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Canakkale Otoyol ve
Kopriisii Ingaat Yatirim Igletme A.S.

DEGERLI OKURLAR,

“1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu”
projesini teknik, ekonomik, toplumsal biitiin boyutlarryla
tanitmak, en son gelismeleri sizlerle paylasmak amaciyla
hazirladigimiz “Geri Sayim Giincesi”nin “dokuz” numaral
“ilk say1”s1 ile karginizdayiz.

Bu glince, projenin hedeflenen bitis tarihi olan
Mart 2022’ye kadar toplam dokuz say1 yayimlanacak;
bir numarali “son say1” ile tamamlanmis olacaktur.
Giincede yer verecegimiz her konuyu “insan odakl1”
bir anlayisla, daha ¢ok kisisel oykiiler tizerinden aktarmaya
caligsacagiz.

Bilindigi gibi, 1915Canakkale iilkemizin
son donemlerdeki en 6nemli altyapi yatirimlarindan
biridir. Bu projeyle ilgili Karayollar1 Genel Miidiirliigi,
kamu-o6zel sektor ig birligi modeli cercevesinde Tiirk
ve Koreli firmalarin olusturdugu bir konsorsiyumu 2017
yilinda gorevlendirmistir. Tiirkiye’den Limak ve Yap1
Merkezi ile Kore merkezli Daelim ve SK E&C firmalarindan
olusan konsorsiyum da, Canakkale Otoyol Kopriisii insaat
Yatirim igletme A.S. ad1 altinda projeye miinhasir bir ortak
girisim sirketi kurmustur.

Genel miidiirliigiini yiirtittiglim COK A.$., biitlin
paydaslarin etkin katilimiyla bu projeyi iilkemize
en faydali olacak sekilde gerceklestirmek i¢in
calismaktadir. Bu ¢cabanin en 6nemli iletisim kanallarindan
birinin “Geri Sayim Giincesi” olacagina inanityorum.

Dokuz numarali ilk sayimizda, Ulastirma ve Alt Yap1
Bakani Sayin Mehmet Cahit Turan ile projenin jeo-
politik 6nemini ve Tiirkiye’ye saglayacagi katkilari;
sirketimizin Yonetim Kurulu Bagkan: Seung
Soo Lee ile de, ihale asamasindan bugiine 1915Canakkale
Kopriisi'niin seriivenini konustuk.

Koprii ayaklarini tasiyacak keson temeller konusunu
farkli soylesi ve yazilarla kapsamli bir sekilde ele aldik.
Santiyedeki yasama ve siirdiiriilebilirlik ¢caligmalarina
da bu sayida genisce yer verdik.

Ayrica bu sayida, deniz ve kara savaglarinda tarih
yazan Nusret Mayin Gemisi ve Ariburnu kahramanlarinin
oykiilerini okuyacaksiniz. Tarih yazilarimizi gelecek
sayilarimizda da siirdiirmeyi planliyoruz.

Temel amacimiz, biitiin siireclere taniklik eden,
hem gorselligi hem de diliyle “canli” bir yayin ortaya
koymak. Sekiz numarali bir sonraki sayimizda goriismek
uzere.

Sayg1 ve sevgilerimi sunuyorum.

DEAR READERS,
In our endeavour to familiarize you with the “1915Canakkale
Bridge and Malkara-Canakkale Motorway” project in every
aspect from technical features to economical and social
implications, and to share with you the latest developments,
here we are with the “first issue” of the “Countdown Chronicle”,
which is numbered “nine”.

The chronicle will be complete in nine issues, all of
which will have been published by March 2022, the targeted
completion date of the project. And the final issue will be
numbered "one”. Our intention is to address the themes selected
for the chronicle with a “people oriented” approach focusing
mostly on individuals’ stories. As is well known, 1915Canakkale
is one of the greatest infrastructure investments of our country
in the recent times. The General Directorate of Motorways
commissioned the 1915Canakkale Bridge and Motorway
Project, within the framework of the public private partnership
model, to a Turkish-Korean consortium in 2017. Limak and Yapi
Merkezi from Turkey and Daelim and SK E&C from Korea
are the companies that make up this consortium which
in turn established a joint-venture company that is specific
to the project, under the name of Canakkale Otoyol Koprisi
insaat Yatirim isletme A.S. (Canakkale Motorway Bridge
Construction Investment Management Inc.)

As the CEO of this company, | can confidently state that
with the active participation of all partners, COK.A.S. has
been working diligently towards the realization of this project
with the best possible outcome and benefits for our country.
| also believe that “Countdown Chronicle” is going
to be one of the most important communication channels
of this endeavour.

For this first issue numbered nine, we interviewed
the Minister of Transport and Infrastructure Mehmet
Cahit Turhan about the project’s geopolitical significance
and contributions to Turkey. The BoD Chairman Seung
Soo Lee talked us through every step of the project’s journey
from the tender phase until today. The topic of the caisson
foundations bearing the load of the bridge received extensive
coverage in a number of interviews and articles. We also looked
at different aspects of life on the construction site as well
as various practices and efforts towards sustainability. Another
interesting topic in this issue is Nusret the Minelayer Ship
and stories of Ariburnu heroes. We are planning to continue
our history dossiers in the coming issues.

Our main objective is to produce a testimony of this voyage,
a publication that is “live” both visually and verbally. Looking
forward to meeting you again in our eighth issue....
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Cumhurbaskani Erdogan’in
Katilimiyla Ilk Celik Saft Montaji
President Erdogan Attends

the Installation of the First Steel Shaft

18 Mart Sehitleri Anma Giinii ve Canakkale
Zaferi’nin 104. y1ldoniimii etkinlikleri
icin Canakkale’ye gelen Cumhurbagkani
Recep Tayyip Erdogan, 1915Canakkale
Kopriisii Gelibolu santiyesini ziyaret ederek
dev celik saftlardan ilkinin montajini izledi.
Cumhurbagkani Erdogan’a Ulastirma
ve Altyapi Bakani Mehmet Cahit Turhan,
Aile Calisma ve Sosyal Hizmetler Bakani
Zehra Ziimriit Selcuk ve Karayollar1 Genel
Miidiirii Abdulkadir Uraloglu eslik etti.
Galismalar1 yerinde inceleyen
Cumhurbaskani Recep Tayyip Erdogan,
Karayollar1 Genel Miidiiri Abdulkadir
Uraloglu’ndan projedeki gelismelerle
ilgili bilgi aldi. Kendisine “ilk ¢elik kesim
hatiras1” takdim edildi. Ziyaret ve brifing
sirasinda AK Parti Milletvekilleri Jiilide
Iskenderoglu, Ahmet Biiyiikglimiig
ve Biilent Turan, Canakkale Valisi Orhan
Tavli, Limak Holding Yonetim Kurulu
Onursal Bagkani Nihat Ozdemir, Limak
Holding Yonetim Kurulu Onursal Bagkan
Yardimcisi Sezai Bacaksiz, Limak Yatirim
Yonetim Kurulu Bagkani Ebru Ozdemir,
Yap1 Merkezi Ingaat Yonetim Kurulu
Baskani Basar Arioglu, COK A.$. Yonetim
Kurulu Bagkani ve SK E&C temsilcisi
Seung Soo Lee ve COK A.S. Yonetim
Kurulu Uyesi ve Daelim temsilcisi Young
Jin Woo bulundular. e

During his visit to Canakkale

for the occasion of March 18" Martyrs’

Day and the 104" Anniversary of Canakkale
Victory, President Erdogan also visited

the construction site of the 1915Canakkale
Bridge and witnessed the installation

of the first of the giant steel shafts. President
Erdogan was accompanied by the Minister
of Transport and Infrastructure Mehmet
Cahit Turhan, the Minister of Family, Labour
and Social Services Zehra Zumrut Selcuk
and the General Director of Highways
Abdulkadir Uraloglu.

Reviewing the work in progress,
President Recep Tayyip Erdogan was briefed
by the General Director of Highways
Abdulkadir Uraloglu about the developments
in the project. He was presented with
the “first memento of the first steel cutting”.
During the visit and briefing, the MP’s from
Justice and Development Party Julide
iskenderoglu, Ahmet Biiyiikgiimiis and Biilent
Turan, the Governor of Canakkale Orhan Tavli,
Limak Holding’s Board of Directors’ Honorary
Chairperson Nihat Ozdemir and Honorary
Vice Chairperson Sezai Bacaksiz, Limak
Investment Chairperson Ebru Ozdemir,

Yapi Merkezi insaat Board of Directors
Chairperson Basar Arioglu, COK A.S. BoD
Chairman and SK E&C representative
Seung Soo Lee and COK A.S. Board
Member and Daelim representative Young
Jin Woo were present. e
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Keson Temellerin
Tasinmasina Ozel Téren
Special Ceremony for the
Transfer of the Caisson
Foundations

“1915Canakkale Kopriisii Kule
Keson Temellerinin Kuru
Havuzdan Islak Havuza Gegis
Toreni” 18 Ocak 2019 tarihinde
Tiirkiye Biiylik Millet Meclisi Eski
Bagkani Binali Yildirim, Ulagtirma
ve Altyapi1 Bakani Mehmet Cahit
Turhan’in katilimiyla gerceklesti.
Bakan Mehmet Cahit
Turhan konugmasinda “Bu
dev eser Istanbul Bogazi'nin
iki kat uzunlugundaki
Canakkale Bogazi'nin iki
yakasini birlestirecek. Koprii
tamamlandiginda {ilkemizin en
Oonemli hizmet, sanayi ve turizm
merkezi Trakya ile g6z bebegimiz
Bat1 Anadolu bolgemizdeki
ekonomik ve sosyal yagsam cok
daha cazip hale gelecektir” dedi.
TBMM Eski Bagkani Binali
Yildirim ise, “3 y1l sonra ingallah
2022’de, deniz var, firtina var,
Ganakkale Bogazi’'nda arabali
vapur seferleri yapilamiyor radyo
anonslarini isitmeyecegiz. Onlar
birer nostalji olacak. Ciinkii
Canakkale Bogaz1 artik kopriyle
4 dakikada gecilecek” seklinde
konustu. e

istanbul-Canakkale THY Ucuslar1 Baslad:

“Ceremony for the Transfer
of the 1915Canakkale Bridge’s
Tower Caisson Foundations from
the Dry Dock to the Wet Dock”
was held on January 18, 2019 with
the attendance of the Turkish Grand
National Assembly’s Former Speaker
Binali Yildirim and the Minister
of Transport and Infrastructure
Mehmet Cahit Turhan.

Minister Mehmet Cahit Turhan
stated: "This colossal work
is going to unite the two banks
of the Canakkale Strait that is twice
as long as the Bosphorus. With
the completion of the bridge,
Thrace which is our country’s
foremost center of service, industry
and tourism, and our precious
jewel Western Anatolia will
further flourish both socially
and economically.”

GNAT’s Former Speaker Binali
Yildirirm commented: “God willing,
3 years later in 2022, we’ll no longer
hear radio announcements of ferry
cancellations due to weather.
All that’s going to be a thing
of the past. Because by then it'll
be possible to cross the Canakkale
Strait in 4 minutes.” e

Turkish Arlines launched its Istanbul-Canakkale flights

Tiirk Hava Yollarr’nin istanbul-Canakkale “hat agilig ugusu”
15 Mart tarihinde gerceklestirildi. 18 Mart Canakkale
Zaferi’nin 104. y1ldoniimiine 6zel olarak cagri kodu THY-
18CK olarak belirlenen “Canakkale” isimli ucak, inis sirasinda
olusturulan su takinin altindan gecti.

Kargilama toéreninde konusan THY Yurt i¢i Satig
Baskani Emre Menevse, “Canakkale’ye su anda
haftada 3 sefer planlamasi yaptik. Canakkale’yi sadece
Tiirkiye’ye Istanbul’a baglamiyor, Istanbul {izerinden biitiin
diinyaya bagliyor olacagiz” diye konustu.

Gelibolu semalarinda siiziiliirken, pilotlar Hasan Yasa
ve Volkan Karaca sehitlerimizi anma adina “Dur Yolcu” siirini
anonsla okuyarak yolculara duygu dolu anlar yasatti.

THY’nin Istanbul-Canakkale uguslari sali, cuma ve pazar
giinlerinde karsilikli birer sefer olarak gerceklestirilecek. o

Turkish Airlines’ first flight on the new istanbul-Canakkale
route was conducted on March 15. In commemoration
of the 104™ anniversary of March 18" Canakkale Victory,
the flight was assigned the special code of THY-18CK.
The “Canakkale” plane’s first flight was celebrated with
a water salute. Speaking at the welcoming ceremony, Turkish
Airlines Domestic Sales Director Emre Menevse said: “We have
scheduled 3 flights to Canakkale for now. We’ll be connecting
Canakkale not only to Istanbul and Turkey but to the whole
world.”

Soaring in the skies of Gallipoli, passengers were moved
to hear the pilots Hasan Yasa and Volkan Karaca recite
on the plane’s intercom the poem titled “To a Traveller”
in memory of our martyrs. TA's istanbul-Canakkale schedule
will be one shuttle service every Tuesday, Friday and Sunday. e
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1915Canakkale Kopriisti ve Malkara- 1915Ganakkale’ye 1915Canakkale Bridge and Malkara-

Ganakkale Otoyolu Projesi, diinyanin

Ganakkale Motorway project received 11

saygin kurumlari tarafindan verilen 11 UluSIar al'daSl finance awards from the world’s most

ayr1 finansman Odiiliine layik goriildii.

prestigious organizations.

IFN Awards’da “Y1lin Proje ve 11 Flnansman Odulu From IFN, the project was granted

Altyapi Finansmani Odiili”nii kazanan

the “Project and Infrastructure Finance of

proje, I] Global tarafindan Avrupa’da 11 International the Year” award and won the first prize

otoyol kategorisinin birincisi oldu.

in 1) Global’s “European Best Road Deal”

PFI Reuters tarafindan “Yilin Tiirk Finance Awards category. It was selected by PFI Reuters

Finansmani” segilen proje, “Tiirkiye’nin

as the “Turkish Deal of the Year” and won

finans Oscarlar” olarak bilinen “2019 for ].9 15 C al’lakkale the “Project Finance Deal of The Year”and

Tiirkiye Bonds & Loans Odiilleri”nde

“Y1ilin Proje Finansmani” ve “Yilin Altyapi Finansmani” kategorilerinde
birincilik édiillerinin sahibi oldu. Proximo tarafindan “Yilin En Iyi

Exim Destekli Projesi” secilen proje, ayrica EMEA Finance tarafindan,
Avrupa’nin “En lyi Proje Finansmam”, Avrupa’min “En Iyi Kamu Ozel Is
Birligi Projesi”, EMEA bolgesinin “En Iyi Proje Finansmam” ve “En Iyi
Yol Projesi” ve “Yilin En Iyi Sendikasyon Kredisi” secildi.

COKA.S. Yonetim Kurulu Bagkani Seung Soo Lee ddiillerle ilgili
soyle konustu: “Bilindigi tizere, diinyanin en uzun orta a¢iklikli asma
kopriisii olacak 1915Canakkale Kopriisti Projesi’nde teknik zorluklar
bir bir agarken, finansmanin temini stirecinde de ‘referans’ olarak
nitelendirebilecegimiz bir bagariya imza attik. Projemize, %70’ yurt dig1
kaynakli olmak {izere toplam 2.3 milyar Avro kredi saglandi. Projenin
ortaklari olarak birlikte projeye goo milyon Avro’dan fazla sermaye
yatirimi saglayacagiz. Sayin Cumhurbaskanimizin liderligi, degerli
Bakanlarimizin rehberliginde bu isi de en miikkemmel, en giivenli
sekilde tamamlayacagiz.” e

COK A. S.'den

18 Mart Filmi:

“Oviin Ey Canakkale”
From COK A. S, a film in
memory of March 18™"
“‘Be Proud Canakkale!”

004 NEWS BITES

“Infrastructure Finance Deal of the Year”
awards at Turkey’s so-called finance Oscars “2019 Turkey Bonds
& Loans Awards”. The project was also selected “Best EMEA ECA-
Backed Deal of the Year” by Proximo; and “Best Project Finance Deal”
and “Best PPP Deal”in Central and Eastern Europe; “Best Project
Finance Deal” and “Best Road Deal” in EMEA-wide region and “Best
Syndicated Loan” by EMEA Finance.

COK A.S.the Board of Directors Chairman Seung Soo Lee
commented: “As well as overcoming various technical challenges
constructing the world’s longest span suspension bridge, our level of
success in terms of financing has been truly exemplary. Our project
secured 2,3 billion Euros of loan, 70% of which was international.

As shareholders of the Project we will invest more than 900 million
Euros of equity for the project. With the leadership of our President
and the guidance of our esteemed ministers we will safely bring this
project to @ most successful conclusion.” e

18 Mart Sehitleri Anma Giinii ve Canakkale n [
Zaferi’nin 104. yildoniimiine denk gelen k
“IIk Celik Saft Montaj Toreni” igin COK A.S. E

tarafindan bir tanitim filmi hazirlandi. ™

Filmde 1915Canakkale Kopriisti ve Malkara-
Canakkale Otoyolu Projesi’nin iilkemize saglayacagi faydalar,
insaat calismalarinin cesitli asamalarindan goriintiiler
ile Canakkale Tiirkiisii’niin yeni bir diizenlemesi egliginde aktarild:.

Biilent Erkmen’in yonetimde BEK Tasarim tarafindan
hazirlanan filmin prodiiksiyonu Filmgenetik tarafindan iistlenildi.

Torende gosterilen dort dakikalik filmin kisa versiyonu ulusal
televizyon kanallari ile dijital platformlarda da yayinlandi. e

Canakkale Zaferi’nin 104’tincti Troya Muzesi Aglldl As part of the commemorative events

yili etkinlikleri kapsaminda, Troya

of the 104" anniversary of Canakkale

Miizesi’nin acilig toreni Cumhurbagskani @] peninsg of Victory, the opening ceremony

Recep Tayyip Erdogan’in katilimiyla

of the Troy Museum was attended

gerceklestirildi. 2018 Troya the TI’OY Museum by President Recep Tayyip Erdogan.

Yil’nda yapimi biten Troya Miizesi

yaklasik 70 milyon TL'lik harcamayla tamamlandi. Projeyle
birlikte yurt disinda bulunan Troya hazinelerinin bir boliimii
de ait oldugu topraklara dondii. Troya Antik Kenti’nin girisinde
bulunan miizede, Troya ve Troas kentlerinden elde edilen
tasinir taginmaz kiltiir varliklan sergileniyor.

Toérende konusan Cumhurbagkani Recep Tayyip Erdogan,
“Bu bolgenin kadim tarihini, kapsamli, hassas, itinal1 ve sabirli
bir calismayla tekrar diinya kiiltiir hazinesine kazandirdik.
Troya Miizesi, bizim Canakkale’yi tarihiyle yeniden
bulusturma, bu kadim sehri {ilkemiz, milletimiz ve tim insanlik
icin tekrar bir cekim merkezi haline doniistiirme projemizin
adeta son halkasidir” dedi. o

For the “First Steel Shaft Installation Ceremony”
held on March 18" Martyrs’ Day and the 104"
Anniversary of Canakkale Victory, COK A.S.
prepared an introductory film with a narrative
elucidating the ways in which 1915Canakkale
Bridge and Malkara-Canakkale Motorway project will benefit
our country,accompanied by images of various phases of construction,
and a new arrangement of the folk song Canakkale Turkusu.

Made by BEK Design under the direction of Blilent Erkmen, the film
was produced by Filmgenetik.

A short version of this 4 minute film was broadcast on national
TV channels and digital platforms. e

(©)CENK KALAVA

Completed in 2018 The Year of Troy,
the total cost of the museum came to 70 million TRYs.
The project entailed the return of a part of Troyan treasures
from abroad. Located in the entrance of the Ancient City
of Troy, the museum exhibits cultural artefacts from
the cities of Troy and Troas.

Speaking at the ceremony, President Recep Tayyip
Erdogan commented; “We have worked extensively, diligently,
sensibly and patiently to make this region’s ancient history
a part of world’s cultural heritage again. Troy Museum
constitutes the last stage of our project to reclaim
Ganakkale’s history and transform this ancient city to a center
of attraction for our country, our nation and all of humanity.” e
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Bozcaada Caz Festivali Uciincii Yilinda

www.bozcaadacazfestivali.com

Tulug Tirpan, Eylem Pelit ve Volkan Oktem’in projesi Pow Trio.

Bozcaada Caz Festivali’nin tiglinciisii 19-20-21 Temmuz tarihlerinde gerceklestiriliyor.
Caz disinda dogaclama miizik gibi farkli tiirlere de ev sahipligi yapan festival, yerli
ve yabanci pek cok linlii sanatgiy1 agirlayacak. Festivale katilacak miizisyenlerden bazilari:
Londra’dan ¢tkan en heyecan verici yeteneklerden biri olarak goriilen davulcu Yussef music.
Dayes, miizigin en saf halini icra etmeyi hedefleyen isimleri bir araya getiren Erkan Ogur
Anatolian Blues Project, caz ve hiphop’1 kendine 6zgii tarzda harmanlayan, Berlin’in
dinamik ismi Bobby Rausch ft. Giw, Tlirk miiziginin fark yaratan isimlerinden Birsen Tezer, body workshops, gastronomical events

Festival kapsaminda ii¢ giin boyunca Bozcaada’nin cesitli yerlerinde siirpriz konserler,
cocuk atolyeleri, beden odakli atdlyeler, gastronomi ve tadim etkinlikleri ve sosyal projeler be scheduled expeditions to explore
de gerceklestirilecek, Bozcaada’nin farkli noktalarina kesif gezileri diizenlenecek. o the island. @

Bozcaada Jazz
Festival Is Three
Years Old

The 3" Bozcaada Jazz Festival will

be held on July 19-20-21. Hosting
other musical genres besides jazz
such as improvisation, the festival
will welcome many famous musicians
both from Turkey and abroad, some
of whom are: the drummer Yussef
Dayes, an inspirational talent from
London, Erkan Ogur Anatolian Blues
Project making music in its purest
form, Bobby Rausch ft. Giw from
Berlin creating a unique blend of jazz,
and Birsen Tezer, Tulug Tirpan, Eylem
Pelit and Volkan Oktem’s Pow Trio
Project making a difference in Turkish

During the 3 days of the festival,
impromptu gigs, children’s workshops,

and social projects will be staged
around Bozcaada. There will also

Askeri Tarih Calismalarina Teknoloji Destegi

Technological Support For Military History Studies

Canakkale Onsekiz Mart Universitesi (COMU) ve savunma
sanayi kurulusu HAVELSAN arasinda Askeri Tarih Caligmalari
konusunda is birligi protokolii imzalandi.

Rektor Prof. Dr. Yiicel Acer ile HAVELSAN Genel
Miidirii Ahmet Hamdi Atalay tarafindan imzalanan
protokol cercevesinde Askeri Tarih Arastirmalar Yiiksek
Lisans Programi ile teknolojiyi birlestirmek icin ACASAM
organizasyonu ve HAVELSAN yazilim programlari kullanilarak
Canakkale Savaslari’nin sanal gerceklik, yapay zeka ve askeri
stratejik oyun programlarina aktarilmasi hedefleniyor.

COMU, YOK tarafindan askeri tarih alaninda disiplinler
arasi lisansiistii program a¢ma yetkisi verilen ilk tiniversite
olma ozelligi tasiyor.

Protokol kapsaminda askeri tarih programlariyla ilgilenen
Milli Savunma Bakanligi, Genel Kurmay Bagkanligi, Milli Egitim
Bakanlig1, Canakkale Savaglar1 Gelibolu Tarihi Alan Baskanligi,
Milli Savunma Universitesi gibi paydaslar da projeye katkida
bulunacaklar. e

006 NEWS BITES

GCanakkale Onsekiz Mart University (COMU) and a defense
industry company HAVELSAN signed a cooperation protocol
in Military History Studies.

According to the protocol signed by the Chancellor Prof.
Dr.Yucel Acer and HAVELSAN's CEO Ahmet Hamdi Atalay,
Military History Studies Graduate Programme and technology
will be integrated using HAVELSAN’s software and ACASAM’s
organizational capabilities, to appropriate the Battle
of Canakkale to virtual reality, artificial intelligence and military
strategy games.

COMU is the first university to be authorized by The Turkish
Higher Education Council to open an interdisciplinary graduate
programme in military history.

As part of the protocol, Ministry of Defense, Turkish
General Staff, Ministry of Education, Directorate of the Battle
of Canakkale and Gallipoli Historical Site, and National Defense
University will be contributing to the project. @

COK A.S. Yonetim Kurulu
Santiyede Topland:

COK A. S.Board of Directors Held a
Meeting on the Construction Site

COKA.S. Yonetim Kurulu keson imalati basladiktan sonraki ilk
toplantilarini 14 Eyliil 2018 tarihinde Gelibolu kuru havuz ingaat
sahasinda gerceklestirdi. Genis katilimli toplanti 6ncesi santiyedeki
calismalari yerinde inceleyen Yonetim Kurulu Uyeleri, proje ¢aliganlar
ile de sohbet etti.

Toplantiya COK A.$. Yonetim Kurulu Uyeleri Kee Hyun Han, Ebru
Ozdemir Kiglali, Turhan Serdar Bacaksiz, Seung Soo Lee, Basar Arioglu,
Sami Ozge Arioglu; COK A.S. icra Kurulu Uyeleri Young Jin Woo, Resit
Yildiz, Ebru Nur Yildiz, Ji Hoon Kwon, Mustafa Kocar, Omer Giizel;
COKA.S. CEO’su Mustafa Tanriverdi, CFO Murat Sarikaya, Teknik
Islerden Sorumlu Genel Miidiir Yardimcisi Edward Hong, Idari isler ve
Sozlesmelerden Sorumlu Genel Miidiir Yardimcisi Kwang Young Jeong,
Proje Miuidiirleri Murat Ayhan Besiroglu ve Seo Kyung Cho, Proje Miidiir
Yardimcilari, Doo Young Choi, Sang Kyun Kim, Metin Ozcan, Alper
Alemdaroglu, Hansol Paik ve Oncii Goneng katildilar. e

COKA.S.Board of Directors held its first meeting since the beginning of
the caisson production on September 14,2018 on the Gallipoli dry dock
construction site. Before the meeting which received a high level of
participation,the members observed the works in progress on site and
talked to the project staff.

The meeting was attended by COKA.S Board Members Kee Hyun
Han,Ebru Ozdemir Kislali, Turhan Serdar Bacaksiz, Seung Soo Lee,
Basar Arioglu, Sami Ozge Arioglu, COK A.S.Executive Board Members
YoungJinWoo, Resit Yildiz,Ebru Nur Yildiz,Ji Hoon Kwon, Mustafa Kocar,
Omer Giizel,CEO of COK A.S.Mustafa Tanriverdi, CFO Murat Sarikaya,
Vice General Director of Technical Affairs Edward Hong, Vice General
Director of Contracts and Administrative Affairs Kwang YoungJeong,
Project Managers Murat Ayhan Besiroglu and Seo Kyung Cho,Vice
Project Managers Doo Young Choi, Sang Kyun Kim, Metin Ozcan, Alper
Alemdaroglu, Hansol Paik and Oncii Géneng.

Troya Operasi Bolsoy’da
sahnelendi

“2019 Tiirkiye-Rusya Kiiltiir ve Turizm Yil1”, 8 Nisan’da
Moskova’da Rusya’nin en 6nemli sanat kurumlarindan
Bolsoy Tiyatrosu’nda “Troya Operasi” ile bagladi.
Troya, Bolsoy'da sahnelenen ilk Tiirk operasi olarak
sanat tarihinde bir ilke imza att1. Devlet Opera ve
Balesi Genel Miidiirli tenor Murat Karahan, tamamen
Tiirk sanatcilardan olusan, yaklasik 300 kisinin sahne
aldig1 dev prodiiksiyonu gerceklestirmekten biiyiik
memnuniyet duyduklarini ifade etti. “Troya Operas1”,
Tiirkiye’de bugiine kadar 15 bin kisi tarafindan izlendi. e

The Troy Opera was
Staged at Bolshoi

"2019 Turkey-Russia Cultural Year” began with the staging
of the “Troy” opera on April 8 in one of Russia’s foremost
artistic institutions, the Bolshoi Theater. Troy became

the first Turkish opera ever to be staged in the historical
Bolshoi Theater. Director of State Opera and Ballet, the
tenor Murat Karahan expressed utter delight on behalf of
the cast of 300 Turkish artists helping realize and taking
part in this massive production. The “Troy” opera’s been
seen by an audience of 15 thousand in Turkey. e
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1915Canakkale’den
Cumhurbaskanhigl Tiirkiye
Bisiklet Turu'na Selam

1963’te Marmara Turu olarak baglayan Cumhurbagkanlig
Bisiklet Turu, 55. yilinda 16-21 Nisan tarihleri arasinda ilk
rotasina benzer “nostaljik” bir giizergahta kosuldu. Diinyanin
World Tour kategorisine ylikselen tek kitalararasi bisiklet turu
olan Cumhurbagkanlig1 Bisiklet Turu’nun bu yilki etaplari
Istanbul-Tekirdag, Tekirdag-Eceabat, Canakkale-Edremit,
Balikesir-Bursa, Bursa-Kartepe, Sakarya-istanbul seklinde
gerceklestirildi. Tekirdag-Eceabat etabi, 1915Canakkale
Kopriisti'niin iki santiyesinin 6niinden gecti. Santiyelere tura
6zel hazirlanan “Avrupa ile Asya’nin Dev Bulugmas1” pankartlari
asildi. Calisanlar ayrica ellerindeki bayraklarla sporculari
selamladilar.

Bora-Hansgrohe takimindan Felix Grosschartner alt1 etap
sonunda genel klasmanda ilk sirada yer alarak TUR 2019'un
sampiyonu oldu. 185’ten fazla iilkede, ulusal ve uluslararasi
kanallar araciligryla canli ve banttan yayinlanan tur, diinyaca
inlii sporcu ve takimlarin iist diizey miicadelesine sahne oldu. e

Greetings from 1915Canakkale
to the Presidential Cycling
Tour of Turkey

Having originated in 1963 as the Tour of Marmara, the 55t
Presidential Cycling Tour of Turkey was held between 16-21 April,
following a “nostalgic” route similar to the one in its first edition.
It is the world’s only intercontinental cycling tour elevated to the
category of World Tour and this year the stages were istanbul-
Tekirdag, Tekirdag-Eceabat, Canakkale-Edremit, Balikesir-Bursa,
Bursa-Kartepe, Sakarya-istanbul. The Tekirdag-Eceabat stage
went past the two construction sites of the 1915Canakkale Bridge
where the participants were greeted with banners that read “The
Great Bond Between Europe and Asia” and the staff waving huge
flags.

Felix Grosschartner from the team Bora-Hansgrohe led the
overall ranking at the end of all six stages and became the
champion of TUR 2019. Having become a competitive arena for
world famous athletes and teams, the tour was televised - both
live and recorded - on national and international channels in over
185 countries. @

Malkara’'da
Giines Enerjisiyle
Ciftciye Destek
Supporting the
Farmers With
Solar Power in
Malkara

Tekirdag Biiyliksehir Belediyesi, Malkara Belediyesi, Trakya

Kalkinma Ajansi ile Cinaralt: Sulama Kooperatifi’nin ortak

projesi Giines Enerjisi Uretim Tesisi hizmete acildi.
Malkara Giines Enerjisi Uretim Tesisi’nde her biri

270 kilowatt gliciinde toplam 378 adet panel bulunuyor.

Yilda 150 megawatt’lik elektrik iiretmesi beklenen sistem,

ciftcilerin elektrik harcamalarini azaltacak. Cinaralti

kapali sistem sulama projesindeki en biiyiik girdi olan

enerji maliyeti, glines enerjisi panelleri sayesinde yiizde

95 oraninda asagi cekilecek. o

A collaborative project of the Metropolitan Municipality

of Tekirdag and Municipality of Malkara, Trakya Development
Agency and Cinaralti Irrigation Cooperative, Malkara Solar
Power Plant went into operation.

Malkara Solar Power Plant has 378 panels, each producing
270 kilowatts of energy. Expected to produce 150 megawatts
of energy per year, the system will reduce the farmers’
electricity expenditure. The energy cost which is the highest
expenditure in the Cinaralti closed irrigation system will thus
be reduced by 95 percent. e

Uc Bin Motosikletle ‘Sehitlere Sayg Siiriisit’

18 Mart Motosiklet Dernegi tarafindan bu yil 5’incisi
diizenlenen “Sehitlere Sayg Siiriigii’ne ti¢ bin motosiklet

ile dort bin kisi katild1. Feribot ile Eceabat’a gecen dernek
tiyeleri, Gelibolu Yarimadasi’ndaki sehitlikleri ziyaret etti.
Sehitler igin sayg1 durugunda bulunup, Istiklal Mars1’ni
okuyan topluluk, ardindan sehitlerin ruhu icin mevlit okutup,

pilav ve ayran ikraminda bulundu. Geleneksel hale gelen
etkinlikle ilgili Mahmut Behic Erel “Yilin ilk etkinligi ‘Sehitlere
Saygi Siiriisii’ oluyor. Sonrasinda ise diger etkinlik ve festivaller
basliyor. Her yil giderek biiyiiyen etkinligimize biitiin
motosiklet tutkunlarini bekliyoruz” dedi. e

Homage to the "Martyrs Ride”
with Three Thousand
Motorcyclists

“The 5" Homage to the Martyrs Ride” organized by the March
18" Motorcyclists Association was attended by four thousand
people, three thousand of which were motorcyclists. Members
of the association crossed by ferry to Eceabat and visited
the martyrs’ cemetery on the Gallipoli Peninsula. After a moment
of salutary silence and the singing of the national anthem,
the group held an Islamic memorial service accompanied
by offerings of pilav and ayran. The event has become a tradition
over the years. Mahmut Behic¢ Erel commented: “The year’s first
event is the “Homage to the Martyrs Ride”, then follows other
events and festivals. All motorcycle lovers and enthusiasts
are welcome to join.” @
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Universiteler ve Odalar Santiyede

Universities and Chambers On Site

En yeni miihendislik teknolojilerinin
kullamldig1 1915Canakkale Kopriisii
santiyeleri, kurumlara yonelik
teknik geziler kapsaminda yiizlerce
iniversite 6grencisi ve miihendis
tarafindan ziyaret edildi.

Cankaya, Diizce, Canakkale
Onsekiz Mart, Sakarya, Tekirdag
Namik Kemal, Bursa Uludag,

ODTU, Gazi, Istanbul Ticaret,
Fatih Sultan Vakif, Istanbul Arel,
Maltepe, Bartin, istanbul Teknik,
Balikesir, Bursa Teknik, Yeditepe,
Konya Teknik, Kirklareli ve Atilim
iiniversitelerinden 6grencilerle
birlikte 6gretim iiyeleri, ingaat
calismalarini yerinde incelediler.

Ayrica kopriiniin kuru havuz
santiyesini ziyaret eden TBMMOB
Insaat Miihendisleri Odas1 Bursa,
Eskisehir, Manisa ve Konya Subeleri,
Jeoloji Miihendisleri Odasi Giiney
Marmara Subesi ve Denizli ingaat
Miihendisleri Odasi’ndan yetkililer
de ingaatla ilgili teknik konularda
bilgi aldilar. e

010 NEWS BITES

Construction sites of

the 1915Canakkale Bridge where

the latest engineering technologies

are used, were visited by hundreds

of university students and engineers

as part of a programme organizing

technical trips to corporate sites.
Students and academic staff from

the universities of Cankaya, Diizce,

Canakkale Onsekiz Mart, Sakarya,

Tekirdag Namik Kemal, Bursa Uludag,

ODTU, Gazi, istanbul Ticaret, Fatih

Sultan Vakif, istanbul Arel, Maltepe,

Bartin, Istanbul Teknik, Balikesir,

Bursa Teknik, Yeditepe, Konya Teknik,

Kirklareli and Atilim observed

the construction works on site.
Furthermore, visiting officials

from the Bursa, Eskisehir, Manisa

and Konya branches of the TMMOB

Chamber of Civil Engineers, South

Marmara Branch of the Chamber

of Geology Engineers and Denizli

Chamber of Civil Engineers

were given a technical briefing

on the construction works. e

Trakya’nin

En Buyiuk Tarim
Miizesi Hayrabolu'da
Acild:

Tekirdag Biiyiiksehir Belediyesi tarafindan
Trakya’nin tarim tarihine 1s1k tutma
amaciyla kurulan “Hayrabolu Salgamli
Tarim Miizesi”nin agilis1 gerceklestirildi.
Salgamli’daki eski belediye binasindan
doniistiiriilen miizede, kara saban, déven,
orak gibi gecmiste kullanilmis, yoresel tarim
aletleri sergileniyor.

Tarimin gelisimini ve tarim kiiltiirtinii
gelecek kusaklara aktarmay1 hedefleyen
miizenin envanterinin zenginlestirilmesi icin,
Tekirdag Belediyesi bolge halkindan tarihi
tarim aletlerini miizeye bagislamalarini talep
ediyor. e

The Largest
Agriculture Museum
of Thrace Opened

In Hayrabolu

Founded by Tekirdag Metropolitan Municipality
to shed light on the agricultural history

of Thrace, “Hayrabolu Salgamli Agriculture
Museum” was opened to the public.

The museum building was converted from

the old municipality building in Salgamli

and is now home to the exhibition of local
agricultural tools of the past such as primitive
ploughs, threshing sleds and sickles.

To enrich the inventory of the museum
aiming to convey the historical and cultural
development of agriculture to future
generations, Tekirdag Municipality requested
from the locals donations of agricultural
implements with historical value. @

1915Canakkale, Uluslararasi Istanbul
Kopriu Konferansi’nda Tartisildl

1915Canakkale Was Discussed

at the International Istanbul Bridge

Conference

Kurucu tiyeleri arasinda Karayollar1 Genel Miidiirligii'niin
de yer aldig1 Tiirkiye Koprii ve Ingsaat Cemiyeti’nin
organizasyonunda diizenlenen 3. Uluslararasi Istanbul Koprii

Konferansi (i-Bridge2018), 5-6 Kasim tarihlerinde gerceklestirildi.

