Limak Construction Infrastructures
General Manager Mustafa Bastlrk, Yapi Merkezi
Construction and Industry Inc. Chairperson Basar
Arioglu, Yapi Merkezi Construction and Industry
Inc. General Manager Sami Ozge Arioglu, Canakkale
Motorway and Bridge Construction Investment and
Management Inc. Executive Committee Members
Omer Giizel and Resit Yildiz and CEO Mustafa
Tanriverdi were also present at the ceremony. e

Ulastirma ve Altyap: Bakanligi’'nda Gorev Degisimi

Reassignment at the Ministry of Transport and Infrastructure

4 ¥ g

28 Mart 2020

b X', tarihinde yayimlanan
; ";\ jE Cumhurbagkanligi
., ; Kararnamesi ile

1 Ulastirma ve Altyapi

Bakanligi gorevine Adil
Karaismailoglu atandi.
Karaismailoglu devir
teslim toreni sirasinda
yaptig1 konusmada,
“Oniimiizde ¢ok
onemli projeler var. Biitiin diinyada ses getirecek vizyon projeler
var. Ulkemizin gelismesine ve gelecegine katki saglayacak vizyon
projeler var. Bunlar1 yaparken de cok saygideger Bakanimizin bilgi ve
tecriibelerinden mutlaka faydalanacagiz.” diyerek kendisine gorevi
teslim eden Mehmet Cahit Turhan’a tesekkiirlerini iletti.

Turhan ise, gorevde bulundugu 20 aylik siire icerisinde 6nemli
projelere imza attiklarini belirterek, “Cumhurbagkanimizin
liderliginde Ulastirma ve Altyap1 Bakanligi’nin sizlerle ve yeni
Bakanimizla birlikte, onun kaptanliginda daha giizel hizmetler
yapacagina inantyorum.” sozleriyle Karaismailoglu’na yeni
gorevinde basarilar diledi.

En son Ulastirma ve Altyapi Bakanligi Bakan Yardimciligi
gorevini yiiriiten Adil Karaismailoglu, Karadeniz Teknik Universitesi
Miihendislik Fakiiltesi’nden makine miihendisi olarak mezun
oldu. 2014 yilinda Istanbul Biiyiiksehir Belediye Bagkanligi Ulagim
Daire Bagkanligi, 2018 yil1 baginda da ulasim, ¢evre ve teknoloji
yatirimlarindan sorumlu Genel Sekreter Yardimcilig1 gorevlerini
tistlenen Karaismailoglu, Istanbul Ulagim Master Plani, Istanbul
Lojistik Master Plani, Istanbul Trafik Giivenligi Master Plani, Atik
Yakma ve Enerji Uretim Tesisi, Cop Gazindan Enerji Uretim Tesisi,
Endiistriyel Atik Termal Bertaraf Tesisi, Iklim Degisikligi ve Istanbul
Hava Kitlesi Eylem Plani gibi pek ¢ok calismanin yapilmasi ve hayata
gecirilmesine katki sagladi. istanbul’un 35 bin kilometrelik ulagim
aginin akilli ulasim sistemleriyle donatilmasina ve Tiirkiye’nin ilk
trafik kontrol merkezinin kurulmasina onciiliik etti. 1969 dogumlu
olan Karaismailoglu, evli ve iki ¢cocuk babasidir. e

With the Presidential Decree issued on the 28" March
2020, Adil Karaismailoglu was appointed as the new
Minister of Transport and Infrastructure. At the handover
ceremony Karaismailoglu stated: “We have particularly
important projects ahead of us. These are visionary
projects which will resonate in the world. These are
visionary projects which will contribute to the future
development of our country. As we realize these projects,
we will surely benefit from the knowledge and experience
of our respectable Minister.” With this statement, he
expressed his gratitude to the former minister Mehmet
Cahit Turhan.

Turhan stated that during his 20 months of service,
some very important projects have been actualized, “I
believe that the Ministry of Transport and Infrastructure
will be leading much finer projects with you and our new
Minister, following the leadership of our President.” and
wished Karaismailoglu success in his new position.

The former Vice Minister of Transport and
Infrastructure, Adil Karaismailoglu graduated from
the Mechanical Engineering Department of Karadeniz
Technical University. In 2014, he served as the Head
of Istanbul Municipality Transport Department, and in
early 2018 he was Vice-General Secretary responsible
for investments in transportation, environment,
and technology. Karaismailoglu contributed to the
conceptualization and actualization of several projects
such as the Istanbul Transportation Master Plan, Istanbul
Logistics Master Plan, Istanbul Traffic Safety Master Plan,
Refuse Incineration and Energy Generation Plant, From
Garbage to Gas Energy Generation Plant, Industrial Waste
Disposal Plant, Climate Change and Istanbul Air Mass
Action Plan. He spearheaded the intelligent transport
systemization of Istanbul’s 35 thousand kilometers-long
transport network and the establishment of the city’s first
traffic control center. Born in 1969, he is married and has
two children. e
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Canakkale’ye yapilacak genclik ve spor Gengllk ve SpOI‘ The protocol for the youth and sports
yatirimlarina iliskin protokol, Subat o investments to be made in Canakkale was
ayinda Ankara’da imzalandi. Protokol Bakanllgl,ndan signed in Ankara in February. As part of
kapsaminda 2020 yili siiresince Canakkale the protocol, Ministry of Youth and Sports
ilceleri ve beldelerine 32 milyon liralik ganakkaIE’Ye plans to make an investment of 32 million
Genglik ve Spor Bakanligi yatirimi Turkish liras in the provinces and districts of
yapilmasi planlanryor. Dev SpOI‘ Yatll‘lml Ganakkale throughout 2020.

Genglik ve Spor Bakani Mehmet L The protocol signature ceremony
Muharrem Kasapoglu ile gerceklestirilen Mlnlstl’y Of Youth  conducted with the Minister of Youth and
protokol imza torenine Canakkale Eski Sports Mehmet Muharrem Kasapoglu
Valisi Orhan Tavli, Ak Parti Grup Baskan and S p Ol’tS Make S was attended by the Former Canakkale
Vekili Biilent Turan, Ak Parti Canakkale Governor Orhan Tavli, AK Party Group
Milletvekili Jiilide Iskenderoglu, d Huge Sp Ol’tS Deputy Director Biilent Turan, AK Party
Canakkale Ak Parti Il Bagkani Naim Member of Parliament for Canakkale Jilide
Makas, Lapseki Belediye Bagkani Eyiip Inve stment In iskenderoglu, Canakkale AK Party Provincial
Yilmaz ve Ilce Belediye Bagkanlar1 katildi. Chairman Naim Makas, Lapseki Mayor Eyiip

Canakkale ziyaretinde yoneticilerle C all akkale Yilmaz and District Mayors.

Ganakkale ve ilcelerin eksiklerini ve Minister Kasapoglu stated that during his
ihtiyaclarini yerinde tespit ettiklerini visit to Canakkale, he and the accompanying
belirten Bakan Kasapoglu, “O giinkii saha ¢aligmamizin, directors were able to ascertain the needs and shortcomings of
gayretimizin bir iirtinii olan bu protokolii Canakkale’ye Canakkale and its districts. "As the outcome of our fieldwork during
kazandirmanin gururunu, mutlulugunu yasiyoruz. Bizim that visit, we proudly present Canakkale with this protocol today.
hizmet anlayigimizin 6l¢iisiinii ‘Insani yagat ki devlet Our understanding of public service is defined by the motto ‘Make
yasasin.’ siar1 belirliyor. Dolayisiyla sehirlerimizi, ilcelerimizi people prosper for the country to prosper. So, we know that as
sportif, sosyal ve kiiltiirel anlamda gii¢lendirirken biliyoruz we strengthen our cities and provinces socially, culturally, and
ki insanimiz1 da ayni 6l¢iide gliclendirmis oluyoruz.” dedi. o sportively, we are in fact strengthening our people.” e
+ Cevdet Yilmaz
1915Canakkale
Koprusu’'nu
Inceledi

Cevdet Yilmaz
Visited the
1915Canakkale
Bridge
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Canakkale Valiligi'nden 23 Nisan’a Ozel Kutlamalar

Governorship of Canakkale Celebrates the Children's Day

23 Nisan Ulusal Egemenlik

ve Cocuk Bayrami bu yil
GCanakkale’de COVID-19
onlemleri nedeniyle farkl
etkinliklerle kutlandi. Canakkale
Eski Valisi Orhan Tavli, sehit ve
gazi cocuklarinin evlerine slirpriz
ziyaretler gerceklestirerek
hediyeler verdi. Mehmet Akif
Ersoy Devlet Hastanesi ve

COMU Tip Fakiiltesi Hastanesi
Gocuk Servisi'nde tedavi goren
cocuklar da Canakkale Valiligi
tarafindan ziyaret edildi. Salginla
miicadelede fedakarca ¢alisan
saglik calisanlarinin katilimryla
cocuklarin bayrami kutlandi;
hepsine Tiirk bayraklari ve
hediyeler sunuldu.

Canakkale Valiligi Vefa Sosyal
Destek Grubu ise, bayrama 0zel
hazirlanan resmi araglarla bir
konvoy olusturdu. Canakkale’nin
farkli noktalarinda miizik ve
sirenler esliginde cocuklarin
bayrami kutlandi. Vatandaslar
evlerinin balkon ve camlarindan
alkislarla konvoya sevgi
gosterisinde bulundu. Vali
Orhan Tavli, Valilik personeli
ile birlikte ara¢ konvoyunu Tiirk
bayraklariyla selamladi. e

23" of April National Sovereignty and
Children’s Day was celebrated this
year in Canakkale with alternative
events due to the measures taken
against the COVID-19 pandemic.
Former Governor of Canakkale

Orhan Tavli paid surprise visits to

the homes of martyrs’ and veterans’
children, presenting them with gifts.
Children receiving treatment at the
Mehmet Akif Ersoy State Hospital
and COMU Medical Faculty Hospital
Children’s Ward were also visited

by the Governorship of Canakkale.
Children’s Day was celebrated with the
participation of healthcare workers
selflessly devoting themselves to the
fight against the pandemic; everyone
was presented with Turkish flags and
gifts.

Governorship of Canakkale Fidelity
Social Support Group formed a
motorcade of official vehicles specially
decorated for the day. Children’s Day
was celebrated in various parts of
GCanakkale with the accompaniment of
music and sirens. Citizens greeted the
motorcade with displays of affection
from their balconies and windows.
Governor Orhan Tavli greeted the
motorcade with the governorship
personnel waving Turkish flags. e
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63. Tlirkiye Hiik(imeti Eski Bagbakan Yardimcisi, 64.

Tiirkiye Hiikimeti Kalkinma Eski Bakani ve AK Parti Dis
lligkilerden Sorumlu Genel Bagkan Yardimcisi Cevdet Yilmaz,
incelemelerde bulunmak {izere 1915Canakkale Kopriisti'nii
ziyaret etti. Canakkale Eski Valisi Orhan Tavli’nin da katildigi
incelemeler sirasinda, kdpriiniin yapim siirecine iligkin bilgiler
Karayollar1 Genel Miidiirliigii Kamu Ozel Sektor Ortaklig
Bursa Bolge Miidiirii Sezgin Kii¢tlikbekir tarafindan aktarildi.

AK Parti Canakkale Milletvekili Jiilide Iskenderoglu ve AK
Parti Canakkale il Bagkani Naim Makas ile birlikte Canakkale
Valiligini de ziyaret eden Cevdet Yilmaz’a Vali Orhan Tavli, 57.
Alay Sancagi1 hediye etti.

Canakkale'nin tarihi acidan anlamli ve 6zel bir il oldugunu
belirten Yilmaz, “Canakkale ayni zamanda birlik ve beraberlik
ruhunun sembolii olan bir sehrimiz. Canakkale'nin daha ileri
gittigini gorecegiz. Hem de iilkemizin 2023 hedeflerine daha
fazla katkida bulundugunu gorecegiz.” seklinde konustu. e

Former Deputy Prime Minister of the 63" Government of the Republic
of Turkey, Former Minister of Development of the 64 Government of
the Republic of Turkey and AK Party Vice General Director in Charge
of Foreign Relations Cevdet Yilmaz paid a visit to the 1915Canakkale
Bridge to review the progress. During the visit also attended by the
Former Canakkale Governor Orhan Tavli, Public and Private Sector
Partnership Bursa Regional Director Sezgin Kiicukbekir imparted
information on the construction process of the bridge.

On his visit to the Governorship of Canakkale accompanied by AK
Party Member of Parliament for Canakkale Jiilide iskenderoglu and AK
Party Canakkale Provincial Chairman Naim Makas, Former Governor
Orhan Tavli presented Cevdet Yilmaz with the Flag of the 57*" Troop.

Highlighting the historical significance of Canakkale, Yilmaz
stated: “Canakkale is also a symbol for the spirit of unity. We will
surely see this city growing in leaps and bounds, contributing even
further to our country’s 2023 goals.” e
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Anzak Askerlerine Uzaktan Anma

ANZAC Soldiers Commemorated Remotely

Ganakkale’de savasan Avustralya ve Yeni Zelanda
Kolordusu’nun (ANZAC) Gelibolu Yarimadasi'na asker
cikardig1 25 Nisan'da diizenlenen Anzak Giinii anma torenleri,
bu y1l COVID-19 6nlemleri nedeniyle gerceklestirilemedi.

Her yil binlerce Avustralyali ve Yeni Zelandali’'nin Safak

Ayini icin ziyaret ettigi Anzak Koyu’nda bu y1l, ii¢ turizmci
cicek birakarak askerlerin anisina saygi durugsunda bulundu.
Avustralya’da ise sadece resmi gorevlilerin katilabildigi
Anzak Yiiriiylisii’'nii canli yayindan izleyen Avusturalyalilar
ve Yeni Zelandalilar saygi duruslarini sosyal medya {izerinden
paylasarak atalarini evlerinden andilar.

Canberra'daki Savas Aniti'nda diizenlenen Safak Ayini
toreninde bir konusma yapan Avustralya Basbakani Scott
Morrison, “O kadar geng yasta, bizi bu kadar 6zgiir kilanlari
unutmayalim.” ifadesini kullandi. Morrison ayrica, I.

Diinya Savasi sonrasi 1919 yilindaki ilk Anzak Giinii'nde de
Ispanyol gribi salgini yiiziinden sehir yiiriiyiisii ve térenlerin
yapilamadigini hatirlatti. e

ANZAC Day commemoration ceremonies held annually on the 25™"
of April, when the Australian and New Zealand Army Corps (ANZAC)
landed troops on Canakkale, could not be realized this year due to
the measures taken against the COVID-19 pandemic. Normally every
year on ANZAC Bay, thousands of Australians and New Zealanders
come together for the Dawn Service. This year three tourism
professionals visited the bay, left flowers, and stood in silence in
memory of the deceased soldiers. In Australia, Australians and New
Zealanders watched the live broadcast of the ANZAC Walk only
attended by the officials and shared social media postings of their
“moment of silence” commemorating their ancestors from their
homes.

Australian Prime Minister Scott Morrison who spoke at
the Dawn Service held at the War Memorial in Canberra, said:
“Australians all, lest we forget, for those who were so young, who
have made us so free.” Morrison also reminded that on the very first
ANZAC Day in 1919, in the aftermath of World War I, the city march
and the ceremonies were also cancelled due to the Spanish flu.e

1915Canakkale’den Malkara Belediye Baskani’'na Ziyaret
1915Canakkale Visits the Mayor of Malkara

Canakkale Otoyol ve Kopriisti
Ingaat Yatirim ve Igletme A.S.
yetkilileri, Malkara Belediye
Baskani Ulas Yurdakul’u
makaminda ziyaret etti.
Goriismede 1915Canakkale
Kopriisii ve Malkara-Canakkale
Otoyolu Projesi kapsaminda
yiiriitiilen cevresel calismalarin
yani sira ilerleyen siirecte kamu
kurumlari ve kuruluslar ile
gerceklestirilebilecek toplumsal
fayda odakl projeler hakkinda
fikir alisverisinde bulunuldu.

Ziyarete Siirdiiriilebilir Kirsal
ve Kentsel Kalkinma Dernegi
(SURKAL) Proje Koordinatorii
Muharrem Karakus ile birlikte
Canakkale Otoyolu ve Kopriisii
Ingaat Yatirim ve Igletme A.S.
Cevre ve Sosyal Igler Miidiirii
Melih Mumcu, Proje Halkla
Iligkiler Uzmani Tuna Karakus ve
SURKAL Sosyologu Hiilya Siner
katildi. @
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Officials from the Canakkale Motorway and Bridge Construction Investment and Management
Inc. paid a visit to the Mayor of Malkara Ulas Yurdakul in his office. During the meeting, the
parties exchanged views on the environmental works actualized as part of the 1915Canakkale
Bridge and Malkara-Canakkale Motorway Project as well as social benefit projects that can

be realized in collaboration with public institutions.

The visit was also attended by Sustainable Rural and Urban Development Association
Project Coordinator Muharrem Karakus and Canakkale Motorway and Bridge Construction
Investment and Management Inc. Environmental and Social Affairs Director Melih Mumcu,
Public Relations Specialist Tuna Karakus and Sustainable Rural and Urban Development
Association Sociologist Hulya Siner. @



Turizmde En Hizl1 Yiikselecek

Sehir Canakkale

Canakkale: A City with the Most
Promising Prospects in Tourism

Canakkale Turistik Otelciler Dernegi (CATOD) yonetim kurulu,
Canakkale turizmini degerlendirmek {izere $ubat ayinda bir basin
toplantisi diizenledi.

Kiiltiir ve Turizm Bakanlig1 tarafindan yapilan arastirmada
Canakkale’nin “turizm agisindan en hizli yiikselmeye aday birinci
sehir” se¢ildigini vurgulayan CATOD Bagkani Armagan Aydeger,
1915Canakkale Kopriisi'niin bagta Canakkale olmak iizere, bolge
turizmine 6nemli katkilar saglayacagini soyledi.

Aydeger konusmasinda kopriiniin tamamlanmasinin ardindan
“diinyanin en biiyiik ve en 6nemli kiiltiir baskenti” Istanbul ile
Ganakkale arasindaki karayolu mesafesinin 2,5 saate inecegini
belirterek “Bu da demek oluyor ki istanbul’a gelen milyonlarca turist,
ayni kapasitede olan Canakkale’ye daha ¢ok yaklagsmis olacak. Bu
hepimizin iizerinde durmasi gereken ¢ok 6nemli bir potansiyel. Bu
anlamda Canakkale’nin gidebilecegi yeri biz de kestiremiyoruz.” dedi.

Ganakkale Touristic Hoteliers Association’s (CATOD) board of
directors held a press meeting in February to evaluate tourism
in Canakkale. Stating that Canakkale was selected as the

‘city with the most promising prospects in tourism”in a study
conducted by the Ministry of Culture and Tourism, CATOD
President Armagan Aydeger said that the 1915Canakkale Bridge
will contribute significantly to tourism not only in Canakkale
but in the entire region.

In his speech, Aydeger expressed that the bridge would
bring down the overland distance between Canakkale and “the
world’s biggest and most important culture capital”Istanbul to
2.5 hours.“It means that millions of tourists coming to Istanbul
will have gotten so much closer to Canakkale. It is a potential
upon which all of us must focus. In that sense,even we can’t
imagine the horizons that lie before Canakkale.” ®

1915Canakkale’den Cimendere’'ye Sosyal Merkez
From 1915Canakkale, a Social Center for Cimendere

1915Canakkale Kopriisti ve Malkara-Canakkale
Otoyolu Projesi, Toplum Diizeyinde Destek
Programi kapsaminda Malkara’ya baglt
Cimendere Koyii’'niin tagimali sisteme
gecildikten sonra kullanilmayan ilkokul
binasini yenilendi. Toplum Diizeyinde Destek
Programi bilgilendirme toplantilar sirasinda
koy sakinlerinden gelen talepler dogrultusunda
bir sosyal merkeze cevrilmek iizere onarilan
bina, Cimendere Koyii Sosyal Yardimlagma ve
Dayanigsma Dernegi’ne tahsis edildi.

Sosyal Merkez; kiitliphane, bilgisayar odast
ve toplant1 salonu ile 300 niifuslu kdye hizmet
verecek. Muhtar Tolga Giingor, bir mutfagi da
bulunan binanin diigiin ve mevlit gibi toplu
etkinlikler icin de kullanilacagini sGyledi.

Toplum Diizeyinde Destek Programi,
1915Canakkale Kopriisti ve Malkara-Canakkale
Otoyolu Projesi’nden etkilenen kisilere ve
topluluklara 6zel olarak gelistirildi. Program,
Karayollar1 Genel Miidiirliigii'niin kontroliinde,
COK A.$.nin ekonomik katkisiyla, koprii ve
otoyol ingaatindan etkilenen yerlesimlerde ti¢
yil boyunca, iki il (Canakkale, Tekirdag), dort
ilce (Lapseki, Gelibolu, Sarkdy, Malkara) ve 32
koy ile mahallede uygulanacak. e

As part of the Social Support Program of the 1915Canakkale Bridge and Malkara-Canakkale
Motorway Project, the primary school building in the Cimendere Village of Malkara was
restored. The school building had not been in use since the transition to the transportation-
integrated education system.As it became apparent during the Social Support Program’s
briefing sessions, the village residents wanted to use this building as a social center. The
building was thus restored and assigned to Cimendere Village Social Cooperation and
Solidarity Society.

The Social Center will be serving 300 residents of the village with its library, computer
room and meeting hall. The village headman Tolga Guingor has explained that since the
building has a kitchen, it will also be used for communal events such as weddings and
religious gatherings.

Social Support Program was developed especially for people and communities who
are impacted by the 1915Canakkale Bridge and Malkara-Canakkale Motorway Project. The
program will be implemented for a period of three years in settlements impacted by the
bridge and motorway construction in two cities (Canakkale, Tekirdag), four provinces (Lapseki,
Gelibolu, Sarkoy, Malkara) and 32 villages and neighborhoods, under the supervision of the
General Directorate of Highways and with the financial back-up of COKAS. e




1915Canakkale
Trakya Bolgesel
Kariyer Fuarr’'nda
Tanitild:

1915Canakkale Introduced at Thrace Regional Career Fair

Tiirkiye Cumhuriyeti Cumhurbagkanlig1 insan Kaynaklari Ofisi
himayelerinde “Yetenek Her Yerde” temasiyla tilkemizin dort bir
yaninda diizenlenmesi planlanan Bolgesel Kariyer Fuarlari’nin
ilki 24-25 Subat 2020 tarihlerinde Trakya Universiteler Birligi
tiyelerinin organizasyonuyla gerceklestirildi.

Trakya Universitesi’nin ev sahipliginde diizenlenen fuara,
Canakkale Onsekiz Mart Universitesi, Tekirdag Namik Kemal
Universitesi, Kirklareli Universitesi ve Bandirma Onyedi Eyliil
Universitesi’nden ¢ok sayida 6grenci katilim gosterdi. One
cikan 6zel sektor ve kamu kuruluglarini bir araya getiren fuarda
ogrenciler, is diinyas: hakkinda bilgiler edinirken cok sayida panel
ve soylesiye de katilma firsat1 buldular.

1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu
Projesi’nin de Ganakkale Onsekiz Mart Universitesi tizerinden
destek verdigi fuarda, katilimcilara Proje’ye iliskin bilgiler verildi.

Proje'yle ilgili 6diillii sorulara cevap veren ziyaretgilerin,
yuritiilen calismalarla ilgili bir hayli bilgili oldugu gozden
ka¢madi. Diizenlenen yarigsmalarla keyifli dakikalar geciren
katilimcilara 1915Canakkale Kopriisii logolu hediyeler dagitildi. e

Kesan Gida ihtisas OSB
Bolgenin Cehresini
Degistirecek

Kesan Food Expertise
OIS will Change the
Face of the Region

008 NEWS BITES

Under the auspices of the Presidency of the Republic of Turkey,
Human Resources Office, the first of the Regional Career Fairs
planned to be held across country with the theme “Talent Is
Everywhere” was realized on 24-25 February 2020 as organized
by the members of the League of Thrace Universities.

Hosted by the University of Thrace, the fair’s participants
included a great number of students from Canakkale Onsekiz
Mart University, Tekirdag Namik Kemal University, Kirklareli
University and Bandirma Onyedi Eylil University. The fair brought
together leading institutions from the private and public sector
and the students were able to receive information about the
world of business and attend many panels and presentations.

The 1915Canakkale Bridge and Malkara-Canakkale Motorway
Project contributed to Canakkale Onsekiz Mart University’s stand,
informing the guests about the Project.

The visitors answering prize-winning questions about the
Project displayed in-depth knowledge about the operations
underway. Participants enjoyed the competitions and were
presented with gifts bearing the 1915Canakkale Bridge logo. e

T.C. Gevre ve Sehircilik Bakanligi, Kesan Gida Thtisas OSB (Organize Sanayi Bolgesi)
Projesi ile ilgili bilgilendirme toplantisi diizenledi.

Toplant1 sonrasi degerlendirmelerde bulunan AK Parti Edirne Milletvekili ve
MKYK Uyesi Fatma Aksal, projenin ti¢ y1l icerisinde bitirilmesini 6ngordiiklerini
acikladi. Projenin hayata gecirilmesiyle birlikte 5.000 kisinin istithdam edilecegini
belirten Aksal, Kesan Gida fhtisas OSB’nin sadece Kesan’a degil, tiim Trakya
bolgesine deger kazandiracagini, 6zellikle cografi yakinliktan dolay1 ihracatta 6nemli
bir gorev iistlenecegini agikladi.

GED siireci onaylanan Kesan Gida Ihtisas OSB’nin en geg bir yil iginde
temellerinin atilmasi planlaniyor. Cevreye ve dogaya duyarli bir anlayisla tasarlanan
OSB’nin bolgedeki iiriin cesitliliginin artmasina da katkida bulunmasi bekleniyor. e

The Ministry of Environment and Urban Development held a briefing meeting about the
Kesan Food Expertise OIS (Organized Industrial Site) Project.

In her post-meeting review, AK Party Member of Parliament for Edirne and Member
of the Central Board of Resolution and Governance Fatma Aksal announced that the
project’s estimated completion date is in three years. Stating that 5000 people will find
employment with the project’s actualization, Aksal added that Kesan Food Expertise
OIS will be creating value not only in Kesan but in the whole of Thrace, assuming an
important role especially in export thanks to geographical proximity.

The EIA process of Kesan Food Expertise OIS has been approved and the
groundbreaking is planned to happen in one year at the latest. Designed with maximum
sensibility towards the environment and nature, the OIS is expected to contribute to the
augmentation of product diversity in the region. e
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Canakkale
Onsekiz Mart

28 Mart 2020 tarih ve 31082 Sayil1
Resmi Gazete’de yayinlanan “Bazi
Yiiksekogretim Kurumlarina

Bagli Olarak Fakdilte, Enstitli

ve Yiiksekokul Kurulmasi,
Kapatilmasi veya Adlarinin
Degistirilmesi Hakkindaki Karar”
ile Canakkale Uygulamal1 Bilimler
Yiiksekokulu’nun yerine Canakkale
Uygulamali Bilimler Fakiiltesi
kuruldu. Boylece Canakkale Onsekiz
Mart Universitesi’ndeki fakiilte
sayist 18’e ulasti.

Canakkale Uygulamali Bilimler
Yiiksekokul Miidiir Vekili Dog. Dr.
Mine Cardak konuyla ilgili olarak
su aciklamada bulundu: “Yeni
donemde, fakiilte statiisliyle bilimsel
ve akademik ¢alismalarimiz simdiye kadar oldugu gibi giiclii
bir motivasyonla, hizla devam edecektir. Gecen donemde
lisans egitimi veren bir yiiksek egitim kurumu olmanin
biitlin sorumluluk ve gorevlerini harfiyen yerine getirmeye
calistigimiz gibi, yeni donemde de ilkelerimizden sapmaksizin
gelismeye, daha ¢ok calismaya ve {iretmeye devam edecegiz.” o

Universitesi

Fakiiltesi Kuruldu
Canakkale

was Established

Uygulamali Bilimler

Onsekiz Mart University
Applied Sciences Faculty

With the “Decree on the
Establishment, Closing and Name
Changing of Faculties, Institutes and
Colleges Affiliated with some Higher
Education Institutions” published in
the Official Gazette dated 28 March
2020 and numbered 31082 Canakkale
Applied Sciences Faculty was
established in place of the Canakkale
College of Applied Sciences. Thus,
the number of faculties in Canakkale
Onsekiz Mart University reached 18.
Canakkale College of Applied
Sciences Deputy Principal Assoc.
Prof. Dr. Mine Cardak stated: “In this
new era, we are motivated as ever to
continue our scientific and academic
studies in our new faculty status.

Just as we endeavored in the preceding period to fulfill all the
responsibilities and tasks of being a higher education institution
offering undergraduate studies, in this new period we shall
continue to develop without compromising our principles, we shall
work even more and be productive.” @

Ogrenci ve Miihendislerden Yeni 1915Canakkale Ziyaretleri

New Visits to 1915Canakkale by Students and Engineers

Mart ve Nisan aylarinda, yurdun cesitli yerlerinden gelen, yiize yakin {iniversite
ogrencisi ve miihendis, teknik geziler kapsaminda 1915Canakkale santiyelerini
ziyaret etti. Katilimcilar koprii ve otoyol insaatiyla ilgili teknik siirecler
konusunda Kamu Ozel Sektor Ortakligi Bolge Mudiirliigii, Bolge Miidiir Yardimcisi
Erdogan Dedeoglu, Asma Koprii Basmiihendisi Kemal Cetin, Asma Koprii
Miihendisi $eyma Serin Okur ve 1915Canakkale yetkilileri tarafindan ayrintili
olarak bilgilendirildiler. Bu donemde 1915Canakkale santiyelerinde agirlanan
kurumlar ve iiniversiteler arasinda Balikesir Universitesi, Corlu ingaat Emlak
Bolge Baskanligi, Istanbul Teknik Universitesi, Ankara Biiyiiksehir Belediyesi Fen
Isleri Miidiirliigii ve Fatih Sultan Mehmet Vakif Universitesi bulunuyor.

Nisan ayindan itibaren COVID-19 6énlemleri kapsaminda ileri bir tarihe
ertelenen 1915Canakkale teknik gezilerine bugiine kadar 2.000’in lizerinde kisi
katildi. @
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In March and April, nearly one hundred

university students and engineers visited

the construction sites of 1915Canakkale as

part of the technical field trips program.

The participants were given detailed

information about the technical processes

of bridge and motorway construction by

the Public Private Partnership Regional

Directorate, Regional Deputy Director

Erdogan Dedeoglu, Suspension Bridge Chief

Engineer Kemal Cetin, Suspension Bridge

Engineer Seyma Serin Okur and officials

from the 1915Canakkale Project. Among the

institutions and universities welcomed to

the 1915Canakkale’s construction sites were

Balikesir University, Corlu Construction

Real Estate Regional Directorate, Istanbul

Technical University, Ankara Greater

Municipality Science Works Directorate and

Fatih Sultan Mehmet Foundation University.
Over 2000 people have so far participated

in technical field trips to 1915Canakkale, which

have now been indefinitely postponed as part

of the measures taken against the COVID-19

pandemic. e
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TURIZM,
TICARET

VE KULTUR
ROPRUSU

A BRIDGE OF
TOURISM,
COMMERCE
AND
CULTURE

Karayollar1 Genel Miidiir Yardimcisi
Mehmet Tutas, 1915Canakkale
Kopriisii’niin Bat1 Anadolu ve
Trakya’y1 baglamakla kalmayip
Antalya’dan, Balkanlar’a ve

Avrupa’ya kadar mesafeleri

kisaltacagina da dikkat ¢ekiyor.

Tutas, 6viing kaynagi olarak niteledigi kopriiniin yeni is imkanlar1 ve turizm
alanlarinin yani sira var olan sosyoekonomik baglari gelistirecegini soyliiyor.
Deputy Director of the General Directorate of Highways Mehmet Tutas points out that
the 1915Canakkale Bridge will not only connect Western Anatolia with Thrace but will
be reducing the distances that lie between Antalya and the Balkans and the whole of
Europe.Tutas defines the bridge as a source of pride that will create new employment

opportunities, tourism areas and improve the existing socioeconomic ties.

010 A BRIDGE OF TOURISM, COMMERCE AND CULTURE



SAYIN Mehmet Tutas, istanbul Teknik
Universitesi mezunu oldugunuzu ve 1986'dan bu
vana Karayollar1 Genel Miidiirliigi biinyesinde
agirlikli olarak yol projelerinde calistiginizi
biliyoruz. Bize kisaca mesleki deneyimlerinizden

sz edebilir misiniz?

1986 yilinda Istanbul Teknik Universitesi insaat
Fakiiltesi, Ingaat Miihendisligi B6liimii’nden mezun
oldum ve Etiit ve Proje Dairesi Bagskanligi’'nda proje
miihendisi olarak goreve bagladim. Ulkemizin
ihtiya¢ duydugu giivenli, ekonomik

ve rahat erisilebilirlige sahip
karayolu ulagimini saglamak ve

trafik kazalarini asgariye indirmek
icin tiim imkanlarini seferber eden

Karayollar1 Genel Miidiirliigii'nde

o yillarda karayolu projeleri klasik

usul dedigimiz yolla yapiliyor
ve hesaplamalardan cizilip
paftalanmaya kadar, tiim stirecler

biiyiik emeklerle tamamlaniyordu.

1987 yilina kadar bilgisayar
ortaminda ¢izim yapamasak
da tiim hesap dokiimanlarini

alabiliyorduk ve bu isimizi 6nemli

olctide hafifletiyordu. $u an
hizmet veren boliinmiis yollara
ve otoyollara altlik tegkil eden
giizergahlarin biiyilik cogunlugu
o donemden gliniimiize olan 6n
calismalarin sonucudur.

Bu arada, 1991 yilinda Orta
Dogu Teknik Universitesi, Fen
Bilimleri Enstitiisii Ulastirma
Ana Bilim Dali’'nda yiiksek lisans
egitimimi tamamladim ve ingaat
yiiksek miihendisi olarak mezun
oldum.

Ailevi bir durum sebebiyle
1993-1997 tarihleri arasinda
licretsiz izinli olarak Ingiltere’de
bulundum. Bu zaman zarfinda

misafir miihendis statiisiinde karayolu ulasimi
konusunda ¢aligsan proje miisavirlik firmalarinda
calismalara katildim. 1997 yilinda tilkemize
dondiiglimden bugiine dek, severek yaptigim
karayolu projelerinin daha iyi olmasi konusunda
biiyiik bir azim ve gayretle calismalarima devam

etmekteyim.

Karayollar Genel Miidiirliigii'niin yiiriittiigi
otoyol projeleri iilke genelinde nasil bir stratejik
vaklasimla hayata geciriliyor? Bu yollar
iilkemizin geleceginde ne gibi bir rol iistlenecek?
2023 ve 2035 otoyol proje hedeflerimiz kapsaminda

1915Canakkale

Kopriisii ve 101

kilometrelik
Malkara-Canakkale

Otoyolu’'nun

tamamlanmasiyla

Marmara Otoyol

Entegrasyonu

saglanmis olacak.

With the completion
of the 1915Canakkale
Bridge and 101

kilometer-long

Malkara-Canakkale

Motorway, the

Marmara Motorway

Integration will have

been accomplished.

MR Mehmet Tutas, we know that you are a graduate of Istanbul
Technical University and have been working mainly on road projects

at the General Directorate of Highways since 1986. Could you please

tell us a little bit about your professional experiences?

In 1986, | graduated with a degree in Civil Engineering from Istanbul Technical
University and began to serve as a project engineer at the Directorate of Study
and Projects. In those days at the General Directorate of Highways, which is

an office mobilizing all its resources to provide our country with the much
needed secure, economical and accessible road transport and minimize traffic
accidents, highway projects were conducted in (what we call) the classical

manner. From calculations to drawings and mappings, all
processes were extremely laborious.

Until 1987, even though we could not draw on
computers, we could obtain all the calculation
documents which helped to lighten our work load
considerably. Most of the routes forming the base for
the dual carriageways and motorways that are in service
today are the result of the preliminary work carried out in
those days.

In the meantime | completed my postgraduate studies
at the Middle Eastern Technical University, Institute of
Science, Department of Transport and graduated as a
senior civil engineer.

On account of a family matter, | lived in England
from 1993 to 1997 on unpaid leave. During this time
| participated as a guest engineer in the work of
some project consultancy firms focusing on highway
transportation. Since | came back in 1997, | have been
devoting myself with ambition and diligence to the
betterment of highway projects.

What is the strategic approach for the nationwide
realization of highway projects conducted by the
General Directorate of Highways? What will be the
role of these roads in the future of our country?

As part of our 2023 and 2035 highway project targets,
our objective is to create a motorway network providing
uninterrupted transportation across Turkey which serves
as a bridge connecting Europe to Caucasus, to the Middle
East and Central Asia. In densely populated regions
forming the backbone of Turkey’s ever-growing economy,
we are actualizing new transport investments in order to

prevent the increase of traffic density and travel time on existing roads, and
provide road safety.

In the Build-Operate-Transfer model we utilize in our motorway
investments, all the technology needed for the economical and efficient
operation of the service during the term of the contract is provided by the
contractor. Through the long-term repayment approach we make sure that the
monetary value is preserved and public profitability is increased.

Compared to traditional financing methods, in the Build-Operate-Transfer
model, projects get completed and go into service much faster. 812 kilometers
of our now 3100 kilometer-long motorway network were built through the
Build-Operate-Transfer model.

The Istanbul-izmir Motorway, Edirne-Istanbul-Ankara Motorway, izmir-
Aydin and izmir-Cesme Motorways, which were fully opened for service last
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Avrupa’yi Kafkaslar’a, Orta Dogu'ya ve Orta
Asya’ya baglayan kodprii konumundaki Tiirkiye’nin
kesintisiz ulagim imkani saglayacak otoyol
aginin olusturulmasini hedefliyoruz. Her gecen
giin biiyliyen Tiirkiye ekonomisinin bel kemigini
olusturan ve niifusun 6nemli bir boliimiiniin
yasadig1 bolgelerde hem mevcut yollarda trafik
yogunlugunun ve seyahat siiresinin artmasinin
oniine gecmek hem de yol giivenligini saglamak icin
yeni ulagim yatirimlarini hayata gegiriyoruz.
Otoyol yatirimlarimizda kullandigimiz Yap-
Islet-Devret modeliyle sézlesme siiresi boyunca
hizmetin daha ekonomik ve verimli bir sekilde
isletilmesine yonelik her tiirlii teknoloji yiiklenici
tarafindan saglanirken, uzun vadeli geri 6deme
yaklasimryla paranin degerinin korunmasi ve bu
sayede kamu karliliginin artirilmasi da amaglaniyor.
Geleneksel finansman yontemlerine gore Yap-
Islet-Devret modeliyle projeler daha kisa siirede
bitirilerek hizmet vermeye baglamaktadir. 3.100
kilometreye ulasan otoyol agimizin 812 kilometresi
Yap-Islet-Devret finansman modeliyle yapilmistir.

Kopriide kullanilan celik teller uc uca

eklendiginde 162 bin kilometrelik bir

celik tel elde ediliyor ki bu, diinyanin

etrafinda dort defa donmevye es deger.

When all the steel wires used in the
bridge are joined end-to-end, the total

length comes up to 162 thousand

kilometers which is four times the

earth’s circumference.

A BRIDGE OF TOURISM, COMMERCE AND CULTURE

Asma Kopriiniin 318 metrelik celik kuleleri
Canakkale Deniz Zaferi'nin kazanildig1 18
l Mart 1915'i isaret ederken, iKi celik kule
- arasindaki 2.023 metrelik orta aciklik
Cumbhuriyetimizin 100. kurulus yil déniimiinii
sembolize edecek.
While the steel towers of the suspension
bridge with their height of 318 meters refer to
the 18™ of March 1915, the date on which the
Canakkale Sea Victory was won, the main
span between the two towers measuring 2023
meters symbolizes the 100th anniversary of

the foundation of our Republic.

year by the General Directorate of Highways, were combined to connect the
Marmara and Aegean Regions, which form the backbone of Turkey’s economy,
through a full-access-controlled motorway network. We are planning to

open the entire 400 kilometers of the North Marmara Motorway, including
the Yavuz Sultan Selim Bridge, at the end of this year. 286 kilometers of

this motorway have already been completed. With the completion of the
1915Canakkale Bridge and 101 kilometer-long Malkara-Canakkale Motorway,
the Marmara Motorway Integration will have been accomplished.

We are establishing an uninterrupted road network stretching from Edirne
to Sanliurfa with the 330 kilometer-long Ankara-Nigde Motorway which is
currently under construction.

With all these motorway projects, our main objectives are to contribute to
the increase of vehicle speeds and the reduction of travel times, to economise
on vehicle operation costs (such as fuel consumption, vehicle maintenance
and repair costs etc.), to prevent environmental and noise pollution by
reducing traffic congestion, to elevate the geometrical standard of existing
roads and thus reduce traffic accidents.

Among all these projects, what is the significance of the
1915Canakkale Bridge and Malkara-Canakkale Motorway?
1915Canakkale Bridge is going to be our country’s monument of pride and
its construction is in fast progress. Built in the city of Canakkale, which is
historically significant not only for Turkey but for the entire world, with the
most advanced engineering methods and a highly refined esthetic sensibility,
this bridge is going to be a worldwide first on account of its unique features.
The steel towers of the suspension bridge with their height of 218 meters
refer to the 18 of March 1915, the date on which the Canakkale Sea Victory
was won. The mid-span between the two towers measuring 2023 meters
symbolizes the 100™ anniversary of the foundation of our Republic, and
also marks the bridge as the world’s longest mid-span suspension bridge.
Furthermore, when all the steel wires used in the bridge are joined end-to-
end, the total length comes up to 162 thousand kilometers which is four times
the earth’s circumference.
Our bridge is a rarity in the world with its twin-deck design. It is going
to be recorded in history as the first bridge to be designed and built with
twin-decks and main span of over 2000 meters. With the tower height of 718
meters plus the cannon ball figure which is 16 meters high, it will reach 334
meters above sea level and will have the world's highest bridge towers.
With the mid-span of 2023 meters and the side spans each of which is



Konumlandig: bélgenin riizgar enerjisi bakimindan

da biiyiik bir deger tasidigini hesaba kattigimizda,

vapilan riizgar testlerinin ne derece 6nemli

oldugunu goriiyoruz.

Considering that the bridge’s location is extremely

noteworthy in terms of wind energy, we can

appreciate the importance of the wind tests.

Karayollar1 Genel Miidiirligi olarak gecen yil tamamini hizmete
sundugumuz Istanbul-izmir Otoyolu, Edirne-istanbul-Ankara
Otoyolu ile izmir-Aydin ve izmir-Cegme otoyollari birleserek Tiirkiye
ekonomisinin omurgasini olusturan Marmara ve Ege bolgeleri tam
erisme kontrollii otoyol ag ile baglandi. Yavuz Sultan Selim Kopriisii
de dahil toplam 286 kilometresi tamamlanan 400 kilometrelik Kuzey
Marmara Otoyolu’nun tamamini bu y1l sonunda a¢gmayi planliyoruz.
1915Canakkale Kopriisii ve 101 kilometrelik Malkara-Canakkale
Otoyolu’nun da tamamlanmasiyla Marmara Otoyol Entegrasyonu
saglanmis olacak.

Yapim ¢alismalari devam eden 330 kilometrelik Ankara-Nigde
Otoyolu ile Edirne’den $anlurfa’ya uzanan kesintisiz otoyol agini tesis
ediyoruz.

Yiiriittiiglimiiz otoyol projeleriyle ayrica tasit hizlarinin artmasi
ve seyahat siiresinin kisalmasi, tasit igletme giderlerini (artan yakit
tiiketimi, ara¢ bakim, onarim giderleri vb.) azaltarak ekonomik kazang
saglamak, trafik sikigikligini onleyerek cevre ve giiriiltii kirliliklerinin
oniine gecmek, mevcut yolun geometrik standardini yiikseltmek ve bu
sayede trafik kazalarini azaltmak gibi sonuclar1 hedefliyoruz.

Tiim bu projeler arasinda 1915Canakkale Képriisui ve Malkara-
Canakkale Otoyolu Projesi’'nin yeri ve 6nemi nedir?

Ulkemizin gurur abidelerinden biri olacak 1915Canakkale Kopriisi'niin
yapimi hizla ilerliyor. Sadece Tiirkiye i¢in degil, diinya 6lceginde tarihsel
bir 6neme sahip olan Canakkale sehrinde, en yiiksek miihendislik ve
estetik anlayisiyla insa edilen koprii, bazi 6zellikleriyle diinyada bir ilk
olma ozelligini tasiyacak.

Asma kopriiniin 318 metrelik ¢elik kuleleri Canakkale Deniz
Zaferi’nin kazanildig1 18 Mart 1915’1 isaret ederken, iki celik kule
arasindaki 2.023 metrelik orta a¢iklik Cumhuriyetimizin 100. kurulus yil
doniimiinii sembolize edecek ve bu 6zelligiyle diinyanin en uzun orta
aciklikli asma kopriisii olacak. Ayrica, kopriide kullanilan gelik teller ug
uca eklendiginde 162 bin kilometrelik bir celik tel elde ediliyor ki bu,
diinyanin etrafinda dort defa donmeye eg deger.

Kopriimiiz, diinyada ikiz tabliye olarak dizayn edilen nadir asma
kopriilerden biri. Diinyada 2.000 metre orta acikligin tizerinde ikiz
tabliye olarak dizayn ve insa edilen ilk koprii olarak tarihe gececek.

318 metrelik kule yiiksekligi ve 16 metrelik mimari amacli top mermisi
figiiriiyle birlikte diisiiniildiiglinde deniz seviyesinden 334 metre
yiikseklige erisecek ve diinyanin en yiiksek kulelerine sahip asma
kopriisii olacak.

770 meters, the total length of the bridge is calculated at
7565 meters. The approach viaducts which are 365 meters
and 680 meters respectively bring the length of the
entire passage to 4608 meters.

The bridge will serve the traffic flow with three lanes
in one direction and three lanes in the other direction.
Its twin decks will be 45.06 meters wide and 3.5 meters
high. The tower foundations are sunk and made to rest on
the previously treated sea bed at -45 meters depth on the
Asian side, and at -37 meters depth on the European side.

Partaking in the realization of such meaningful
projects is a source of pride for myself and for each of our
employees.

You attended the wind tunnel test conducted in
Canada for the bridge. Taking into account your
observations there, how would you evaluate

the 1915Canakkale Project from a technical
perspective?

As in all grand-scale structures, wind effects play an
important role in suspension bridges. Considering that
the bridge’s location is extremely noteworthy in terms
of wind energy, we can appreciate the importance of the
wind tests.

The bridge’s deck section model tests were conducted
in Canada at the BLTWL laboratories. The Flutter Test
was conducted on 31 October 2017 with our office in
attendance. We observed that the deck section passed the
tests, experiencing no problems at critical speeds.

The tower section tests were conducted in Denmark
at FORCE Technology laboratories. On 14 December 2017
vortex induced vibration tests and other tests to reveal
instability indicators were carried out with success, with
the attendance of the management.

Full Size Aeroelastic Model Tests were conducted in
China at Southwest Jiatong University on 11 September
2018. In this test, the bridge was able to withstand
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2.023 metrelik orta aciklik, 770’er metrelik yan acikliklar ile birlikte
toplam 3.563 metre uzunlugundaki 1915Canakkale Kopriisii, 365 ve
680 metrelik yaklasim viyadiikleri ile toplam 4.608 metrelik gecis
uzunluguna ulagsmaktadir.

Ug gidis, tig gelis seridiyle trafige hizmet edecek kopriiniin tabliyesi
45,06 metre geniglikte ve 3,5 metre yiikseklikte ikiz tabliye olarak
projelendirilmis, kule temelleri Asya tarafinda -45 metre, Avrupa
tarafinda ise -37 metre derinlikte iyilestirilmis deniz tabanina serbestce
oturmustur.

Boylesi anlam tasiyan projelerin yapiminda yer almak hem sahsim
hem de her bir calisanimiz adina 6viing kaynagi olmaktadir.

Kopriiniin Kanada'da gerceklestirilen riizgar tiineli testine
katilmistiniz. Oradaki gézlemlerinizle birlikte, 1915Canakkale
Koprisii Projesi'ni teknik acidan nasil degerlendirirsiniz?

Tiim biiyiik yapilarda oldugu gibi asma kopriilerde de 6zellikle riizgér
etkileri biiyiik 6neme sahip. Konumlandigi bélgenin riizgar enerjisi
bakimindan da biiyiik bir deger tasidigini hesaba kattigimizda, yapilan
rlizgar testlerinin ne derece 6nemli oldugunu goriiyoruz.

Tabliyenin kesit model testleri Kanada BLWTL laboratuvarinda
yapilan koprii icin en kritik olan Cirpinma (Flutter) Kararsizlig1 Testi,
idaremizin de katilimiyla 31 Ekim 2017 tarihinde gerceklestirildi ve
tabliye kesitinin ongoriilen kritik hizlarda hicbir sorun yasamadan,
testleri basartyla gectigi gozlendi.

Kulenin kesit testleri ise Danimarka FORCE Technology
laboratuvarinda yapildi. Idarenin katimiyla 14 Aralik 2017 tarihinde
kule kesiti tizerinde, girdap (vortex) kaynakli titresim ve herhangi bir
kararsizlik olmadigina dair gosterge testleri basariyla gerceklestirildi.

Tam Boy Aeroelastik Model Testleri ise Cin’in Southwest Jiatong
Universitesi’nde 11 Eyliil 2018’de yapildi. Bu testte de koprii, diizgiin
ve tiirbiilansli akimda saatte 72, 162 ve 324 kilometre riizgar hizlarina
dayanmigtir.

Tabliyenin kesit model testleri Kanada BLWTL laboratuvarinda yapilan Képrii icin en Kritik
olan Cirpinma (Flutter) Kararsizlig1 Testi, 31 Ekim 2017 tarihinde gerceklestirildi.

The bridge’s deck section model tests were conducted in Canada at the BLTWL laboratories.

The Flutter Test, which is the most critical of all tests, was conducted on 31 October 2017.

wind speeds of 72 kilometers, 162 kilometers and 324
kilometers.

As for the Seismic Performance Criteria which are
among the Project’s design criteria, the projection is a
return period of 2475 years for repairable earthquake
damage.

Minister of Transport and Infrastructure Adil
Karaismailoglu announced that the North Marmara
Motorway is going to be completed by the end of the
yvear. When the 1915Canakkale Bridge is opened for
service, it is going to constitute an important part

of the Marmara Motorway Integration. What will be
the benefits of this integration both nationally and
internationally?

Currently under construction, the 1915Canakkale Bridge
and Malkara-Canakkale Motorway is going to integrate
the sea ports, railway and air transport systems with the
highway transportation networks in the Marmara and
Aegean Regions which are the most developed regions
of Turkish economy and where a large segment of the
population lives. This will in turn create new possibilities
for economic development in these regions, and prepare
the grounds for balanced planning and structuring much
needed by the industries therein.

The industrial, commercial and service sectors in
Thrace and Western Anatolia will gain much momentum.
Faster and more cost-efficient road haulage will
contribute towards the strengthening of not only the
economic activities but also the social connections in
these regions which are inhabited by a very productive
population.

Marking the completion of the motorway integration
in Western Turkey the Project constitutes a very important
part of the Kinali-Tekirdag-Canakkale-Savastepe
Motorway Project which is 324 kilometers long. When the
entirety of the motorway is connected to the Istanbul-
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Proje'nin Dizayn Kriterleri arasinda yer alan Sismik Performans
Kriterleri icerisinde 2.475 yillik depremsellik periyodunda onarilabilir
hasar olusabilecegi ongoriilmiistiir.

Ulastirma ve Altyap: Bakanimiz Sayin Adil Karaismailoglu, Kuzey
Marmara Otoyolu’'nun yil sonuna kadar tamamlanacagin acikladi.
1915Canakkale Képriisii hizmete girdiginde Marmara Otoyol
Entegrasyonu’'nun énemli bir parcasi olacak. Bu entegrasyon hem
ulusal hem de uluslararasi élcekte ne gibi kazanimlar saglayacak?
Yapimi devam eden 1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu, Tiirkiye ekonomisinin en gelismis bolgesi olan ve niifusun
onemli bir bolimiiniin yasadig1 Marmara ve Ege bolgelerindeki
limanlar, demiryolu ve hava ulasim sistemlerinin karayolu ulasim
projeleri ile entegrasyonunu saglayacak. Boylece bu bolgelerdeki
ekonomik gelisime ve sanayinin ihtiya¢ duydugu dengeli planlama ve
yapilanmanin olugturulmasina da imkanlar sunacak.

Trakya ve Bat1 Anadolu’daki sanayi, ticaret ve hizmet sektorleri ivme
kazanacak. Daha hizli ve daha diisiik maliyetli yiik tasimaciligi, tiretken
niifus barindiran bu bolgelerimizin sadece ekonomik faaliyetlerini degil,
sosyal baglarini da gliclendirmesinde 6nemli rol oynayacak.

Tiirkiye’nin batisinda otoyol entegrasyonunu tamamlayacak olan
Proje, 324 kilometrelik Kinali-Tekirdag-Canakkale-Savastepe Otoyolu
Projesi’nin 6nemli bir par¢asini olusturuyor. Otoyolun tamami
Istanbul-izmir Otoyolu’na baglandiginda, Marmara’y1 ¢evreleyen otoyol
zincirinin halkalar1 da birlegecek.

Istanbul Bogazi gecisine yeni bir alternatif olusturacak bu Proje ile
Istanbul’'un Avrupa ve Anadolu arasinda iistlendigi agir transit trafik
yiikii hafifleyecek. Bat1 Anadolu boyunca halen istanbul merkezli bati-
dogu aks1 izerinde yogunlasan trafik yiikii, Marmara Denizi’nin bat1
kiyisindan giiney yoniine dogru dengelenecek.

Projemiz ayrica, Tiirkiye’nin ulusal kalkinma hamlesinin belgesi
niteligindeki Vizyon 2023 Master Plani’nda 6ngoriilen yurt sathinda
karayollarinin iyilestirilmesi hedefine ulasilmasinda 6nemli bir rol
oynayacak.

Seyahat ve fotograf merakinizdan yola cikarak, bolgenin turizm
potansiyelini nasil degerlendiriyorsunuz? 1915Canakkale Projesi

ile birlikte bolgede, 6zelliKle Kiiltiir ve doga turizminde nasil bir
doéniisiim 6ngoériuyorsunuz?

Onemli turizm destinasyonlarindan Istanbul ile Canakkale arasindaki
yol mesafesinin bu denli azalmasi stiphesiz bolgenin kiiltiir ve doga
turizmini olumlu yonde etkileyecektir. Ozellikle Edirne, Kapikule ve bu
bolgelerden gelen arac trafigi Osmangazi Kopriisii tizerinden geciyor, bu
Proje'yle soz konusu arac trafigi Canakkale’den de gecerek, ilin daha ¢ok
g0z onilinde olmasini saglayacak. Bu baglamda, ulusal ve uluslararasi
turizm etkinliklerinin artacagini 6ngoriiyoruz.

Ayrica, Kinali-Tekirdag-Canakkale-Savastepe Otoyolu’nun, Istanbul-
[zmir Otoyolu’na Balikesir civarinda baglanmast ile Izmir, Aydin,
Antalya gibi turizm merkezlerinin Avrupa iilkeleri ile arasindaki mesafe
kisalacak ve turizm sektoriinde gelisme saglanacaktir. Avrupa iilkeleri,
Balkanlar, 6zellikle Yunanistan ve Bulgaristan ile ticari iligkilerin yani
sira kiiltiirel etkilesim de olumlu etkilenecek.

Kopriiniin varhigi lojistik olarak da is yasamina katki saglayacak
ve bu sayede bircok kurum ve kurulus faaliyetlerini Canakkale'de
gerceklestirebilecek. o

1915Canakkale Kopriisii ile Trakya ve

Bati1 Anadolu’daki sanayi, ticaret ve

hizmet sektorleri ivme kazanacak.
With the 1915Canakkale Bridge, the

industrial, commercial and service

sectors in Thrace and Western

Anatolia will gain much momentum.

izmir Motorway, all the rings of the motorway chain
surrounding Marmara will have been completed.

With this Project which will provide an alternative
to the Istanbul Strait crossing, the heavy transit load
supported by Istanbul between Europe and Anatolia will
be lightened considerably. The traffic load densifying
across Western Anatolia on the west-east axis, with
Istanbul at the center, is going to be re-balanced
southward along the western shore of Marmara Sea.

Our Project is also going to be pivotal in the
accomplishment of our objective to improve the
highway network across the country, as projected in the
Vision 2023 Master Plan substantiating Turkey’s grand
movement of national development.

As a travel and photography enthusiast, what are
your views on the region’s tourism potential? What
kind of a transformation do you envisage taking
place especially in culture and nature tourism as a
result of the 1915Canakkale Project?
Shortening of the distance between such an important
touristic hub as Istanbul and Canakkale will no doubt
have a positive impact on the culture and nature
tourism in the region. The vehicle traffic coming from
Edirne, Kapikule and such regions currently flow across
Osmangazi Bridge, and now with this Project, it will also
be going through Canakkale which will contribute to the
popularity of the city. In that sense, we are anticipating
an increase in touristic activities both on a national and
international scale.

Also when the Kinali-Tekirdag-Canakkale-Savastepe
Motorway connects with the Istanbul-izmir Motorway
in the vicinity of Balikesir, the distance between tourism
centers like Antalya and European countries will be
shortened, leading to conspicuous improvement in
the tourism sector. Both trade relations and cultural
interactions with Europe and the Balkans, especially
Greece and Bulgaria, will advance in a positive direction.

The presence of the bridge will also contribute to
logistics and business in the region, enabling companies
and organizations to run their operations in Canakkale.e
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“CT3 T T T ¥ 1 1915Canakkale Kopriisii ve
SURDURULEBILIRLIGIN

ODULU YASAMAKTIR”
“THE REWARD FOR
SUSTAINABILITY

IS LIFE ITSELF

Otoyolu Projesi’ni yiiriiten
uluslararasi konsorsiyumun
dort ortagindan biri olan
Yap1 Merkezi, ii¢ kitada
gerceklestirdigi “evrensel
boyutlu projeleri” ve biitiin

projelerinde 6ne ¢ikan

“estetik tutumu” ile taniniyor. Yapi Merkezi Holding Yonetim Kurulu Baskani Dr. Ersin Arioglu,

1915Canakkale Projesi’nin “cigir agan” teknik ve tasarim 6zelliklerinin yani sira Yap-islet-Devret (YID)

016 “THE REWARD FOR SUSTAINABILITY IS LIFE ITSELF”

modeli, siirdiiriilebilirlik ve miihendislik
konularindaki gortislerini bizlerle
paylasiyor.

As one of the four partners of the
international consortium running the
1915Canakkale Bridge and Malkara-
Ganakkale Motorway Project, Yapi Merkezi
is renowned for its “universal scale
projects” realized across three continents
and its trademark “esthetic sense” coming
to life in all its projects. Chairman of

Yapi Merkezi Holding, Dr. Ersin Arioglu
has shared with us his opinions on the
“leading-edge” technical and design
aspects of the 1915Canakkale Project as
well as other related topics such as the
Build-Operate-Transfer (BOT) model,

sustainability and engineering.



o apt :
o g.,g,u ezi

Soldan saga / Yap1 Merkezi insaat ve Sanayi A.S. Yénetim
Kurulu Baskan Vekili Erdem Arioglu, Yap: Merkezi insaat
ve Sanayi A.S. Yonetim Kurulu Uyesi ve Genel Miidiirii

S. Ozge Arioglu, Yap1 Merkezi Holding Yonetim Kurulu
Baskani Dr. Ersin Arioglu, Yap: Merkezi insaat ve Sanayi
A.S. Yonetim Kurulu Bagskani Mustafa Basar Arioglu
From left to right / Yap1 Merkezi Construction and
Industry Inc. Vice Chairman Erdem Arioglu, Yap1 Merkezi
Construction and Industry Inc. Board Member and CEO

S. Ozge Arioglu, Yap1 Merkezi Holding Chairman Dr. Ersin

Arioglu, Yap1 Merkezi Construction and Industry Inc.

Chairman Mustafa Basar Arioglu

YONETIM KURULU Baskan oldugunuz Yap:
Merkezi Holding icin “Tiirkiye’nin kalkinmas1”
6zel dneme sahip bir konu... 1915Canakkale

FOR Yap1 Merkezi Holding,
“Turkey’s development” is a
topic of significance... As the

Anitsal nitelikte

olmasi beklenen bir

Kopriisii ve Malkara-Canakkale Otoyolu
Projesi'ni 6ncelikle ulusal 6lcekte “kalkinma”

kopriiniin, estetik

Chairman, could you share
with us your thoughts on the

perspektifinden nasil degerlendiriyorsunuz?

kaygilar gozetilmeden

1915Canakkale Bridge and

Karayollari, ¢esitli merkezleri birbirine baglayan

Malkara-Canakkale Motorway

ve bir¢ok miihendislik disiplinini iceren, teknik tasarlanmasi Project primarily from the

V.e sosyoiek.(.)nom‘ik boyutlari da olan girift bvir . diisiiniilemez. persp.ective of “development” on
sistemdir. Ulkenin en ¢ok kullanilan, en degerli a national scale?

yatirimlari karayolu ulagim sistemleridir. Uygarlik Bridges, especially A web of highways is an overly

yarisindaki iilkeler icin en anlamli kiyas 6lciitii; yol

monumental ones,

complex system which interconnects

aglarinin uzunlugu, etkinligi, tasima kapasitesi ve
performanslaridir.

cannot be designed

various hubs while engaging
a multitude of engineering

Soyle ki her 1 kilometrelik yeni yol yapimi, milli

without esthetic

disciplines as well as technical

geliri yaklasik 10 milyon dolar artirtyor. Ulkemizde
halen yaklagik 67 bin kilometre karayolu var.
Aslinda, 6niimiizdeki 30 yilda, karayollarimizda
tasinan yiik ve yolcu sayisinin yaklasik iic-dort kat
artmasi bekleniyor. Her yil 1 milyon aracin trafige
girdigi Tirkiye’de, milyon-kisi basina yillik kaza sayisi, Avrupa Birligi
iilkelerinden kabaca iki kat fazla. Bu nedenlerle karayollarimiz hizla
gelistirilmeli ve kullanma bilincimiz de yiikseltilmelidir.

Zaten bu dogrultuda Tiirkiye’nin 2023 hedefleri arasinda,
karayollarimizi hem uzunluk hem de performans agisindan
iyilestirmek de yer aliyor. Malkara-Canakkale Otoyolu Projesi bu
hedefin 6nemli bir par¢asidir. 1915Canakkale Kopriisii ise, diinya
rekoru olacak ana agiklig1 ve uzunluguyla, miihendisligimizin
sinirlarini nereye kadar tagiyabildigimizin acik bir kaniti olacaktir.

Bu projenin uluslararasi 6lgekte en dikkat cekici 6zellikleri nelerdir?
Uygarlik tarihinde asma kopriiler, en hizli gelisen koprii tipidir;
150 yilda, aciklig1 10 kat artmigtir. Son 50 yildaki teorik calismalar ve
acikligl 1.500 metreyi asan asma koprii insaatlari; coklu kutu tabliyeli
tasarimlarin, riizgar kuvvetlerine kars1 yeterli direnci, ekonomik
sinirlar icinde sagladigini gosterdi. Ama hemen ardindaki soru, 2.000
metre aciklik sinirin1 hangi projenin, ne zaman asacagi oldu.
Adaylar arasinda Endonezya, Japonya, Norveg vardi fakat Tiirkiye
yoktu.

Halbuki Karayollar1 Genel Miidiirliigii, 1960’tan beri asma
kopriilerle ilgili etiitler yapiyor, bilgiler topluyor ve projeler

concerns.

and socioeconomic dimensions.
Highway transportation systems are
among a nation’s most serviceable
and valuable assets. The single
most substantive criterion for
countries competing in a race of civilizations is the
length, efficiency, transportation capacity and overall
performance of their road networks.

More explicitly, each new kilometer added to a
highway ends up increasing the national income by
10 million USD. Currently, our country has 67 thousand
kilometers of highways. As a matter of fact, the passenger
and freight transportation on our highways is expected to
increase three or four-fold within the next 30-year period.
In Turkey, where the number of new vehicles entering into
the traffic is 1 million per year, the ratio of accidents per 1
million inhabitants is roughly twice the number recorded
in the EU States. It is thus imperative that we rapidly
improve our highways and increase our awareness of
road safety.

Accordingly, reformation of our highways both in
terms of length and performance has already been
defined among the 2023 targets of Turkey. The Malkara-
Canakkale Motorway Project marks a particularly
important milestone towards the achievement of
this target. Likewise, the 1915Canakkale Bridge, with

“SURDURULEBILiRLiGiN ODOULU YASAMAKTIR”
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gelistiriyordu. 1973 ve 1988’de, Istanbul Bogaz1’nda, kutu tabliyeli
iki giizel asma koprii yaptirdi. 2016 yilinda ise 1.550 metre aciklikli
Osmangazi ve 1.408 metre aciklikli hibrit Yavuz Sultan Selim
kopriileri, art arda Yap-islet-Devret modeliyle ¢cok kisa siirede
isletmeye girdi, ki bu benzersiz bir basariydi.

Hemen ardindan, hizli bir ihale programiyla 1915Canakkale
Kopriisii'niin temeli 18 Mart 2017’de atildi. Boylece uluslararasi asma
koprii mithendisliginin dikkati artik Canakkale’ye odaklanmisg oldu.

1915Canakkale Kopriisii, 2.023 metrelik ana acikligiyla; 1998’den
beri bu rekorun sahibi olan Japonya’daki Akashi Kaikyo Kopriisii'ni,
32 metre agmis olacaktir. Ustelik, bunu Akashi’den yiizde 33 daha
az ¢elik (kablolar, aski halatlari, kuleler, tabliyeler) kullanarak ve
Akashi’nin 14 metre yiiksekligindeki kafes kirisli tabliyesine
kiyasla ¢ok daha narin olan 3,5 metre yiiksekligindeki “¢coklu kutu”
tabliyesiyle basaracaktir.

Anitsal nitelikte olmasi beklenen bir kopriiniin, estetik kaygilar
gozetilmeden tasarlanmasi diisiiniilemez. Aksine, imajinin
estetigiyle koprii heyecan yaratmalidir. Estetik unsurlar ne kadar ¢ok
Onemsenirse, yapinin 0mrii o kadar uzayacak ve toplum, eseri o kadar
o0zenle koruyacaktir.

Biiyiik agikliklar1 asan bir asma kopri, tasidigi yiiklere
kars1 koymay1 basaracagini, formunun orantilari ve estetigi ile
gostermelidir. Asma koprii elemanlarinin bigimsel geometrisi, tagima
islevine hizmet ettigi 6l¢iide estetik ve basarili olur.

1915Canakkale Kopriisii, uygarligimiza bir katki olarak 100 yillik
Tiirkiye Cumhuriyeti’nin basarilarinin simgelenmesine, Canakkale’yi
gecilmez kilan sehitlerimizin anisina, diinya bayindirligina,
uygarligimizin gelismesine ve barigsa adanmustir. Bu kopriiniin estetik
tasarimi, orantilari ve icerdigi teknolojik ozellikleri ile kendisine
yiiklenen tiim misyonlari, eksiksiz yerine getirecegine inaniyorum.

1915Canakkale Projesi ile liderligini iistlendiginiz Avrasya Tiineli
Projesi’'ni karsilastirdiginizda, sizce bu projeler hangi acilardan
birbirlerine benziyor va da ayrisiyorlar?
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1915Canakkale Kopriisii,
2.023 metrelik ana
acikligiyla; 1998'den beri
bu rekorun sahibi olan
Japonya'daki Akashi
Kaikyo Kopriisii'nii, 32
metre asmis olacaktir.
1915Canakkale Bridge,
with its 2023-meter
main span; will surpass
by 32 meters the record
of the Akashi Kaikyo
Bridge in Japan, which
has been the owner of
the longest main span

record since 1998.

its record-breaking main span and length, will clearly
demonstrate how far we can challenge the boundaries of
our engineering capabilities.

What are the most outstanding qualities of this
project on an international scale?

The span length of suspension bridges, which are

the fastest improving type of bridge in the history of
civilization, has increased by nearly 10 times in the past
150 years. Theoretical studies of the last 50 years and
construction of suspension bridges with spans longer than
1500 meters have proven that deck designs using multiple
boxes showed sufficient resistance against wind loads
within economic limitations. Following this discovery,

two questions were immediately on the agenda: “which
project would beat the 2000-meter-long span limit” and
“when would that be”. Indonesia, Japan and Norway were
among the candidates, but Turkey was not.

However, General Directorate of Highways in Turkey
had been researching and collecting information about
suspension bridges since the 1960s. They had two
beautiful single-box deck bridges, constructed in 1973 and
in 1988 on the Bosphorus, in Istanbul. In 2016, Osmangazi
Bridge with 1550-meter main span and hybrid Yavuz
Sultan Selim Bridge with 1408-meter main span were
realized with the BOT model, within a short period one
after the other. It was a unique success to be able to put
two bridges of this size into operation, within the same
year.

Soon after, General Directorate of Highways
immediately started the tender for the 1915Canakkale
Bridge, aiming to break ground on 18 March 2017. From
then on, the international suspension bridge engineering
world’s attention is turned to Canakkale.



ikisi de miihendislik ve teknolojinin sinirlarinda
gezinen ve ¢1g1r acan projelerdir.

Avrasya Tiineli, derinligi ve kazi capi ile, en zor
teknik sartlarda gerceklestirildi ve o giin i¢in bir
ilkti. Rekor tamamlanma siiresiyle de tiinelciligi bir
{ist basamaga tagimistir. 1915Canakkale Kopriisii ise
tamamlandiginda, diinyanin en uzun ana aciklikl
asma kopriisii unvanini kazanacak, Allah’in izni
ile...

Miihendisleri motive eden tutku, daha 6nce
yapilmamig olani yapabilme cabasidir.

Diin yapilamayanlar bugiin, gelisen bilim ve
teknolojiyle nasil yapilabiliyorsa, yarin da bugiin

yapilamayanlar1 basarmak i¢in caba gosterilmelidir.

Bu agidan, iki projemiz de bu dogrultudaki ¢cabalara
ornek teskil etmektedir.

Ulastirma miithendisligi acisindan ikisi de
karayolu projesidir, ikisinde
de deniz engeli gecilmektedir.

1915Canakkale Bridge, with its 2023-meter main span; will surpass by 32
meters the record of the Akashi Kaikyo Bridge in Japan, which has been the
owner of the longest main span record since 1998. Moreover, it will achieve
this by using 33 percent less steel (cables, suspension ropes, towers, decks) than
Akashi and the 3.5-meter-high “multi-box” deck, will be significantly more
slender compared to Akashi’s 14-meter-high truss deck.

Bridges, especially monumental ones, cannot be designed independent
from esthetic concerns. But rather, the bridge must generate excitement with
the esthetics of its image. If the designer would place due importance on its
esthetic elements, the life of the artifacts will be longer because the society
will protect the structure with more attention.

A long span suspension bridge must show that, it is able to bear all the
loads with the proportion and esthetics of its form. The formal geometry
of suspension bridges could be considered both esthetic and successful as
much as they serve the functionality in bearing the loads.

The 1915Canakkale Bridge being a significant addition to our civilization,
is dedicated to symbolizing the successes of the Republic of Turkey in its

first 100 years. Also, it is dedicated to the memory of
martyrs who made Canakkale impassable and becomes

Ancak miihendislik ekonomisi
bakimindan, birinin denizin
altindan, digerinin denizin
iistiinden gecmesi daha fizibil
gorilmiistiir.

iki proje arasinda amag
yoniinden énemli bir fark
bulunmaktadir. Avrasya Tiineli’nin
amaci, bir metropoliin halihazirda
ihtiyacini kargilamakta zorlanan
ulasim altyapisina yeni bir
giizergah alternatifi yaratarak,
mevcut trafik sorununa lokal
bazda ¢6ziim liretmek ve daha

Miihendisleri motive

eden tutku, daha once

vapilmamis olani

yvapabilme cabasidir.

The passionate drive that

motivates engineers is

the aspiration to do what

has never been done

an enduring symbol of peace. | believe that this bridge
will fulfill all these missions with its esthetic design,
proportions and advanced technological features.

If you were to compare the 1915Canakkale Project
with the Eurasia Tunnel Project which you led,

in what ways would you say that these projects
resemble or differentiate from each other?

Both projects are leading edge projects challenging the
boundaries of engineering and technology.

The Eurasia Tunnel, in terms of both depth and
excavation diameter, was executed under the most
challenging technical circumstances and at the time
it was distinguished as the first of its kind. Also, with

genis manada da ekonomiye
dogrudan ve dolayli katk:
saglamaktir. Malkara-Canakkale
Otoyolu Projesi’nin amaci ise genis kapsamli bir
bolgesel kalkinma projesini verimli kilmak icin
gerekli en onemli 6gelerden biri olan ulagim aginin
ana arterini olusturmaktir.

Kaynak yonetimi bakimindan ikisi de ulasimda
arz yonetimi projesidir. Avrasya Tiineli, ulasim
talebindeki asir1 biiylimeye karsi yeni bir
giizergah olusturuyor. 1915Canakkale Kopriisii ve
Malkara-Canakkale Otoyolu Projesi ise bolgesel
kalkinma projelerinin en temel unsuru olan
yeni bir ulasim arteridir. Zaman i¢inde iilkenin
ekonomik gelismesinin ve hareketliliginin artig1
oraninda kaynak yaratarak, bolge kalkinmasini
hizlandiracaktir.

Boylesi “biiyiik boyutlu” projeler, sadece
miihendislik degil; finansal, hukuksal, sosyal,
ekonomik ve organizasyonel yonetim alanlarinda
da tecriibe ve yetkinlik gerektiriyor. Bu alanlardaki
zorluklar, iki proje icin de aynen gecerli; ancak

its record time of completion, it elevated the whole
tunneling industry to the next level. The 1915Canakkale
Bridge, on the other hand, is going to be renowned as
the world’s longest span suspension bridge when completed. God willing, of
course.

The passionate drive that motivates engineers is the aspiration to do
what has never been done before.

If what wasn’t possible yesterday can be done today thanks to the
advancements in science and technology, then our efforts must be
concentrated on achieving tomorrow what cannot be done today. In that
sense, both those projects of ours set an example.

In terms of transportation engineering, both are highway projects, and
both are challenged by a sea crossing. And in terms of engineering economy,
it was deemed more feasible for one to pass over the sea, and the other
under the sea.

When it comes to the objective, however, there is a significant factor
distinguishing one from the other. The objective of the Eurasia Tunnel was
to provide a local solution to the existing traffic problem by creating an
alternative route to the transport infrastructure which currently struggles
to meet the needs of the metropolis, and broadly speaking, to contribute to
the economy both directly and indirectly. On the other hand, the objective of
the Malkara-Canakkale Motorway Project is to form the main arterial of the
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projenin boyutu ve zamanin ekonomik sartlari
bakimindan farklilik gosteriyorlar.

Avrasya Tiineli, iki sponsor ortak ve 11 finans
kurulusu ile gerceklestirilmisti. 1915Canakkale
Projesi ise dort sponsor ve 25 finansor destegiyle
hayata geciriliyor. Bu iki projenin bir ortak
ozelliginden daha bahsetmek istiyorum: Yapi
Merkezi bu iki projede de aktif sponsordur. Yap1
Merkezi’nin proje yonetimi felsefesinde estetik
duyarliliga biiyiik onem verilir. Ortaklarimiz da bu
ilkeye sayg1 gostermislerdir. Bu projeler, estetik
kavramlar 0lciit alindiginda, benzeri projelerden
pozitif anlamda ayrisirlar.

1915Canakkale Projesi
0zelinde, kamu kurumlarinin

vaklasimuyla ilgili neler

YiD modeli ve tiirevleri

transportation network which is an essential element for the efficiency of a
comprehensive regional development project.

From resource management point of view, both are supply management
projects in transportation. The Eurasia Tunnel provides a new route
in response to the excessive growth in transportation demand. The
1915Canakkale Bridge and Malkara-Canakkale Motorway Project is a
new transportation artery which constitutes the mainstay of regional
transportation projects. In time, it will accelerate the regional development by
supplying the needed transportation resource in proportion to the increasing
economic development and mobility of the nation.

Such “large scale” projects require experience and competency not only in
engineering but also in financial, legal, social, economic, and organizational
management fields. Challenges encountered in these fields apply to both
projects, but there are differences in terms of project
size and the economic climate of the times.

The Eurasia Tunnel was realized with two
sponsoring partners and 11 financial corporations.

soylemek istersiniz?

cagdas vergilendirme

The 1915Canakkale Project is brought to life with four

Proje ile ilgilenen kamu
kuruluslarinin sayisi ve ilgi

anlayisina en yakin, adil

sponsors and the support of 25 financial corporations.
I'd also like to note another shared feature: Yapi

alanlari ¢ok genis. Ancak,

ve en rasyonel metottur.

Merkezi is an active sponsor in both these projects.

proje sahibi Bakanlik ve KGM
ilgililerinin, projenin ilerlemesi

The BOT model and its

At Yapi1 Merkezi, the project management philosophy
incorporates much importance to esthetic sensitivity.

ile ilgili, yerinde ve zamanindaki

derivatives constitute

Our partners have also respected this principle. With

kararlari ile 6zverili caligmalarini
takdir etmemek miimkiin

the most rational method

esthetic notions as the criteria, these projects are
positively distinguishable from other similar projects.

degil. Zaten, diinya 6lcegindeki

that is just and stands in

boyle bir eser ancak biitiin
katilimcilarin fikir ve gii¢

closest proximity tothe

With the 1915Canakkale Project in mind, would
you comment on the approach of the public

birligiyle hayata gecirilebilir.

contemporary taxation

institutions?

Yap-islet-Devret modeli
hakkinda neler séylemek
istersiniz? Bu modelin hem
kamu hem de 6zel sektér
acisindan temel avantajlari nelerdir?
Yap-Islet-Devret modeli, ileri derecede teknoloji
gerektiren, kamu maliyesi ve finansmani {izerinde
yiik olusturmasindan dolay: yapilabilirligi giic

olan proje ve yatirimlarin 6zel sektor tarafindan
yapilmasi, isletilmesi ve isletme siiresi sonunda
sartsiz ve bedelsiz olarak kamuya tekrar devri
tizerine kurulu, alternatif bir finansman modelidir.
Tanimdan da anlasilacagi tizere, kamunun elindeki
kisitli kaynaklarla, iilkenin ihtiyaci olan yatirimlarin
daha hizli ve daha ileri teknoloji kullanarak nasil
yapilacagi problemine, 6zel sektoriin yenilikci

ve yarismaci dinamiklerini harekete gecirecek
cozlimler bulma yontemidir.

Bu model Tiirkiye’de, 1990’lardan beri temel
anlami cercevesinde uygulanmaktadir. Diinya
Olcegindeki gecmisi, yaklasik ii¢ ylizyil oncesine
dayanir. 1700’li yillarin sonlarinda, Paris’in
su dagitim isinin Périer Kardesler tarafindan
tistlenilmesi, kamu hizmetlerinin 6zel sektor eliyle

concept.

The public institutions with an interest in the project
are many in number and have a wide range of
interests. However, the accurate and timely decision
making and dedicated efforts of the owners of the
project, the Ministry and the General Directorate

of Highways (GDH) authorities, are truly admirable and deserve a special
mention here. As a matter of fact, a work of such global scale can only be
actualized through the consensus and collaboration of all participants.

What are your opinions on the Build-Operate-Transfer Model? What

are the advantages of this model for the public and the private sector?
The Build-Operate-Transfer model is an alternative financing model
developed for the realization of projects and investments which require
advanced technologies and have low feasibility due to the burden they would
place on public finances. Such projects are taken on and executed by the
private sector who then proceed to operate the enterprise till the end of the
agreed period, and finally transfer it to the public unconditionally and free of
charge. As can be understood from this definition, this method finds solutions
that will activate the private sector’s innovative and competitive dynamics

to tackle the problem of how to actualize much-needed investments with
limited public resources, using faster and more advanced technologies.

This model has been implemented in Turkey since the 1990s in its basic
conceptual framework. On a global scale, its history dates to 300 years ago.
In the late 1700s, Périer brothers undertaking to supply Paris with water was
one of the earliest examples of public services being handled by the private
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yerine getirilmesinin ilk 6rneklerinden olmustur. Ayrica Ingiltere ve
Amerika’da, 1800’1l yillarda yogun bicimde olmak iizere giintimiize
kadar, 6zellikle demiryolu ve asma koprii projelerinde basariyla
uygulanmaktadir. Bu finansman metodu, iilke bazinda kiiciik farklarla,
diinyanin bir¢ok iilkesinde benimsenmistir.

Bu modelin belirgin avantaji, kamu eliyle hizla gerceklesemeyecek
olan yatirimlari, devlet biitcesine dogrudan yiik olmadan, 6zel sektor
dinamikleriyle, daha etkin ve hizl1 bicimde hayata ge¢irmektir.
Demokrasiyle yonetilen iilkelerde, iilkenin biitiin ihtiyaclari,
vatandaslarin hiir iradeleriyle 6dedikleri vergilerden olusan saydam
bir biitge icinden karsilanir. Biitgenin yonetimini, hiir secimle olusan
meclisler yapar.

Bir altyap1 yatiriminin yapilmasina rasyonel olarak karar verilmesi
icin, “yaratacagi deger”in, “maliyet”inden yiiksek olmas: sarttir.
Giliniimiizde, maliyet kalemleri arasinda; planlama, 6n yatirimin
faizleri (kapital degeri), ingaat ve isletme maliyetleri, istimlak giderleri
ve benzeri giderler yer alir. Her ne kadar, uzaktan bakildiginda karar
siirecinin objektif gerceklere dayandig1 zannedilse de biitiin hesaplar
binlerce 6n kabule dayanir, sonuglarin ¢ogu birer “tahmindir” ve
siibjektiftir.

Altyapinin degerini ongormek, cok daha bulanik kabulleri
gerektirir. Bu degeri hesaplarken miihendisler dort faktor gozetirler:
Yatirimin islevsel ticari degeri, estetik degeri, toplumsal degeri ve
politik degeri. Birinci deger disinda digerlerinin, 6zellikle politik
degerin tespiti en tartismali alandir ve miihendisligin disinda, siyasal
yapilarca degerlendirilir, ancak 6lciilebilir olarak hesap edilmesi ¢ok
zordur.

Altyap1 yatirimlarinin ticari degeri, kullanim iicreti ve kullanici
sayis1 ile dogru orantilidir. Ulkelerin yagam seviyesi yiikseldikge
kullanim {icretinin degeri de artabilir. Bugiin yapilabilirligi
bulunmayan altyapilar, gelecekte ticari degeri artarak, yapilabilir
hale gelebilir. Gliniimiizde basarili demokratik devlet yonetimleri,
vatandaslarina bir altyap1 ve hizmet sistemi sunmak iizere vergi
yiiklerken, yeni bir anlayis1 hayata gecirmeye yonelmektedirler:
“Sistemden dogrudan faydalanan; onu kullanan, eskiten, bozan
karsiligini 6desin. Sistemi yasatmak icin 6zveride bulunan
odiillendirilsin; sistemden faydalanmak zorunda olan giigsiizler
korunsun.”

Yap-Islet-Devret modelinin uygulanmasina, iilkenin ekonomik
sartlari, oncelikleri ve kalkinma stratejisi dogrultusunda karar
verilmesi, uygulamanin verimini ve objektifligini artirir. Bu konu
sik1 dokunur, sik elenirse ve genis perspektifte degerlendirilirse, YID
modeli ve tiirevleri ¢cagdas vergilendirme anlayisina en yakin, adil ve
en rasyonel metottur.

Tiirkive'de képrii insaat1 tarihini incelemis, bir béliimiine taniklik
etmis biri olarak, bu tarihin kilometre taslarini nasil 6zetlersiniz?
Bu giizel, fakat ¢cok kapsamli bir soru. Uygarligimizin paralelinde bir
koprii tarihcesi anlatmam gerekir ki bu da konusmanin kapsamini
cok genisletir. Fakat bu giizel soruyu cevapsiz birakmaya da gonliim
raz1 gelmiyor. Kisaca, beni ¢ok etkileyen kopriilerimizin isimlerini
saymakla yetinecegim. Malabadi Kopriisii, Alpullu Kopriisti, Silivri
Kopriileri, (Bosna’daki) Mostar Kopriist, (Edirne’deki) Uzunkoprii,
Aksaray Meydani Kopriileri, Sogiitliicesme Demiryolu Kopriisti,
Karakaya Demiryolu ve Karayolu Baraj Kopriileri,

sector. In the UK and the USA, the model was put into

use intensively in the 1800s especially in railway and
suspension bridge projects and the practice still continues
today. This financing method has been adopted in many
parts of the world, albeit with minor differences in each
country.

The most prominent advantage of this model is the
fast and efficient actualization of investments, which
would otherwise fail to come to life rapidly in the hands
of the public sector, by using the dynamics of the private
sector and without directly burdening the State budget.
In countries under democratic rule, all spending for the
country’s needs are made from a transparent budget
funded by the taxes paid by free-willed citizens. The
budget is managed by democratically elected parliaments.

For a rational decision to be made on the feasibility of
an infrastructure investment, “the foreseen value” should
exceed “the cost”. Today the cost items include planning,
pre-investment interests (capital value), construction and
operation, expropriation expenses and the like. Even
though the decision-making process seems to be based
on objective truths, in fact all calculations depend on
thousands of assumptions, most conclusions end up being
“estimations” and are merely subjective.

Stipulating the value of the infrastructure is a
process requiring allowances that are even more unclear.
Calculating this value, engineers take into consideration
four factors: functional commercial value, esthetic value,
social value, and political value of the investment. The
first value aside, ascertainment of all other values -
especially the political value - is a polemical area; and
thus, extending beyond the sphere of engineering, it
becomes the subject-matter of political evaluations, thus
remains difficult in terms of measurability.

The commercial value of infrastructure investments is
directly proportional to the usage fee and the number of
users. As the standard of living raises in country, the value
of the usage fee may increase accordingly. Infrastructures
that are not feasible today may increase in commercial
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15 Temmuz Asma Kopriisii, Komiirhan Gergin Egik Askili1 Kopriisti,
Yavuz Sultan Selim Kopriisii ve tabii ki 1915Canakkale Asma Kopriisii.
Bu liste elbette, hizla belirttigim icin eksik kalmis olabilir. Tiirkiye’de
2.000’e yakin koprii oldugunu diisiiniiyorum. Her bir kopriideki emegi
takdir etmemem miimkiin degil. Biitiin koprii miihendislerine saygi ve
sevgilerimi sunuyorum.

Tirkiye'de miihendislik meslegi konusunda en deneyimli isimlerden
birisiniz. Miihendisligi nasil tanimliyorsunuz? Meslegin gelecegi ile
ilgili 6ngoriileriniz nelerdir?

Miihendisler, insan ihtiyaclarini gidermeye ve insanligi doga ile
uyumlamaya ¢aligirlar. insan ihtiyaglari igin “tek ¢6ziim” yoktur,
birbirine alternatif bir¢ok ¢6ziim olabilir. Miihendis, bu alternatifleri
ortaya ¢ikaran ve aralarindan, mevcut sartlar icinde en “verimli”,

en “siirdiiriilebilir” ve en “giizel” olabileni secendir. Mithendisler,
hedef belirlemede ve hedeflerine tolerans sinirlari icinde ulasmada
mabhirdirler. Her geyi 6l¢iilebilir kilar, dlcer ve siraya dizerler. Kit
kaynaklari verimli kullanirlar. Bu 6zel yetenekleriyle toplumlarin
refahini siirekli yiikselterek ekonomik zenginlik yaratmay basarirlar.
Ozetle; mithendisler kurcalar, sorgular ve kurgulayarak “uygarlik”

ve “onun sistemlerini” kurarlar. Onlarin hedefi, bilim adamlar1 gibi
“kesif” yapmak degil; adeta hig¢ yoktan tasarlayip “icat” etmektir.

Miihendisler, verimli sonuglara ulasip ulagamadiklarina, yaptiklari
hesaplar sonunda, fakat daha ¢ok tecriibelerinden “siiziilen
sezgileri” yardimiyla karar verirler. Tecriibe bir 6grenme egrisidir;
hicbir zaman miikemmel ve kesin degildir. Usta miihendisler,
tecriibelerinin sinirlarini ¢ok iyi bilirler. Tecriibeyi sezgilerle
konusturmak, miihendisligin zanaatsal yanidir. Tecriibeyi bilime ve
estetige yaslayarak konusturmak ise sanatsal boyutudur.

Miihendisler, 6nce “bilim” ile, kozmostaki biiyiik senfoniyi
ruhlarinda duyar; doganin gizemlerini beyinlerinde ve kaslarinda
hissederler. Sonra, oluslarin “akig” halinde dile getirdigi ezgiyi
dinlerler. Ve bu ezgiye gore “projeyi” yonetir, sezgileriyle diizenler,
analizleriyle hacimlendirir, 6zgiin ve mekanda donmus bir “miizik”
gibi; sanat eseri niteliginde, oniimiize koyarlar.

Insanlik bugiin, iki farkl uygarhigi bir arada yagsamaya ¢aligiyor.
Birincisi, on binlerce yildir inga ettigimiz ve biiyiik cogunlugu
miihendislerin eseri olan “fiziksel” uygarlik. Ikincisi ise internette,
bilgisayarlarin i¢inde son 50-60 yildir olusturdugumuz “sanal”
uygarlik. Bu uygarliklarin birbirleriyle uyum icinde oldugunu
soyleyemeyiz. Bu nedenle, heniiz uygarliklarimizin iistesinden
gelemedigi sorunlar var. En 6nemlileri, “esitsizlik”, “giiciin (bir
anlamda teknolojinin) kétiiye kullanilmasi1”, gezegenimizin
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1915Canakkale gibi “biiyiik boyutlu”
projeler, sadece mithendislik degil;
finansal, hukuksal, sosyal, ekonomik ve
organizasyonel yonetim alanlarinda da
tecriibe ve yetKinlik gerektiriyor.
“Large scale” projects like
1915CanakKkale require experience and
competency not only in engineering but
also in financial, legal, social, economic,

and organizational management fields.

value in the future and may become feasible. Today,
successful democratic governments, while imposing taxes
on their citizens to offer them infrastructure and other
services in return, are orienting themselves towards a
new understanding: “Those who directly benefit from the
system - using it, depreciating it, damaging it - will pay
for it. Those who make sacrifices to keep the system up
and running will be rewarded; and those who are weak
and have no choice but to rely on the system will be
protected.”

If the decision to apply the Build-Operate-Transfer
model is aligned with the country’s economic conditions,
priorities and development strategy, the application will
be more efficient and objective. With ample scrutiny and
the adoption of a wider perspective, the BOT model and
its derivatives constitute the most rational method that
is just and stands in closest proximity to the contemporary
taxation concept.

Having studied and partly witnessed the
progression of bridge construction in Turkey, how
would you outline the milestones of this history?
This is a particularly good question, but quite
comprehensive at that. To do it justice, | would have to
recount the history of bridges running parallel with our
civilization, and that would really expand the scope of this
conversation.

Having said that, | am reluctant to leave this fine
question unanswered, so | will try to content myself
with giving you a list of bridges that have left the
deepest impressions on me over the years: Malabadi
Bridge, Apullu Bridge, Bridges of Silivri, Mostar Bridge
(in Bosnia), Uzunkdpru (in Edirne), Bridges of Aksaray
Square, Sogutlicesme Railway Bridge, Karakaya Railway
and Highway Dam Bridge, 15 Temmuz Suspension Bridge,
Kdmurhan Cable-Stayed Bridge, Yavuz Sultan Selim
Bridge, and for sure, 1915Canakkale Suspension Bridge.
Since | want to be brief, this list is hardly exhaustive of
course. | believe there are nearly 2000 bridges in Turkey,
and | can’t but appreciate the hard work that went into
building each one of these structures. | would like to take
this opportunity here to extend my sympathy and respect to
all bridge engineers.



“kirlenmesi” ve “iklim degigimi”dir.

2030’da internet kullanici sayisinin 6 milyara,
islem hizinin ise bugiinkiiniin “50 misline”
ulasacagi hesaplaniyor. Bu gelisme, diinya
sorunlarini kiiresel bazda, “is birligi” i¢inde ve
insanligin “yararina” ¢6zmek igin olaganiistii bir
firsat yaratabilir. Ama tam tersi de olabilir; daha
cok “kaos” ve “entropi” de yaratabiliriz... Kisaca;
gezegenin gelecegi dahil, “her gey, insanoglunun
kafasindaki niyeti, yiiregindeki irfam ve
parmaklarinin ucundaki potansiyeli (bir
anlamda teknolojiyi) nasil kullanacagina bagh.”

Siirdiiriilebilirlik konusunda
1915Canakkale Projesi'nde
kapsaml calismalar

Diinya bizden

When it comes to engineering, yours is among the most senior and
experienced names in Turkey. How would you define the profession
of engineering? How do you foresee the future of this profession
shaping up?

Engineers try to fulfill the needs of people and harmonize humanity with
nature. There is no “single solution” for human needs. There can be a lot of
solutions that are alternatives to each other. Engineer is the one who brings
to light these alternatives and identifies the most “effective”, “sustainable”
and “beautiful” option under the existing constraints. Engineers are skilled
enough to define targets and to reach them in tolerable limits. Engineers
make everything measurable, they measure and line everything up. They use
limited resources efficiently. With these special talents, engineers are able to
create economical wealth by continuously increasing
the welfare of communities. In other words, engineers
question, think hard and build “civilizations” and its
“systems” by fictionalizing. They do not aim to make

gerceklestiriliyor. Siirdiiriilebilir

“derin miithendislik

“discoveries” like scientists; but they design and build

coziimler gelistirme acisindan
“derin mithendislik” olarak

sistemleri” istiyor.

from nothing; in short, they aim to “invent”.
Engineers decide whether they acquire efficient

adlandirdiginiz yaklasimin

What the world demands

solutions as a result of the calculations they make, or

6nemi nedir?
Giiniimiizde “rekabet” anlayisi;

from us is “profound

more as a result of their “intuitions distilled” from their
experiences. Experience is a learning curve; it is never

¢oziim ortaklig1 ve 6grenme hizi

engineering systems”.

perfect or absolute. Master engineers know the limits

kavramlari ile sarmalaniyor.
Uygarliklarimiz, bizden
iiretimlerimizi daha az kaynakla,
fakat daha uzun omiirlii, daha
saglam, daha hizli, daha hafif, cok secenekli ve
mutlaka daha “yesil”, daha “estetik” anlayislarla
bagarmamizi bekliyor. Ozetle, Diinya bizden “derin
miihendislik sistemleri” istiyor.
“Siirdiiriilebilirlik” kavrami; kaliciliga,
gelecek nesillerin haklarini tiiketmemeye, kendi
basina yeterli olmaya, dayanikliliga, esneklige,
basarisizliktan yilmamaya uzanan, genis bir
“kavramlar” yelpazesine sahiptir. Kaynagi
dogadir. Dogayla uyumlu ve birlikte yasamayi,
“aldig1 kadar vermeyi” hedefler. Kisaca, insanliga;

of their experiences very well. Using this experience
via intuitions is the craftsmanship part of engineering.
Conversely, using it via science and esthetics is the
artistic side of engineering.

Engineers hear the great symphony of the cosmos first through “science”,
feeling the mysteries of nature in their minds and muscles. Then, they listen
to the melody, which is the result of the “stream” of events. They run the
“project” according to this melody, organize it with their intuitions, form it
with their analysis and present it to us as a unique piece of “music” that is
frozen in space, like a piece of art.