Diinya capinda koprii mithendisligi camiasini bir araya getirerek
bu konuda izlenecek giivenli, siirdiiriilebilir ve ekonomik olarak
uygulanabilir ¢oziimler gelistirecek siirekli bir tartisma platformu
sunmay1 amaclayan konferansin acilis konusmalarini Ulastirma
ve Altyap1 Bakan Yardimcisi Enver Iskurt ve Karayollar: Genel
Miudiirtii Abdulkadir Uraloglu yaptilar.

1915Canakkale 6zel oturumuna Yapi Merkezi Holding Yonetim
Kurulu Bagkani Dr. Ersin Arioglu ana konusmaci olarak katildi.
Ayni oturumda "Asma Koprii Mithendisliginde Sezgisel Kararlarin
(Heuristics) Onemi ve 1915Canakkale Kopriisii" konulu sunumuyla
Karayollar1 Genel Miidiirligii Kamu Ozel Sektor Ortakligi Bolge
Mudiirii Sezgin Kiigtikbekir ve Tekfen’den F. Se¢il Cam proje ile ilgili
bilgi verdiler. Teknik oturumda ise 1915Canakkale koprii tasarimi
COWT’den Inger Birgitte Kroon tarafindan anlatildi.

Konferansta konusan Karayollar1 Genel Miidiirii Abdulkadir
Uraloglu, 1915Canakkale Kopriisii'niin tasarimi ile ilgili olarak
“Yan agikliklar1 ve yaklagim viyadiikleri ile birlikte toplam gegis
uzunlugunun 4.608 m olmasi1 6ngoriilen, 2x3 trafik seritli olacak
kopriimiiz, bilgi, birikim, tecriibe ve estetigin bir araya geldigi,
bilimin emin ellerinde yiikselmektedir” dedi.

3. Uluslararasi Istanbul Koprii Konferans: kapsaminda ayrica
1915Canakkale Kopriisii proje sahalarina 7 Kasim'da teknik
gezi diizenlendi ve Tiirkiye genelindeki KGM Bolgeleri’nden

30 basmiihendis geziye katildi. e

Organized by the Turkish Association of Bridges and Construction
co-founded by the General Directorate of Highways,

the 3" International Istanbul Bridge Conference (i-Bridge2018)
was held on 5-6 November.

Aiming to offer the worldwide community of bridge engineers
a permanent platform to discuss safe, sustainable and economically
feasible solutions,the conference opened with speeches by the Vice
Minister of Transport and Infrastructure Enver iskurt and Director
General of General Directorate of Highways Abdulkadir Uraloglu.

At the special session held for 1915Canakkale, Yapi Merkezi
Holding Board Chairperson Dr.Ersin Arioglu was the keynote
speaker.General Directorate of Highways Public and Private
Sector Partnership Regional Director Sezgin Kiiclikbekir delivered
a presentation on “The Importance of Heuristics In Suspension
Bridge Engineering”and together with F.Secil Cam from Tekfen,
they gave further briefing about the project. In the technical
session, Inger Birgitte Kroon from COWI talked about the design
of 1915Canakkale.

Director General of General Directorate of Highways Abdulkadir
Uraloglu commented on the the design of the 1915Canakkale
Bridge:“With an estimated length of 4.608 m including the side
spans and approach ramps,and holding 2x3 traffic lanes, our bridge
isrising in the sure hands of science integrating knowledge,
experience and esthetics.”

As part of the 3 International Istanbul Bridge Conference,on
November 7 a technical expedition was organized to the project
site of the 1915Canakkale Bridge with the participation of 30 chief
engineers from the Highways Directorate Regions across Turkey. e

Ul“SlararaSI Canakkale Onsekiz Mart Universitesi Fen-Edebiyat Fakiiltesi Biyoloji Bolimii

tarafindan diizenlenen 1’inci Uluslararas: Biyogesitlilik Arastirmalari

Bivoge sitlilik Sempozyumu, 2-4 Mayis tarihleri arasinda gerceklestirildi.

Onde gelen bilim insanlarini, akademisyenleri, hiikiimet temsilcilerini, yerel,

Al‘a§tll‘malarl ulusal ve uluslararasi diizeyde bir araya getiren Sempozyum’a katilanlar, Canakkale

ve cevresindeki biyolojik kaynaklar ve cesitliligi, ekonomik ve sosyal gelisimin

Sempozyumu katkilarini konusma firsati buldu. e

[ ] [ ] [ ]
GerGEklestlrlldl 1" International Symposium of Biodiversity Studies organized by the Biology

. Department at the Faculty of Arts and Sciences in Canakkale Onsekiz Mart University
International was held on 2-4 May.

Attended by leading scientists, academics, government officials on the local,

SympOSIU.m Of national and international level, the symposium focused on the biological resources

BiOdiverSitY Studies | development.

and diversity in Canakkale and surrounds, and the benefits of economical and social

KISA KISA O11




“BU Kﬁpnﬁ Karayollar1 Genel Midiirliigii, Cumhurbagkanligi

Basdanigmanligi, Danistay Uyeligi, Kuzey Marmara

() ® °
TURKIYE ,NIN Otoyolu ingaatini iistlenen konsorsiyumun CEO’lugu
AYDINLIK gorevlerinden sonra 9 Temmuz 2018 tarihinde Ulastirma

ve Altyapi Bakani olarak atanan Mehmet Cahit Turhan,

YARINLARININ 1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu
K ANITI” projesinin her agamasini yakindan izliyor, yerinde

incelemelerde bulunuyor. Sayin Bakan ile projenin jeo-

. T HI S B RI D G E politik onemini, Tiirkiye’ye saglayacagi katkilar1 konustuk.
S E RVE S A S Mehmet Cahit Turhan was appointed as the Minister

of Transport and Infrastructure onJuly 9,2018 following

p R O O F O F his earlier posts as the General Director of Highways, Senior
T U RKEY’ S Counsellor of the Presidency, Member of Council of State,

CEO of the consortium undertaking the construction

B RI G HT of the North Marmara Motorway. He is closely monitoring
FUTURE" and evaluating every stage of the 1915Ganakkale Bridge

and Malkara-Canakkale Motorway project. We met with

the Minister to discuss the geopolitical significance of the project and its contributions

to Turkey..
SAYIN BAKAN, “1915Canakkale Kopriisii DEAR MINISTER, the construction
ve Malkara-Canakkale Otoyolu” insaati of “1915Canakkale Bridge and Malkara-Canakkale
Tiirkiye'nin en énemli, mega projelerinden Motorway” is a mega project, one of Turkey’s most
biri. Tiirkiye'nin “Vizyon 2023 Master Plan1” important enterprises. How would you assess
hedefleri acisindan, bu projenin roliinii nasil the role of this project in terms of Turkey’s goals
degerlendirirsiniz? as clarified in the “Vision 2023 Master Plan"?
Bildiginiz gibi “Kamu Ozel As you know, 1915Canakkale Bridge
Sektor s birligi” modeli constructed through the “Public
ile yapimi gerceklestirilen Bizim isimiz and Private Sector Partnership” model
1915Qanakkale. Kopriisii, bu iilkeyi is.on('e of Turkey’s greatest projects
yaklasik 3,1 milyar Avro toplam — with its investment total of nearly
yatirim tutari ile tilkemizin bayindir kilmak. 3.1 billion Euros. It is going to connect
en biiyiik pr'ojelerinc.le.n biri. Our job is to develop two si('j(?s of the Ca na'kkka'le Strait.
Istanbul Bogazi’nin iki kati When it's completed it will accelerate
uzunlugundaki Canakkale this country. the economic growth in the Thrace
Bogazrminikiyakasini L . and Western Anatolia Region which
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Proje sadece Tiirkiye

birlestirecek. Tamamlandiginda
tilkemizin onemli hizmet,

sanayi ve turizm firmalarinin

- . u
igin degil, Avrupa bulundugu Trakya ve Bati
Birl Anadolu Bolgesi’nde ekonomik

.. ivmelenmeye sebep olacak. Ayrica
agisindan da onem Avrupa Birligi iilkeleri ve ozellikle
tasimaktadir. Bulgaristan ve Yunanistan’dan

The project bears

gelen yiik hareketlerinin hizli

significance not only

for Turkey but also the

bir sekilde Ege, Bat1 Anadolu
ve Bat1 Akdeniz’e inmesini

saglayacak. Yaz aylari ve tatillerde

European Union states.

yogun trafik, uzun feribot
kuyruklar1 nedeniyle ortalama

o014

......................... gecis siireleri 1,5 saat ile 5 saat

arasinda gerceklesen Canakkale
Bogazi’ndaki seyahat siiresini dort dakikaya kadar
indirecek.

Niifus ve ekonomi bakimindan
Tiirkiye’nin en biiyiik kenti
olan Istanbul’un iilkemizin
tarim ve sanayi bolgelerine
otoyolla baglanmasi, istanbul
ve baglantili illerin degerini
artiracak, onemli sosyo-
ekonomik katkilar saglayacaktir.
Proje ihalesi tamamlanan
ve planlanan diger otoyollar
ile birlikte degerlendirildiginde,
ozellikle Ege, I¢ Anadolu’nun
batisi, Adana-Konya aksi ve Bat1
Akdeniz bolgeleri ile Trakya-
Avrupa arasindaki yiik ve yolcu
tasimaciliginda, istanbul Bogaz
Gecisi’ne yeni bir alternatif
olusturacaktir.

Ayni zamanda, mevcut
Edirne-istanbul-Ankara
otoyol kesimi tizerindeki
trafigin de yonlendirilebilecegi
bir koridor olan Otoyol
Projesi’nin tamamlanarak
hayata gecirilmesiyle, Marmara
ve Ege bolgelerindeki limanlar,
demiryolu ve hava ulagim
sistemlerinin karayolu ulagim
projeleri ile entegrasyonu
saglanacak.

Ulkemizin 6nemli hizmet,
sanayi ve turizm sektorlerine
iligkin kuruluslarin yogun olarak
yer aldig1, 6nemli niifus barindiran
Trakya ve Bat1 Anadolu Bolgesi'nde
sosyal ve ekonomik ilerlemeye
ivme kazandirlacaktir. Istanbul-

"THIS BRIDGE SERVES AS PROOF OF TURKEY'S BRIGHT FUTURE"

is home to our country’s several important companies
in the service, industrial and tourism sectors. It will
also open a speedy transit route for freight movements
between the European Union states - especially Greece
and Bulgaria - and the Aegean, Western Anatolia
and Western Meditterranean. Average travel time
across the Canakkale Strait which varies between
1.5 and 5 hours in the summer months due to dense
traffic and long queues for the ferry will be reduced
to 4 minutes.

Connecting Istanbul, which is Turkey’s largest city
in terms of population and economy, via a motorway
to our country’s agricultural and industrial regions
will make a significant socio-economic contribution
enhancing Istanbul and the associated cities. Taken
together with other motorways whose project tenders
have been completed or are currently in the planning
stage, it will constitute a new alternative to the Istanbul

Ulastirma ve Altyap: Bakanm
Mehmet Cahit Turhan, ilk celik
saftin montaji toreni nedeniyle
Gelibolu santiyesini ziyaret
eden Cumhurbaskani Recep
Tayyip Erdogan’a eslik etti.
Minister of Transport and
Infrastructure Mehmet Cahit
Turhan accompanied President
Recep Tayyip Erdogan on

his visit to the Gallipoli
construction site to attend

the ceremony of the first steel

shaft installation.

Bursa-Izmir Otoyolu’nun tamamlanmasi ile birlikte
Edirne-Kinali-istanbul-Ankara Otoyolu, Izmir-
Aydin Otoyolu ile entegre olarak Marmara Bolgesi,
Ege Bolgesi’ne otoyol agiyla baglanmig olacaktir.
Yapim calismalari devam eden Kuzey Marmara
Otoyolu ve Malkara-Canakkale Otoyolu ile birlikte
Marmara Bolgesi’nin otoyol ringi tamamlanmaig
olacaktir.

Proje sadece Tiirkiye i¢in degil, Avrupa Birligi
iilkeleri ve 6zellikle komsularimiz Bulgaristan
ve Yunanistan acisindan da onem tasimaktadir.
Komgularimiz Bulgaristan ve Yunanistan’dan
gelen yiik trafigini onemli 6l¢lide hizlandiracak
ve rahatlatacaktir.

Otoyolun Balikesir civarinda Gebze-izmir
Otoyolu’na baglanmast ile Izmir, Aydin, Antalya gibi
turizm merkezlerinin Avrupa iilkeleri ile arasindaki

“BU KOPRU TURKIYE'NiN AYDINLIK YARINLARININ KANITI”

Bosphorus passage, especially in freight

and passenger transport between the Aegean,
the western part of Central Anatolia, the Adana-
Konya axis and the Western Mediterranean region
and Thrace-Europe.

Also with the completion of the Motorway
Project serving as a corridor through which
the current traffic along the Edirne-Istanbul-Ankara
motorway can be directed, the ports in the Marmara
and Aegean regions, railway and air transport
systems will be integrated with the motorway
transport projects.

Social and economic growth will be accelerated
in the Thrace and Western Anatolian regions which
accommodate many corporations within the service,
industrial and tourism sectors. With the completion
of istanbul-Bursa-izmir Motorway, Edirne-Kinali-
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Ulkemizin ulastirma

politikalarinin temel

ekseninde Cin'den

Londra’ya kesintisiz

bir tasimacilik hatt1

saglanmasi yer

almakta.

On the main axis

of our country’s

transportation policies

is the procurement

of an uninterrupted

transportation route

extending from China to

London.

—

Bakan Turhan ve Karayollar Genel Miidiirii Uraloglu, KGM Kamu Ozel Sektér Ortaklig Bélge Miidiirii Sezgin

Kiciikbekir'den 1915Canakkale Kopriisii insaat: halkinda bilgi alirken.

Minister Turhan and the General Director of Highways Uraloglu during a briefing by the GDH Public Private Sector

Partnership Regional Director Sezgin Kiiciikbekir about the construction of the 1915Canakkale Bridge.

mesafe kisalacak ve turizm
sektoriinde gelisme saglanacaktir.
Ozellikle dis ticaret ve turizm
bakimindan “2023 hedefleri’mize
ulagmada biiylik neme sahip
olacaktir.

1915Canakkale Kopriisii, diinya
olceginde dev bir eser. Koprii

hangi acilardan kuresel bir 6neme

sahip?

Bir iilkenin gelisimi icin olmazsa
olmaz sart; yatirim, ticaret

ve ulasim zincirinin saglikl
calismasi. Siirdiiriilebilir kalkinma
buna bagli. insanimiza bulundugu
yerde ulagsamiyorsak, onun
ayagina gidemiyorsak, insanlari

"THIS BRIDGE SERVES AS PROOF OF TURKEY'S BRIGHT FUTURE"

istanbul-Ankara Motorway will be integrated into
izmir-Aydin Motorway, thus creating a network
of motorways connecting the Marmara Region
with the Aegean Region. When the North Marmara
Motorway and Malakara-Canakkale Motorway
are completed, the entire Marmara region will
benefit from this motorway ring.

The project is important not only for Turkey
but also the European Union countries and especially
our neighbours Bulgaria and Greece. The freight
traffic from these two countries will be significantly
accelerated and eased. The motorway’s connection
to the Gebze-izmir Motorway will shorten
the distance between touristic centers like izmir,
Aydin, Antalya and the European countries, giving
way to growth opportunities in the tourism sector,
thus enabling us to meet our “2023 targets”
in the areas of foreign trade and tourism.

orada tutamayiz. Bunu da kinayamayiz. Yurdun e 18 DCAK 2019
her tarafinda ayni seviyede ulagim ve haberlesme ==rxrl (1111 I '

altyapisini saglamak, zenginlik merkezlerini
Tiirkiye’nin her tarafina yaymak mecburiyetindeyiz.
Bu da ancak gelismis ulasim altyapisiyla olur.

Bu anlamda entegre ulasim sistemlerini giliclendirmek
ve yayginlastirmak Bakanligimizin temel vazifelerinin
basinda geliyor.

Bu nedenledir ki; bugiine kadar gerek ulastirma
politikalarinda ve gerekse mevzuatta yapilan
calismalarimiz, glinii kurtarmanin disinda kokli
bir reform niteligi tasiyan calismalar oldu.

Diin insanimiz i¢in hayal olan pek ¢ok ulasim

ve bilisim hizmeti bugiin glindelik hayatin
vazgecilmezi. Bu baglamda Tiirkiye gelisim acisindan
Avrupa ortalamasinin iizerinde bir ivme yakalad.

Ancak yapilan caligmalarda ulasima olan talebin
2023 yilina kadar en az bir kat daha artacagi, 2050
yilina kadar ise 4 kat biiyliyecegi ongoriiliiyor.
Ulastirma ve Altyapi Bakanlig1 olarak, olusmasi
beklenen bu talebin zamaninda ve iistiin kalitede
karsilanmasini planliyoruz. 2023 yilina ulastigimizda,
ulasim ve haberlesmenin tiim modlarinda,
vatandaslarimizin giivenli, konforlu, ekonomik veya
hizli her tiirlii ihtiyacina cevap verebilecek altyapiya
sahip bir sistem kurmak istiyoruz. Clinki bizim
isimiz bu tilkeyi bayindir kilmak. Bizler bolinmdiis
yollarla, demiryollariyla, havaalanlariyla, genig bant
internet otobanlariyla oya igler gibi sehirlerimizi
bayindir kiliyoruz. Tabii bununla birlikte yaptigimiz
yatirimlarin uluslararasi konumumuza da biiyiik
etkisi oldugu ¢ok aciktir. Yeni bir stiper gii¢ olmaya
aday Cin Halk Cumhuriyeti'nin, Modern Ipek Yolu'na
yonelik baslattig1 “Bir Kusak Bir Yol Projesi” tilkemiz
acisindan da biiylik oneme sahip. Mart 2015’te
Vizyon Belgesi yayinlanan girisim cercevesinde Cin;
Asya, Avrupa ve Ortadogu’yu birbirine baglayan
devasa bir altyapi ve ulasim, yatirim, enerji ve ticaret
ag1 olusumunu amaglamaktadir. Bu itibarla Tiirkiye
olarak, “Orta Koridor” yaklagimimiz dogrultusunda
Cin’in “Bir Kusak Bir Yol Projesi"ne iligkin aktif
bir diplomasi baslattik. Tiirkiye tarafindan “Modern
Ipek Yolu Projesi” olarak da adlandirilan “Orta
Koridor” Dogu ile Bat1 arasindaki mevcut hatlari
tamamlayici, glivenli bir giizergah teskil etmektedir.

| &

| 1
lo1s cANAKKALE -

1915Canakkale Bridge is a colossal work on a global scale. What

is the global significance of the bridge?

An essential prerequisite for a country’s development is the efficient
functioning of the chain of investment, trade and transport. Sustainable
development depends on that. Unless we can reach our people where
they are, go where they are, we can’t insist that people stay put there.

Zaten bizim tilkemizin ulastirma politikalarinin temel And we can’t reprimand them for leaving. It is our obligation to supply
ekseninde Cin’den Londra’ya kesintisiz bir tagimacilik an infrastructure for transport and communication equally accessible
hatt1 saglanmasi yer almakta ve yaptigimiz biiyiik from everywhere in the country. Prosperity must spread equally across
Olcekli altyap1 yatirimlari da bu noktada biiyiik 6nem the entire country. This is only possible through a well-developed
tasimaktadir. transport infrastructure. In that sense, fortification and expansion

Uzakdogu’dan Avrupa’ya kadar uzanan,
yiizyillar boyunca ticaret kervanlarinin giizergahi

of integrated transportation systems is our principal duty at the Ministry.
For this reason, all our work thus far on transportation policies

olarak yerini almusg tarihi Ipek Yolu’nun “Orta and legislation has proved to be nothing short of a radical reform.
Koridor”da gelistirilmesi icin hem Anadolu’da Certain services in transportation and communication which used

hem de Kafkasya ve Orta Asya’da demiryolu aglarinin to be barely imaginable for our people have now become indispensable.
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Dev projelerimizi

teskil edilmesi ve karayollarinin
entegrasyonu konularinda uzun siireden

birbirine entegre

beri bolge tilkeleriyle calismalarimiz

olarak yapiyoruz.

yakindan devam etmektedir. Bu amag
dogrultusunda da Asya-Avrupa-Orta

We integrate our

Dogu ekseninde ¢ok yonlii ulagim agini

colossal projects.

gelistirmek icin 6nemli adimlar atarken,
tilke icerisinde dogu-bati ve kuzey-

............................... giiney ekseninde ulasim baglantisini

gelistirecek projeleri de hayata gecirdik.

Gecen y1l agilan Bakii-Tiflis-Kars
Demiryolu hatt1 bu nedenle Cin’den ve Orta Asya’dan
tilkemize ulasan tiim yollar birlestiren bir altyapi
olarak cok biiyiik 6nem tasiyor. Cin ve Avrupa
arasindaki ticaret bugiin, glinde 1,5 milyar Dolar’1 bulan
boyutlara ulasti. Bu ticaret akisinin artarak devam
etmesi ve 5-6 yil icinde glinde 2 milyar Dolar’1 gegmesi
bekleniyor. Bu kapsamda Bakii-Tiflis-Kars Demiryolu
hattinin tam kapasite ile caligabilmesi, bu hattin
tamamlayicisi olan yollarin bitirilmesi hayati 6nem
tastyor. Bu nedenle dev projelerimizi birbirine entegre
olarak yapryoruz. 1915Canakkale Kopriisii de bu noktada
cok biiyiik 6neme sahip. Tek basina Yavuz Sultan Selim
Kopriisii, Kuzey Marmara Otoyolu, Osmangazi Kopriisii,
Kuzey Ege Limani, Gebze Orhangazi-izmir Otoyolu
gibi mega projeleri birbirine baglamakla kalmayacak,
bu koridorun sagladigi yarari ve 6nemi de artiracak.

Yiiksek ingaat mithendisi oldugunuzu biliyoruz.
Gerek kamuda gerekse 6zel sektorde 6nemli
projeler yiiriittiiniiz. Kisisel olarak, mesleki acidan
bu projenin sizi en cok heyecanlandiran yonleri
nelerdir?

Sunu belirtmekte fayda goriiyorum ki; bu kopriiniin
stratejik onemi oldugu gibi miihendislik

acisindan da biiylik 6nemi bulunuyor. Tam tamina

"THIS BRIDGE SERVES AS PROOF OF TURKEY'S BRIGHT FUTURE"

Ulastirma ve Altyap1
Bakani Mehmet Cahit
Turhan, Tasarim
Miidiir Yardimecisi
Dincer Mete ile
birlikte Cin'de yapilan
riizgar testlerinde.
Minister of Transport
and Infrastructure
Mehmet Cahit Turhan
with Vice Director of
Design Dincer Mete
at the wind tests

conducted in China.

(@) CENK KALAVA

In that context, Turkey has caught a momentum
in development that surpasses the European
average.

Nevertheless recent research stipulates that
the demand for transportation will at least
double by 2023 and will grow four times
as much by 2050. As the Ministry of Transport
and Infrastructure, we have plans in place to meet
this demand in a timely manner, offering high
quality solutions. By 2023, we intend to have built
a system with an infrastructure that can meet
all the needs of our citizens, be it safety, comfort,
affordability or speed, in all forms of transport
and communication. Because our job is to delevop
this country. We are developing our cities
with dual carriageways, railways, airports,
wideband internet freeways. We are as focused
and diligent as we would be if we were creating
needlepoint lacework. It goes without saying that
our investments greatly influence our international
status. For example, the People’s Republic of China
as a rising superpower, launched the “One Belt,
One Road” project concerning the Modern Silk
Road project. This is very important for our country
because China is working towards a massive
infrastructure and network of transportation,
investment, energy and trade connecting Asia,
Europe and the Middle East. In this respect, in line
with our “Middle Corridor” approach, Turkey began
active diplomacy regarding China’s “One Belt, One
Road” project. The “Middle Corridor”, also called
“The Modern Silk Road Project” by Turkey, constitutes
a secure course complementing the existing routes
between the East and the West. In any case, building
an uninterrupted transportation route extending
from China to London has long been the main axis

2 bin 23 metrelik orta a¢ikligi ile diinyanin

en uzun orta a¢iklikli asma kopriisii olacak.
Toplam uzunlugu ise yan agikliklar ve viyadiikleri
ile birlikte 4 bin 608 metreyi bulacak. Yiiksekligi
ise 3’lincii ayin 18’ini temsilen yaklasik

318 metre olacak. Bu 6zellikleri ile diinyanin
say1l1 projelerinden birisi. Bununla birlikte
diinyanin en yiiksek miihendislik ve estetik
tasarim orneklerinden birisi olacak. Kule
temelleri Asya tarafinda -45 m, Avrupa tarafinda
ise -37 m derinlikte oturacak. 45,06 metrelik
tabliye genisligine sahip ikiz tabliye halinde insa
edilecek kopriiniin kule temellerinin oturacagi
konumlarda zemin iyilestirmesi icin 203 adedi
kuzey kulede, 165 adedi gliney kulede olmak tizere
2,5 m capinda toplam 368 adet celik kazik cakildi.
Kuru havuzdaki imalatlar1 tamamlanan keson
temelleri 83,3 m x 74 m boyutlarinda. Avrupa Kule
Keson temeli 50 bin 186 ton, Asya Kule Keson
temeli ise tam tamina 54 bin 800 ton agirhiginda.
Kisacasi bagli basina zaten bir miithendislik harikasi
olacak bir proje.

Projenin her asamasini yakindan
izlivorsunuz. En son Cin'de Giineybati Jiaotong
Universitesi'ndeki riizgar testine katildiniz.
Oradaki izlenimlerinizi 68renebilir miyiz?
Biraz once de belirttigim gibi bu proje
ozellikleri ile diinyanin sayil1 projelerinden
birisi. Bu noktada tiim biiyiik yapilarda oldugu
gibi asma kopriilerin de riizgardan dolay1
olusacak etkilere karsi cok dikkatle incelenmesi
ve gerekli tiim onlemlerin alinmasi gerekiyor.
Her ne kadar teorik hesaplamalar ¢ok gelismis
olsa da, istenen cesitlilikte sonuc verebilse de,

Ulastirma ve Altyap:
Bakani1 Mehmet
Cahit Turhan,
1915Canakkale
Kopriisivniin Cin'de
yapilan riizgar
testlerini yerinde
inceledi.

Minister of Transport
and Infrastructure
Mehmet Cahit
personally attended
the 1915Canakkale
Bridge’s wind tests

conducted in China.

(©)CENK KALAVA

of our country’s transportation policies and therefore our large-scale
infrastructure investments bear great significance at this point.

We have long been engaged in close collaborations with
the countries in the region on the construction of railways
and integration of motorways across Anatolia, Caucasia and Central Asia,
to facilitate the development of the Silk Road, the historical trade route
originating in the Far East and reaching all the way to Europe, along
the “Middle Corridor”. To this end, we took important steps to develop
a multi-directional transportation network on the Asia-Europe-Middle
East axis, and implemented other projects to develop the transportation
connections on the East-West and North-South axis within Turkey.
The Baku-Tbilisi-Kars Railway Line which opened last year bears great
significance as it is the infrastructure connecting all the roads that reach
our country from China and Central Asia. The daily trade between China
and Europe has already reached 1.5 billion USD today. This trade flow
is expected to increase and exceed 2 billion USD per day in 5-6 years.
In this framework, it is vitally important that the Baku-Tbilisi-
Kars Railway Line is fully functional and all supplementary roads
are completed. This is the reason why we build our colossal projects
in an integrated form. In that regard, 1915Canakkale Bridge is very
important. Not only will it singlehandedly interconnect mega projects
such as Yavuz Sultan Selim Bridge, North Marmara Motorway, Osmangazi
Bridge, North Aegean Port, Gebze-Orhangazi-izmir Motorway, it will also
enhance the benefits and significance of this corridor.

We know that you are a senior civil engineer and that you ran some
very important projects both in the public and private sector. What
excites you most about this project, personally and professionally?
| would like to note that this bridge is profoundly significant not only
strategically but also in terms of engineering. With a central span

of 2023 metres it will have the longest central span of any suspension
bridge in the world. The total bridge length including the side spans

and viaducts will be 4608 metres. The height will be 318 metres
symbolizing the 18" day of the 3 month. With such qualities,

it is counted among the world’s select projects meeting the highest
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riizgar-yapi etkilesiminin karmasikligi, kopriiniin
rlizgar altindaki davraniginin riizgar tiineli testleri
ile dogrulanmasini gerektirmekte. 1915Canakkale
Kopriisii'niin de bu nedenle {i¢ asamali olan riizgar
tlineli testlerini tamamlamistik ve soylediginiz gibi
testlerde ben de bulundum. Testin ilk asamasinda
tabliyelerin riizgar tiineli testlerini 1/225 Glcekle
Kanada’da yapmistik. Ikinci asama olan kulelerin
rlizgar tiinel testlerini ise Danimarka'da
gerceklestirmistik. Hatta Canakkale Bogazi’nda
olusabilecek maksimum riizgar hizi saatte

100 ila 120 kilometre arasinda olmasina karsin
Danimarka'da yapilan riizgar testinde gercekte hi¢bir
zaman olusamayacak olan saatte 288 kilometreyi
bulan riizgar hiz1 testini yapmustik. Cin’de Giineybati
Jiaotong Universitesi’nde de kdpriiniin ti¢iincii
asama tabliye ve kuleler dahil tam model aeroelastik
testini yapmis bulunuyoruz. Hamdolsun kopriimiiz
kusursuzlukla bu testlerden basariyla ge¢mis
bulunuyor. Képriiniin 1/190 6l¢ekli tam aeroplastik
modeli izerinden gerceklesen testte hem yapim
asamalarinda hem de isletme doneminde riizgarin
koprii tizerindeki etkileri arastirildi. En kuvvetli
rlizgarlarin etkisinde dahi kdpriimiizde herhangi

bir kararsizlik olusmadig gibi her tiirlii deger izin
verilen Olciilerin ¢cok cok altinda kaldi. Bu test
sayesinde uygulama projelerini ve projelerin ayrintil
hesaplamalarini rahatlikla gerceklestirebildik.
Ayrica bu test sunu da gosterdi ki 1915Canakkale
Kopriisii diinyanin en estetik tasarim érneklerinden
birisi oldugu gibi diinyanin en yiiksek miihendislik
basarilarindan biri olacak.

“1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu’nun éngoériilen tarihten énce hizmete
girecegini acikladiniz. Proje halen devam ediyor
ve yaKlasik olarak %'ii tamamlandi. Projenin ilerisi
icin neler sdylemek istersiniz?

1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu, biraz once de bahsettigim gibi hem tilkemiz
ve lilkemizin uluslararasi konumu ag¢isindan

hem de miihendislik agisindan biiyiik 6nem tasiyor.
Proje kapsaminda; 1915Canakkale Kopriisii'niin yani
sira, 2 adet yaklasim viyadiigi, 4 adet betonarme
viyadiik,10 adet koprii, 46 adet tist gecit kopriist,

31 adet alt gecit, 222 adet cesitli ebatlarda menfez,

12 adet kavsak (devlet yolu tizerindeki kavsaklar
dahil), 4 adet otoyol hizmet tesisi, 2 adet bakim
isletme merkezi, 5 adet {icret toplama istasyonu inga
ediliyor.

Yani basli basina dev bir proje. Bu projenin
ihalesini yaptigimizda hedefimiz 2023 yil1 Mart
ayinda kopriyi hizmete vermekti. Ancak tilkemiz
icin belirledigimiz hedeflere ulasabilmemiz acisindan
bu projenin daha erken bir zamanda bitmesi

standards of engineering and aesthetic design. The foundations

of the towers will rest at -45 metres on the Asian side, and at -37 metres
on the European Side. The bridge will be constructed with twin decks
that are 45.06 metres wide. For the purpose of ground improvement
on locations where the tower foundations will rest, a total of 368 steel
pilings - 203 at the North and 165 at the South Tower - with a diameter
of 2.5 metres were driven in. The dimensions of caisson foundations
manufactured in the dry dock are 83.3 m x 74 m. The European Tower
Caisson Foundation weighs 50186 tonnes, the Asian Tower Caisson
Foundation weighs exactly 54800 tonnes. In short, this is a project
destined to be a marvel of engineering.

Every phase of the project is closely monitored by you. Recently,
you participated in the wind test conducted ar the Southwestern
Jiaotong University in China. Could you tell us about your
impressions there?

As | mentioned earlier, this project is among the numbered projects
of its kind in the world. As in all grand structures, suspension bridges
must be carefully examined against the impact of wind and all necessary
measures must be taken.

Although theoretical calculations are very advanced today
and can produce the desired diversity of results, the complexity
of interactions between the wind and the structure call for further
wind-tunnel tests to ascertain the behaviour of the bridge while
exposed to winds. So naturally, we put the 1915Canakkale Bridge
through the three-stage wind tunnel test and | was also present during
the proceedings. First stage of the test took place in Canada and involved
the testing of the decks in the wind tunnel on a 1/225 scale. Second
stage involved the towers in the wind tunnel and was carried
out in Denmark. In fact, even though the maximum wind speed
in the Canakkale Strait is between 100 and 120 km, we applied
288 km wind speed which could actually never happen in real life.
Finally in China, at the Southwestern Jiaotong University, we performed
the third stage which was the full aeroelastic model testing of the bridge
including the deck and the towers. Thank God our bridge passed
all these tests with flying colours. The test conducted on the 1/190 scale
aeroelastic model of the bridge looked into the effects of the wind
both during the construction and the functional stages. Even against
the strongest of winds, our bridge exhibited no instability and the results
were way below the permitted standards. Thanks to this test, we were
able to implement the execution projects and the detailed calculations
of the projects with much ease. Furthermore, this test demonstrated that
1915Canakkale Bridge is not only an outstanding example of esthetic
design but also one of the most distinguished achievements the world
has ever seen in engineering.

You announced that “1915Canakkale Bridge and Malkara-
Canakkale Motorway” is going to open before the anticipated date.
The project is currently under way and approximately a quarter
of it is completed. What would you like to say about the future

of the project?

As | mentioned before, 1915Canakkale Bridge and Malkara-Canakkale
Motorway project is very important not only for our country

and our international standing but also in terms of engineering.

The entire project involves the construction of 2 approach viaducts,

"THIS BRIDGE SERVES AS PROOF OF TURKEY'S BRIGHT FUTURE"

Ulastirma ve Altyap: Bakani Mehmet Cahit Turhan, Karayollar1 Genel Midiirii Abdulkadir Uraloglu ile birlikte Gelibolu santiyesinde.

Minister of Transport and Infrastructure Mehmet Cahit Turhan with the Director General of Highways Abdulkadir Uraloglu at the Gallipoli site.

bizler icin 6nemli. Bu noktada yiiklenici firma

da bu projenin 6neminin farkinda olarak ¢alisiyor.
Keza gectigimiz ay bir futbol sahasi biiyiikliigtinde,
21m yiiksekliginde ve 54 bin 8co ton agirliginda
Asya, 16m yiiksekliginde ve 50 bin 186 ton agirliginda
Avrupa kule keson temellerini denize indirdik.
Yakin zamanda celik kule montaji da yapilacak

ve kopriiniin artik temellerinin yiikseldigini
gormeye baslayacagiz. 2022 yil1 18 Mart’inda

bu projeyi tamamlayarak hem diinyanin en genig
orta aciklikl kopriisiinii Tiirkiye’ye kazandiracagiz,
hem de Canakkale’nin siliietini tekrar sekillendirmis
olacagiz. Suna da inanityorum ki; 1915Canakkale
Kopriisii, dev bir proje olmasinin Gtesinde,
Tiirkiye’nin aydinlik yarinlarinin da bir kaniti
niteligindedir. Ulkemizi onlarca yil geriye gotiirmek
isteyen, ozgiirliiglimiize, gelecegimize ket vurmak
isteyerek darbelere kalkisan hainlere bir gozdagidir.
Hiikiimetimizin milleti i¢in yatirim yapmaya,
hizmet getirmeye, Tiirkiye’yi muasir medeniyetler
seviyesinin de tizerine tasimak i¢in hi¢bir engel
tanimayacaginin, Tiirkiye’nin bolgenin lider iilkesi
olacaginin en biiyiik gostergesidir. e

4 concrete viaducts, 10 bridges, 46 overpass bridges, 31 underpasses,
222 culverts of varying dimensions, 12 junctions (including those

on the state highway), 4 highway service areas, 2 maintanence

and management centers and 5 toll plazas. So it is a colossal project.
When we launched the tender for this project, we targeted 2023 March
for the opening. Nevertheless, in view of our targets on a greater national
scale, it became important for us to finish this project at an earlier
date. The contractor firm is also working with the same awareness.

So last month, we sank the tower foundations into the sea, each

the size of a footbal field with the Asia side at 21 m height, weighing
54800 tonnes, and the European side at 16 m height, weighing 50186
tonnes. Soon the installation of the steel shaft will be completed

and the foundation of the bridge will become visible. We will complete
this project on the 18" of March in 2022, presenting Turkey with

the world’s longest suspension bridge and reshaping the silhouette

of Canakkale. | also believe that 1915Canakkale Bridge is a lot more
than a colossal project, it is actually the proof of the bright future
lying ahead of Turkey. It is a towering victory in the face of traitors
attempting coups to hinder our nation’s progress, inhibit our freedom,
sabotage our future. It clearly shows that our government will break
through every obstacle in the way of investing in our nation’s future,
serving the people and elevating the country even beyond the level

of contemporary civilizations, that Turkey will surely become a leading
country in the region. e
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“KUGU SUYUN ALTINDA
BUYUK BIR CABA HARCAR” sanitale it
“THE SWAN STRIVES VERY  csamnpectimti

HARD UNDER THE WATER’

projeye miinhasir kurduklari ortak girisim sirketi COK A.S.’nin Yonetim Kurulu Bagkani.