Today, humanity is trying to experience two different civilizations at the
same time. The first is the “physical” civilization that we have been building
for tens of thousands of years. The second one is the “virtual” civilization
that we set up in our computers and on the internet in the last 50-60 years.
We cannot claim that these two civilizations are in harmony with each other.
Therefore, there are some problems that cannot be overcome yet. The most
important of these are; “inequality”, “abuse of power”, “climate change”, and
“environmental pollution”.

By 2030, it is estimated that six billion people will have access to the
internet and that we will be able to carry out operations and calculations “5o
times” faster than today. This improvement has the potential to solve many of
the aforementioned problems by making it easier for us to share information
and “cooperate” with one another to achieve shared goals. On the other hand,
it may also be the case that we create more “chaos” and “entropy”. In short,
“our planet’s future is completely dependent on humankind's intentions, the
wisdom in their hearts and the way they make use of the potential (in a sense;
technology) they have..”

Extensive work is carried out at the 1915Canakkale Project on the
issue of sustainability. In terms of developing sustainable solutions,
what is the significance of the approach which you have termed
“profound engineering”?

“SURDURULEBILiRLiGiN ODOULU YASAMAKTIR”
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sorunlarina ¢6ziim bulmak i¢in, dogay1 “kaynak”
degil, mentor (yol gosterici) olarak kullanmay1
onerir.

Dogadan 6grendigimize gore; en az 3 milyar
yildir Diinyamizda var olan ekosistemler, bircok
incelikli ve karmasik yollar deneyerek, varliklarini
siirdiirmiis ve gelistirmislerdir. Bir ekosistem
kiltiir liretmez, yazili belge birakmaz ama
“ige yarayan” yontemlerle yasamini stirdiiriir.
Kullandig1 yontemleri anlamak i¢in son 30 yilda,
fraktal ve kaosun matematigi gelistirilmigtir.
Siirdiiriilebilirligin 6diili “yagsamaktir”. Ve alet
kutusu ise her projede, her zaman “daha iyi”yi
arayan, “derin miihendislik” anlayisi olacaktir.

“Tasarim Kararlarini Sezgisel
Diisiince ile Stnama Metodu”nu bize
kisaca aciklayabilir misiniz?
Malkara-Canakkale Otoyolu Projesi,
Isveren’in 2023 yilindan dnce Proje'yi
hizmete alma istegi nedeniyle, hizli bir
sekilde yiiriitiilmektedir. Bu sebeple,
“Sezgisel Diisiince ile Stnama
Metodu”, 6zel olarak tarafimdan,
hizli bir gekilde kiyaslama yapmak,
“tasarim caligmasinin” sonuglarini
hizla irdeleyebilmek, yatirimcilarin
tasarim parametreleri ile ilgili
bazi tereddiitlerini giderebilmek
ve kararlarini hizlandirmak icin
gelistirilmigtir.

Miihendisler, sorunlari ¢cozmek
icin genellikle ii¢ cesit diisiinme
yonteminden yararlanirlar. Birincisi matematiksel
mantik, ikincisi olasilik matematigidir; bunlar
tanimlayici, sayisal analiz yontemleridir.
Kullanilan ti¢lincii yontem, “sezgisel kararlar”
yani heuristik’lerdir. Bunlar; kisiye ve olaya 6zgii
tecriibeler, yon verici prensipler, stratejiler gibi ‘bilgi
parcalari’ndan olusan, s6zel, sagduyuya dayandigi
varsayilan, “sezgisel diisiince paketcikleridir”.

“Heuristik” terimi, Bat1 diinyasinda, Arsimet’in
“Eureka” soziinden tiiretildi ve asirlarca
kullanilageldi; bilim alanina ise ancak 20. ylizyilda
girebildi. Einstein, 1905’te yayinlanan ve ona Nobel
Odiili’nii getirecek olan makalesinin bagliginda,
“heuristic” terimini kullandi ve sundugu teorinin,
“tamamlanmamus fakat ¢ok yararli” sezgisel bir
diisiincenin mahsulii oldugunu soyledi.

Koprii tasarimlarinda “benzeri” tecriibelerden
faydalanmak, “sezgisel diisiince iiretmenin”
en kestirme ve “mantikl1” yollarindan biridir.
1915Canakkale Kopriisii tasarim parametrelerini
sinamak amactyla bu kestirme yoldan faydalanmak
iizere; ana aciklig1 1.200 metrenin {izerinde olan

i

The concept of “competition” today is surrounded by the ideas of learning
speed and solution partnership. Our civilizations expect us to make products
that require less resources, but can last longer, that are stronger, faster, lighter,
multiple-choice and gain absolutely more “green” and more “esthetic” insights.
In short, the world demands “profound engineering systems” from us.
In a broader sense, the concept of “sustainability” includes “terms” such as
permanence, protecting the rights of future generations, endurance, resilience,
flexibility and not giving up in the event of failure. Its main source is nature. It
targets living in harmony with nature, “to take as much as we give”. In short,
it recommends humanity to make use of nature as a mentor and not as a
“resource”.

As we learn from our mentor, Mother Nature, ecosystems that have
been on our planet for at least three billion years have implemented many
different and complicated strategies in order to survive and thrive in their

1915 CANAKKALE KOPRUSU ve
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environments. Even though an ecosystem does not necessarily leave behind
a culture or written documents, it still finds ways to ensure its survival. In the
last 30 years, mathematical models of complex systems, fractals, and chaos
theories were developed in an attempt to understand these phenomena. The
reward for sustainability is “life”. And the toolbox for this will be “profound
engineering” i.e., always looking for the “better”.

Could you explain to us the “Testing Methodology for Design Decisions
through Heuristics”?

Malkara-Canakkale Motorway Project is being carried out expeditiously due
to the Employer’s order to put the Project into service before 2023. For this
reason, the “Testing Methodology through Heuristics” has been specially
developed by myself to quickly compare, examine the results of the “design
work” rapidly, eliminate some investors’ hesitations about these parameters
and to speed up decision making.

Engineers use three types of reasoning methods in order to solve problems.
The first is mathematical logic and the second is probability mathematics;
which are descriptive, numerical analysis methods. The third method used is
heuristics, that is, “intuitive thinking”. These are “little packages of intuitive
ideas” assumed to be based on verbal, common sense, which are formed
by pieces of information such as individual and event specific (unique)
experiences, guiding principles, and strategies.
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“15 asma kopriiniin” bilgileriyle, bir veri tabani
olusturuldu. Kiyaslamalari zenginlestirmek iizere;
iki 6zel koprii, “Messina” ve “Eski Tacoma”

ile Istanbul’daki iki Bogaz kopriisiiniin verileri
incelemeye dahil edildi. 1915Canakkale Kopriisii
ile sayilar1 20’ye ulasan kopriilerin her biri icin 120
onemli veriyi iceren, toplam 2.400 hiicreli (20 x
120) bir “matris” olusturuldu. Sayisi 1.000’i agkin
dokiiman gozden gecirilerek, verilerin sihhati
sorgulandi. En az iki kaynaktan dogrulanan veriler
saglikli kabul edilerek, degerlendirme analizlerinde
kullanildi. (Yiizde 87’si saglikli bulunan) verilerin
aralarindaki iligkiler, yaklasik 100’den fazla
regresyon analiziyle incelendi.

Bu ¢alismalarin sonuglari degerlendirildiginde,
1915Canakkale Kopriisii'niin geometrik boyutlari,
kiitle dagilimlar ve malzeme kalitesi secimleri
acisindan “isabetli” ve “uygun” tasarlandigina
karar verildi. Bylece, uygulanan “Sinama
Metodunun”, sezgisel “karar” siireclerinde “hiz
kazandirdig, parametreler arasindaki karmagik
oriintiileri aydinlattig1 ve tasarim kararlarini
hizlandirdiga icin ekonomi sagladigr” gorilmus
oldu. Gelistirilen bu metodun, uygun sartlarda ve
tecriibe kazanmig miihendislerin elinde ¢ok yararli
olacagindan eminim. e

In the Western world, the centuries old term, “heuristics”, was derived from
“Eureka”, Archimedes’ famous saying. The term “heuristics” was recognized in
the field of science in the beginning of 20th century. Einstein used the term
“Heuristic” in the title of his paper of 1905 that won him the Nobel Prize.

In this article, he stated that the theory he presented was “incomplete but
nevertheless very useful” product of intuitive thinking.

Utilizing “similar” experiences in bridge design is one of the most logical
and efficient ways of “producing intuitive ideas”. As an efficient approach,

a database was created to test the design parameters of the 1915Canakkale
Bridge, using the data of “15 suspension bridges” with main spans longer
than 1200 meters. Two special bridges, Messina and Old Tacoma; and two
Bosphorus bridges in Istanbul were included in this research to enrich the
database. For total 20 bridges including 1915Canakkale Bridge, 120 important
design parameters were selected and a database “matrix” of 2400 cells (20 x
120) was formed. With the best effort only 87 percent of the parameters were
found by reviewing more than 1000 documents in order to query the accuracy
of this data. It was considered accurate if each bit of the data could be verified
from at least two sources and, only then, they were used in the analysis. More
than 100 regression analyses were conducted to identify the relationship
between parameters.

When the outcomes of this study are evaluated all together, it can be
concluded that the dimensions, mass distributions and material qualities
selected for the 1915Canakkale Bridge are “accurately” and “properly”
determined. Therefore, it was seen that the “Testing Method”, used during
the “heuristic” processes, “accelerated the process, enlightened the complex
relationships between parameters, and provided economy due to expediting
the design decisions”. | believe that this method will be very useful for
experienced engineers under the right conditions. e

Dr. Ersin Ar108lu 1940 yilinda istanbul'da dogdu. Ariogluy,
1963'te istanbul Teknik Universitesi Insaat Fakiiltesinden
insaat yiiksek miithendisi olarak mezun oldu. 1969 yilina
kadar ayni faktiltenin Yap: Statigi kuirsuistinde 68retim
gorevlisi ve asistan olarak calisti. 1965'te Yapi1 Merkezi
Insaat ve Sanayi A.S.'vi kurdu. 1969'dan Kasim 2002'ye
kadar bu sirketin baskanligini yapan Arioglu, Kasim
2002de Istanbul'dan milletvekili secildi. Aroglu, Temmuz
2007'den bu yana Yap: Merkezi Holding A.S.de Yonetim
Kurulu Baskani gorevini yiiriitmektedir. Holding'e baglh
kuruluslardan Yap: Merkezi insaat Sirketi, diinya capinda
yaklasik 42 milyon metrekare insaat gerceklestirmistir.

Arnoglunun uzmanlik alanlari;, insaat miihendisligi,
beton teknolojileri, insaat metotlari, ulasim sistem ve
yapilari, deprem miuhendisligi, yap: tamir ve giiclendirmesi
konularini kapsamaktadir. Yerli ve uluslararasi teknik
dergilerde Arioglu'nun 80'den fazla makalesi yayinlanmis
olup; gesitli alanlardaki katkilari dolayisiyla nisan ve
ozel beratlarla takdir edilmis, kendisine fahri doktora
unvani (Marmara Universitesi-1997, istanbul Teknik
Universitesi-2018) verilmistir.

Ersin Arioglu, mithendis Ulkii Ulug Arioglu ile evli olup,
dort cocuk ve dokuz torun sahibidir.

Dr. Ersin Ariog8lu He was born in Istanbul in 1940. He
graduated from Istanbul Technical University, Faculty of Civil
Engineering in 1963 as a civil engineer (M.Sc.) and held assistant
posts in teaching and research until 1969 at structural analysis
division of the same faculty. He founded the “Yap1 Merkezi
Construction Inc.” in Istanbul, Turkey in 1965. From 1969 to
November 2002, he was in charge of the company as Chairman.
In November 2002 he was elected deputy to the Turkish
Parliament, representing Istanbul. Since July 2007, he has been
Chairman of Yap1 Merkezi Holding. “Yap1 Merkezi Construction
Inc.” as one of the affiliates of the Holding engineered
approximately 42 million square meters of construction
worldwide.

Arioglu’s engineering expertise areas are structural
engineering, concrete technology, construction methods,
transportation systems and structures, earthquake engineering,
repair and strengthening of structures. He has published more
than 80 articles in various international and national technical
journals. He has received decorations, been awarded by special
certificates, and was granted honorary Doctorate Degrees
(Marmara University-1997, Istanbul Technical University-2018) in
recognition of his wide-ranging contributions.

Ersin Arioglu is married to engineer Ulkii Ulug Arioglu and
has four children and nine grandchildren.
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1915Canakkale Kopriisi’'nde onemli bir agama geride birakildi. 318 metre yiiksekligiyle 18 Mart
Canakkale Zaferi’ni, kirmizi-beyaz renkleriyle de Tiirk bayragini simgeleyen kulelerin montaji
yaklasik 10 aylik bir siirede tamamlandi. Iste, kulelerin yiikseliginin dykiisii...

A critical phase has been left behind at the 1915Canakkale Bridge. The erection of the towers, which
represent the 18" of March Canakkale Victory with their height of 318 meters, and the Turkish flag with
their colours of red and white, has been completed in a period of nearly 10 months. Here is the story of

the towers’ rising...

(©)CEMAL EMDEN

Riizgarla Sekillenen Tasarim

- Koprii ayaklari, bolgenin riizgar kosullar1 g6z 6niinde
bulundurularak tasarlandi. Her bir ayak dikdortgen seklinde olsa da
rlizgarin gelecegi yonler hesaplanarak duvar birlesimlerinde keskin
koseler yerine acili birlegsimlere yer verildi.

- Celik bloklarin i¢ kisimlar yiikseklik, riizgar ve deprem gibi
faktorlere karsi dayanikliligi en iist seviyede tutmak icin gelik
berkitmelerle desteklendi. Blok ek bolgelerinde ise i¢ kisimlarda
berkitmelerin birbirlerine baglantilari civatalarla saglands; dis
duvarlar da birbirlerine kaynaklarla birlestirildi. Her bir kaynak
bolgesi kaynak iglemi bittikten sonra ultrasonik taramalar yapilarak
kontrol edildi ve kusursuz hale getirildi.

- Kulelere, olas1 bir depremi absorbe etmek icin elektronik olarak
harekete gecen aktif kiitle soniimleyiciler yerlestirildi. Kopriiniin
omrii boyunca calisacak olan bu ekipmanlar, olasi bir deprem
durumunda kuleleri dengede tutarak, kdpriide sarsintilari

en aza indiriyor. e

The Design that was Patterned

Due to Wind

- The bridge legs were designed with the region’s wind conditions in
mind. Even though each leg has a rectangular form, the wind directions
were calculated and angular joints rather than sharp corners were
preferred for the wall joints.

- The interior sections of steel blocks were supported by steel
stiffeners in order to optimize resilience against factors such as height,
wind and earthquakes. In block appendixes, stiffener connections on
the interiors were executed with bolts; exterior walls were joined

by welding. Each welded area was scanned utrasonically and all
imperfections were corrected after the welding operation was over.

- The towers were equipped with active mass dampers which get
activated electronically to absorb the impact of a possible earthquake.
This equipment, which will be operational for the entire lifespan of
the bridge, function to equilibrate the towers in the event of a possible
earthquake, by minimizing tremors on the bridge. e
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Imalat Siireci

- Panellerden olusan kule bloklar1 Cimtas
Tersanesi’nde imal edildi. Tamamlanan panel
imalatlarinin ardindan sirasiyla kule blogu
olusturma, kaynak ve boya islemleri uygulandi.
> llk alt1 blok tek parga, 7., 14., 24. ve 32.
bloklar dort parca ve kalan diger bloklar ise iki
parca olarak imal edildi.

- Kuleler, dinamik konumlandirma 6zel
hizmet gemisi GMK-1 ile Gelibolu kuru havuz
santiyesine getirildi. Ardindan kule bloklarinda
ve kulelerde gerekli hazirliklar yapildi.

- Her bir celik kule ayag1 icin toplam 32 blok,
kule ayaklari arasina ise licer adet enine kirig
montaji yapildi. Bloklarin agirliklari 200 ila 770
ton, enleri yaklasik 7 ila 10 metre, yiikseklikleri
ise yaklasik 7 ila 11 metre arasi degisiyor.

- Ozel bloklar hari¢ normal “L” yapidaki iki
parcali bloklarin agirliklari ortalama 225 ton,
ozel bloklarin agirliklar yaklasik olarak 350
ton, baslangi¢ blogunda ise agirlik 770 ton
civarinda. Toplam celik kule agirlig1 35.514 tonu
buluyor. e

028 RISING OF THE TOWERS

Process in Detail

- The tower blocks comprising of panels were
manufactured at the Cimtas Shipyard. Following
the manufacture of the panels, the block
formation of tower blocks, welding and painting
processes were performed consecutively.

- The first six blocks were manufactured in one
piece, the 71", 14", 24" and 32" blocks in four
pieces and the remaining blocks in two pieces.
- The towers were brought to the dry dock site
on the dynamic positioning special service ship
GMK-1 which was then followed by all necessary
preparations at the tower blocks and the towers.
-> Atotal of 72 blocks for each steel tower leg,
and three cross beams between each leg were
assembled. The blocks weigh 200 to 770 tons, are
approximately 7 to 10m wide and 7 to 11m high.
= With the exception of special blocks, the
normal “L” shaped two-piece blocks weigh

225 tons on average, special blocks weigh
approximatey 350 tons and the primary block is
about 770 tons. The total weight of the steel tower
is 35,514 tons. e
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Zor Kosullarda
Hassas Operasyon

= Farkli yapilari ve agirliklari nedeniyle kule bloklarinin
montajlarinin tamamlanma siireleri degisiklik gosterdi.

- Riizgarl havalarda riizgar yoniine bagli olarak kulelere
teknelerle erisim zorluklar: yasandi. Montaj sirasinda iki
kule arasindaki bir-iki puanlik riizgar degisimleri bile yapilan
isi etkiledi. Asya kule kara tarafindaki yiikseltiler nedeniyle
kuzey riizgarlarina daha az maruz kalirken, Avrupa kule
riizgar1 daha siddetli aldig1 i¢in genel olarak kotii hava
kosullarindan daha ¢ok etkilendi.

- Montaja baglamadan Once riizgar hizi ile deniz dalga
boyunun belirlenen toleranslarin icinde olup olmadiklari
kontrol edildi. Kule ving ve duba 6zelliklerine bagli olarak
saatte 43,2 kilometrenin iistiinde esen riizgarlarda ve 0,9
metrenin iistliinde dalga boylarinda montaj faaliyetine

ara verildi. e
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Delicate Operation Under
Challenging Conditions

- Due to their different structures and weights, completion
time for the erection of the tower blocks also changed.

- In windy weather, transportation to the towers by boat
became difficult depending on wind direction. A wind variance
of one or two points between two towers during erection
affected the work. While the Asian tower was less exposed to
the northerly winds because of the ridges on the shore, the
European tower faced fiercer winds and was generally more
affected by adverse weather conditions.

-> Before starting the erection, checks were performed to
ascertain whether the wind speed and wave height were
within acceptable limits. Depending on tower crane and barge
specifications, with wind speed over 43.2 kilometers per hour
and wave height above 0.9 meters, erection operations were
suspended. e
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“BiRBiRIMiIZE GUVENDIK VE DESTEK OLDUK.”

................................

Evans Paik -

Proje Miidiir Yardimcisi
Her seyden 6nce sadece kule
montaj ekibini degil, onlara
kulelerin ytuikselmesi icin
mumkun olan tum destegi
saglayan saha destek ekibini
ve calismalarini takdirle
karsiladigimi belirtmeliyim.
Bu basarinin tek bir personelin
veya takimin eseri oldugunu
soylemek mumkun degil.
Kilometre tasi niteligindeki

bu basariyva ulasmak igin
birbirimize guivendik, dayandik
ve destek olduk. Boylesine
tutku, fedakarlik ve takim
ruhuyla gorev yapan bir ekiple
calismak buyuk bir onur. Benim
icin unutulmaz bir hatira oldu.
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“WE TRUSTED AND SUPPORTED EACH OTHER.”

..................................

Evans Paik -

Deputy Project Manager
First of all, I would like to
express my appreciation for
not only the tower erection
team but also the site support
team who provided them with
all the support they needed
for the rising of the towers.

It is impossible to regard

this accomplishment as the
work of a single person or
team. In order to achieve this
milestone, we trusted and
supported each other. It is

an honour to be with a team
working with such passion,
dedication and team spirit. It
has been a truly unforgettable
experience for me.



“GERCEK KAHRAMANLAR AiLELERIMiZ.”
Omer Ceri - Asya Kule Kisim Miidiir Yardimcisi
Mega vyapilarda calismak ¢cok az insana nasip olur. Boyle
projelerde calisabilmek, kisinin mesleki tecriibelerine
kelimelerle tarif edilemeyecek kadar cok katki sagliyor.
Proje'nin havasini teneffiis etmek bile basli basina bir kazanim.
Ancak bu kazanmimlarin da, hayattaki tiim guizellikler gibi,
bir bedeli var. Bu Proje'nin en buyuk 6zelligi, bence tasidig:
misyon. Dusiinsenize, bundan yaklasik 100 y1l 6nce, Gazi
Mustafa Kemal ve silah arkadaslarinin her turli imkansizliga
ragmen basardiklar bir mucize var ortada. Su an bizler en ileri
teknoloji ve imkanlara sahibiz. Tabii bu da insana apayri bir
sorumluluk yiikluyor. Basarisiz olmayl dusunme liksuniiz
yok. Bundan dolay1 mesai saati
diye bir kavramimiz da yok.
Bizi kimse buna zorlamiyor
elbette, ancak belirttigim
tarihsel misyondan dolayi insan
kendi icinden gelerek en ince
detaya kadar konsantre olmak,
tiim alternatifleri diisiinmek,
en Kkiiciik bir aksiligin 6niine
gecmek adina sorumluluk

hissediyor. Dogal olarak
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neredeyse 24 saatimiz kopriiyii
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diisiinerek geciyor: Aksam
evdeyken ya da tatil giiniiniizde
bile akliniz santiyede. Gelen
mesajlardan, sahada o an olanlardan, arkadaslarinizin

is verinde vaptiklarindan Kendinizi soyutlama sansiniz
bulunmuyor. Evli ve iki kiz gocuk babasiyim. Onlarla beraber
olmanin, bir hayati paylasmanin verdigi mutluluk tabii ki
tarifsiz. Ancak vaktimin ¢ogunu koépruye ayirdi§im icin onlara
hak ettikleri kadar vakit ayiramiyorum maalesef.

Bu Proje’nin disindaki herkes bu olagantistii Proje'yi
gerceklestirdigimiz icin bizi bir kahraman olarak goruyor.
Ancak ben gercek kahramanlarin bizleri her zaman
destekleyen, sikintili anlarimizda motive eden ailelerimiz
oldugunu diisuniiyorum. Bizlerin tiim hayati Proje, ancak onlar
disardaki hayatla da temas halindeler. Dolayisiyla bizden daha
fazla efor sarf ediyorlar. Biz Proje’'yi basarmaya calisirken onlar
hayat1 basaryor.

Benim icin Proje’nin en zor kismi, son blok montajiydi. Son
parcaya kadar her kuleye 31 adet blok yerlestirildi. Bu kadar
tekrar oldugu icin sistem KRendiliginden ilerliyvordu. Son blok
montaji 6ncesi babami kaybettim. Moralimi ve motivasyonumu
toparlayip insanlarn dikkatini yeniden ilk giinkil seviyeye
getirmem gerekiyordu. Kendinize en ¢ok guivendiginiz an,
aslinda tehlikelere en acik oldugunuz andir. Cok siikiir kazasiz
belasiz tamamladik. Bu konuda en buyiik basar sahada
beraber calistigim ekip arkadaslarima ait. Onlarla beraber insa
ettigimiz bu biiyiik ailenin asamayacag zorluk yok bence.

“OUR FAMILIES ARE THE TRUE HEROES.
Omer Ceri - Asian Tower Deputy Section Manager
Working on mega structures is a rare opportunity granted
to a lucky few. This kind of experience is an inexplicably
great contribution to one’s career. Just to breathe in the air
of this Project is a benefit in itself. Of course, like all beauty
in life, such winnings always come at a cost. For me, the
most prominent feature of this Project is its mission. There
is the miracle performed 100 years ago by Mustafa Kemal
Ataturk and his comrades-in-arms, in the face of absolute
impossibility. At the moment, we have technology and all
kinds of possibilities which actually instill in us an acute
sense of responsibility. We can't afford to fail. That's why
we have no concept of working
hours. Of course, nobody is forcing
us to work round the clock, but
out of this sense of historical
mission, one feels responsible
enough to voluntarily focus on
the tiniest of details, consider all
the alternatives, and prevent any
probable mishaps. So naturally,
we are thinking of the bridge 24
hours a day. Even at home in the

4 I ! evenings or on our days off, our

mind’s here on the site. You don't
have the option to isolate yourself
from the messages, or what's
happening on site, what your colleagues are doing etc. I am
married with two daughters. Of course it is an indescribable
joy to be with them, to share a life with them. However, I don’t
really spare them the time they deserve because I devote most
of it to the bridge.

Everyone outside of this Project sees us as heroes because
we are making it all happen. However, I think that the true
heroes are our families who always support us and give us the
motivation we need during hard times. The Project takes up
the whole of our lives but they are in contact with the world
outside which means they make more of an effort than we do.
While we try to make this Project happen, they are making life
happen.

For me, the most difficult part of the Project was the
erection of the final block. Until the ultimate piece, each tower
was installed with 31 blocks. Since there had been so many
repetitions, the system worked on its own. Before the erection
of the final block, I lost my father. I had to lift my spirits and
motivate myself to raise people’s focus and attention to the
level of the first day. The moment you feel over-confident
is when you're most vulnerable to danger. Thank God we
finished with no accidents and mishaps. I believe that the
credit here goes to my team mates on site. There seems to be
no difficulty that this family cannot overcome.

KULELERIN YUKSELiSi
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“MUTHIS BiR MOTiVASYON VE DUYGU.”
Erdal Gedik - Avrupa Kule Kisim Miidiir Yardimcisi
1915Canakkale, 20 yillik calisma hayatim boyunca benim
gordugum en 6nemli projelerin basinda geliyor. Daha 6nce
Istanbul Hali¢c Metro Gecis Kopriisii Projesinde calismistim. O
koprii de Rendine has 6zelliklere sahip essiz bir projeydi ama
deneyim acisindan 1915Canakkale Kopriisir'niin yeri ¢cok farkl.
En genis orta aciklikli kKoprii projesinde 6nemli bir pozisyonda
calismak ve bu deneyimi yasamak tarifi imkansiz bir his
yaratiyor.

Tabii Ki her sey, calistiginiz ekiple bashyor. Tek basiniza
muazzam bir projenin icinde, takim ruhunu yaratmadan
basarili olabilmeniz miimkitin degil. Biz cok guizel, genis bir
aile olduk burada. Her bir takim
arkadasimiz farklh din, dil, irk
ve karaktere sahip olsa da ortak
bir amac icin bir beraberlik insa
ettik. Proje'de calisma stirelerimiz
esnek; cunkil atacagimiz her
adim icin hava sartlarina baghyiz.

Masa basinda hazirlanan plan

her ne kadar kusursuz goriinse

de hava sartlarnnin etkisiyle is
programimizda aksamalar olabiliyor.

Stirekli hava tahminlerini takip edip

gunluk toplantilar yaparak Proje’nin

genel is programinda aksamaya

sebep olmayacak sekilde planlamalar yaptik.

Operasyon basladiginda ilk olasilik, havanin bize stirpriz
yvapmasi; tahmin edilen degerlerden daha siddetli bir riizzgar
ve yagmurla karsilasabiliyoruz cogu zaman. Yiizlerdeki umut
yerini birdenbire keyifsizlige birakiyor o tiir anlarda. Bu bir
basarsizlik degil, elimizde olmayan durumlar s6z konusu. Yine
de saatler boyu yapilan plan ve hazirliklar sanki bosa gitmis
gibi hissediyorsunuz. Evet, bir sonraki uygun sartlarda islem
de devam edecek ama hevesiniz kursaginizda kaliyor, icinizde
koca bir bosluk olusuyor.

En keyifli anlar ise siiresi biraz uzamis olsa da problemsiz
biten operasyonlardan sonra yasanyor. Stres gidiyor; fiziki
ve psikolojik yorgunluktan geriye eser kalmiyor. O kadar saat
uykusuz kalmissiniz ama mutlu ve dingsiniz... Ara vermeden
calismaya devam etmek istiyor insan. Muthis bir motivasyon,
muithis bir duygu.

Proje’nin ilk gunlerinde, bittiginde ortaya ne cikacagini
bilseniz de hentiz ortada somut bir is olmadigi icin boylesi bir
tatmini yasayamiyorsunuz. Ancak Proje ilerledikce durum
degisiyor. Cikan esere baktikca kendinizin de bir katkisi
oldugunu diisunerek gurur duymaya bashyorsunuz. Bittigi
zaman da “Evet, ben bu yapinin bir parcasiyim; bunu biz yaptik.’
diyerek mutlu oluyorsunuz. 1915Canakkale Kopriisi'nun ortaya
¢ikmasinda bir payimin olmasi, bunun igin emek sarf etmis
olmak ¢cok gururlandirniyor beni.

RISING OF THE TOWERS

“AN INCREDIBLE MOTIVATION, A WONDERFUL FEELING.”
Erdal Gedik - European Tower Deputy Section
Manager

1915Canakkale is the best among some very important projects
I have seen throughout my career of 20 years. Before this, I
worked at the Istanbul Golden Horn Subway Transit Bridge
Project which was also a unique project, but in terms of
experience 1915Canakkale Bridge holds a very special place.

To be serving at an important position in the world’s longest
midspan suspension bridge project is simply an indescribable
feeling.

Of course everything starts with your team. In a great
project such as this one, it is impossible to succeed on your own,
without creating a team spirit. Here
we have become a big and beautiful
family. Embracing all differences
of religion, language, race and
character, all the members of the
family have united for a single goal.
In this Project, our working hours
are flexible because we are reliant
on weather conditions which can
create delays in our work schedule.

Plans made on desks may

seem perfect but the weather can
always disrupt them. We have been
meeting on a daily basis to discuss
meteorological forecasts and adjusting our planning to ensure
the smooth running of the Project’s overall program. When the
operation starts, the first probability is a surprising turn of the
weather, as we often encounter winds and rain much harsher
than what was forecasted. Hopeful faces suddenly drop at such
moments. This is not a failure, what's happening is beyond

our control. Still one can’t help but feel that hours of planning
and preparation has been for nothing. Sure, the operation will
continue as soon as the conditions are favourable but still your
enthusiasm is thwarted and you feel frustrated.

The most delightful moments come after operations which
have been completed without problems. Even if the process had
been prolonged, when you reach its successful end, you feel no
more stress or fatigue, physical or otherwise. Even after hours
of sleep deprivation, you are happy and energetic, you want to
just continue working, without giving a break. It is an incredible
motivation, a wonderful feeling.

In the early days of the Project, one doesn't enjoy such
satisfaction since there are no concrete results even though you
know the eventual outcome. But as the Project advances, the
situation changes. You look at the work taking shape and you
feel proud to have contributed to it. When it’s finished, you feel
happy, thinking “Yes, I am a part of this structure, we made this.”
To have played a part in, to have worked towards the realization
of the 1915Canakkale Bridge makes me proud.



Teknoloji

= Yedinci bloka kadar montajlar 2.200 ton kapasiteli
ylizer deniz vinciyle yapildi. Yedinci bloktan 32. bloka
kadar, bag kirisi izerine monte edilmis olan 330 ton
kapasiteye sahip vincle devam edildi. Ayrica deniz
yoluyla sevkiyati yapilan bloklart montaj dubalarina
aktarmak icin karada 1.250 ton kapasiteye sahip
paletli bir ving kullanildi. Bu yiiksek tonajli vinglerin
disinda, dubalar {izerinde ve karada, 180 ton ile 350
ton kapasitelerindeki vin¢lerden yararlanildi.

- Onceden tasarim ekibi tarafindan belirlenen
lokasyonlara 1s1 sensorleri yerlestirildi. Riizgar,
sicaklik ve GPS parametrelerine gore celikteki
genlesme ve biizlisme degerleri dikkate alindi. Gece-
giindiiz sicakliklarinin kulelere etkilerini gormek
icin, bloklarda malzeme 1s1 6l¢iim cihazlar1 24 saat
kayit aldi. Alinan degerler miihendislik boliimiince
takip edilerek degerlendirildi.

- Montaj sirasinda uydulardan faydalanilarak
kulenin montaj 6ncesi ve montaj sonrasi geometrik
yapisi takip edildi. Gerekli durumlarda bir sonraki
montaj 6ncesinde, iki blok arasindaki kot farki, bu
alinan degerlere gore degistirildi. e

Technology is the Greatest Ally

- Up until the 7*" block, erection operations were
performed with a floating crane with a capacity of
2200 tons. From the 7*" block to the 32"? block, a
330 ton-capacity crane mounted on a tie-beam was
used. To transfer the blocks, which were transported
by sea, on to the carrying barge, a crawler crane
with a capacity of 1250 tons was used. Besides these
high tonnage cranes, other cranes with capacities
of 180 tons to 350 tons were used on barges and
onshore.

- Heat sensors were installed in locations
predetermined by the design team. Based on

wind, heat and GPS parameters, expansion and
contraction values for steel were taken into
consideration. Heat meters were recording round
the clock to show the effects of night and day
temperatures on the blocks. The recorded values
were monitored and evaluated by the engineering
department.

- During the erection, satellites were used to
monitor the geometrical structure of the blocks
before and after the erection. When necessary,

the elevation difference between two blocks was
changed in accordance with these values, before
moving on to the next erection operation. e
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Kulelerin yiikselisiyle ilgili filmi izlemek i¢gin
ikonu, cep telefonunuzun QR code
uygulamasina okutabilirsiniz.

To watch the film about the rising of the towers,
scan the QR code with your smart phone.
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LIMAK: GIRISIMCI MUHENDISLIKTEN
KURESEL BASARILARA

LIMAK: FROM ENTREPRENEURIAL
ENGINEERING TO GLOBAL
ACCOMPLISHMENTS

1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu Projesi’ni yliriiten konsorsiyumun
ortaklarindan Limak’in oykiisii 1976 yilinda
Ankara’da, miitevazi bir ofiste bagladi. iki geng
miithendisin girisimciligi ve kurumsallagsmaya verdigi
onem, Limak’1 bugiin bircok sektorde kiiresel 6lcekte

faaliyet gosteren bir sirketler grubuna doniistirdi.
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Limak Sirketler Grubu, ticari faaliyetlerinden edindigi
birikimi sosyal yatirimlara doniistiirme ¢abalariyla da
dikkat cekiyor.

The story of Limak, one of the partners of the
consortium running the 1915Canakkale Bridge and
Malkara-Canakkale Motorway Project,began in 1976 in
Ankara inside a small office. The two young engineers’
entrepreneurial spirit and the emphasis they placed on
institutionalization transformed Limak into a group of
companies operating globally in multiple sectors today.

The Limak Group also stand out with their efforts to
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translate the cumulation of their commercial activities

into social investments.
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Limak Sirketler

Grubu'nun insaat

sektériinde basariyla

tamamladigi 100’den

fazla projenin toplam

degeri 10 milyar dolari

aslyor.
The total value of over

100 projects completed

by Limak Group of

Companies in the

construction sector
exceeds 10 billion USD.

INSAAT, turizm, ¢cimento,
altyapi ve enerji yatirimlari,
enerji taahhiit, havacilik, gida...

Havaalanlari, limanlar,
barajlar, sulama tesisleri,
otoyollar, hidroelektrik
santralleri, endiistriyel tesisler,
petrol ve dogalgaz boru hatlari,
tatil koyleri, bina kompleksleri...

Diinyanin cesitli iilkelerinde
60 binden fazla ¢alisan...

Bugiin Tiirkiye’yi kiiresel
rekabetin pek cok alaninda
temsil eden Limak Sirketler
Grubu’nun temelleri 1976
yilinda, 28 yasindaki iki geng
miihendis tarafindan atilmigti.
Nihat Ozdemir ve Sezai Bacaksiz,
Gazi Universitesi Miihendislik-
Mimarlik Akademisi’nden
makine yiiksek miihendisi olarak
mezun olmuglardi. Ayni okulda

CONSTRUCTION, tourism, cement, infrastructure
and energy investments, energy contracts, aviation,
food...

Airports, seaports, dams, irrigation facilities,
motorways, hydroelectric plants, industrial facilities,
oil and gas pipelines, holiday villages, building
complexes...

Over 60 thousand employees around the world..

Representing Turkey in many areas of global
competition, Limak Group's foundations were laid
by two 28-year-old engineers in 1976. Nihat Ozdemir
and Sezai Bacaksiz graduated as senior mechanical
engineers from Gazi University’s Academy of
Engineering and Architecture. After graduation
they stayed on at the same university as assistant
lecturers and later continued their academic career
in izmir. Between 1973 and 1975, while studying for
their post-graduate diploma at the Ege University’s
Department of Industry, they also worked as
assistant lecturers.

Upon their return to Ankara, they established
a project engineering company comprising of

asistan olarak calismaya baslayan bu iki arkadasin akademik kariyerleri
[zmir’de devam etmisti. 1973-1975 yillar1 arasinda yiiksek lisans egitimi
aldiklar1 Ege Universitesi Endiistri Boliimii’nde ayrica asistanlik
gorevlerini de siirdiiriiyorlardi.

Ankara’ya dondiiklerinde makine miihendislerinden olusan bir
proje mithendisligi sirketi kurdular. Lider Makine (Limak) adini
verdikleri sirket, zaman i¢inde altyap1 yatirimlarina yoneldi. Limak
Insaat Sanayi ve Ticaret A.S., kisa siirede baraj ve
otoyol projeleri iistlenen bir miiteahhitlik sirketine
doniistii. Tlirkiye’nin 6nde gelen resmi ve 6zel
kuruluslarinin sulama tesisleri, boru hatlari, aritma
tesisleri, anahtar teslimi fabrika islerini zamanindan
once, {istiin kaliteyle tamamlamasiyla tanindi.

Bugiin Limak $irketler Grubu’nun ingaat
sektoriinde basarryla tamamladigi 100’den fazla
projenin toplam degeri 10 milyar dolar1 astyor.
Engineering News-Record dergisinin yillik olarak
yayinladigi siralamalarda diinyanin en biiyiik
250 uluslararasi ingaat sirketi arasinda yer alan
Limak Ingaat, 2019 siralamasina gore diinyanin 67.,
Tiirkiye’nin ise ikinci en biiyligii.

mechanical engineers. Named Lider Makina
(Limak), the company gradually inclined towards
infrastructure investments. Limak Construction
Industry and Trade Inc. soon became a contracting

istanbul Havalimani

Istanbul Airport

Dev Projeler

Limak, 2014 yilinda ortaklari ile birlikte ihalesini
kazanarak sozlesmesini imzaladigi, Tiirkiye’nin ve
diinyanin en biiyiik altyap1 yatirimlarindan biri olan
[stanbul Havalimani Projesi’nin ilk faz ingaatini

29 Ekim 2018’de tamamladi. Istanbul Havalimani,
tiim fazlar1 tamamlandiginda 200 milyon yolcu
kapasitesiyle diinyanin en biiyiik havalimanlari
arasinda yer alacak.

LIiMAK: GiRiSiMCi MUHENDISLIKTEN KURESEL BASARILARA

037 ——



038

-

S, @1

Istanbul Sabiha Gokgen
Uluslararasi Havalimani yeni
terminal binasi ve ekleri de
Limak tarafindan, tasarim-
yapim siireci dahil 18 ay gibi
rekor bir siirede inga edildi.
Toplam 500 bin metrekare kapali
alanda gevre dostu bir anlayisla
tasarlanan havalimani, diinyanin
en gilivenli yapilarindan biri
secildi ve cok sayida odiiliin
sahibi oldu.

Limak 2013 yilinda, bugiin
isletmesine devam ettigi
5 milyon yolcu kapasiteli,
Balkanlar’in en teknolojik
ve cevre dostu havalimani
Pristina Adem Yasari
Uluslararas1 Havalimani’ni,

2016 yilinda da Diinya

Bankasi tarafindan finanse
edilen Kahire Uluslararasi
Havalimani Terminal 2 Projesi’ni
tamamladi. $irket 2017’de
Senegal’in bagkenti Dakar’daki
Blaise-Diagne Uluslararasi

Alkumru Baraj1

Alkumru Dam
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Limak, elde ettigi

sermaye birikimini ve

yvetismis insan giiciinii

cimento, turizm,

enerji, gida gibi yeni

sektorlere yonelterek

biilyiimeye devam

ediyor.

Limak continues to

grow by directing

its accumulation of

capital and qualified

human resources

towards new sectors

such as cement,

tourism, energy and
food.

Pristina
Adem Yasari
Uluslararasi
Havalimam
Pristina
Adem Jashari
International

Airport

company undertaking dam and motorway projects.
It quickly gained a reputation for completing ahead
of deadlines projects such as irrigation facilities,
pipelines, treatment plants and turn-key factory
works commissioned by Turkey’s leading public and
private institutions and delivering supreme quality.

Today, the total value of over 100 projects
completed by Limak Group of Companies in the
construction sector exceeds 10 billion USD. In the
listings published annually by Engineering News-
Record, Limak Construction was rated among the
world’s top 250 construction companies. According
to the 2019 listing, it was placed at 67" place in the
world and second place in Turkey.

Giant Projects

Limak won the bid and signed the contract for the
Istanbul Airport Project, one of Turkey’s and the
world’s greatest infrastructure investments, and
completed the first phase of construction on the 29"
of October 2018. When all the phases are completed,
Istanbul Airport is going to be among the world’s
largest airports with its capacity of 200 million
passengers.

Istanbul Sabiha Gokcen International Airport’s
new terminal building and annexes were constructed
by Limak within a record-breaking time span of 18
months including design and production. Designed
to be environmentally friendly within an enclosed
area of 500 thousand square meters, the airport was
selected as one of the most secure structures of the
world and won a good number of other awards.

In 2013, Limak completed Pristina Adem
Jashari International Airport which is the most
technologically advanced and environmentally
friendly airport of the Balkans, and is currently
operating it. In 2016, the company completed
the Cairo International Airport Terminal 2 project
financed by the World Bank. Construction of the
Blaise-Diagne International Airport located in
Dakar, the capital of Senegal, was undertaken by

LIMAK: FROM ENTREPRENEURIAL ENGINEERING TO GLOBAL ACCOMPLISHMENTS



Siirt Cetin Baraj1

Siirt Cetin Dam

Havalimanr’nin isletmesini, Senegal hiikimetinin
de aralarinda oldugu ortaklariyla birlikte {istlendi.

Irak ile Tiirkiye arasindaki ulagimi giivenli ve
konforlu bir hale getiren Gali-Zakho Tiineli’ni
2018 yilinda teslim eden Limak, 2016 yilinda
hizmete acilan, Tiirkiye’nin ilk yiiksek hizli tren
gar1 Ankara Yiiksek Hizli Tren Gar1’nin insasini
gerceklestiren isletmeci {i¢ ortaktan biri. Govde
hacmiyle Avrupa’nin ve Tiirkiye’nin en biiyiik baraji
olan Siirt Cetin Baraj1 da, Limak tarafindan 2020’de
tamamlandi ve enerji iiretimine basladi.

Limak halen, 1915Canakkale Kopriisii ve
Malkara-Canakkale Otoyolu Projesi’ni Tiirkiye’den
Yap1 Merkezi ve Gliney Kore’den Daelim ve SK
E&C sirketleriyle birlikte yiiriitiiyor. Tlirkiye’'nin
en yiiksek ve diinyanin tiglincii en yiiksek baraji
olan Artvin Yusufeli Baraji ile birlikte Limak, yurt
disinda bir Tiirk miiteahhitlik firmasi tarafindan
kazanilan en yiiksek kontrat bedeline sahip Kuveyt
Uluslararasi Havalimani ingaatini da siirdiiriiyor.

Limak’in yurt diginda yapimi devam eden

Artvin Yusufeli Baraji

Artvin Yusufeli Dam

Limak in collaboration with a partner company. After completion Limak
began to operate this airport with a number of partners including the
government of Senegal.

Having delivered in 2018 the Gali-Zakho Tunnel which helped
increase the safety and comfort level of the transportation between
Iraq and Turkey, Limak is also one of the three partners responsible for
the construction of Ankara High-Speed Train Station which is Turkey’s
first high-speed train station. In 2020, Limak completed Siirt Cetin Dam
which has the greatest dam volume both in Europe and Turkey and is
currently operational.

Limak is currently running the 1915Canakkale Bridge and Malkara-
Canakkale Motorway Project in partnership with Yapi Merkezi from
Turkey and Daelim and SK E&C from Korea. Among the company’s
ongoing construction projects in Turkey are Artvin Yusufeli Dam,
which is known as the world’s third highest dam, and abroad Kuwait
International Airport, which has the highest contract price ever earned
by a Turkish contracting company.

Some of other numerous projects by Limak currently under

construction abroad are Chelyabinsk International Airport Domestic

Kuveyt
Uluslararasi
Havalimani
Kuwait
International

Airport
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cok sayidaki diger projelerinden bazilari sunlar:
Chelyabinsk Uluslararasi Havalimani i¢ Hatlar
Terminali, Makedonya Uskiip Karma Kullaniml
Ustyapi Projesi, Ukrayna Dnipro Metro Insaati,

Arnavutluk Moglicé Baraji ve Hidroelektrik Santrali.

Altyap1 yatirimlari alaninda Kuzey Marmara
Otoyolu Projesi 4. Kisim insaatini 2019 yilinda
tamamlayarak isletmesine baslayan Limak, Dogu
Akdeniz’in stratejik 6neme sahip limanlarindan
LimakPort Iskenderun’un da yatirimcisi ve
isletmecisi.

Yeni Sektorler
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Limak, elde ettigi sermaye birikimini ve yetigmis
insan giiciinli ¢imento, turizm, enerji, gida gibi
yeni sektorlere yonelterek biiyiiyen bir grup.

Limak’1in 2000 yilinda, Siirt Kurtalan
Cimento’nun satin alinmasiyla baslayan ¢imento
yatirimlari, ingaat projelerine paralel olarak
zaman i¢inde hizla artti. Limak Cimento bugiin
Tiirkiye’de 10 ¢cimento fabrikasi, 28 hazir beton
tesisi, bir BIMS Blok tesisi ile Tiirkiye’nin sektorde
toplam varlik biiyiikliigiinde birinci, kapasite
siralamasinda ikinci biiyiik cimento treticisi
konumunda. Limak Cimento’nun ayrica Afrika’da,
Mozambik ve Fildisi Sahili’nde iki 6nemli yatirimi
bulunuyor.

Limak, 1995 yilinda girdigi turizm sektoriinde
de Tiirkiye’nin en biiylik otel zincirlerinden
biri konumunda. 6.000’in {izerindeki yatak
kapasitesiyle bugiin Antalya, Ankara, istanbul,
Yalova ve Kibris’taki otellerinde her yil diinyanin
40’a yakin iilkesinden konuklarini agirlayan Limak
Turizm’in Makedonya’nin bagkenti Uskiip’te de
yakinda hizmete acilacak olan bir otel yatirimi
bulunuyor.

Tiirkiye’de enerji sektoriiniin en 6nemli

Hamitabat Dogal Gaz Kombine Cevrim Santrali

Hamitabat Natural Gas Combined Cycle Power Plant

Kuzey Marmara Otoyolu Projesi

North Marmara Motorway Project

Flights Terminal, Macedonia Skopje Multiple-Use Superstructure
Project, Ukraine Dnipro Subway Construction, Albania Moglicé Dam and
Hydropower Plant.

Limak has also been active in the area of infrastructre investments.
Having finished the construction of the North Marmara Motorway
Project 4" Section in 2019, Limak began to operate it. The company
is also the investor and operator of LimakPort iskenderun, a port of
strategic significance in the Eastern Mediterranean.

New Sectors

Limak continues to grow by directing its accumulation of capital
and qualified human resources towards new sectors such as cement,
tourism, energy and food.

Limak’s investments in the cement industry began with the
purchase of Siirt Kurtalan Cement and grew rapidly in parallel with
its construction projects. Today, as the proprietor of 10 cement
factories, 28 ready-mixed concrete plants, and one Block BIMS

facility, Limak Cement ranks first in terms of total asset size in the

LIMAK: FROM ENTREPRENEURIAL ENGINEERING TO GLOBAL ACCOMPLISHMENTS



aktorlerinden biri
konumunda olan Limak, dikey
entegrasyonunu saglamis
olarak enerji iiretimi, dagitimai,
satis ve ticareti alanlarinda
faaliyetlerine devam ediyor.
Hidroelektrik, giines, jeotermal,
dogal gaz ve komdiir santralleri
ile halihazirda 3.500 MW’In
tizerindeki enerji iretimi
portfoyiinii, kaynak cesitliligine
dayali yatirimlari ve uzun
vadeli is planlar1 ¢ercevesinde
5.000 MW kurulu gii¢ hedefine
cikarmay1 amacliyor. Limak
ayrica 2013 yilindan bu yana
enerji taahhiit sektoriinde de
faaliyetlerine devam ediyor.
Gida sektoriine 2008 yilinda
Limkon Konsantre Meyve
Suyu Tesisleri ile giren Limak,
bugiin Tiirkiye’de narenciye
iirlin iglemede ilk siralarda yer
aliyor. Adana’daki tesisinde
meyve suyu konsantresi, meyve
piiresi ve salca iiretiminin yani

Siirt Kurtalan Cimento

Siirt Kurtalan Cement

Turkish cement sector and
second in terms of capacity.
Limak Cement also has two
important investments in
Africa, one in Mozambique
and the other in lvory Coast.

Having entered the tourism
sector in 1995, Limak is now
among Turkey’s greatest hotel
chains. With a capacity of over
6000 beds, Limak Tourism
welcomes guests from nearly
40 countries to its hotels
located in Antalya, Ankara,
istanbul, Yalova and Cyprus.
Limak Tourism continues its
investments with a city hotel
project soon to be opened
in Skopje, the capital of
Macedonia.

With regard to the energy
industry, it is one of the most
important actors in Turkey,
having ensured the vertical
integration of energy with its
activities in all fields. Limak

Limak Africa SA Fildisi Sahili Cimento

Limak Africa SA Ivory Coast Cement

LimakPort
iskenderun
LimakPort

iskenderun

Gida sektoriine 2008 yilinda Limkon
Konsantre Meyve Suyu Tesisleri

ile giren Limak, bugiin Tiirkiye'de

narenciye iiriin islemede ilk

siralarda yer aliyor.

Having entered the food and

beverage sector with Limkon Fruit

Juice Concentrate Facilities in 2008,

Limak is the top company in citrus

fruits processing in Turkey today.
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Limak Turizm, 6.000’in

uizerindeki yatak

kapasitesiyle bugiin

Antalya, Ankara,

istanbul, Yalova ve

Kibris’'taki otellerinde

konuklarini agirhiyor.

With a capacity of
over 6000 beds, Limak

Tourism welcomes

guests from nearly 40

countries to its hotels

located in Antalya,

Ankara, Istanbul, Yalova

and Cyprus.

sira her tiirli meyve bazli iirlinii islemeye devam
eden Limkon, 32’den fazla iilkeye konsantre {iriin
ihracati yapiyor.

Yeni Hedefler

Faaliyette bulundugu tiim sektorlerde lider

olma vizyonuyla hareket eden ve uzun vadeli
stratejik bakis acisiyla yatirimlarini siirdiiren
Limak Grubu’nun basarisinda kurumsallasmanin
Onemli bir pay1 var. Limak’in kurucular1 Nihat
Ozdemir ve Sezai Bacaksiz’in olusturdugu,
verimlilik ve etkinlik odakli profesyonel yapiyi,
ikinci kusak yoneticiler gliclendirerek devam
ettiriyor.

Yonetim Kurulu Bagkani Ebru Ozdemir,
Yonetim Kurulu Bagkan Yardimcisi: Serhan
Bacaksiz ile Yonetim Kurulu Uyeleri Batuhan
Ozdemir ve Serdar Bacaksiz, kurucularin deneyim
ve bilgi birikimlerinden yararlanarak Limak
Grubu’nu daha ileriye tasimak i¢in calisiyor. e

Limak Limra Otel

Limak Limra Hotel
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aims to increase its energy
generation portfolio, which

is currently more than 3500
MW, with hydroelectric, solar,
geothermal, natural gas and
coal power plants, to an
installed power of 5000 MW
as part of its investments
based on resource diversity
and long-term business plans.
Also since 2013, Limak has
been providing project and
contracting services in the
energy sector.

Having entered the food
and beverage sector with
Limkon Fruit Juice Concentrate
Facilities in 2008, Limak is
the top company in citrus
fruits processing in Turkey
today. Processing fruit juice
concentrate, fruit pulp,
tomato paste and all kinds of
fruit based products, Limkon
exports concentrated products
to over 32 countries.

New Targets

Embracing the vision to be the
leader of every sector in which
it operates, and continuing its
investments with a long-term
strategic perspective, Limak owes
its success mostly to its grasp
of corporate understanding and
practices. The efficiency-focused
professional structure created
by the founders Nihat Ozdemir
and Sezai Bacaksiz is inherited,
sustained and enhanced by the
second generation of executives.
Chairperson of the Board Ebru
Ozdemir, Vice Chairperson of the
Board Serhan Bacaksiz, and Board
Members Batuhan Ozdemir and
Serdar Bacaksiz work to advance
the Limak Group while taking full
advantage of the founders’ wealth

of experience and knowledge. o

Limak Kibris Otel
Limak Cyprus Hotel



SURDURULEBILIRLIKTE ONCU ADIMLAR

PIONEERING STEPS IN SUSTAINABILITY

Limak Egitim Kiiltiir ve Saglik Vakfi, Limak tarafindan
yurutilen sosyal yatirimlarin, stratejik olarak tek

bir cat1 altinda toplanmasi ve devaminin daha etkili
saglanmasiicin 2016 yilinda kuruldu.

Vakfin “g6z bebegi” olarak nitelendirilen projesi,
“Turkiye'nin Muhendis Kizlarl”. Kadinlarin mihendislik
alaninda daha fazla yer almalarini hedefleyen proje,
bir burs programindan 6te, 68renimden istihdama
kadar gecen siirecte katilimcilarina bircok katki
saglarken gelecegin sorumlu, duyarli, bilingli, girisimci
ve “lider” kadin miuithendislerini yetistiriyor. Limak
Vakf1 ayrica, kiiciik yaslardan itibaren toplumda
STEM farkindaliginin olusmasina yonelik faaliyetler
gerceklestirirken, zor sartlarda tistiin basari saglayan
ortadg8retim 6grencilerini de desteklivor. Temelleri 2017
vilinda atilan Limak Filarmoni Orkestrasi'yla da kiiltiir-
sanat faaliyetlerini toplumun her kesimine ulastirmavya,
zengin kultur mirasimiz ile bugun arasinda sira disi
képriler kurmayi amacliyor.

Limak yeni dinamikler cercevesinde sosyal yatirim
portféyunii genisletirken, ulusal ve uluslararasi is
birliklerine de imza atiyor. Bu cergevede 2018 yilinda,
dunyanin ilk Surdurulebilir Kalkinma Amaclari
Etki Hizlandiricisi’na dahil olarak kamu, 6zel sektor,
uluslararasi ve ulusal sivil toplum o6rgutleriyle birlikte,
kuresel kalkinma sorunlarina yaratici c6zuiim onerileri
gelistiriyor.

Limak Enerji biinyesinde baslatilan, Turkiye'de
enerji sektorine odaklanan ilk girisimcilik hizlandirma
programiolan TEA Limak Enerji Girisimcilik
Hizlandirma Programi ile enerji sektoriiniin hizla
degisen ihtivaclarina cevap verecek, inovatif is
fikirlerinin gelistirilmesine imkan sagliyor.

BM Kiiresel Ilkeler Sézlesmesi imzacisi olan
Limak Grubu ekonomik, cevresel ve sosyal etkilerini
paydaslariyla seffaf bir sekilde paylasmak adina
2013 yilindan bu yana Kiiresel Raporlama Girisimi
(GRI) tarafindan onayli siirdiiriilebilirlik raporlarini
yayinliyor.

Limak Education Culture and Health Foundation was
established in 2016 to bring all social investments and
aid projects executed by Limak under one roof, and to
ensure their continuity in a more effective manner.

The foundation’s most “cherished” project is
“Engineer Girls of Turkey” which aims to create
more space and opportunities for women in the
field of engineering. Reaching beyond the scope of
a scholarship program, the project contributes to
its participants in a myriad of ways along the path
stretching from education to employment, fostering
a generation of “leading” women engineers who are
responsible, responsive, cognizant and entrepreneurial.
Limak Foundation also performs activities to raise
awareness of STEM in society, starting from early
childhood; and supports secondary school students
who achieve excellence under challenging conditions.
Through the Limak Philharmonic Orchestra founded
in 1917 it aims to make culture and arts accessible to
all segments of society, building extraordinary bridges
between our rich historical heritage and contemporary
times.

As Limak expands its portfolio of social investments
through a set of new dynamics, it also participates
in national and international collaborations. Having
become a part of the world’s first Sustainable
Development Goals Impact Accelerator Project in 2018,
Limak is currently working alongside other institutions
in the public and private sector, as well as a number
of national and international non-governmental
organizations, to devise creative solutions to global
development problems.

Through its Energy Accelerator Program, which
is Turkey's first entrepreneurial accelerator program
focusing on the energy sector, Limak is facilitating the
development of innovative business ideas to meet the
the energy industry’s fast-changing needs.

Limak Group is a signatory on the UN Global Compact
and has been publishing, since 2013, its sustainability
reports approved by the Global Reporting Initiative
(GRI), for the transparent sharing of all economical,
environmental and social impacts of its work with its
stakeholders.

LIiMAK: GiRiSiMCi MUHENDISLIKTEN KURESEL BASARILARA
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TAKIM CALISMASININ ONEMI
THE IMPORTANCE OF

TEAMWORK

1915Canakkale Projesi diinya ¢apinda
ilgi uyandiran miihendislik, tasarim

ve finansman ¢oziimleri kadar 6zgiin

is birligi modeliyle de dikkat ¢ekiyor.
Farkli kurumsal kiiltiirlere sahip,
uluslararasi dort koklii sirketin en
yetkin uzmanlar1 bir araya getirme,
uyumlu bir takim ruhu olusturma
siirecini Daelim, Limak, SK E&C ve Yap1
Merkezi’nden dort Icra Kurulu Uyesi ile
gorustik.

The 1915Canakkale Project is remarkable
not only for its engineering,design and
financing solutions admired across

the world, but also for its unique
collaboration model.We discussed with
four Executive Committee Members from
Daelim,Limak, SK E&Cand Yapi Merkezi
this process of four well-established
companies bringing together the most
competent specialists and creating a

harmonious and synergetic team spirit.

044 THE IMPORTANCE OF TEAMWORK

“Miimkiin Olan En lyi Sinerjiyi

What We are Doing, and Successfully.”

YOUNGJIN WOO

Konsorsiyum ortagi sirketlerin
Proje’ye katkilari nasil
planlandi? Optimal bir sinerji
yaratilirken nelere dikkat
edildi?
1915Canakkale Projesi’nde
calismaya basladigimdan beri
benimle benzer alanlarda
calisan kisiler bana hep ayni
sorular1 yoneltiyor. Farkli
olsalar da sorularin ana konusu
hep ayni: Ortak girisimimiz.
“Proje’de kag firma is birligi
yapiyor?”, “Hangi sirket sizin
ortaginiz?”, “Lider kim?”, “Her
ortagin pay1 ne kadar?”
Cevabim hic degismiyor ve
son derece basit: “Dort sirket
var, hepsinin pay1 ayni ve bu
ortakligin bir lideri yok.” Ancak
cevabim bazi insanlara yeterli
gelmiyor. Bir liderin olmamasini
sorguluyorlar, bunun miimkiin
olabilecegine inanmiyorlar. O
zaman yeniden giiliimsiiyorum
ve diyorum ki: “Miimkiin olan en
iyi sinerjiyi yaratmak disaridan
zor ve karmasik goriinebilir ama
bizim yaptigimiz tam olarak bu;

How were the contributions

of the consortium companies
to the Project planned? What
was taken into consideration
while creating an optimal
synergy?

Since | started working in the
1915Canakkale Project, | have been
getting the same questions from
people working in similar fields
as me. The questions vary but the
main subject is always the same:
Our joint venture. “How many
companies collaborate in the
Project?”, “Which company is your
partner?”, “Who is the leader?”,
“How much is each partner’s
share?”

My answer never changes and
it'’s very simple: “There are four
companies, all have the same share
and there is no leader in this joint
venture.” However, my answer is
not enough for certain people. They
keep asking about this no-leader
policy, they don’t believe that it
can be possible. Then | smile again
and answer back: “It looks difficult
and complex to create the optimal



hem de basariyla”. Tabii ki ilk
basta farkl: iilkelerden, farkli

Dort sirketi tek bir

synergy but that’s what we are doing, and successfully.”
Surely at first, there were a lot of concerns about

kurumsal kiiltiirlere sahip dort

organizasyon olarak

how four companies with different corporate cultures

sirketin bir lider olmadan ortak
bir girisimi nasil yiiriitecekleri

birlestirme siirecinin

coming from different countries would operate a joint
venture without a leader and achieve results. But when

ve ne sonuc alacaklari

baslangic noktasi

the main work started in earnest, everything naturally

konusunda endiseler mevcuttu.
Ama esas ig ciddi olarak

her birinin en giiclii

came together as one organization.
The starting point to unify the four companies

basladiginda, dogal bir sekilde

yoOnlerinden tam olarak

into one organization was to take full advantage

tek bir organizasyon olustu.
Dort sirketi tek bir

faydalanmakti.

of their strengths. Each sponsor brings its own
distinct strengths to the 1915Canakkale Project and

organizasyon olarak

The starting point

contributes to the Project with their own talents and

birlestirme siirecinin baglangic
noktasi her birinin en giiclii

to unify the four

capacities. Daelim has remarkable experience in the
construction of suspension bridges of various types,

yonlerinden tam olarak

companies into one

and SK E&C has recent experience in PPP infrastructure

faydalanmakti. Her sponsor
1915Canakkale Projesi'ne

organization was to take

business, Eurasia Tunnel Project, and construction
of Yavuz Sultan Selim Bridge in Istanbul. Limak is

kendine 6zgii yetenekleri

full advantage of their

a company that has actively performed most of the

ve kapasitesiyle katkida
bulunuyor. Daelim cesitli
tlirlerde asma koprii ingaat1
konusunda olaganiistii bir
deneyime sahip. SK E&C yakin
ge¢miste Istanbul’da gergeklestirdigi Avrasya
Tiineli Projesi ve Yavuz Sultan Selim Kopriisii

ile, kamu ve 6zel sektor ortakligryla yapilan
altyapi islerinde deneyim sahibi olmus. Limak

son zamanlarda hem Tiirkiye’de hem yurt diginda
cok sayida kamu ve 6zel sektor ortakligi altyap:
projeleri gerceklestirmis ve KGM ile calismis.

Yap1 Merkezi de Tiirkiye’den kamu 6zel sektor
ortaklig1 projelerinde deneyimi olan, ¢ok giiclii
miihendislik temeline sahip, son derece miistesna
bir miiteahhitlik firmasi. Her firmanin giiclii
yonlerinden faydalanmak icin, Daelim ve SK E&C
en deneyimli uzmanlarini ve miihendislerini asma
koprii insaatinda gorevlendirdi; Limak ve Yapi
Merkezi ise finans ve hukuk uzmanlarini finansal
diizenlemelerde, kidemli yol ingaat1 miihendislerini
ise otoyol ingaatinda gorevlendirdi. Her sirket
elindeki insan giiciinii kendi avantajlarina ve
deneyimlerine gore yerlestirdi. Tiim bu bilesenler
nihayetinde en giiclii sinerjiyi yaratarak tek bir
ortak girisim blinyesinde bir araya geldiler. Dort
sirketin adanmig katkilar1 olmasaydi, ne bir yil
icinde Tiirkiye ve yurt disindan 25 bankayla finans
anlagmalari yapabilir ne de temellerin ve celik
kulelerin insaatini basariyla tamamlayabilirdik.
Simdi geriye yalnizca kablo ve tabliye isleri kald1
ki onlar da onlimiizdeki bir buguk y1l icinde
tamamlanacak. Ekip olarak adim adim ilerliyoruz
ve diinyanin en uzun orta ag¢iklikli asma kdpriisiinii
zamaninda ve biitcemizi asmadan basariyla insa
edecegiz. o

strengths.

PPP infrastructure projects both in Turkey and abroad
lately and has working experience with the General
Directorate of Highways. Yapi Merkezi is also a unique
general contractor from Turkey which has PPP project
experience as well as a strong engineering base. In
order to capitalize on each company’s strengths, Daelim and SK E&C
placed their most experienced experts and engineers in the suspension
bridge construction, and Limak and Yapi Merkezi deployed their financial
and legal experts for financial arrangements and their senior road
construction engineers in the motorway construction. Each company
allocated manpower according to its advantages and experiences, but
these components come together as one joint venture with the greatest
synergy. Without the dedicated contributions of the four companies, we
could not have achieved successful financial closings with 25 banks,
Turkish as well as international, within one year, nor the successful
completion of construction of the foundation and the steel towers. Now
only the cable and deck erection work remain, which should be completed
within one and a half years. Step by step, we are moving forward as a team
and eventually we will successfully erect, in time and within budget, the
longest mid-span suspension bridge in the world. e

TAKIM CALISMASININ ONEMIi
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“Tam Zamaninda Alinan Kararlar, Etkili Operasyonlarin Anahtaridir.”

“Timely Decision Making is a Key Factor in Effective Operations.”

046

RESIT YILDIZ

Proje'de operasyonlarin etkili bir sekilde
viiriitiilmesini saglamak icin uygulanan strateji
nedir? Cok sayida tedarikei ve alt yiikleniciyle
calisirken gézetilen baslhica prensipler nelerdir?
Proje’nin Miihendislik, Tedarik ve Ingaat tarafi gesitli
alanlardan olusur: Ingaat, tasarim, ingaat miihendisligi,
saglik ve giivenlik, kalite glivence ve kontrol, insan
kaynaklar1 ve yonetimi, tedarik, proje kontrolii ve
planlamasi. Her alan kendi departmani tarafindan
yOnetilir. Bu gorevlerin icrasi sirasinda, tiim bu
departmanlar birbirleriyle uyum icinde ¢alismalidir.
Dolayistyla, departmanlar arasinda tam zamaninda,
etkili iletisim ve koordinasyon kurulmasini
saglamamiz gerekiyor.

Galisanlarimizin profilleri ve deneyimleri de
operasyonel etkinlige ulagsmak acisindan ¢ok onemlidir.
Bir ekip ancak tiyeleri kadar iyi olur. Ortak girisimimizi
kurarken baslica ilkelerimizden bir tanesi isleri
ortaklar arasinda boliistiirmek yerine, Proje’yi ortak bir
ekiple yiiriitmek oldu. Her ortak Proje icinde mevcut
olan rolleri degerlendirdi ve ¢alisanlarini en uygun
pozisyonlarda gorevlendirdi. Ancak her pozisyonda
en iyi profillere sahip oldugumuzdan emin olmak
icin ortaklarin kendi sirket ici insan kaynaklarindan
temin edemeyecekleri ilave uzmanlar ise aldik. Bu
yaklasimimiz sayesinde en yetkin uzmanlardan olusan
ekipler kurabildik.

Isverenimiz ve isverenimizin Miisaviri ile ok
yakin is birligi ve etkilesim icindeyiz. Her iki biinye
de kendi alanlarinda ¢ok deneyimliler; ozellikle
isverenimiz dort uzun aciklikli koprii ve binlerce
kilometrelik otoyol ingaat: tecriibesine sahip. Onlarin
deneyimlerine ¢ok deger veriyor ve goriislerini dikkate
aliyoruz. Operasyonlarimizin etkililigine bu da biiyiik
katkida bulunuyor.

Proje’nin Kamu ve Ozel Sekt6r Ortakhigi plan
altinda yapilanmis oldugunu unutmamaliyiz. Burada
iki blinye soz konusu; yatirimci konumundaki COK
A.$.ve Miihendislik, Tedarik ve Ingaat miiteahhidi
olarak DLSY JV. Iki biinye arasinda mesafeli bir iligkiyi
korumakla birlikte, operasyonlari etkili bir sekilde
yiiriitebilmek icin arada koordinasyon ve uyum
olmasi da gerekiyor. Dolayisiyla (her ortak firmadan
iki tiye ile) sekiz iiyeden olusan bir icra kurulu
olugturduk. Uyelerden dordii Mithendislik, Tedarik
ve Insaat islerinde, diger dordii ise isin finansman
kisminda daha deneyimli. Ben ve Ebrunur Kapucu
Yildiz icra Kurulu’nda Limak’1 temsil ediyoruz.

Ayni zamanda Limak’in Proje Finans Direktorii de

THE IMPORTANCE OF TEAMWORK

What is the strategy to ensure the efficiency of operations in the
Project? What are the main principles considered while working
with numerous suppliers and subcontractors?

On the Engineering, Procurement, Construction (EPC) side there are a number
of disciplines in the project such as; construction, design, construction
engineering, health and safety, quality assurance and quality control, human
resources and administration, procurement, project control and planning. For
each discipline there is a separate department. During the execution of the
works all of these departments have to work in harmony. Therefore, we have to
make sure that we have timely and effective communication and coordination
among these departments.

The profile and experience of our employees are also very important
for achieving operational effectiveness. A team is as good as its members.
Establishing our joint venture, one of our major principles was to execute the
Project with a joint team rather than dividing the work among the partners.
Each partner evaluated the available roles within the Project and assigned its
employees to the perfect positions. However, to assure that we have the best
profiles for each position, we recruited additional experts when the partners
could not provide from within their in-house human resources. This approach
enabled us to have teams of proficient experts.

We collaborate very closely and interactively with our Employer and the
Employer’s Consultant. Both entities are very much experienced in their fields;
especially our Employer has a track record for building four long-span bridges
and thousands of kilometers of motorway. We value their experience and
take their opinions into account. This contributes to the effectiveness of our
operations.

We should not forget that the Project is structured under a Public Private
Partnership scheme where we own two entities; COK A.S. as the investor
and DLSY JV as the EPC Contractor. While keeping at arm'’s length position,
we need to have coordination and harmony between these two entities in
order to achieve effective operations. We formed an Executive Committee
(EQ) consisting of eight members (two from each partner) where four of the
members are more experienced in EPC works and the other four in financing.
Alongside me, Ebrunur Kapucu Yildiz is representing Limak in the Executive
Committee. Also as the Project Finance Director of Limak Yatirim, she focuses
more on financing. However, | must emphasize that we are discussing overall
management issues very closely. Financing is as important as construction
and engineering in this Project, as timely funding is necessary for the effective




olan Ebrunur Kapucu Yildiz daha ¢ok finansmana execution of operations. The Executive
odaklaniyor. Ancak sunun altini ¢izmek isterim ki Her pozisyonda en Committee, positioned at the top
genel yonetim konularini biiyiik dikkatle ele aliyoruz. of our organization, overlooks both

Bu Proje’de finansman da ingaat ve miihendislik EPC and financing activities. It also

iyi profillere sahip

kadar 6nemli, ¢linkii operasyonlarin etkili bir sekilde oldugumuzdan emin serves to facilitate the communication
gerceklestirilmesi i¢in fonlarin tam zamaninda yerine . e e among four partners which in return

. , olmak icin ilave i . R
ulastirilmig olmasi gerekiyor. Organizasyonumuzun expedites our decision making. Timely
en tepesinde konumlanmis olan Icra Kurulu hem uzmanlar ise aldik. decision making is a key factor in
Miihendislik, Tedarik ve ingaat islerini hem de effective operations.

. . : ) To assure that we ,
finansman faaliyetlerini denetliyor. Ayrica dort ortak The performance of our suppliers
arasindaki iletisimi de kolaylastirarak karar verme have the best profiles and subcontractors plays a key role
stireclerimizin hizlanmasina katkida bulunuyor. Tam eps in our operational effectiveness. They

e for each position, we i . .
zamaninda alinan kararlar, etkili operasyonlarin must run their operations effectively
anahtaridir. recruited additional while attaining the strict technical

Tedarikcilerimizin ve alt yiiklenicilerimizin requirements of this unique Project.

e experts.

performansi operasyonel etkinligimizde kilit rol —_— Furthermore, there are a number
oynuyor. Bir yandan onlarin da operasyonlarini etkili ~ ~""" Tt of subcontractors and suppliers
bir sekilde yiiriitmeleri ve bu benzersiz Proje’nin most of whom are interdependent.
titizlikle tizerinde durulan teknik kosullarini yerine This makes their coordination
getirmeleri gerekiyor. Ustelik birbirine bagli olarak ¢aligan ¢ok sayida alt critical. We make sure our in-house team manages these
yiiklenici ve tedarikci mevcut. Bu da onlarin koordinasyonunu 6nemli subcontractors and suppliers closely and coordinates with
kiliyor. Kurum i¢i ekibimiz bu alt yiiklenicileri ve tedarikgileri yakindan them. Our selection process plays another important role:
takiple yonetiyor ve onlarla koordinasyonumuzu sagliyor. Buradaki secim When selecting a third-party service provider, we don't
slirecimizin rolii 6nemli: Bir ticiincii sahis hizmet saglayici secerken, necessarily choose the candidate offering the lowest
mutlaka en diisiik maliyetli aday tercih etmemiz gibi bir durum s6z cost. We pay more attention to their records in similar
konusu degil, daha ¢ok adaylarin benzer projelerdeki gecmis deneyimlerine, | projects,and their human resources and quality control
insan kaynaklarina ve kalite kontrol 6nlemlerine dikkat ediyoruz. Bagarili measures. The key factor in successful subcontractor and
alt yiiklenici ve tedarikci yonetiminin anahtari onlari ekibinizin bir pargasi supplier management is to treat them as part of your team,
olarak gormek, 6yle davranmak ve onlar1 yakindan takip etmektir. e following them very closely. e

“Bu Kitalar1 Gelecek Nesiller icin

Sake of Generations to Come.”

JI HOON KWON

1915Canakkale 6zellikle devasa 1915Canakkale is a Project which
olcegiile dikkat ceken bir Proje. Sizce stands out with its enormous

bu mega Proje gelecek i¢in nasil bir scale. What do you think about
gorev listleniyor? the role of this mega Project in

Bu muazzam 1915Canakkale the future?

Kopriisii’nii Tiirkiye Cumhuriyeti’nin We are building this great 1915Canakkale
sanli tarihini onurlandirmak icin Bridge to commemorate the glorious
insa ediyoruz. Bu Proje’nin gorkemi history of the Republic of Turkey. The
Canakkale’de kazanilan zafere splendor of this Project is a testimony to
dair bir tanikliktir. 1915Canakkale the victory obtained in Canakkale. Upon
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tamamlandiginda tiim diinyada orta aciklig1
2.000 metrenin {istiinde olan ilk asma
koprii olacak. Proje’de her onemli asama

Her zaman

kuralsizlik yerine ilkeli

completion, 1915Canakkale will be the first
suspension bridge in the World with a main
span longer than 2000 meters. The Project

basariyla tamamlanarak planlar dahilinde

is proceeding as planned with the successful

ilerliyor. 65 bin metrekiip beton dokiilerek davranmaya, kestirme completion of each significant phase. Two

imal edilen iki grup keson basariyla deniz . « sets of caissons cast from 65 thousand
verine dogru yolu .

altina batirildi. 1915Canakkale 334 metre cubic meters of concrete were successfully

tepe noktasi yiiksekliginde kuleleriyle secmeye calistik. immersed under the sea. 1915Canakkale

bir diinya rekoru daha kiracak ve bugiin

We have always tried to

will break another world record with its

itibarryla tiim kule montaj calismalarini
tamamladigimizi gururla ilan ediyoruz.

choose the principle, not

334 meter-long towers and we are proud to
announce that we have completed all tower

Yukarida ozetle aktarmaya calistigim bu

the anomaly, and the

erection activities as of this day.

devasa boyut nedeniyle, her giin {istesinden
gelmemiz gereken sayisiz zorlukla

right way, not the trick.

Given the enormous scale, which |
tried to briefly convey above, we have to

karsilasiyoruz. Ancak COK A.S. ve DLSY JV
arasindaki uyumlu is birligi, dort sahane
sponsorumuzun destekleri sayesinde, bu
zorluklar1 yenilikci ve ileri teknoloji yontemlerle asabiliyoruz.
Bu sembolik Proje’yi hayata gecirmek bize cok degerli dersler
sundu. Bu kiymetli kazanimlar bize rehberlik edecektir.

Tanr iki kitay1, Avrupa ve Asya’yl, Canakkale icinde
birbirinden ayirarak oniimiize muazzam bir sinav ¢ikardi. Bu
kitalar1 gelecek kusaklar icin yeniden birlestirme misyonuna
yardimc1 olmak bir onurdu. Bu basari kesinlikle Tiirkiye
Cumbhuriyeti’nin diger Avrupa iilkeleriyle baglantilarina
yanstyacaktir.

1915Canakkale Kopriisii'niin arka planini inceledikce
biiyiileniyorum. Bu Proje’nin iki ayr1 kitayi birlestirmenin ¢ok
daha Gtesine uzandigina, ayni zamanda ge¢misi ve gelecegi
birlestiren bir kdprii olduguna inantyorum. 1915’te burada
savasip, hayatlarini kaybeden Osmanli askerlerinin ruhlari
ile Tiirkiye Cumhuriyeti’nin kurucularini ve iilkeyi 2023
hedeflerine tasiyacak yeni kusaklar1 birbirine bagliyor. Koreli
ve Tiirk firmalarin is birliginde olusan miikemmel sinerji,
gecmisi, bugiinii ve gelecegi bir araya getiren bu kiiresel anitin
yaratilmastyla zirveye ulasiyor.

1915Canakkale gibi kiiresel bir anit yaratmak hic kolay bir
is degil. Takim caligmasi, sorunlar karsisinda sebat etmek,
daha 6nce karsilasilmamis zorluklar1 agsmak gerekiyor. Heniiz
kesfedilmemis sularda yol bulmaya ¢alismanin yarattigi baski
ve belirsizlik bizi hem miitevazi kilan hem de din¢ tutan ana
gii¢ oldu. Erken safhalarda ilerlememiz yavas gidiyordu ama
biz vazge¢cmedik ve karsilastigimiz her zorlugun iistesinden
geldik. Her zaman kuralsizlik yerine ilkeli davranmaya,
kestirme yerine dogru yolu se¢cmeye calistik. Sonunda anlamli
basarilar kazandik ve ¢ok fazla deneyim biriktirdik. Rekor
kiran kulelerin gectigimiz giinlerde tamamlanan basaril
montaji bu yolculukta 6nemli bir kilometre tasidir. Ancak
halen gidecek ¢ok yolumuz var. Tipki Paulo Coelho’nun
yazdig1 gibi “Geminin en giivenli oldugu yer limandir, ama
gemiler limanda durmak icin yapilmaz.” Biz de gelecek
giinlerin Oniimiize ¢ikaracagi sinavlardan ge¢cmek icin, takim
ruhuyla cabalayacak, sebatkarligin ve odaklanma giiciiniin
Onilimiizde uzanan zor yolun gerektirdigi nitelikler oldugunu
daima hatirlayacagiz.

048 THE IMPORTANCE OF TEAMWORK

cope with numerous challenges every day.
Nonetheless, thanks to the harmonious
collaboration between COK A.S. and DLSY

JV and the support of our four great sponsors, we can overcome
these challenges by implementing innovative and cutting-edge
methods. The execution of this symbolic Project has taught us all
valuable lessons. These precious gains will always be guiding us.

God gave us a great challenge by dividing two continents,
Europe and Asia, through Canakkale. It was an honor to assist
in the mission to reconnect these continents for the sake
of generations to come. This will surely be reflected in the
connection of the Republic of Turkey and other European
countries.

The more | dig into the background of the 1915Canakkale
Bridge, the more it fascinates me. | believe this Project goes
beyond connecting two different continents, but also constitutes
a bridge between the past and the future. It binds together the
spirits of the Ottoman soldiers who fought and fell here in 1915,
the founders of the Republic of Turkey and the next generations
who will lead the country towards the 2023 targets. The perfect
synergy in collaboration between the Korean and Turkish
companies culminates in the creation of this global landmark
bringing together the past, present and future.

Building a global landmark like the 1915Canakkale Bridge is
no easy task. It requires teamwork, perseverance in the face of
problems, and the ability to solve unprecedented challenges.
The pressure and uncertainty of charting unexplored territory
has always been the main force that keeps us both humble
and invigorated. At the earlier stages, our progress was slow,
but we did not give up and overcame any challenge that arose.
We have always tried to choose the principle, not the anomaly,
and the right way, not the trick. In the end, we have achieved
meaningful goals and gained a good deal of experience. The
recent successful erection of the record-breaking towers marks
an important milestone in this journey. However, there is still
more ground to cover.Just as Paulo Coelho wrote “The ship is
safest when it is in port, but that’s not what ships were built for”,
we too shall strive to rise to the challenges the future will bring.
We shall keep forging our team spirit and always remember
that perseverance and focus is needed for the still difficult road
ahead of us.



Son olarak bu Proje ile ilgili hislerimi ifade etmek
icin kaleme aldigim bir siiri paylagmak istiyorum.

Bizler denizdeki adalar gibiyiz,

yiizeyde ayri ama biriz derinlerde.

Kuleler de simdi adalar gibi,

denizde ayr1 ama birlesecekler Koprii ile.

Haziriz yeni zorluklara. Ilerleyelim hep birlikte! o

And | would like to share a poem that | wrote to express my
feelings about this Project.

We are like islands in the sea,

separate on the surface but connected in the deep.

Towers are like islands now,

separate in the sea but finally connected in the Bridge.

We are ready for new challenges. Let's go forward together! o

“1915Canakkale Kopriisii’niin Tarihe Duyarli Olan Tasarimi Kadar

as well as Its Historically Sensible Design, are Extremely Important.”

OMER GUZEL

Proje'de gesitli yenilikci mithendislik yontemleri ve
teknolojileri kullaniliyor. Bunlar icinde en dikkat
cekici olanlar, sizi profesyonel acidan en cok
heyecanlandiranlar hangileridir?
Lapseki ve Gelibolu arasinda insasi siiren kopriiniin
tamamlanmasiyla birlikte Avrupa ile Asya, Kuzey
Marmara ile Anadolu birbirlerine Istanbul'un
disinda ilk defa baglanacak.

1915Canakkale Kopriisii tamamlandiginda hem
bolge ekonomisine hem de ulusal ekonomiye ve
bolgenin ulagim standartlarina biiyiik 6l¢iide katkida
bulunacak. Bolge ile komsu sehirler (Istanbul, izmir
ve Bursa) arasindaki refah ve kalkinma boslugunun
temel nedenlerinden biri, mal ve insanlarin verimli
bir sekilde tasinmasini saglayacak uygun bir
ulagim altyapisinin bulunmamasidir. Lapseki'den
Gelibolu'ya ulasimda bir saatlik yolu alt1 dakikaya
dusiirecek olan 1915Canakkale Kopriisii, bir taraftan
Canakkale’yi cok onemli bir konuma tasiyacak diger
taraftan da tarim, turizm ve sanayi gibi bir¢ok agidan
bolgenin gelisimine ivme kazandiracaktir.

1915Canakkale Kopriisii'niin temeli, tarihte 6zel
bir yeri olan Canakkale Zaferi’nin y1l doniimiinde,
18 Mart 2017’de atildi. Kopriiniin 2.023 metrelik
orta aciklig, Tiirkiye Cumhuriyeti’nin 100. yilina
atifta bulunurken 318 metrelik kule yiiksekligi,
Canakkale Zaferi’nin elde edildigi iiclincii ayin 18.
giiniinii, kulelerin iist kismi ise Seyit Ali Onbagi'nin
GCanakkale Savaslari'nda namluya siirdiigii top
mermisini temsil etmektir. 1915Canakkale Kopriisii
statik ve dinamik yiikler altinda gereken performansi
gosterecek miihendislik ¢ozlimleriyle tasarlanirken
diger taraftan da tiim bu 6zellikleriyle de anitsal bir
kimlige sahip olmustur.

1915Canakkale Kopriisii'niin ingasi ve hizmete
sunulmasi i¢in ortak tarihi ge¢cmisleri olan

Various innovative engineering methods and technologies are used
at the Project. Which of these do you regard as the most remarkable
and professionally enticing?
The completion of the bridge, which is currently under construction
between Gallipoli and Lapseki, will mark the first connection between
Europe and Asia, as well as North Marmara and Anatolia, outside of Istanbul.
When the 1915Canakkale Bridge is complete, it will contribute greatly to
the regional and national economy and the standards of transportation in
the region. One of the main reasons for the gap of wealth and development
between the region and the neighboring cities (Istanbul, izmir and Bursa)
is the absence of a transport infrastructure to facilitate the effective
transportation of goods and people. With the prospect of cutting down the
hour-long drive from Gallipoli to Lapseki to six minutes, the 1915Canakkale
Bridge will be putting Canakkale on the map, accelerating regional
development in terms of agriculture, tourism, and industry.
The 1915Canakkale Bridge’s groundbreaking ceremony was held on the
anniversary of the historically significant Canakkale Victory on the 18" of
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iki tilkeden dort firma gorevlendirilmistir. Bu

amac icin gorevli sirket COK A.§. ve miiteahhit
DLSY adi ortakligi, Tiirkiye’den Yap1 Merkezi

ve Limak ile Giiney Kore’den SK E&C ve Daelim
firmalari tarafindan esit ortaklikla kurulmustur.
1915Canakkale Kopriisii’'niin tasarim ve yapim
islerinin yonetimi bu dort firmanin saglamig
oldugu uzmanlar tarafindan esit gorev paylasimiyla
gerceklestirilmektedir. 1915Canakkale Kopriisii'niin
miihendislik ¢6ziimlemeleri, diger ortaklar
tarafindan oldugu gibi, Yap1 Merkezi tarafindan da
en {ist diizeyde takip edilmektedir. Bu dogrultuda
Yap1 Merkezi’'nde sahsimin da dahil oldugu dokuz
kisilik bir Yap1 Merkezi Teknik Calisma Ekibi
kurulmustur. 1915Canakkale Kopriisii'niin tarihe
duyarli olan tasarimi kadar yenilik¢i miihendislik ve
teknolojik ¢oziimleri de son derece 6nemli.

Her biri bir futbol sahasi biiyiikliiglinde olan
kesonlar (kule temelleri) 6ncelikle kuru havuzda
insa edilmis, 1slak havuzda kompozit saftlarin
montajindan sonra yerlerine yilizdiiriilerek Avrupa
tarafinda 37 metre derinlige sekiz santimetre
hassasiyetle, akabinde Asya tarafinda ise 45
metre derinlige bes santimetre hassasiyetle
batirilmistir. Tasarimda dikkate alinan yataydaki
20 santimetre yerlestirme toleransina ragmen,
deniz tabanina 6nceden cakilan kilavuz kaziklar
sayesinde maksimum kaciklik basariyla, sadece sekiz
santimetre ile sinirlandirilabilmistir.

Kesonlar daha 6nceden ¢elik kaziklar ile
giiclendirilmig deniz tabanindaki zemin tizerine
serilen lic metre kalinligindaki micir yataklar
iizerine oturtulmaktadir. Deprem tasariminda 2.475
yilda bir olacak biiyiikliikte bir deprem dikkate
alinmig ve bu biytkliikte bir deprem olmasi halinde
bile kdpriide suyun altindaki bolgelerde neredeyse
hi¢ hasar olmamasi hedeflenmistir.

Riizgar etkileri altinda kulelerin kendine 6zgii
geometrilerinden dolay1 olusabilecek zararli
titresimleri sontimleyebilmek icin hem ingaat
asamasinda hem de isletme sirasinda aktif kiitle
soniimleyicilerin (AMD-active mass damper)
kullanilmasi 6ngériilmiistiir. Ingaat sirasinda
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March 2017. While the bridge’s main span of 2023 meters is a reference to the
100th anniversary of the founding of the Republic of Turkey, the tower height
of 318 meters symbolizes the 18" day of the 3rd month when the Canakkale
Victory was won and the top part of the towers represents the cannon ball
driven into the barrel by Corporal Seyit Ali. Designed with engineering
solutions that will perform as required under static and dynamic loads, the
1915Canakkale Bridge has also gained a monumental identity with all the
above-mentioned properties.

For the construction and operation of the 1915Canakkale Bridge, four
companies from two countries and with shared histories were commissioned.
To this end, the ordinary partnership of the commissioned company COK A.S.
and the contractor DLSY JV was established by Yapi Merkezi and Limak from
Turkey, and SK E&C and Daelim from South Korea as equal partners. Design
and construction of the 1915Canakkale Bridge is managed by experts provided
by these four companies and all tasks are distributed equally between them.
The engineering solutions of the 1915Canakkale Bridge is followed at the very
highest level by Yapi Merkezi, as well as all other partners. Accordingly, within
Yapi Merkezi a team was formed of nine people including myself and was
called Yapi Merkezi Technical Work Team. 1915Canakkale Bridge’s innovative
engineering and technological solutions, as well as its historically sensible
design, are extremely important.

The caissons (tower foundations), each of which is the size of a football
field, were constructed in the dry dock. Then after the erection of the
composite shafts in the wet dock, the caissons were floated to location, and
sunk with a precision of eigth centimeters to the depth of 37 meters on the
European side, and with a precision of five centimeters to the depth of 45
meters on the Asian side. Despite the 20cm tolerance in horizontal placement
considered in design, thanks to the guiding poles driven earlier into the
seabed, the maximum offset was successfully limited to eight centimeters
only.

The caissons are seated on three meter-thick beds of crushed stone laid
on the seabed which was previously reinforced with steel poles. In seismic
design, an earthquake with a 2475-year return period was considered, aiming
for nearly no damage on parts of the bridge underwater in the event of such
a massive earthquake.

To absorb the harmful vibrations that can occur as a result of the unique
geometry of the towers while exposed to winds, the use of AMD’s (active mass
dampers) was prescribed during both construction and operation. The AMD’s
will be repositioned twice during construction and will be left permanently in
their second position, preventing harmful vibrations.

The aerodynamic stability of the bridge deck under wind effects was
studied and the deck tests revealed the critical wind speed to be 226.8 km/
hour. Subsequently, in the world’s largest wind tunnel laboratory in China,

a 1/190 scale model of the 1915Canakkale Bridge was tested against winds
blowing at the speed of 299 km/hour and it was found that the bridge
remained stable even against such wind speeds.

Another very thorough study was carried out to ascertain the impact of
ship collisions. A ship collision risk assessment was conducted to cover the
50 year period starting from the opening date of the bridge in 2023, taking
note of the shipping traffic and the increase in ship sizes, and the density of
shipping traffic foreseen for 2073, and the global ship collision impact was
determined by using real speeds of ships that will be passing. Even under
such great ship collision impacts, the target is to have nearly no damage in
parts of the bridge underwater.

Besides its unique contribution to the bridge’s aesthetics, the main



iki kere yerleri degistirilecek olan AMD’ler ikinci
konumlarinda kalici birakilarak isletme doneminde de
zararl titresimlerin oniine gegilecektir.

Riizgar etkileri altinda kdprii tabliyesinin
aerodinamik stabilitesi arastirilmis ve 226,8 km/saat’lik
rlizgar hizi, yapilan tabliye testleriyle kritik riizgar hizi
olarak tespit edilmistir. Akabinde, Cin’deki diinyanin
en biiyiik riizgar tiineli laboratuvarinda 1915Canakkale
Kopriisii’niin 1/190 6lcekli tam boy aeroelastik modeli
299 kmy/saat’lik hiza sahip riizgarlar altinda test edilmis
ve bu ¢ok yiiksek hizlara sahip riizgarlar altinda dahi
stabil kaldig1 belirlenmistir.

Gemi carpma etkilerinin belirlenmesine yonelik
de titiz bir calisma yapilmigtir. Képriiniin hizmete
girmis olacagi1 2023 yilindan itibaren, 50 y1l igindeki
gemi trafigi ve gemi boyutlarindaki artislar ile 2073
yilinda ulasilacak gemi trafik bilgisi esas alinarak
gemi carpma degerlendirmesi yapilmis ve global gemi
carpma etkisi, gececek olan gemilerin gercek hizlari

Kopriiniin saghig:

heyecan verici sekilde

teknolojinin sagladig:

imkanlarla siirekli

olarak gozlem altinda

tutulabilmektedir.
The health of the bridge

can be kept under

constant observation

through the exciting

means provided by

technology.

cable also has the vital role

of transferring all loads to the
anchorage structures. Since it
carries all the loads, it should

be as strong as possible on

the one hand, and on the other
hand it should be as slender as
possible in order to minimize the
wind forces it will endure. The
dichotomy between these two
conditions is solved through the
iterative approach in determining
the cable section. The fast
advance of materials science
serves this purpose. On the main
cable of the 1915Canakkale Bridge
we use Prefabricated Parallel
Wire Strand (PPWS) with high
tensile strength 1960 MPa, which

kullanilarak belirlenmistir. Belirlenen bu biiyiik gemi
carpma etkileri altinda dahi kopriiniin suyun altinda
kalan kisimlarinda neredeyse hi¢ hasar olmamasi
hedeflenmistir.

Ana kablonun kopriiniin estetigine olan benzersiz katkisinin yaninda
tiim yiikleri ankraj yapilarina aktarmasi gibi hayati bir gorevi de var.
Kendisi tiim yiikleri tasidigl icin bir yandan miimkiin mertebe giicli
olmali, diger taraftan da kendi iizerine gelecek riizgar etkilerinin en az
olmasi icin de olabildigince ince olmalidir. Bu iki durum arasinda yasanan
ikilem, kablo kesitinin belirlenmesinde iteratif yaklasim ile ¢oziiliir.
Malzeme bilimindeki hizli ilerleme de bu amaca hizmet etmektedir.
1915GCanakkale Kopriisii'niin ana kablosunda son yillarda asma kopriilerde
yeni kullanilmaya baslayan 1960 MPa kopma dayanimina sahip yiiksek
dayanimli Prefabrike Paralel Tel Demeti (PPWS) kullanilmis ve hem
yiiksek dayanima hem de en kii¢iik kesite sahip ana kablo elde edilmeye
calisilmigtur.

Yapi saghigi izleme sistemi (SHMS) ile kdpriiniin tiim 6mrii boyunca
olusacak etkilerin izlenmesi hedeflenmistir. Bu sayede kdpriiniin gercek
dinamik etkiler altindaki davraniginin belirlenmesi miimkiin olabilmekte,
tasarimdaki kabullerin ve yapilan analizlerin sonuclarinin kontrolii
saglanabilmekte, bakim amacli olarak alinan 6l¢iimlerin degerlendirilmesi
yapilarak bakim prosediirleri gelistirilebilmekte, isletme sirasinda deprem,
firtina gibi biiyiik etkilerden hemen sonra kdpriiniin ne diizeyde etkilendigi
ile ilgili kesin bilgiler elde edilebilmektedir. Yani diger bir deyisle,
kopriiniin sagligi heyecan verici sekilde teknolojinin sagladigi imkénlarla
siirekli olarak gozlem altinda tutulabilmektedir.

1915Canakkale Kopriisii'niin tarihe duyarl tasarimi ve ileri diizey
miihendislik uygulamalar1 sadece Asya ile Avrupa arasinda degil, ayni
zamanda Tiirkiye’nin sanli gecmisinden
giiniimiize; 1915’ten 2023’e ve Otesindeki
aydinlik gelecegine de bir koprii kurmaktadir. e

has come into use in suspension
bridges in recent years. The target
is to obtain a high strength main
cable with the smallest section.