Seung Soo Lee,

kazanan Daelim, Limak,
SKE&C ve Yap1 Merkezi

konsorsiyumunun

SKE&C’nin iist diizey yoneticilerinden olan Lee, iki Tiirk ve iki Koreli sirketten olusan konsorsiyumu
“riiya takim”a benzetiyor. “Burasi ikinci vatanim” diyen Lee, 10 yil1 agkin siiredir Tiirkiye’de yasiyor.
Seung Soo Lee is the Chairman of the Board of Directors of COKA.S.a joint venture company established
especially for this project by the consortium of Daelim,Limak, SK E&Cand Yapi Merkezi that won the
1915Canakkale Bridge and Motorway tender. Atop executive in SKE&C, Lee likens this consortium

of two Turkish and two Korean companies to a “dream team”. Lee has lived in Turkey for the last ten years

and embraces this country as his “second motherland”.
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KONSORSIYUM
ortaklarinizla birlikte
vasadiginiz ihale siirecini

ve sonrasindaki ana asamalar
kisaca 6zetleyebilir misiniz?
Bu ihaleyi 6grendigimizde,
Tiirkiye icin cok 6nemli proje
oldugunu gordiik. Daha

once Tiirkiye’de Avrasya

Tiineli gibi kamu-06zel sektor
ortakligi projeleri konusunda
deneyimimiz vardi. Bu nedenle
projeyi biz gerceklestirmek
istedik. SK E&C’nin yani sira
bir baska Kore firmasi olan
Daelim’i de takima kattik. Daelim, 6zellikle koprii
ingas1 konusunda ¢ok deneyimli; Kore’de daha

once bircok ortak koprii projesi gerceklestirdigimiz
bir firma. Yap: Merkezi zaten Avrasya Tiineli’nde
ortagimizdi. Limak da ¢ok yetkin, giivenilir ve saygin
bir kurulus. Boylece bu dort sirket ile bir riiya

takim kurmus olduk. Planlarimiz dogrultusunda

bu projede basarili olabilecegimizi gordiik.

fhale zamaninda ¢ok fazla rakibimizin olacagini

ve kazanmanin kolay olmayacagini biliyorduk.
Japon rakibimiz ¢ok istekliydi. Basabas bir miicadele
oldu ama biz kazandik. Siire¢ inanilmazdi.

Bizim i¢in iyi bir deneyim oldu. Ihale teklif

zamani ¢ok onemli ve hassastir ama biz o sirada
kazanacagimizdan neredeyse emindik. Tekliflerin

(O) SENIH GURMEN

the country socially.

COULD you summarize
for us the tender process
and the followings

stages experienced

by you and your consortium
partners?

When we learnt of this tender,
we immediately recognized

its significance for Turkey.

We had previous experience
in Turkey with public-private
sector partnership projects
such as the Eurasia Tunnel.

So we wanted to take on this
project. In addition to SK E&C,

Seung Soo Lee, 1915Canakkale’nin sosyal bir yatirim oldugunu, iilkeye sosyal bir fayda sagladigim soéyliyor.

COK A.S. Board of Directors Chairman Seung Soo Lee states that 1915Canakkale is a social investment benefiting

Tekliflerin alindig

giin kazanan ilan edildi.

Bu acidan da esi benzeri

olmayan bir ihaleydi.

On the same day the bids

were received, the winner

was announced. In that

respect too, it was

a unique experience.
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Tiirkiye'de

kamu-0zel sektor

ortaklig cok iyi

calisiyor.
The public-private

sector partnership

works very well in

Turkey.

alindig1 glin kazanan ilan

edildi. Bu acidan da esi benzeri
olmayan bir ihaleydi. Hemen
nasil calisacagimiza odaklandik.
Finansmani, teknik altyapiy1
hazirlamak isin 6nemli kisimlari.
Cok iyi bir ekibimiz vardi. Thalede
teklifimizin tercih edildigini
O0grenince, oncelikle finansal
islere odaklandik. Dort sirketli
bir ortaklik kolay degil. iki Kore,
iki Tiirk sirketi olarak birbirimizi
taniyor olsak bile sonucta farkl
kiiltiirler ve farkli sistemler

bir araya geliyor. Elimizden
gelenin en iyisini yaptik. Takim ruhu ile tek bir ekip olabilmek adina
herkes biiylik ¢caba gosterdi. Kars1 tarafin fikirlerini anlamak i¢in ciddi
emek harcadik, bazen sil bastan baglamamiz gerekti. Inanin kolay
degil, gercekten deneysel bir miicadele ama basariyla yiiriitiiyoruz.
Tartigmalarda pek ¢ok bakis acisi oluyor ama sonuca rahat vartyoruz.
Bu benzersiz bir proje. Yonetim sistemi agisindan da ¢ok iyi bir 6rnek.
Finans, tasarim ve insaat siireclerinde normalde oldugundan ¢ok daha
ciddi ve titiz ¢alistik, basarili olmanin sirr1 da burada yatiyor bence.

Bu mega projenin yonetim kurulu baskani olarak

kendinizle ve is arkadaslarinizla gurur duyuyor olmalisiniz.

Ana motivasyonunuz ne oldu? Duygularinizi 68renebilir miyiz?
Bu proje benim ve ekibim i¢in ¢ok biiyiik gurur. Tiirkiye’yi yakindan
taniyorum. Tirkiye’ye ilk kez 1986 yilinda gelmistim. Tiirkiye benim
ikinci vatanim. Kizim burada dogdu, gecen hafta Istanbul’da, burada
yasayan bir Koreliyle evlendi. Tiirkiye’de yasamaya karar verdiler.
Bunlar benim Tiirkiye ile kisisel bagim... Avrasya Tiineli projesinin

de kurucu ekibinin

bir iiyesiydim.

O zamandan bu yana
cok ilerleme kaydettik.
Tiirkiye de cok degisti.
1915Canakkale
Kopriisii’ne benzer,
cok sayida biiyiik
kamu-o6zel sektor
ortakligi projesi
hayata gecirildi.
Hastanelerden

enerji yatirimlarina
kadar bir¢ok alanda
cok ozel projeler
gerceklestirildi.
Tiirkiye, bu sayede
sadece ingaat alaninda
degil finans gibi
alanlarda da deneyim,
kaynak ve beceri

elde etmis oldu.

Bu da Tiirkiye’yi sadece
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we included in the team Daelim, another Korean
company with a great deal of experience in bridge
construction, with whom we collaborated before

on bridges in Korea. Yapi Merkezi was our partner

in the Eurasia Tunnel project. Limak is an extremely
competent, reliable and respectable company. So these
four companies came together to make up the dream
team. Our planning showed us we could successfully
handle this project. We knew during the tender that

we would face great competition and winning would
not be easy. Our Japanese rival was very ambitious.

It was a close call but we won. The entire process

was incredible and we got a good experience out of it.
Bidding for a tender is a very important and delicate
process but by that point we were almost certain

of our victory. On the same day the bids were

received, the winner was announced. In that respect
too, it was a unique experience. We immediately
focused on our working process. Getting the finances
and technical infrastructure ready is a critical part

of the job. We had an excellent team. When we found
out that our bid was accepted at the tender, our primary
focus was financial matters. A partnership of four
companies is not so easy. As two Korean and two Turkish
companies, even though we know each other very well,
different cultures and different systems come into play.
Nevertheless, we did our best. Everyone strove really
hard on uniting and creating a team spirit. We made
earnest efforts to understand each other’s ideas

and sometimes we had to start from scratch. Believe
me, it’'s not easy because it is truly an experimental
struggle, but we are managing fine. Many points of view
are voiced during discussions but we are able to arrive
at conclusions. It is a truly unique project. It sets

a precedent also with its management style. We were
extraordinarily serious and diligent about matters
concerning finance, design and construction. Therein lies
the key to our success, | believe.

As the Board of Directors Chairman in this mega
project, are you proud of yourself and your
colleagues? What was your primary motivation?
Could you share with us your feelings?

This project has been a source of great pride

for me and my colleagues. | know Turkey closely. My first
visit to the country was in 1986. Turkey is my second
homeland. My daughter was born here, and last week
she married a Korean who lives in Istanbul. They
decided to live in Turkey. These are some of my personal
ties with Istanbul... | was also a member of the founding
team of the Eurasia Tunnel project. We've come a long
way since then. Turkey has changed a lot too. Many
public and private sector partnership projects similar

to 1915Canakkale Bridge have been realized. Extremely
special projects came to life in a number of areas

iilke icinde degil, yurt disinda da ¢ok rekabetci
kiliyor.

1915Canakkale 6zelinde ¢ok gururluyum,
bu projenin her asamasina sahit oldum ve bundan
cok memnunum. Tiirkiye’de kamu-06zel sektor
ortakligi cok iyi ¢aligiyor. Eskiden “sosyal sabit
sermaye yapilar1” diyorduk simdi ise “altyapi
yatirimlari” diyoruz. Bu aslinda “sosyal sermaye”,
clinkii sosyal fayda sagliyoruz. Kamu-6zel sektor
ortakliginda kamu, hiikiimeti temsil ediyor;
hiikiimet de vatandasglari. Ozel sektor ise bu projeler
icin finansman bulup hayata gegiriyor. Biz 6zel
sektor olarak kisitli bir zaman i¢in buradayiz.
Ama gerceklestirilen projeler, iilke ve vatandaslar
icin kalic1 sermaye niteliginde. Hiikiimetin destegi
olmadan bu projelerin hayata ge¢cmesi olanaksiz.
Yani giinlin sonunda herkes yapilan islerden
memnun olmali. Bu yiizden de katilim olmali. Sosyal
sermaye demek “sosyal deger yaratiyoruz” demek.
Bu siyasi propaganda degil. Bu proje, ¢cok riizgarlh
bir bolge olan Canakkale Bogazi'ni feribotla
gecen onca arac ve insan icin yolculuk siiresinin
saatlerden dakikalara inmesi anlamina geliyor. Kotii
hava kosullar1 nedeniyle ulagimin bazen tamamen
durdugu bile oluyor.

1915Canakkale Tiirkiye icin tarihi bir proje.
Kiiresel acidan, 6zellikle miithendislik

tarihi bakimindan, képriiniin 6nemini nasil
aciklarsiniz?

Miihendislik acisindan her proje farklidir. Ancak
1915Canakkale diinyanin en biiyiik orta aciklikli
asma kopriisii olacak. Ayrica kule yiiksekligi
acisindan da sayili projelerden biri. Teknik
olarak ¢ok zorlayici bir proje ama biz en gelismis
miihendislik teknolojilerini kullaniyoruz. Ister
tedarikgi ister danigsman ya da tageron olsun,
uluslararasi alanda taninmis, birinci kalite
ortaklarla birlikte ¢alistyoruz. Bu 6nemli. Cilinkii
bu sadece dort sirketin yaptig bir is degil.

Bu dort sirket yonetimde ve isi yliriitmede
yetkin, uluslararasi anlamda en iyi miihendislik
sirketlerinin destekleri alintyor. Projeyi sorunsuz
tamamlamanmz gerekiyor. 1915Canakkale
ozellikle denizdeki insa ¢alismalar acisindan
oldukca zorlayici. Tiirkiye’nin jeopolitik konumu
cok onemli, Canakkale Bogazi1 Avrupa ile Orta
Dogu’yu Tiirkiye iistiinden birlestiriyor. istanbul
da Canakkale de ¢ok 6nemli bolgeler. Bu koprii

Seung Soo Lee, Tiirkiye'de altyapinin 10 yillik bir
zaman diliminde cok gelistigini anlatiyor.
Seung Soo Lee explains that the infrastructure in

Turkey has improved a great deal within a decade.

ranging from healthcare to energy investments. Turkey gained much

experience, resources and skills not only in construction but also in finance
which gives Turkey a competitive edge not only at home, but also abroad.
| am proud of 1915Canakkale in particular because | have witnessed

every stage of this project and | am very happy about that. The public-

private sector partnership model works very well in Turkey. What was once

called “social fixed capital structures” is now known as “infrastructure
investments”. This is in fact “social capital” because we benefit from
it socially. In public-private sector partnerships, public represents

the government; and the government represents the citizens. The private
sector procures financing for these projects and brings them to life. We,
as the private sector, are here for a limited amount of time. The realized

projects, however, constitute permanent capital for the country

and its citizens. It is impossible to actualize these projects without support
from the government. So at the end of the day, everyone must be pleased
with the work. Therefore, participation is essential. Social capital means
“we are creating social value”. This is not political propaganda. This project

means the reduction of travel time from hours to minutes for a great
number of vehicles and passengers who currently travel by ferry
across the Canakkale Strait which is a region notorious for its winds.

Transportation sometimes comes to a dead halt because of unfavourable

weather conditions.

1915Canakkale is a historical project for Turkey. Could you elaborate

on its significance on the global scale especially in terms

of engineering history?

In terms of engineering every project is different. But 1915Canakkale
will be longest span suspension bridge. Also with regard to the height

of its towers, it is a remarkable work. Technically it’s a challenging project

but we are using the most advanced engineering techniques. Everyone
we work with, from suppliers to advisors to contractors, is a top quality

partner with an impeccable international reputation. This is very important...
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sayesinde Avrupa’dan gelenler
Istanbul yogunlugunu
yasamadan Orta Dogu’ya dogru
devam edebilecek.

Projeyi yaparken ne gibi
zorluklarla karsilastiniz,

en buyiigu neydi ve nasil
listesinden geldiniz?

Her isin kendisine has zorluklar1
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Compared to other international projects you were a part of, what
makes 1915Canakkale interesting?

Every project is different. Nevertheless, after 10 years of experience

in public-private sector investment partnerships, | have to say that

the support we received from the Turkish Government has been
unparalleled. | witnessed it while working on the Eurasia Tunnel.

There were no problems regarding project feasibility and other

details. All proceedings move along with utmost confidence.

We can communicate easily and find solutions in a speedy manner.

It’s not always the case with other countries. The public may fail

PETS CAMAKKALE WOPRUSH
RULE FESDR TAMTLA TS
M) BRI LT AT

s TOREN

1915 CANAKKALE KOPRUSU
KLEE NESON TEMELLERMIN
R HETLTIAN ISLAX HATULY
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to understand you. It may take a long time to complete the project.
The Turkish government has a very flexible, positive and constructive

vardir. Genelde bu tip projelerde
altyapi ihaleden ¢ok once

hazirlanir ama Tiirkiye’de
yaptigimiz projelerde isler biraz
farkli. Hizli olmamiz gerekiyor.
Tiirkler ve Korelilerin bir¢ok
ortak noktasi var, bunlarin

en basinda hizli olmay1
sevmemiz geliyor herhalde.
Tirkiye’de her sey “cabuk cabuk”
yapilir, Korece de ayni “pali pali”.
Bizim diinyanin geri kalanindan

temel farkimiz bu. Ornegin bu proje Londra’da yapilsaydi ¢ok uzun
siirerdi. Biz cok daha hizli calistyoruz. Proje finansmani bir yildan kisa
bir siirede tamamlandi. Bu muhtegem bir sey. Gercekten inanilmaz
seyler yapiyoruz. Bu basari tabii ki bilgimizden, deneyimimizden,
ortakliklarimizdan kaynaklaniyor ama en ¢ok da Koreli ve Tiirk
karakterlerinden geliyor diyebilirim. “Pali pali, ¢cabuk ¢abuk” bizim

ortak noktamiz ve bu harika.

Katildiginiz uluslararasi diger ortak projelerle karsilastirdiginizda
1915Canakkale’nin en ilging yonleri neler?

Her proje birbirinden farkli. Ama 10 yillik kamu-6zel sektor yatirim
ortakli§1 deneyimimden sonra Tiirk Hiikiimeti’nin desteginin egsiz
oldugunu itiraf etmeliyim. Avrasya Tiineli’nde ¢alisirken tanik
oldum buna. Projenin fizibilitesinde ve daha pek cok ayrintida

hi¢ sorun ¢ikmryor. Biiyiik bir 6zgiivenle ilerliyor her sey. Kolay
iletisim kurabiliyoruz ve sorunlara hizla ¢6ziim bulabiliyoruz.

Baska iilkelerle bu her zaman gecerli olamayabiliyor. Kamu sizi

cok iyi anlayamayabiliyor. Projeyi tamamlamak ¢cok uzun siirebiliyor.
Tiirk hiikiimeti ¢cok esnek; olumlu, yapici bir yaklasimlar var,
tartismaya da agiklar. Sirketleri her konuda destekliyorlar.

“Pali pali, cabuk cabuk”

bizim ortak noktamiz

ve bu harika.

“Pali pali, cabuk

cabuk” is our common

characteristic and it’s
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wonderful.

Tirkiye hakkindaki
diisiinceleriniz neler? Devam
eden biiyiik projeler ve alt yapi
yatinnmlarnyla ilgili ne sdylemek
istersiniz?

Daha once de belirttigim gibi,
Tiirkiye benim ikinci vatanim.
1986’da geldigimde Bagbakan
Turgut Ozal’di. istanbul’un
Anadolu yakasinda gezdigimde
heniiz kaldirimi olmayan yerler
vardi. Simdi altyap1 oldukca

“THE SWAN STRIVES VERY HARD UNDER THE WATER"

Because it’s not only the work of four companies. These
four companies are in the management seat and they
run the project but we are supported by the best

of engineering companies on an international level.
We have to finish this project with no problems.
1915Canakkale presents a challenge especially with
regard to the construction work carried out in the sea.
Turkey’s geopolitical position is highly important.

The Canakkale Strait connects Europe to the Middle
East via Turkey. Both Istanbul and Canakkale are very
significant sites. Thanks to this bridge, those travelling
from Europe will bypass Istanbul’s dense traffic

and go straight to the Middle East.

What kind of difficulties have you experienced

so far in the project? What challenged you the most
and how did you overcome it?

Each job has its own difficulties. Normally in such
projects, the infrastructure is made ready before

the tender but in Turkey it works a little differently.

We have to act fast. Turks and Koreans have much

in common and our fondness for quick action might

be at the top of that list. In Turkey, everything’s done
‘cabuk cabuk” and in Korean it’s “pali pali”. It's what
distinguishes us from the rest of the world. For instance
if this project had been in London, it would’ve taken

a long time. We work much faster. Financing was taken
care of in less than a year. It's amazing. We truly achieve
incredible things. This accomplishment is surely

due to our knowledge, experience and partnerships

but mostly it stems from our Korean and Turkish
characters. “Pali pali, cabuk cabuk” is our common
characteristic and it's wonderful.

gelismis durumda. Gelismesi gereken baska alanlar
da var tabii. Onemli konu su: Hangi projeye 6ncelik
vermeli? Yatirimlar nereye yapilmali? istanbul

mu, Anadolu mu? Kurulan sistem ve elde edilen
deneyim, bu kararlar dogrultusunda ilerlemek

icin yeterli. Herkes bu tarz gelisimler icin oldukca
hazirlikli. A¢ikcasi su an ekonomi daha oncelikli

bir konu. Ekonomik sorunlar ¢oziiliirse, geriye hangi
projenin oncelikli olacagina karar vermek kaliyor.
Bu da vatandaglarin ihtiyaclarina gore sekillenir.
Bir yatirimc1 ve miiteahhit olarak, her proje icin
hazir oldugumuzu soyleyebilirim. Elbette secici
olmaliy1z. Glizel, faydali bir proje olmali. Bu konuda
yaklagimimiz olumlu.

Son olarak eklemek istedikleriniz nelerdir?

fhale zamanindan beri kendimize giiveniyorduk

ve bu projeyi aldigimiz i¢in mutluyuz. Herkes
“riiya takim” gibi calisip bir mucize gerceklestirdi
diyebilirim. Baz1 teknik sorunlarimiz oldu. Yeni
zorluklar cikabiliyor, hem de beklenmedik seyler.
Daha 6nce de anlattigim gibi hiikiimetle uyum
icinde calisiyoruz, isin icinde olan diger sirketlerle
de. Bu kadar ¢ok bilesen olunca iistiinde durulmasi
gereken pek cok konu ¢ikiyor. Dort farkl sirketin
tek bir sirket gibi calismasi gercekten mucize.
Suyun iistiinde bir kugu diisiiniin, sakin sakin
siiziiliir, cok giizel goriiniir. Ancak kugu suyun
altinda biiytik bir ¢caba harcar, siirekli ayaklarini
cirpar. Bizim isimiz de boyle... Giizel bir eser
ylikselirken sizlerin gérmedigi yerlerde yapilmakta
olan cok fazla i vardir. Ama birbirimizi anladigimiz
siirece mutlu olmamamiz icin hicbir neden yok. e

approach; they’re open to discussion. They support the companies
in every way possible.

What are your thoughts on Turkey? What is your

take on the grand projects currently in operation

and the infrastructure investments?

As | said before, Turkey is my second homeland. When | arrived in 1986,
Turgut Ozal was the Prime Minister. On Anatolian side of Turkey, | used
to come across unpaved roads. Now the infrastructure is far more
developed, but naturally there’s still room for further development.

The question is: Which project must be prioritized? Where should

the investments be directed? Istanbul or Anatolia? The system

that’s been put in place and the accumulated experience will suffice

to proceed based on the decisions taken. Everyone’s well equipped

and ready for such developments. Frankly, the economy has top priority
at the moment. If the economical issues are solved, then all that’s
required is to decide which project should have priority. Such decisions
will depend on the needs of the people. As an investor and a contractor,
| can say that we are ready for every kind of project. Of course, we must
be selective. It has to be a fine project that will benefit everyone.

We have a positive approach on this.

Is there anything you would like to add?

Since the tender, we've felt very confident and we are happy to have
taken on this project. | can say that everyone worked like a “dream
team” and performed a miracle. We had some technical problems.
New challenges can always arise unexpectedly. As | mentioned before,
we have a harmonious working relationship with the government

and the collaborating companies. When there are so many components
involved, a number of issues will normally arise. Nevertheless it’s
nothing short of a miracle that the four companies work as if they’re
just one company. Imagine a swan on the water, floating serenely,

it looks very beautiful. But the swan actually strives very hard under
the water, paddling furiously. This is how we work. While a beautiful
work rises, there is too much work still going on in places you never
get to see. But as long as we understand each other, there’s no reason
why we can’t be happy. e
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SANTIYEDE GUN

TOOLBOX ILE BASLAR
A DAY ON SITE BEGINS

WITH TOOLBOX

Toolbox Talks (Alet Cantasi
Konusmalar), ilk kez ABD’de
ortaya ¢ikan, is kazalarini
azaltmaya ve ig guivenligi
bilincini artirmaya yonelik

bir uygulama. 1915Canakkale

Kopriisi santiyelerinde her sabah biitiin ¢alisanlarin katilimiyla Toolbox

konugmalar1 gerceklestiriliyor. Once giivenlik uyarilari, sonra soru-cevap boliimdi,

ardindan da miizik esliginde sabah sporu. 1915Canakkale’de bu konugmalar hem ¢ok

ciddi bir giivenlik calismas1 hem de eglenceli bir toren.

028 A DAY ON SITE BEGINS WITH TOOLBOX

(O)CENK KALAVA

(@) CEMAL EMDEN

Sabah sporundan grup toplantisina halayla gecis vapan isciler.

Workers going from morning exercise to group meetings with a “halay”.

Toolbox Talks is a practice which originated in the USAwith a view to
reducing occupational accidents and increasing awareness of health
and safety at work. On the construction sites of 1915Canakkale Bridge,
Toolbox Talks are held every morning with the participation of all
employees.Announcement of safety warnings and precautions are

followed by a Q &A session and finally morning exercise accompanied

by music. At 1915Canakkale these talks not only serve to establish and

maintain a secure working environment but also provide an opportunity for fun and

entertainment.

GELiBOLU kuru havuz santiyesinde ilk konusmay1
yapmak tizere kiirsiiye Is Glivenligi Uzmani Umit
Kacar cikiyor. Her giiniin farkl bir glindemi var.
Umit Kacar o giin yapilacak iglere gore hazirladigi
uyarilarin Tiirkge ve Ingilizce olarak aktariyor. Kagar
konusmasinda agirlikli olarak “gtivenli ¢ikis yollari
ve diizenlilik” konusu lizerinde duruyor; santiyede
yasanabilecek diismelerle ilgili bilgi veriyor. Uyarilar
arasinda “Goziiniizii yoldan ayirmayin, santiye
sahasinda kogmayin, kosmak hem dikkatinizi
azaltir hem de arkadaslarinizi panige sevk edebilir.
Uzun mesafe malzeme tasirken ekipman kullanin.
Calisirken ortaya cikan artiklar1 hemen temizleyin”
gibi 6nemli noktalar var.

Bu uyarilarin ardindan, soru-cevap béliimiine
geciliyor. Calisanlar merak ettikleri her seyi sorma,

AT THE GALLIPOLI dry dock site, the first
speaker to take the stand is the Health and Safety
Expert Umit Kacar. A different agenda is tackled every
day. Umit Kacar conveys both in Turkish and English
the warnings related to the tasks planned for that day.
Kacar focuses mainly on “secure exits and orderliness”
and gives information regarding possible scenarios
for falls on site. The warnings include fair points such
as: “Keep your eye on the road, do not run on site,
running is not only distracting but can also induce
panic in your colleagues. Use equipment to carry
materials for long distances. Clean up immediately
the waste produced while working”.

After the warnings begins the Q &A section. The
employees have the right to ask and inquire about
everything. Participation is very high. The most heated
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Bes yil Giiney Kore'de calismus Is Giivenligi Uzmani

Mehmet Ali EKici sabah sporunu yaptirirken.
Health and Safety Expert Mehmet Ali Ekici
who worked in Korea for five years leading the

morning exercise routine.

Calisma hayatinin bes yilini

Giiney Kore’de geciren EKici,

hareketli bir Kore miizigi ve Korece

komutlar esliginde 1sinma, esneme

hareketlerini gosteriyor. Bu etkinlik

calisanlarin hem takim ruhunu

giiclendirecek hem de

ise daha keyifli baslamalarini

saglayacak.

Having spent five years working

in Korea, EKici is able to lead

the session in Korean accompanied

by an upbeat Korean music.

This activity serves to strengthen

both the team spirit and the

individual well-being of

the workers.
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akillarina takilan her seyi sorgulama hakkina sahip. Oldukc¢a yogun
bir katilim yasaniyor. Tartisilan en 6nemli konu, yiirtime yollarinda
diisme kazalarina neden olabilecek halatlar... Miimkiin oldugunca,
halatlarin olmadig alternatif yollarin kullanmasina karar veriliyor.
Calisanlar artik sabah sporuna hazir...

Bu kez kiirsiiye s Giivenligi Uzmani Mehmet Ali Ekici ¢ikiyor.
Ekici, iscilerin giline zinde ve mutlu baslamalar1 i¢in sabah sporunu
yaptiracak. Calisma hayatinin bes yilini Giliney Kore’de geciren Ekici,
hareketli bir Kore miizigi ve Korece komutlar egliginde 1sinma, esneme
hareketlerini gosteriyor. Bu etkinlik ¢alisanlarin hem takim ruhunu
giiclendirecek hem de ige daha keyifli baslamalarini saglayacak. Ekici
bu torenle ilgili olarak, “Is¢iler baglarda alisamadi. Ama bu yapilan
hareketler oldukca 6nemli. Sabah sporu insani zinde ve dikkatli
hale getiriyor. Bu sayede sabah mahmurlugunu iizerimizden hizlica
atiyoruz. Arkadaslarimiz bu ¢alismanin 6nemini hemen anladilar;
giine bu sekilde baglamanin tadini kisa siirede aldilar” diyor.

Toolbox konusmasinin agsamalari tamamlandiktan sonra,
miithendis gruplar giinliik programlarini gézden gecirmek tizere bir
araya geliyorlar. Isciler ise ¢aligma gruplarina gore kiiciik daireler
olusturmus, kendi aralarinda halaylar cekiyorlar. Hep bir agizdan
yliksek sesle “Safety first! Once is glivenligi!” slogani tekrarlaniyor.
Birazdan herkes gorev alanina dagilacak.

Diinyanin en genis orta acgiklikli kopriisii olarak miihendislik
tarihine gececek 1915Canakkale Kopriisii'nde karmasik ve zorlu bir
operasyon yiritiiliiyor. Yiizlerce metrelik devasa yapilarda hata
paylari birkac santimetre ile sinirli. Toolbox konusmalarinin 6nemi
de burada ortaya cikiyor. S6z konusu is giivenligi olunca hataya hic
yer yok. En kii¢lik ihmal veya dikkatsizlik telafisi imkansiz sonuglar
dogurabilir. Mevsimine gore glines, riizgar, firtina, yagmur gibi
zorlu hava kosullari da riskleri artirabiliyor. Bu nedenle iscilerin
atacagi her adim siki bir glivenlik protokoliine bagli. Ayrica 6zel
iretilmis koruyucu giysiler, ayakkabilar, baretler gibi standart

A
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debate is taking place around the thick ropes which pedestrians can trip
over and fall. The decision is to use alternative paths where there are no
ropes. Staff are now ready for the morning exercise.

Now the Health and Safety Expert Mehmet Ali Ekici takes the stand
to lead the employees in the morning exercise so that they can make a
joyful and dynamic start to the day. Having spent five years working in
Korea, Ekici is able to lead the session in Korean accompanied by an upbeat
Korean music. This activity serves to strengthen both the team spirit and
the individual well-being of the workers. Ekici comments: “First, it was hard
for the workers to get used to. But these exercises are really important
and doing them in the morning helps you become more focused and fit.
We quickly recover from early morning languor. Our friends recognized the
importance of this work immediately. They soon began to enjoy starting the
day like this”.

After all the stages of Toolbox Talks are completed, groups of engineers
come together to review their daily schedules. Workers have formed small
circles based on their work groups to perform the traditional folkloric dance
of “halay”. They all chant in unison “Safety First!”. Soon everyone will go off
to their respective stations.

Destined to make history as the world’s longest span suspension
bridge 1915Canakkale Bridge is the site of a very complex and challenging
operation. In these colossal structures of hundreds of meters, error
margins are limited to only a few centimeters. This is why the Toolbox Talks
are so important. When it comes to health and safety, there is no room
for errors. Slightest negligence or carelessness can lead to irreparable
damages. Depending on the season, sunny, windy, stormy or rainy weather
conditions can also increase the risks. Therefore every step of the workers
is requlated by a very strict safety protocol. Besides standard safety attires
like custom-made protective clothing, shoes and helmets, world’s most
advanced safety equipments are used. For example, workers stationed
on the caissons bearing the weight of the bridge’s feet must move like
mountaineers because they are at almost the same height as the roof of

Toolbox Talks (Alet Cantasi
Konusmalari) nedir?

Guvenli bir is ortami icin sorumlu

yoOneticiler tarafindan yurutilen, ginlilk
toplu bilgilendirme toplantilaridir.

Ilk kez ABD'de ortaya cikan bu toplantilar,

ise baslamadan hemen 6nce alet cantalarinin
yvaninda yapildig: icin Toolbox Talks adini
almastir. Bu toplantilarda calisanlarin

ise baslamadan hemen énce, is guvenligi
konusunda bilgilendirilmesi saglanir.

0O gun yapilacak isin riskleri, ortaya
cikabilecek olumsuzluklar ayrintilariyla
anlatilir. iscilerin de gdzlemlerini, daha énce
bu konuda yasadiklar: olumlu veya olumsuz
deneyimlerini aktararak toplantiya katilmasi
tesvik edilir. Bu sayede potansiyel tehlikeler
saptanmus olur. Onlemler konusunda

hep birlikte sesli diisiinme aliskanligl
yaratilmaya calisilir.

What are Toolbox Talks?

These are daily informative meetings ran
by health and safety managers. Having
originated in the USA, these meetings were
so called because they were held right next
to the toolboxes just before starting work.
In these meeetings workers are informed
about health and safety issues prior to the
start of their daily shift. The risks of the
specific tasks to be performed that day and
all possible adversities are explained. The
workers are also encouraged to actively
participate in the meeting by sharing

their observations and earlier experiences.
Potential dangerous situations are thus
ascertained. The meetings also serve to
develop a habit of thinking out loud together
about the measures that can be taken.
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giivenlik donaniminin yani sira
diinyanin en geligmis giivenlik
ekipmanlari kullaniliyor.
Ornegin kopriiniin ayaklarini
tasiyacak kesonlarin tistlinde
calisan isciler birer dagci gibi
hareket etmek zorunda, ¢iinkii
neredeyse alt1 katli bir binanin
catistyla ayni yiikseklikteler.
Biitiin viicutlarini saran,
“parasiit tipi” olarak adlandirilan
emniyet kemerleriyle celik
giivenlik halatlarina siirekli bagl
olmalilar. Giivenligi saglanmis
kopriilerden yiiriimeleri, her
hareketlerinde kendilerini ve
cevrelerini kontrol etmeleri
gerekiyor. Dubalarin {istiinde
calisan isciler ise suya diisme
halinde otomatik sisen can
yelekleriyle gorev basinda olmali. Her an ¢ok
agir yiikler tastyan vinglerin hareketlerini
gozlemleyerek olasi tehlikelerden
kacinmalar gerekiyor.

Toolbox konusmalar1 onlar1 her sabah hem
bedensel hem de zihinsel agidan bu zorlu
goreve hazirliyor. e

is Giivenligi Uzmam Umit Kacar, giivenli cikis yollar ve
diizenli olmak konusunda uyarilarda bulunurken.
Health and Safety Expert Umit Kacar warning about secure

exits and being orderly.

032 A DAY ON SITE BEGINS WITH TOOLBOX

Sabah sporu esnasinda giinliik programlarini gozden geciren miihendisler.

Engineers reviewing their daily planning during the morning exercise.

a six-storey building. They must be tied at all times to steel security lines
with “parachute-style” full body safety harness belts. They must tread on

security cleared catwalks and perform regular checks on both themselves and

their environments. Workers stationed on pontoons must at all times have

automatic inflatable life jackets on
in case of falling incidents. They
must be cautious of movements of
the cranes that are always carrying
very heavy loads.

Toolbox Talks prepare the staff for
the physical and mental challenges
of their jobs at the very beginning of
their working day. e

(@) SINAN BILGENOGLU

Mevsimine gore

giines, riizgar, firtina,

vagmur gibi zorlu

hava kosullar1 da

riskleri artirabiliyor.

Bu nedenle igcilerin

atacagi her adim

s1ki bir giivenlik

protokoliine bagl.

Depending on

the season, sunny,

windy, stormy or

rainy weather

conditions can also

increase the risks.

Therefore every step

of the workers is

regulated by a very

strict safety protocol.
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Giin dogumu ve
Toolbox konusmasi
ile baslayan mesai.
Shift starting

at sunrise with

a Toolbox talk.

Bir Toolbox konusmasindan...

= Santive sahasinda yturiirken yolunuza dikkat
edin, gbozuinuizu yolunuzdan ayirmayin.

= Yikintilara, istiflenmis malzemelere ve diisme
tehlikesine karsi dikkatli olun.

= Santiye sahasinda kosmayin, ¢cinku sahada
kosmak ciddi ve buyuk bir kaza oldugunun
isaretidir. Insanlar panige kapilabilir.

= Malzeme tasirken ve yururken dikkatli olun.
Uzun mesafede malzeme tasirken elle tasimak
verine, imkan varsa ekipman kullanin.

= Cikis yollarin giivenli tutmaya calisin.
Calismalarinizdan ortaya cikan artik maddeleri
her giin temizleyin.

= Santivede ve yatakhane yakinlarinda yerlere
izmarit atmayin.

= Yigin malzemeleri diizenli ve temiz kullanin.
Is arkadasimizin da sizin gibi diizenli olmasi icin
ona yardimci olun. Giivenli is yapma kultiirunii
gelistirin.

= Gecis yollarinin guvenligini tehlikeye atan,
diizenliligini tehdit eden, sizi ya da is arkadasinizi
tehlikeye atan her tiirli faaliveti hemen
durdurun.

= Plastik, ahsap, metal gibi dokuntiileri mutlaka
geri donuisum kutularina atin.

From a Toolbox Talk.

= Walking around the construction site, keep your
eye on the road or track.

= Beware of wreckage or debris, stacked materials
and danger of collapse.

- Do not run around the construction site, as
running can suggest that a serious accident took
place, causing people to panic.

= Be careful while carrying loads and walking

at the same time. If your destination is far, rather
than carrying the load yourself, use equipment if
and when possible.

= Try to maintain secure exits. Do a daily clean-up
of your working environment.

= Do not throw cigarette stubs on site and near
the dorms.

= Use bulk materials in an orderly and clean
fashion. Help your colleagues maintain the order
like yourself. Develop the culture of safe work
practices.

= Immediately stop all activities jeopardizing the
safety and order of secure passages, putting you
and your friends in danger

= At all times, recycle the plastic, wood and metal
waste in designated containers.
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“KOPRU USTUNE

KOPRU YAPIYORUZ”

“WE'RE BUILDING ONE BRIDGE
OVER ANOTHER’

(@) CENK KALAVA

034 “WE'RE BUILDING ONE BRIDGE OVER ANOTHER"

Kopri ayaklarini tasiyacak keson adi verilen temellerin karada insasi, ylizdurilmesi

ve deniz tabanina yerlestirilmesi oldukca hassas bir calisma... Hollandali Joris

Wortelboer 1915Canakkale’de bu isin sorumlulugu iistlenen uzmanlardan biri.

Daha once Osmangazi Koprusti insaatinda ¢alismis, diinyanin farkli yerlerinde

bircok koprii ve petrol arama platformlarinda yerlestirme, agir yiik tasima

operasyonlarinda gorev almis. Wortelboer yaptigi iste plana uygun olarak emin

adimlarla ilerlemeye ve mutlaka iyi bir takimla ¢calismaya onem veriyor.

The foundations on which the feet of the bridge rest are called caissons.Manufacturing

them on land, floating them upon water and installing them on the seabed is a very

delicate operation through and through. Joris Wortelboer from the Netherlands

is an expert responsible for this operation in 1915Canakkale.He also worked

on Osmangazi Bridge and has previous experience of installation and heavy

load carrying
operations in bridges
and oil exploration
platforms in several
different parts

of the world.

For Wortelboer,good

planning and teamwork

are essential for success.

KESON operasyonunu Kisaca
nasil tamimlarsimz?

Biitiin projenin en kritik
boliimlerinden biridir,
diyebilirim. Ciinkii kesonlar,

su altinda kopriiyii tasiyacak
kulelerin temelini olusturur.

Bu da kopriiniin tamaminin
temeli demek. Tasarim hata
pay1 acisindan da ¢ok kritik.
Kesonlarin tabani yaklasik
olarak 83,3 metreye 74 metre
boyutlarinda ama deniz
tabanindaki yerine konulma hata
payimiz sadece 20 santimetre.
Bir bagka deyisle hesaplarimizin
hi¢ sasmamasi gerek.