The Structure Health Monitoring System (SHMS)
is employed to monitor all the effects the bridge
will endure throughout its life span. In this way, it
will be possible to determine the bridge’s motion
under actual dynamic effects, the assumptions and
the results of analyses in design can be checked,
the measurements taken for maintenance purposes
can be evaluated and used to develop maintenance
procedures, exact information can be obtained
regarding the impact of an earthquake or a storm
on the bridge during the operational phase. In
other words, the health of the bridge can be kept
under constant observation thanks to these exciting
technological possibilities.

1915Canakkale Bridge’s historically sensible
design and cutting-edge engineering practices build
a bridge not only between Asia and Europe, but also
between Turkey’s glorious past and today; between
1915 and 2023 and the brilliant future beyond. e




ViYADUK SIHIRBAZI:
ITME-SURME YONTEMI
VIADUCT WIZARD: INCREMENTAL
[LAUNCHING METHOD

Toplam 101 kilometreyi bulan otoyol ¢alismalari 1915Canakkale Projesi’nin 6nemli
bir bolimiinii olusturuyor. Bu calismalarda kullanilan teknolojiler icinde en 6ne
cikanlardan biri de itme-siirme yontemi. 1915Canakkale Projesi’ne dahil Malkara-
Canakkale Otoyolu’nda ii¢ viyadiiglin ingaat: bu yontemle gerceklestiriliyor.

The work on the motorway, which has a total length of 101 kilometers, constitute

an important part of the 1915Canakkale Bridge Project. One of the outstanding
technologies used in these works is the incremental launching method applied in

the construction of three viaducts at the Malkara-Canakkale Motorway as part of the

1915Canakkale Project.

(O)MURAT SEZGIN
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ITME-SURME yontemi, malzeme ve is giicii
tasarrufu amaciyla gelistirilen, modern bir ¢oziim.
Hizli olmasinin yani sira giivenligi ile de dikkat
ceken bu yontem, diinyada ilk kez 1962 yilinda
Venezuela’da, Caroni Nehri {izerine yapilan
kopriide kullanildi. Tiirkiye’de de Molla Giirani
Viyadiigli ve Kuzey Marmara Otoyolu’ndaki beg
viyadiigiin insasinda bu yontemden yararlanildi.

ftme-siirme yonteminde, 6nce viyadiigiin bir
kenar ayak arkasinda olusturulan dokiim alaninda
tabliye betonu segmentler halinde dokiiliiyor.
Betonun gerekli dayanim degerlerine ulagsmasindan
sonra bu segmentler itilerek yerlerine siiriiliiyor.
Bu yontem, topografik kosullarin zorlugu
nedeniyle geleneksel iskele-kalip sistemlerinin
kullanilmasinin maliyetli oldugu ve uzun zaman
aldigi1 yerlerde tercih ediliyor. 30 metreden
100 metreye kadar uzanan biiyiik a¢ikliklarin
gecilmesinde bu yontem uygulanabiliyor. Boylece
imalat alanini genisletmeden kompakt bir ¢alisma
yapilarak maliyet diisiiriiliiyor ve biiyiik zaman
tasarrufu saglaniyor.

1915Canakkale Projesi’nin Suluca (Vo1),
Kocadere (Vo6) ve Pasa Ovasi (Vo8) viyadiiklerinde
kullanilan itme-siirme yontemi sayesinde santiye
alan1 186 metre ile sinirlandirildi. Her asamada, iki
ayr1 boliimde 33 metrelik tabliye iiretimi yapildi.

1915Canakkale
Projesi'nin Suluca
(V01), Kocadere
(V06) ve Pasa
Ovas1(V08)
viyadiiklerinde
kullanilan itme-
siirme yoéntemi
sayesinde santiye
alan1 186 metre ile
sinirlandirildi.
Thanks to the
incremental
launching method
used on the Suluca
(V01), Kocadere
(V06) ve Pasa Ovas1
(V08) viaducts of
the 1915Canakkale
Project, the
construction site
was limited to 186

meters.

THE incremental launching method is a modern
solution developed for the purpose of economising
on materials and labour. Not only is it speedy but it
is also very safe. Its first use worldwide was in 1962
in Venezuela, on the bridge built over Caroni River.
In Turkey, it was used for the first time on the Molla
Gurani Viaduct and on five viaducts along the North
Marmara Motorway.

In the incremental launching method, first the
deck concrete is cast in segments in the casting yard
set up behind a viaduct abutment. After the concrete
reaches the required strength levels, these segments
are launched into place. This method is preferred in
locations where the use of conventional formwork
and scaffolding systems are costly and time-
consuming due to difficulties posed by topographic
conditions. This method can be applied to traverse
spans as long as 30 meters to 100 meters. In this way,
the work is kept compact without having to expand
the production area, which keeps the costs down and
saves time.

Thanks to the incremental launching method
used on the Suluca (Vo1), Kocadere (Vo6) ve Pasa
Ovasi (Vo8) viaducts of the 1915Canakkale Project,
the construction site could have been limited to 186
meters. During each phase, 33-meter deck production
was carried out in two different sections. Inside

VivADUK SiHiRBAZI: iTME-SURME YONTEMI
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“RUZGAR Bizi DE
ETKILEDi.”

Itme siirme yonetimiyle ilgili
bilgisine basvurdugumuz
Otoyol Sanat Yapilar1 Miidiirii
Levent Karacelik, riizgar hizinin
1915Canakkale Kopriisi'nde
oldugu gibi Malkara-Canakkale
Otoyolu'nda da calismalari
etkiledigini soyledi: “Saatte 35 kilometrenin
tistiinde hizla esen riizgdrlar s6z konusu
oldugunda calismalar durduruyoruz. Iki vardiya
halinde calistigimiz icin kaybettigimiz zamani
gece vardiyalarinda telafi etmeye calisiyoruz.
Bunun disinda olast deprem etKilerinin
karsilanmast Proje’'nin en 6nemli miihendislik
miicadelelerinden biri oldu. Tabliye ve ayaklarda
ozel calismalar yapildi. Tabliyede payandali,
viyadtik ayaklarinda ise Canakkale Sehitler
Abidesi'ne benzeyen doért stitunlu tasarimlar
ortaya cikti. S6niimleyici damperler ve hareketli
kiiresel mesnetler ile de yapilarin depreme karst
direnci artirildi. Temeller kayalik zemine ulasan
beton kaziklarin tistiine insa edildi.”

“THE WIND IMPACTED US, TOO.”
Motorways Engineering Structures Director
Levent Karacelik whom we consulted about

the incremental launching method stated that
the wind speed had an impact on the works
continuing at the Malkara-Canakkale Motorway
just as it did at the 1915Canakkale Bridge: “If the
wind speed exceeds 35 kilometers, then we pause
the works. Since we work in two shifts, we use the
night shifts to make up for lost time. Other than
that, responding to probable seismic impact was
one of the greatest engineering challenges of the
Project. Special work was performed on the deck
and the piers. On the deck, a buttressed design,
and on the viaduct piers a four-columned design
resembling the Canakkale Martyrs Monument
shaped up. The structure was fortified against
seismic action with dampers and spherical
bearings. The foundations were built on concrete
piles penetrating into the rocky ground.”

Bir alanda “U”” ad1 verilen alt
doseme ve perdelerinin dokiimii
yapilirken digerinde “T” adli tist
doseme ve konsol betonu imal
edildi. Boylelikle tiretim ¢ok
daha planli ve kontrollii bir hale
getirildi.

Kocadere (V06)

. Blr I]k ........................

1.024 metre uzunlugundaki
Kocadere (Vo6) Viyadiigii'niin
ingas1 icin ilk asamada ayak
temellerinin bulundugu yere
bir beton santrali kuruldu.
Ardindan zemine, viyadiik

ayak temellerinin saglam bir
zemine oturmasi icin, uzunlugu
45 metreye varan betonarme
kaziklar cakildi. Bu kaziklarda
40 milimetre capinda demirler
kullanildi. Basliklariyla birlikte
yiikseklikleri yaklasik 38 metreye
ulasan viyadiik ayaklarinda,
Ganakkale Sehitler Abidesini

one area were cast subfloors
called “U” and partitions, and
in the other, false floors called
“T” and cantilever slabs. Thus
the production process was
conducted in a planned and
controlled manner.

A First on the

Viaduct

For the construction of the 1024
meter-long Kocadere (V06)
Viaduct, first a concrete plant was
set up where the pier foundations
lie. Then to make sure that the
viaduct pier foundations rest

on solid ground, concrete piles,
which are 45 meters long with a
diameter of 40 milimeters, were
driven in. In the viaduct piers
whose height reach 38 meters
including the caps, an original
design evoking the Canakkale
Martyrs Monument was used.

itme-siirme yontemi maliyetleri diisiirityor
ve bilyiik zaman tasarrufu saghyor.
The incremental launching method keeps the

costs down and saves time.

VIADUCT WIZARD: INCREMENTAL LAUNCHING METHOD
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Basliklariyla birlikte yiikseKliKleri yaklasik
38 metreye ulasan viyadiik ayaklarinda,
Canakkale Sehitler Abidesi'ni hatirlatan
6zgun bir tasarim kullanildi.

In the viaduct piers whose height reach

38 meters including the caps, an original
design evoking the Canakkale Martyrs

Monument was used.

Koprii tabliyesinde,
deprem yiiklerinin
azaltilmasi icin
hem estetik hem
de verimli bir yap1
tasarlandi.

The design of the
bridge deck, which
functions to reduce
the impact of
seismic action, is

both efficient and

esthetically pleasing.
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itme-Siirme Yonteminin Avantajlar
= Zorlu zemin ve yukseklik durumlarinda
iskele-kalip sistemlerinin kullanilma geregini
ortadan kaldirir.

= 30 ila 100 metre arasindaki buyuk agikliklari
gecmek icin optimize bir ¢ozium sunar. En etkin
hale getirilmis tek kalip sistemiyle uzun képrii
dékiimlerinde kalip kullanimi ve maliyetini
azaltir.

= Ddrt ila alt1 giin siiren ve tekrar eden
doéngiilerde uiretim yapilmasini saglar.

= DOkum sahasinda yiiksek kalitede iiretim
yapilmasini saglar.

= Kazik, temel, ayak ve tist désemede ciddi
tasarruflu sonuclar elde edilir.

..................................................

Advantages of the Incremental
Launching Method

= Eliminates the need to use formwork and
scaffolding systems under challenging ground
and height conditions.

= Offers an optimized solution to traverse
great spans as long as 30 meters to 100 meters.
With the optimized single formwork system, it
reduces the use and cost of formwork in long
bridge span castings.

= Facilitates production in repetitive cycles of
four to six days.

= Facilitates high-quality production in the
casting yard.

= Provides serious savings on piles,

foundations, piers and false floors.

hatirlatan 6zgiin bir tasarim kullanildi. Bu tasarim, estetik degerlerinin
yani sira olasi bir depremin etkilerinin azaltilmasini da saglayan bir
cozlim saglamis oldu. Yine koprii tabliyesinde, deprem yiiklerinin
azaltilmasi icin hem estetik hem de verimli bir yapi tasarlandi. Yiikleri
duvarla dagitan payandalarla desteklenen tabliye, Tiirkiye’de bu tip

bir yapida ilk kez kullanildi. Ayrica, soniimleyici damperler ve kiiresel
mesnetler gibi teknolojik yap1 elemanlarindan da yararlanildi.

Ozel Ekipmanlar

[tme-siirme yonteminde, “‘gaga’” adi verilen celik bir burun, yine
celikten imal edilen bir cekme ¢ubugu ve hidrolik ekipmanlar
kullaniliyor. Viyadiik kenar ayaklarinin sag ve sol taraflarinda yer alan,
her biri 8o0o ton ¢ekme kapasiteli toplam dort adet hidrolik ekipman
bulunuyor. Son 33 metrelik parca dokiimii tamamlanip ¢ekilmeye
baglanmasi sirasinda kenar ayakta bulunan hidrolik kapasite 1.250 ton
cekme kuvvetine ulasiyor. Bu sirada bir ariza ihtimaline kars1 her kenar
ayakta ayr1 ayr1 8oo tonluk pistonlar yedekte bekletiliyor.

Itme-siirme yontemi, 1.024 metre uzunlugunda ve 38 metre
yliksekligindeki Kocadere (Vo6) Viyadiigli'niin ardindan, 562 metre
uzunlugunda ve 46 metre yiiksekligindeki Suluca (Vo1) Viyadiigii ile
694 metre uzunlugunda ve 17 metre yiiksekligindeki Paga Ovasi (Vo8)
viyadiiklerinde de kullanilacak. e

VIADUCT WIZARD: INCREMENTAL LAUNCHING METHOD



Besides its esthetic value, this design serves as a solution that will

diminish the impact of a probable earthquake. Again the design of the Yontemin Tiirkiye'de Uygulandig:
bridge deck, which also functions to reduce the impact of seismic action, Projeler

is both efficient and esthetically pleasing. A deck supported by load- = Molla Gurani Viyadiigu

distributing piers was used for the first time in Turkey in a structure like = Kuzey Marmara Otoyolu V17, V06, V14

this. Other technological construction elements such as dampers and viyadiikleri

spherical bearings were also used. > Kuzey Marmara Otoyolu ihsaniye Viyadiigii

= Kuzey Marmara Otoyolu Cayirkoy Viyadugu
= Malkara-Canakkale Otoyolu Suluca (V01),

SpECial EqUi pment Kocadere (06) ve Pasa Ovasi (V08) viyadiikleri
= 1915Canakkale Kopriisu Yaklasim viyadiikleri

In the incremental launching method, a steel nose (often called @ =~ +oeeeeeeemmmneeeeteetiiinuiiietietttiinuneeaeeeees o
launching nose), a steel towbar and a number of hydraulic equipment are Projects Implementing the Method
used. On the right and left side of the viaduct abutments are four pieces in Turkey
of hydraulic equipment, each of which has a towing capacity of 800 = Molla Giirani Viaduct
tons. When the final 33-meter segment is cast and the towing begins, the = North Marmara Motorway V17, VO6, V14
hydraulic capacity of each abutment reaches a towing capacity of 1250 viaducts
tons. In the meantime, just in case of any malfunction, 800-ton pistons - North Marmara Motorway Ihsaniye Viaduct
are kept on stand-by at each abutment. > North Marmara Motorway Cayirkoy Viaduct

The incremental launching method is going to be used on the = Malkara-Canakkale Motorway Suluca (VO01),
Kocadere (Vo6) Viaduct which is 1024 meters long and 38 meters high, Kocadere (06) ve Pasa Ovasi (V08) viaducts
the Suluca (Vo1) which is 562 meters long and 46 meters high, and the > 1915Canakkale Bridge Approach viaducts

Pasa Ovasi (Vo8) Viaduct which is 694 meters long and 17 meters high. e

itme-siirme yénteminde, “gaga” ad1 verilen celik bir burun, yine celikten imal edilen bir cekme cubugu ve hidrolik ekipmanlar kullaniliyor.

In the incremental launching method, a steel nose (often called a launching nose), a steel towbar and a number of hydraulic equipments are used.
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Canakkale Bogazi ¢cevresinde yillik bazda “glinliik ortalama toplam ara¢ yogunlugu” yiizde 71’i buluyor.

Bolgeden giinde ortalama 20 binin tizerinde agir tasit ve kamyon geciyor. Yaz aylarinda yonetilmesi ¢ok

zor duzeylere ¢ikan bu yogunlugun yarattig1 sorunlar1 Lapseki Kaymakami Tahir Sahin ve Lapseki Belediye

Baskani Eylip Yilmaz ile konustuk.
In the environs of the Canakkale
Strait, the “daily average of vehicle
density” on a yearly basis is about
71 percent. Over 20 thousand
heavy vehicles and lorries on
average pass through the region
per day. We have discussed with
District Governor of Lapseki Tahir
Sahin and Mayor of Lapseki Eyup
Yilmaz the problems arising

from this overload which reaches
unmanageable levels in the

summer months.

CANAKKALE'DE uzunlugu 502
kilometreyi bulan devlet karayollarinin
282 kilometresi Canakkale Bogazi’nin
her iki kiyisinda yer aliyor. Ulastirma
ve Altyap1 Bakanligi Karayollar1 Genel
Miidiirligi tarafindan aciklanan

2019 Trafik ve Ulagim Bilgileri
verilerine gore, Bogaz cevresinde
giinliik ortalama ara¢ yogunlugunda
otobiisler yiizde 78 ile birinci,
kamyonlar ve otomobiller ise yiizde
72 ile ikinci sirada. Otobiislerin yiizde
64 oranindaki hiz ihlalleri feribot
yakalama telasina iligkin ipuclar
veriyor. Deniz ulasimini saglayan
Gestag’in verilerine gore 2019 yilinda
90 bin seferle taginan arac sayisi 4,3
milyon.

Lapseki Kaymakami Tahir Sahin, 14
bin niifuslu ilceden giinde ortalama 22
bin aracin gectigine dikkat cekerken,
Belediye Baskani Eyiip Yilmaz,
araclarin Gelibolu’dan Lapseki’ye
gecmek icin en az 1,5 saat sira
beklediklerini belirtiyor. e

CANAKKALE SUFFERS FROM TRAFFIC OVERLOAD

A 282 KILOMETER-long segment of
the state highways, which has a total length
of 502 kilometers, in Canakkale lies on the
two sides of the Canakkale Strait. According
to the data published by the Ministry
of Transport and Infrastructure General
Directorate of Highways in the 2019 Traffic
and Transport Information report, in terms
of daily vehicle density in the environs of
the Strait, buses rank first with 78 percent,
while lorries and cars rank second with 72
percent. The 64 percent ratio recorded in
the speeding offences committed by cars is
an indication of the drivers’ haste to catch
the ferry. According to the data of Gestas,
the provider of marine transportation,
the number of vehicles transported in 90
thousand trips was 4.3 million in 2019.
District Governor of Lapseki Tahir Sahin
highlights the fact that an average of 22
thousand vehicles pass through the district
which has a population of 14 thousand.
Mayor Eylp Yilmaz states that in order to
cross from Lapseki to Gallipoli, the vehicles
wait for at least 1.5 hours. e



“60 Bin Kisilik Bir Ilce Olmaya Hazirlaniyoruz.”

TAHIR §AHiN Lapseki Kaymakami District Governor of Lapseki

Hem ben hem de Sayin Belediye Baskani, koprii
projesinin baglangicindan bu yana ilcede
gorevdeyiz; bu benim besinci senem. Proje baslar
baslamaz Kalkinma Ajansi’na bir yazi yazdik ve

kopriiniin ilcemize ne gibi etkileri olacagini sorduk.

Yerel yonetim olarak, onlardan gelecek bilgiler
dogrultusunda sehri yeniden planlamanin gerekli
oldugunu disiindiik. Su an sehir niifusumuz 14 bin,
ancak su altyapimiz 60 bin kisilik. Kanalizasyon ve
dogal gaz altyapisi da buna gore planlandi. Ayrica
imar planlari, 1/100.000 6l¢ekli Cevre Diizeni
Planlarina ve kopriiye uygun olarak, cevreci bir
bakis acisiyla yapildi. Biliyorsunuz, 1915Canakkale
de cevreci bir koprii.

flcemizden giinde ortalama 22 bin arag gegiyor.
flcenin niifusu 14 bin. Béylesine bir arac yiikiiniin
oldugu bir sehirde siz hem insanlarin hayat
kalitesini korumak hem de onlarin giivenligini
saglamak zorundasiniz.

Son bes-alt1 yildir insanlarin tatil anlayisi
degismeye basladi. Sahillerde, her sey dahil
sistemiyle hizmet veren biiyiik otellerde uzun
siire konaklamak yerine, sik sik giiniibirlik
veya iki-ii¢ giinliik programlarla Istanbul’dan
Canakkale’ye gelmeye basladilar. Yaz aylarinda

TivNHwhveubadéw
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Both the Mayor and | have been serving at the
district since the beginning of the bridge project.

I am now in my fifth year. As soon as the Project
started, we wrote to the Development Agency and
asked about the impacts on our district. As the local
administration, we deemed it necessary to draw
new plans for the city in line with this information.
Currently our population is 14 thousand but the water
works infrastructure is adequate for 60 thousand.
The sewage system and natural gas infrastructure
were also planned to cater to that capacity.
Furthermore, the development plans were drawn
up from an environmental perspective, in alignment
with 1/100.000 scaled Environmental Plans and

the requirements of the bridge. As you know,
1915Canakkale is also an environmentalist bridge.

22 thousand vehicles on average pass through
our district every day. The town population is 14
thousand. In a town with such an extent of traffic
overload, maintaining people’s life quality and
ensuring their safety is paramount.

For the last five-six years, people’s idea of
vacationing has begun to change. Rather than staying
at all-inclusive five-star hotels on beaches, people of
Istanbul come to Canakkale on day-trips or short-stay

CANAKKALE TRAFiKTEN GECiLEMiYOR
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otellerde yasanan doluluk bunu gosteriyor zaten.
Bununla beraber, 6zellikle feribot gecislerinde,
yogunluk yasanmaya basladi. Kuyruklar uzadi.
Kopri yapildiktan sonra bu sorunun c¢oziilecegini
biliyoruz ama mevcut durumu da yonetmek
gerekiyor. Kuyruklarin olusmamasi i¢in yan yollar
hizmete girdi. Teknolojiyi kullanarak altyap1
olusturmaya basladik. Mesela iskelelerin hepsini
yeniledik; Lapseki’ye 12-13 milyon liralik bir
yatirimla yeni bir iskele yapildi.

Son 1,5 yilda hem belediye zabitasinin hem
giivenlik birimlerinin hem de Gestas’in personel
sayisini artirarak, gecisleri hizlandirdik. Ancak ne
kadar hizlandirsak da bekleme siiresini en fazla 1,5
saate diisiirebiliyoruz. Oncesinde bu siire ortalama
dort saatti. Yaz aylarinda yasanan tartismalari
engellemek icin kuyruk alanini sinirlandirarak
araclarin siray1 bozmasini fiziksel olarak imkansiz
hale getirdik.

Ko6prii tiim bu sorunlarin 6niine gececek.
Diinyadaki en degerli varlik zaman; koprii
sayesinde de insanlar zaman kazanacak. $imdiye
dek tespit edilen en uzun kuyruk 678 aractan
olusuyordu. Bu araclarin ayni anda calistiklarini
diistiniin. Beklerken tiikettikleri yakiti, iclerindeki
yaklasik 1.000-1.500 kisinin psikolojilerini...
Kopriiyle beraber bu sikintilarin hepsi ortadan
kalkacak. Alt1 dakikada insanlar bir yakadan
digerine giivenli bir sekilde gecebilecekler. Bu
konforla birlikte, dzellikle Istanbul’dan bolgeye,
turizm ve yatirim amaciyla daha ¢ok gelen
olacak. Istanbul’un bir ilgesi gibi olacak burasi.

060 CANAKKALE SUFFERS FROM TRAFFIC OVERLOAD
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trips. Fully booked hotels during the summer are an
indication of that.

However, ferry crossings have become very busy as
a result. The queues are much longer. We know that
the bridge will bring a solution to all of that but we
also have to manage the current situation. Ancillary
roads have been introduced to that effect. We began
to use technological means to build an infrastructure.
We renovated all the ports and had a new port built
in Lapseki with an investment of 12-13 million Turkish
liras.

In the last year and a half, we increased the number
of both security personnel and Gestas staff which
helped to accelerate the passage. In spite of that
effort, we can’'t shorten the waiting time to less than
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Trafik artacak elbette ama
olumsuz etkileri de azalacak.
Universite ile ortak yaptigimiz
calismalarda, korumamiz
gereken en 6nemli deger olarak
tarim on plana ¢ikti. Tarimi
daha kaliteli hale getirmek icin
caligsmalar yapacagiz. Tarimin
yani sira muhakkak ki tarim dis1
sanayi de Lapseki’de olmasa bile,
Balikesir’e giden hat {izerinde
gelisecek. Bolgenin Tiirkiye
ekonomisine katkisi daha da
biiyiiyecek. o

“Ekonomik

Conspicuous.”

EYUP YILMAZ

Lapseki Belediye Baskani

Mayor of Lapseki
1915Canakkale Kopriisii hem
bolgemizi ziyaret edenleri
hem de bolge sakinlerini
giinliik hayatta olumsuz olarak
etkileyen feribot kuyruklarina

an hour and a half. In the past, the wait used to be four hours on average.
In order to prevent arguments in the queue, we confined the queue space
and made it physically impossible for the vehicles to disrupt the line.

The bridge will be solving all these problems. Time is the most precious
asset in the world. Thanks to the bridge, people will gain time. The
longest queue that has been observed so far comprised of 678 vehicles.
Just imagine all these vehicles running at the same time. The fuel they
consume and the psychologies of 1000-1500 people waiting inside their
cars. With the bridge, all this adversity will come to an end.

With the introduction of this new amenity, more people will be coming
here from Istanbul, especially for tourism and investment. It is going to be
like a district of Istanbul in fact. Surely the traffic will increase but at the
same time its negative effects will be reduced. The outcome of the study
we ran in collaboration with the University shows that the most important
asset we need to protect is agriculture. We will be working towards
improving the quality of agricultural pursuits. Non-agricultural industries
will also be developing, maybe not in Lapseki, but along the route
extending towards Balikesir. The region’s contribution to the country’s
economy will grow considerably. e

son verecek. Boylesine biiyiik ve sembol
niteligindeki bir projenin bolgesel ve ekonomik
katkilari ise ¢cok daha fazla olacak. Bu bolgeyi
hareketlendirecek. Hatta su donemde bile ilcemize
biiyiik bir otel yatirimi s6z konusu; goriismeler
siiriiyor. Ticaret yapanlar da buranin bir gelecegi
oldugunu diisiiniiyorlar. Bu bolgede yetisen

tarim {irtinleri pazarlara ¢ok daha hizl bir sekilde
ulasacak. istanbul’dan gelenler Gelibolu’ya yaklasik
iki saatte varryorlar ama Lapseki’ye gecmek icin en
az 1,5 saat gemi siras1 beklemek zorunda kaliyorlar.
Koprii hizmete girince Lapseki’ye de, merkeze de

The 1915Canakkale Bridge is going to end the ferry
queues that affect both the visitors and the locals
negatively in the course of their daily lives. Economic
and regional contributions of a such a great and
symbolically significant project will be profuse.

The Project will rejuvenate the region. In fact, an
investment for a grand hotel is on the table right
now. People in commerce think that this place is full
of promise for the future. The agricultural produce of
the region will reach the markets a lot faster. At the
moment, those coming from Istanbul get to Gallipoli
in about two hours but then end up having to wait for
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ulasmak daha hizli ve pratik bir
hal alacak.

Buranin hala bakir bir
bolge oldugunu, cok daha
biiyiik yatirimlar alabilecegini
diistiniiyorum. Lapseki, Biga gibi
bir sanayi ilcesi degil; sadece
tarima dayanan kii¢iik bir sanayi
s0z konusu burada. Tiirkiye’de
yetisen nektarinin yiizde 12’si bu
bolgeden ¢ikiyor. Tiirkiye’deki
kiraz liretiminin ylizde 2,67’si
burada gerceklesiyor ama bunun
yiizde 75’1 ihrac ediliyor. Koprii
yapilinca iirtinler pazarlara ¢ok
daha kolay ulagacak. Hem sadece
Lapseki degil, Canakkale merkez,
Biga, Can da dahil olmak iizere
biitiin bolge olumlu olarak
etkilenecek.

Lapseki’nin icinden Bursa-
Canakkale karayolu geciyor.
Arac yiikii de dogal olarak
ilce icindeki trafigi etkiliyor.
Koprii ile birlikte alternatif
yollar da olacag1 i¢in bu
ylikten kurtulacagiz. Biiyiik
tonajli araclar icin tek gecis
giizergahinin Gelibolu-Lapseki
olmasi da sorunlar yaratiyor;
sik sik kazalar yaganiyordu
eskiden. Ug y1l 6nce Elektronik

Denetleme Sistemi (EDS) kurduk.

Cok siikiir kaza yasanmadi.
Cevre yolu da devreye girince,
insanlar sadece gecis degil,
ziyaret icin de buraya gelecek.
Cok giizel bir sahilimiz var.
Turizmiyle, yeni yatirimlariyla,
sanayisiyle Lapseki basta olmak
tizere tiim bolge kopriiniin
faydalarini gorecek. $u anda
bile bunlari fark edebiliyoruz;
bolge insanina ekonomik olarak
biiyiik katkilar sagladi. Lapseki
cok daha goriiniir hale gelecek.
Ankara’ya gittigimde “Lapseki
nerede?” diye soranlar oluyordu
ama koprii sayesinde Lapseki
glindeme geldi ve insanlar
Lapseki’yi tanidi. e

an hour and a half in the ferry queue to get to Lapseki. When the bridge
opens, getting to both Lapseki and the center will be much easier and
faster.

| think that the region is still mainly untouched and that it can
receive even greater investments. Lapseki is not an industrial town like
Biga; it only has a fairly small agricultural industry. 12 percent of Turkey’s
nectarine production comes from here. As for cherries, 2.76 percent of
Turkey’s produce grows here but 75 percent of that is exported. With the
bridge, the produce will get to the markets with more ease. And not just
Lapseki but the whole region, including Canakkale’s center, Biga and Can,
will reap the benefits.

The Bursa-Canakkale highway runs through Lapseki. Naturally the
vehicle density affects the traffic within the district. We will be relieved
of this burden with the bridge and the alternative roads. Currently
the only route for heavy vehicles is the Gallipoli-Lapseki route which
creates problems. It caused many accidents in the past. Three years ago
we established the Electronic Monitoring System (EDS) and thankfully
since then there’s been no accidents. With the motorway coming into
effect, people will be coming here not just for transit but also for a visit.
We have a beautiful shoreline. Starting with Lapseki, the whole region
will benefit from the bridge, in terms of tourism, new investments, and
industry. We can see it even now; the locals have benefited from the
economic contributions. Lapseki will become a lot more visible. In the
past, when | went to Ankara, | used to get asked about where Lapseki
was. Now thanks to the bridge, Lapseki is on the agenda and people
have familiarized themselves with it.e
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BOLGELERE VE ARAC CESITLERINE GORE YOGUNLUK

UZUNLUK VE CANAKKALE GUNLUK ORTALAMA OTOMOBIL ORTA YUKLU OTOBUS KAMYON  AGIR TASIT
DEVLET YOLLARINA ORANI TOPLAM ARAC YOGUNLUGU TiCARI TASIT (TIR VB.)
BOGAZ CEVRESI 282 km (%56) %71 %72 %68 %78 %72 %61
ASYA KIYISI 162 km (%32) %49 %49 %44 %5 %46 %55
AVRUPA KIYISI 120 km (%24) %27 %24 %24 %28 %26 %6

TRAFFIC DENSITY BASED ON REGION AND VEHICLE TYPE

LENGTH AND ITS PROPORTION DAILY AVERAGE OF TOTAL  CAR MEDIUM COMMERCIAL  BUS LORRY HEAVY VEHICLE
TO GANAKKALE STATE HIGHWAYS  VEHICLE DENSITY VEHICLE (18-WHEELERS, ETC)
STRAIT ENVIRONS 282 km (56%) 71% 72% 68% 78% 72% 61%
ASIAN SHORE 162 km (32%) 49% 49%  44% 5% 46% 55%
EUROPEAN SHORE 120 km (24%) 27% 24% 24% 28% 26% 6%

CANAKKALE DEVLET YOLLARI 2019 YILI GUNLUK ORTALAMA TASIT SAYILARI

UZUNLUK (KM) TOPLAM ARAC OTOMOBIL  ORTA YUKLU TiCARI TASIT OTOBUS KAMYON  AGIR TASIT (TIR VB.)
CANAKKALE GENELI 502 156.800 120.064 13.437 2.511 8.178 12.610
BOGAZ GEVRESI 282 111.756 87.004 9.176 1.953 5.882 7.741
ASYA YAKASI 162 76.181 58.268 5.967 1.258 3.739 6.949
AVRUPA YAKASI 120 35.575 28.736 3.209 695 2.143% 792

CANAKKALE STATE HIGHWAYS 2019 DAILY AVERAGE OF THE NUMBER OF VEHICLES

LENGTH (KM) TOTAL NUMBER OF VEHICLES ~ CAR MEDIUM COMMERCIAL VEHICLE  BUS LORRY  HEAVY VEHICLE (18-WHEELERS, ETC)
GANAKKALE GENERAL 502 156.800 120.064 13437 2511 8178 12.610
STRAIT ENVIRONS 282 111.756 87.004 9176 1953 5882 7741
ASIAN SIDE 162 76.181 58.268 5967 1258 3739 6949
EUROPEAN SIDE 120 35.575 28.736 3209 695 2143 792
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TARIHI BIR PROJE ICIN
BENZERSIZ URETIM
A UNIQUE PRODUCTION

icerisinde farkl alanlarda

FOR A HISTORICAL PROJECT ——

SPCC partook in 934

projects of varied types.
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1915Canakkale Projesi’nin ana tedarikcilerinden biri olan Shanghai Pujiang Cable Co. kopriiniin
insasinda ana kablolarin tiretiminden sorumlu. 2.023 metre orta agikligiyla 1915Canakkale
Koprisii, SPCCicin simdiye kadar diinya ¢capinda basariyla tamamlamis oldugu mega projeler
arasinda bir ilk olma ozelligi tastyor. Genel Miidiir Yardimcisi Luo Guo Qiang, Teknik Direktor
Zhang Hai Liang ve Miihendis Jin Fang ile Cin merkezli firmanin tarihgesi ve 1915Canakkale
Projesi’ndeki rolii hakkinda goriistiik.

One of the main suppliers of 1915Canakkale Project, Shanghai Pujiang Cable Co.oversees the

manufacture of the main cables in the construction of the bridge. With its 2023-meter mid-

span,1915Canakkale Bridge is a first for SPCCamong the worldwide mega projects it has so far
accomplished, especially in terms of magnitude.We interviewed the Deputy General Manager Luo
Guo Qiang, Technical Director Zhang Hai Liang and Engineer Jin Fang of SPCCabout the history of the

Chinese company and its role in the 1915Canakkale Project.

“Kablo Endiistrisine Has Tasarim, Arastirma ve Insaat

Construction in Cable Industry.”

LUO GUO QIANG

SPCC'nin tarihcesi ve yetkinliklerinden kisaca Could you please tell us briefly about SPCC’s
bahsedebilir misiniz? Firmanin son zamanlarda history and competences? What are the
tamamladig1 6nemli projeler arasinda neler var? company’s most recent significant projects?
1988’de kurulan firmamiz 1994’te Founded in 1988, the company

began operating under the name

of Shanghai Pujiang Cable Co. Ltd.
(SPCC) in 1994. SPCC undertook many
significant projects throughout the
world, producing the first factory-
made Semi-PWS (Parallel Wire
Strand) stay cable for the Shanghai
Nanpu Bridge (China, 1990), the first
factory made PPWS (Prefabricated
Parallel Wire Strand) used in a
suspension bridge for the Shantou
Bay Bridge (China, 1994), and cables

Shanghai Pujiang Cable Co.

Ltd. (SPCC) ad1 altinda faaliyet
gostermeye basladi. SPCC

diinya ¢apinda bircok 6nemli
projeye imza att1. Shanghai
Nanpu Kopriisti (Cin, 1990) i¢in,
diinyanin fabrikada iiretilen ilk
Yari-Paralel Tel Kablo (Semi-PWS)
kablo askisi, Shantou Korfezi
Kopriisii (Cin, 1994) icin diinyada
asma kopriilerde kullanilan ilk
Prefabrike Paralel Tel Demeti

(PPWS) ve Sangay Stadyumu ile with pin type sockets and swaged
Pudong Uluslararasi Havaalani sockets for use in architecture for
(PVG) insaatlarinda, mimaride ilk defa kullanilan pin the first time in the construction of the Shanghai

tipi soketli ve bombe bagli soketli kablolar iiretti. Stadium and the Pudong International Airport (PVG).
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Giiniimiizde artik SPCC, diinyanin en biiyiik
kablo tireticisi ve tedarikgisi olarak nde gelen bir
firma. Kablo endiistrisine has tasarim, arastirma ve
ingaat siireclerinin avantajlarini bir araya getiriyoruz.
Halihazirda Tiirkiye’de 1915Canakkale Kopriisii, Cin’de
Wenzhou Oujiang Hali¢ Kopriisii ve Wuhan Wujiang
Kopriisii ile Kore’de Hwayang Kopriisii insaatlarinda
yer altyoruz.

Prefabrike Paralel Tel Demeti (PPWS) yeni bir
teknoloji olmasa da uzunlugu 4,3 Kilometreyi gecen
tel demetleri ile calismak zor olabilir. Béyle bir
calismanin en zorlu taraflar1 neler?

2.023 metrelik orta agikligryla 1915Canakkale
Kopriisii diinyanin en uzun asma kopriisii. Ana
kablosunun uzunlugu 4.300 metrenin iistiinde.

Boyle bir uzunlukla calisirken, depolama ciddi bir
mesele ama bence en biiyiik zorluk nakliyat, ¢linkii
en az bes ayr1 kaldirma operasyonu gerektiriyor. Her
PPWS makarasi 115 ton agirliginda. Her kaldirma
operasyonu icin baslica giivenlik 6nlemlerinin
alinmasi ve dikkatli bir planlama yapilmasi gerekiyor.

Makaradan ¢cozme islemini tarif edebilir misiniz?
Uretimin bu asamasinda neler gerekiyor?
PPWS’in makaradan ¢oziilmesi i¢in oldukga biiytik
bir alana ihtiya¢ duyuluyor. Ornek vermek gerekirse,
su anda diinyanin en uzun asma kopriisii olan
Japonya’daki Akashi Kaikyo Kopriisii’'nde ¢oziilme
testinin rthtimin disinda bir alanda yapilmasi
gerekmisti. SPCC ¢oziilme testini gecen Mayis
ayinda, uzunlugu 1.000 metreden fazla olan kendi
atolyesinde gerceklestirdi. Test sirasinda en az iki
adet doner tablaya ihtiyag var; biri ¢6zme, digeri

de tekrar sarma i¢in kullaniliyor. Uriinlerin boyutu
diisiiniildiiglinde kesinlikle ¢ok zor bir islemdi ancak
¢ozme testini basariyla tamamladik. e

Now, SPCC is the biggest cable manufacture-supplier and a leading
company in the world. We combine the advantages of design, research
and construction in the cable industry. Currently, we are taking part in
bridge construction projects such as the 1915Canakkale Bridge in Turkey,
Wenzhou Oujiang Estuary Bridge and Wuhan Wujiang Bridge in China,
and Hwayang Bridge in Korea.

Even though PPWS (Prefabricated Parallel Wire Strand) is not a
new technology, strands exceeding 4.3 kilometers in length might
prove difficult to handle. What
is the most challenging aspect
of handling such long strands?
The 1915Canakkale Bridge, with a
mid-span of 2023 meters, is the
longest suspension bridge project
in the world. Its main strand
exceeds 4300 meters. When it
comes to handling strands of

this size, besides the difficulty

of storage, | think the greatest
challenge is transportation, which
involves at least five separate
lifting operations. Each coil

of PPWS weighs 115 tons. For

each lifting operation, careful planning is required with major safety
precautions.

Can you describe the unreeling process for us? What are the
requirements for this part of the production?

The unreeling of PPWS requires a lot of space. As an example, for the Akashi
Kaikyo Bridge in Japan, which is presently the longest mid-span suspension
bridge, the unreeling test had to be carried out at the wharf. SPCC conducted
the uncoiling test last May at its workshop which is longer than 1000
meters. At least two turntables are needed during the test, one for uncoiling
and the other for recoiling. It was certainly a very difficult process given

the size of the products, but we managed to complete the uncoiling test
successfully.e

SPCC c¢oziilme
testini, uzunlugu
1.000 metreden
fazla olan
atélyesinde
gerceklestirdi.
SPCC conducted
the uncoiling test
at its workshop
which is longer

than 1000 meters.
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“Tasarimin

Manufacturing Level, Inspection Level and Formulated the Overall R&D Plan.”

ZHANG HAI LIANG

Uretim icin (makine ya da is giicii anlaminda) 6zel diizenlemeler Have you made any specific arrangements (in
vapildi mi? machinery or workforce) for the production?
Personel destegi dahil olmak {izere, {iretim siirecinin planlanmasi The plan and the rhythm of the whole production,
fabrikanin kendine has prosediirlerine uygun olarak sistemli bir sekilde including personnel support, are carried out in an
gerceklestirildi. Ancak 1915Canakkale bir mega orderly manner in accordance with
koprii projesi oldugu icin SPCC zaten {iretim ve the original procedures of the factory.

denetleme donanimi iizerine bir Ar-Ge siireci
ylirtitmiistii. Urettigimiz ilk PPWS kablonun denetim
onayli degerleri hem gelistirdigimiz donanimin

hem de kullandigimiz denetleme yontemlerinin
giivenilirligini ortaya koydu. Bu giivenilirlik derecesi
ayrica, proje lirlinlerinin kalitesinin tasarimin
gerekliliklerine uygunlugunu da garanti etmektedir.
Sanirim bu saydiklarim, {iretime yonelik hayata
gecirdigimiz diizenlemeleri 6zetliyor.

However, prior to 1915Canakkale,
which is a mega bridge project, SPCC
had already carried out research and
development on its production and
inspection equipment. Inspection
qualified rates of the first PPWS
cable we produced demonstrate
reliability of both the equipment

we developed, and the inspection
methods we utilized. This level of
reliability further ensures that the

Proje sirasinda SPCC'nin karsilastig1 en 6nemli

zorluklar sizce neydi? Bu zorluklar1 asmak icin ne quality of the project products meets
tiir cozuimler gelistirildi? the requirements of the design. So, |
Bu koprii, uzunlugu 4.000 metreyi asan ilk koprii olarak SPCC’nin think these actions sum up our specific arrangements
tarihi icin de bir rekoru kirmis bulunuyor. Nicelikten nitelige biiyiik bir for the production.

sicramadan bahsediyoruz. Dolayisiyla bizim i¢in en biiyiik sinav bu oldu.

Oncesinde yaptigimiz hazirlik ¢calismasinda tasarim gerekliliklerini, What would you consider to be the main

imalat seviyesini ve denetleme seviyesini degerlendirmek icin 6zel bir challenges faced by SPCC in the course of this
ekip kurduk ve genel Ar-Ge planini olusturduk. Bu hazirliklardan sonra Project? What kind of solutions were employed?
iiretim ve denetleme donanimlarimizi daha da iyilestirdik. Bu siire¢ As the first bridge in human history that is longer than
zarfinda Proje'ye dahil olan tiim taraflarin {iretimimiz, teknolojimiz, 4000 meters, it surpasses the historical production
diger kapasite ve yetkinliklerimizin Projenin ihtiyaclarini karsilayip record of SPCC. It is a leap from quantity to quality,
karsilayamayacagi konusunda stipheleri oldugunun farkindaydik. so it was a great challenge for us. In the preliminary
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Ancak ¢oziilme testinin basarili
bir sekilde tamamlanmasiyla bu
zorluklarin iistesinden gelebildik.

SPCC'nin uiretim siirecinin en
onemli ve benzersiz yonleri
sizce nedir? ;
Ik olarak SPCC’nin tasarlayip

gelistirmis oldugu otomatik /A \
sarma donanimini syleyebilirim. .fr v
Bu donanim sayesinde PPWS l
kablonun iiretim verimliligini |
garanti edebiliyoruz. Bir

ekip bu donanimi kullanarak

glinde 1,5 PPWS iiretebiliyor. SPCC ¢esitli yerli ve
yabanci projelere dahil oldugu icin siparislerin
zamaninda teslimi kritik 6nem tasiyor. Ayrica bizim
bagimsiz olarak gelistirdigimiz 6zel prefabrike
cihazlarimizdan ve test donanimlarimizdan soz
etmek isterim. Ge¢miste {iretimden gelen kablolar
santiyede ayrica manuel bir calisma gerektirirdi.

Bu yalnizca verimliligi azaltmakla kalmryor, ayni
zamanda kalite kontrol acisindan da giivenilir bir
durum degil. Ar-Ge calismalarimiz sonucunda,
santiyede kablolar iizerinde manuel ¢alismaya
duyulan gereksinimi ortadan kaldiracak donanimi
iirettik ve sonucta hem emekten tasarruf etmis olduk
hem de {iriin kalitesini glivenceye aldik. Bence bunlar
iiretimimizin benzersiz diyebilecegimiz iki 6nemli
ozelligi. e

[

y

“Tiirkiye’deki Meslektaglarimizla

preparatory work, we set up a special group to evaluate
the design requirements, manufacturing and inspection
levels and formulated an overall R&D plan. After

these preparations, we improved our production and
inspection equipment. During this process, we were
aware that all parties involved had certain doubts
regarding our production, technology, inspection and
other capacities and capabilities being able to meet the
requirements. However, with the successful completion
of the uncoiling test, we were able to control and
surmount these challenges.

If you could highlight the most important or

unique aspects of SPCC’s production processes,
what would they be?
The first aspect is the automatic wrapping equipment designed and developed
by SPCC, which can effectively guarantee the production efficiency of PPWS.
By using this equipment, a team can produce 1.5 PPWS per day. As SPCC is
involved in various domestic and foreign projects, timely delivery of all orders
is critical. Additionally, | would like to tell you about our prefabricated special
appliances and testing equipment which are developed by us independently.
In the past, the produced cables required a lot of extra manual work on the
construction site. This is not only inefficient but also unreliable in terms of
quality control. As a result of our research and development work, we created
the necessary equipment to eliminate the necessity for such manual work on
the construction site, saving labor and ensuring product quality. These are
what | would consider to be the two most unique aspects of our production.e

in Turkey Has Been a Very Successful One.”

068

JIN FANG

Bu Proje'ye nasil atandiniz?
Bana bu iddial1 Proje'de bulunma
imkani sagladiklari i¢in 6ncelikle
yoneticilerime tesekkiirlerimi
sunmak isterim. Bir miihendis
olarak bu Proje'yi bir yil1 agkin
bir siire boyunca takip ettim ve
Proje'nin gerekliliklerine karsilik
gelen teknik dokiimanlari temin
ettim. Tiim bu ¢alismalarimin
karsiliginda Proje'ye atanmig
oldugum i¢in onur duyuyorum.

How were you appointed to

this Project?

First allow me to extend my
appreciation to my leaders for
giving me such a challenging
opportunity. As an engineer, |
tracked this Project for more

than a year and provided
corresponding technical
documents in accordance with the
requirements. Due to this previous
participation, | feel very honored
to be appointed to this Project.

A UNIQUE PRODUCTION FOR A HISTORICAL PROJECT



Bize 1915Canakkale Projesi'nde calisan ekiple ilgili Would you please give us some information about the team

bilgi verebilir misiniz? involved in the 1915Canakkale Project?
Oncelikle sunu soylemek isterim ki ¢ok caligkan ve First of all, we have a hard-working and enthusiastic design team. In
isine hevesle sarilan bir tasarim ekibimiz var. Yeni terms of new knowledge and work attitude, | learnt a lot from them. They
bilgi ve ¢alisma anlayisi agisindan onlardan ¢ok sey are not only responsible, careful, and rigorous but also kind and have a
ogrendim. Sorumluluk algilar cok kuvvetli; dikkatli good sense of humor.
ve titizler. Ama bunun yaninda ¢ok nazik olduklar1
gibi, iyi bir mizah anlayisina da sahipler. How would you describe your collaboration with your
counterparts in Turkey?
Tiirkiye'deki meslektaslarinizla olan is birliginizi We think they are very sincere and responsible. Our collaboration with our
nasil tarif edersiniz? counterparts in Turkey has been a very successful one.
Hepsinin ¢ok icten ve sorumluluk sahibi olduklarini
diistiniiyoruz. Tiirkiye’deki meslektaslarimizla is Are there any significant moments or anecdotes you would like to
birli§imiz ¢ok basariliydi. share with us?
| think one was during the bidding
Bizimle paylasmak istediginiz herhangi énemli bir stage. At the last conference of
ani veya bir anekdotunuz var mi? quotation clarification, Mr. Zhou
Thale asamasinda yasadiklarimiz aklima geliyor... and Mr. Luo made a firm and final
Tekliflerin aciklandig1 son konferans sirasinda Bay decision and got recognized by the
Zhou ve Bay Luo’nun kesin ve nihai bir karara vardigi majority of consortium companies.
ve konsorsiyum sirketlerinin cogunlugu tarafindan The other one was when the bid
taninmaya basladig1 o an ¢cok 6nemliydi. Bir de was successful. At that moment |
ihaleyi kazandigimiz an... Iste o anda ekibimizin recalled all the hard work our team
gorevin gerekliliklerini tamamlamak icin sarf ettigi had put in in to complete the task
tiim emekleri, zorluklarin iistesinden gelmek icin indicators, how we overcame all
ortaya koydugumuz ¢abay1 hatirlamig ve hi¢birinin the difficulties and | felt that those
bosa gitmedigini anlamistim. e efforts had not been in vain.e

ILKLERiIN YARATICISI

Cin'in koprii kablo sanayiindekKi ilk profesyonel tiretim girisimi olan SPCC gectigimiz
30 vil icerisinde gerceklestirdigi projelerle diinya capinda basarilara imza atti. Firma
cesitli alanlarda 934 farkl insaat projesine dahil oldu. Bu projeler arasinda 14 asma
koprii (800 metreden uzun), tic tabliyeden ankrajli asma Kkoprii (300 metreden uzun) ve
1915Canakkale Kopriisu gibi diinyanin ilkleri bulunuyor.

Kablo ureticisi ve tedarikegisi olan SPCC ¢ok katmanl bir calisma stireci takip
ediyor. Arastirma, tasarim, iiretim ve montaj danismanlhiginin entegre edildigi, her
projenin farkl 6zelliklerine odakli 6zel coziimler sunmaya yonelik bir metodoloji
uygulaniyor. ileri seviye teknik donanimi uluslararasi laboratuvarlardan aldig: kalite
sertifikalariyla tescillenen SPCC, kusursuz is yaklasimiyla ulusal ve uluslararasi pek
¢ok odule layik gorulmustur.

BUILDER OF MANY FIRSTS
As the first professional manufacturing enterprise in China'’s bridge cable industry,
SPCC achieved worldwide success in its projects over the last 30 years. The company
partook in 934 construction projects of varied types including 14 suspension bridges
(over 800 meters) and three self-anchored suspension bridges (over 300 meters) among
which are the world’s firsts such as the 1915Canakkale Bridge.

As a cable manufacturing supplier, SPCC utilizes a complex workflow. It integrates
research, design, manufacturing and installation consultation; a methodology to
find specific solutions for different aspects of each project. Using advanced technical
equipment, SPCC obtained quality certificates from top international laboratories and
won many national and international honors for its impeccable business approach.
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GANAKK ALE iGiN’DE Binlerce mezar tasi... Dogum

tarihlerinin cogu belirsiz. Ister cocuk

[ J
VURDULAR BENI olsun, ister general... Hepsinde
:[N CANAKKALE ortak olan, 6limyillari: 1915.

O kadar ¢oklar ki, sayilar1 bile belirsiz.

T H E Y S H O T M E Kahramanliklariyla yazdiklari destan

ise aradan bir asir ge¢mesine karsin

yattiklari yerin binlerce kilometre 6tesinde yankilanacak kadar giiclii.

Thousands of tombstones...Most of the birth dates are unspecified. Whether they are children, or
generals...What they share in common is their year of death: 1915. There are so many of them, the exact
number is unknown.But the epic story of their heroic lives is vibrant enough to resonate thousands of

miles from where they lie,one century after their passing.  ©cemat EmpEN

== = —e————




ARADAN 100 yildan uzun bir
slire gegse de “Canakkale” denince
hep o ayni1 ac1 yerlesir insanin
kalbine. Diinyanin neresinden
olursa olsun... Canakkale’yi adim
adim gezerken kulaginiza ¢alinan
da sadece agittir. Hangi dilde
olursa olsun...

Ganakkale Savasi’nda hayatin
kaybeden asker sayis1 halen
tartisilsa da, askeri kayitlara gore
sehit diisen askerlerimizin sayisi
en az 57 bin...

ALTHOUGH it was more than one
hundred years ago, when one hears
the name “Canakkale”, one’s always
struck with that same pang of grief,
regardless of where one comes from.
Walking around Canakkale, one’s
accompanied at each step with the
sound of a requiem, sung in a myriad
of languages.

Even though the number of
soldiers who lost their lives at
Canakkale War is still under dispute,
the military records show that Turkey

lost at least 57 thousand soldiers.

Akbas Sehitligi

Cephenin en 6nemli ikmal noktalarindan biri olan Akbag Limani

biiyiik saldirilara maruz kalmigsti. Akbas Koyu'nun arka kisminda
bulunan vadide ise baslica seyyar sevk hastaneleri bulunmaktaydi.
Liman saldirilarinda ve hastanede sehit diisenler bu mevkide topraga
verilmistir. Sehitlikte 459 sembolik mezar tasi ve 6 metre yiiksekliginde
bir anit bulunuyor. Anitin her iki cephesinde 754 sehidin ismi yazili.

Akbas Martyrs’ Cemetery

As one of the key reinforcement points of the frontline, Akbas Harbor
had suffered major attacks. In the valley behind the harbor were located
main mobile dispatch hospitals. Those who were martyred during the
harbor attacks or at the hospital were buried here.
In the martyrs’ cemetery, there are 459 symbolic
tombstones and a monument that is 6 meters tall.
On both fagades of the monument are inscribed the
names of 754 martyrs.

57. Piyade Alay1

Sehitligi

Canakkale kara savaslarinin
baslangici sayilan Anzak
Gikarmasi’ni karsilayan Yarbay
Mustafa Kemal Bey’in emrindeki
57. Piyade Alayi, cesaret ve
kahramanliklariyla her iki
tarafin saygisini kazanmus bir
birliktir. Mustafa Kemal’in
“Ben size taarruzu degil,
0lmeyi emrediyorum.” emrine
tereddiitsiiz uyan 57. Piyade
Alayi anisina kim tarafindan

ve hangi tarihte yapildigi
bilinmeyen sehitligin {izerine
1992’de, Mimar Nejat Dincel
tarafindan tasarlanan sembolik
bir anit inga edilmistir. e
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Cemetery

The 57" Infantry Regiment under
the command of Lieutenant
Colonel Mustafa Kemal Ataturk

is the regiment that confronted
the ANZAC Landing Troops and
earned the respect of both sides
with their courage and heroism.
The 57" Regiment obeyed without
hesitation Mustafa Kemal Atatirk’s
command “| am ordering you not
to attack but to die”. It is unknown
who built this cemetery and when.
In 1992, a symbolic monument
was designed by Architect Nejat
Dingel and built on top of the
existing cemetery. e




Sahindere Sehitligi Sahindere Martyrs’ Cemetery
Gercek sehit mezarlarinin bulundugu bir sehitlik Sahindere Martyrs’ Cemetery contains real martyrs’
olan $ahindere $ehitligi, korunakl ve suya yakin graves. It's located where the frontline hospitals were
olmasi sebebiyle cephe hastanelerinin kuruldugu set up because of its sheltered position and proximity
yerdedir. Bu hastanelerde ve cephede sehit diisen to the water. The cemetery where 2177 martyrs who died
2.177 sehidin yattig1 kabristan en fazla ziyaretcinin in this hospital and in battle at the frontline are buried
geldigi sehitliklerden biridir. Sehitlik 2005 yilinda welcomes the highest number of visitors. The cemetery
Kiiltiir ve Turizm Bakanlig1 tarafindan insa was built by the Ministry of Culture and Tourism in
ettirilmis ve ziyarete acilmistir. e 2005 and opened for visitation. e

Soganhdere

Sehitligin karsisinda yer

alan 7. Tiimen’in Sthhiye
Boliigii'nde tedavileri sirasinda
kurtarilamayip sehit diisen
askerlerin defnedildigi bu
sehitlikte isimleri tespit edilmis
600 sehit yatmakta. e

Soganlidere

In this cemetery are 600
identified martyrs who died
while in treatment at the 7"
Division Medical Corps that was
located across the cemetery. e
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Kocadere Hastane Sehitligi Kocadere Hospital Martyrs’ Cemetery
Gercek sehit kabirlerinin yer aldig1 bir sehitliktir. Kocadere Hospital Martyrs’ Cemetery is a cemetery housing actual
Cephede yaralanip buradaki hastanede sehit graves of martyrs. This cemetery was built by the Ministry of
diisenlerin anisina 2005 yilinda Cevre ve Orman Environment and Forestry in 2005 in memory of those martyrs who
Bakanligi tarafindan yaptirilmistir. Ozellikle agir were wounded in the frontline and passed away in the hospital located
yaral1 askerlerin getirildigi hastane imkénsizliklara here. The hospital treated the heavily wounded soldiers and despite the
ragmen saglanan diizeni ve temizligi sayesinde lack of resources, it is the only hospital that was awarded with a gold
altin madalya ile 6diillendirilen tek hastanedir. medal for its order and cleanliness. The cemetery was designed and
Ay-yildiz formunda yapilan gehitlikte isimleri tespit built in the form of a star and crescent and 1353 identified martyrs are
edilen 1.353 sehit yatmakta. e buried here. e

e
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Cataldere Martyrs’ Cemetery

and Monument

The cemetery in Cataldere Valley where 2835
Qataldere $ehitli§i ve Anit1 unidentified martrys from the 15, 5*", 6*1, 27*" and
57" Regiments are buried can be rached via a

1., 5., 6., 27.ve 57. Alaylar'dan kimlikleri tespit edilemeyen 2.835 sehidin staircase of stone blocks not too far from the grave

yattig1 Cataldere Vadisi’ndeki sehitlige, Yarbay Hiiseyin Avni Bey’in of Lieutenant Colonel Hiseyin Avni Bey. The soldiers
mezarinin ilerisindeki, tag bloklardan olusan bir merdivenle ulasiliyor. buried here are those who passed away at the
Cephe hastanelerinde sehit diisenler burada yatmakta. Ayrica 24 Mayis frontline hospitals. During the ceasefire of 24 May
1915 ateskesiyle birlikte buraya hendekler acilmis ve sehitler toplu 1915, martyrs were buried in the trenches that were
olarak defnedilmistir. e dug up here. e
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Sargiyeri Sehitligi

Muharebeler sirasinda Zigindere
Sargiyeri olarak kullanilan bolge, sahra
hastanesi olarak isaretli olmasina
ragmen 28 Haziran 1915 tarihinde agir
bombardiman altinda kalmisti. Bu

nedenle bolgede biiyiik kayiplar olmustu.

Gercek sehitliklerden biri olan sehitlik,
28 Haziran - 5 Temmuz muharebelerinde
sehit diigsen askerler anisina 1945 yilinda
insa edilmistir. Burada bulunan 385 adet
mezar tasl ile sehitler aniliyor. $ehitligin
giriginin saginda Prof. Dr. Tankut Oktem
tarafindan yapilan, biri yarali digeri onu
tasiyan iki asker heykeli yer almakta

ve lizerinde “Aziz Sehidim” isimli siir
bulunmaktadir. e
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Sargiyeri (Wound Dressing

Unit) Martyrs’ Cemetery

Used as the Zigindere Wound Dressing
Unit during the battles, this place was
marked as the field hospital. Despite that
fact, it was heavily bombarded on 28 June
1915 causing the loss of many lives. One
of the cemeteries holding real graves,
this cemetery was built in memory of the
soldiers who were martyred during the
battles of 28 June - 5 July. The martyrs
are commemorated with 385 tombstones
installed here. On the right side of the
entrance to the martyrs' cemetery is

a sculpture by Prof. Dr. Tankut Oktem
depicting a soldier carrying another
wounded soldier. The sculpture is
engraved with the poem “Aziz Sehidim”
(Oh, My Saintly Martyr). e




Nuri Yamut Aniti

1943 yilinda Gelibolu 2. Kolordu Komutani iken Istanbul’daki iki evini
satip anit1 yaptiran Nuri Yamut Pasa’nin adini tasiyan sehitlik, 26
Haziran - 12 Temmuz 1915 tarihleri arasinda gerceklesmis Zi§indere
Savaslari’nda sehit diisen 6.395 er ve erbas adina insa edilmistir.
Bolgeden ¢ikarilan binlerce insan kemigi, izerinde “Sehitlik 1915”
yazan mermer kaidenin altina gomiilmiistiir. e

Nuri Yamut Memorial

In 1943, when Nuri Yamut Pasha was the Gallipoli 2" Army Corps
Commander, he sold his two houses in Istanbul and had this memorial
built. Named after him, the cemetery was built in memory of 6395 privates
and non-commissioned officers who were martyred during the Zigindere
Wars that took place in 26 June - 12 July 1915. Thousands of human bones
excavated from the area are buried under the marble pedestal which is
engraved with the inscription “Martyrs’ Cemetery 1915”. @
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Lone Pine Anit1 ve Mezarhigi

En kanli catigmalarin yagandigi yer oldugu i¢in “Sehitler Tepesi”” olarak
da anilan mezarlik, Gelibolu’daki en biiyiik Avustralyali sehitligidir.
Mezarligin dogusunda kalan 14 metre yiiksekligindeki anitin {izerinde
naaslar1 bulunamamuis 4.936 askerin isimleri yaziyor. Cogu Avustralyali
1.167 askerin bulundugu mezarligin kuzeyindeki siperler arasinda kalan
bolge ise 6len askerlerin cansiz bedenleriyle kapli oldugu icin Anzaklar
tarafindan “Dead Man’s Ridge” (Olii Adam Sirt1) olarak da anilmaktadir.
“Lone Pine” (Yalniz Cam) ismini, Avustralyali askerlerin 25 Nisan 1915'te
cikarmadan buraya geldiklerinde biiytidiiglinii gordiikleri tek cam
agacindan aliyor. e

Lone Pine Monument and Cemetery

Known as the “Martyrs Hill” for being the grounds where the bloodiest
battles took place, this cemetery is the largest Australian martyrs’
cemetery in Gallipoli. The 14-meter-tall monument located to the north
of the cemetery is inscribed with the names of the 4936 soldiers whose
bodies have not been found. Between the trenches located to the north
of the cemetery, which holds in its bosom 1167 soldiers, most of whom
are Australians, lies an area that is known by the ANZAC's as “Dead
Man’s Ridge” because it is literally covered with the lifeless bodies of
the soldiers. Lone Pine was named after the single pine tree seen by the
Australian soldiers who landed here on the 25" of April 1915. e
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Seddiilbahir Fransiz

Askeri Mezarhigi

Cezayir, Fas ve Senegal’den gelen Fransiz askerleri
icin 1930’da yapilan anit ve mezarlik Gelibolu’daki
tek Fransiz mezarligidir. Morto Koyu’na bakan
yamag iizerinde kurulan anit, Canakkale Savaslari
sirasinda yapilan Fransiz mezarliklarinin bir araya
getirilmesi ile olusturulmustur. e

Seddulbahir French

Military Cemetery

The memorial and cemetery built in 1930 for the
French soldiers coming from Algiers, Morocco and
Senegal is the only French cemetery in Gallipoli.
Built on the hillside facing the Morto Bay, this
cemetery integrates all French cemeteries that had
been built during the Canakkale Wars. e
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“HEM ZIYARETCILER HEM DE
SAKINLER MAGDUR”

‘BOTH VISITORS AND LOCALS ARE
EQUALLY AGGRIEVED"

Canakkale bolgesinde hizmet veren tur rehberleri ve Tarihi Alan kilavuzlari, Gelibolu Yarimadasi’ni
ziyaret etmeye calisanlarin feribot kuyruklarinda yasadiklari zorluklarin hem taniklar1 hem de bizzat
magdurlari. Salgin nedeniyle internet tizerinden goriintiili konusmalarla bilgi aldigimiz rehber ve
kilavuzlar, ulasim giicliigiinden dolay: ziyaretcilerin yani sira bolge sakinlerinin de biiytik sikintilar
cektigini soyluyorlar.

Tour guides and designated guides for the Historical Site are both familiar with and aggrieved by the long
ferry queues suffered by those who try to visit the Gallipoli Peninsula. On account of the pandemic, we set
up online interviews with the guides who told us that the difficulty of transportation poses problems not

only for the visitors but also for the locals.

4
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Canakkale
Sehitlikleri'nin
ziyaretci sayis1

her yil 2,5 milyonu
geciyor. Yarimada,
ozellikle hafta
sonlarinda binlerce
Kisiyi agirliyor.
Canakkale Martyrs’
Cemetery receives
more than 2.5 million
visitors every year.
The peninsula
welcomes thousands

of people especially

on the weekends.

“Istanbul Gibi Trafik Cilesi Cekiyoruz.”

“Much Like Istanbul, We Suffer from Traffic Congestion Here.”

ABDULLAH TURAN Tarihi Alan Kilavuzu Historical Site Guide

Tarihi Alan’a hafta sonlar1 1.500 otobiis dolusu
ziyaretci geldigi oluyor zaman zaman. Ozellikle
Anadolu’dan saatlerce yol yapip gelenler feribot
kuyruklarinda, giiniibirlik bir
ziyaret i¢in ¢ok kiymetli olan iki-
li¢ saati kaybediyorlar. Ornegin,
Anadolu’dan gelecek gruplarla

Ulasim kolaylhigiyla

The Historical Site has been known to welcome 1500
bus loads of visitors during some weekends. Especially
when those traveling long distances from Anatolia

get stuck in ferry queues, they

end up losing some very precious
hours out of their day-trips. For
example, we make a plan to meet

14.00’te Kilitbahir Limani’nda

sadece turizm degil,

the Anatolian groups at Kilitbahir

bulusmak icin s6zlesiyoruz.
Canakkale’de oyle bir kuyruk

diger sektorlerde de

Port at 14.00, but the queue in
Canakkale can be so long that they

oluyor ki bazilar1 ancak saat

yatirimlar cogalacak.

don’t arrive before 18.00. Since

18.00 oldugunda gelebiliyor.
Gelis saatleri belli olmadig1 icin

The ease of transport

there is no precision regarding
times of arrival, we are obliged to

mecbur bekliyoruz ve bagka

will encourage

wait, which means we can’t take on

bir grup alamiyoruz. Turu iptal
edenler bile oluyor.

investments not just

another group. Sometimes people
cancel their bookings altogether.

Trabzon gibi Anadolu’nun

into tourism but other

Visitors coming from distant

uzak sehirlerinden veya
Balkanlar’dan gelen ziyaretciler,

sectors as well.

towns of Anatolia like Trabzon, or
maybe the Balkans, express their

“Keske daha once gelebilseydik,
keske bir gliniimiiz daha
olsaydi.” diye tiziiliiyorlar. Hig
unutmam, bir tarim iscisi grubu vardi Anadolu’dan
gelen. Hava yagmurluydu ve semsiyeleri yoktu.
Hepsi yogun yagisa ragmen
sabahin erken saatlerinden
aksama kadar her durakta indiler,
dua ettiler. Ustiteceksiniz diye
uyardim. I¢lerinden biri “Benim
dedem gelmis hem iisiimiis hem
savagmis, listelik sehit olmus. Biz
tisiitsek ne yazar.” dedi.
Soylemeye calistigim su ki,
burada ¢ok farkli bir manevi
hava var ama insanlar kuyrukta
bekleyerek gelince akillar1 doniis
yolunda oluyor ve bu manevi
havayi teneffiis edemiyorlar. Veya
Manisa’dan gelen biri aksam
hava kararmadan Aynali Cars1’y1
gezmek istiyor. Gemi kuyrugunda
gecen saatler sonrasi bu hayalleri
suya diisiiyor. Gelenlerin eger
maddi olanaklar1 iyi degilse
ve giiniibirlik ziyaretler icin
buradalarsa tiim tur programlari
da aksamis oluyor. Konaklama
kapasitesi sinirli oldugu ve
ozellikle de yazin fiyatlar

“HEM ZiYARETCILER HEM DE SAKINLER MAGDUR”

disappointment for how little time
they got to have on the tour, they
often wish they had one more day. |
always remember this particular group of agricultural
laborers from Anatolia. It was raining and they had

no umbrellas. Despite the heavy rain they got off the
bus at every stop to pray, and continued to do so from
early morning till evening time. | warned them about
catching a cold. One of them said: “My grandfather
came here, he was cold but he kept fighting and he
became a martyr here. Maybe we’ll catch a minor cold,
it hardly compares.”

What | am trying to say is that a very spiritual aura
is present here but when people arrive after having
waited in a queue for so long, they can’t help but think
about the way back which hinders their ability to stay
in the moment and take in the spiritual air. Or maybe
someone coming from Manisa wishes to walk around
Aynali Carsi before dark. After hours of waiting in the
ferry queue, that wish becomes impossible to fulfill.

If the visitors have limited finances and can’t actually
afford more than a day-trip, the ferry queue ends up
sabotaging their entire program. Since the town has

a limited capacity to accommodate tourists and the
prices go up in the summer, most of the visitors find it
very hard to plan for two days here.

The five-kilometer road that lies between Eceabat
and Kilitbahir is a double-lane road with traffic flowing
in opposing directions. On account of the ferry queue
it is used as a triple-lane road. Considering that on one
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arttig1 icin, pek cok ziyaretcinin iki giine yayilan
programlar yapmasi zor oluyor.

Eceabat ve Kilitbahir arasindaki bes kilometrelik
yol, gidis ve gelis olarak iki serit halinde. Feribot
kuyrugu nedeniyle bu yol iic seritli olarak
kullaniliyor. Yolun bir tarafinin deniz oldugunu
diisiiniirseniz ne kadar biiyiik bir sikint1 yasandigini
anlarsiniz.

Kilitbahir Koyii’nde yasayanlar olarak Eceabat’a
aligverige gitmek bile bizim icin sorun olabiliyor.
Eceabat’tan doniiste kuyrukta bekleyenler bizi
siray1 bozmakla sucluyor. Feribota binmeyecegimizi
anlatmakta giicliik cekiyoruz. Zaman zaman kolluk
kuvvetlerinden yardim istedigimiz oluyor. 5.000
niifuslu yerde yasiyoruz ama istanbul’da yasar gibi
trafik cilesi ¢ekiyoruz. Esim bir diigiline giderken
kuyrukta bekleyen otomobillerden inen bir cocuga
bagka bir aracin carpmasina tanik oldu ve bu
an1 unutamryor. Oglum her sabah Canakkale’ye,
Anadolu Lisesi’ne gidiyor. Sis yiiziinden seferler
iptal olunca sinavlara giremiyor. Veya karsi tarafta
mahsur kaliyor. Endise i¢inde bekliyoruz. Bir
keresinde futbol oynarken dizinden aldig1 bir darbe
nedeniyle yarasinda enfeksiyon baglamis. Saglik
ocagina gittik, ilac verdi doktor ama ge¢medi.
Canakkale’ye tekrar gittigimizde hastaneye
gitmemiz gerektigini soylediler. Atladik arabaya
ama inanilmaz bir kuyruk var. Ambulanslarin
feribota binis 6nceligi var ama bizim hastamiz
otomobilde; kimse de sirasini vermek istemiyor. Ug
saat bekledikten sonra binebildik feribota. Bagka bir
giin, Edirne’den izmir’e cenazeye gitmeye ¢aligan
bir insanin ¢aresizligine tanik oldum. “Bir koprii
olsaydi, bunlara muhtag¢ olmaktansa 100 degil, 200
lira verip gecerdim.” dedi.

Koprii hizmete girince ¢ok daha fazla insan, ¢ok
daha rahat bir sekilde burayi ziyaret edebilecek.
Bolge sakinleri de trafik yiikiinden kaynaklanan
sikintilardan kurtulup rahat edecek. Ulasim
kolaylasinca buraya gelmek isteyen insanlarin
sayis1 artacak. Gegis icin degil, turizm igin
gelecekler. Ulasim engelleri kalkinca kalkinma olur.
Koprii tamamlanmadan etkileri goriilmeye basladi
zaten. Istanbul’dan bir¢ok insan yarimadada arazi
almaya bagladi. Yarimaday: ve Canakkale’yi ¢ok
parlak bir gelecek bekliyor. Ulasim kolayligiyla
sadece turizm degil, diger sektorlerde de yatirimlar
cogalacak. Ayrica bu koprii, sembol bir Proje oldugu
icin de bir vatandas olarak gurur duyuyorum. e

side of the road lies the sea, you can appreciate the extent of the problem.

As local inhabitants of the Kilitbahir village, even going to Eceabat for
shopping can be problematic for us. On the way back from Eceabat, people
waiting in the queue accuse us of disrupting the line. We have difficulty
explaining we won’t be using the ferry. Sometimes we have to ask for the
help of law enforcement officers. Our town has a population of 5000 but
we suffer from traffic congestion as if we live in a city as big as Istanbul.
Once on her way to a wedding, my wife witnessed a little child getting out
of a car in the queue and getting run over by another car. She can’t forget
that moment. My son goes every morning to the Anatolian Highschool in
Canakkale.When the ferry rides get cancelled because of the fog, he can’t
go and take his exams, or he gets stranded on the other side. We wait for
his return ridden with anxiety. Once he injured his knee playing football
and the wound got infected. We went to the health clinic, the doctor
prescribed medicine but it didn’t work. When we went back to Canakkale,
they referred us to the hospital. We got in the car but the queue was
incredibly long. Ambulances are given priority in the ferry queue but our
patient was in the car and noone was willing to give up their turn. We
had to wait for three hours to get on the ferry. On another occasion, |
witnessed the despair of a person travelling from Edirne, trying to make it
in time for a funeral in izmir. He said: “If there was a bridge, | would rather
pay not 100, but 200 liras than put up with this.”

When the bridge opens, many more people will be able to visit here
in much more favourable conditions. The locals will be relieved of their
problems stemming from the
burden of traffic. When the
transport becomes easier, the
number of people wishing to
visit here will increase. They
will come not just for transit but
for tourism. When there are no
obstacles hindering tranportation,
there will be development. With
the bridge only half complete, we
have already started experiencing
its positive impacts. Many people
from Istanbul have started
buying land here. A very bright
future awaits the Peninsula and
Canakkale. The ease of transport
will encourage investments not
just into tourism but other sectors
as well. | am also feeling proud as
a citizen because of the symbolic
significance of this Project. e
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“Kuyruklarda 10 Saat Harcaniyor.”

“Up to 10 Hours Wasted in Queues.”

YURTSEV YARICI Tur Rehberi Tour Guide

1996’dan beri bu bolgede turizm sektoriinde
calisiyorum. Feribot, yayalar icin 6zellikle giizel
havalarda iyi bir ulasim imkani. Ancak Nisan-May1s
aylarinda ve bayram tatillerinde yasanan yogunluk
isimizi olumsuz yonde etkiliyor. Programlarimizi
feribot kuyruklarini hesaba katarak hazirliyoruz.
Ornek verecek olursam, Anadolu’dan yola ¢ikan
bir turist kafilesini tasiyan otobiisiin saat 10.00’da
baslayacak bir tura yetisebilmesi i¢in 04.00’te
siraya girmesi gerekebiliyor. Aksamiistii 16.00 gibi
biten bir tur sonrasi feribota binmeleri ise 20.00’yi
bulabiliyor. Yani sekiz saatlik bir tur i¢in insanlar 10
saatlerini feribot kuyruklarinda harcamis oluyor.
Koprii gibi bir alternatif olmadigi icin, hava
kosullar1 nedeniyle iptal olan seferler yiiziinden
de magduriyetler yasiyoruz. Mesela yaklasik iki yil
once, Eceabat’ta sis yiiziinden seferler iptal oldu.
Konaklama kapasitesi sinirli oldugundan otellerde
yer bulamadik. Otobiis icinde uyuduk. Toplamda
16 saat mahsur kaldik. Kafelerde bile yer kalmadi.
Boyle zamanlarda feribot personeli ve yolcular
arasinda tartigsmalar oluyor. Yolcular, “Radar yok
mu? Ben karsiy1 gorebiliyorum, niye gitmiyoruz?”
diye 6fkeyle isyan edebiliyorlar. Yabanci turistlerin
ilk tepkisi “Neyi bekliyoruz?” diye sormak oluyor.
Feribot bekledigimizi sOyleyince de bu kez koprii
olup olmadigini soruyorlar.
Onlar genelde sakin kalsa da
sosyal medyada yaptiklari

I've been working
in the tourism
sector in this
region since
1996.The ferry
is a fine means
of transport
for pedestrians
especially in
nice weather.
Having said that,
especially in
April and May
and on bank
holidays, the
traffic overload
has a negative
impact on our
business. We plan
our itineraries in
consideration of
the ferry queues.
For example, a bus carrying a group of tourists travelling from Anatolia
needs to line up for the ferry at 4 a.m.to make it in time for a tour that
starts at 10 a.m. Likewise, after a tour that ends at 4 p.m., it can be as late
as 8 p.m. for the group to get on the ferry. So for a tour lasting 8 hours,
people end up spending 10 hours in ferry queues.
Without the option of a bridge, we are also
aggrieved by the cancellations in the ferry schedule
due to adverse weather. For example, about two

paylagimlarda, “Ulagim kotii.” Bayramlarda yasanan years ago, the ferry rides got cancelled in Eceabat
notunu eklemeyi unutmuyorlar. o on account of the fog. We couldn't find boarding in

. vogunluk dayanilmaz . .
Bayramlarda yasanan yogunluk hotels because of limited bed capacity. So we ended
ise dayanilmaz boyutlara boyutlara variyor. up sleeping in the bus. We were stranded for a total

vartyor. Kilitbahir’deki feribot

The overload during

of 16 hours. Even the cafes were filled to capacity. On

kuyrugu Eceabat’a ulasiyor.
Eceabat’taki kuyruk Gelibolu’na

bank holidays can be

such occasions, arguments break out between the ferry
crew and passengers. The passengers can protest in

yaklasiyor. Nereden baksaniz

simply unbearable.

anger asking whether the ferry has no radar, because

25-30 kilometreye variyor
kuyruklarin uzunlugu. Bizim
giinliik hayatimizi da etkiliyor.
Otomobile atlayip bir akrabanizi ziyarete
gidemiyorsunuz. Yaya olarak karsiya gecip, toplu
tasimayla ulagmayi tercih ediyoruz gidecegimiz
yere. Yogun donemlerde Canakkale’nin tek bir
caddesi bolge sakinlerinin kullanimina kaliyor.
Sabahlara kadar kirlilik ve giiriiltii kaynag1 oluyor
kuyrukta bekleyen araclar.

Koprii bolgede yasayanlar icin cok iyi olacak.
Arac kalabalig1 ve trafik azalacak, hayat kalitesi

they can see the other side and they don’t understand
why the ferry isn’t working. The foreign tourists’ first
reaction is “What are we waiting for?” When we tell
them we are waiting for the ferry, they ask whether there’s no bridge. Even
though they generally tend to maintain their calm, in their comments
posted online, they add the note: “Transport is bad.” The overload during
bank holidays can be simply unbearable. The ferry queue in Kilitbahir can
reach as far as Eceabat. The queue in Eceabat approaches Gallipoli. The
length of the queues is easily 25-30 kilometers on such days. It affects
our daily lives, too. One can’t just get in the car and visit a relative. So we
prefer to make the crossing as pedestrians and use public transportation
on the other side. During busy periods, only one street of Canakkale can
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artacak. Gecis icin gelenleri ne biz gorecegiz ne

de onlar bizi. Gecenin ortasinda ¢alan kornalar1
duymayacagiz. Tur planlarimizi daha kolay
yapacagiz. Koprii teknolojidir ve teknolojinin insan
hayatina hicbir zarar1 olmamistir simdiye dek. Ben
bolgenin kalkinmasina, yeni yerlesim birimlerinin
olusmasina ¢ok biiyiik katk: saglayacagini
diistiniiyorum kopriiniin. Clinkii baz1 insanlarin
tek bir sansi oluyor burayi ziyaret etmek icin.
Hollanda’dan bir misafirimiz vardi, hi¢ unutmam.
Kar yagdig icin yollar kapaliydi ama “Ben bir

daha gelemem buraya, olsun ylirlirlim.” dedi. Baz1
sehitliklere yiiriiyerek ulastik. Yani insanlarin

bu kadar ¢ok deger ve 6nem verdigi bir bolgeye
ulasimin ¢ok daha kolay olmasi gerekiyor. Bu da
ancak kopriiyle saglanir. e

be used by local residents. The cars waiting in the queue until wee hours
of the morning make a lot of noise and create pollution.

The bridge will do the locals a lot of good. There will be less vehicles
and traffic, life quality will improve greatly. We won’t be seeing those in
transit and vice versa. We won't be hearing horns in the middle of the
night. We will plan our tours with more ease. A bridge means technology
and technology has been harmless to human life so far. In my opinion,
the bridge will contribute to regional development and to the creation
of new residential areas. Some people get only one chance in a lifetime
to visit this place. Once we had a guest from the Netherlands. The
roads were blocked with snow but she said “| won’t be able to come
back here again, | don’t mind walking”. So we went to some of the
martyrs’ cemeteries on foot. In other words, a site that is so precious and
cherished by so many people needs to be a lot more accessible in terms
of transport and that is only possible, in this case, with a bridge. e

“Kuyruga Gore Program Yapiyoruz.”

“We Plan Our Itineraries with the Queue in Mind.”

BARIS YESILDAG
Tur Rehberi Tour Guide

Canakkale bolgesi, Nisan-Ekim arasi ¢ok
yogun bir arag trafigine maruz kaliyor.
Feribotlar bu trafigi tasimakta giicliik
cekiyor. Bu da hem bolge sakinlerine
hem de ziyaretcilere ¢ok biiyiik
stkintilar yasatiyor. $ehitlik turlarinda
otobiislerin belli bir saatte tekrar
Canakkale’ye donmiis olmasi gerekiyor.
Feribot kuyruklarinda ¢ok fazla zaman
kaybediyorlar. Tiirkiye’nin dort bir
yanindan gelen insanlar bunun sorumlusu

Ganakkale region receives very dense
traffic between the months of April and
October. The ferrys can’t really handle this
traffic which creates problems both for
the locals and visitors. During the martrys’
cemetery tours, the buses need to be back
in Canakkale at a designated hour. A lot of
time gets lost in the ferry queues. People
travelling from all over Turkey hold the
guides responsible for this mishap. The big
buses have to use the Eceabat-Canakkale
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Ruyruklar yiuziinden

Canakkale’nin imaji da

etkileniyor.

These queues have

an adverse effect on

Canakkale’s image.




olarak rehberleri goriiyorlar. Biiyiik otobiisler
Eceabat-Canakkale hattini kullanmak zorunda.

27 kisiye kadar tasima kapasitesi olan araclar
Kilitbahir’den gecebiliyor ama oradaki gemilerin
kapasitesi de sinirli olunca yine kuyruklar olusuyor.

Avusturalyali iki misafir 6zel soforleriyle
birlikte Istanbul’dan Eceabat’a geldi. Yurt disindan
gelenlere Anzak turu yaptirtyoruz. Gelibolu
Yarimadasi’nin kuzeyinde yer alan Avusturalya
ve Yeni Zelanda mezarliklarini dolastirtyoruz.
Aksamiistii saat 16.00’da Eceabat’a geldik. Baktik
cok kuyruk var, Kilitbahir’e gittik. Orada da iki
buguk saat beklemek zorunda kaldik. Canakkale’ye
vardigimizda 19.00 olmustu. Programda Truva da
vardi, yetisiriz umuduyla gittik ama yetisemedik.
Cok biiyiik hayal kirikligina ugradilar, bir giin
icin gelmiglerdi ¢linkii. Ziyaretcileri 6nceden
uyarmamiza ragmen aksakliklar yasanabiliyor.
Zaman planlarimizi feribot kuyruklarina gore
yapliyoruz.

Zaman planlamasi yaparken hep bir pay birakmak zorunda
kaliyoruz. Glizergahi degistirdigimiz oluyor. Normalde Tarihi Alan
turunda kronolojiye uyariz. Once 18 Mart’ta biten deniz harekatini,
sonra 25 Nisan’da baglayan kara harekatini anlatiriz. Ogleden dnce
yarimadanin giineyindeki Seddiilbahir bolgesi ve tabyalar gezilir;
0gleden sonra kuzeye, Ariburnu
bolgesine geceriz. Biz bir an
once kuyruga girebilmek icin
glizergahi degistiriyoruz. Once
kuzeye Ariburnu’na gidiyoruz.
Sonra giineye, Seddiilbahir’e
geciyoruz, ciinkii Eceabat’a daha
yakin. Saat 16.00 gibi kuyruga
girersek iki saat bekleriz.

Daha gece kalirsak bu siire alt1
saate kadar uzar. Kuyruklar
yiizlinden Canakkale’nin imaji da
etkileniyor. Aynali Carsi, Truva
At1, Deniz Miizesi gibi yerler
programda olsa da ¢ogu zaman
gidilemiyor.

Canakkale’de yasayan
halk da olumsuz etkileniyor.
Ozellikle yaz aylarinda bir¢ok
yol kapatiliyor, tek yonlii hale
geliyor ve feribot kuyruklarina
ayriliyor. Otomobille Canakkale
merkeze gitmek imkansiz hale
geliyor. Ayrica tartigmalar
cikiyor, insanlar kavga etmeye
basliyor. Defalarca kavgaya tanik
oldum, jandarma gelip ayiriyor.
Canakkale’de yasamak yazlari
cileye doniistiyor. Sadece zaman
kayb1 degil, inanilmaz bir yakit
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line. Vehicles with a capacity of up to 27 people can
pass through Kilitbahir, but since the ferrys have limited
capacity, that doesn’t stop queues from forming.

Once, two Australian guests and their driver arrived
in Eceabat from Istanbul. We were leading an ANZAC
tour for overseas tourists. Australian and New Zealand
cemeteries located in the north of the Gallipoli
Peninsula were on our itinerary. We came to Eceabat at
4 p.m. Seeing the length of the queue, we went on to
Kilitbahir. We ended up having to wait there for two and
a half hours. By the time we got to Canakkale, it was 7
p.m.We had Troy in the program, and we were hoping to
make it in time but we couldn’t. The guests were greatly
disappointed because they had come for one day only.
Even though we warn the visitors in advance, there can
still be setbacks. We plan our itinerary always with the
queue in mind.

When we make our schedules, we always plan
for contingencies. We may have to change the route
sometimes. Normally we conduct the Historical Site tour
on a chronological basis. First we talk about the naval
operation which ended on the 18" of March, then the
ground war which started on the 25™ of April. Before
noon, we walk around Seddiilbahir and the bastions on
the south of the peninsula; in the afternoon we go north
to Ariburnu. But we change the route to get in the queue
as soon as possible. First we go north to Ariburnu, then
go south to Seddulbahir, because it is closer to Eceabat.
If we get in the queue around 4 p.m., we have to wait
for about two hours. If we are even later than that, then
the wait can extend to six hours. These queues have an
adverse effect on Canakkale’s image. Even though sites
like Aynali Carsi, Trojan Horse, Naval Museum are in the
itinerary, we often can’t go there.

Locals in Canakkale suffer the negative effects as
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Sadece zaman kaybi

degil, inanilmaz

bir yakit israfi da

yasaniyor.
Not only time but also

incredible amounts of

fuel get wasted.

israfi da yasaniyor. Her kuyruk
gordiigiimde merak ediyorum,;
kuyruktaki binlerce arac,
saatlerce dur-kalk yaparak acaba
ne kadar yakit harciyor?

Koprii sayesinde bu
sikintilardan kurtulacagiz.
Sadece yakit israfindan
kurtulmak bile bence ekonomiye
katki saglayacak. Daha koprii
bitmeden ekonomik etkilerini
gormeye bagladik. Arazilerin
degeri artt1. Gliniibirlik
ziyaretlerin kolaylagsmasiyla
da turizme cok biiyiik katki
saglayacak bu proje. e

well. Especially in summer months, many roads get
closed off, a double-lane road becomes single-lane
because one lane gets assigned to the ferry queue. It
becomes impossible to get to the center of Canakkale.
Arguments break out, people start fighting. | have
witnessed so many fights where the military police had
to intervene. Living in Canakkale becomes a painful
ordeal in the summer. Not only time but also incredible
amounts of fuel get wasted. Every time | see a queue, |
wonder how much fuel is consumed by these thousands
of cars that stop and start for hours on end in the queue.
Thanks to the bridge, we will be relieved of these
problems. Just stopping the wastage of fuel is going
to contribute to the economy. We have started seeing
the positive impacts of the bridge even before it’s
completed. The land prices have gone up. When the
project provides ease of access for day-trips, it will have
contributed immensely to tourism. e

“Kopriiniin Ekonomik Katkilar1 $imdiden Goriiliiyor.”

“The Bridge’s Economic Contributions are Already Conspicuous.”

hatirlarim. Képrii
projesi geg bile
kaldi, ciinkii hem
ziyaretciler hem de

Ozellikle bayram tatili donemlerinde
sekiz saat feribot kuyrugunda bekledigimi

Insanlar gecis giizergahi

MELEK CAN Tarihi Alan Kilavuzu Historical Site Guide

Especially on bank holidays, | have

sometimes waited in the ferry queue for

up to eight hours. The
bridge project is long
overdue, because both

yerli halk yillardir
magdur. Yarimadadan
Canakkale’ye aligverise

oldugu icin degil;

gezmek, yemek yemek

gelmek isteyenler bile

icin buraya gelecek.

gelemiyor. Carsida
diikkan1 olan da

People will come here

Canakkale icindeki

not only because it is

evine gidemiyor.
Sadece bayram

a transit route, but for

tatillerinde degil, yaz

dining and sightseeing.

aylarinda gurbetcilerin
de gelmesiyle insanlar
kuyruklarda cile

locals and visitors

have been aggrieved
for years. People living
on the peninsula can’t
even come to Canakkale
for shopping. People
who run shops in the
market can’t go to their
homes in Canakkale.
It's not only on bank
holidays that the
people suffer in the
queues, it’s also in the
summer months when

cekmeye bagliyor. A¢ ve susuz, temel
ihtiyaclarini gideremeden acinacak hale
geliyorlar. Bir Canakkale sakini olarak
kuyruklarda c¢ikan tartismalara, kavgalara
tanik olmak beni ¢ok {iziiyor.

Alan kilavuzlari arasinda bir mesaj
grubumuz var. Giin i¢indeki yogunluklara
gore programlarimizi ve giizergahlarimizi
degistirmek zorunda kaliyoruz.
Anlatimlari arag icinde yapiyoruz

the expatriates come back to visit their
families. People waiting in the queues get
hungry and thirsty, they fall into a pitiful
state, unable to meet their basic needs. As
a local resident of Canakkale, witnessing
the quarrels and fights breaking out in the
queues makes me very upset.

The site guides have an online chat
group. We are often obliged to make
changes to our tour schedules and routes
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mecburen, alanda anlatim miimkiin olmadigi icin.
Bu da ziyaretlerin verimini diistirtiyor.

Tarihteki akisa gore once deniz savaslari icin
yarimadanin giineyini, sonra da kara savaglar1 i¢cin
kuzeyi ziyaret etmemiz gerekirken tam tersi bir
glizergah belirlemek zorunda
kaliyoruz. Hatta bazen kuzey
ziyaretini iptal etmek zorunda
kaldigimiz bile oluyor; layikiyla

Bir Canakkale sakini

depending on how busy it gets on site during the day. We have to do the
narrations inside the vehicle since it won’t be possible to do it on site. All
of that diminishes the efficiency of the tour.

Chronological order of the historical events requires us to visit
the south of the peninsula first, to recount the naval battles, and then
the north for the ground wars. But because of this
traffic problem, we are obliged to reverse this route.
Sometimes we even have to cancel the northern trip
altogether, which means we can’t give the tour its

bir ziyaret gerceklestiremiyoruz.

due. People worry about the way back and the queues.

. larak kuyruklarda

Insanlarin akli doniis yolunda o Y Those coming from Anatolia need to queue up from

ve kuyruklarda oluyor. cikan tartismalara, early morning; if they’re only one hour late, the waiting
Anadolu’dan gelenlerin kavgalara tamk olmak time doubles and triples. We start the tours at 6 a.m.

sabah saatlerinde kuyruga
girmesi lazim; eger bir saat

beni cok iiziiyor.

so that we can keep up with our schedule. Despite this
early start, when visitors don’t get to see everything,

gec kalirlarsa bekleme siireleri

As a local resident of

they’re very disappointed. Imagine someone who has

ikiye, lice katlantyor. Turlara
sabah 06.00 gibi basliyoruz

Canakkale, witnessing

travelled for 12 hours to get here from Ankara, and he
has to get back without having seen Conkbayiri. Also

ki programa uyabilelim. Buna

the quarrels and fights

recently, there’s been a drop in the number of visitors.

ragmen saatlerce yol yapip
buraya gelen ziyaretciler

breaking out in the

| am hoping for that number to rise again when the
bridge opens.

bazi yerleri géremeyince

queues makes me very

The bridge’s economic contributions are already

biiyiik hayal kiriklig1 yastyor.
Diisiiniin Antalya’dan 12 saat
yol yaparak buraya ulagmig
biri, Conkbayiri’ni géremeden
donmek zorunda kaliyor. Son
zamanlarda ziyaret sayilari da azalmaya bagladi.
Kopriiyle birlikte daha ¢ok ziyaret¢i gelmeye
baslayacak diye umut ediyorum.

Kopriiniin ekonomik faydalari ise simdiden

goriilebiliyor. Insanlar bolgeye go¢ etmeye basladi.

Arazi fiyatlari artt1. Kopriiniin hizmete girmesiyle
Canakkale daha huzurlu olacak. Gecenin bir

vaktinde kornalarla, bagrigsmalarla uyanmayacagiz.

Yeni yerlesimler olusmaya basladi. Lapseki,
Canakkale’nin en kiigiik
ilcelerinden biriydi ancak son {i¢
yilda iki-ii¢ kat biiylidii. Siteler
yapiliyor, konut fiyatlar artiyor.
Hastane yapildi ilceye. Ulagimin
rahatlamasiyla bolgede yeni
turizm degerleri ortaya cikacak.
Insanlar gegis giizergéhi oldugu
icin degil; gezmek, yemek
yemek icin buraya gelecek.
Ayrica yakinda Parion Antik
Kenti ziyarete acilacak. Ziyaret
icin bir giin ayirmak gereken
Troya Miizesi’ne daha ¢ok insan
gelecek. e

conspicuous. People have started relocating here.
Land prices have gone up. When the bridge becomes
operational, Canakkale will be much more peaceful.
We will no longer be woken up in the middle of the
night with car horns and screams. New settlements
have begun to form. Lapseki used to be one of the smallest districts of
Canakkale but it has grown twice or even three times its size in the last
three years. New residential complexes are getting built, apartment prices
are going up. A hospital was built in the district. When transportation
becomes more comfortable, new touristic values will manifest in the
region. People will come here not only because it is a transit route, but
for dining and sightseeing. Also, the Ancient City of Parion will be opened
for visitation soon. More people will come to visit the Troy Museum which
really deserves a whole day. e




En begendiginiz atasozii nedir?

1915CANAKKALE
i$ SAGLIGI VE GUVENLIGi VE CEVRE UZMANLARI

ZEKi

fl 1 HAKAN ’ ,-.'
TS | 3% OZER F&= =
Koprii & ¥ ' MusTAFA A EROL

ZEYNEP
R g 3 iSG Miidiirii :_ ’ ONUR ORHUN
Bridge b ok  HSEManager A B\ GETINER <\ n UNANOGLU KARAKUGUK SAHIN
“Sabir acidir, meyvesi tathidir.” “Patience is bitter, but it bears sweet fruit” — “Erken kalkan yol alir.” “Early bird gets the worm.”