Canakkale'de deniz ve hava
kosullari isinizi giiclestirdi mi?
Evet. Bir¢ok zorlugun toplami
ile bas etmek zorunda

kaldik. Ana zorluk kesonlarin
biiyiikliigii ve buradaki
cevresel kosullar. Calistigimiz
bolge ¢ok riizgarli bir alan

ve operasyonlarimiz bundan
cok etkileniyor. Ayrica akint1
da onemli bir etken. Disaridan
baktiginizda su yiizeyinde

bir akint1 géremiyor

“KOPRU USTUNE KOPRU YAPIYORUZ”

COULD vyou briefly
describe the caisson
operation for us?

It'd be fair to say that it’s
one of the most critical
parts of the whole project
because the caissons

make up the foundation

of the towers carrying

the load of the bridge
underwater. Basically that
means the foundation

of the entire bridge.

The design is very critical with
a very narrow error margin.
The seat of the caissons

is approximately

83.3 m x 74 m but our error
margin in settling them

on the sea floor is only 20 cm.
So our calculations must
be exact.

Did the sea and weather
conditions in Canakkale
make it hard on you?

Yes. We had to deal with

the sum total of multiple
adversities. The main
difficulty was the magnitude
of the caissons, and then
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olabilirsiniz ama farkli derinliklerde iki yone dogru
da akintilar var. Bu, yiizen vinglerle yiiriittiglimiiz
operasyonlari da etkiledi tabii ki.

Gene de buna aliskinsiniz. Sonucta Hollanda
gibi su tistiinde insaat konusunda gelismis

bir iilkeden geliyorsunuz.

Aliskinim tabii, ama her seyi milimetrik

olarak hesaplamak her zaman ¢ok zordur.

Ben de bu yiizden buradayim. Bu ¢ok zorlu bir gérev
ve projenin biiyiikligl diisiiniildiiglinde biz kiiciik
bir takimiz. Tasarim, insa ve arastirma ekiplerimiz
var. Sonunda hepsi bir araya geliyor ve kesonlari
dogru noktaya yerlestirmek icin ¢alisiyorlar.
Aslinda mesleki agidan zevkli bir miicadele.

Daha 6nce de Tiirkiye'de calistiniz.. Osmangazi
Kopriisii ile 1915Canakkale arasindaki en biiyiik
farklar neler? Yeni bir teknik veya teknoloji

s6z konusu mu 1915Canakkale’de?

Evet Osmangazi Kopriisii'nde ¢alistim. 2013 ve 2014
yillar1 arasinda toplam dort ay keson operasyonlari
icin Tiirkiye’deydim. Ama ondan 6nce de toplantilar
ve kesifler icin geldigim siireler hesaplandiginda
toplam iki y1l gecirdigimi soyleyebilirim.

Bu proje i¢in de 2018 Haziran ayindan bu yana
Tiirkiye’deyim. Osmangazi Kopriisii Izmit
Korfezi'nin Canakkale Bogazi’na kiyasla durgun
sayilabilecek sulari iistline insa edildi. Bu nedenle
1915Canakkale cok daha zorlu bir sinav. Suyun
hemen {istiinde yer alacak ve saftlar1 birbirine
baglayacak baglanti kirisini yerlestirmek icin
Osmangazi’den farkli bir teknik kullaniyoruz.
Bunu deniz iistiinde yiizen bir dubada yapiyoruz.
Once dubayi yerlestirip dengesini sagliyor, sonra
da dubanin yardimiyla kirisi yerlestiriyoruz.

Diger koprii projelerinde bu teknik kullanildi

m1 bilmiyorum ama bu daha ¢ok petrol platformu
gibi acik deniz insaatlarinda kullanilan bir teknik.
Zaten benim is deneyimim de bu alanla ilgili.

“Bir Planiniz Yoksa

Her Sey Kaosa Doniuisiir”

Bu zorlu projede iistiiniizde fazlasiyla baski
hissediyor olmalisiniz.

Siirekli baski altindayim ama takimima
gliveniyorum. Ayrica “bastan stres altina girersem
sonrasinda hicbir seyi bagaramayiz” diye
diisliniirim. Karmasik bir stirec, tek tek her seyi
dogru yaptiginizdan emin olmalisiniz. Programa
uygun ilerlemek sadece benim degil herkesin
oncelik verdigi bir konu. Sonucta biitiin
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Osmangazi Kopriisii

izmit Korfezi'nin

Canakkale Bogazi'na

Kiyasla durgun

sayilabilecek sular1

uistiine insa edildi.

The Osmangazi Bridge

was constructed

in a part of

izmit Bay where

the waters

are somewhat more

tranquil than in
the Canakkale Strait.

it is a delightful challenge.

the environmental conditions.
Where we work is extremely
windy which has an impact
on our operations. The strong
current is another negative
factor. From the outside,

you may not notice

the current on the water’s
surface but at varying depths
there are currents flowing

in opposite directions

which had an adverse effect
on our crane operations.

Nevertheless, you must

be used to it since you come
from the Netherlands,

a country advanced

in construction techniques
upon water.

Sure, I'm used to it but still it’s
always very difficult to calculate
everything milimetrically. That’s
why | am here. It is a challenging

task and considering the size of the project, we are a very small team.
We have design, construction and research teams who work together
to install the caissons in the right coordinates. Professionally speaking,

You worked in Turkey before. What are the biggest differences
between the Osmangazi Bridge and 1915Canakkale? Is there

a new technique or a technology employed in 1915Canakkale?
Yes, | worked on the Osmangazi Bridge. Between 2013 and 2014,

| was in Turkey for a total of 4 months to perform caisson operations.
If | include the time | spent here before then for the meetings

and reconnaissance trips, it would make a total of 2 years. | came back
in June 2018 for this project and have been here since. The Osmangazi
Bridge was constructed in a part of izmit Bay where the waters

are somewhat more tranquil than in the Canakkale Strait. For that
reason, 1915Canakkale is more challenging. Here we are using

a different technique to install the beam which will be placed

right above the water and will connect the shafts. We are doing

it on a floating pontoon. First we position the pontoon, balance

it, then we install the beam.

| don’t know if this technique
was used in other bridges

but this is a technique generally
used in open sea projects like
oil platforms where | gained
most of my work experience.

hazirlik dort kritik asama icin yapildu. ilk kesonun
ylzdiiriilmesi, ikinci kesonunun yiizdiriilmesi,

ilk kesonun yerlestirilmesi (deniz tabanina
batirilmast), ikinci kesonun yerlestirilmesi. Kesonlar
ylzdiiriilmeden 6nceki giin biraz gergindim ama ertesi
glin rahatladim ciinkd her seyi planlamistik.

Her zaman soylerim “eger bir planiniz varsa
degistirebilirsiniz, yoksa her sey kaosa doniisiir”.

Kesonlarin yiizdiiriilmesi sirasinda hazirliklarinizi
tehlikeye atacak beklenmedik bir durum olustu mu?
[lkinin yiizdiiriilmesi sirasinda beklentilerden

biraz daha fazla riizgar vardi. Operasyon Hollandali
taseronumuz tarafindan yiiriittildii. Operasyonun
baslamasina birlikte karar verdik. Onlar operasyonu
kontrol ediyordu. Ellerim bagliydi bir anlamda.
Operasyon sirasinda siirekli iletisim halindeydik.
Sadece romorkoriin baglant1 noktasinda bir sorun
yasadik. Kisa bir toplantidan sonra bag taraftaki

irgat yerine arkadaki irgatla cekmeye karar verdik.
Her sey yolunda gitti.

“Unless You Have A Plan,

All Can End In Chaos”

This challenging project must be putting

a lot of pressure on you.

| am under constant pressure but | trust my team.

| also think “If | get stressed right at the beginning,

we won't get anything done”. It's a complex process

and you need to make sure every single step is carried
out perfectly. Sticking to the programme is a top priority
not only for me but for everyone. All preperations

were made with four critical stages in view. Floating

the first caisson, floating the second caisson, installing

Kesonlarin ardindan hangi asamalari gectiniz?
Oncelikle ¢elik saft operasyonuna gectik. Bunlar
kesonlarin iistiine yerlestirilen devasa boyutlardaki
celik silindirler. Suyun tistiindeki agir yiik tasima the first caisson (sinking it on the seabed), installing
operasyonlari da benim sorumlulugumda. Saftlar the second caisson. The day before floating the caissons,
geldiginde iistiine konulacagi kesonlarin ve tagimada | was a little tense but the next day | was fine because
kullanilacak ekipmanin hazir oldugundan emin we planned everything. | always say “if you have a plan
olmak icin bir kez daha kontrollerimizi yaptik. you can change it, otherwise it can all end in chaos”

En 6nemlisi havanin iyi olmasiydi. Programa uygun
ilerliyorduk ve ne yapmamiz gerektigini biliyorduk. During the floating of the caissons, did you

Bu nedenle endiseli degildim. Kesonlarin batirilmasi experience anything that could jeopardize your
operasyonunda ise en kritik olan yapinin deniz preparations?

tabanina degdigi andir. When we were floating the first, we had more

wind than we’d expected. The operation

KESON NEDiR? WHAT IS CAISSON?

Fransizca “muhimmat sandigl” icin kullanilan caisson  Borrowed from French, caisson describes a large box, usually
kelimesinin kokeni Latince capsa (kutu) kelimesidir. an ammunition chest, and it derives from the root word capsa
Calisma ortamlarinda masa altinda ya da kdselerde in Latin. In office environments, caissons are short closets
kullanilan cekmeceli, tekerlekli ya da tekerleksiz
kisa dolaplara keson adi verilir. Mithendislikte ise,

with drawers, either with or without wheels, used under
the desks or tucked in corners. In engineering, caissons
insaat alaninda su alt1 ya da zeminin sulu oldugu are steel or concrete cases used on construction sites that
verlerde temel olusturmak icin suyun dibine birakilan are either underwater or have water on the ground. These
celik veya beton kasalara keson denir. Ayagi su cases are used to create a solid foundation inside the water.
icinde kalan képru temellerinde, kazik temellerin Caissons are preferred in bridge foundations and in areas

uygulanamayacagi ya da yetersiz kalacagi alanlarda where pile foundations either can't be used or won't suffice.
keson tercih edilir. ici bos kare ve dikdértgen Caisson foundations which are basically hollow boxes that
biciminde temeller hazirlanarak biiyuk vingler are either square or rectangular are prefabricated and lowered

yardimi ile suyun derinliklerine indirilir. into the depths of the water using cranes.
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Bu proje sizin icin ne ifade ediyor?

Benim icin bu proje bir firsat aslinda. Yaklasik
bir y1l 6nce bana en ¢ok hangi projeden zevk
aldigimi sorsaydiniz, Osmangazi Kopriisii
derdim. Orada da iyi is cikarmistik. $imdi
1915Canakkale. Kopriileri seviyorum ¢iinkii
bagliyorlar, birlestiriyorlar. Koprii bu sembolik
anlamiyla da benim icin 6nem tasiyor. Bunlar
cok prestijli projeler ve ¢ok fazla sorumluluk
gerektiriyor. Basarili olmak icin iyi bir takimla
calismak lazim. Bu benim meslegimle

ilgili hissedebilecegim en giizel duygu.

Su an hissettigim de bu.

Kopriilerin sembolik anlamindan bahsettiniz.
Tiirkive icin de hep Dogu ve Bat1 arasindaki koprii
derler...

Aslinda biz bir kopriiniin tstiine kopri yapiyoruz.
Ayrica burada farkli alanlardaki miihendisler
birlikte calistyor ve sonunda herkes birbirine
baglaniyor. Sunu fark ettim ki, isimi yapmami
saglayacak bilgiyi elde etmek i¢in bircok kdpriiden
gecmem gerekiyor. Ayni sekilde digerleri de bana
dogru yiiriyor. Diger biitiin boliimlerle aramizdaki
farklar1 kopriiler kurarak azaltmak zorundayiz.
Zaten biiyiik projelerde yaklasim genelde budur.
Biiyiik ve karmasik oldugu icin parcalara ayirir

ve bunlar arasinda koprii kurarsiniz. Sonunda

da her sey bir araya gelir.

Osmangazi Képriisii icin calismaya
basladiginizda Tiirk miihendisleri ve iscileri
hakkinda ilk izleniminiz ne oldu?

fyiydi. Burada yaptigimiz gibi orada da kesonlari
kuru havuzdan 1slak havuza tasidik. Cok basarili
bir operasyon oldu, orada da burada da. Birlikte
kutladik bu basar1y1. fletisimin 6nemini anladim.
Birbirinizi anladiginizi diisiinmek ¢ok kolay
ama sonunda gercekten dogru anladiginizdan
ve anlasildiginizdan emin olmalisiniz. Bunun
Tiirk, Hollandali, Japon veya Koreli olmakla ilgili
oldugunu sanmiyorum. Herkesin kendisinden
ne beklendiginden ve digerinin ne yaptigini
anladigindan emin olmalisiniz. Baglangicta
bircok tartisma yasadim ama zamanla
birbirimize alistikca bunlari astik. Sadece
Hollandalilarla ¢alisiyor olsaydim da ayni siireg
yasanirdi. Iyi bir takim olusturmak zaman
alryor. Tiirk miihendislerin bilgi birikimi

ve caligma ahlaki konusunda hig sikayet edemem.
Hep iyi bir is birligi yaptik.

038 “WE'RE BUILDING ONE BRIDGE OVER ANOTHER"

was ran by our Dutch contractor. It was a mutual decision to give

the go ahead. The operation was under their control. So my hands
were tied in a way. But during the operation we were in constant

communication. In the end we only had a glitch while connecting
the towboat. We had a brief meeting and decided to pull with

the rear windlass instead of the front one. ALl went well.

What other stages followed the caissons?

First, we moved on to the steel shaft operation. These are huge

steel cylinders installed on top of the caissons. Carrying heavy

loads on water is also my responsibility. When the shafts arrived,

we ran checks again to make sure the caissons and the transfer
equipment were ready. We performed the final checks. What mattered
most was that we had fair weather. We were on schedule and we knew
what we had to do. So | wasn’t worried. What's most critical in sinking
the caisson is the moment it hits the seabed.

What does this project mean to you?

Actually it is an opportunity for me. If you asked me a year ago which

project | cherished most, | would answer Osmangazi Bridge.

We did a good job there. And now 1915Canakkale. | like bridges because

they create ties, they unite. This symbolic meaning is important to me.

These are very prestigious projects and they come with too much
responsibility. In order to succeed,
you need to work with a good

Sunu fark ettim ki, team. Out of all feelings, this
isimi yapmamu is the best one | can mention

about my job. And that’s how | feel
saglayacak bilgiyi nNow.

elde etmek icin bircok

You talked about the symbolic

kopriiden gecmem meaning of bridges.
. Turkey is often regarded
gerekiyor. v &

I realized that in order

to get the information

I needed to do my job,

I had to cross many

bridges.

and workers?

as the bridge between

the East and the West...

In fact here, we are building

one bridge over another

bridge. Furthermore, engineers
of different disciplines work
here and everyone’s united.

| realized that in order

to get the information | needed
to do my job, | had to cross many

bridges. Likewise all the others are walking towards me. We have

to reduce the differences between us and other disciplines by building
bridges. This is generally the approach in grand projects. Since

it is big and complex, it needs to be divided into segments which later
get connected via bridges. In the end everything comes together.

When you began to work on the Osmangazi Bridge, what
were your first impressions about the Turkish engineers

My impressions were good. Just as we did here, over there
too, we carried the caissons from the dry dock to the wet dock.
It was a very successful operation, both there and here.

Wortelboer, keson temellerinin kuru havuzdan 1slak havuza gecisi icin diizenlenen térende
dénemin TBMM Baskan Binali Yildirim’a bilgi verdi.
Wortelboer briefed the GNAT Former Speaker Binali Yildirim at the ceremony for the

transfer of caisson foundations from the dry dock to the wet dock.

“Gelibolu’daki Deniz Mahsullerini

Cok Seviyorum”

Daha 6nce soylediginiz gibi bircok acidan zorlu bir proje s6z konusu.
Bu zorluklar karsisinda en biiyiik dayanaginiz ne? Genelde aile
oluyor bu. Sizin aileniz burada mi1?

Istanbul’da bir kiz arkadagim var. Burali degil. Hollanda’da tanigtik
ama kendisi Yunan. Biz de istanbul’da yasamaya karar verdik. Hafta

ici santiyede kaliyorum. Hafta sonlar1 evimize gidiyorum. Bu iste
cevreniz ve yasantiniz iyi olmali. Dinlenmeye ve keyif almaya

da zaman ayirmak zorundasiniz. istanbul’un tadini ¢ikarmak

da ¢ok zor degil.

PekKi trafik gibi olumsuz yoénleri zorlamiyor mu sizi?

Ne zaman nereye gideceginizi iyi planlarsaniz ¢ok zorluk
cekmiyorsunuz. Cuma aksam saat dokuza dogru Istanbul’da oluyorum.
O saate kadar trafik rahatlamig oluyor. Pazartesileri de ¢cok erken yola
cikip saat sekizde burada oluyorum. Sehir icindeyse metro ve vapuru
kullanarak trafik stresinden kac¢iniyorum. Aslina bakarsaniz trafik
Hollanda’da da buradakinden ¢ok daha iyi degil.

Favori yemeginiz ne?

Ruh durumuma gore degisiyor ama buradaki deniz mahsullerini

cok seviyorum. Balik her zaman taze. Oyle ¢ok karmagik tariflerle
pismese de hep cok lezzetli. Tabii ki kebaplar ve mezeler de hosuma
gidiyor. Dogrusu secim yapmak zor. Cok kiiltiirlii bir projede
calismanin iyi tarafi da bu. Osmangazi’deki deneyimimden Tiirk
yasantisini biliyordum. Bu nedenle projeye katilmam istendiginde seve
seve kabul ettim. @

We celebrated it together. It is easy

to think that you understand each other

but in the end you have to make sure that

you understand and you’re understood correctly.
| don’t think that has anything to do with being
Turkish, Dutch, Japanese or Korean. You have

to make sure that everybody understands what’s
expected of them and that they understand what
the others are doing. In the beginning, | got into
many arguments but in time as we got used

to each other, we got over all that. The process
would have been the same if | had been working
only with Dutch people. Building a good team
takes time. | have no complaints at all about

the know-how and work ethic of Turkish engineers.
QOur collaboration has always been good.

“I Love The Seafood

In Gallipoli”

As you said before, this is a challenging project
in many aspects. What is your strongest
mainstay in the face of these difficulties?
Usually it is one’s family. Is your family here?
| have girlfriend in Istanbul. She’s not from

here. We met in the Netherlands but she’s Greek.
We decided to live in Istanbul. During the week,

| stay on site. In the weekends, | go to our home.
In this line of work, your environment and your
life must be good. You must make time for rest
and recreation. Also Istanbul is not a hard city

to enjoy.

Don't you get frustrated by the negative

aspects like traffic?

If you plan ahead where you’ll go and when,

you don’t suffer much. On Friday nights, | arrive

at Istanbul around 9 pm and by then the traffic
eases up a great deal. On Mondays, | leave

early and | get here around 8 am. In the city,

| use the underground railway and the ferries,

so | avoid the traffic completely. Truth be told, traffic
in the Netherlands isn’t much better than here.

What's your favourite dish?

It depends on my mood but love the seafood here.
Fish is always fresh. The recipes are simple but it’s
always really delicious. Of course | also enjoy
kebabs and mezes. It’s difficult to choose really. This
is the good thing about working in a multicultural
project. My experience at Osmangazi had taught
me about Turkish life. That’s why | happily accepted
the offer to work on this project. e
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KESONLARIN
YOLCULUGU
JOURNEY OF

THE CAISS0ONS

(@) CEMAL EMDEN

1915Canakkale Kopriisii'ntin kuleleri
deniz icinde yiikseliyor. Bu kulelerin
temellerini olusturan, ‘keson’

adi verilen betonarme yapilar,
Avrupa yakasindaki santiyede

once karada tiretildikten sonra
denize tasiniyor. Agirligi yaklasik

50 bin tonu bulan her keson yaklasik
bir futbol sahasi biiytikliiglinde.
1915Canakkale Bridge’s towers

are rising through the water.

The concrete structures called
‘caissons”that constitute

the foundation of these

towers, are first manufactured

on the construction site

on the European side,then transported
to the sea.Each caisson weighs nearly
50 thousand tonnes and is the size

of a football field.

040 JOURNEY OF THE CAISSONS

Kuru Havuz Insas1

- 28 Agustos 2017°de, 254 metreye 178,3 metre boyutlarinda -yaklagik
dort futbol sahasi biiyiikliigiinde-, 10,5 metre derinliginde “kuru havuz”
kazilmaya baglandi.

= Kuru havuz insas1 i¢in toplamda 318 bin metrekiipliik kazi yapildi.

- Kuru havuz etrafina bariyer olusturmasi i¢in toplam uzunlugu

26 kilometreyi bulan 1328 celik palplanj ¢akildi.

- Kesonlarin, yumusak topraga batmalarini 6nlemek icin zemine

20 santimetre kalinliginda beton dokiildii.

- Kesonlarin yiizdiiriilmesi asamasinda suyun kesonlarin altina girerek
kaldirabilmesi icin betondan kanallar birakildi. e

Dry Dock Construction

- On August 28, 2017, excavation began for the dry dock that is

254 m by 178.3 m - 4 football fields — and 10.5 m deep.

- For the dry dock construction, a basin of 318 thousand cubic metres
was excavated.

- To create a barrier around the dry dock, 1328 steel sheet piles were
driven in, forming a total length of 26 km.

- In order to prevent the caissons from sinking into soft soil, a concrete
layer of 20 cm was laid on the ground.

- To enable the water to get under the caissons and lift them during
the floating stage, concrete canals were opened. o

Kesonlarin Insasi

- 74 metreye 83,3 metre biiylikliiglindeki kesonlar
icin ilk beton 19 Mart 2018’de dokiildi.

= Betonun en 6nemli 6zelligi 100 yil dayanabilmesi.
Bunu elde etmek icin sekiz ay siiresince kalite testleri
yapildi.

= 21 metre yiiksekligindeki Asya, 16 metre
yiiksekligindeki Avrupa kesonlarinin icine, dengeli
ve kontrollii olarak deniz tabanina batirilmast i¢cin
8o’er hiicre insa edildi. e

Caisson Construction

-> First pouring of concrete for the caissons

(74 m x 83.3 m) took place on March 19, 2018.

- The most important quality of concrete

is its durability of 100 years. To achieve this
standard, quality assurance tests were conducted

for a period of eight months.

- Inside the Asian caisson which is 21 m in height
and the European caisson which is 16 m in height,
80 cells were constructed (in each one) to ensure
balanced and controlled immersion into the seabed. e
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Su Alinmasi

- Asya kesonunun yaklasik
%80 ve Avrupa kesonunun
yaklasik %76’s1 tamamlandiktan
sonra 15 Aralik 2018’de kuru
havuza su alinmaya baglandi.
- 136 saat sonra kesonlar
yiizmeye bagladi ve havuza

su alinma iglemi 48 saat
boyunca devam etti.

- Kesonlarin dengeli

olarak yiizdiiglinden emin
olmak i¢in hem kuru havuz

ve kesonlara konulan isaretlerle
hem de milimetrik 6l¢iim yapan
GPS’lerle gozlem yapildi.

- Yaklagsik bir ay boyunca kuru
havuz insa edilirken cakilan
palplanjlar cekildi ve denizden
tarama yapildi. Boylece

suyla dolan kuru havuzun

deniz tarafindaki kenarinda
kesonlarin nakli igin bir gecis
olusturuldu. e

042 JOURNEY OF THE CAISSONS

The Dry Dock

- After approximately 80%

of the Asian caisson and 76%

of the European caisson

was completed, the flooding

of the dry dock began

on December 15, 2018.

- 36 hours later, the caissons
began to float and the flooding
continued for 48 hours.

- To make sure that the caissons
were floating in a balanced
manner, observations were carried
out with milimetrical GPS devices
and also markings on both

the caissons and the dry dock.

- The sheet piles driven during
the one month long construction
of the dry dock were taken

out and the seabed was dredged.
In this way, on the shore side

of the flooded dry dock, an access
was formed to enable the transfer
of the caissons. e
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Kesonlarin

Islak Havuza Cekilmesi

- Asya keson ¢ekisi 16 Ocak 2019’da basladi. Kiy1 Emniyeti
Genel Miidiirligii’ne ait, her biri 88 ton ¢cekme kapasitesine
sahip Kurtarma 9, Kurtarma 10, FairPlay 31 ve Bugsier

30 romorkorleriyle Asya Keson cekisi yaklasik 15 saat siiren
bir operasyonla 400 metre 6tedeki 1slak havuza gekildi.

= Avrupa Keson ¢ekisi i¢in de ayni operasyon 18 Ocak
2019’da tekrarlandi. e

Kesonlarin yolculuguyla ilgili filmi izlemek icin asagidaki
ikonu, cep telefonunuzun QR code uygulamasina
okutabilirsiniz.

044 JOURNEY OF THE CAISSONS

Towing Caissons

to The Wet Dock

- Asian Caisson tow began on January 16, 2019. Rescue 9,
Rescue 10, Fairplay 31 and Bugsier 30 tugboats - all belonging
to the Coast Guard General Directorate and each capable

of towing 88 tonnes - were used to tow the caissons

to the wet dock located 400 meters ahead of the dry dock area,
in an operation that lasted nearly 15 hours.

- Same operation was repeated for the European Caisson

tow on January 18,2019.e

To watch the film about the journey of the caissons, scan the
OR code below with your smart phone.

=
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“MESLEKI ACIDAN
ZORLU

BIR MUCADELE”

‘A PROFESSIONALLY
CHALLENGING
STRUGGLE’

SINAN BILGENOGLU

046 “A PROFESSIONALLY CHALLENGING STRUGGLE"

Yavuz Sultan Selim Kopriisi’ni
tamamladiktan sonra 1915Canakkale
icin yeniden Tiirkiye’ye gelen Seungho
Seo, Tiirkleri, Tiirk kiiltiirtini yakindan
taniyan bir Koreli. Daha once tilkesinde
Geogum Kopriisii ve Honam Yiiksek Hizli
Tren Kopriisii insasinda gorev alan Seo,
1915Canakkale projesinin kisim mudirt.
Tiirkiye’ye ilk gelisinde iscilerle daha
iyiiletisim kurmak icin Ramazan ayinda
oru¢ tutmus. Cok iyi Turkce konusuyor.
After having completed Yavuz Sultan Selim
Bridge, Seungho Seo came back to Turkey
forthe 1915Canakkale Bridge.He’s

a Korean who knows Turkey and the Turks
really well. Having worked at the Geogum
Bridge and Honam High Speed Train
Bridge in his country, he is now the division
manager of the 1915Canakkale project.
When he first came to Turkey, he fasted
during Ramadan in order to better
communicate with the workers. He speaks

very good Turkish.

Seungho Seo yedi ay arayla ikinci Turkiye
gorevi icin Canakkale'de...
After a seven month break, Seungho Seo is

in Canakkale for his second post in Turkey.

Seo travels back and

Seo, ofisle santiye
arasinda mekik

dokuyor.

forth between the

site and the office.

DAHA ONCE bu tiirden zorlu projelerde

calistimz mi? Bu benim

18 y1li bulan koprii ingaati deneyimim var. T1ki

iciincii bityiik

DO YOU HAVE experience
of working in such challenging
projects before?

Giliney Kore’deki Geogum Kopriisii’ydii. Gergi

| have 18 years of experience

askil1 koprii dedigimiz bir yapiydi; Kore’de koprii projem ama in bridge construction. My first
cok kullanilmayan bir teknikle insa ettik. Sonra 1915 project was the Geogum Bridge
anakkale

Yavuz Sultan Selim Kopriisii'nde 2014-2016 ¢ in South Korea. It was a cable-stayed

yillar1 arasinda caligtim. Koprii hizmete girdikten benzersiz. bridge and we used a technique

sonra genel merkezimizde yedi ay gecirmistim This i s rarely used in Korea. Then | worked
is is my third

ki, 1915Canakkale Kopriisii giindeme geldi 4 on the Yavuz Sultan Selim Bridge

ve bu projeye atandim. Geldigimde hicbir sey yoktu. ~ biggest bridge project between 2014 and 2016. It had only

Yaklasik iki y1l 6nce santiyeyi acarak ise basladik. but 1915Canakkale been seven months following

Once kuru havuzu yaptik. Sonra kuru havuzun
icinde kesonlarin imalatina basladik. Temel

is truly unique.

the opening of the bridge,
and | was in our headquarters when

ve yan duvarlari olusturduktan sonra yiizdirerek, — ..................

denize aldik. Kesonlarin taban boyutlari 74’e,
83,3 metre.

1915Canakkale sizin igcin ne anlam ifade ediyor?

Bu benim tigiincii biiyiik koprii projem, ama 1915Canakkale
benzersiz. 2023 metre ile diinyadaki en uzun orta agiklikli

koprii olacak. Bu yiizden kesonlarla benzersiz bir ¢calisma
yaptyoruz. Bu tip metodoloji daha once iki ya da ii¢ kez kullanild:
ama bu boyutlarda ilk kez yapildi. Her kesonda 80 hiicre var.

Bu hiicreleri su ile doldurarak kesonlarin kontrollii bir sekilde
batirilmasini planliyoruz. Yavuz Sultan Selim Kopriisii’yle
kiyaslayarak anlatayim. Orada 322 metre yiiksekliginde dort beton
kule ve ankraj dedigimiz kablolarin baglandig1 zeminlerde de yaklasik
65 bin metrekiip beton kullanilmisti. Toplam beton dokiimii

17 ay siirmiistii. Canakkale’de ise sadece kesonlarda kullanilan
beton hemen hemen ayni miktarda, yaklasik 65,5 bin metrekiip.
Ustelik bunun i¢in daha kisa bir siiremiz oldu. Canakkale gibi zorlu
bir cografyada bunu yapmak kolay degil. Riizgar, yagmur, dalgalar...
Hesaba katmamiz gereken cok sey var. Her anlamda mesleki acidan
zorlu bir miicadele.

Nasil asiyorsunuz bu zorluklari?
En yeni teknolojileri ve yontemleri kullanarak. Ornegin celik kulelerin

................ . the 1915Canakkale Bridge came

up on the agenda and | was assigned
to it. When | arrived, there was practically nothing
here. About 2 years ago, we set up the construction
site. First we built the dry dock. Then inside
the dry dock we began manufacturing the caissons.
After the foundation and the side walls were built,
we floated them into the sea. Floor dimensions
of the caissons are 74 by 83.3 metres.

What does 1915Canakkale signify

for you personally?

This is my third biggest bridge project

but 1915Canakkale is truly unique. With a main span
of 2023 metres it will be the longest span suspension
bridge in the world. Therefore, the work we do with
the caissons is unparalleled. This methodology

has been used two or three times before but never
before with these dimensions. Each caisson

has 8o cells in it. By filling these cells with water,
we are planning to sink the caissons in a controlled
manner. Let me compare it to the Yavuz Sultan Selim
Bridge for a better explanation. There we used four
concrete towers that were each 322 metres high
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Ailenizmemnun or an hour”. So if they said “in an hour”, that translated
mu bu durumdan? Aslinda cok benzer as “three hours later”. If something was “on its way’,
Evet. Kizimi Canakkale Kiiltis . e that meant “not possible today”. So it was important
. ulturlerimiz var. . .
Koleji’ne yazdirdim. to understand the local culture. Now instead of asking
Hem Tiirkge hem de Ingilizce Siz agabeylerinize the time, we ask about the location, where it is. That’s
ogreniyor. Kiiglik kizim how we estimate the time of delivery. On the other hand,
saygi duyarsiniz. i
Seo’nun hedefi bu da ana sinifina bagladi. we actually have very similar cultures. You respect your
projeyi giivenle Biiyiik kizim Kain dokuz Biz de. elder brothers as we do. And there’s a very strong historical
bitirdikten sonra ya§1nd:51, kiictik kizim We actually have connection betw.een the two countries. Our ar.mies‘
yeniden buraya Inyon ise alt1. Kizim fought together in the Korean War. In my previous job,
gelebilmek. Kain’in Tiirk arkadaslar1 very similar cultures. | worked hard to build channels of communication
Seo’s goal is to come bflzein K-pop sarkilar1 ] You respect your elder and emp?athy. In order to have .a cor.rect understanding
back here after soyliiyor. O da onlara dogru of Islamic culture and empathize with the workers, | fasted
finishing this project sOyleyis seklini ve sarki brothers as we do. for a few days during Ramadan. My Turkish counterpart
safely and soundly. sozlerinin anlamlarint L. L L . Omer Bey recommended it because | couldn’t understand
Ogretiyor. Bu sirada sarki what it was all about when [ first heard it. It was a mystery
sozlerinin Tiirkce karsiligini 6grenmis oluyor. to me how they could fast especially during hot summer months, how they
montajinda 300 ton kapasiteli kule ving kullanilacak. Bu Yavuz Sultan and about 65 thousand cubic meters of concrete Boylece Tiirkce’yi cok daha hizli 6grendigini could endure it. It was difficult but when | fasted myself, | understood what
Selim’de kullandigimizin neredeyse 10 kat1 bir kapasite. Bu sirada riizgar on grounds where the anchorage cables are attached. soyleyebilirim. Kizlarimin Tiirkiye’ye uyum it was and what purpose it served. | understood to an extent what hunger
etkisinden kurtulmak i¢in aktif kiitle sontimleyiciler de kullanildi. Ayrica The laying of the concrete took 17 months in total. saglamasi konusunda basta endiselerim vardi was and how hungry people felt. So | made changes - as much as | could -
olas1 gemi carpmalarinin etkisini azaltmak i¢in kesonlarin tist kismini But in Canakkale, the concrete used in the towers ama artik cok rahatim. Tiirkce 6grendikleri in the shifts of workers who were fasting.
dikdortgen prizmadan kademeli kiip sekline cevirdik. only is about the same amount as that: 65.5 thousand icin arkadaslariyla iletisim kurabiliyorlar. Egsim
tonnes. And we had much less time to do it in. It’s de kizlar okula basladigi icin kendini 6zgtir How many Koreans are there in your team?
“n not an easy thing to achieve in a challenging hissediyor. Artik Canakkale’de rahatlikla At the Gallipoli dry dock site where | am stationed, there are about 20 Koreans.
Ailem de Yanlmda, geography like Canakkale. There’s wind, rain, waves... arkadas edinebilecek. Most of the Koreans live on site but | brought my family here one and a half
T So much to consider. It’s a professionally challenging months ago. Some of those in teams on other sites also brought their families.
Kizlarim Tijrkge Ogreniyor” struggle in all aspects. Gelecek planlariniz nedir?
Oncellikle bu projeyi hatasiz ve giivenli olarak Is your family happy with the situation?
Yavuz Sultan Selim Képriisii'nden bu projeye aktardiginiz How do you conquer these adversities? bitirmek istiyorum. Eger sirketim Tiirkiye’de Yes, | enrolled my daughter at Canakkale College. She is learning both Turkish
deneyimler var mi? By using the latest technologies and methods. bir is firsat1 daha sunarsa, gelmek icin and English. My younger daughter started kindergarden. My elder daughter Kain
Yavuz Sultan Selim’de buradaki yagam ve Tiirk kiiltiirii hakkinda For example, for the installation of the steel towers, ilk ben goniilli olacagim. e is 9 years old and my younger Inyon is 6. Kain’s Turkish friends sometimes sing
pek fikrimiz yoktu. Ornegin bir malzemenin veya ekipmanin ne zaman we are going to use a tower crane with a capacity K-pop songs and she teaches them the correct pronunciation and the meaning
teslim edilecegini sordugumda bana “bes dakika sonra” derlerdi. of 300 tonnes. That is nearly ten times bigger than of the words. In this way,
Bunun “yarim veya bir saat sonra” anlamina geldigini sonradan the one at Yavuz Sultan Selim. Also, we used active she also learns the Turkish
ogrendik. “Bir saate kadar” denince de “li¢ saat sonrasi”n1 anlamamiz mass dampers to eliminate the wind’s impact K-POP (KORE POP) K-POP (KOREAN POP) translation of the lyrics which
gerekiyordu. “Yolda” demekse, “bugiin miimkiin degil” demekti. and changed the top part of the caissons from ~ sreseececececececiciciiti ittt T Tteretererececscsesecececscsereneccentes : accelerates her learning.
Bu nedenle vyerel kiiltiirii anlamak gerekiyordu. Simdi zaman sormak a rectangular prisma to a graded cube in order K-pop, Giiney Kore kékenli bir pop miizik K-pop, is a popular music genre born in South At the beginning | had concerns
yerine konumunu, nerede oldugunu soruyoruz. Boylece teslimat to alleviate the effects of ships bumping into them. turudiir. K-pop'un 6nde gelen isimlerinden  Korea. One of the leading names of K-pop is about my daughters
zamanini anlayabiliyoruz. Ote yandan, aslinda ¢ok benzer kiiltiirlerimiz biri “Gangnam Style” sarkisiyla 2012 Psy who was listed in the Guinness Book of adjusting to life in Turkey
var. Siz agabeylerinize saygi duyarsiniz. Biz de. Ayrica iki iilke arasinda « . . . yvilinda YouTube'da “en fazla begenilen Records with his song “Gangnam Style” as but now | am very confident.
tarihe dayali saglam bir bag var. Kore Savasi’nda ordularimiz birlikte My Fami ly is Here with Me video” olarak Guinness Rekorlar “the most popular video on YouTube” in 2012. They're learning Turkish, so they
savastl. Ben de bir onceki isimde iletisim ve empati kurmak i¢in ¢aligtim. — froererrrrrrr : Kitabr'na girmeyi basaran Psy'dir. Ozellikle  Especially popular among the youth, K-pop can communicate with their
Islam kiiltiiriinii dogru anlamak ve is¢ilerin ne hissettigini 6grenmek and My Da ug hters are gencler arasinda oldukca popiiler olan has a very large following in Turkey. Mainly friends. My wife feels more free
icin Ramazan ayinda birkac giin oruc tuttum. Tiirk mevkidagim =~ oo K-pop'in Tiirkiye'de de genis bir hayran producing rhythmic dance songs, K-pop because the kids have started
Omer Bey tavsiye etmisti. ilk duydugumda anlayamamigtim ¢iinkii. Learni ng To Spea k Turkish” kitlesi vardir. Dans agirhikly, ritmik sarkilar ~ groups are made up of artists known as “Idol’s school and she’ll also be able
Ozellikle yaz aylarinda nasil orug tutabiliyorlar, nasil dayaniyorlar iireten K-pop gruplar, sirketler tarafindan purposefully curated by the record companies. to socialize in Canakkale.
anlayamamistim. Cok zordu ama orucun ne oldugunu ve iyi bir amag Did you benefit from your experiences at Yavuz Ozel olarak yetistirilmis, “Idol” denilen In K-pop groups, harmony and discipline
icin tutuldugunu anladim. A¢ligin nasil bir sey oldugunu, a¢ insanlarin Sultan Selim Bridge while working on this sanatcilardan olusur. K-pop gruplarinda are the foremost qualities. Each group gains What are your future
ne hissettigini biraz da olsa anliyordunuz. Ben de orug tutan iscilerin project? uyum ve disiplin 6n plandadir. Her popularity not only with their music but also plans?
vardiya saatlerini miimkiin oldugunca degistirdim. While at Yavuz Sultan Selim, we didn’t know much grup, mizigin yani sira giyim tarzlari their dress style and choreographies based First of all, | want to complete
about the Turkish culture and life here in general. ve koreografileriyle belli bir konsepte on a particular concept. K-pop also receives this project safely and perfectly.
Ekibinizde kac Koreli gorev yapiyor? For example, when | asked about the delivery dayali cikislar gerceklestirir. K-pop tilke support from the South Korean government If my company offers another
Benim gorev yaptigim Gelibolu kuru havuz santiyesinde 20’ye yakin Koreli time of some material or equipment, they’d tell tanitimina katkisindan dolayi Giiney Kore  for its contributions towards the promotion of opportunity to work in Turkey,
var. Korelilerin ¢ogu santiyede kaliyor ama ben 1,5 ay 6nce ailemi buraya me “in about five minutes”. It was months later that devleti tarafindan da desteklenmektedir. the country. I’ll be putting my hand up first.e
getirdim. Diger santiyelerde caligan ekiplerden de birkaci ailelerini getirdi. we found out this actually meant “in half an hour
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Hangi yveteneginiz ya da
beceriniz olsun isterdiniz?