[P |
ABDUR- [ ol
RAHMAN AHMET AHMET 4 é*’ AHMET
CAGDAS KAYA OZKARA N I TURKMEN
“Acele ile menzil alinmaz.” “Haste makes waste” — “Keskin sirke kiipiine zarar.” ‘Anger punishes itself”
ALI ALI ' ALTAN BEKIR EMRAH ’ EMRE
Jy. ERDEMLI SAHIN ZEYBEK GOK IPGIN ‘m GOKDEMIR
“Bir elin nesi var, iki elin sesi var.” “It takes two hands to make a sound.” — “Akil yasta degil, bastadir.” “Wisdom doesn't come with age.”
P 1 ‘\
i ==l
d @ / EMRE ERTUGRUL E ESIN N s FIKRET GOKHAN
iR - h SAGIR ABUKAN L ESENSOY J.E‘ h ACABEY ARSLAN
“Tasiuma suyla degirmen donmez.” “You can't run a water mill by carrying water” — “Dost ac1 séyler.” “You have to be cruel to be kind.”
f,l’" 3 \ m . Ny e ‘\.I
) .!ﬂf-; &) MEHMET e
\ . GOKHAN i ' HARUN HATIiCE * ALI MEHMET _,ﬁ MEHMET
‘% SOLBAY A A ATALAY DALYAN ‘l_‘ EKici ERHAN £ N SOKMEN
“ . s . 99 & . . . 9 “ 99 & . . . ”
Kalem kilictan keskindir.” “The pen is mightier than the sword” — “Emek olmadan yemek olmaz.” “Nothing ventured, nothing gained.
- ONUR i ﬁl. MUSTAFA ‘ - ‘E’
. MERT AYTEKIN ‘4. ' MURAT KEREM A g NAZAN
= OTLU CALISKAN . A AYDIN CAKIR " wa SETINER

“Bilmemek ayip degil, 6grenmemek ayip.” “There is no shame in not knowing; the shame lies in not finding out.”

‘ - S‘l m &% SEMRA
. MERVE ORAL ORKUN
e e , Uzim BASKIN

! OMER ik OZTURK - KOZOGLU
DALYAN ) OzER " sucué DANACI
086 WHAT'S YOUR FAVORITE PROVERB?




What's your favorite proverb?
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ILYADA DESTANI'NIN KENTINDE
iLHAM VEREN BIR MUZE

AN INSPIRING MUSEUM IN THE
CITY OF HOMER'S ILIAD  weva exron




2011 yilinda Kiiltiir ve Turizm Bakanligi tarafindan diizenlenen Troya Miizesi Mimari Proje Yarigsmasi

kapsaminda tasarlanmigs olan ve 2018 Troya Yili’'nda ziyarete acilan Troya Miizesi, hem UNESCO

Diinya Mirasi Listesi’ne kayitli olan Troya oren yerinden buluntulara hem de Canakkale Arkeoloji

Miizesi’nin koleksiyonlarina yer veriyor.

Troy Museum was designed within the context of the Troy Museum Architectural Design Competition held

in 2011 by the Ministry of Culture and Tourism and was opened to the publicin

2018, the Year of Troy. The museum features not only the artefacts discovered

in the archaeological site of Troy but also the collections of the Canakkale

Archaeological Museum.

Yapimina 2013'te

baslanan miize,
2018 yilinin EKim
5 27 ayinda ziyarete
acildi.
The construction
| .4 . % _ - of the museum
/ started in 2013
and it was opened
to public in

P October 2018.
Ut

L1 d
L 1

f{‘:"- i: ‘,{4 .

T
[

\
]

/]
W

W

TROYA Savasr’nin anlatildig:
Homeros’un ilyada Destani’na konu
olan Troya’nin yaklasik olarak 5.000
yillik bir ge¢misi bulunuyor. Pek
cok kahramanlik hikayesine sahne
olan bu sehir; savaslar, yanginlar,
depremler nedeniyle bir¢ok kez
yikilmis ya da tahrip olmustur.
Bunun bir sonucu olarak da antik
kent, ist liste kurulmus ve farkli
donemlere tarihlenen yerlesim
katmanlarina sahip.

Alanda ilk izinli kaz1
caligmalarina 1863 yilinda
baslanmisti. Calismalar 150 y1ili
askin siiredir araliklarla devam
ediyor ve her gecen giin Troya
kentinin ge¢cmisine dair yeni
veriler elde ediliyor. Son yillarda
gerceklestirilen konservasyon ve
restorasyon calismalari vasitasiyla
alandaki kalintilarin in situ (yerinde)
korunmasi saglanmakta.

2019 yil1 kazi calismalari ise
onemli bir kesfe sahne oldu:

Uzun yillar Troya 6ren yerinde

kazi bagkanligi yapmis olan Prof.
Dr. Manfred Osman Korfmann
doéneminde kesfedilen ve “Troya-1"’
olarak adlandirilan Troya’nin 10.
katmanindan daha eski bir katman
giin 151g1na ¢ikarildi. “Troya-0”
olarak adlandirilan bu yeni katman,
Troya’nin 11. katmanidir. Bu kesif,
kentin kurulusunu bilinenden 600

iLYADA DESTANI'NIN KENTINDE iLHAM VEREN BiR MUZE

AS THE CENTREPIECE of
Homer’s epic poem Iliad depicting
the War of Troia, the city of Troy
has a history of nearly 5000
years. Having witnessed several
heroic tales throughout its long
history, this city has also suffered
damage and destruction on several
occasions due to wars, fires and
earthquakes. Consequently, the
ancient city is now vertically
layered with settlements dating
back to different historical periods.

The earliest official excavations
began in 1863. The work has been
continuing on and off for the last
150 years and new information
surfaces every day regarding the
history of the city of Troy. Most
recent conservation and restoration
work has made sure that the
artefacts in the area are preserved
in situ.

The excavations in 2019 revealed
a very important discovery. The 10™"
layer of Troy had been discovered
under the leadership of Prof. Dr.
Manfred Osman Korfmann who
had served as the director of
excavations for many years. This
layer had been named “Troia-1I".
Recently an even older layer was
discovered. This 11*™" layer which
was named “Troia-0” takes back the
foundation of the city to 600 years
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Ziyaretciler Troas bolgesi arkeolojisi disinda bélgedeki diger antik kentler ve buluntulari

hakkinda da bilgi sahibi olabiliyor.
The visitors can observe not only the archaeology of the Troia region, but also other

ancient cities and findings in the region.

yil daha geriye gotiiriiyor. Yeni veriler 1s1¢1inda kentin M.O. 3500’lerde
kuruldugu ve 14. ylizyila kadar yerlesime sahne oldugu ortaya cikiyor.

Fark Yaratan Bir Proje

Troya Miizesi’nin bir yarisma projesi olmasi, konsept gelistirme

ve tasarim siireclerini diger arkeoloji miizelerinden farkli kiliyor.
Troya Miizesi Mimari Proje Yarigmasi, 2011 yilinda Kiiltiir ve Turizm
Bakanligi tarafindan diizenlenen ulusal, serbest katilimli ve tek
asamali bir yarigmaydi. 132 proje arasindan yarigmayi Mimar Omer
Selcuk Baz ve ekibi (Yalin Mimarlik) kazanmisti. 2013 yilinda yapimina
baslanan miize, beg y1l siiren bir ¢calismanin ardindan ziyarete acildi.
104.000 metrekarelik bir alan {izerinde planlanan miize; acik, yar1 agik
ve kapali alanlardan olusuyor.

Troya Miizesi'ni, Tiirkiye’deki miize yarigma projeleri arasinda 6ne
cikaran bir diger 6zellik de yarisma Oncesi, yarigsma ve yarisma sonrast
siireclerin uluslararasi standartlara paralel bir sekilde yiriitiilmiis
olmasi. Yarigma a¢ilmadan 6nce, yarismanin kapsami olan miizenin
koleksiyonu, caligma alany, isleyisi, fiziksel ve mekansal ihtiyaclari,
cevresel kosullar ve ziyaretci faktorii g6z oniinde bulundurulmus;
ilgili uzmanlarin katilimiyla yarigsma konusuna iligkin veriler, ihtiyag
programyi, sartname ve ekleri hazirlanmaisti. Projeler ise giincel
miizecilik yaklagimlarini g6z 6niinde bulundurarak degerlendirme
yapabilecek, konusunda uzman kisilerden olusan bir jiiri tarafindan
degerlendirilmisti.

Side Miizesi, Aphrodisias Miizesi, Hierapolis Miizesi ya da Kaman
Kalehoyiik Miizesi gibi Troya Miizesi de 6ren yerinin hemen yakininda
yer alan 3. Derece Arkeolojik Sit Alani’nda kurulmus bir “6ren yeri
miizesi”dir. Miizenin konumu arkeolojik alanin anlagilmasi ve
yorumlanmasina katki saglar nitelikte. Arkeolojik alandan ¢ikarilan
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before the previously estimated
date. In light of these new
findings, it is now revealed that
the city was founded circa 3500
BC and was home to settlements
until the 14" century.

A Project that

Makes a Difference

The fact that Troy Museum
was a competition project is
what gives it an edge over other
archaeological museums in
terms of its concept development
and design. The Troy Museum
Architectural Design Competition
was a national, single-stage, open competition held
by the Ministry of Culture and Tourism in 2011. Out
of the 132 projects that competed, Architect Omer
Selguk Baz and his team (Yalin Mimarlik) won the
first prize. Construction began in 2013 and five years
later it was opened to the public. Covering an area of
104,000 square meters, the museum contains spaces
open, half-open and closed to the visitors.

Another quality which sets the Troy Museum
apart from other museum competition projects
in Turkey is the fact that all processes preceding,
during, and following the competition were
managed in keeping with international standards.
Before the competition was announced, all aspects
covered by the competition including the museum’s
collection, working space, operations, physical and
environmental conditions and visitors had been
taken into consideration; and with the participation
of experts, data related to the competition theme,
requirements schedule, requlations and appendices
had been prepared. The projects were evaluated
by a jury of experts who were capable of reviewing
the works in light of contemporary approaches to
museology.

Just like Side Museum, Aphrodisias Museum,
Hierapolis Museum or Kaman Kalehdyik Museum,
Troya Museum is also an “archaeological site museum”
built inside a 3" Degree Archaeological Conservation
Site. The location of the museum contributes
towards the understanding and interpretation of the
archaeological site. The artefacts excavated from the
archaeological site can therefore be preserved and
exhibited within their original contextual framework,
enabling visitors to comprehend the site as an
integral whole.



buluntular baglamindan
koparilmadan Troya Miizesi’'nde
korunmakta ve sergilenmekte.
Boylece alanin bir biitiin olarak
anlasilmasi da saglanryor.

Mimari Biitiinlik

Dogal peyzajin ortasinda adeta
anitsal, arkeolojik bir kalint1 gibi
yilikselen miize binasi, arkeolojik
alan ve peyzajla baglanti
kuruyor. Binanin kiitlesi,

tercih edilen yap1 malzemesi,
binanin cephesindeki yariklar,
pencereler, binanin icindeki

ve disindaki rampalar, seyir
terast, ziyarete acik ve kapali
alanlar gibi binanin mimarisi

ve tasarimina dair her oge,
arkeolojik alan-peyzaj-
koleksiyon-ziyaretci arasinda

2019 yilh

kazi calismalari

onemli bir kesfe

sahne oldu. Bu kesif,

kentin kurulusunu
bilinenden 600 yil daha
geriye gotiiriiyor.

The excavations

in 2019 revealed

a very important

discovery which takes

back the foundation of

the city to 600 years

before the previously

estimated date.

Architectural Integrity

The museum building which rises from the natural
landscape as if it was a monumental, archaeological
relic itself, connects with the arcehological site and
the landscape. Every architectural design element
including the building’s mass, the construction
materials of choice, the cracks on the building’s
facade, the windows, the ramps both inside and
outside the building, the viewing terrace, the areas
that are open and closed for visitation all help
facilitate an active communication process between
the archaeological site, the landscape, the collection
and the visitor.

Visitors walk down a 12 meter wide ramp to reach
the museum building and their first encounter is
with the structural mass rising upon the earth. Inside
the square plan area, the visitors can use the ramps
to walk around the museum’s floors. The structural
mass enveloped with corroded metal (corten) creates
an old and frayed impression thanks to the texture
of the material. Just like the deterioriations and
abrasions on the artefacts that have been lying under

aktif bir sekilde iletisim
kurulmasini sagliyor.

12 metre genigligindeki bir rampadan asagiya
inerek miize binasina ulasan ziyaretcileri ilk
karsilayan, toprak iistiindeki yapi kiitlesi. Kare

the earth for thousands of years...

The cracks on the facade of the bulding open
windows into the landscape, and help the museum trip proceed
with enjoyable breaks, without allowing the visitor detach from
the archaeological site and the landscape. By means of the ramps
accompanying the cracks, windows and connections, the exhibition space
comes to an end in the viewing terrace which is located on the top floor
of the building, offering visitors opportunities to perceive the site in its
entirety.

The museum building has two partitions: areas that are open

Miizede, dokunmatik ekranlar ve animasyonlar

yvardimiyla da sergi anlatimi yapiliyor.

The narrative of the exhibition in the museum is

supplemented by touchscreens and animations.

} .
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planli alan icinde ziyaretciler rampalar yardimryla
sergi katlarini dolasabiliyor. Paslanmis metal
(corten) malzemeyle kapli yapi kiitlesi, malzemenin
dokusu itibariyle biraz yipranmig ve eskimis
duygusu yaratiyor. Tipki toprak altindan cikan,
binlerce yillik buluntularin iistiindeki bozulmalar
ve yipranmalar gibi...

Binanin cephesindeki yariklar peyzaja birer
pencere agarak, arkeolojik alan ve peyzajdan
ziyaretciyi koparmadan, miize ziyaretinin keyifli
molalarla ilerlemesini sagliyor. S6z konusu
yariklara, pencerelere ve baglantilara eslik eden
rampalar sayesinde ziyaret edilen sergileme
alani, binanin iist katindaki seyir terasinda son
buluyor. Seyir terasi ziyaretcilere tiim alani
algilayabilecekleri bir firsat sunmakta.

Miize binasi, ziyarete acik ve kapali alanlar
olmak iizere ikiye ayriliyor. Ziyarete acik alanlar;
siirekli (koleksiyon sergisi) ve siireli sergi alanlari,
miize diikkani, miize kafesi, cok amacli salon,
egitim atolyeleri ve yonetim ofislerinden olusuyor.
Miizenin mutfagi olarak diisiiniilebilecek ziyarete

2013 yilinda yapimina baslanan miize,

bes y1l siiren bir calismanin ardindan

ziyarete acild1.

Construction of the museum began

in 2013 and five years later it was

opened to the public.

for visitors and areas that are not. Open areas are: exhibition spaces
for permanent (the collection) and temporary exhibitions, museum
shop, museum café, multifunctional hall, educational workshops and
administrative offices. The areas closed to visitors can be regarded as
the backstage of the museum: storage spaces, preservation workshops
(conservation and restoration workshops), office spaces and technical spaces.
Even though their different functionalities dissociate these open and closed
areas, there is still a sense of wholeness that pervades the entire structure.
The walls of the preservation workshops facing the exhibition spaces
are actually transparent. The plan is to allow the visitors witness and
observe the conservation and restoration processes implemented by the
experts. This is a practice already established in a number of museums in
Europe and the USA but this is the first time it will be actualized in Turkey.
Visitors will thus be offered a brand new experience whereby they can see
first hand how the experts handle the artefacts.

A Collection that Brings

the Past to the Present

The heart of a museum is its collection. Conservation and storage of
collections according to certain principles and standards is obviously

very important, but the exhibition of that collection is equally so. The
exhibition aspect fulfills the communication function of museums. The Troy
Museum’s exhibition approach is highly accomplished, especially in view
of contemporary museology practices. The planning of exhibition spaces,
the layouts and methods of exhibition all contribute to the legibility of the
archaeological collection, ultimately giving rise to correct interpretations.

The visitors can observe not only the archaeology of the Troia region,
but also other ancient cities and findings in the region, as well as the epic
poem lliad, War of Troy and its heroes, see the traces of Trojan treasures
and the great legend of Troy. They're also provided with a wealth of
information regarding the history of excavations in the region, stories of
certain archaeologists, current excavation findings and methods. The “Lost
Heritage” section in the exhibition hall on the top floor is dedicated to
those artefacts which belonged to Troia but are currently in the possession
of other countries overseas.

As visitors walk around the museum by means of the ramps, they can
follow the chronology and view the thematic exhibitions. The exhibitions
that continue along the path of the ramps covering all three floors take
the visitors on an enjoyable trip through time. In this exhibition layout
resembling the layers of Troia, as the visitors go up the floors, they can
see inside the niches on the walls artefacts discovered on different layers
of Troia. These niches were designed as exhibit stations introducing a
dynamic quality to the exhibition design.

Troy Museum’s exhibition design does not consist only of display
cabinets and information boards. In support of the exhibition and in
order to ensure correct transmission of the knowledge, other interactive
exhibition methods were used, such as models, discovery boxes for kids
and exploration areas. Another notably distinctive method is the use of
installations placed in the exhibition halls in the manner of contemporary
art pieces, such as the installation of the legendary Trojan horse, or the
boat-shaped display cabinet highlighting the principal role played by Troia
in the marine trade during the Bronze Age.

AN INSPIRING MUSEUM IN THE CITY OF HOMER'S ILIAD



kapali alanlar ise; depo alanlar1, koruma atélyeleri (konservasyon-

restorasyon atolyeleri), ofis alanlar1 ve teknik hacimlerden olugsmakta.

Farkli islevlerinden dolay: ayrigsalar da ziyarete acik ve kapali alanlar
arasinda bir biitiinliik s6z konusu.

Troya Miizesi’'ndeki koruma atdlyelerinin sergi alanina bakan
kisimlar seffaf cephelere sahip. Koruma uzmanlari eserlere
konservasyon ve restorasyon uygulamalari yaparken, ziyaretcilerin
uygulama siireclerini seffaf cephelerden izleyebilmeleri planlaniyor.
Tiirkiye’de ilk defa hayata gecirilen bu uygulama kuskusuz ki
ziyaretcilere yeni bir deneyim sunacak. ABD ve Avrupa’daki bazi
miizelerde gerceklestirilmekte olan bu uygulamayla ziyaretciler
koleksiyondaki eserlere uzmanlarin nasil miidahale ettiklerini
gorebilme sansi yakalayabilecek.

Gecmisi Bugiine Tasiyan

Bir Koleksiyon

Bir miizenin kalbi, koleksiyondur. Koleksiyonlarin belirli ilkeler ve
standartlar cercevesinde depolarda korunmasi kadar sergilenmesi de
onemli. Sergileme, miizelerin iletigsim islevlerinden biridir ¢iinkii. Troya
Miizesi’nin sergileme yaklasimi giincel miizecilik uygulamalar1 agisindan
oldukca basarili. Gerek sergi alanlarinin planlamasi, gerekse tercih edilen
sergileme diizeni ve yontemi, arkeoloji koleksiyonunun anlagilmasina ve
dogru yorumlanmasina katki saglar nitelikte.

Ziyaretciler sergi salonlarinda, Troas bolgesi arkeolojisi, bolgedeki diger
antik kentler ve buluntular, ilyada Destani, Troya Savasi ve kahramanlari,

Troya hazineleri ve Troya efsanesinin izlerini gorebilir, ayrica alanda

gerceklestirilen kazilarin tarihcesi, alanda caligan arkeologlarin hikayeleri,

giincel kazi bulgular ve yontemleri hakkinda da bilgi sahibi olabilirler.
En list kattaki sergi salonunda yer alan “Yitik Miras”
boliimii, Troya topraklarina ait olan ve hélihazirda yurt
disinda bulunan eserlerin hatirlatildigi bir kose.
Ziyaretciler rampalar araciligiyla sergiyi gezerken
bir yandan da kronolojiyi takip etmekte ve tematik
sergileri izleyebilmektedir. Rampalar boyunca devam
eden sergiler ziyaretcileri ti¢ kat boyunca keyifli bir
zaman yolculuguna cikartyor. Troya’nin katmanlarini
andiran sergileme diizeni icinde bir kattan digerine
gecerken rampalarin duvarlarinda yer alan nislerde
de Troya’nin farkli katmanlarina dair buluntular
sergileniyor. Bu noktalar, sergilemeyi dinamik kilan
sergi duraklari olarak tasarlandi.
Troya Miizesi’ndeki sergileme sadece vitrinler
ya da bilgi panolarindan ibaret degil. Sergilemeye
destek olmak, bilgiyi daha dogru aktarabilmek
adina sergilemede kullanilan etkilesimli sergileme
yontemleri, maketler, cocuklar icin hazirlanmis kesif
kutulari ve kesif alanlar1 da sergilemeyi dinamik
kiliyor. Miizedeki diger bir farkli sergileme yontemi de
sergilemeyi desteklemek icin kullanilan yerlestirmeler.
Bu yerlestirmeler adeta bir giincel sanat eseri gibi
sergi salonlarinda yer aliyor. Efsanevi Troya Ati’nin
bir yerlestirmesi ya da Troya’nin Tung Cag1 deniz

A Wonder of the World

The Union of Chambers of Turkish Engineers and
Architects (TMMOB) defines architectural design
competitions as “processes that improve architectural
quality, contribute to the making of qualitative
physical environments, create a competitive climate,
and facilitate the attainment of rational, feasible and
economical solutions”. In this context, the Museum of
Troy is the product of a participatory and comprehensive
process management practice which ultimately
produced the best solutions for the collection, visitors
and staff.

104.000 metrekarelik bir

alan iizerinde planlanan miize;

acik, yari acik ve kapali

alanlardan olusuyor.

Covering an area of 104,000 square

meters, the museum contains open,

half-open and enclosed spaces.

Troya Miizesi'nin i¢ tasarimi, Troya'nin katmanlarindan ilham aliyor.

Troy Museum’s interior design is inspired by the

layers found in the city of Troy.




Troy Museum is currently conserving and exhibiting
the archaeological heritage found in the Troia and
Canakkale region in a most holistic manner. The museum
has qualities that can make the city of Canakkale and
the region into a central hub that attracts even more
visitors. It has already been listed among the “World’s
Greatest Places 2019” drawn up by the TIME magazine.
Troy Museum is a significant cultural station not only
for its architecture, concept and design but also for its
remarkable collection and more importantly its location,
the ancient city of Troy.e

TIME Dergisi'nin hazirladig: “2019

Diinyanin En Harika Yerleri” listesinde

Troya Miizesi de yer aliyor.

Troy Museum was listed among the
“World’s Greatest Places 2019” drawn

up by the TIME Magazine.
Miizede yer alan tiim eserler, birbirleriyle bir biitiinliik olusturacak sekilde sergileniyor. KAYNAKCA BIBLIOGRAPHY
All the works in the museum come together to create a coherent whole. @~ = [recccsreccccccrcrcccrcccccccscccccccsocecccrrccncccsee
GULTAS, Ilyas, Tiirkiye'de Miize Yarigma Projeleri Uygulamalari: Deniz
Miizesi’nin Sergileme Baglaminda Degerlendirilmesi, Yildiz Teknik
ticaretindeki 6neminin altini ¢cizmek i¢in tasarlanan gemi seklindeki vitrin Universitesi Sosyal Bilimler Enstitiisii, Bastimans Yiiksek Lisans
bunlardan bazilari. Tezi, istanbul, 2019.
Troya Miizesi, Troya ve Canakkale Bolgesi’ndeki arkeolojik mirasi http://www.arkeolojikhaber.com, 01.09.2019.
biitiinciil bir yaklasimla korumakta ve sergilemekte. Miize, Canakkale ilini http://www.mimarizm.com, 02.09.2019.
ve bolgeyi daha fazla ziyaret edilen bir cekim noktasi haline getirebilecek http://www.time.com, 01.09.2019.
niteliklere sahip. Nitekim TIME Dergisi’nin hazirladig1 “2019 Diinyanin En https://www.troyexcavations.com, 04.09.2019.
Harika Yerleri” listesinde Troya Miizesi de yer altyor. Troya Miizesi sadece https://bi-ozet.com, 04.09.2019.
mimarisi, konsepti ve tasarimiyla degil, giiclii koleksiyonu ve daha da TMMOB Yarigmalar Yonetmeligi, 04.09.2019.
onemlisi pek ¢ok tarihi olaya sahne olmus Troya kentiyle 6nemli bir kiiltiir Troya Miizesi Mimari Proje Yarigmas1 Sartnamesi, 2011 https://yarismo.
duragl. ° org/img/troya_miizesi_sartname.pdf, 04.09.2019.




The Project’s Architect Omer Selcuk Baz Recounts the
Design and Construction Process of the Troy Museum.

Projenin Mimari Omer Selcuk Baz, Troya
Miizesi'nin Tasarim ve insa Siirecini Anlatiyor.

Tasarim siirecinizi hangi faktoérler
etkiledi?

Tasanm fikri icin ilk diusuncemiz, yok olup
gitmis 5.000 yillik bir uygarligin mimarhk

ve mekanla nasil temsil edilecegi oldu.

Bu anlamda mumkun oldugunca geride E >

‘

Projenin mimari, miizeyi tasarlarken

duran, yalin ve azaltilmis bir muidahale
yapmaya gayret ettik.

Programin buyuk bolumunu ver altina
yay1li bir kata toplayip rampalarla
derinliklerine ulasilan, ziyaretciler icin

surdurulecek bir yolculuk tasarlamaya
0zen gosterdik.

Troya'nin tarihinden ve bolgenin

Koleksiyon-izleyici-mekan baglaminda
tasarim siirecinde sizi en ¢cok
heyecanlandiran ve diisiindiiren 6geler
neler oldu?

Troya efsanesinin derinligi, Troya
yerlesimleri tarihinin karmasikligl

ve cesitliligi.. Buna bagli olarak Biga
Yarimadasi ile Troas'in verimli ve son derece pastoral
pevzaji bizi en ¢ok etkileyen unsurlar. Ayrica, tim bu
unsurlarla etkilesime gecebilecek, alanla yarismayan, son
derece basit ama alt 6gelerinde mekansal ve kuratdryel
icerikte guizelce acilabilecek bir fikir tizerinde calismak bizi
heyecanlandirdi ve hala heyecanlandiriyor.

Malzeme ve renk tercihlerinizi neler belirledi?

Yapi icin secilen malzemelerin mumkun oldugunca az
sayida ve kendi dogalarina uygun olmalarina dikkat
ettik. Bununla beraber strukturin okunakhiligi, durist ve
kendini ifade eden malzeme de tasarimin ayrilmaz birer
parcasl.

Tasarim konseptinde belirttiginiz “izleyiciyi kismen ve
bazen tamamen fiziki baglamdan koparmak ve tekrar
baglamak” fikrini aciklar misiniz?

Yapivi sergiye dair tum birimlerin, veryuzunde oldukca
icine kapali gorunur bir kare prizma icinde toplayacak
sekilde kurguladik. Bu duzen kendi icinde rampalarla
ulasilan katlar, rampalar ve dehlizlerle destekleniyor. i1k
giris rampasindan yavasca asagl inerken once peyzaj ve
topografya kayboluyor ve ziyaretciler de boylece fiziki
baglamdan kopariliyorlar. Daha sonra buyuk oranda icine
kapali yapi icinde rampalarla hareket ederken, yarik ve
pencerelerden cografya da farkh vistalardan izlenebiliyor.
Bu acikliklar ayni zamanda ¢ok kapall gibi goriinen
yapinin yarilip acilarak, disaridan algisina kontrast bir
aydinlhik diizeyine erismesini sagliyor.

The project’s architect explains that
the design of the museum is inspired
by the history of Troy and the region’s

natual characteristics.

What were the most influential factors
that marked your design process?

In terms of the design idea, our first
concern was regarding the representation
of a 5000 year old civilization, which is
now extinct, through architecture and
space. In that sense, we tried to perform

an intervention that refrained from the
spotlight as far as possible, we tried to keep
it simple and curtailed.

Assembling most of the programme on one
floor spread underground, we designed a
journey for the visitors that reached deeper
and deeper by means of ramps.

dogasindan etkilendiklerini soyliiyor.

With regard to the collection-audience-
space, what did you find most exciting and
puzzling throughout the design process?
The depth of the Trojan legend, the
complexity and diversity of the history of
Trojan settlements.. Also the fertile and
pastoral landscape of the Biga Peninsula and Troia. Working on
an idea that could interact with all these elements, that would
not compete with the site, that was perfecty simple and yet
could beautifully expand within the more subtle levels of spatial
and curatorial content was and still is exciting for us.

What determined your choices of material and colour?

Our main concern was to make sure that the materials
selected for the structure were as few in number as possible
and that they were true to their own nature. Also, the legibility
of the structure, honest and self-expressive materials are
indispensable parts of the design.

Could you elaborate on the idea of “disconnecting and

then reconnecting the audience with the physical context
sometimes partially and sometimes completely” which you
mentioned in the design concept?

We set up the structure in such a way that it encapsulates all
units related to the exhibition inside a square prisma that appears
quite introverted upon the earth. This set up is supported by

floors reached by means of ramps and tunnels. As one slowly
descends down the entrance ramp, first the landscape and then
the topography disappear and so the visitors are made to detach
from the physical context. After that, as they move inside this
largely introverted structure by means of the ramps, they get
different views of the geography through the cracks and windows.
These openings enable this seemingly closed structure crack
open, and bring it to a level of brightness that is in contrast with its
perception from the outside.

iLYADA DESTANI'NIN KENTINDE iLHAM VEREN BiR MUZE
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BIR KOMSU ZIiYARETI
A NEIGHBOURLY VISIT awmm

1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu Projesi'nin “Iyi Bir Komgu O1”

sloganiyla yiiriitiilen yerel halkla iletisim faaliyetleri koy ziyaretleriyle devam ediyor.
Halkla iligkiler uzmanlar1 Baran Demirpenge ve Tuna Karakus, Gelibolu’nun Cevizli
Koyii’ne yaptiklari ziyaret sonrasi, bolgede gerceklestirilen destek ¢calismalarina
iliskin izlenimlerini ve halkin diistincelerini aktariyorlar.

1915Canakkale Bridge and Malkara-Canakkale Motorway Project’s Community
Engagement Process running with the motto “Be A Good Neighbour” continues with visits
to villages. Community Liaison Officers Baran Demirpence and Tuna Karakus report their
visit to Cevizli Village in Gallipoli,conveying their impressions of the support activities

conducted in the region and the public opinion.
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1985 Canahale Kagt ki ve Otayoh Projes]
Tephum Dzeyinde Destek Programs
DY LR PANOSU

SORUNUZ, GORriiginiz,
i$ BASVURUNUZ MU VAR?

‘s ar dmu:l Olalim

KALE KOPRUSU VE

AKKALE OTOYOLU
i HER KOMUDA
AM ILETiSIME

"

Sekiz toplantiya

vaklasik bin kisi katild.

Approximately one thousand people

attended eight meetings.

BARAN Demirpence ve Tuna
Karakus, 1915Canakkale Kopriisii
ve Malkara-Canakkale Otoyolu
Projesinin Korukdy’de kurulu
santiyesinden Cevizli Kdyli'ne
dogru yola cikiyorlar. 101
kilometrelik otoyol projesinin
giizergahinda 32 kOy var. Belli
araliklarla yapilan bilgilendirme
toplantilarinin yani sira her giin
koyler ziyaret edilerek yardim
programlari basta olmak iizere
yapilan ¢alismalar hakkinda
muhtarlarin ve kdy sakinlerinin

goriisleri, beklentileri dinleniyor.

Calismalarin temeli,
Cevresel ve Sosyal Etki
Degerlendirmesi (CSED)
raporunun ardindan
baslatilan Paydaslarla
Danisma Siireci'ne dayaniyor.
Bu kapsamda gerceklestirilen
sekiz toplantiya yaklasik bin
kisi katilmis. Toplantilarda
COK A.S$. ve Karayollar1 Genel
Miidiirliigii (KGM) yetkilileri
halki Proje ve etkileri
konusunda bilgilendirmis,
halktan gelen Oneri ve
talepler dogrultusunda
raporda eksik goriilen
noktalar1 tamamlamislar.
Siirecin sonraki agamasinda

BARAN Demirpence and Tuna
Karakus set out for Cevizli Village
from the 1915Canakkale Bridge
and Malkara-Canakkale Motorway
Project's construction site in
Korukoy. The motorway project
covers a distance of 101 kilometers
and there are 32 villages along
the route. In addition to the
briefing meetings held at certain
intervals, the villages are visited
on a daily basis to take in the
views and expectations of the
village headmen and villagers.
Eight meetings held within the
context of the Public Consultation
Process which was initiated on
the heels of the Environmental
and Social Impact Assesment
(ESIA) report were attended
by approximately a thousand
people. In these meetings, officials
from COK'A.S.and the General
Directorate of Highways informed
the public about the Project
and its impacts. The report was
amended in accordance with the
suggestions and requests of the
public. In the later stages of the
Project, an assistance program
was devised and it comprised of
several projects designed to aid
the socioeconomic development
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koylerin sosyoekonomik olarak gelismesi i¢in tasarlanan projelerden
olusan bir yardim programi olusturulmus. Ayrica, Proje kaynakli
olusabilecek olumsuz etkileri kisa siirede ¢ozlime ulastirmak i¢in
koylere dilek ve sikayet kutulari konulmus, Halkla iligkiler Ekibi'nin
iletisim numaralarinin bulundugu afigler asilmus.

Koy meydaninda ilk goze ¢arpan da bu afiglerin yer aldig1
bilgilendirme panosu oluyor. Demirpence ve Karakus, Muhtar Hasan
Giilsen’le konusmaya basliyor. Cevizli Koyii’nde agirlikli olarak kuru
tarimla ugrasiliyor. Aycicegi ve bugday ekiliyor. Az da olsa sebzecilik
yapiliyor, agirlikli olarak domates yetistiriliyor. Cevizli’de yaklasik 60
hane bulunuyor, ancak sadece 35 tanesinde oturan var; niifus 130’u
bulmuyor. Tarimdan elde edilen gelir diistiikce, genc nesil cevre ilce
ve illerde kurmusglar hayatlarini.

Hasan Giilsen, 1915Canakkale Projesi'nin koyliilerin ihtiyaglarina
kars1 oldukca hassas davrandigini anlatiyor: “KGyiimiize sal¢a
makinesi alindi, domatesler icin ilaglama makinesi (pulverizator)
alind1.” Salca makinesi kdy kahvesinde duruyor, ihtiyaci olan
alip kullaniyor, temizleyip geri getiriyor. Bugiinkii toplantinin

Salca makinesi

koy kahvesinde

duruyor, ihtiyaci

olan alip kullaniyor.

The paste maker

sits in the village

tea house, available

for everyone who

needs to use it.

of the villages. Futhermore, in order
to eliminate the negative effects

of the projects, grievance boxes
were installed in villages as well
as posters displaying the contact
information of the Public Relations
Team.

The information board
displaying these posters are the
center of attention in the village
square. Demirpence and Karakus
start talking to the village headman
Hasan Gllsen. The main source
of income for people of Cevizli
Village is dry agriculture. They plant
sunflowers and wheat. They grow
vegetables and mainly tomatoes,
albeit not in great amounts. There
are about 60 houses in Cevizli but
only 35 of them are occupied. The
population is only 130 people. When the income from
agriculture took a plunge, the young generation moved
out and set up lives in nearby towns and cities.

Hasan Gllsen comments that the 1915Canakkale
Project has been very sensitive to the villagers’ needs:
“They bought a paste maker machine for the village,
and a pulverizor machine for the tomatoes. The paste
maker sits in the village tea house, if anyone needs it,
they can take it, use it and then they clean it and bring
it back” The agenda of today’s meeting will focus on
repairing the water tank. Gllsen tells us that the repair
has been on the agenda since before the motorway
project but it was put on hold for various reasons.
Finally, the repair works start in the coming day: ‘After
the signing of the contract, we will buy the materials,
and after the religious holiday, the work will start.”
Community Level Assistance Program and Community
Engagement practices continue in alignment with the




TOPLUM DUZEYINDE DESTEK PROGRAMI (TDDP)

Toplum Diizeyinde Destek Programi’'nin (TDDP) amaci,
Proje'den etkilenen Kkisilerin sosyoekonomik durumlarinin
oncekinden daha kétii olmamasi ve tercihen daha iyi
duruma getirilmesini saglamak. Bu dogrultuda Proje
alaninda bulunan ve Proje'den etkilenen Kisilere, ailelere

ve topluluklara 6zel olarak gelistirilmis bir dizi yardim
saglaniyor. Hedef, bolgede yasayanlarin programin farkinda
olmas ve programdan esit sekilde faydalanmasi. TDDP,
Karayollar1 Genel Mudirliigi'niin kontroliinde, COK A.S.'nin
yonetiminde, programin ana uygulayici ortagl SURKAL
tarafindan koépru ve otoyol insaatindan etkilenen Canakkale,
Tekirdag, Lapseki, Gelibolu, Sarkoy, Malkara ilgelerine bagh
32 kdy ve mahallede 1i¢ y1l boyunca yuriutiilecek.

Toplum Diizeyine Destek Programi dort ana bashiktan
olusuyor:

Program 1

Beceri Gelistirme ve Pazara Erisim
Asama 1: Egitimler
Asama 2: Egitimler sonrasi uygulamalar (Bireysel)
Asama 3: Egitimler sonrasi uygulamalar
(Organizasyonlar/TopluluKlar)
Asama 4: Uygulamalarin takip ve izlenmesi

Program 2
Kurumsal Kapasite Gelistirme

Program 3
Dogal KaynakKlar ve Surduiriilebilir Enerji Kaynaklari

Program 4
Toplum Saghgi, Guvenligi ve Refahi

Bugiine kadar yvapilan ¢calismalar sonucunda,

= Proje alani olan 32 yerlesimden 28'i ve iki balik¢ilik
kooperatifi icin program ilan panolari tasarlandi ve monte
edildi.

= Yerlesim yerlerinde yaklasik 1.000 kisinin katildig1
tanisma ve tanitim toplantilarn diizenlendi.

= Cevizli Koyirnden gecen derenin kenarlarina kéy
halkinin istegi tizerine 70 adet ceviz fidan dikilerek
agaclandirma calismasi yapildi

= Dezavantajli bireylerin yasadigi hanelere yonelik
calismalar yapildy: Cevizli Kéyii'nde yasayan engelli
vatandasin yolu parke tasiyla ddsendi. Bayirkdy'de yasayan
engelli ve yoksul haneye temel ihtiyva¢c malzemesi yardimi
yapildl.

= Gazi Suilleyman Pasa Mahallesi'nde bulunan yazlik
sitelerin plaj diizenlemeleri yapilarak plaj malzemesi
destegi verildi.

= Cevizli Koyir'ne kadin is yukuni azaltacak ve ortak
kullanima yonelik bir domates ezme makinesi ve ilaclama
pillverizatérii alinarak teslim edildi, makine kullanim ve
bakimui ile ilgili egitimler verildi.

= Cevizli KOyii'ne tum kéyiin kullanimi icin bir su deposu
insa edildi.

= Bayirkdy'de ortak kullanima yonelik alinan yem ezme
makinesi ve ilaglama pulverizatorii teslim edildi, makine
kullanim ve bakimuyla ilgili egitimler verildi.

= Sutlice'de ortak kullanima yonelik alinan ilaclama
pulverizatori teslim edildi, makine kullanim ve bakimiyla
ilgili egitimler verildi.

= [l Tarim Orman Midiirliigii ve Tanim Ilce Miidiirliigii ile
birlikte, Gazi Siileyman Pasa Mahallesinde meyvecilikte
sirke sinegi ve Akdeniz meyve sinegiyle miicadele
egitimleri verildi. Bu egitimlere toplam 80 Kkisi katildi.
Egitimler sonrasi uygulamalarda kullanilmak tizere 180
tuzak ve 180 adet sirke dagitimi yapildi.

= Tarim Orman Il ve Ilce Miidiirliigii ile birlikte Gelibolu
ilcesinin Bayirkoy, Cevizli ve Stitliice koylerinde 180 Kkisiye
domateste Tuta absoluta zararlisi ile miicadele egitimleri
verildi. Egitim sonrasi uygulamalarda kullanilmak tizere
270 adet su kabi ve miicadele ilaci dagitim yapildi.

= Proje alaninda pazarlama ve aromatik bitKiler ile ilgili
arastirma yapildi ve raporlandi.

= Cevizli, Sutliice ve Bayirkdy'de aricilik yapan ii¢c kadin,
11 erkek tireticiye uygulamal aricilik egitimleri verilerek,
aricilik malzemesi dagitimi yapildi.

> Gelibolu Su Uriinleri Kooperatifinin 30 ilyesine 600
paket balik agi1 destegi verildi.
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COMMUNITY LEVEL ASSISTANCE PROGRAM (CLAP)

The aim of the Community Level Assistance Program
(CLAP) is to make sure that the socioeconomical status
of the people impacted by the Project is not any worse
but preferably much better than before. In that respect,
families who live within the Project or who are directly
affected by it are offered a support package especially
developed for them. The aim is to inform all the locals
about the programme and make sure that everyone
benefits from it equally. The CLAP is supervised by the

General Directorate of Highways, managed by COK A.S. and

going to be carried out by the program’'s main executing
partner SURKAL in 32 villages and neighborhoods that
are affected by the bridge and motorway construction
in Canakkale, Tekirdag, LapseKi, Gallipoli, Sarkoy and
Malkara.

Community Level Assistance Program comprises of four
main headings:

Programme 1

Skills Development and Market Access
Phase 1: Training
Phase 2: Post-training practices (Individual)
Phase 3: Post-training practices
(Organizations/Groups)
Phase 4: Follow-up and observation of practices

Programme 2
Corporate Capacity Development

Programme 3
Natural Resources and Sustainable Energy Sources

Programme 4
Public Health, Safety and Welfare

Achievements so far

= Programme notice boards were designed and mounted
in 28 of the 32 settlements within the Project area and
two fishing cooperatives.

= Introductory meetings were held in settlements with
the participation of 1000 people.

= Upon the request of the village population, 70 walnut
trees were planted on the banks of the river passing
through Cevizli Village.

= Works were carried out in and around the dwellings of
disadvantaged individuals: In Cevizli Village, a disabled
citizen's pathway was paved with cobblestones. A

basic needs package was delivered to a disabled and
economically challenged household.

= The beaches of seaside residental sites in the Gazi

A NEIGHBOURLY VISIT

Suleyman Pasa District were arranged and new beach
materials were supplied.

= A tomato paste maker and an insecticide pulverizer
were bought for the Cevizli Village. These appliances are
meant for common use and are expected to reduce the
women’s workload considerably. Training sessions were
held to show the people how to use and maintain the
machines.

- A water tank was constructed to benefit the whole of
Cevizli Village.

= A feed grinder and an insecticide pulverizer were
bought for common use in Bayirkdy. The machines were
delivered and training was provided on their use and
maintenance.

= An insecticide pulverizer was bought for common use
in Sutliice. The machine was delivered and training was
provided on its use and maintenance.

= In partnership with the Directorate of Agriculture

and Forestry, trainings were provided in Gazi Siilleyman
Pasa neighbourhood on how to fight the vinegar fly and
the Mediterranean fruit fly in fruit growing. 80 people
attended these trainings. 180 traps and 180 units of
vinegar were distributed to be used in post-training
implementations.

= In partnership with the Directorate of Agriculture and
Forestry, trainings were provided in Bayirkdy, Cevizli and
Sttliice villages of Gallipoli district on how to fight the
Tuta absoluta, a pest that harms the tomatoes. 270 water
containers and pesticides were distributed to be used in
post-training implementations.

= Research was conducted on marketing and aromatic
plants in the Project area and a report was written.

= 14 beekeepers - three women and 11 men-in Cevizli,
Sutluce and Bayirkoy were given practical training in
beekeeping and the accompanying beekeeping materials.
= 30 members of the Gallipoli Fisheries Cooperative

received a contribution of 600 packages of fishing nets.
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konusu ise agirlikli olarak catlak su deposunun onarimi. Giilgen,
otoyol projesi dncesinde de giindemde olan ama cesitli sebeplerle

bir tiirli gerceklestirilemeyen onarimin 6niimiizdeki giinlerde
gerceklesecegini anlatiyor: “S6zlesme imzalandiktan sonra malzeme
alacagiz, bayramdan sonra da ise baslanacak.” Toplum Diizeyinde
Destek Programi ve Yerel Halkla Iletisim Caligmalari, CSED raporu
dogrultusunda siiriiyor, Proje'yi finanse eden kuruluslar tarafindan da
diizenli olarak denetleniyor.

Ardindan Necdet Akar’1 ziyarete gidiliyor. Akar, gecirdigi kaza
sonrasi yiirlime yetisini kaybetmis. Tekerlekli sandalyesi olsa da evine
cikan yokus toprak oldugu icin yardimsiz hareket kabiliyeti kisitli.
Yardim programi kapsaminda kilit taglarindan bir yol dosenmis; yol
boyunca dere kenarina dikilen agaclar goriilebiliyor. Akar yasadigi
zorluklar1 anlatiyor: “Arabanin oldugu yere kadar ilerleyebiliyordum,
oradan itibaren de bir sekilde esimin yardimiyla gidiyordum. Engebeli,
toprak bir yokus oldugu icin sandalye kayiyordu.” Simdi, arkadaglariyla
koyde oturup konusabildiginde moralinin diizeldigini, durumunun
da iyiye gittigini soyliiyor. Sonra da hasta yatagina yardimsiz yatip
kalkabilmek i¢in kendisinin tasarladigi diizenegi gosteriyor negeyle.
Tavana tutturulan makaralara bagli iki ip sayesinde 6nce bacaklarini
sabitliyor, ardindan kendini yataga veya tekerlekli sandalyesine
dogru cekebiliyor. Rahatsizliginin ilk giinlerinde sagina-soluna
donemedigini, corbay1 bardakla icebildigini hatirlayip bugiinkii haline
siikrettigini belirtiyor.

Baran Demirpence ve Tuna Karakus kdy meydanina dondiiklerinde,
tarlasinin sulama borulari otoyol giizergahindan gecen bir koyliiyle
karsilagiyorlar. Agir tonajli is makinelerinin boruya zarar vermemesi
icin, borularin iistiine kepceyle toprak dokiilmesi lazim. Gerekli
calismanin yapilmasi konusunda anlagmaya vartyorlar. Benzer
durumda olan vatandaslar da onlara ulasabilmek i¢in koy ortak
kullanim alanlarinda iletigim bilgilerinin asili oldugu bilgilendirme
panolarindan yararlanabiliyor. Demirpence ve Karakug baska bir
ziyarete dogru yola ¢ikiyorlar. e

ﬂ.'ﬁ;:-s

ESIA report, regularly monitored by the organizations
financing the Project.

The next stop is a visit to Necdet Akar who lost the
use of his legs after an accident. Even with a wheelchair,
he had limited independent mobility because his
house was at the end of an uphill dirt road. As part
of the assistance program, the road got paved with
cobblestones. Now from the road, one gets a view of the
trees planted on the river banks. Akar tells us about the
difficulties he experienced: “I could go as far as the car,
and from there | had to get my wife to help me go further.
Because it is an uneven dirt road, the wheelchair kept
skidding.” He goes on to say that now his mood has lifted
and his condition is improving, because he can sit and
talk to his friends at the village. Then he joyfully shows
us the mechanism he designed to get in and out of bed
without help. By means of two ropes on reels attached
to the ceiling, he first stabilizes his legs and then he
is able to pull himself onto the bed or the wheelchair.
Considering that he couldn’t turn right or left and
couldn’t use a spoon to drink soup, he says he is thankful
for the way he is right now.

When Baran Demirpence and Tuna Karakus return
to the village square, they encounter a villager whose
irrigation pipes pass through the motorway route. To
prevent damages to the pipe by the heavy-tonnage work
equipment, the pipes need to be covered with earth
and dippers have be used to be in this operation. They
agree on going ahead with whatever needs to be done.
Citizens experiencing similar situations can refer to the
information panels displayed in the village’s common
areas to get in touch with them. Demirpence and Karakus
depart for another visit to another village. @
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SANTIVE
CALISANLARINDAN
SOSYAL KATKI
SOCIAL CONTRIBUTION
BY THE WORKERS ON SITE

kapsamli programlar yiiriitiiliirken, bazi kampanyalar da kendiliginden doguyor.

Cevresel ve sosyal
farkindalik,
1915Canakkale
Kopriisii ve Otoyolu
Projesi’nin temel
degerlerinden biri. Bu
dogrultuda onceden

planlanmis, genis

1915Canakkale santiyelerinde calisanlarin gelistirdigi sosyal katki uygulamalarini

Avrupa Ankraj Yaklagim Viyadiigu Kisim Midiri Sinan Coskun’la konustuk.
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“Pet Site” ad1,

ingilizcede “insaat
alan1” demek olan
construction site’tan
geliyor. Pet Site’'in
siirekli sakinleri oldugu
gibi, zaman icerisinde
buraya baska kopeKler
de ugruyor.

The name “Pet Site” is
inspired by the term
construction site. Pet
Site has permanent
residents as well as

visiting strays.

Tl L IR L

Avrupa Ankraj Yaklasim Viyadiigi Kisim Miidiirii Sinan Coskun ve sahiplendigi képegi Zeytin.

European Anchorage Approach Viaduct Department Manager Sinan Coskun and his adopted dog Zeytin.

Environmental and social awareness is one of the principal values of

the 1915Canakkale Bridge and Motorway Project.To that end, there are

pre-planned and extensive programs in place as well as a number of

spontaneous campaigns.We talked to European Anchorage Approach

Viaduct Department Manager Sinan Coskun about the social contribution activities

initiated by the workers employed on the 1915Canakkale construction site.

SOSYAL medyadaki paylasimlarla giindeme
geldi: Santiyenizde Pet Site adinda bir hayvan
barinagi var. Nasil hayata gecti bu proje?
Santiyemizin kurulmaya basladig ilk giinlerden
itibaren sokak hayvanlar1 yemek icin sahamiza
gelirdi. Ayrica Gelibolu Dost Patiler Sokak
Hayvanlarini Koruma Dernegi ile is birligi yapiyor,
santiye disindaki sokak hayvanlarinin beslenmesi
icin yemek sagliyorduk. Giivenlik firmamizda
caligsan ve kopeklere de isimlerini veren Ayge Yaman
basta olmak tizere tiim calisanlar onlarla yakindan
ilgileniyordu. Rambo ilk gelen képeklerden biriydi.
Ayagindaki yara sebebiyle tedaviye ihtiyaci vardi.
Proje yonetimimizin de onay1 ve destegi sayesinde
bu sokak kopegini, tedavisini yaptirmak iizere
Istanbul’a, veterinere gonderdik. Maalesef, ii¢-dort

WE first heard about it through social media
postings: There is an animal shelter on the
construction site, and it is called Pet Site. How

did this project come to life?

From the very early days of our construction site, stray
animals, in their search for food, became our regular
visitors. We were also cooperating with Gelibolu Dost
Patiler Society for the Protection of Stray Animals and
providing food for the strays outside the construction
site. All the employees and especially Ayse Yaman, who
works for our security firm and has personally named
the dogs, were taking care of the animals. Rambo

was one of the first dogs to arrive. He was in need of
treatment for his injured paw. With the approval and
support of the project management, we sent this dog
to Istanbul to receive veterinary care. Unfortunately,

SANTIYE CALISANLARINDAN SOSYAL KATKI
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Kan bagis1
kampanyasina
vaklasik 120 Kisi
katildi.
Approximately 120
people participated

in the blood drive

campaign.

ay sliren tedavi siireci ayagini kurtarmaya yetmedi
fakat hastaliginin ilerlemesi durduruldu. Bu
olaydan sonra daha fazlasini yapmaya karar verdik.
Onlara barinabilmeleri i¢in kendi imkanlarimizla
kuliibeler hazirladik. Kuliibeleri yerlestirdigimiz
alan, zamanla biraz daha gelistirilerek bugtinkii
halini ald1. Yerin adina da ingilizcede “ingaat
alan1” anlamina gelen construction site’tan yola
cikarak Pet Site dedik. Proje Miidiir Yardimcimiz
Oncii Goneng’in 6nerisiyle de Mahatma Gandi’nin
hayvanlarla ilgili bir soziinii tabelamiza yazdirdik.

Diger kopeklerin hikayeleri nedir?

Zeytin, benim kdpegim. iki aylikken almigtim. Su
an 17 aylik ve yaklasik bir yildir da benimle beraber
ise gidip geliyor. Puku da kule montajinda calisan
Gliney Koreli siipervizor Jaekung Lee’nin kopegi
ve o da santiyede kaliyor. Pamuk, Ayse Hanim’in
kopegi. O da ara sira santiyeye geliyor. Duman da
yine santiyede kalan calisma arkadaglarimizdan
Ali Topal Formen’in kopegi. O da yavru iken
sahiplenildi ve santiyede bakiliyor. Rifki en
eskilerden... Sanirim c¢ok siddet gérmiis ve terk
edilmis bir kopek. Geldiginde sadece insanlardan
degil, kopeklerden de korkuyordu. Sonra zamanla
Paris ile kaynasti kendine geldi. Paris de Rifki gibi,
muhtemelen yazlikcilarin terk ettigi bir kopek.
Egitimli. Kurabiye, Pakize ve Badem de santiyenin
stirekli sakinlerinden. Arada gidip gelen bagka
kopekler de oluyor.

Bu gidisle Pet Site genisleyecek gibi...

Oyle goriiniiyor, ¢linkii ne yazik ki COVID-19
salginiyla birlikte, tagiyici olabilecekleri endisesiyle
daha ¢ok sayida hayvanin terk edildigini
gozlemliyoruz. Santiyelerimizin daha ¢ok misafiri
ve sakini olacak gibi. Nitekim Asya santiyemizde
gectigimiz giinlerde yine terk edilmis bir kopek, icra
Kurulu Uyesi Resit Yildiz tarafindan sahiplenildi.
Onun da ismi Sansli ve Asya santiyemizde bakiliyor.
Yalniz, tiim bu calismalarin proje yoneticilerimizin
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COK A.S.icra Kurulu Uyesi Resit Yild1z ve

sahiplendigi képegi Sansl.
COK A.S. Executive Committee Member Resit Yildiz

and his adopted dog Sansli.

the treatment, which lasted three-four months, could not
save his leg but at least the illness was stopped before it
could spread. After this experience, we decided to do more.
With our own resources we made kennels they can shelter
in. The space we allocated for the kennels has expanded in
time and ended up looking like it does today. Inspired by
the term “construction site” we called it Pet Site. Following
our Deputy Project Manager Oncii Gonenc's advice, we got
a quote by Mahatma Gandhi on animals inscribed on a
plate.

What are the stories of other dogs?

Zeytin is my dog. | adopted him when he was only two
months old. Now he is 177 months old and he comes to
work with me. Likewise, Puku belongs to the South Korean
supervisor Jaekung Lee who works on the tower erection.
Puku lives on site. Pamuk is Ayse Hanim’s dog and she
comes to the site from time to time. Duman belongs to
our colleague Ali Topal Formen who also lives on site. He
was adopted as a puppy and is cared for on site. Rifki is
one of the oldest. | think he was abused and abandoned.
When he arrived, he wasn’t only afraid of humans, but
dogs too. Then in time, he became friendly with Paris and
perked up. Paris, like Rifki, was probably abandoned by her
vacationing owners. The fact that she is a trained dog led
us to that conclusion. Kurabiye, Pakize and Badem are also
permanent residents of the site. Then we have other dogs
who come and go.

It looks like Pet Site is going to expand even more...
It sure does look like that, because during the COVID-19
pandemic, we've been observing many more animals being
abandoned for fear of them carrying the virus. It means

our sites might have more visitors and residents in the



bu konulardaki destegiyle yapildigini
soylemek isterim. Proje yoneticilerimize,
sokak hayvanlarinin barinmalari i¢in yapilan

caligmalara verdikleri destek icin tesekkiir ederiz.

Hem Gelibolu hem de Lapseki'deki ankraj
santiyelerinde baslatilan kan bagisi
kampanyasi nasil giindeme geldi?

Kan bagisi fikri Gelibolu’da yasayan losemi
hastasi bir ¢cocuk icin sosyal medyada yapilan
bir ¢agr1 iizerine olustu. Tek tek herkesi kan

vermeye gondermek yerine, Kizilay’1 santiyemize

davet edersek katilimin daha fazla olacagini
diisiindiik. Proje Doktorumuz Onur Karakiigiik
ile beraber Gelibolu Kizilay yetkilileriyle bir
araya gelerek program yaptik; yilirlimekte olan
islerin de aksamayacagi sekilde her firma icin
zaman belirledik. Kampanyaya yaklasik 120
kisinin katilimi saglandi. Kampanyanin saha ici
organizasyonunda Emre Deniz Goncii, Alpaslan
Ozbilge, Naci Akin, Onur Kahraman ve Muhsin
Kiiciik gorev aldi.

Tekrar yapilacak mi bu kampanya?

Kizilay yetkilileri ile irtibattayiz. Diizenli
araliklarla siirdiirmeyi planliyoruz. Tabii ikinci
kez kan vermek isteyenler i¢in alt1 aylik bir
siirenin ge¢cmesi gerekiyor.

Baska ne gibi sosyal katkilar geliyor
santiyenizden?

Herkesin evinde kullanmadig giysi ve
ayakkabilar1 degerlendirmek amaciyla bir
giysi, ayakkabi ve tekstil kumbarasi yaptirdik.
Calisanlar evlerindeki fazla {iriinleri bu
kumbaraya atiyorlar. Gelibolu Belediyesi
araciligiyla toplanan iiriinlerin ihtiyag
sahiplerine ulastirilmasini sagliyoruz. e

fois camanmaLy

AnkKraj santiyelerinde diizenlenen kan bagisi kampanyasinin

diizenli araliklarla tekrarlanmasi planlaniyor.
The blood drive campaign organized on Anchorage sites is

planned to repeat on a regular basis.

future. Recently on our Asian site, an abandoned dog was
adopted by a Member of Executive Committee Resit Yildiz.
His name is Sansli and he is being looked after on our Asian
site. | would like to emphasize that all this work has the full
support of our project managers. We would like to take this
opportunity to thank them for supporting our efforts towards
the sheltering of stray animals.

What was the origin of the blood drive campaign
initiated on the anchorage sites in Gallipoli and
Lapseki?

The idea for the blood drive was based on a call made

on social media for a child in Gallipoli, who was suffering
with leukemia. Rather than sending individuals to donate
blood, we thought we would have more donors if we invited
Kizilay to the site instead. Accompanied by our Project
MD Onur Karakuicuk, we met with the officials of Gallipoli
Kizilay and prepared a schedule, setting appointments for
each company, so as not to disturb the smooth running of
operations. Approximately 120 people participated in the
campaign. Emre Deniz Gonci, Alpaslan Ozbilge, Naci Akin,
Onur Kahraman and Muhsin Kiguk were in charge of the
organization on-site.

Is there going to be a follow-up campaign?

We are in touch with Kizilay’s officials and have plans to
repeat the campaign on a regular basis. Of course, for those
who would like to donate for the second time, there’s a six-
month waiting period.

Are there any other social contributions from the

site?

We got a clothes bank made to recycle the clothes, shoes
and textile goods no longer used at people's homes. The
employers use these banks to recycle these surplus goods in
their homes. We co-operate with the Gallipoli Municipality to

make sure that these goods go to those who need them. e

SANTIYE CALISANLARINDAN SOSYAL KATKI
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VEDAT CALISKAN (O VEDAT CALISKAN ARSIVI

1920 y1linda yaklasik 30 bin Beyaz Rus, savasin ve depremin yaralarini sarmaya ¢alisan Gelibolu
kiyilarina varir. Biiytik bir yikimdan kagarak Gelibolu’ya yerlesen Beyaz Ruslar, sonrasindaki ti¢ y1l
boyunca kentin yagsantisina etkisi yillarca siirecek sosyal ve kiiltiirel katkilar saglar. 2020 yilinda,
tarihe gecen bu dostlugun ve dayanismanin 100. y1l doniimii sebebiyle iki iilke arasinda etkinlikler

dizenlenmeye baslayacak; Gelibolu yeniden bir diinya baris kopriisii roliini iistlenecek.
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Gelibolu'da

atletizm okulunun
antrenmani
Training session
of the school

of athletics in

Gallipoli

In 1920, nearly 30 thousand White Russians arrived at the shores of

Gallipoli which was trying to recover from the wounds inflicted by the

war and the earthquake. Having escaped a great destruction, the White

Russians settled in Gallipoli and even though they actively contributed

to the social and cultural life of the city for the next three years, their

influence lasted for many more years to come. In 2020, on the 100"

anniversary of this historically significant friendship and solidarity, the

two countries will be co-organizing a series of commemorative events,

honouring Gallipoli once more as a bridge standing for world peace.

Dar mi dar Dardanel’e

Yiizdiiler

Yarinin Gelibolululari

Yiizdiiler

Diiniin Ruslari

VLADIMIR VLADIMIROVI¢ MAYAKOVSKI

(1893-1930)

GELIBOLU, diinya iizerinde kendisine yiirekten
bagli cesitli uluslara mensup insanlar i¢in bir
isimden, bir kentten daha fazla anlam tasur.
Kimileri i¢in hayatlarinin en 6nemli parcasi olarak,
adeta kutsal bir yerdir burasi. Boyle diisiinenler
arasinda Beyaz Ruslar da var. Gelibolu’'nun
gecmisteki savaglarla ilgili kaderi, giintimiizde hem
ulusal beraberligi giiclendiren hem de uluslararasi
barisa hizmet eden bir “kiiltiir kopriisii” olarak
siirmektedir.

Bilindigi gibi, Bolsevik Devrimi sonrasinda
yiiz binlerce Beyaz Rus, miilteci olarak diinyanin
farkl: iilkelerine s1ig1nmis; Ruslara kapilarini acan
Tiirkiye de yaklasik 200 bin kisiyi misafir etmisti.
Tiirkiye’ye ulasan Beyaz Ruslarin bir bolimii
(vaklasik 30 bin kisi oldugu biliniyor) 1920-1923
yillar1 arasinda Gelibolu’da zorunlu bir gurbet
yasad1. Esasen oldukga yakin bir tarih olmasina
ragmen, Beyaz Ruslarin bu Gelibolu gurbeti
Tiirkiye’de ¢ok iyi bilinmez.

Oncelikle burada s6zii edilen “Beyaz Ruslar
ifadesini agiklamak gerekir. “Beyaz Rus”
tanimlamasi bir 11k, ulus veya etnik grubu ifade
etmez. Bu adlandirma 1917 Devrimi nedeniyle
cikan i¢ savasta Bolseviklerin “Kizil Ordu”,
Carlik kuvvetlerinin de “Beyaz Ordu” olarak
adlandirilmasiyla ilgilidir. Devrimden sonra
Karadeniz’i gecerek diinyanin farkli iilkelerine

»

To the narrow strait of Dardanelles
They swam

Gallipolians of tomorrow

They swam

Russians of yesterday

VLADIMIR VLADIMIROVICH MAYAKOVSKY

(1893-1930)

FOR countless people of various nations Gallipoli
is a lot more than the name of a city, because they
share a heartfelt connection with it. For some

of those people, it may be constituting the most
important part of their life, it may even be a place
they regard as sacred. The White Russians can be
counted among those people. Gallipoli’s past karma
of war and destruction has now been transformed
into a mission to serve as a “cultural bridge”
reinforcing both national unity and international
peace.

As is well known, following the Bolshevik
Revolution, hundreds of thousands of White Russians
were obliged to seek refuge in different parts of the
world. Turkey was one of the countries to welcome
them. Nearly 200 thousand White Russians were
accepted into Turkey as refugees. Some of these
people (approximately 30 thousand) stayed in
Gallipoli between the years of 1920 and 1923. Even
though it is not such a distant past, this period of
exile is little known in Turkey.

First of all, the term “White Russians” requires an
explanation. Here, the term does not denote a race,
a nation or an ethnic group. It refers to the White
Guardists who supported the Tsarist force during
the civil war which erupted in the aftermath of the
1917 Revolution. In this civil war, the Bolsheviks
were called the “Red Army” and the Tsar’s forces
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Gelibolu kampinda 3. boliigiin toprak baraka insaatlar1i

Construction of earthen barracks by the 3™ squadron at the Gallipoli camp

ve Tiirkiye’ye siginan Ruslar, bu tarihten sonra
“Beyaz Ruslar” olarak anilmigtir.

Beyaz Ruslarin Gelibolu yagsami, kuskusuz
20. ylizyil tarihinin en 6nemli olgularindan
biri. Bir savasin yol actig1 yikim ve kitlesel gogle
birlikte Tiirkiye’ye gelen Beyaz Ruslar ile Tiirk
toplumu arasinda yasanan insani dayanigsma
ornekleri, glinlimiiz beseri medeniyeti icin de

Dolayisiyla gilinlimiizde Tiirkiye ve Rusya

.......................................................

Beyaz Ruslarin Gelibolu yasami,

kuskusuz 20. yiizyil tarihinin

en 6nemli olgularindan biri.

The White Russians’ life in Gallipoli

is no doubt a most significant

phenomenon in the history of the

20" century.

.......................................................
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oldukca 6nemli ve etkileyici dersler barindirtyor.

were called the “White Army”. After the revolution, those Russians who
crossed the Black Sea and sought refuge in countries all over the world
including Turkey, came to be known as “White Russians”.

Their life in Gallipoli is no doubt a most significant phenomenon in
the history of the 20™" century. The examplary acts of human solidarity
between the White Russians who arrived in Turkey as a consequence of
the devastation and mass migration caused by a war, and the people of
Turkey who welcomed them, contain important and penetrant lessons
for the human civilization today. One can even argue that the current
climate of cultural dialogue between these two nations today is actually
rooted in the history of Gallipoli.

A Friendly Harbour for the White

Russians During a Time of Hardship

The 1°* Army Corps commanded by General Kutepov reached Gallipoli

on 22 November 1920 on the ships Herson and Saratov. Even though it
was devastated by the earthquake and the war, Gallipoli did not hesitate
to welcome with open arms these people who had lost everything and
been forced into exile. The townspeople treated the Russians with great
hospitality. Local women took care of the Russian women and children,
sharing their domestic utensils with them. Some even opened their



toplumlar1 arasindaki mevcut kiiltiirel diyalogun koklerinden biri de houses, giving them rooms to stay in. The Turkish
Gelibolu’'nun tarihi icine uzanmakta. mufti opened the mosques to accommodate them:
five of the 17 households were living in mosques.
.. . . The mufti talked to the Gallipolians to solve
Beyaz Ruslar icin Zor Giinlerin

Dost Mekani ve Siginag1

“Beyaz Rus” tanimlamasi, 1917

General Kutepov komutasindaki Birinci Kolordu, Herson ve Saratov
adl1 gemilerle 22 Kasim 1920’de, deprem ve savag nedeniyle harap
olmus Gelibolu’ya ulagmisti. Gelibolu, tiim varliklarini kaybetmis Bolseviklerin “Kizil Ordu”, Carlik
halde gelen bu zorunlu misafirlere tereddiit etmeden kucak agcmaisti.
Sehir halki Ruslari biiyiik bir hoggoriiyle karsiliyordu: Kadinlar, Rus
kadin ve cocuklariyla ilgilenerek gereksinim duyulan ev esyalarini adlandirilmasiyla ilgilidir.
onlarla paylasiyordu. Hatta Ruslar ahalinin evlerinde, kendilerine
verilen odalarda kalmaya baslamiglardi. Tiirk miiftiisii de yerlesmeleri
icin camileri agmisti: 13 yurdun besi camilere yerlesmisti. the “White Army”, who supported the
Miiftii, Gelibolulularla goriiserek Ruslarin konaklama sorununu
cozmeye calistyordu. Ruslar kentte misafirdi ama sayilari yerlesik
niifustan kat kat fazlaydi. 1 Ocak 1921°’de, General Kutepov’un known as the “Red Army”, during
komutanligindaki Birinci Kolordu biinyesinde toplam 25.868 kisi

Devrimi nedeniyle cikan ic savasta

kuvvetlerinin de “Beyaz Ordu” olarak

The term “White Russian” refers to

Tsarist force against the Bolsheviks

the civil war which erupted in the
aftermath of the 1917 Revolution.

Askerler bando takimu esliginde Gelibolu sokaklarindan geCiVOr. i ettt

The soldiers are marching through the streets of Gallipoli accompanied by a military band.
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Deniz fenerine uzak olmayan park alaninda oynayan Rus cocuklar, 1921

Russian children playing in the park which is not far from the lighthouse, 1921

vardi. Ordu ile baglantisi bulunmayan, sivil
miilteci statiisiinde 1.444 kadin ve yas1 12’den
kii¢iik 314 cocuk da gelmisti. Askeri birliklerin
yerlesmesi icin Fransiz isgal kuvvetleri tarafindan,
Gelibolu’ya sekiz kilometre mesafede bulunan

bir arazi belirlenmis ve askeri birlikler bu ¢evrede
kurulan ¢adirlara yerlestirilmisti.

.......................................................

Ruslar, giizel sanatlarin cesitli

dallarinda actiklari kurslar ve

diizenledikleri etkinliklerle

Gelibolu’'da kiiltiirel, sanatsal ve

sportif yasami canlandirmisti.

Various fine arts courses and

events organized by the Russians

invigorated Gallipoli’s cultural,

artistic and sportive life.

.......................................................
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the housing problem. The Russians were the town'’s guests but their
numbers far exceeded the actual town population. On 1January
1921, there were 25,868 people within the body of the 1°* Army Corps
commanded by General Kutepov. Among them were 1444 women and
314 children under the age of 12, all of them civil refugees unaffiliated
with the Army.

The French occupation forces allocated a piece of land that is eight
kilometers from Gallipoli for the settlement of the military troops and
placed them in tents.

White Russians Built A New Life in Gallipoli:

“The Gallipolian Russians”

As from the end of World War 1, Gallipoli was a city in ruins. So, the
soldiers of the White Army immediately set to work on improving the
living conditions in the camps. Despite all adversities, they sought ways
of sustaining and enrichening the daily life. After long and arduous
efforts, they brought their housing up to an agreeable standard.

Having solved the problems of food and shelter, the Corps segments
began to recover from the intellectual and moral shock they suffered
after the evacuation of Crimea. From March 1921, some groups began
to form within the body of the Corps, engaging in cultural and social
activities. The academics group, agriculturalists group, medics group,
Alliance of Gallipoli Russian Engineers, chess players group and
photographers group were among these formations. There were about
15 of these groups excluding the sportive ones.

The White Russians living in the city also set up language courses
teaching English, German, French and Turkish. In addition to these
language courses, every evening discussion meetings were held at the



Beyaz Ruslar

Beyaz Ruslarin yurtlarindan cok

public university and libraries.
There were communities like

uzakta, biiyiik bir yokluk icinde

“History Enthusiasts Association”,

veniden bir yasam kurduklar:

“Archaeology Lovers Society”. The
latter one organized two trips to

Gelibolu, Rus tarihi icinde cok

Lapseki on the opposite shore.

onemli bir sembolik degere sahip.

The technical regiment
worked rapidly and set up the

As a place where the White

light railway line connecting the

Russians rebuilt a new life far

camp to the city, constructed a
port, a kitchen and a furnace,

away from their homeland during

repaired the city’s waterworks.

Gelibolu, Birinci Diinya
Savasrndan itibaren adeta

a time of great need, Gallipoli

There were about 300 to 350
children in the Corps. Their noise

cokmiis bir kentti. Bu

has significant symbolic value in

and chattering in Russian could

nedenle Beyaz Ordu askerleri,
kamplardaki yagam sartlarini

Russian history.

be heard everywhere. First the
kindergarden, then a highschool

iyilestirmek ve giinliik hayat1
siirdiirebilmek icin gerekli
calismalara hemen bagladilar.
Tiim olumsuz kosullara ragmen giinliik hayat1 yasanilir
kilmanin, zenginlestirmenin yollarini aradilar. Uzun ve
zahmetli ¢cabalardan sonra barinma yerlerini normal bir
yasam sekline uygun hale getirdiler.

Gelibolu’da aclik ve yerlesim sorunlarinin ¢oziilmesiyle
birlikte Kolordu’nun katmanlari, Kirim’in bosaltilmasindan
sonra ugradiklari diistinsel ve moral sagkinliktan da
kurtulmaya basladilar. 1921 y1il1 Mart ayindan baglayarak,
Kolordu biinyesinde, kiiltiirel ve toplumsal etkinliklerde
bulunan gruplar olusmaya basladi. Akademik grup,
tarimcilar grubu, tipgilar grubu, Gelibolu Rus Miihendisler
Birligi gibi bilimsel gruplarin yani sira; satranccilar ve
fotografcilar da ayr1 gruplar olusturdular. Gelibolu’da
olusturulan gruplarin sayisi sportif gruplar disinda 15’
buluyordu.

was opened. The schools were
implementing the curricula used
in Russian schools.

Various fine arts courses and events organized by the
Russians invigorated Gallipoli’s cultural, artistic and sportive
life. A library housing 800 books and a reading hall was
opened. In the city’s theatre which had a seating capacity
of 1000 and the camp’s auditorium which could seat 2500
people, over 80 plays were performed, including works by
famous playwrights such as Chekhov, Gogol and Leonid
Andreyev. A musical troupe was regularly touring around
nearby villages and towns. Such events, or other activities
like sea bathing in Hamzakoy and evening walks on the path
leading to the lighthouse had a brand new feel to the local
people who were habitually inclined to spend their evenings
at home. The three newly opened restaurants had a largely
foreign clientele. The walls of the Turkish tea houses at the
port were decorated with works by Russian painters.

Sports was a major part of life
in Gallipoli. Twenty-three football
teams were established. This was
how the 1°* Army Corps Football
Team came into existence. After
the White Army’s departure from
Gallipoli, this team was named
“Gallipoli” which achieved an
astronomically high score against

Kentteki Rus askerleri panodan emir ve
duyurulari okuyor. Diger duvarda ise
Kremlin Saray1 cizimleri yer aliyor. Yaz,
1921

The Russian soldiers in the city

are reading the commands and
announcements on the notice board.

On the other wall are drawings of the

Kremlin Palace. Summer, 1921
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Sehre gelen Beyaz Ruslar ayrica ingilizce, Almanca, Yunanca,
Fransizca ve Tiirkge 6gretilen yabanci dil kurslari agtilar. Dil
kurslarinin yani sira halk iiniversitesi ve kiitiiphanelerde her aksam
sohbet toplantilar1 diizenlenirdi. “Tarihi Sevenler Dernegi” ve
“Arkeolojiyi Sevenler Dernegi” gibi topluluklar ortaya ¢ikmisti.
Arkeolojiyi Sevenler Dernegi, Gelibolu’nun karsi kiyisinda bulunan
Lapseki’ye iki kere gezi diizenlemisti.

Teknik alay, hizl1 bir ¢alisma ile kamptan kente uzanan dekovil
hattini kurdu; liman, hamam, mutfak ve firin insa etti; kentin su
sebekesini onardi. Kolorduda 300-350 cocuk vardi. Her yerde Rus
cocuklarinin giiriiltiisii ve Rusg¢a konusmalar duyuluyordu. Once
kres acildi, ardindan lise kuruldu. Okullarda, Rusya’daki egitim
programlari uygulaniyordu.

Ruslar, giizel sanatlarin cesitli dallarinda actiklari kurslar ve
diizenledikleri etkinliklerle Gelibolu’da kiiltiirel, sanatsal ve sportif
yasami canlandirmigti. 8oo kitapli bir kiitiiphane ve okuma salonu
da faaliyete gecmisti. Kentteki 1.000 kisilik tiyatroda ve 2.500 kisilik
kamp tiyatrosunda aralarinda Cehov, Gogol, Leonid Andreyev gibi
taninmis yazarlarin oyunlarinin da yer aldig1 8o’den fazla oyun
sahnelenmisti. Bir miizik grubu da sik sik ¢evre koy ve kasabalara
turneler diizenliyordu. Bunlar gibi daha pek ¢ok etkinlik, yerel toplum
icin oldukca yeni goriiniiyordu. Hamzakoy’daki deniz banyolari ve
aksam saatlerinde deniz fenerine giden yolda yapilan gezintiler
de bunlar arasindaydi. Genellikle aksamlar1 evden ¢ikmayan yerel
sakinler iizerinde Ruslarin bu gelenegi de etkili oldu. Kentte acilan
ii¢ restorana genellikle yabancilar gelmekteydi. Limandaki Tiirk
kahvelerinin duvarlari Rus ressamlarin resimleriyle doluydu.

Gelibolu’da spor da yagamin bir pargasiydi. 23 futbol takimi
kuruldu ve maclar oynandi. Beyaz Ordu’nun Gelibolu’dan
ayrilmasindan sonra “Gelibolu” adini alan, Bulgarlar1 astronomik
bir skorla yenen ve daha sonra tinlii Cek takimlari ile maglar yapan
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Vrangel Lisesi ve
cocuklarin egitim
merkezi, 1921
Vrangel Highschool
and training center

for children, 1921

a Bulgarian team, and later played against Czech
teams.

Lieutenant Rayevski wrote in his journal
recording his life in Gallipoli: “It feels like we've
been here for a decade already.”, adding that they
seemed to be somehow creating the impression
that they’d be staying for another decade. In fact,
in only a few months, Gallipoli had transformed
into a small Russian city. With Russian posters and
signs everywhere, Russian songs and words echoing
in the street, pictures of the Kremlin decorating
living room walls, Gallipoli began to live through a
colourful and melancholic interlude that would last
three years.

Turks and Russians were enjoying a daily co-
existence: “Drinking fountains covered in ivy were
a colourful addition to the grey streets. At these
fountains, Russian women used to wait in line with
whatever cups and bowls they could get hold of,
and Turkish women with earthenware pitchers. They
would laugh and joke together as they all waited for
their turn.”

This is an account of those days as told in a book
written by the Gallipolian Russians and published in
Berlin in 1923:

“...Turks were poor. But they never dismissed the
members of the Russian Army Corps whom they saw
as their kardes (the Turkish word for “sibling” was used
in the original Russian text). They never assumed that
their Russian siblings had anything but good intentions.
They welcomed them into their homes, and helped



Birinci Kolordu Futbol Takimi1 béyle dogmustu.

Yiizbas1 Rayevski Gelibolu anilarini yazdigi glinliigiinde, “Sanki
10 yildir buradayiz.” der ve bir o kadar daha kalacaklarmisg gibi bir
izlenim yarattiklarindan bahseder. Gercekten de birkac ay icinde
Gelibolu adeta kiiciik bir Rus kentine dontigmiistii. Nitekim, kisa bir
siire sonra Rusca tabela ve afislerle, her sokakta duyulan Rusca kelime
ve sarkilarla, evlerin duvarlarini siisleyen Kremlin manzaralariyla
Gelibolu, ii¢ y1l slirecek renkli ve hiizlinlii bir hayat yasamaya
baslamisgti.

Tiirkler ve Ruslar giinliik hayati birlikte yasiyorlard: artik:
“Gri sokaklara sarmasikla kaplanmis ¢esmeler renk katiyordu. Bu
cesmelerde bizim Rus kadinlari, ellerine gecen cesitli kaplarla,
Tiirk kadinlari ise testilerle sira beklerlerdi. Kuyrukta birbirleriyle
sakalasarak vakit gecirirlerdi.”

Gelibolulu Ruslar tarafindan kaleme alinan ve 1923 yilinda
Berlin’de basilan kitapta o giinlerden su sekilde bahsediliyordu:

“...Tiirkler fakirdiler. Fakat Rus Kolordusu mensuplart ‘kardeslerini’
(‘kardes’ kelimesi Rus¢a metinde Tiirkge yazilmigstir) ve onlarin iyi
niyetlerini hicbir zaman unutmadilar. Tiirkler, Rus aileleri evlerine
kabul ettiler. Onlara yardimci oldular. Ruslarin yerlesmeleri icin yurtlar
olusturdular. Bazi camileri, hanlari, okullart Ruslar igin diizenlediler.
Hatta bazi giinler kutlamalar igin camilerini bile bize (Ruslara) agtilar.”

Gelibolu kampindan sistematik tahliyeler Agustos 1921’de bagladi.
1922 basinda Gelibolu’nun tahliyesi neredeyse tamamlanmisgti.
General Martinov komutasindaki 1.500 kisi ancak 5 May1s 1923’te
Sirbistan’a gitmek {izere Gelibolu’dan ayrilabildi. Boylece Beyaz
Ruslarin zorunlu Gelibolu gurbeti de noktalanmis oldu.

Gelibolu’da

Hatirlayanlar

Gelibolu’da Beyaz Ruslardan
gliniimiize ulasan izleri
belgelemeyi amaclayan saha
calismalarimiz 2005 yilinda
baslad1 ve hala siiriiyor. 2005-
2006 yillarinda Gelibolu
koylerinde yash kisilerle yapmis
oldugumuz goriismelerde
oldukca 6nemli bilgilere ulagtik.
Ornegin, ii¢ Rus subayinin
Gelibolu’ya yerlesmis oldugunu
ogrendik. Bunlar, "Rus Mecit",
"Rus Muhittin" ve "Sokrat"
isimleriyle taninan Beyaz

Ordu mensuplari. Gelibolu
gurbetini yasayanlarin tamami
Gelibolu’dan ayrilarak diinyanin
cesitli tilkelerine dagilmisgtir.

them. They created lodgings for the Russians to stay,
rearranging mosques, inns and schools. They even let
us (Russians) use their mosques to celebrate our special
days.”

Systematic discharges from the Gallipoli camp
started in August 1921. By early 1922, the evacuation
was almost complete. 1500 people commanded by
General Martinov could leave Gallipoli for Serbia
on 5 May 1923 which was the end of White Russians’
days of exile in Gallipoli.

What Remains from the Russians

Remember Them

Our field studies aimed at recording the remaining
traces of White Russians in Gallipoli began in 2005
and still continue. The interviews we conducted
with some of the senior villagers in Gallipoli in 2005
and 2006 revealed some important information. For
example, we learned about three Russian officers

Gelibolu'da kutlanan cocuk bayramindan bir kare

A scene from the children’s festival celebrated in Gallipoli




Bu misafirlik doneminde sadece Gelibolu merkezinde 49 Rus kadini
Tiirk vatandaglariyla evlilik yapmis; yaklasik 10 Tiirk kadini da Rus
subayinin esi olmustu.

Bunlardan “Rus Muhittin” adi1 verilen kisinin, i¢ giiveyi olarak
Miisliiman-Tiirk ailesine damat oldugunu; “Rus Mecit” olarak
taninan bir digerinin ise hamallik yaparak yalniz yasadigini kaynak
kisiler aktariyor. Kavaklitepe koyiinden Saban Ozkaya (84 yas, 2005)
1930’larda Gelibolu’da, at arabasiyla tasimacilik yapiyormus. Beyaz
Ruslardan so6z a¢tigimizda konuyu hemen hatirlamisti: “Gegmiste
araba kooperatifinde calisan bir Rus Muhittin vardi o zamanlar
Gelibolu’da. Sengiil Hamami'nin orada, deniz boyunda bir Miisliiman-
Tiirk ailesine i¢ giiveyi olmustu.” diyor; sonrasini o da hatirlayamiyor.

Tiirk Korkut Kabakli (8o yas, 2005), Beyaz Ruslarin hem
Miinipbey Ciftligi’ne hem de Abdullahbey Ciftligi'ne yerlestigini;
akrabalar1 arasindaki bir biiyiliklerinin Beyaz Ruslardan aldig1 bazi
miicevherat1 Istanbul’a gotiiriip satarak, onlara yardimci oldugunu
aktariyor. Cevizli Koyli'niin en yasl kisisi ismail Ozmen (90 yas,
orduyu hatirlayarak “Varangele Ordusu” demisti. “Cok askerleri
vardi Tagkoprii’niin orada. Tagkoprii’niin orasi hep ¢adir doluydu.”
diye eklemisti. Tagkoprii denilen yer, Miinipbey Ciftligi cevresinde
bulunmakta. Kéyde o donemde bazi Beyaz Rus subaylarinin kaldigini
ogreniyoruz: “Mesela Zekilerin, Ismaillerin evinde o zamanlar Rus
Binbasgisi oturmustu.” diye ekliyor. Ozmen’e gore Ruslar daha ¢ok
odun topluyor ve bir kismini da Gelibolu’da satiyorlardi.

1937 Gelibolu dogumlu Akin Cakmak’in Beyaz Ruslarla ilgili
hatiralar1 da Gelibolulu Ruslarin ge¢misine 151k tutuyor. Akin
Gakmak, cocuklugunda Gelibolu’da Ruslardan kalan pek cok esya

Kentte asKkeri talim ve silahli egitim

Military drill and training with weapons in the city

who had ended up settling in Gallipoli. They were
members of the White Army and they went by the
names "Russian Mecit’, "Russian Muhittin” and
"Sokrat". All of the Gallipoli exiles seem to have left
the city and dispersed all over the world. 49 Russian
women married Turkish citizens, about 10 Turkish
women married Russian officers.

People who were interviewed relayed that the
person known as “Russian Muhittin” had married into
a Muslim-Turkish family and moved in with them;
the person known as “Russian Mecit” had earned
his living as a porter and lived alone. Saban Ozkaya
(aged 84, 2005) from Kavaklitepe Village drove a
horse carriage in Gallipoli in the 1930s. When we
asked him about the White Russians, he immediately
remembered them: “There was a Russian Muhittin
who worked in the carriage cooperative. He married
into a Muslim-Turkish family up by Sengul Hamami,
on the coast.” This was as much as he could
remember.

Korkut Kabakli (aged 80, 2005) recounted that
the White Russians had settled both at Minipbey
Farm and Abdullahbey Farm; and that an older
relative of his had helped them by taking some
of their jewellery to Istanbul to sell. The oldest
resident of Cevizli Village, ismail Ozmen (aged
90, 2005) remembered the army commanded by
General Vrangel, as soon as he heard the Russians
mentioned, and exclaimed “Varangele Army!”.

He added: “They had many soldiers over there in
Taskopru. Over there was full of tents”. The place
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gordiiglinii belirtiyor. Bu egyalar arasinda o giinler
icin cok yiiksek kalitede olan ¢ini lambalar, masa
ortiileri, yemek ve pecete takimlari, yatak ortiisii
takimlari oldugunu belirten Cakmak, tizerinde
islemeler ve Rusca isaretler bulunan bir yemek
takimini hatira olarak hala sakliyor. Akin Cakmak
2019 yilinda yaptigimiz goriismede Rus Mecit’i
hatirladig1 gibi, Gelibolu’ya yerlesen iiclincii bir
Rus subayinin varligindan da s6z etmisti: “Sokrat
adinda bir Rus subay1 vardi. Gelibolu Futbol
Kuliibii’nde kaleciydi. Bir Tiirk kadiniyla evlendi.
Bu evlilikten bir oglu vardi. O da 20 yil kadar énce
0ldii... Rus Mecit ise 1.90 boylarinda, ciddi ve vakur
bir adamdi. Sebze-meyve halinde, balik¢ilarin
deposunda kalirdi. Tiirk¢e 6grenmisti ama herkesle
konugmazdi. 1960’larin baginda 6ldii ve 6lene kadar
tizerindeki asker tiniformasini hi¢ ¢ikarmada...
Ruslarin biiyiik kagit paralari vardi ve piyasada
gecerli degildi. O paralari1 Gelibolu’da ¢ocuklar
oyunlarinda kullanirlardi.”

Gelibolu’da Ruslardan kalan anitlar ve kiiltiirel
izler Ruslarin ayrilmasiyla zaman icinde silindi.
Gelibolu’da ge¢cmisin anilari, 2008 yilinda yeniden
insa edilen Beyaz Rus aniti ile yasatilmakta.
Konunun Rusya Disisleri Bakanlig1 tarafindan
Tiirkiye hiikiimetine iletilmesinden sonra,
anitin yeniden ingasina karar verildi ve bu siire,
Tiirkiye-Rusya iligkilerinde kisa siirede 6nemli
gelismelere yol act1. Anit, 17 Mayis 2008’de genis
katiliml1 bir torenle acildi. Anitin agilisina Rusya
ve Tiirkiye’nin resmi temsilcileri; Fransa, Belcika,
ABD, Almanya ve Isvicre’den gelen “Gelibolulu
Ruslar’in torunlari ve yerel halk katildi.

Beyaz Rus hareketinin kisa tarihi icinde
gerceklestirilen az sayidaki anittan biri
durumundaki Gelibolu Rus Aniti, giiniimiizde iki
onemli Avrasya tilkesinin iyi komsuluk iligkilerinin
ve kiiltiirel diyalogun bir sembolii.

Tiirkiye-Rusya Iligkilerine

Bir Kiiltiir Kopriisii

Beyaz Ruslarin yurtlarindan ¢ok uzakta, biiyiik
yokluk icinde yeniden bir yasam kurduklari
Gelibolu, Rus tarihi icinde ¢ok 6nemli bir sembolik
degere sahiptir. O zorlu kosullar altinda Gelibolu,
Ruslarin yeniden ayaga kalkabilmesi i¢in adeta bir
siginak olmustur. Gelibolu bir bakima, Beyaz Rus
kiiltiiriiniin dogum yeri olmus ve buradan diinyaya
yayilmistir. Gelibolu’da yasadiklarini hicbir zaman
unutmayan bu insanlar, Gelibolu gurbetinden

called Taskopriu was close to Minipbey Farm and some White Russian
officers stayed in the village. “The Russian Major stayed at the house of
ismail and Zeki”. According to Ozmen, Russians gathered wood and sold
some of it in Gallipoli.

Born in Gallipoli in 1937, Akin Cakmak’s childhood memories also
shed some light on the history of the Gallipolian Russians. Cakmak
remembers many high-quality objects left over from the Russians,
including porcelain lamps, table cloths, dinner sets and napkins, bedding
sets. Cakmak still holds on to a dinner set decorated with ornaments
and Russian script as a keepsake. During the interview conducted with
Akin Cakmak in 2019, he not only remembered Russian Mecit but also
talked about a third Russian officer who had made a life for himself in
Galipoli: “There was a Russian officer called Sokrat. He was the goal
keeper of the Gallipoli Football Club. He married a Turkish woman and
they had a son together. He died about twenty years ago... Russian Mecit
was 6.2 feet tall. He was serious and solemn. He stayed at the fruit and
veg market or the fishermen’s warehouse. He could speak Turkish but he
didn’t talk to everybody. He died in the early 1960s and never took off
his military uniform until the day he died. The Russians had these big,
paper banknotes, but of course that money was no good here. So the
children made toys out of them.”

The monuments and cultural traces of the Russians in Gallipoli
gradually faded after their departure. The memory is kept alive with
the White Russian monument which was reconstructed in 2008. After
the issue was raised by the Russian Ministry of Foreign Affairs and
communicated to the Turkish government, a decision was reached
to reconstruct the monument. This entire process led to important
developments in relations between Turkey and Russia. The monument
was opened on 17 May 2008 with a ceremony attended by a large
audience including official representatives from Turkey and Russia,
the grandchildren of the “Gallipolian Russians” coming from France,
Belgium, the USA, Germany and Switzerland; and the local public.

As one of the few monuments erected in the history of the White
Russian movement, today the Gallipoli Russian Monument is a symbol of
the good neighbourly relations and cultural dialogue between these two
Eurasian countries.

A Cultural Bridge Contributing

Turkey and Russia

As a place where the White Russians rebuilt a new life far away from
their homeland during a time of great need, Gallipoli has significant
symbolic value in Russian history. Under such challenging conditions,
Gallipoli offered a haven for the Russians, enabling them to get back on
their feet. In that sense, it served as the birthplace of the White Russian
culture which then spread to the world. These people never forgot their
experiences in Gallipoli, honoured that part of their life as the “Gallipoli
Miracle” and always remembered their siblings in Gallipoli, Turkey

with immense gratitude. As the place of exile for 30 thousand White
Russians, Gallipoli is considered to be the place of rebirth and the source
of existence by the grandchildren of the “Gallipolian Russians” who
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sonra yasadiklarini “Gelibolu Mucizesi” olarak adlandirmis ve
buradaki kardeglerini her zaman tesekkiirle anmiglardir. Yaklagik
30 bin Beyaz Rus’un zorunlu bir gurbet yasadig1 Gelibolu, buradan
diinyanin cesitli ilkelerine dagilan “Gelibolulu Ruslar”in torunlari
tarafindan yeniden dogum yeri ve varolus kaynagi olarak kabul
edilmektedir.

2020’de, Tiirkiye ile Rusya’nin Gelibolu kardesligi ve
dayanismasinin 100. y1l doniimii sebebiyle anma etkinlikleri
diizenlenmeye baslayacak. Beyaz Ruslar Gelibolu’ya ilk olarak 1920
yil1 Kasim ayinda gelmis, son kafile de May1s 1923’te Gelibolu’dan
ayrilmigti. Dolayisiyla, 2020-2023 yillarini kapsayan dort yillik
donem oniimiizde uzanmakta. Bu y1l doniimii bir bakima, iki iilke
arasindaki gurur verici dostlugun, zor zamanlardaki dayanigsmanin
ve barisin oneminin yeniden hatirlanmasi icin bir cagridir. 100 yil
once Gelibolu’ya siginarak zorunlu bir gurbet yasayan Beyaz Ruslarin
anist, komsu uluslar1 barig icinde bir araya getirme misyonunu halen
sirdiirmekte. Bir zamanlar Gelibolu’da yasananlar, gliniimtizde
Tiirkiye ve Rusya’ya ortak tarihsel ve kiiltiirel baglarini hatirlatarak,
kiiltiirel diyalogu ve is birligini gelistirmek icin gii¢lii bir koprii
olusturmaktadir.

“Gelibolu Kardesligi”nin 100. y1l déniimii stirecinde
gerceklestirilecek etkinlikler Tiirk-Rus Toplumsal Forumu, Tiirk ve
Rus Kanadi Es Bagkanliklar: tarafindan dikkatle takip edilmekte;
COMU Tiirkiye Rusya Igbirligi Aragtirma Merkezi (TURUSIA) de
koordinasyon siirecine katki saglamaktadir. 100. y1l doniimiinde
Gelibolu’ya odaklanan caligsmalar, iki iilke arasindaki bilimsel,
kiiltiirel, sektorel, sanatsal ve sportif is birliklerini ¢ok ileri seviyelere
tasiyacak. e
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2020’de, Gelibolu kardesligi ve

dayanismasinin 100. yi1l doniimii

sebebiyle anma etkinlikleri

diizenlenmeye baslayacak.
In 2020, on the occasion of the 100"

anniversary of the Gallipoli fraternity

and solidarity of Turkey and Russia,

a series of commemorative events

will be launched.

dispersed from here to various parts of the world.

In 2020, on the occasion of the 100" anniversary
of the Gallipoli fraternity and solidarity of Turkey
and Russia, a series of commemorative events will
be launched. The first arrival of the White Russians
in Gallipoli was in November 1920 and the departure
of the last group took place in May 1923. Therefore,
stretching before us now is a four year period from
2020 to 2023. This anniversary is, in a sense, a call
to remember the importance of the honourable
friendship between these two countries, of solidarity
and peace during times of adversity. The memory
of the exiled White Russians who took refuge in
Gallipoli 100 years ago still continues to fulfill its
mission of uniting neighbour countries in peace.
What was once lived in Gallipoli serves today as a
reminder to both Turkey and Russia of their shared
history and cultural ties, offering a mighty bridge
that shall help develop the cultural dialogue and
spirit of cooperation.

The events planned for the 100" anniversary of
the “Gallipoli Fraternity” are closely followed by the
Turkish-Russian Social Forum, the co-presidency of
Turkish and Russian Wings, with Canakkale 18 Mart
University’s Turkey Russia Cooperation Research
and Application Center (TURUSIA) supporting
the coordination process. The efforts focusing
on Gallipoli on this 100" anniversary will further
advance the scientific, cultural, sectoral, artistic and
sportive collaborations between the two countries. o
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