1915CANAKKALE KADIN CALISANLARI

gk AYSEGUL ; BANU BILGE
SAY OZDEMIR BALCI

BURCU
BOZKURT

ALEV AYNUR
HIZIRLI UzUm
“Tasarum yapabilmek.” “To be able to design.” — “Yabanci bir dil konugabilmek.” “To be able to speak a foreign language.”

ELiF
DIiDEM DIiYEZ EBRU . EMEL &% )} ELIiF
EKSI BEKSAC ORTAYURT COLAK # EROGLU
“Ug¢mak.” “To be able to fly.” —  “Etrafimda olan biten her seyi gorebilmek.” “To be able to see everything going on around me.”

& | y . GUNAL
% m FINDIK FiRDES . GOKSEN PINAR : HANIFE HATIiCE
i KOSE DEMIiRCAN YILMAZ KETIiZMEN KANARYA 'I CALISKAN
“Yaratici olmak.” “To be creative.” — “Ebruli resim yapmak.” “To create Ebru paintings.”
iREM MELIKE MERVE
TASKIRAN GULLONAVA SAHBAZ
“Giizel dans etmek.” “To be able to dance beautifully” — “Miizik yapabilmek.” “To be able to make music” — “Kitap yazmak.” “To write a book.”
-~
NAZLI *
NAZiK CAN NESLiHAN NESLiHAN NESRIN - NiGAR
DOGAN CIVELEK GOMEC UZUN UYGUNER GEZici
“Bilardo oynayabilmek.” “To be able to play snooker” — “Diisiinceleri okumak.” “To be able to read thoughts.”

PUREN
OZNUR PELIN Jr HASKUZU- SEDA | SELMA
KESKIN ARIK GUDENLI EGEMEN UZAN
“Nakas isleyebilmek.” “To be able to embroider” — “Genis kitlelere umut olmak.” “To be a source of hope for the great masses.”

SERPIL g SEVDA
» SENCAN . KUTUK

TUGBA
DUYMAZ

SEVDANUR
SEVIM

SEVING
DALGIC

oso WHAT TALENT OR SKILL WOULD YOU LIKE TO HAVE?

What talent or skill
would yvou like to have?

FEMALE EMPLOYEES OF 1915CANAKKALE

CANSU CEMRE ) CiREM CiSEM
DEGIiRMENCI OZBULDAN DISBUDAK OZTURK

“Intiyaci olan gocuklara yardimci olabilmek.” “To be able to help children in need.” — “Adalet dagitmak.” “To distribute justice.”

DELAL
DOGRU
ORMANCI

CANSU
)1\‘ AZiZAGAOGLU

-

L3 1
EMINE EMINE FAHRIYE ' FERDA FEYZA
DUMAN OLGUN KOCAYiGIT ATAY YiGiTER
“Zamam geri cevirebilmek.” “To be able to reverse time.” — “Yirmi dort saati daha iyi kullanmak.” “To use the 24 hours more efficiently.”
- HATIiCE
- HATIiCE SECIL ISIL IHSANE iKBAL ILKE
DALYAN ARSLAN ; isLEYEN UYGUN . KAYNAK KASABOGLU
“Insanlara bir seyler 6gretebilmek.” “To be able to teach people things” — “Buz pateni yapabilmek.” “To be able to ice-skate.”
MINE MIiNE N MUCEVHER NAGIHAN
ERTURK PALABIYIK : ATLAY TOLE
“Sesimin daha iyi olmast ve sarki soyleyebilmek.” “To have a better voice and to be able to sing” — “Gériinmez olmak.” “To be invisible.”

NURCAN
NiHAL DEMIR NURDAN OZDE OZGE & OZGENUR
KOYUNCU o ARPA GUREL KELES ATICI A% BASDU
“Giizel resim yapmak.” “To paint beautifully” — “Bir miizik aleti calabilmek.” “To be able to play a musical instrument.”

f

- SEMRA !
KOZOGLU SENEM SERPIL SERPIL
DANACI GURER AVCI OZER
“Kendimi isinlamak.” “To beam myselfup.” — “Araba kullanabilmek.” “To be able to drive.” — “Yiizebilmek.” “To be able to swim.”
(@) AHMET BAYRI (©)CEMAL EMDEN
YELizZ YILDIZ
BARITCI : . CINAR
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“KOPRULERIN GORKEMI
BENI COK ETKILIYOR”
“THE SPLENDQUR

OF BRIDGES REALLY
FASCINATES ME’

Cansu Azizagaoglu
1915Canakkale Koprisii'nin
en gen¢ mithendislerinden
biri; heniiz yirmili yaglarinda.
Ailesinden uzakta, yogun

bir tempoyla ¢alisiyor. Gorev

aldig1 ekibin icindeki tek kadin

miihendis. Azizagaoglu Yavuz Sultan Selim Kopriisii’nde yaptigi stajin ardindan

kopriilere ilgi duymaya baslamis. Universite 6grenimini de bir koprii insaatinda

caligsma hedefine gore tasarlamis.

Cansu Azizagaoglu is one of the youngest engineers working on the 1915Canakkale Bridge.

She’s only in her twenties. Far away from her family, she’s working at an intense pace.

She is the only woman engineer in her team.Azizagaoglu developed an interest in bridges

after doing her internship at the Yavuz Sultan Selim Bridge. She designed her entire

university education in accordance with her goal of working on a bridge project.

Azizagaoglu,
1915Canakkale’de
calisabilmek icin celik
kopriiler iizerine bir
tez hazirlamus.
Azizagaoglu wrote

a thesis on steel
bridges in support of
her job application for

1915Canakkale.

052 “THE SPLENDOUR OF BRIDGES REALLY FASCINATES ME”

(@ FIRAT OVUR

(@) CEMAL EMDEN

YENI MEZUN bir miihendis olarak, neden
boylesine zorlu ve karmasik bir projede calismak
istediniz?

Yavuz Sultan Selim Kopriisii’'nde staj yapmistim,
ikinci siniftaydim. Koprii isiyle ugrasmam lazim
dedim. Gorkemi beni ¢ok etkiledi. Bu projenin
sonunda “Bu kopriiyii Cansu Azizagaoglu yapt1”
demeyecekler, biliyorum. Yine de ben orada
calistim, her asamasinda bulundum diyebilecegim.
Bu koprii hayatta geriye bir seyler birakabilecegimi
hissettiriyor bana. Sonucta bu insanlarin en temel
ihtiyaclarindan biri olan ulasima yonelik biiyiik

bir proje. Insanlarin hayatinda degisiklik yaratacak.
Aslinda kamu hizmeti gibi bir sey ama asil gorkemi,
biiyiikliigii benim ideallerim ile ortiisiiyor. Insan
isin icinde olunca anlamiyor ne yaptigini; beton
dokiiyoruz, demir bagliyoruz. Ama keson ¢ekme,
saft yerlestirme giinlerinde ne yaptiginizin daha
bir bilincine variyorsunuz ve “bu ¢ok giizel bir sey”
diyorsunuz.

Idealiniz icin staj sonrasi ne gibi calismalar
vaptiniz?

Gelik konusuna yonelmeye basladim. Ciinkii gelik,
kopriiniin ana malzemesi. Lisans derslerimin
cogunlugunu celik olusturuyordu, ayrica diger
derslerimi de ona gore se¢meye basladim. Sonra
kopriiniin ihalesi oldu. O siralarda 6grenciydim,
ihaleyi heyecanla izledim. Acaba hangi firma alacak,
hangi firmada ¢alisma olanagi bulabilirim diye.

AS A NEWLY graduated engineer, why did you choose to work
on such a challenging and complex project?

| did an internship at the Yavuz Sultan Selim Bridge

and | was in my second year then. It was there that | set my heart

on bridges. | was deeply moved by its splendour. At the end of this
project, nobody’s going to say “Cansu Azizagaoglu made this bridge”,

| know that. But nevertheless, I'll be able to say that | worked there,

| was present in every step of the way. This bridge makes me feel like
| can leave something behind. At the end of the day, it is a project

on transportation which is a basic human need. It’s going to make

a difference in people’s lives. Actually it’s very much like public service
but what really accords with my ideals is its splendour, its grandeur.
When you're working in it, you don’t really have a full grasp of the whole
picture; we lay concrete, we chelate iron. But when it comes to pulling
the caissons and installing the shaft, then you become more aware

of what you're doing, and you say to yourself, “this is a real fine thing”.

After your internship, what steps did you take towards realizing
your ideal?

| began to look into steel. Because steel is the principal component
of a bridge. Most of my undergraduate study was focused on steel
and | chose other classes accordingly. Then the tender for the bridge
was held. | was a student at the time and | watched the process

with excitement wondering all the time which company would take
on the job and whether | could work with them.

Did you follow the tender, the ground breaking and the companies
on the media?

Everyone in my circle including my teachers knew that | wanted

to work on the 1915Canakkale Bridge upon graduation. The partner

of one of my teachers worked at Yapi Merkezi and was a member

of the R&D Team at 1915Canakkale. | tried to get information from
them. While still at school, | relentlessly sought after information about
the bridge. Then | wrote my thesis on steel bridges.

What do you do on site? Could you tell us about your job?

| am in the caisson manufacturing team led by Omer Ceri and Seungho
Seo. | am the only woman engineer in my team. | take care

of administrative duties in the office, like progress payments, purchasing,
and taking inventory on site. | am also the field engineer responsible

for the precasts which are the covers that go on top of caissons.

My job involves manufacturing those.

What is the greatest challenge

here or what are the things Bu koprii hayatta
one must be careful about? geriye bir sevler
We must keep track

of the equipment and make sure birakabilecegimi

nothing is missing in production.

| keep checking throughout

the day while the staff are working.
At the very end, after the clean

up, they call me over to sign

off on the production. Then

comes the laying of the concrete.

hissettiriyor bana.

This bridge makes me

feel like I can leave

something behind.
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Prekast’larin imalat1 zor mu? fittings on its sides, which have to adjust perfectly with the fittings
Yaklasik olarak konusmak gerekirse sekize sekiz on the walls of the caissons. But the caissons and precasts
metre boyutlarinda 55 ton agirliginda bir yapi. Prekast | are manufactured in separate areas and the gaps and sizes of these
tipine gore kenarlarinda ¢ok sayida “U” seklinde “U” shaped fittings must be adjusted perfectly. We have a very small
donati var. Bu ‘U’ donatilarin keson duvarlarinda error margin there and sometimes we may have to use it.
bulunan donatilar ile 6rtiismesi gerekiyor fakat
kesonlar ayr1 bir alanda, prekast ayr1 bir alanda What other difficulties are there?
yapiliyor. Bu yiizden ‘U’ donatilarin araliklarinin Of course being a woman presents its inevitable challenges
ve boyunun tam olarak ayarlanmasi gerekiyor. on site. Normally other engineers get to communicate directly
Bu konuda ufak da olsa toleransimiz var. Bu tolerans1 | with the workers. | make sure | communicate with the technician
kullanmamaiz gereken yerler olabiliyor. or the head foreman or whoever’s in charge there. Other than
3 that, since this is a very big and international site, as a woman
2 Baska ne gibi zorluklar yasiyorsunuz? engineer, | don’t really experience any difficulties | can’t handle.
E Tabii ki kadin oldugum icin sahada ister istemez For me, the greatest difficulty was having to leave my hometown
E bazi glicliikler yasayabiliyorum. Normalde diger Istanbul. | can see my family and friends only on my days off. | made
6 miihendis arkadaslar iscilerle dogrudan iletisim a lot of changes in my life for the sake of this project but what | want
Ailesini ve arkadaslarini cok az gérebilse de Azizagaoglu “Ben bu képriiniin tamamlandigin gérmek istiyorum” diyor. halinde olabiliyor. Ben ise tekniker veya ustabasi, more than anything is to see the results.
Even though she rarely gets to see her family and friends, Azizagaoglu says “I want to see this bridge completed.” sahada en yetkili kim varsa, onunla iletigim kurmaya
dikkat ediyorum. Bunun haricinde, burasi biiyiik How does your family feel about you working on this project?
ve uluslararasi bir santiye oldugundan, bir kadin First they told me to go ahead and try it. But then they
"""""""""""""""""" mihendis olarak sahada basa ¢tkamayacagim saw my commitment and realized | wasn’t going to give up. They
En son, imalatin ihaleyi, temel atma siirecini zorluklar yagamiyorum. Benim i¢in asil zorluk were missing me so they began to say “Come on now, come back
temizligini de bitirip ve t.sil-'ketleri medyadan mi takip bu proje nedeniyle yasadigim sehir olan ist.ar.lbul’u alr.eady”. After a l/vhile, they unde.rstoc?d that | was haPpy and got used
ettiniz? birakmak zorunda kalmis olmam. Yalnizca izin to it. | tell them “I want to see this bridge completed”. What matters
isi teslim almam icin Cevremdeki herkes, 6gretmenlerim giinlerimde ailem ve arkadaglarimla goriigsebiliyorum. | to me is knowing that 1915Canakkale is going to make life so much
beni caginyorlar. de dahil, benim r'r'lez.l.lr%'olunca Bu proje icin hayfltlmda bir(;.ok deivg.igikl%k yaptim easier for the people who use it. e
1915Canakkale Kopriisii'ne ama sonucunu gormek, cok istedigim bir sey.
At the very end, after girmek istedigimi biliyordu.
the clean up, they call Bir 'dgrEftmenimin esi Yapi BTJ pr.oj.ede‘@?hencl.islik.yapmamz Konusunda
Merkezi’nde ¢aligiyordu; ailenizin diigiincesi nedir?
me over to sign off on 1915Canakkale’nin Ar-Ge’sinde [lk basta, “Git bir dene tabii ki” dediler. Daha
the production. gorevliydi. Oradan bilgi al?laxa sor'lra baktilar ben Vazgesrfl'e(.i.en calismaya devam
calistim. Okuldayken bu kdpriiyle ediyorum, mesafeden 6tiirii, 6zlemden dolay1
"""""""""""""""""" ilgili siirekli bilgi pesinde kostum. “Hadi artik don” demeye bagladilar. Ama halimden
Sonrasinda da celik kopriiler memnun oldugumu anlayinca onlar da duruma
{izerine bir tez hazirladim. aligt1. “Ben bu kopriiniin tamamlandigini gérmek
istiyorum” diyorum. Benim icin 6nemli olan,
Santiyede ne yapiyorsunuz, biraz isinizi ayrintilariyla anlatabilir ilerde insanlarin 1915Canakkale’yi kullanacagini
misiniz? ve hayatlarinin ¢ok kolaylasacagini bilmek. o

Omer Ceri ve Seungho Seo’nun yonettigi keson yapim ekibindeyim.
Ekipteki tek kadin miihendisim. Ofis iglerini yiiriitiiyorum, yani hak edis,
satin alma, sahada ne bitmis ne eksik var. Ayrica kesonlarin iistiine
gelecek prekast dedigimiz kapaklardan sorumlu saha miihendisiyim.
Onlarin imalati ile ilgileniyorum.

(Q)CEMAL EMDEN

(@ CEMAL EMDEN

At that stage, | put in an order for concrete based
Buradaki en biiyiik zorluk ne veya nelere dikkat etmek gerekiyor? on the design value, request a pump that’s right Kesonlarda bulunan odalarin Precast is a concrete covering
Donatilar diizenli olarak kontrol etmeliyiz. iImalatta en ufak bir eksiklik for the site, then get the work started. The site is very uzerlerini kapatmak icin, that weighs 55 tonnes
olmamasi lazim. Giin iginde isciler calisirken siirekli kontroller versatile, things may not always go according to plan. demir ve beton imalat1 saha and measures approximately
yapryorum. En son, imalatin temizligi bittikten sonra isi teslim almam We have to be ready for anything and come up with disinda tamamlanan, uygun 8m x 8m, that gains its durability
icin beni cagiriyorlar. Sonra beton dokme asamasi var, orada dizayn solutions. kiirleme sonucu dayanimini as a result of proper curing
degerine gore beton siparisi veriyor, saha kosullarina gore pompa talep kazanan yaklasik olarak and is used to cover the cells
edip beton dokiimiinii baslatiyorum. Saha ¢ok degisken bir yer, bazen How difficult is it to manufacture the precasts? 8x8 metre boyutlarinda, inside the caissons. Its concrete
isler planladiginiz gibi gitmiyor, terslikler ¢ikabiliyor. Bu durumlara Approximately speaking, it’s a structure of 8m x 8m, 55 ton agirhigindaki betonarme and iron parts are manufactured
her an hazir olmak ve ¢6ziim iiretmek gerekiyor. weighing 55 tonnes. Depending on the type, dosemedir. off site.

the precast has a large number of “U” shaped
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EN YUKSER RUZGAR HIZININ

IKI KATINA DAYANIKLI

IT CAN WITHSTAND TWICE AS MUCH
AS THE HIGHEST WIND SPEED

100 y1l boyunca Canakkale Bogazi’nda olusabilecek en biiyiik riizgar hizinin* saatte

yaklasik 105 kilometreyi bulabilecegi ongoriiliiyor. 1915Canakkale Kopriisii ise diinyanin

en gelismis {i¢ farkli laboratuvarinda saatte 250 kilometreyi bulan riizgar hizlarinda

test edildi. Tasarim Miidir Yardimcisi Dincer Mete’nin verdigi bilgilere gore, koprii

Kanada, Danimarka ve Cin Halk Cumhuriyeti’nde gerceklestirilen biitiin riizgar tiineli

testlerinden basariyla gecti.

The maximum wind speed*that is likely to occur in the Canakkale Strait for the next

100 years is foreseen to be approximately 105 km per hour.1915Canakkale Bridge
*1omyiksekiikeeki, WS tested in three of the world’s most advanced laboratories against winds blowing

mdt:;::r: at 250 km per hour.We were told by the Vice Director of Design Dincer Mete that the bridge

10 min average wind speed

atomatinde  Passed all wind tunnel tests conducted in Canada, Denmark and People’s Republic of China.

056 IT CAN WITHSTAND TWICE AS MUCH
AS THE HIGHEST WIND SPEED

(©)CENK KALAVA

ASMA KOPRULERDE riizgar

Kanada’'da incelenen cok ciddi salinim ve titregim
- kileri ol ) 1d yill
konulardan biri de, et ert o ugturur .1.80.(.3 oy a{da
yapilan ilk asma kopriiler, riizgar
koprii iizerindeki nedeniyle 6nemli zararlara

ugramistir. Ornegin 1889 yilinda

trafigin riizgardan
g g Niagara Clifton Asma Kopriist,

ne kadar riizgarin olusturdugu salinim
. e 2o ve titregsime dayanamayip,
etkileneceglydi. kademeli olarak yikilmisgtir.
Another issue that got Yaklasik 50 y1l sonrasindan
assessed in Canada cok iinlii bir 6rnek daha var:

7 Kasim 1940 tarihinde ABD’de
Tacoma Narrows Kopriisii saniyede
19 metre, bir baska deyisle

saate 70 km hizla esen riizgéra
dayanamayarak yikildi. Oysa

bu gliniimiizde neredeyse biitiin
asma kopriilerin karsilastig olagan
bir hiz. Ancak o donemde, riizgar
hizinin asma kopriilere yapacagi
yikici etkiler hakkindaki bilgi oldukea kisitliydi. Sonrasinda koprii
tasarimlari bu deneyimler dogrultusunda, riizgar hizlari ve aerodinamik
davranig gozetilerek belirlenmeye baglandi.

Tasarim Mudiir Yardimcisi Dinger Mete “1915Canakkale Kopriisti
bugiine kadar riizgar alaninda elde edilmis teknik deneyim ve bilgi
birikiminden faydalanilarak, uluslararasi tasarim standartlarina gore
projelendirildi” diyor ve ekliyor: “Tasarim i¢in 6ncelikle kopriiniin
yapilacagi bolgenin riizgar rejiminin dogru belirlenmesi gerekliydi.

Bu nedenle proje ¢alismalari kapsaminda ‘riizgar iklim analizi’

yapildi. Tasarimda kullanilacak riizgar hizi icin, cevredeki meteoroloji
istasyonlarindan alinan geriye doniik 6l¢timler kullanildi. Buna gore

10 dakika ortalamali, 10 metre yiikseklikteki 100 yil tekrarlama araligina
sahip ‘baz riizgar hizr’, saniyede 29 metre olarak belirlendi.”

Elbette kopriiniin riizgar davraniginin dogru belirlenebilmesi
ve tasarim limitleri i¢inde kontrol edilebilmesi i¢in, ayrintili riizgar tiinel
testlerine de ihtiyac vardi. Bu nedenle, 1915Canakkale Kopriisii yapisal
unsurlar1 Kanada, Danimarka ve Cin Halk Cumhuriyeti’nde ii¢ ayri,
bagimsiz teste tabi tutuldu.

was the extent to
which the traffic on

the bridge would be

effected by the wind.

Kanada’da Tabliye Kesit Modeli Testi

1915Canakkale Kopriisii'niin riizgarda ¢irpinma hareketini
Onleyecek tabliye kesit geometrisine yonelik testler Kanada BLWTL

laboratuvarlarinda yapildi. 1/60 6l¢ekli model kullanilarak, kopriiniin

THE WIND causes significant vibration

and oscillation on suspension bridges. Early
suspension bridges back in the 1800’s suffered
severe damages due to the wind. For example,

in 1889, the Niagara Clifton Suspension Bridge

could not withstand the oscillation and vibration
caused by the wind and gradually collapsed. There’s
another very famous example from about fifty years
later: on the 7™ of November 1940, the Tacoma
Narrows Bridge in the USA couldn’t withstand winds
at the speed of 19 m per second /70 km per hour
and collapsed. This is actually the normal wind speed
faced by all suspension bridges today. But back then,
they had limited knowledge about the destructive
impact of the wind speed on suspension bridges.

In later years based on these experiences, design
methods and regulations were defined with wind
speed and aerodynamic behavior in mind.

Vice Director of Design Dinger Mete elucidates; "All
the technical know-how and experience accumulated
to this day was used in the preparation of the
1915Canakkale Bridge project which was created
in keeping with international design standards",
and adds; "It was essential for the design process
to correctly assess the wind regime of the location
designated for the bridge. To that end, a “wind climate
analysis” ascertained the wind speed to be used in the
design based on retrospective measurements taken
by the local meteorological stations. The analysis
showed that the “base wind speed” with an averaging
time of 10 minutes, at the height of 10 metres and
with a repetition interval of 100 years was determined
to be 29 metres per second.”

By all means, detailed tunnel tests were
required to correctly determine the bridge’s
motion in the wind and control it within the limits
of design. Therefore the structural elements
of the 1915Canakkale Bridge were independently
tested in Canada, Denmark and People’s Republic
of China.
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Farkl yiiksekliklerdeki
iki adet aktif kiitle

sOniimleyicisinin

ana aciklik tabliye kesiti

test edildi. Tabliye kesit
geometrisinin nihai sekline
bu testlerle karar verildi.
1915Canakkale Kopriisi'nde
gelis ve gidis yollarini
tastyacak iki tabliye arasinda
9 m genisliginde orta refijj
boslugu bulunmakta. Farkli
riizgér laboratuvarlarinda
yapilan 6n ¢aligmalar sirasinda, gore yapildi.
aerodinamik davranisin bogluk
genisligine gore degisimini

de analiz edebilmek amaciyla

11 ve 7 metre bosluklu tabliyeler
de test edilmisti. Kanada testleri
sonrasinda ise bu mesafe 9 metre  heights was based on
olarak kesinlestirildi. Tabliye
kesitinin bosluk tarafindaki
kose geometrisini belirlemek tests in Denmark.

amaciyla, 30, 60 ve 9o derecelik ... ...
acilara sahip modeller

denenerek 60 dereceligin daha uygun davranig gosterdigi saptandi.
Boylece tabliyelerin son geometrisi belli oldu. Yani tabliyelerin dokuz
metrelik aciklik ve 60 derecelik kdse geometrisiyle 70 metre/saniyelik
hiza dayandigi kanitlandi. Sadece ¢irpinma hareketini degil, girdap
kaynakli titresim hareketine (VIV - vortex-induced vibration) tepkiyi

ve dalgalanma etkisini 6l¢en testler yapildi. Bu testlerde de en uygun
tepkiyi verenin ayni kesit oldugu sonucuna varildi.

Kanada’da incelenen konulardan biri de, koprii iizerindeki trafigin
riizgardan ne kadar etkilenecegiydi. Saatte 15 ve 60 km hizlarda ilerleyen
tam ve az yiiklii kamyonlar Ustlindeki rlizgér etkisi 360 derecede
olctildii. Bu testler sonucunda, koprii iistiindeki trafigi korumak igin
insa edilecek dort metre yiiksekligindeki riizgar bariyerlerinin yiizde
25 oraninda bir perdeleme yaptigi kanitlandi.

Kanada’da ayrica kopriiniin ingaat asamasinda maruz kalacagi
riizgara iliskin testler gerceklestirildi ve tabliye kesit modelleri, montaj
asamalarinda da basarili bir sinav verdi.

kapasite secimi de

Danimarka’daki

testlerin sonucuna

Capacity selection of

the two active mass

dampers at differing

the outcome of the

Danimarka’da Kule Modeli

Riizgar Testleri

1915Canakkale Kopriisi’niin kule yiiksekligi 318 metreye variyor.
Kablolar aracili§iyla kopriiniin tiim yiikiinii tastyacak bu yapilar
icin riizgar etkisi cok 6nemli. Kule modeli riizgar testleri i¢in
Danimarka’daki FORCE laboratuvarlari secildi. 1/80 6l¢ekli modelle
kesit modeli testi; 1/225 6lcekli aeroelastik modelle de serbest duran
kule testleri yapildi.

Kesit modeli testinde dort farkli pah (egik olarak kesilmis kenar)
boyutunda kesit incelendi. ideal pah boyutu belirlendikten sonra
serbest duran kule testine gecildi. Kule tamamlandiktan sonra,
iistiine halati1 takilmadan tek basina, serbest durdugu andaki riizgar
etkisi incelendi. Bunun icin sifirdan 9o dereceye kadar diizgiin

058 IT CAN WITHSTAND TWICE AS MUCH
AS THE HIGHEST WIND SPEED

Deck Section Model Test

in Canada

The testing process of the deck section geometry
that will prevent the bridge’s fluttering motion
in the wind was carried out at the BLWTL laboratories
in Canada. A 1/60 scale model was used to test
the centerspan deck section. The final form of the deck
section geometry was determined based on these
tests. There is a 9 meter wide gap for the central
refuge between the two decks carrying the traffic
in opposite directions. During the preliminary studies
carried out in different laboratories, decks with
a gap of 11 and 7 meters had been tested to analyze
the change in the aerodynamic behaviour depending
on the width of the gap. Following the tests
in Canada, the ideal distance was set at 9 meters.
To determine the corner geometry of the deck
on the side of the gap, 30,60 and 90 degree angles
were tested and the behaviour of the 60 degree angle
was deemed more appropriate, thereby the geometry
of the decks was finalized. It was proven that the decks,
with a 9 meter gap and 60 degree corner geometry,
could endure a speed of 70 meter per second. Tests
were conducted not only to measure the reaction
to the flutter motion but also the vortex-induced
vibration (VIV). These tests also affirmed that the most
appropriate reaction was displayed by this same
section.

Another issue that got assessed in Canada
was the extent to which the traffic on the bridge
would be effected by the wind. The wind effect on full-
loaded and light-loaded trucks moving at the speed
of 15 to 60 km per hour was measured at 360 degrees.
Based on the outcome of these tests, it was proven
that the wind barriers of 4 m height to be constructed
to protect the bridge provided a screening effect
at a ratio of 25 percent.

In Canada, additional tests were conducted
regarding the wind to which the bridge would
be exposed during construction. The deck section
models also passed the trials during the assembly
stages.

Tower Model Wind Test

in Denmark

1915Canakkale Bridge’s tower height is 318 metres.
The wind effect is critical for these towers that will
carry the full load of the bridge via cables. The tower
model wind testing was carried out at FORCE
laboratories in Denmark. Section model test

1915Canakkale Kdpriisii'niin kule modeli
riizgar testleri Danimarka'da yapildi.
1915Canakkale Bridge’s tower model wind

tests were conducted in Denmark.

ve tiirbiilansli hava akimlari
altinda, girdap kaynakl titresim
hareketi ve dalgalanma tepkisi
gozlemlendi. Kulenin halat
takildiktan sonraki degisen
tepkisi de test edildi. Kulenin
kendi i¢ soniimleyicilik 6zelligine
destek olacak aktif kiitle
soniimleyicilerinin kullanilacagi
lokasyonlara karar verildi. Farkli
yuksekliklerdeki iki adet aktif
kiitle soniimleyicisinin kapasite
secimi de Danimarka’daki
testlerin sonucuna gore yapildi.
Aktif kiitle sonlimleyiciler,

30 ton agirliginda ve birbirileri
ile senkronize caligtyor.
Milisaniyeler i¢inde etkisinde
kaldig titresime gore kendisini
ayarlayip yapmasi gereken
harekete karar verebiliyor.

Cin’de Tiim Koprii

Model Riizgar Testi

1915Canakkale Kopriisii'niin son riizgar
testi ise 2018 Eyliil ayinda Cin Halk
Cumbhuriyeti Giineybati Jiaotong Universitesi
laboratuvarlarinda gerceklestirildi.

Tasarim Miidiir Yardimcisi Dincer Mete,
Cin testlerinde, 1/190 6lcekli tam koprii
modeli kullanilarak biitiin yap1 unsurlarinin
ve birbirleriyle etkilesiminin test edildigini
soyliiyor: “1915Canakkale diinyanin en uzun
orta aciklikli kopriisii olacagi icin 1/190 dlcekli
modelinin sigacagi laboratuvar bulmak ¢ok zordu.
Bu nedenle 22,5 genislikte, 36 metre uzunlukta
ve 4,5 metre yiikseklikteki diinyanin en biiyiik
riizgar tiineline sahip laboratuvar secildi.
Bu testte, tabliye, kule, aski halatlari, ana halat
ve hatta ankraj (kulelerden gelen halatlardaki
gerilme kuvvetini zemine tutturan yapi) bloklari
da modellendi. Kopriiniin aerodinamik tepkisi
bir biitiin olarak incelendi.”

Cin’de kulenin soniim oranlar1 ve tabliyelerin
yiizde 10, 20 ve 30 oranlarinda montajlanmis
durumlari da bir kez daha testten gecirildi.

was conducted with a 1/80 scale
model; and the free standing
tower tests were carried out with
a 1/225 scale aeroelastic model.
In the section model test,
sections of four different chamfer
lengths (a transitional edge
between two faces of an object)
were examined. Following
the establishment of the ideal
chamfer length, the free-standing
tower test was carried out.
The wind effect was tested after
the completion of the towers
in their free-standing state before
the attachment of the cables.
To that purpose, vortex induced
vibration and flutter reaction
was tested under steady
and turbulent air currents ranging
from O to 90 degrees. The tower’s
reaction was also tested after
the attachment of the cables.
The locations where the active
mass dampers would be used

1915Canakkale diinyanin

en uzun acikhikli

kopriisii olacagi icin
1/190 blcekli modelinin

sigacagi laboratuvar

bulmak cok zordu.
Since 1915Canakkale

wrill be the world’s

longest suspension

bridge (based on

the length of its main

span), it was difficult

to find a laboratory

to accommodate
the 1/190 scale model.

to support the towers’ internal damping function were decided.
Capacity selection of the two active mass dampers at differing
heights was based on the outcome of the tests in Denmark. Active
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Cin'de yapilan riizgar testinde tam koprii modeli test edildi.

In the wind test conducted in China, full bridge model was tested.

Kanada testlerinde, tabliyelerin 70 m/sn hiza
kadar ¢cirpinma hareketine baglamadigi
gozlemlenmisti. Cin’deki testlerde 8o m/
sn’ye kadar ¢ikilmasina ve ¢irpinma hareketi
gozlemlenmemesine ragmen 70 m/sn’lik
hiz en iist deger olarak tescil edilmis oldu.
Cin’deki testlerin en ¢arpici sonucu, saatte
en ¢ok 105 km riizgar hizini goéren Canakkale’de
yeni kopriiniin biitlin kule ve tabliyeleriyle
saatte 288 km riizgara rahatlikla dayanacaginin
gosterilmesi oldu. e

Cin testlerini, Ulastirma ve Altyap: Bakani1 Mehmet Cahit
Turhan yerinde inceledi.
Minister of Transport and Infrastructure Mehmet Cahit

Turhan personally attended the wind tests conducted in China.

060 IT CAN WITHSTAND TWICE AS MUCH

AS THE HIGHEST WIND SPEED

mass dampers weigh 30 tonnes and they work in synchronicity. Within
miliseconds, the system adjusts itself to the vibration and activates
the apppropriate motion.

Full Bridge Model Wind Test in China

The final wind test of the 1915Canakkale Bridge was conducted
in September 2018, at the laboratories of the Soutwestern Jiaotong
University at the People’s Republic of China.

Vice Director of Design Dinger Mete explains that a full bridge
model at a scale of 1/190 was used to test all structural elements and
their interaction: "Since 1915Canakkale will be the world’s longest
suspension bridge (based on the length of its main span), it was difficult
to find a laboratory to accommodate the 1/190 scale model. Therefore,
the laboratory with the world’s longest wind tunnel of 22.5 m width,
36 m length and 4.5 m height was chosen. In this test, the deck,
the tower, suspension cables, main cable and even the anchorage
(the structure that anchors the tension of the cables extending from
the towers) blocks were modelled. The aerodynamic
reaction of the bridge was examined in its entirety.
The damping ratios of the towers and the decks
at assembly stages of 10 and 30 percent were tested
once again. During the tests in Canada, it was observed
that the decks did not begin the flutter motion up
to a speed of 70 meters per second. During the tests
in China, even though the speed was increased
to 80m/s and no flutter motion was observed,
70m/s was registered as the maximum value.

The most striking outcome of the tests in China
was that in Canakkale where the highest wind speed
is 105 km/h, the new bridge, with all its towers
and decks, can easily endure a wind speed
of 288 km/h. e

(©)CENK KALAVA

(@) CENK KALAVA

RUZGAR TUNELI TESTLERININ YAPILDIGI LABORATUVARLAR

LABORATORIES WHERE WIND TUNNEL TESTS WERE CONDUCTED

BLWTL- Kanada Calismalarina 1965
yilinda basladi. Laboratuvarda bulunan
iki farklh riizgar tiinelinde 10m/sn

ile 28m/sn arasinda riizgar etKileri
incelenebiliyor. Danimarka'daki 1624
metre uzunlugundaki Storebaelt, Hong
Kong'daki 1377 metre uzunlugundaki
Tsing Ma Ko6pruisiinun yani sira bircok
gokdelenin riizgar testleri burada
yapildi.

BLWTL- Kanada This facility
became operational in 1965. In its two
different wind tunnels, the effects of
wind action in the range of 10m/s and
28m/s can be investigated. Denmark’s
Storebeelt Bridge with a main span

of 1624 m and Hong Kong's Tsing Ma
Bridge with a main span of 1377 m, and
also a number of skyscrapers around
the world were wind tested here.

Force Technology-

Danimarka 1940'da Danimarka
Denetim Kurumu tarafindan kuruldu.
2002'de Force Technology adini aldi.
Farkli boyutlarda bes adet riizgar
tineline sahip. 12m/sn'den 70m/
sn'ye kadar farkli riizgar hizlarinin
yapi elemanlari ustundeki etkileri
incelenebiliyor.

Force Technology- Denmark This
facility was founded in 1940 by
DANAK, The Danish Accreditation
Fund. In 2002, it acquired the name
Force Technology. There are five
wind tunnels of varying dimensions
whereby the effects of wind speed
from 12m/s to 70m/s on structural
elements can be investigated

1915Canakkale Képriisii'niin son riizgar testi ise 2018 Eyliil ayinda Cin Halk Cumhuriyeti Giineybat1

Jiaotong Universitesi laboratuvarlarinda gerceklestirildi. Buradaki testlerde 1/190 dlgekli tam koprii

modeli kullanilarak biitiin yap: unsurlari ve birbirleriyle etkilesimi test edildi.

Final wind test of the 1915Canakkale Bridge was conducted in September 2018 in the laboratories of

the Southwestern Jiaotong University at the People’s Republic of China. Here, a full bridge model at

a scale of 1/190 was used to test all structural elements and their interaction.

Giineybati Jiaotong Universitesi
- Cin Halk Cumhuriyeti 1991
vilinda kuruldu. 36m x 22,5m x 4,5m
boyutlariyla diinyanin en buyuk
riizgar tiinelinin de aralarinda
bulundugu tic adet riizgar

tiineline sahip. 0,5m/sn ila 16,5m/s
arasinda olceklendirilmis riizgar
hizi uygulanabiliyor. 1650m ana
acikliga sahip Xihoumen, 1666m ana
aciklikl1 Shenzen-Zhongsan baglanti
kopriisiinun yani sira enerji nakil
hatlari, terminal binasi gibi uzun
aciklikl catilarin rizgar testleri
burada yapildi.

Southwestern Jiaotong
University - People's Republic of
China This facility was founded in
1991. It has three wind tunnels one
of which is the world’s largest with
dimensions of 36m x 22.5m x 4.5m.
The applicable wind speed is scaled
between 0.5m/sn and 16.5m/s.
Alongside the Xihoumen Bridge
with a main span of 1650m and

the Shenzhen-Zhongsan Bridge
with a main span of 1666m, many
structures with long-spanned
roofs such as energy transfer lines

and terminal buildings were wind

tested here.

EN YOKSEK RUZGAR HIZININ
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[
ARIBURNU,NUN ILK SAVUNMASI: Ingiliz ve Fransiz gemilerinden olusan Miittefik 18 Mart 1915’te, Canakkale Bogazi’ni gegme girisimi
z 5 Nis AN 191 5 yenilgiyle sonu¢lanmisti. Donanma komutani Amiral J. D. Robeck aksam Bogaz’dan ¢ekilirken geride

donanmanin 3 zirhlisini (Bouvet, Irresistible ve Ocean) birakmak zorunda kalacakti. Bununla birlikte

F :[ R S T D E F E N S E O F A.R:[ B U RN U birka¢ gemisi de agir yara almigti. Dort giin sonra 22 Mart 1915’te Queen Elizabeth’te yapilan toplantida

2 5 th Ap R:[ L 1 9 1 5 Canakkale Bogazi’ni agma harekatina her ne pahasina olursa olsun devam etme karari alindi. Yalniz

AHMET YURTTAKAL

bu sefer donanma ve kara unsurlarinin birlikte yapacagi bir harekat ile olacakti.
f B s The Allied Powers’attempt to pass through the Canakkale Strait on March
ey | 18,1915 with a fleet of British and French battleships had resulted in defeat.
The fleet commander AdmiralJ. D.Robeck was forced to retreat while leaving
behind 3 battleships (Bouvet, Irresistible ve Ocean) in the Strait.Also, a few
more battleships were badly damaged. Four days later on March 22,1915 in
a meeting held at the Queen Elizabeth, it was decided to proceed with the
military operation of opening the Canakkale Strait no matter what. Only this

time,the landing and the attack would be amphibious.

2 OSMANLI Harbiye Nezareti’nde AT THE OTTOMAN Ministry of
% 18 Mart’ta kazanilan zaferle birlikte War despite the victory of March
% endiseler devam etmekteydi. 18, there was still disquiet.
E Alinan istihbari bilgiler Ingilizlerin The security intelligence indicated
& harekattan vazge¢meyecegini that the British would not back
z gosteriyordu. Bu nedenle, Harbiye down from the operation. Therefore,
o Nazir1 Enver Pasa 24 Mart 1915’te the Minister of War Enver Pasha
Gelibolu Yarimadasi’ni savunmak assigned and activated the 5™ Army
tizere 5. Ordu’yu kurdu ve ordu on March 24,1915 and appointed
komutanligina Alman Liman the German officer Liman
von Sanders’i atadi. 26 Mart’ta von Sanders as the commanding
Gelibolu’ya gelen Liman general. On March 26, Liman
von Sanders hemen savunma von Sanders arrived at Gallipoli
hazirliklarina baglayacakti. and immediately began to prepare
Ayni glinlerde Londra’da, for the defense.
Canakkale yapilacak kara harekatinin da In the meantime in London,
cephesine planlar1 hazirlanmaya baglanmisti. planning for the amphibious
gonderilen takvive | Ingiliz ve Fransiz birliklerinden operation was already underway.
kuvvetleri. olusan Ian Hamilton komutasindaki The Mediterranean Expeditionary
Reinforcements Akdeniz Seferi Kuvvetleri 25 Nisan Forces comprising of British
dispatched to 1915 sabahi esas ¢ikarma harekatini and French troops commanded
the Canakkale Gelibolu Yarimadasi’nin Seddiilbahir by lan Hamilton were to land
frontline. ve Ariburnu sahillerine yapacakti. on the Seddiilbahir and Ariburnu
ARIBURNU'NUN iLK SAVUNMASI: 063 —
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Anzak askerlerinin filikalarla sahile ilerleyisi.

ANZAC soldiers approaching the shore in rowboats.

Bunun karsisinda da Liman Paga savunma planini, sahillere zayif
gozetleme birlikleri yerlestirilerek asil kuvvetlerin iceri bolgelerde
toplu olarak tutulmasi, ¢ctkarma aninda birliklerin hizlica bu bolgelere
nakledilmesi esasina gore hazirlamisti. Yarimada’y1 savunacak birlikler
Esat (Biilkat) Paga komutasindaki 3. Kolordu (9., 19., 5. ve 7. Tiimenler),
Anadolu tarafi ise Alman komutan General Weber Pasa komutasindaki
15. Kolordu’dur (3. ve 11. Timenler). Timen komutanlarindan Albay
Halil Sami (9. Tiimen) ve Yarbay Mustafa Kemal Bey’lerin (19. Tiimen)
bu plana itirazlari bir sonu¢ vermeyecekti.

Ariburnu Sahili’nde Kiyamet

Ingiltere ve miittefikleri hazirliklarini tamamlamisg, havanin ¢ikarma
icin uygun olmasini bekliyorlardi. Nihayet meteoroloji uzmanlarinin
tahminlerine dayanarak 25 Nisan Pazar sabahinin ¢ikarma icin uygun
olacagina karar verildi. Hem o gece yarisindan sonra ay da batmis
olacakti. Ariburnu’nda Anzaklarin ¢ikarmasinin hedefi, 5. Ordu’nun
kuzey ve giiney birlikleri arasindaki irtibat1 kesmekti. Boylelikle esas
cikarma noktasi Seddiilbahir’deki birliklerin ilerlemesinde bir sikinti
olmayacakti.

Ariburnu’na ilk olarak Avustralya ve Yeni Zelanda birlikleri
(Australian and New Zealender Army Corps -ANZAC-) cikarma
yapar. Cikarmanin ilk hedefi Kocacimentepesi’ni ele gecirerek ikinci
glin Maltepe’yi ele gecirmektir. 25 Nisan sabahi glin dogmadan ¢tkarma
derin bir sessizlik i¢inde baslar.

Ariburnu ¢ikarma harekatinin esasi sessiz bir baskinla Anzaklar1
sahile cikarmakti. Safak sokmeden saatler dnce, 1. Avustralya Timeni
ayin battig1 saat 03.00’te filikalarla hareket eder.

Cikilacak sahil ilk planda Kabatepe olsa da, filikalarin akinti
nedeni ile bir mil kadar kuzeye siiriiklenmesi -ya da ¢ikarma planinin
degistirilmesi- tizerine Albay Singlair Mac Lagan komutasindaki 1.
Avustralya Tiimeni’nin 3. Tugay1’nin 4.000 askeri {i¢ dalga halinde
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shores of the Gallipoli Peninsula.
Liman Pasha’s defense plan

was to deploy the weak surveillance

troops on the shores, hold the actual

troops back in the territorial

enclaves and transfer them swiftly

to the battle area at the time

of the landing. The troops to defend

the peninsula were the 3 Corps

(9th, 19t 5t and 7* Division)

commanded by Esat (Bulkat)

Pasha, and on the Anatolian side

the 15% Corps (3™ and 11* Division)

The protests voiced by the Division
commanders Colonel Halil Sami
(9t Division) and Lieutenant
Colonel Mustafa Kemal Bey would
get no response.

Doomsday on

The Ariburnu Shore

Great Britain and her allies had completed their
preparations and were waiting for favourable
weather conditions to start the landing. Finally,
based on the estimations of meteorological experts,
the morning of April 25, Sunday was set. There
was going to be no moonlight after midnight
hours of the set date. The goal of the ANZAC
landing on Ariburnu was to cut the communication
lines between the southern and northern troops
of the 5™ Corps. Consequently, the advance
of the troops on Seddulbahir (the main point
of landing) would have been untroubled.

The first troops to land on Ariburnu were
the Australian and New Zealender Army Corps known
as the ANZAC. The principal target was to capture
Kocagimentepesi and on the second day Maltepe.
On the morning of April 25, just before sunrise
the landing began in total silence.

The idea behind the Ariburnu operation was
to stage a surprise attack. Hours before the break
of dawn, 15t Australian Division took off in rowing boats
at 3 am when the moon set.

The area chosen by the ANZAC as a landing area
was the coast to the north of Kabatepe. However,
due to their boats having been carried by the strong
current - or a last minute change of plans - 4000
soldiers of the 3 Brigade of the 1%t Australian Division
commanded by Colonel Sinclair-Maclagan landed -
by mistake !!! - in three waves in the steep, inaccessible
area of Ariburnu (later it was called as ANZAC

commanded by General Weber Pasha.

-yanliglikla!- daha sonra Anzak

Cove). When the rowing boats approached the shore,

Koyu adi verilecek olan Ariburnu Ariburnu cikarma it was 4.30 am. The landing had started.
sahiline yaklagir. i¢i askerlerle harekatinin esasi The first troops to counter the ANZAC landing
dolu filikalar sahile yanastiginda on the morning of April 25,1915 were those of the 27t
saat 04.30’dur. Cikarma sessiz bir baskinla Regiment of the 9t Division of the 5% Corps, commanded
baglamistir. . by the Lieutenant General Sefik Bey reinforced
Anzaklari sahile

25 Nisan 1915 sabahi by the troops of the 57" Regiment commanded
Arburnu’nda Anzak ¢ikarmasini cikarmakti. by the Lieutenant General Mustafa Kemal Bey . The entire
ilkvkar§1la}.yan b’i.rlik ise 5. Ordu’ya The idea behind the burden of the Ariburnu landing operation on.this first
bagli 9. Tlimen’in Yarbay $efik day rested on the shoulders of these two regiments.
Bey komutasindaki 27. Alay’in Ariburnu operation The military encampment of the 27" Regiment

birlikleri ve onun imdadina

was to stage a surprise

harbouring the heroes of Ariburnu, the 1< Battalion

yetisecek Yarbay Mustafa Kemal

komutasindaki 57. Alay’dur. attack.
.................. and a heavy machine gun squad were deployed

Ariburnu ¢ikarma harekatinin
ilk gilin tiim yiikiinii bu iki alay
cekecektir.

Ariburnu kahramanlarini barindiran 27. Alay
ordugahi, Yiizbasi Malatyal1 ibrahim komutasindaki
1. Tabur, Binbas1 Halis (Ataksor) komutasindaki 3.
Tabur ve bir agir makineli tiifek boliigli Eceabat’in
batisindaki zeytinliklerdeydi.

Ariburnu’ndaki top ve tiifek seslerini duyan,
Tiirk tarihine adini san ve serefle yazdiracak
bir diger komutan Bigali kdylinde ordu ihtiyati 19.
Tlimen komutani Yarbay Mustafa Kemal Bey’di.
Ariburnu’na yapilan ¢ikarmanin sol taraftan
Conkbayirr’na ve Kocagimentepesi’ne dogru
ilerlemeye baslayanlar, Yarbay Mustafa Kemal

Bey’in komutasindaki 19. Tlimen birlikleriydi.

25 Nisan 1915 Anzak Koyu.

25" April 1915 The ANZAC Cove.

commanded by the Lieutenant Malatyali ibrahim,
the 3 Battalion commanded by Major Halis (Ataksor)

in the olive groves to the south of Eceabat.

Another commander who heard the sound of gunfire coming from
Ariburnu was Lieutenant General Mustafa Kemal Bey whose name would
later shine in the annals of history with honour and pride. At the time,
he was the commanding officer of the 19t Division deployed as reserve
forces in the Bigali village. His troops began to advance towards Conkbayiri
and Kocagimentepesi which fell on the left of the Ariburnu landing.

27" Regiment and Its Heroes

On the morning of April 25, doomsday broke out on the shore.

The Ariburnu region on which the ANZAC soldiers would land

were to be defended by the 2" Battalion of the 27" Regiment. This
troop was responsible for “reconnaissance, security and surveillance”

of the shores. The 2™ Battalion commanded by the Major ismet

Bey had taken over the Kabatepe Ariburnu terrain from the 3™ Battalion
on April 22,1915 and was entrusted with defending the 12 km long shore




Cikarma yapan Anzak birlikleri.

The landing ANZAC troops.

"Arkadaslarimiz

line extending from Azmakdere
in the Anafartalar up north, passing
through Kabatepe, reaching
all the way to Camtepe on the south.
This battalion was reporting
directly to the 9t Division.
The 1°t and 3™ Battalions
of the Regiment were kept on standby
in the tented encampment inside
the olive groves on the west of Maydos
(Eceabat).

Commanding the 8" Squad
of the 2™ Battalion of the 27"
Regiment on shore surveillance duty,
Lieutenant Faik Efendi had reported
to the battalion commander
at Kapatepe about the transport
ships approaching Kapatepe around
02:00. He recounts the first sighting
of the ANZACs like so:

orada ates icinde

“That night, around

27. Alay ve Kahramanlari

yvaniyor, biz daha

02:00 the sky was still lit by the moon,
the watchmen from the reserve forces

25 Nisan sabahi sahilde kiyamet koptu. Anzak

bekleyecek miyiz?”

who were in my company, Idris from

askerlerinin ¢ikarma yapacagi Ariburnu bolgesini

Biga and Cemil from Gallipoli, reported

27. Alay 2. Tabur savunacakti. Bu birligimiz kiyilarda "Our friends the sighting of enemy battleships

“ke?iﬁ emm’yef ve fg(')'zetle.me” gorevini yerine . are burning up in the. moonlight. | got l{p an.d used
getirmekteydi. Binbasi Ismet Bey komutasindaki the binoculars to see. Right in front,

2. Tabur, 22 Nisan 1915’te 3. Tabur'dan devraldigi over there. albeit quite far from us, | could
Kabatepe Ariburnu mintikasini; kuzeyde Are we to wait see the bodies of several ships whose
Anafartalar mintikasindaki Azmakdere’den size could not be made out. Whether they
baslayarak, Ariburnu, Kabatepe’den gecerek any longer?” were in motion or not, one could not tell.”

sahili savunmakla gorevliydi. Bu tabur dogrudan

9. Tiimen’e baglanmisti. Alayin 1. ve 3. Taburlari ise Maydos'un
(Eceabat) batisinda, zeytinlik icindeki cadirli ordugahta yedekte
bulunduruluyordu.

27. Alay’in kiy1 gozetleme gorevindeki 2. Tabur’unun 8. Boliik
komutani Yiizbasi Faik Efendi, saat 02.00 siralarinda Kabatepe’ye
yaklagmakta olan nakliye gemilerini Kabatepe’deki tabur komutanina
bildirmisgti. 8. Boliikk komutan Yiizbag: Faik Efendi’nin ifadesine gore
Anzaklarn ilk fark edilisi soyle gerceklesir:

“O gece yarist saat 02.00 siralarinda ay 15181 heniiz vardi, yanimdaki
ihtiyattan gozciiler Bigali Idris ve Gelibolulu Cemil, ay isiginda diisman
¢tkarma gemilerinin goriilmekte oldugunu haber verdiler. Kalktim diirbiinle
baktim. Tam karsimizda fakat epeyce uzaklarimizda biiyiikliigii kiiciikliigii
fark edilmeyen bir¢ok gemilerin viicudunu gordiim. Harekette olup
olmadiklari anlagilmiyordu.”

27. Alay’1in konuslandig1 Maydos zeytinliklerinde hareketlik
baslamist1. Yarbay Sefik Bey’in komutasindaki 27. Alay’in 1. ve 3. Taburlar
25 Nisan sabahi Ariburnu’ndan gelen alisilmisin digindaki top sesleri
ile uyandilar. Sefik Bey, Kabatepe telefon merkezini arayinca ¢ikarmanin
Kabatepe’ye olmadigini Ariburnu’na asker ¢iktigini 6grenir. Sefik Bey,
ictima yerlerinde ¢arpismada kullanacaklari agirliklarini yiikleterek
askere silah bagi yaptirir. Top tiifek sesleri iyice artiyordu; timenden
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giineyde Camtepe’ye kadar uzanan 12 kilometrelik ~ ....................

................ At the Maydos olive groves where

the 27t Regiment was deployed, action
had begun. 15t and 2" Battalions of the 27" Regiment
commanded by Lieutenant General Sefik Bey woke
up on the morning of April 25 with peculiar sounds
of artillery fire. When Sefik Bey called the Kapatepe
telephone center, he learnt that the location
of the landing was not Kapatepe but Ariburnu. Sefik
Bey got the soldiers to gear up in their assembly
places and get ready for battle. The sounds of
artillery fire was getting louder. The operation order
he was expecting from the division was late in coming,
he couldn’t wait any longer and he called the division
headquarters: “Our friends are burning up over
there. Are we to wait any longer?” Sefik Bey didn’t
get his operation order until 05.45.

What happened on the night of the landing
is recounted by the commander of the 27 Regimen like
so:

“As the 1°t and 3" Battalions and the machine gun squad,
we went to Kabatepe on the night of April 24/25,1915
and did a night drill. It was 2 oclock past midnight when
we got back to the tents and went to sleep, tired and worn

bekledigi hareket emri gecikince dayanamadi ve tiimen karargahini
yeniden arar: “Arkadaglarimiz orada ates iginde yaniyor, biz daha
bekleyecek miyiz?” diye izin isteyen Sefik Bey’e hareket izni ise ancak
saat 05.45’te gelir.

27. Alay komutaninin kaleminden ¢ikarma gecesi ilk yasananlar
soyle anlatiliyor:

“1. ve 3. Tabur ve makinal: tiifek boliigii ile 24/25 Nisan 1915 gecesi
Kabatepe’ye giderek bir gece tatbikat: yapmigtik. Gece yarisindan
sonra saat ikide ¢adirlara donmiis ve yorgun argin uykuya dalmistik.
Cok gecmeden top sesleri uykumuzu sarst1. Biz her gece Bogaz’dan
gelen top seslerine alismistik. Fakat bu seslerin istikameti Kabatepe
tarafindaydi. Derhal telefon basina firladim.”

izin gelir gelmez bes dakika sonra alayin diger iki taburunu -1.
ve 3. Taburlar- iki ayr1 yoldan cepheye sevk etmeye baslayan Sefik
Bey’in tek amaci vardi: Bir an 6nce 2. Tabur efradinin yardimina
yetismek. Bu durum alayin harp ceridesinde “Her iki tabura ayr
ayri yol takip ettirmekten maksat, diisman uzakta olmadigindan
alayin yiiriiyiis derinligini yari yartya azaltmak (sureti ile),
her iki taburun ayni zamanda hedefe” ulagmalarini saglamak olarak
belirtilir.

O sirada sahile yanasan filikalara ilk ateg saat 04.45’te,
Haintepe’den 8. Boliik erlerinden Lapsekili Astegmen Muharrem’in
2. Takim’1 tarafindan agildi. Bu ilk ates sirasinda denizden gelen
mermilerle iki omzundan yaralanan, yarali olmasindan otiirii geriye
cekilirken bir de kolundan yani ii¢ yerinden yaralanan takimin
Komutani Muharrem Efendi, Biga’da tedavi edilirken ayni hastanede
tedavi edilen yiizbasisi Faik Efendi’ye “Takimim; denizden, karadan
gelen ateslere karsilik verdi ve ii¢ dort kisi kurtulabildi” diyecektir.

Bu saatlerin en canl taniklarindan biri, Canakkale
kahramanlarindan 8. Boliik 1. Takim Komutani Astegmen Ibradili

out. Soon we were woken up by the sounds of cannons.
We had got used to the sounds of artillery coming from
the Strait but these sounds were coming from Kabatepe.
| immediately ran to the phone.”

As soon as the order arrived, Sefik Bey began
to dispatch two battalions of the regiment -
1stand 3 - to the front line using two different routes.
He had one goal: run to the help of the 2™ Battalion
as quickly as possible. In the regiment’s chronicle
of events, this move is explained like so: “The reason
behind making the two battalions follow two different
routes was to enable both battalions to reach
the target — which was not very far — at the same time
by cutting the road space in half”

The first gunfire at the rowing boats approaching
the shore was opened at 04:45 by the 2" Brigade
of the Third Lieutenant Muharrem (from Lapseki),
a private from the 8" Squad at Haintepe. During
this first shooting, the commander of the brigade
Muharrem Efendi was shot twice in the shoulders
and then for the third time on his arm while
he was retreating. While he was being treated
for his wounds at the hospital in Biga, he told
his senior lieutenant Faik Efendi who was also
a patient there: “My brigade responded to the gunfire
coming from the sea and the land and only three or four
of the soldiers could survive.”

Yarbay Mehmet Sefik ve tabur komutanlari.

Lieutenant Colonel Mehmet Sefik and battalion commanders.
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Astegmen ibradili ibrahim Hayreddin.

Third Lieutanat ibrahim Hayreddin (from Ibradi).

Ibrahim Hayreddin Efendi’ydi. O da Sefik Bey’in
birlikleri saldirana kadar yasananlari soyle anlatir:
“...Az sonra 19. Firka'nin 57. Alayt (Merhum
Atatiirk ile beraber) bize yetismisti. Bu yeni
kuvvetlerle yapilan taarruz sonunda diisman sahilde
dar bir yere ve zararsiz bir halde sikigtirilmisti
ki ben aldigim agir bir yara ile savas disi edilmigtim.
Boylelikle essiz kahramanlik gosteren takimima
kumanda edemeyerek ayrildigima miiteessirdim;
yalniz bu cesur askere yedek subay ve ikinci miilazim
olarak kumanda etmek seref ve saadetini bana bahs
buyuran Allah’ima bin siikiir etmekle miiteselli idim.”

Askerlerden

ancak iic dort kisi

kurtulabildi.

Only three or four of the soldiers

could survive.
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One live witness of these hours
was one of the heroes of Canakkale, Third Lieutenant
of the 1% Brigade of the 8™ Squad, ibrahim Hayreddin
Efendi (from ibradi). His account of what happened until
Sefik Bey’s troops attacked is like so:

“..Soon after, the 57" Regiment of the 19
Squadron (along with the late Atattirk) came to our aid.
At the end of the charge with these reinforcements,
the enemy was cornered, unharmed in a narrow spot
on the shore, and having received a severe wound
| was out of the battle. | was grieved that | could
no longer command my squad which had displayed
unparalleled valour but found solace in praying with
gratitude to my God for having granted me the honour
and happiness of commanding these brave soldiers
as a reserve officer and second lieutenant.”

"Relying On God’s Grace”

In the proceding stages, with other reinforcements

and the soldiers of the 7t" Squad - 400 soldiers in total
- the battalion endured the attack of the ANZACs

who were superior in number by tenfold, until
Lieutenant Colonel Sefik Bey came to their aid with

his troops.

While the battalions of the 27t Regimen were
marching, Sefik Bey was searching for an appropriate
location to launch an attack. When he arrived
at a hill with an altitude of 165 metres - known today
as Kemalyeri — and stood to arms, it was 07:40. Around 07:55 Sefik
Bey got to the Topcular Ridge, he reported his first onslaught

to the 9t Division Command Post by phone: “Relying on God'’s Grace, I'm
charging”. Lieutenant Colonel Sefik Bey wanted the 19t Division to also
hold Kocacimentepesi.

The attack began to actively advance at 08:30. The commander
of the 1% Battalion of the Regimen, Second Lieutenant ibrahim (from
Malatya) strove hard to advance all the way to Kanlisirt Plateau and seize
the three artilleries taken by the Australians in the morning. Then
he began to charge at Kirmizisirt which was the 3™ Battalion’s zone
of attack. Until his arrival, soldiers of the 3™ Battalion and especially
the 8™ Squad had fought with all their might and most of them
had become martyrs during this first defense of Ariburnu.

Sefik Bey and the heroic privates of the 27" Regimen charged
on without a second thought for the enemy’s superior numbers.

In a few hours, the ANZAC troops were flung back as far as the seaward
slopes. But there the enemy received reinforcements and began
to retaliate. Especially on Kanlisirt, close combat took place. Sefik
Bey recounts this fierce battle in his offical report

“Charging to seize back our artillery on Kanlisirt, our soldiers were
striving to advance braving the ferocious gunfire. The shooter line
had got very close to our artillery in the hands of the enemy. | kept shouting
out orders encouraging the seizure of the artillery.The enemy was not only
on the defensive trying to hold on to Kanlisirt and the artillery, but they were
also on the counterattack. On the grounds where our soldiers had forged

“Inayet’i Hakk’a Istinaden”

flerleyen siirecte taburun diger takviyeler ve 7. Béliik askerleri
-toplam 400 kisi- kendilerinden on kat fazla olan Anzaklara karsi alay
komutanlari Yarbay Sefik Bey taburlari ile yetisene kadar dayanir.

27. Alay'in taburlarn yiiriiyiis halinde iken Sefik Bey saldir1
icin uygun bir yer arayisindaydi. Bugiin Kemalyeri olarak bilinen
165 rakimli tepeye varip saldir1 durumu aldiginda saat 07.40’t1. Saat
07.55 siralarinda Topcular Sirti’na ulasan Sefik Bey, bagli bulundugu 9.
Tiimen komutanligina, ilk hiicumunu telefonla bildirir: “Inayet’i Hakk’a
istinaden taarruza gegiyorum.” Yarbay $efik Bey, ayni zamanda 19.
Tiimen’in Kocagimentepesi'ni tutmasini ister.

Saldiri fiilen saat 08.30’da gelismeye baslar. Alayin 1. Tabur
Komutani Malatyal Yiizbasi Ibrahim, biiyiik ¢abalarla Kanlisirt
platosuna kadar ilerleyerek sabah Avustralyalilarin aldigi ti¢ topu
ele gecirmeyi basarir. 3. Tabur’un saldir1 bolgesi Kirmizisirt’a saldiritya
baglar. O gelene kadar 2. Tabur askerleri, 6zellikle 8. Boliik askerleri
gorevlerini hakki ile yapmis, Ariburnu’nun ilk miidafaasinda bircogu
sehit olmugtu.

Sefik Bey ve 27. Alay'in kahraman erleri diismanin sayica 4-5 misli
istlin kuvvetini hatirlarina bile getirmeden ileri atilir. Birkac saat
icinde Anzak birlikleri denize bakan yamaglara kadar geri puskiirtiiliir.
Ancak burada destek alan diisman karsilik vermeye bagslayinca 6zellikle
Kanlisirt iizerinde yer yer gogiis gogiise bir miicadele yasandi. Sefik
Bey bu amansiz carpismay1 resmi raporunda soyle anlatmaktadir:

“Kanlisirt iizerinde bulunan toplarimizi geri almak igin taarruza gegen
askerimiz siddetli ates karsisinda pek cesurane ilerlemeye ¢calisiyordu.
Avct hatti diismanin elinde bulunan toplarimiza yaklasmisti. Toplarin

27. Alay 1. Tabur Komutani Yiizbasi ibrahim.

27 Regiment 1°t Battalion Commander Lieutenant ibrahim.

ahead, there were many dead bodies or heavily wounded
soldiers from the enemy lines. The battle was so heated
at that point that noone even thought about helping

the wounded soldiers, either on their or even our side.
At this stage in the battle, the fight to win back

our captured artillery had become a ferocious match
and neither side was going to let go.”

Regarding the heroic soldiers of the 27
Regiment’s 8" Squad who, in defense of Ariburnu,
sacrificed their lives to make time before
the arrival of the reinforcements, the commander
of the regiment Lieutenant Colonel $efik
Bey commented with deep sentiments of praise
and appreciation: “The 2" and 3" brigades who bore
the heavy burden of stopping 4000 soldiers landing
on Ariburnu, collided head on with the enemy, fought
under constant fire from both the sea and the land,
giving it their all until the very end. What is most
respectworthy in their actions is their refusal to give
up fighting even though they knew there were
no standby forces in their vicinity, and their resolve
to do their duty to the point of utter destruction.”

Huseyin Avni Bey and

The 57*" Regiment

By the time the 27" Regiment began their attack

on the ANZAC soldiers who, having invaded

the western part of Kanlisirt, were now advancing,
the 57" Regiment and other troops commanded

by Mustafa Kemal Bey and Huseyin Avni

Bey had begun their march to the battlefront.
Action in the village of Bigali started with the first
sound of gunfire coming from Ariburnu. At 05:30,
the Division Aide-de-camp, Cavalry Lieutenant Vahid
Efendi woke up the Division Commander, Lieutenant
Colonel Mustafa Kemal from his sleep and reported
the situation to him. The Chief of Staff, Major izzettin
(Calislar) also woke up. The division headquarters
was now in a state of flurried activity.

Lieutenant Colonel Mustafa Kemal and Major
izzettin reviewed the state of affairs. The gunfire
heard from Ariburnu and Kabatepe indicated
the severity and significance of the situation.

The 57, 77" and the 72™ regiments were informed
by phone at 05:25 about the enemy approaching
Ariburnu and Kabatepe with numerous battleships
and transport vessels. They were ordered to finish
up their preparations at once.

In the meantime, 9" Division Colonel Halil
Sami asked Lieutenant Colonel Mustafa Kemal
for a battalion. Having analyzed the situation,
Mustafa Kemal was aware of its severity. He replied
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27. Alay 8. Boliik.

27, Regiment 8™ Squad.

kurtarilmast hakkinda stk sik tesvik edici emirler veriyordum. Diisman
toplari vermemek ve Kanlisirt’t birakmamak icin pek inat¢i mukavemetle
kalmayarak karst hiicumlar da yapryordu. Askerlerimizin ilerledigi yerlerde
telef olmus ve agir yarali oldugundan yerlerde kalmis bir¢ok diisman cesedi
ve eri bulunuyordu. Muharebe 0yle kizgin bir devrede idi ki; degil diismanin
agir yaralanmis veya heniiz hayatta bulunan askerlerine yardim etmek,
yardima muhta¢ yaralilarimiza bile bakmak kimsenin hatirina gelmiyordu.
Ciinkii muharebenin bu safhasi diisman eline esir diisen toplarimizin
kurtarilmas: namina cidden siddet kazanmus her iki taraf yakindan inatt
bir miicadeleye tutusmustu.”

Ozellikle Ariburnu’nu savunan 27. Alay 8. Boliik iistiin diigman
kuvvetlerine karsi kendilerini feda ederek, arkadan gelecek Tiirk
kuvvetlerine zaman kazandiran ve bu ugurda 6len kahraman askerleri
hakkinda bagl bulunduklar: 27. Alay'in Komutani Yarbay Sefik Bey, ovgii
ve takdir hisleriyle soyle soyler: “Ariburnu bolgesinde yapilan 4.000
kisilik ctkarmayi durdurmak yiikiinii tastyan 2. ve 3. Takimlar denizden
ve karadan yedikleri ates altinda saldiranlarla, mahvoluncaya kadar
burun buruna ¢arpismislardir. Bunlarin en fazla saygi gosterilmesi layik
olan hareketleri; yakinlarda kendilerine yardim icin gelecek bir ihtiyat
kuvvetinin yoklugunu bilmelerine ragmen mahvolasiya kadar ¢arpismalari
ve bu sekilde vazifelerini yapmaya ¢alismis olmalaridir.”

Hiiseyin Avni Bey ve 57. Alay

27. Alay cephede Kanlisirt’in bati kismini isgal eden, ilerlemekte

olan Anzak askerlerine saldiriya bagladigi siralarda, Mustafa Kemal

Bey ve Hiiseyin Avni Bey komutasindaki 57. Alay ve diger birlikler
cepheye yiirliylislerine gecmislerdi. Bigali kdyiinde de hareketlilik
Ariburnu’ndan gelen ilk tiifek sesleri ile baglamisti. Saat 05.30°da
Tiimen Yaveri Siivari Tegmeni Vahid Efendi, durumu hemen uyumakta
olan Tiimen Komutan Yarbay Mustafa Kemal’e bildirir. Kurmay Bagkan1
Binbagi [zzettin (Calilar) da uyanmigti. Timen karargéhlarinda biiyiik
bir heyecan ve hareketlilik vardir.
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that a battalion would not suffice and started making
his way to Kocacimentepesi with the 57" Regiment
commanded by Huseyin Avni Bey who'd already received
orders from Mustafa Kemal to get ready, a mountain
battary and a medical guard.

Mustafa Kemal Bey had phoned the Corps
Commander Esat Pasha at his home
at 5:50 and reported: “Multiple transport vessels
are advancing towards Seddtilbahir, Ariburnu and Saros
guarded by battle cruisers”. Following this first phone call,
Esat Pasha went directly to his headquarters and talked
once more with Mustafa Kemal on the phone. In this
call, Mustafa Kemal reported that the enemy had started
landing soldiers in the vicinity of Ariburnu, and Zigindere
in the direction of Seddulbahir, had invaded Teke Burnu
and that he would be moving from Maydos (Eceabat)
to Ariburnu with a brigade of his division to counter
the enemy.

Mustafa Kemal at the Vanguard

Mustafa Kemal began preparations at 07:05.

Before his departure, he reported to the 3™ Corps
Headquarters by telephone at 07:50. He had already
sent a reconnaissance unit as soon as he had full grasp
of the situation. Hliseyin Avni received the following
written order signed by Aide-de-camp Vahid Efendi:

“As ordered by the commander; get ready now to set out with

your regiment and present yourself to the division
commander to receive your orders’. The regiment

set out after the second order which stated: “57"" Regiment
Cavalry Squad, a mountain battary and a medical guard will
set out towards the ridges on the west side of Kocadere.”

While the preparations continued, the Division
Commander Mustafa Kemal came to meet the 57"
Regiment who had already assembled. Before the march
started, he addressed the regiment with Huseyin
Avni by his side: “If the enemy forces are heading
towards Kocagimentepe, then this landing on Ariburnu
is not merely for show, it is an actual landing with actual
forces” and also fiercely encouraged them. The soldiers
had now become aware of what to expect. This march
was going to be different from the drills they’d done
for days on end. They were now heading towards a real
battle.

The order to start the march came at 07:39 and
the 571 Regiment joyfully set out northward along
Bigali River accompanied by a mountain battary and
a telephone guard.

The 19* Division, with Mustafa Kemal and a platoon
of officers in his command and a private squad was right
at the vanguard. Two hundred meters behind them
was the 2™ Battalion commanded by Hiiseyin Avni.

Mustafa Kemal arrived at the frontline - Conk

Yarbay Mustafa Kemal ve Binbasi izzettin, karargdhta durum
hakkinda etiit yapti. Ariburnu ve Kabatepe tarafindan isitilen tiifek
sesleri vaziyetin ciddiyet ve 6nemini gostermekteydi. 57., 77. ve 72.
Alaylara hemen saat 05.25’te telefonla diismanin Ariburnu ile Kabatepe
arasinda bircok savas gemisi ve nakliye araclariyla yaklastigi bildirildi.
Hazirliklarini bir an 6nce bitirmeleri istendi.

Bu sirada 9. Tiimen Komutani Albay Halil Sami, Yarbay Mustafa
Kemal’den bir tabur isteginde bulundu. Durumu tetkik eden Mustafa
Kemal, olayin ciddiyetini anlamisti. Bir taburun yetmeyecegini
bildirmesiyle, Mustafa Kemal énceden hazirlik emrini verdigi Hiiseyin

Avni Bey komutasindaki 57. Alay,
bir dag bataryasi ve bir sthhiye
miifrezesi ile Kocacimentepesi’ne
dogru yola ¢ikti.

Mustafa Kemal Bey olayin
ilk anlarindan itibaren durumu
kolordu komutanina bildirmek
icin telefonla Gelibolu’da bulunan
Kolordu Komutani Esat Pasa’y1
05.50’de evinde uyurken aramis
ve “Zirhli kruvazorlerin himayesi
altinda bircok nakliye gemilerinin
Seddiilbahir, Ariburnu’na
ve Saros’a dogru yiiriimekte
olduklarini” haber vermisti. Esat
Pasa, evinden yaptigi ilk telefon
gorlismesinden sonra dogruca
karargahina ge¢mis, burada
Mustafa Kemal ile yeniden
telefonla goriismistii. Mustafa
Kemal: “Diismanin Ariburnu
civarina, Seddiilbahir cihetinde
Zigindere’ye asker ¢ikarmaya
basladig ve Teke Burnu’nu isgal
ettigini ve diismani karsilamak
iizere Firkasinin bir alay: ile
Maydos’tan (Eceabat) Ariburnu
istikamete gidecegini” de belirtti.

Mustafa Kemal

En Onde

Mustafa Kemal, saat 07.05’te
hazirliklara bagladi. Hareketinden
once de saat 07.50’de telefonla
3. Kolordu Komutanligi’na
durumu ve girisimini bildirdi.
Bu arada Yarbay Mustafa
Kemal duruma vakif olur olmaz
siivari kesif kollarini Ariburnu
istikametine gondermisti.
Tiimenden “Simdi alayinizla
hareket etmek icin hazirlaniniz

ARIBURNU KAHRAMANLARI
ARIBURNU HEROES

Bayiri — at 09:40. At 10:00, he gave the regiment
a verbal order to attack. By the time the regiment
dispersed along the frontline and began the assault,
it was already after 11:00. At 10.24 Mustafa
Kemal had reported to Esat Pasha: “The enemy
cavalry that landed on the beach have invaded

the ridges on a frontline of 1,5 km between Ariburnu
and Kabatepe. The 27" Regiment are occupying

the enemy on the eastern front at a distance

of 800 meters. | began to attack the left flank

Yarbay Mustafa Kemal Bey (Atatiirk) Canakkale Muharebeleri'nin
en onemli Tirk komutanlarindan birisi olan Mustafa Kemal Bey, 1 Subat 1915'te

19. Tiimen Komutanligr'na atandi. 25 Subat 1915'te tiimeni ile Eceabat’a vardi.

25 Nisan 1915 tarihinde diisman kuvvetleri kara harekatini baslattiginda Mustafa

Kemal, Bigali Kéyirndeki karargahta bulunmaktaydi. ilk saldirilarda birliklerini

cok iyi diizenleyerek diismanin ilerlemesini durdurmayi basardi. Cikarmanin

ilk gunlerinde emrindeki birlik sayisi artti1 ve muharebeleri basarili bir sekilde

yurittii. ik giinkii carmismalarda gosterdigi tistiin kahramanlik ve cesaretten

Albay Mustafa Kemal (Suna ve inan Kirac

Vakf1 Koleksiyonu).
Colonel Mustafa Kemal (from the collection

of Suna and inan Kira¢ Foundation).

dolay1 30 Nisan'da madalya ile daha sonra

1 Haziran'da albay rutbesi ile odullendirildi.
Mustafa Kemal'in Canakkale Zaferi'nde etkin
oldugu diger bir tarih ise Agustos 1915'tir.
9-10 Agustos Muharebeleri ingilizler icin
sonun baslangici oldugu gibi diinya tarihine
de Anafartalar Kahramani olarak Mustafa
Kemal'i armagan eder. Mustafa Kemal'in

289 gun siiren Canakkale cephesindeki gorevi
10 Aralik 1915'te son bulur.

Lieutenant Colonel Mustafa Kemal

Bey (Atatiirk) An outstanding commander
at the Battle of Canakkale, Mustafa Kemal
Bey was appointed as Commander of the 19"
Division on February 1, 1915. On February 25,
1915 he arrived at Eceabat with his Division.
When the enemy launched the land
operation on April 25, 1915 he was stationed
at the headquarters at Bigal Village.

During the initial attacks, thanks to his succesful command and organization

of the troops, he managed to stop the enemy’s advance. In the days following

the landing, the troops under his command increased in number and he displayed

remarkable leadership in battle. He was awarded with a medal on the 30" of April

for his supreme heroism and bravery in these early days of the battles. Then

on the 1% of June, he was promoted to the rank of colonel. Another occasion in which

Mustafa Kemal played a decisive role in the Victory of Canakkale was the battles

fought on August 9 and 10 which marked the beginning of the end for the British

as well as presenting world history the gift of Mustafa Kemal as the Hero of Anafarta

Heights. Mustafa Kemal's 289 day long assignment at the battlefront of Canakkale

ended on 10 December, 1915.
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ve emir almak igin firka kumandani nezdine gelmeniz kumandan emri
geregidir” seklindeki emir, yaver Vahid Efendi imzas: ile Hiiseyin
Avni’ye geldi. Alayin hareketi “Siivari béliigii 57 Alay ve cebel bataryasi
ve bir sthhiye miifrezesi Kocadere garbindaki sirtlara hareket edecektir”
seklindeki ikinci bir emir sonrasi baslar.

Hazirliklar siirerken Tiimen Komutani Mustafa Kemal, ictima
etmis olan 57. Alay’a geldi. Cepheye yiiriiyiis baslamadan Hiiseyin
Avni ile birlikte 57. Alay’a “Eger bu diisman kuvveti Kocagimentepe’ye
yonelmisse Ariburnu’na yapilan gosteri ¢tkarmast olamaz. Bu gercek
bir ¢ikarma, esas kuvvetlerle yapilan ¢tkarma” seklinde hitap eder,
onlarin cesaretlerini artirici ifadeler de kullanir. Askerler biraz sonra
ne ile karsilagacaklarinin artik farkindadir. $imdiki yiiriiylis giinlerce
yaptiklari tatbikatlardan farkliydi. Gergek bir carpismaya dogru
gidilecekti.

Yiirtiylis emri saat 07.39’da gelmis, 57. Alay biiyiik bir sevincle
Bigal1 Deresi vadisini kuzeye dogru takip etmek {izere bir dag bataryasi
ve bir telefon miifrezesi ile harekete gecmisti.

19. Tiimen, Mustafa Kemal emrindeki subaylar ve bir piyade
boliiglinden olusan bir miifreze ile (buna u¢ da denilmektedir) en 6nde
idi. Onlarin 200 metre arkasinda Hiiseyin Avni’nin basinda oldugu 2.
Tabur vardi.

Mustafa Kemal, cephe hattina -Conkbayiri’na- vardiginda saat
09.40’t1. Saat 10.00’da 57. Alay’a sozlii olarak saldir1 emrini verdi.
Alayin cephe hattina yayilmasi ve fiili saldirtya baglamasi ise saat
11.00’den sonra oldu. Mustafa Kemal 10.24’te Esat Pasa’ya “Diismanin
karaya ¢ikmis bulunan piyadesi Ariburnu ile Kabatepe arasinda bir bucuk
kilometre kadar bir cephedeki sirtlart isgal etmistir. 27. Alay diismani
sark cephesinde 800 metre mesafede isgal ediyor. Diismanin tamamen
sol cenahinda 600 metre mesafeden taarruza basladim. Diismanin
yalniz bir alay piyadeden ibaret oldugunu tahmin ediyorum” der. Raporu

gonderdikten sonra diismanin {izerine 600 metreden saldiriya baslanir.
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25 Nisan sabahi
Arnburnu'ndaki

cikarma ani.

April 25.

of the enemy from a distance of 600 meters. | estimate
that the enemy is no more than one regiment
of cavalry”. After this report was sent, the enemy
was attacked from a distance of 600 meters.
Around 11:30, the 2 Battalion via the 261 Altitude
Hill and the 1%t Battalion via Suyatag, attacked
the Kiligbayiri line starting from Dikdere valley
and its slopes. The mountain battary took up position
at Suyatadi and started firing at the enemy cavalry.
The regiment was now collecting the fruits of their
relentless efforts during the drills. The shooters
were advancing as if in competition with each
other. The officers ahead of the shooters had drawn
their swords, dashing towards the British with
lightning speed and the soldiers were following
them. In the meantime, the battle had started
in all its terror. The cannonballs thrown by the enemy
from the sea kept falling in the direction of Duztepe.
Under this torrent of cannonballs, Hiseyin Avni
and his soldiers kept fighting with all their might.
Unable to withstand the feverish onslaught of the 57t
Regiment, the enemy began to retreat.

The ANZAC troops who had advanced
as far as Duztepe and were making their way to
Conkbayiri and Kocacimentepesi were stopped
by the onslaught of the 57 Regiment’s battalions.
In the afternoon, the Regiment’s left wing was able
to come into contact with 27™ Regiment’s troops.
The ANZACs were besieged inside a crescent shaped
line of troops extending from north to south.

With the 72" Regiment of the 19*" Division joining

The moment of the
landing on Ariburnu

on the morning of

Saat 11.30 sirasinda 2. Tabur 261 Rakimli Tepe
izerinden, 1. Tabur da Suyatag iizerinden Dikdere
vadisi ve yamaclarindan baslayip Kilicbayir1 hattina
hiicuma gecer. Dag bataryasi Suyatagi’nda mevzi
alarak diisman piyadesi iizerine ateg acar. Alay
manevra meydanlarinda gosterdigi yorulmak bilmez
calisma ve ¢cabanin sonucunu goriir. Avcilar manevra
meydanindaymis gibi birbirleriyle yarisircasina
ilerliyorlardi. Avcilarin ilerisindeki zabitan kiliglarini
cekmis, Ingilizler iizerine yildirim hiziyla yiiriiyor,
asker de onlar1 takip ediyordu.

Bu esnada carpisma olanca dehsetiyle
baglamigti. Diismanin denizden savurdugu giilleler

Anzaklar kuzeyden

giineye bir hilal seklinde kusatildi.

The ANZACs were besieged inside

a crescent shaped line of troops

extending from north to south..

Diiztepe istikametine diisiiyor, top mermileri
altinda Hiiseyin Avni ve askerleri olanca
giicleriyle saldirtya devam ediyordu. 57. Alay’in
yakici ateslerine dayanamayan diismanin geriye
cekilmekte oldugu goriiliir.

Diiztepe’ye kadar ilerleyen, Conkbayiri’na
ve Kocacimentepesi’ne dogru ilerlemekte olan
Anzak birlikleri 57. Alay taburlarinin saldirisi
ile durdurulacak, 6gleden sonra alayin sol kanadinin
27. Alay birlikleri ile irtibat1 saglanacakti. Anzaklar
kuzeyden giineye bir hilal seklinde kugsatilir.

19. Tiimen’in 72. Alay’inin da 6gleden sonra
carpigmalara katilmasi Anzaklarin ilerleme
ihtimalini de ortadan kaldirdi. Aksam saat 18.00’e
gelindiginde Anzaklar durdurulmustu. Kanlisirt’ta
27. Alay birlikleri diigmanin eline gecen topu da geri
almis, sirtin dogusu Tiirk askerlerinin kontroliine
girmistir.

25 Nisan gilinii gece saatlerinde Binbasi
Hiiseyin Avni kumandasindaki 57. Alay diisman
hatlar1 iizerine siirekli saldirdi. Aksam saatlerinde
cok kanli bir sekilde araliksiz siirdiiriilen
carpismalar sonunda diisman her iki kanadindan
ve cephesinden kavranilmig durumda idi.

Saat 21.00’den sonra Binbasi Hiiseyin Avni,
toplayabildigi {i¢ boliikle gece saldiriya gecti. 72.
Alay’dan gelen bir tabur sol tarafi takviye etmisti.
Hiiseyin Avni Bey’in diismani biisbiitiin yok etmek
ve kayiklara binmelerine vakit birakmamak
diistincesiyle, ikinci tabur sag taraftan Haintepe’ye

dogru saldirdi. Gecenin karanligi arazinin arizal

Esat Pasa (Biilkat) Ariburnu carpismalarinda birliklerin
en ust ritbelisi olan Esat Pasa, basta Mustafa Kemal olmak
uzere cephede gorev yapan bircok subayin Harp Okulu'ndan
hocasidir. Esat Pasa dnce 3. Kolordu Komutani olarak 1914 yili
basinda Tekirdag'da goreve basladi. Canakkale Cephesi'nde
Kuzey Grubu Komutanlig1 gérevini tistlendi. Cikarmanin

ilk giinii karargahi Gelibolu'da oldugu icin carpismaya
miudahalede gecikti. Esat Pasa, kara savaslarinda biiyuik
caba gosterdi. Kuzey Grubu Bolgesi'ni diilsman kuvvetlerine
karsi savundu. Emrindeki
subaylari iyi organize etmesi
ve ordu komutani Sanders’le
ivi iliskiler kurmasi sayesinde,
zaferin kazanilmasinda bliyilk
bir paya sahiptir.

Esat Pasha

(Biilkat) The highest
ranked officer of the troops
at Ariburnu battles, Esat
Pasha was the mentor

of many officers serving

in the battlefront including
Mustafa Kemal at the Military Esat Pasa (Suna ve inan Kirac Vakfi
Academy. Esat Pasha was first Koleksiyonuy).

assigned as the Commander Esat Pasha (from the collection of Suna
of the 3™ Corps in Tekirdag and inan Kira¢ Foundation).

in early 1914. Then he became

the Commander of the Northern Group in the Canakkale Front.
On the first day of the landing, he was delayed for the battle
because his headquarters was stationed at Gallipoli. Esat
Pasha strove remarkably during the land battles, defending
the Northern Group’s zone against the enemy forces. Thanks
to his skillful organization of the soldiers in his command

and his good rapport with the army commander Sanders,

he played a major role in the victory of the Turkish army.

the battle in the afternoon, advancement was no longer a possibility
for the ANZACs. At 18:00, the ANZACs were stopped. In Kanlisirt
the 27" Regiment’s troops seized back the artillery taken by the enemy
and the East part of the ridge was now controlled by the Turkish
soldiers.

On the night of April 25, the 57" Regiment commanded
by Major Huseyin Avni continued to strike the enemy lines.
At the end of the bloody combat which had gone on ceaselessly
in the evening hours, the enemy was held in a clutch now on both
sides and at the front. After 21.00, Major Huseyin Avni started to strike
with three troops he could gather. A battalion coming from the 72
Regiment had reinforced the left wing. Acting on Huseyin Avni Bey’s
plans to annihilate the enemy completely and not giving them a chance
to get on their rowboats, the second battalion attacked Haintepe
from the right. Due to low visibility in the dark and the roughness
of the terrain, the troops of this battalion lost touch with the right
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olmasindan dolay1, bu taburun boliikleri
digerleriyle karismis sag tarafla irtibatini
kaybetti. Saat 23.30’da yogun ates yedigi i¢cin
Cesaret Tepesi’ne dogru geri cekilir.

25 Nisan 1915 gilinii ve sonraki giinlerde
Ariburnu’nu Yarbay Mustafa Kemal komutasinda
Hiiseyin Avni Bey 57. Alay ile, Sefik Bey 27.

wing. At 23:30, they had to retreat to Cesaret Tepesi
because of heavy shootings.

On April 25,1915 and on the following days,
Ariburnu was defended by Huseyin Avni Bey with
the 57 Regiment and Sefik Bey with the 27t
Regiment, under the command of Lieutenant
Colonel Mustafa Kemal Bey. They fought relentlessly

Yarbay Hiiseyin Avni Bey Canakkale Muharebelerinde
kahramanligi ile éne c¢ikan komutanlardan biri de 57. Alay komutani

Yarbay Sefik (Aker) Bey Ariburnu'nda diismaniilk Karsilayan
birligin komutani Yarbay Sefik Bey'dir. Sefik Bey komutasindaki
Huseyin Avni Bey'dir. Hiiseyin Avni Bey,1 Subat 1915'te 57. Alay’'a 27. Alay, Aniburnu'nda yapilan siddetli carpismalarda buyuk
Komutani olarak atandi. 57. Alay,
25 Nisan 1915 tarihinde, 19. Tiimen

Komutani Yarbay Mustafa

kahramanlik gésterdi.
Arburnu mintikasinin
savunmasiyla Anzak

Avni Bey who was assigned
to this post on February 1, 1915. The 57" Regiment staged a strike
at Ariburnu on April 25, 1915 under the command of the 19" Division

Kemal'in emrinde Ariburnu'nda
saldiriya gecerek Anzak birliklerini
durdurmayi basardi. Huseyin Avni
Bey, 1 Haziran 1915'te yarbayliga
terfi etti. Artburnu Muharebeleri
sirasinda karargahina bir obiis
mermisinin isabet etmesi sonucu
Ramazan Bayrami'nin ikinci giinii
13 Agustos 1915'te sehit oldu.

Lieutenant Colonel Hiiseyin
Avni Bey Another hero

of the Battle of Gallipoli

was the the 57" regiment

and its commander Hiiseyin

Alay ile savundular. Amansiz bir miicadele ile,
Ariburnu’na ¢ikip ilerleyen Anzak birliklerini
hayatlar1 pahasina durdurmayi basardilar.
Stratejik neme sahip Conkbayiri-Kocagimen
hattini diismanin eline kaptirmayarak
Canakkale’nin kapilarini diismana kapattilar.
25 Nisan 1915’te Gelibolu Yarimadasi’na
cikarma yapan Ingiltere’nin planina gore
Istanbul’a ulagmak sadece birkag hafta alacakti.
9 Ocak 1916’da tiim birlikler Yarimada’y1
bosaltana kadar gecen dokuz aya ragmen kayda
deger bir basar1 elde edemeyeceklerdi. 25 Nisan
sabahi sahilleri gozetleyen birkac yiiz kisilik
Tiirk birliklerinin karsisina binlerce Miittefik
askeri ¢tkmist1. Insan sayisina ve teknolojik
olanaklara, denizden devasa mermiler
atan donanma gemilerinin atesine ragmen
hedeflerine ulasamayacak, ¢iktiklari sahilleri

and risked their lives to stop the ANZACs
who had landed on Ariburnu and were advancing
and they succeeded in their efforts. They
did not let the enemy capture the strategically
critical line of Conkbayiri-Kocacimen, and denied
them entry into Canakkale.

According to the plans of Great Britain
who landed on the Gallipoli Peninsula on April 25,

1915, reaching Istanbul would take only a few weeks.
However, they couldn’t achieve anything worthwhile

during the nine months it took for all the troops
to evacuate the peninsula. On the morning of April
25, Turkish troops of a few hundred men guarding

the shores had met with thousands of Allied soldiers.

Nevertheless, despite their superior numbers,
technological advantages and battleships shooting
giant bullets from the sea, they could not succeed
and could barely manage to command the shores

birliklerine gecit vermedi.
Mustafa Kemal'in Anafartalar
Grubu Komutanligi'na
atanmasi tizerine yerine Sefik
Bey 19. Tumen Komutani
olarak tayin edildi.
Lieutenant Colonel Sefik
(Aker) Bey The commander
of the fist troop that countered
the enemy at Ariburnu

was Lieutenant Colonel

Sefik Bey. The 27%" Regiment
commanded by Sefik

Bey displayed great heroism

in the ferocious battles fought
at Ariburnu. Thanks to their defense of of Ariburnu, ANZAC
troops could find no passage through. When Mustafa Kemal

Commander Lieutenant Mustafa Kemal Bey and managed to stop dahi ancak bir giin kontrol edebileceklerdi.

Tiirk birlikleri kahramanca miicadele

they landed for one day only.
The Turkish troops put up a heroic fight to defend

was appointed as the Commander of the Anafartalar Group, Sefik

the ANZAC troops. Hiiseyin Avni Bey was promoted to Lieutenant Bey was promoted to Commander of the 19 Division.

Colonel on June 1, 1915. During the Battle of Ariburnu, his headquarters ornegi sergileyerek Ariburnu’nu kahramanca Ariburnu. e
was hit by a bullet and he was martyred on the second savundu. e
day of the Ramadan Festival, on August 13, 1915.

18 Mart 1915

gunii Canakkale

Bogazi'nda batirilan
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The Environmental and Social Impact
Assessment (ESIA) is an important

phase of the 1915Canakkale Bridge

and Motorway Project.As part of the ESIA,
comprehensive studies have been
undertaken where all the aspects which
may be impacted by the Project have
been examined and assessed.We talked

to the Environmental and Social Manager

Melih Mumcu about the steps taken

Cevre ve Sosyal isler insaat dncesi saha arastirmasi, Ekolog, Arkeolog, Cevre Mithendisi ve
towa rd S minimisin g |tS d dve rseim pa CtS Sosyal Uzmanlar tarafindan gerceklestiriliyor.

Environmental and Social Affairs pre-construction field work conducted by a team of social

and maximising its benefits.

experts, an ecologist, archeologist and an environmental engineer.

“1VI BIR KOMSU OLMAK  .,.conmaicsprsi
ICIN CALISIYORUZ”

“WE'RE TRYING TO BE
A GOOD NEIGHBOUR’

CSED kapsaminda projeden etkilenebilecek alanlarin tamami gozden gegirilip

ve Otoyolu Projesi’nin

en onemli agsamalarindan
biri, CSED (Cevresel ve Sosyal
Etki Degerlendirmesi)

siirecinin ylirtitilmesi oluyor.

degerlendirildi. Olumlu etkilerin artirilmasi, olumsuz etkilerin en aza indirilmesi

yoniinde atilan adimlari Cevre ve Sosyal Isler Miidiirii Melih Mumcu ile konustuk.
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(@) CENK KALAVA

1915Canakkale Kopriisii
projesini benzerlerinden ayiran

Komsumuz olan

What distinguishes
the 1915Canakkale Bridge

en 6nemli 6zellik nedir?

32 koyiin hepsi bizi

project from similar examples

Tiirkiye’de bircok proje,
genelde yatirim programina

of its kind?

taniyor, biz de onlari... Many projects in Turkey, on account

belli bir tarihten 6nce girmesi

All of the neighbouring

of being included in the investment

nedeniyle, yerel CED (Cevresel
Etki Degerlendirmesi)

programme before a certain

32 villages know us date, are held exempt from

raporundan ayr1 tutulma

and we know them.

an Environmental Impact

hakkina sahip. 1915Canakkale
ise daha ihaleye ¢ikmamigken,
Karayollar1 Genel Miidiirliigii (KGM) tarafindan

yerel CED’i tamamlanmus bir projeydi. Yani yasal
yiikiimliiliik olan cevresel etki degerlendirmesi
calismalar1 yapilmis, onaylanmus bir projeydi.

KGM bu isi tamamladi, ondan sonra ihaleye cikti.
Projenin sozlesmesi imzalandiktan sonra hemen ilgili
danigman firmalarla calismaya bagladik. Temel amag
uluslararasi standartlarda CSED (Cevresel ve Sosyal
Etki Degerlendirmesi) raporu hazirlamakti.

Cevresel ve sosyal etki degerlendirmesi tam olarak
nedir?

Projenin bolgeye, cevreye, dogaya, insana

olumlu ve olumsuz biitiin etkilerinin belirlenip
olumlularin kapasitesinin, verimliliginin

artirilmasi, olumsuzluklarin da en aza indirilmesi

ya da giderilmesi islemi. Bu kapsamda giizergahta
gliriiltli ol¢timleri, hava kalitesi dl¢timleri
gerceklestirildi. Flora-fauna dedigimiz bitki ve hayvan

Assessment (EIA). On the other
hand, 1915Canakkale was a project
that had its local EIA completed by the General
Directorate of Highways (GDH) even before

it was tendered. In other words, the legal requirement
of an environmental impact assessment was already
fulfilled and it was already approved. The General
Directorate of Highways completed this job and then
the project was tendered. After we signed

the contract, we immediately began to work with

the relevant consultancy firms. Our main goal

was to prepare an ESIA (Environmental and Social
Impact Assessment) report at international standards.

What is exactly environmental and social impact
assessment?

The ESIA is a study into the positive and negative
effects of the project on the physical, natural,
cultural, and socio-economic environment, along
with an implementation plan in order to minimise
its adverse impacts and maximise its benefits.
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Yiilliice Koyii ziyareti bilgilendirme toplantisi (Ocak 2019).

Briefing meeting during the visit to Viilliice Village (January 2019).

varligina yonelik etki i¢cin sahada gozlemler yapildi.
Derelerden su numuneleri alind1 ve bolgedeki
hayvan tiirleri belirlendi. Ayni sekilde arazi kullanimi
ile ilgili calismalar yiiriitiildii: Kamulastirmadan

ne tip arazilerin etkilenecegi, bu arazilerin kullanim
sekilleri belirlenerek var olan durum saptandi.
Ispanya, Almanya, Ingiltere gibi iilkelerden uzmanlar
toplanan verileri inceleyip projenin etkisini ortaya
cikarmaya basladi. Son olarak da bu etkilere kars1
neler yapabilecegimizi belirledik.

Giizergah secimi konusunda
neler soyleyebilirsiniz?

As part of the study, noise and air quality
measurements were taken along the route.
The site was observed to evaluate

the impact on the flora and fauna. Water
samples were taken from rivers and animal
species in the region were identified.
Further studies were conducted regarding
land use. Experts from Spain, Germany,
and England analyzed the findings

and the overall impact of the project

was laid on the table. Finally we came

to a conclusion about what we could

do regarding this impact.

What can you tell us about the route
choice?

The route passes through the peninsula
which is a narrow geography. Looking

at it from the outside, you may well ask: “Why does
the route pass through here and not there?”

In fact, all the decisions are based on good reason.
The Canakkale Bridge was first planned in the 1960’s.
In that earlier plan the bridge was located right
between Kilitbahir on the south of the Gallipoli
Peninsula and the Canakkale city center. But of course
that whole area is a national park and the Martyrs’
Cemetery. The project we are currently building

was developed in 2010 by the General Directorate

of Highways and in this plan the bridge is pulled

as far back as Gallipoli in order to avoid the historical
sites.

Hedefimiz buldugumuz What was the environmental

Giizergah yarimadadan yani

gibi degil, daha iyi

impact of this route choice?

dar bir cografyadan geciyor.

sorabilirsiniz: “Yol niye suradan

Disaridan bakip, sunu birakmak.

We won't leave it

When we looked at the route
from the environmental point
of view, especially with biological

degil de buradan geciyor?”
Hepsinin aslinda bir nedeni

diversity in mind, we saw a scarcity

as we found it, we’ll of natural lands. Along the route,

var. Canakkale Kopriisii

improve it and then

there are plantation areas

ilk 1960’larda planlanmus.

Gelibolu Yarimadasi’nin
giineyinden, yaklasik Kilitbahir
tarafindan kargiya, Canakkale
sehir merkezinden gececek
sekilde tasarlanmis. Ama tabii
orasi bir milli park; sehitliklerin
cok yogun bulundugu bir alan.
Su an insa ettigimiz proje

ise 2010 y1linda KGM tarafindan
gelistirilmis. Bu yapilirken

de dogal ve tarihi alanlara
girilmesini 6nlemek icin Gelibolu
noktasina kadar yukari ¢ekilmis.

“WE'RE TRYING TO BE A GOOD NEIGHBOUR”

O zamanki planlamada koprii leave.
.................. Forestry, which make up nine

on a few points designated
by the Ministry of Agriculture and

percent of the total land use.
Ninety one percent of the area
covered by the project has already
been deformed by people. They
can be called agricultural lands,
neighbourhoods or improved
lands. However, the project doesn’t
pass through any settlement
areas. It’s a route that causes

no displacement of the villages.
This is a great advantage. Usually
in such projects you inevitably,

Giizergah seciminin cevre acisindan ne gibi sonuclan
oldu?

Giizergaha cevresel anlamda, 6zellikle biyolojik cesitlilik
anlaminda baktigimizda dogal alanlarin yogunlukta
olmadigini gordiik. Glizergahta sadece Tarim ve Orman
Bakanlig1’'nin belirledigi birka¢ noktada plantasyon
alanlar1 var. Ama bu alanlar da toplam arazi kullaniminin
yiizde dokuzuna karsilik geliyor. Projenin yiizde 91’ini
kapsayan alan insanlar tarafindan degistirilmis. Buna
tarim arazisi de diyebilirsiniz, mahalle ve imarli araziler
de... Ayn1 zamanda proje hicbir yerlesim yerinin icinden
gecmiyor. Koylerin yeniden yerlesimine yol agmayacak
bir giizergah. Bu da ¢ok biiyiik avantaj. Genelde

bu tip projelerde mutlaka istemeseniz de bir koye temas
edersiniz. Otoyollarda soyle bir ayrint1 vardir: Glizergahi
bir miktar degistirdiginizde, viraj kapasitesi diistik oldugu
icin, uzun bir alanin etkisi degisir, bir yerden kurtarayim
derken obiir taraftan bir kdylin icine girersiniz. KGM’nin
giizergah belirlemesinde ne kadar iyi is ¢ikardiginin bagka
bir kaniti da hicbir koye temas edilmemesi. Bunun disinda
glizergah seciminin kiiltiirel mirasa da olumlu etkisi oldu.

Tarihi alanlar yarimadanin giineyinde yogunlassa da, hicbir

sekilde risk almak istemedigimizden, bu konuda da saha
calismalar yiiriittiik. Bes kisilik uzman
bir ekip, 88 kilometrelik otoyol projesinin
tamamini yiiriidii ve 200 metre genislikte
taradi. Burada bulunabilecek olasi

tarih ve kiiltiir varliklarini saptamasini
yaptilar. Ayrica belirlenen hassas
alanlarda arkeojeofizik calismalar
yiiriitiildi.

Nasil yapildl bu calisma?

Zemin iizerinden, araziye zarar
vermeden, ultrasona benzer jeoradar,
jeomanyetik, jeoelektrik yontemleriyle.
Elimizde su an nerede ne olabilecegi
ile ilgili bilgiler var. Zaten ekibimizdeki
arkeologlarin yani sira Canakkale
Arkeoloji Miizesi arkeologlari da isin
basinda. Kaz1 sirasinda bir sey bulundugu
anda i durdurulacak ve Canakkale
Arkeoloji Miizesi bilgilendirilecek.
Onlarin yonlendirmeleri 6l¢tistinde
calismalarimizi yapacagiz. Arkeoloji
cok bilinmez bir alan, 6zellikle
rastlantisal buluntu cok olagan.

Hig beklemediginiz bir anda
beklemedigimiz bir sey ¢ikabilir

ama biz hazirlikliy1z. Ayrica yeraltinda
olan bir arkeolojik yap1 neye benzer,
bunlarla ilgili ne yapmalari gerektigi
konusunda biitiin calisanlara, kazi
islerinden sorumlu alt yiiklenicilere

ve ekibimize ayrintili egitimler veriliyor.

albeit unwillingly, come into contact with a village. In highways
for instance, the bend capacity is too marginal, so when

you change the route even just a little, the impact on a long
area changes. As a result even if you save one spot, on another
spot you enter a village. Another proof of the good work
produced by the Highways Directorate is that there’s no contact
with any village whatsoever. Apart from that, choosing

this particular route had a positive impact also in terms

of cultural heritage. Even though historical sites are situated
more to the south of the peninsula, since we didn’t want

to take any risks, we ran field work also on this topic. A team

of 5 specialists walked the whole length of the motorway
project and scanned a width of 200 meters to determine

all possible historical and cultural assets in the area.

An archaeogeophysical survey was carried out in sensitive areas.

How was this work conducted?
Over the ground, with no harm on the land, using methods
resembling ultrasound, namely georadar, geomagnetism

Kamuoyu ve paydaslarla danigsma siireci toplantisi (Gelibolu, Ocak 2018).

A meeting as part of the consultation process with the public and

stakeholders (Gallipoli, January 2018).
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Bilgilendirme toplantilarina katilanlar i¢in cocuklarini birakabilecekleri oyun alanlari olusturuldu.

Children’s play areas were created for parents participating in briefing meetings.

“Kus Gozlemleri Yaptik,

Balikcilarla fletisim
Halindeyiz”

Ekiplerinizde ekolog da var galiba?

Var. Saroz Korfezi Bolgesi ve Canakkale Bogaz
Bolgesi olmak iizere iki tane uluslararasi

taninmis koruma alani var. Biz de buralarda belli
noktalardan geciyoruz. Bu konuyla ilgili bircok
calisma gerceklestirdik, kus gozlemleri yaptik.
Ornegin denizin hemen tizerinden ugan, subat
ayinda Istanbul ve Canakkale Bogazi’'ni kullanan
yelkovan kusu var. Onemli bir kus tiirii. Bu nedenle
Karabiik Universitesi’nden Prof. Dr. Mustafa Sézen
ile ek bir calisma gerceklestirdik. Kusun ugus
yiiksekligini en fazla bes metre olarak tanimlandik.

Paydaslarla danigsma siireci toplantilarinda KGM ve COK A.S.
yetKilileri halkin sorularini yanitladi.

During the meetings held as part of the consultation process with the

stakeholders, GDH and COK A.S. answered questions from the public.

“WE'RE TRYING TO BE A GOOD NEIGHBOUR”

and geoelectricity. At the moment, we have
information about what can be found and where.
Alongside our own archeologists, Canakkale
Museum of Archeology is also on the case.

If anything is found during excavations, the work
will stop and the Museum will be informed.

We will then proceed according to their guidance.
Archeology is full of the unknown and coincidental
findings are very common. Something unexpected
can manifest when we least expect it but we're
prepared for such an occurrence. Also our entire staff,
our subcontractors responsible for the excavations
and our team are given training on the nature

of archeological structures and what they need

to do about it.

“We Conducted Bird Surveys

With the Fishermen”

Your team seems to also include ecologists.

It does. There are two internationally recognized
preservation sites: the Saros Bay and the Canakkale
Strait. We pass through certain points also in these
areas. We did a lot of work on this issue, carried

out field surveys observing the bird species.

For example, there’s the yelkouan shearwater that
flies just above sea level and uses the Bosphorus
and the Canakkale in February. It is a very important
bird species. So we conducted a supplementary
study led by Prof. Dr. Mustafa Sozen from Karabuk
University and determined the maximum flight
altitude of the bird to be 5 meters. 1915Canakkale
Bridge, on the other hand, is at an altitude

of 70 meters. S6zen issued a statement about

the bridge not posing a risk for the yelkouan.

By the way, our study covered not just the yelkouan

1915Canakkale Kopriisii ise 70 metreden
geciyor. S0zen, kopriiniin yelkovan kusu

icin risk olusturmadig1 yoniinde goriis
bildirdi. Bu arada sadece yelkovan kusu

degil, oradan gecen tiim kus tiirleriyle ilgili
bir calisma yiiriittiik. Bir kirlangig tiirii var,
yilin belli donemlerinde yuvalamak i¢in Saros
Korfezi’ne geliyor. Onunla ilgili de bir calisma
yaptik ve baktik ki bu kirlangic tiirii bizim
calisma alanimizi yuvalamak icin tercih
etmiyor. Zaten projemiz, Saros Korfezi’nde

b

Balli Koyii Kadinlar Toplantisi (Aralik 2018).

A women's meeting at Ball1 Village (December 2018).

mevcut karayolunun asagisinda kaliyor. Ama yine de ekolog
arkadasimiz ingaat oncesi ve sirasinda biitiin ¢calisma alanlarini
kontrol ediyor. Arkeologumuz ve sosyal uzmanlarimiz

da denetimlerini araliksiz siirdiiriiyor. Bazen yolumuzun
iizerinde bir cesme veya hayrat olabiliyor. Sahaya ingaat
gruplar girmeden once arkadaslarimiz bolgeye gidiyor ve tespit
yapiyor. Ingaat firmalarina “Burada bir ¢esme var, bununla ilgili
ne yapabiliriz? Tastyabilir miyiz?” diyoruz. Cesmeyi yaptiran
kisiyle baglantiya gecip, cevrede yasayanlarin da fikirlerini
aliyoruz.

BitKi ortiisil icin ayr bir calisma s6z konusu mu?

Daha 6nce CED doneminde profesorlerin yaptigi calismalarla
koprii glizergahinda belli endemik tiirler belirlenmis. Bu tiirler
icin tohum toplama ¢aligmasi yapip, belli bir kismini1 Ankara

shearwater but all bird species migrating
along this route. There is a sparrow that
comes to the Saros Bay to nest at certain
times of the year. We also did a study on that
and discovered that this bird does not prefer
our working area for nesting. In any case,
our project lies way below the current
motorway on the Saros Bay. Nonetheless
our ecologist checks all the operational
zones before and during the construction.
Our archeologists and social experts also

continue their surveys. Sometimes we may come across

a fountain on our way, built by a charitable person. Before
the construction crews come in, our friends go to the area
and ascertain the situation. We investigate whether

it is possible to move the fountain elsewhere, contact

the person who had it built and talk to the locals.

How about the vegetation? Has there been a similar
survey on that front?

Earlier in the EIA phase, academics have identified certain
endemic species along the bridge route. We will be collecting
seeds of these species and send some of it to the Ankara Seed
GenBank for conservation purposes. We'll keep the remaining
seeds in a storage facility on site, under appropriate conditions
of heat and humidity. Later, if possible, we’ll use these

in the the landscape design. Another alternative is to use them
in areas designated by the Ministry of Agriculture and Forestry.
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Gen Bankasi’na gonderecegiz.
Kaydinin olmasi, envantere

gecmesi icin. Elimizde kalanlari

da santiyemizde uygun sartlarda,
nem, 1s1 kontrolii yapilan bir depoda
saklayacagiz. Sonrasinda miimkiin
olursa otoyol peyzajlarinda
kullanacagiz. Bir alternatifimiz

de Tarim ve Orman Bakanligr’nin
bize gosterecegi alanlarda kullanmak.
Bu calismalar ekologumuzun
yonetiminde gerceklesecek.

Deniz trafigiyle ilgili ne tiir calismalariniz var?
Bircok farkli kurumla bir araya geldik, Denizcilik Risk
Degerlendirmesi ¢aligmasi gerceklestirdik, 6nlemler
aldik. Uluslararasi standartlarda olabilecek biitiin
deniz riskleri degerlendirildi. Denizde bir cevre kazasi
olma durumunda karsimiza cikacak tiim senaryolar
dikkate alindi ve 6nlemler belirlendi. Balikcilarla
aktif olarak goriistiyoruz, ¢iinkii onlarin denizde
saptanmalari ¢ok zor. Her an her yerde olabilen,

balik neredeyse oraya giden insanlar. Onlara insaat
calismalari ile ilgili diizenli bilgi veriyoruz. Biiyiik
gemiler ise zaten VTS (vessel traffic system) tarafindan

Cimendere Koéyii Kadinlar toplantisi (Kasim 2018).

A women’s meeting at Cimendere Village (November 2018).

“WE'RE TRYING TO BE A GOOD NEIGHBOUR”

All this work will be led by our ecologist.

Could you also tell us about the work

you do regarding the marine traffic?

We came together with a number of different
organizations, conducted a Maritime Risk
Assessment and took necessary measures.

All maritime risks were evaluated at international
standards. In case of an environmental accident
occurring at sea, all possible scenarios were
considered and all necessary precautions were
taken. We are actively communicating with

the fishermen because it’s very difficult to locate
them at sea. They can be anywhere anytime, they
just go wherever the fish go. We inform them
regularly about the construction works. Large
ships are in any case monitored by the VTS (vessel
traffic system). Other than that we communicate
with the Port Administration and the VTS unit

on a constant basis.

What do the fishermen think about your work?
They're very constructive. We are neighbours

with the fishermen at the Lapseki fishing port.

We contributed to their facility by helping them
increase the depth of the port. And in turn they

let us use a part of their facility. So by the time

we leave, we aim to have improved their

denetleniyor. Bunun yaninda Liman
Bagkanligi ve VTS birimi de sikca
goriistiigimiiz, calismalarimiz
hakkinda bilgi verdigimiz birimler.

Balikcilar bu calismalariniz
konusunda ne diisiiniiyor?
Onlar ¢ok yapici. Lapseki Balikci
Barinagi’'nda balik¢ilarla komsu
olarak caligtyoruz. Bariaklarinin
derinligini artirma gibi
konularda tesislerine katkilar
sagladik. Tesislerinin bir kismini
kullanmamiz konusunda bize
yardimci oldular. Biz de tesislerini
biiyiiterek kosullarini iyilestirmis
olarak buradan ayrilmay1
hedefliyoruz. Hedefimiz
buldugumuz gibi degil, daha

iyi birakmak. Biitiin ¢caligmalarda
temel amag bu. Mavi yakalilara
“Iyi Bir Komsu OI” egitimi
veriyoruz. Bizler de bu egitimi
aliyoruz.

Nedir bu egitimin icerigi?

Projede genel ilkelerimiz ve davranis kodlarimiz var. Biitiin
iscilere projenin sosyal gereksinimleriyle ilgili neleri yapip,
neleri yapamayacaklarim anlatiyoruz. Ote yandan biitiin
koylerle yakin iliski halindeyiz. Her ay bolgesinde calisma
yapilan koylerde, biri kadin biri erkek iki halkla iligkiler

uzmani tarafindan goriismeler gerceklestiriliyor. Sosyolog
uzmanlarimiz muhtarlarla ve koylii ile cok yakindan goriistiyor.
Kadin halkla iliskiler uzmani belli araliklarla kdydeki kadinlarla
toplantilar yapryor. Varsa ¢alisanlarimizla ilgili sikayetleri

ve endiseleri dinliyoruz.

Cevrede yasayan halkla iyi bir iliski kurdunuz mu?

Cevresel ve Sosyal Etkiler Raporu’nu tamamlar tamamlamaz
Kamuoyu Paydaslarina Danigma Siireci’ni baglattik; halkla
iletisime gectik. Onlara projemizi tanittik ve etkilerini anlattik.
Topluma verdigimiz sozleri aktardik; yasanabilecek etkileri

en aza indirecegimizi, projenin faydalarini bolgede nasil
artiracagimizi soyledik ve bu konulardaki fikirlerini sorduk.
Yaklasik bir ay boyunca koylerde ve sehir merkezlerinde dokuz
toplant1 yaptik. Toplantilara binden fazla kisi katildi. Ayrica
muhtarlarla ufak toplantilar diizenledik, anlik gelen taleplere
yanit verdik. Yanimizda projenin, KGM’nin temsilcileri, cevre
ve sosyal isler uzmanlari vardi. Ayni siirec icerisinde proje

ile ilgili gordiiglimiiz tiim sivil toplum kuruluglarina, kamu
kurumlarina davet mektubu gonderdik. Biitiin kdylere sikayet
ve goriis kutular1 koyduk. Proje ile ilgili hazirladigimiz raporlari
koylere dagittik ve internet sitemizde yayinladik. Herkesin
ulasabilecegi, yorumlarini iletebilecegi proje bilgi hatti,

cagr1 merkezi kurduk. Sonucunda da 30 giin boyunca gelen

Cardak Su Uriinleri Kooperatifi ziyareti (Temmuz 2018).

A visit to Cardak Aquaculture Co-operative (July 2018).

conditions and expanded their facility. We won't be leaving
it as we found it, we'll improve it and then leave. That’s
our goal in all our work. We have a training module

for the blue collars: “Be A Good Neighbour” which

we all attend.

What's the content of this training?

The project entails general principles and behaviour codes.
All the workers are briefed about their responsibilities

and boundaries regarding the social requirements

of the project. We are in close contact with all the villages.
Every month, in villages near which we work, two public
relations officers - a woman and a man - talk

to the villagers. Our sociologist experts communicate
closely with the muhtar and the villagers. We listen to their
concerns and complaints if they have any.

Have you built good relations with the locals?

As soon as we completed the ESIA report, we initiated

the Stakeholders Consultation Process and started
communicating with the public. We introduced our project
and talked about its impacts, expressing our commitment
to minimise the adverse effects and maximise the benefits
for the region. We asked them their opinions. For nearly

a month, we held nine meetings in villages and city
centres. More than a thousand people participated in these
meetings. We also held smaller meetings with the muhtars,
and responded to spontaneous requests. We had with

us representatives of the project, the General Directorate
of Highways, environmental and social experts. We also
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verileri inceledik, birlestirdik ve raporumuzda eksik
gordiigiimiiz noktalarda degisiklik yaptik.

Halktan ne gibi katkilar geldi?

Ornegin bir kilavuz kaptan raporun deniz trafigi

ile ilgili boliimiinii okudu; yonetmelikte, yerel

pratikte eksik gordiigii bolimleri detayl bir sekilde
bize ulastirdi. Dogru olan kisimlarin disinda bazi
ayrintilar1 onaylattirdik ve raporda gerekli degisiklikleri
yaptik. Ayrica "Insaat Giivenlik Egitimleri" veriyoruz.
Yol santiyelerinde tamamen kapatilamayan yerler

var. Koyliilerin, 6zellikle de cocuklarin bu alanlara
girmemeleri icin uyarilarda bulunuyoruz.

Faydalar ortaya cikarmak icin ne gibi calismalar
vapildi?

Bolgeye yatirimlar gelecek, projenin ciddi bir sosyo-
ekonomik faydasi olacak. Koylerde arastirmalar
yaparken koyliiler bize, “Burada is yok, yatirim yok” dedi.
Bunun baslica nedeni buradaki erisim, erisilebilirlik
sorunu. Ganakkale’nin komsular1 sanayi anlaminda

Kamuoyu ve Paydaslarla Danisma Siireci Proje Bilgilendirme
Toplantilari (Ocak 2018).
Briefing Meetings as part of the Consultation Process with the Public

and Stakeholders (January 2018).

sent invitation letters to all NGO’s and public

offices which we deemed relevant to our project.
We installed complaint and opinion boxes

in all villages. We distributed the reports about

the project to the villages and published them

on our website. We set up an information line, a call
center accessible to everyone. In the end, we studied
all the data that had been collected for 30 days,
made changes and corrections in our report
accordingly.

How did the public contribute to the project?
For example, a marine pilot read the section

of the report on maritime traffic, and sent

us a document he prepared filling in some missing
information about the legislation and the local
practices. We had some of the details confirmed
and made the necessary changes in the report.
Also we provide Construction Safety Trainings.
Some parts of the road construction have

to remain exposed so we warn the villagers

and especially children to stay clear of these areas.

Could you tell us a bit more about the benefits
for the region?

There’ll be investments coming

in and the project’s socio-economical benefits
will be very significant. During our surveys,

cok ileride olan Istanbul, Izmir, Bursa ve Tekirdag.

1915CANAKKALE CSED RAPORU

1915Canakkale Kopriisui ve Malkara-Canakkale Otoyolu
Projesi'nin “Cevre ve Sosyal EtKi Degerlendirmesi”, IFC
(International Finance Corporation) Sosyal ve Cevresel
Surdurilebilirlik Politikasi’'na dayanan, buiyiik olcekli
bircok uluslararasi finans kurulusu tarafindan uizerinde
mutabik kalinan bir dizi konvansiyon niteligindeki Ekvator
Prensipleri'ne gore gerceklestirilmektedir. Bu standartlar,
sosyal ve cevresel etkilerin ve risklerin degerlendirilmesi
ve yonetilmesine iliskin siki Kriterler icermektedir. Rapor
icin, dunyanin en 6nde gelen cevre ve sosyal etki
danismanlarindan ERM GmbH (Environmental Resources
Management) firmasi ve Tiirkiye'de isbirligi yaptigi ACE
Danismanlik ve ENCON firmalar1 gorevlendirilmistir.
Raporu www.1915canakkale.com

adresinden indirebilirsiniz.

“WE'RE TRYING TO BE A GOOD NEIGHBOUR”

the villagers told us “There are no jobs,

1915CANAKKALE ESIA REPORT

The Environmental and Social Impact Assessment (ESIA) of
the 1915Canakkale Bridge and Motorway Project has been
undertaken in accordance with the the Equator Principles,

a set of conventions agreed by various major international
financial institutions and based on the IFC (International
Finance Corporation) Policy on Social and Environmental
Sustainability. These standards embrace strict criteria for
assessment and management of social and environmental
impacts and risks. ERM GmbH (Environmental Resources
Management), one of world's leading environmental and
social impact consultants and ACE Consultancy and ENCON
firms, their Turkish associates were assigned specifically for
this purpose.

The report is available for download

at www.1915canakkale.com.

Ama Canakkale ortada kiiciik kalmis, is bulma konusunda burada
yasayanlar glicliik cekiyor.

“Batinin Dogusu” deniyor bolge icin...

Cok dogru. CSED kapsaminin diginda, projenin dogrudan

ve dolayli faydalarini anlatan bir sosyo-ekonomik gelisim raporu
hazirlandi. Buna gore projenin, 12 yillik isletme stiresiyle birlikte
16 yillik donemde bolgeye yaklasik 15 milyar Avro’luk bir katki
saglamasi bekleniyor.

Nasil?

Burast bir turizm bolgesi ama daha ¢ok potansiyel var. Bu proje
turizm yatirimlarini tetikleyecek. Dolayli etkilerden bu sadece
bir tanesi ¢linkii erisimi kolaylastiracak. Dogrudan etkilerine
gelirsek, projenin yatirim bedeli {i¢ milyar Avro. Bu konuda

da caligmalar yapryoruz. Yerel satin almamizi, yerel ¢alisan
sayimizi nasil artiririz diye bakiyoruz. Tamamlandiktan sonra
verimi artirmak icin ek onlemler belirlenecek. Su asamada

Bilgilendirme toplantilarina 1000'den fazla Kisi katildi.

Over 1000 people participated in briefing meetings.

projenin ciddi anlamda yerel satin alma ve yerel ¢alisan istihdami
calismalari var. Canakkale ve Tekirdag’in Malkara bolgesinden
yaklasik ylizde 10’un {izerinde yerel caliganimiz bulunuyor.

Her kademede yerli calisanimiz var, tabii mavi yakaya indikce
yogunluk artryor. 100-150 kisiden olusan giivenlik gorevlilerinin
tamamu, catering ve diger idari hizmet saglayicilarimizin yiizde 40-
50’si yerel. Yine ayni sekilde yiizde 10 gibi bir oranda yerel satin
almamiz var. Bu 6nemli bir oran ¢iinkii satin almalarimizin ¢cogu
teknik malzeme oldugu icin Canakkale’den saglamak miimkiin
degil. Ama geri kalan malzemenin biiyiik cogunlugu Canakkale

ve Tekirdag’dan aliniyor. Kesan ve Malkara’y1 da saymak miimkiin.
Ben sahada arkadaslarin da bu konuda ¢abaladiklarini goriiyorum.
Ornegin elektromekanik igler miidiiriimiiz Biga’daki bir bilgisayar
firmasini ise soktu. Normal sartlarda bu projenin standartlarina
giremeyecek ufak bir firma bize 150-200’er adet bilgisayar

ve kamera gibi malzemeleri saglamaya bagsladi. e

no investments here”.
Main reason for that
is the accessibility
problem. Canakkale’s
neighbours

are industrially
advanced cities like
istanbul, izmir, Bursa,
Tekirdag... Canakkale
on the other hand

is a small town

in comparison. Locals
find it very hard

to find employment.

The region is called “The East of the West"...

Very true. In addition to ESIA, we prepared a socio-
economical development report outlining the direct

and indirect benefits of the project.

This project, within a period of 16 years
including 12 years of management,

is expected to contribute 15 billion Euros
to the region.

How?

This is a tourism region but there

is so much unfulfilled potential.

The project will attract investments

in tourism. It’s only one of the indirect
benefits that come with higher
accessibility. As far as the direct
benefits go, the investment value

of the project is 3 billion Euros.

We are also currently working on that,
exploring how we can increase our local
purchasing and local employment
opportunities. When it’s finished, we will define extra
measures to increase efficiency. At this stage, the project

is seriously working on local purchasing and local
employment. Over 10 percent of our employees are locals
from Canakkale and Malkara in Tekirdag. We have local
employees at every level. All of security personnel team

of 100-150 people are locals, 40-50 percent of our catering
staff and administrative service providers are locals. Likewise,
10 percent of our purchasing is local. This is a significant
ratio because most of our purchasing is focused on technical
materials and it’s impossible to obtain them from

Ganakkale. But most of the remaining purchases are made

in Canakkale and Tekirdag, and also Kesan and Malkara...

| also see our friends on site working towards this goal.

For example, our electromechanics director contracted

a computer firm in Biga. A small company that would
normally be considered below standard for this project

is now supplying 150-200 computers and cameras for us. e
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“KOPRU BITINCE
CILE DE BITER”
“WHEN

THE BRIDGE'S
DONE, THE
PAIN'S GONE’

Canakkale Iskelesi’nin sehir merkezinde olmasi
nedeniyle uzun stiredir agir araglarin Canakkale-
Eceabat ve Canakkale-Kilitbahir hatlarini

kullanarak Bogaz gecisi yapmasina izin verilmiyor.
Avrupa’dan Tiirkiye’ye giris yapan, Istanbul

ve Trakya’daki illerden yola ¢ikarak Gelibolu’ya gelen
TIR ve kamyonlar, Lapseki ve Cardak’a gecmek i¢in uzun
bir siire beklemek zorunda kaliyor. Yaz aylari ve bayram

tatillerinde araliksiz yapilan feribot seferlerine ragmen

kuyruklar kilometrelerce uzuyor. Gelibolu Iskelesi’nde saatlerce feribot

(©®)SINAN BILGENOGLU

3

v
o

bekleyen TIR siiriiciileri ile varolan durumu konustuk.

Due to the positioning
of the Canakkale Port
in the city center,heavy
vehicles have long
been prohibited from
using the Canakkale-
Eceabat and Canakkale-
Kilitbahir routes

to pass through

the strait. Trailer

trucks and lorries
entering Turkey from
Europe,and those that
are travelling from Istanbul and other
cities in Thrace to arrive at Gallipoli

end up having to wait a long time

to get to Lapseki and Cardak. Despite
the uninterrupted ferry schedule

in the summer months and bank
holidays,the queues can sometimes

be several kilometres long.We discussed
the situation with the truck drivers who
sometimes wait for hours for the ferry at

Gallipoli Port.

(©)CENK KALAVA

will Go Down to 10 Minutes”

iBRAHIM KAYA

Koprii yapilinca rahat ederiz.
Burada ortalama 4-5 saat

sira bekliyoruz. 27 yildir

bu isi yapiryorum. Bu hatti

bir yildir kullaniyorum. Cimento
tasiyorum. Beklemeler yiliziinden
uykusuz kalryoruz. Yani beklerken
dinlenmenin de olanagi yok.
Giinki yavas da olsa sira ilerliyor,
siirekli dur kalk yapiyoruz.

Yani ne tam dinlenebiliyoruz

ne de yola gidebiliyoruz. Dort
buguk saatte istanbul’dan buraya
geliyorum. 4,5 saat burada
bekliyorum. Koprii olsa bu belki
10 dakika siirecek. o

“ROPRU BiTINCE CiLE DE BIiTER”

When the bridge’s finished,

we'll breathe easy. Our average
waiting time is 4-5 hours here.
I’'ve been in this job for 27 years
and been using this route

for one year. We lose on our sleep
because of the wait. You can’t rest
while youre waiting. Because

the line moves albeit slowly.

It's stop and go all the time.

It takes me 4,5 hours to get here
from Istanbul. Then | wait here
for another 4,5 hours. With

the bridge, maybe that will

go down to 10 minutes. @
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“Balik Tasidigimiz icin

so We’re Bound by Time”

MUSTAFA OLUCAK

Koprii yapilinca bekleme de cektigimiz cile de biter.
Onemli olan bu. Biz taze balik tagidigimiz i¢in

her seyimiz saatli. Benim buradaki {i¢ saatlik
kaybim bile Avrupa’da bir-iki gliniime mal oluyor.
Clinkd ti¢ saat burada bekleyince, ii¢ saatte de sinir
kapisina variyorum. Vardiya degisimi dedigimiz
olay var giimriiklerde, ona denk geldigi zaman
kafadan dort saat daha gidiyor. Ben burada alt1

saat bekledigimi de biliyorum, bir giin bekledigimi
de biliyorum. Hava izin vermeyince

bir glin bekliyorsun. Turist olsam 6nemli degil derim,
gezerim sag1 solu. Hadi iskeleye yaklasinca neyse
ama kilometrelerce dncesinde kuyruk baglayinca
tuvalet gibi temel ihtiyac bile sikintiya dontisiiyor.
Koprii olmasi bizler igin cok giizel olacak. e

“Kuyruk Bazen

as Long as 10-20 Km”

BULENT iMER

When the bridge’s done, all the waiting and all the pain will be gone.
That’s what counts. We transport fish, so we're bound by time. A loss

of 3 hours here means a loss of 1 or 2 days in Europe. Because after
waiting here for 7 hours, it takes me another 3 to get to the border.

If I happen to hit what they call the “shift change” at the customs,

| lose another 4 hours. I've once waited for 6 hours here, and once

a whole day which can happen if the weather doesn’t permit.

If I was a tourist, | wouldn’t care, I'd just go sightseeing. It’s relatively
better if youre close to the port, but if you're miles behind, then a basic
need like having to go to the toilet becomes a problem. The bridge will

be good for us. e

Koprii olsaydi bu kuyruk

olmazdi. 1998’den bu yana
buradan geciyorum. Ben burada
24 saat bekledigimi biliyorum.

Sis oluyor, firtina oluyor,

feribot seferleri iptal ediliyor.

Cok yogun donemlerde kuyruk
10-20 kilometreyi buluyor.

Siit tagtyorum, 24 saatten fazla
zaman kaybi siite zarar verebilir. e

If there was a bridge, there’d

be no queue. I've been passing
through here since 1998. Once

| waited here for 24 hours. In foggy
or stormy weather, ferry services
are cancelled. At the busiest

of times, the queue can be as long
as 10-20 kilometres. | transport
milk and a loss of time beyond

24 hours can damage the milk. e

“Working Hours are Wasted”

SELAHATTIN YILMAZ

15 y1llik TIR goforiiyiim. iki-ii¢ ayda bir buradan
geciyorum ciinkii firmamiz Bursa’da. Koprii yapilinca
hayatimiz ¢ok degisecek. Uluslararasi calistigimiz
icin aracimda dijital takograf var. Ozellikle
uluslararasi karayollarinda polis durdurdugunda

28 giin geriye doniik kontrol edilebiliyor. Ne zaman
ne kadar kilometre yoldaydik ne kadar mola verdik,
bunlar hep kontrol ediliyor. Haftanin bes giinii
seyir halinde olmamiza izin veriliyor. iki giin onar
saat, kalan ii¢ giin de dokuzar saat direksiyon
basinda olabiliyoruz. Tekerlek kimildadig1 an seyir
halinde sayiliyoruz. Oysa burada saatlerce dur kalk
yaptigimiz i¢in yol da kat edemiyoruz. Mesai saatleri
bosa gitmis oluyor. Mesela az dnce bes dakika

daha bekleseydim 15 dakika mola vermisim gibi
goriinecekti. Oysa dur kalk yaptigim icin mola falan
vermedim. Koprii olsaydi, istedigim yerde molami
verip, hi¢ bekleme yapmadan karsiya gecebilirdim.
Ozellikle yazin burast turistler ve gurbetci
kardeglerimiz de gelince ¢ok yogun oluyor.

Cok yogun olunca da 6-7 saat bekledigim oluyor.
Koprii bizim i¢in her anlamda iyi olacak. e

I'm a truck driver with 15 years in the job. | pass through
here every 2 or 3 months because our company

is in Bursa. The bridge will really change our lives.
Since we work internationally, | have a digital
tachograph in my vehicle. Especially on international
roads, the police can perform retrospective

checks going as far back as 28 days ago. Duration

of the journey and breaks, all of that is checked.

We're allowed to be on the road 5 days a week.

For 2 of those days, 10 hours per day, on remaining
days 9 hours per day. If the wheels move, it’s assumed
we're on the road. But here, all this stop-and-go means
we can’t make headway. So my working hours

are wasted. For example, just now, if I'd waited 5 more
minutes, it would have looked like a 15 minute break.
In fact because of all the stop-and-go, | couldn’t take

a break. If there was a bridge, | could take a break
wherever | wanted, and just go across without any wait.
Especially in the summer, with the arrival of tourists
and expats, it gets very busy and | can end up waiting
for 6-7 hours. The bridge is going to be good

for us in every possible way. e
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“Yiikii Zamaninda Teslim Edemeyince Ceza Odiiyoruz”

“Unless We Deliver the Load on Time, We Pay a Fine”

090

TUNCER iKIKARDASLAR

11 yildir TIR soforliigli yapiyorum. Yaklagik
4,5 yildir bu hattayim. En sikintili yani
burada gemileri beklemek. Yeri geliyor

li¢ saat, yeri geliyor beg saat bekliyorsun.

8,5 saate kadar bekledigim oldu burada.

Biz hep saatle ¢alisiyoruz. Yiikiin hep termini
var. Belli bir teslim zamani oldugu

icin buradaki bekleme bize hep sikint1
yaratiyor. Biitiin sistem degisiyor, program
akstyor. Biz Avrupa’ya c¢iktigimiz icin
giimriik kapilarinda ¢ok sikint1 yasiyoruz.
Avrupa’da yiikii zamaninda teslim
etmeyince ceza 6demek zorunda kaliyoruz.
2 bin 500 Avro’dan 20 bin Avro’ya kadar
cikabiliyor cezalar. Ciinkii sirketimiz kars1
tarafa taahhiitname veriyor. Su giin su saate
kadar bu yiik oraya gelecek diye. Bunu
yaparken de hiz ve mesai sinirlarina bakarak
bir hesap yapiyor. Siz geliyorsunuz burada
sekiz saat kaybediyorsunuz. Sekiz saat demek
700 km yol demek zaten. e

I’'ve been a truck driver for 11 years, and on this
route for 4.5 years. The worst part is waiting
for the ships here. Sometimes it’s 3 hours,
sometimes 5. I've once waited for 8.5 hours.
We're on a clock. The load has a deadline

so this wait here always creates problems.
The whole system crashes, we fall behind
schedule. We go out to Europe, so we run into
problems at the customs. The fines can vary
between 2500 to 20000 Euros. Because

our company signs a contract and promises
to meet a deadline based on calculations
around speed and working hour limits. After
all that, we come here and lose 8 hours.

In 8 hours, you can make 700 km. e

“WHEN THE BRIDGE'S DONE, THE PAIN'S GONE"

“Siranin

Then We're Done For’

MUHSIN KAHRAMAN

AT

Ug senedir bu yolu kullantyorum.
Kuyruklarda saatlerce bekledigimiz
oluyor. Saatler demek bizim icin

1-2 giin demek. Bes bucuk saat bekledigim
oldu. Hava patladiginda, sis ¢oktiigiinde
ertesi giine kaliyor karsiya gecisimiz.

Bir de arkalardaysak tamamen bittik.

4,5 saatte bir mola vermemiz lazim.
Ciinki takograflarimiz dijital, daha fazla
mola vermeden gitmemiz kanunen yasak.
Eger mola vermezsek, ileride kontrolde
polis rapor istiyor. Mola vermediysek

bu rapor ciktisinda goriiliiyor.

Hem ehliyet puani diisiiyor hem de para
cezasi 0demek zorunda kaliyoruz. Para
cezaslt maasimizdan kesiliyor. Genelde
komiir tastyorum. Trakya’dan Elmalr’daki
bir meyve suyu fabrikasina gidiyorum.
Mesela bir seferinde vardigimda komiir
bitmek iizereydi. Bir 10 dakika daha
oyalanmis olsaydim yolda, koskoca
fabrika duracakti. e

I've been using this road for 3 years.

The wait in this line can be hours.

And for us, that means a couple

of days. Once I've waited for 5.5 hours.

If there’s a storm or fog, the passage

is delayed until the next morning.

And if we're way behind in the queue,
then we're done for. We have to take

a break every 4,5 hours. Our tachographs
are digital and we're legally bound

to take those breaks. Otherwise it’ll show
up on the report and the police can fine
you and drop points on your license.

The fine gets knocked off your salary.

| usually carry coal. | go from Thrace

to a juice factory in Elmali. Once | arrived
there and found that they were just
about to run out of coal. If | had been

10 more minutes late, the whole factory
would’ve had to shut down. e
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1915Canakkale Kopriisii ve Otoyolu Projesi’nde gozetilen en onemli ¢evresel
dengelerden biri, denizle ilgili. Deniz suyunu ve su alt1 yasamini korumak i¢in

yapilan ¢alismalarin baginda, projenin Is Glivenligi ve Cevre Miidiirii Hakan Ozer

bulunuyor. Ozer’in sorumlulugunda yiiriitiilen ¢esitli calismalar arasinda yunuslar

DRAEL i@ 0, )
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gecerken kaziklarin cakilmasini durdurmak da var, 1040 adet Pinna nobilis tiirii
midyeyi giivenli bir bolgeye tasimak da.

Marine life is a very important environmental concern at the 1915Canakkale Bridge
and Motorway Project. In charge of operations to preserve the sea water and marine life
is Hakan Ozer, the Health, Safety and Environmental Manager. His responsibilities have
so far included the stopping of pile driving operations to let the dolphins pass through
in peace,and carrying a group of 1040 fan mussels known as Pinna nobilis to a safe

location.

CANAKKALE Bogazi'ndaki
ekolojik dengeyvi korumaya
yonelik hangi calismalari

COULD vyou tell us about
the work you've done
so far to preserve

gerceklestirdiniz? the ecological balance
Oncelikle hem Asya in the Canakkale Strait?
hem de Avrupa yakasinda First of all, we had to scan

the entire area where

the tower foundations rest
and the piles are driven on both
the Asian and the European
side. We had to move

the sand and create a flat
surface. We couldn’t dispose
of 110 thousand cubic meters
of sand just anywhere
random. We collaborated with
the Provincial Environment

kule temellerinin oturacagi,
kaziklarin ¢akilacagi alani
taramamiz, oradaki kumu alip
diiz bir ylizey olusturmamiz
gerekiyordu. O ¢ikardigimiz
110 bin metrekiipliik kumu
herhangi bir yere dokemezdik.
i1 Cevre Miidiirliigii

ile birlikte calisarak, bu siireci
yonettik. Cikardigimiz

kumda herhangi tehlikeli

“YUNUSLAR GECERKEN
DURDUK, MIDYELERI
TEK TEK TASIDIK”

bir madde, ¢okelti olmadigini Department in managing
“ WE PAU S E D T O L E T saptamak icin, kule tabanindan ve kuru havuz the process. In order to make sure the sand contained
tabanindan aldigimiz numuneleri TUBITAK ta no dangerous substances and sediments, we took
analiz ettirdik. Bu konuda Tiirkiye’de tek lisansl samples and had them analyzed at TUBITAK, the only
T H E D O L p H :[ N S pA S S kurum TUBITAK. Bu analizler iki ay siiriiyor; licensed organization in Turkey regarding this
siyaniir var mi, krom var mi1 diye bakiliyor. Temiz matter. The analyses take about two months, they
raporumuzu aldiktan sonra, deniz yagaminin check for cyanide and chrome. After we got cleared,
T H R O U G H ‘ A7 E C ARR:[ E D olmadig1 kumluk bir alan arayisi bagladi. Kumun we began searching for a sandy area with no marine
. < su icindeki dagilimini gosteren bir modelleme life. We also had to make a model showing
g de yapmak gerekiyordu. Sonucta kum yukaridan the distribution of the sand in water, because
T H E C L AM S O N E B Y O N E 7 z asag1 denize dokiliirken akintinin etkisiyle at the end of the day, the sand will invariably
6 bir dagilim gosterecek. Genis bir bolgeyi kontrol get distributed with the impact of the downward
092 “WE PAUSED TO LET THE DOLPHINS PASS THROUGH. “YUNUSLAR GECERKEN DURDUK, 093 I
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etmek zorundaydik. O cevrede baska deniz
canlilari varsa onlarin {istii 6rtiilmemeli, denizin
oksijen seviyesi diisiiriilmemeli. Modelleme
yaptik ve biitiin analizlerimiz olumlu ¢ikti.
Hepsini Cevre Miidiirliigii’ne sunduk, bize uygun
bir yer gosterdiler. Ama bu islem de hemen

bir anda olmuyor. Kademe kademe, gemi gemi,
giinde en cok bir gemi dokerek ilerledik. Yani
hem suyu bulandirmadik hem de oradaki
canlilarin oksijenini kesmeden kumu denize
depolamis olduk. Bu calisma 10-15 giin siirdd.

Dogrudan deniz canlilari icin ne gibi
calismalarimiz oldu?

Kule temellerini giiclendirmek icin Anadolu

ve Avrupa yakasinda yaklasik 45 metre derinlikte
kaziklarin ¢akilmasi gerekiyordu. Bu islemde
hidrolik bir ¢eki¢ kullaniliyor. Hidrolik ¢ekic
calisirken 6zellikle yunuslar iirkiitmek

istemedik, c¢iinkii burasi yunuslar i¢in ¢ok 6nemli.

Hem beslenme hem de gecis bolgeleri. O nedenle
dort yunus gozlemcisi Mart-Kasim 2018 tarihleri
arasinda gece giindiiz gozlem yapt1. Gece goriis
miimkiin olmadiginda ultrasonik olarak yunus
sesleri dinlendi.

Yunuslar gecerken kazik cakma islemine

ara verdiniz...

Evet. Yunuslari her gordiigiimiizde kazik
cakimini durduruyorduk. Yunus gittikten sonra
da 20 dakika boyunca daha hafif vurusglarla

kazik cakmaya devam ediyorduk ki yunuslar
uzaklasirken sesten etkilenmesin. Ilk baglarda

is yetismeyecek diye biraz endise edenler

oldu. Ama sonucta yunuslarin gecisi 20 dakika.
Su ana kadar 12 kez yunus gegisi oldu, bu nedenle

WE CARRIED THE CLAMS ONE BY ONE”

Hidrolik cekic calisirken

6zellikle yunuslari

urkiitmek istemedik,

ciinkii buras1 yunuslar

icin cok 6nemli. Hem

beslenme hem de gecis

bolgeleri.
We didn’t want to scare
off the dolphins with

the hydraulic hammer

because this is an

important passageway and

feeding ground for them.

“WE PAUSED TO LET THE DOLPHINS PASS THROUGH.

flow. We had to check a very

large area to make sure no living
creatures, if any, got covered

up and the oxygen levels
remained the same. Our modelling
and analyses all produced positive
results which we then presented
to the Ministry of Environment
and they showed us an appropriate
location. Naturally this entire
operation took some time

to complete. We proceeded step
by step, only offloading one ship
per day. In this way, we stored

the sand in the sea without
muddying the waters or cutting
off the oxygen supply of the fauna.
It lasted about 10-15 days.

Was any of your work directly
engaging the marine animals?
In order to fortify the tower
foundations, piles had to be driven
in 45 meters deep on both

the Asian and European sides.

The hydraulic hammer used in this
operation could scare the dolphins
off and we didn’t want that as this
is an important passage for them.
So we employed four dolphin
watchers to observe the dolphins
round the clock between

the months of March and November
in 2018. When night vision

was not possible, they listened

out for the dolphins ultrasonically.

(@ FIRAT OVUR
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20 dakikadan toplamda 240 dakika
durmusuz. Bu da 4 saat eder ki,

6 aylik calismanin icinde aslinda
hicbir sey.

Bir de midyeler icin 6zel

bir calisma gerceklestirmissiniz?
Evet, 1040 adet Pinna nobilis
denilen 6zel bir tarak midyesi
tlirliniin ingaat alanlarindan
giivenli bolgelere naklini sagladik.
Bunlarin boylari 20 santimden

90 santime kadar biiyiiyebiliyor, devasa

bir midye tiirii. Bunlarin sayilar1 hem Akdeniz’de

Daha ¢ok Akdeniz’e has bir tiir, endemik bir tiir.
Canakkale Bogazi’nin 6zellikle s1g olarak alcalan
kisimlarinda biiylimeyi seviyorlar. Bizim de bogazda
tic noktada dolgu ve tarama calismalarimiz
oldugundan bu tiir izerine daha ¢ok hassasiyet
gosterdik.

Pinna’lar koruma altinda bir tiir mi?

1992’de Avrupa Konseyi pinna’larin avlanmasini
yasakladi. Alt1 yil sonra da, 1998’de Tiirkiye’de

bir yonetmelik ¢ikt1 bununla ilgili. Pinna’lar deniz

hem de diinyanin diger bolgelerinde giderek azaliyor.

So you paused the pile driving operation while

the dolphins were passing through?

Yes. Whenever we saw the dolphins we stopped driving
the piles. And after they were gone, for about 20 minutes
we continued on a lighter note so that the sound
wouldn’t bother them on their way out. At the beginning,
some people were concerned about lagging behind with
work. But actually the entire passage of the dolphins
lasts 20 minutes and so far there has been 12 passages.
So in total, that makes only 240 minutes. A pause

of 4 hours is nothing within a six-month long operation.

You also performed a special task

for the fan mussels?

Yes. We facilitated the transfer of a very special

kind of clam called Pinna nobilis - 1040 of them

to be exact - from the site to secure areas. They

can grow as tall as 20 cm to 9o c¢m, so they're really
gigantic as far as mussels go. They're facing extinction
in the Mediterranean and the rest of the world.

It is a species mainly endemic to the Mediterranean
and they like to grow in the shallow depths

of the Canakkale Strait. Since we have landfilling
and scanning operations in three different spots

in the Strait, we were sensitive about protecting this
species.

Hakan Ozer, herhangi bir kaza durumunda deniz suyunu korumaya yonelik her tiirlii 6nlemi aldiklarim séyliiyor.

Hakan Ozer says that they took all possible precautions to protect the sea water in case of any accidents.

——
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mabhsulleri klasmanindan ¢ikarilip yasak kapsamina
alindi. Biz de hemen Canakkale Onsekiz Mart
Universitesi’ne gittik. Deniz Bilimleri ve Teknolojisi
Fakiiltesi’'nden Dog. Dr. Sefa Acarli ile pinna’larin
nakli konusunu konustuk. Geldiler, 6nce bir kesif
dalis1 yaptilar. Asya ve Avrupa yakasindaki santiyeler
ve kuru havuz bolgesi olmak izere {i¢ noktay1
taradilar. Avrupa yakasinda 40-50, Asya tarafinda

ise 1000’e yakin Pinna nobilis oldugu saptandi. Nakil
icin bir plan olusturuldu. Bunun i¢in hem pinna’larin
bulundugu hem de nakilleri i¢in diisiiniilen 300 metre
kuzeydeki bolgeden su ve toprak numunesi aldilar.
Analiz sonuclar1 olumlu ¢ikinca nakile baslandi.

Bir hafta icinde 1040 tane pinna nakledildi. Hepsinin
boylar1 agirliklar 6l¢iildii. Kayit altina alindi.

Nakil basarili oldu mu?

Aradan iki ay gecti, dedik “Bakalim bizim midyeler
yastyor mu?” Ekip monitoring (izleme) kapsaminda
geri geldi. Yerlerini kontrol ettiler, baktilar, yiizde
95’e yakini ekildigi yerlerde gayet saglikli yasiyor.
Yine de tek tek yasayip yasamadiklarini test ettiler.
Ornegin birinin agz1 agik duruyor, dokunuyorsun
hayvana, kapatiyor agzini, yani saglikli... Bizim
acimizdan da ilging bir deneyim oldu. Sonucta
projenin ¢evreye verdigi 6nemin bir parcasi bu.

WE CARRIED THE CLAMS ONE BY ONE”

“Bakalim bizim midyeler

Is the Pinna nobilis
Aradan bir ay gecti, dedik a protected species?
In 1992 the European Council

“A month went by and

prohibited the capturing
and killing of the fan mussel.
Six years later, in 1998 Turkey

yasiyor mu?”

“WE PAUSED TO LET THE DOLPHINS PASS THROUGH.

passed the same legislation
and fan mussel were no longer
classified as seafood. We went

we wanted to see if

our fan mussels were :
straight to the Canakkale
still alive.” Onsekiz Mart University

and discussed with Assoc. Prof.
Dr. Sefa Acarli from the Faculty
of Marine Sciences and Technology the transferral of the fan mussel.
They came and performed an exploratory dive, scanning the Asian

and European sites and the dry dock area. They found 40-50 fan mussel
on the European side and nearly 1000 on the Asian side. A transportation
plan was drawn up. They took water and soil samples from both

the current locations and the possible future location 300 meters
further north. The analysis brought up positive results and the transfer

Was the transfer successful?

Two months went by and we wanted to see if our fan mussels
were still alive. The team came back for monitoring, checked

and confirmed that 95 percent were alive and healthy. They were
all tested invidually. For example, one would have its mouth open,

commenced. They were all weighed and measured. All data was recorded.

(@) CENK KALAVA

(@) CEMAL EMDEN

Biraz da deniz iistii insa calismalarindaki
o6nlemlerinizden s6z edebilir misiniz?
Yiizer vingler, dubalar gibi bir¢ok deniz araci
kullaniyoruz. Bunlardan herhangi bir maddenin
kaza sonucu denize dokiilmesi durumunda
yayilmadan, bir an 6nce deniz suyundan alinmasi
icin acil miidahale teknemiz var. Herhangi
bir dokiilme veya sizintida ¢evresini 300 metre
cevirebilecek ekipmanlarimiz var. Diyelim
ki yag dokiildii. Once etrafini ¢evirip sonra yagi
emerek deniz digina alacak bir sistem s6z konusu.
Eger ¢cok daha biiyiik bir dokiilme olursa, akint1
yoniinde Oniine set cekip sahil giivenligin
miidahalesi i¢in vakit kazanabiliyoruz. Biri
kaptan olmak iizere dort personel 6zel bir tekne
ve ekipmanla hazir bekliyor.

1915Canakkale Projesi olarak diger projelere
ornek olusturacak is glivenligi
ve cevresel standartlari
yerlestirmeye calistyoruz. Onlara
“ogrenilmis dersler” birakmamiz
lazim. Gelecek projelerde
“1915’teki gibi yapin” densin
istiyoruz. e

if you touched it and it closed its mouth, then

it was healthy. It was an interesting experience for us.
It's part and parcel of the project’s commitment

to environmental protection.

Could you tell us about the precautions you took
for the construction works over the sea?
We use a number of sea vehicles like floating cranes
and pontoons. In case of any accidental spillage,
we have an emergency response boat to recover
it before it gets dispersed. We have equipment
that can encircle any kind of spillage or leakage
within a circumference of 300 metres. Let’s take
oil as an example. We have a system that will first
encircle it, then absorb it and get it off the sea. If there’s
greater spillage, we're able to set up a barrier in front
of it downstream and make time before the coast guard
arrive. A boat with a crew of four including the captain
is on stand by at all times.

As the 1915Canakkale Project, we are trying
to establish health, safety and environmental standards
that will set a precedent for other projects. We must
see these as “learned lessons”. We would like people
to say “Do it as they did in 1915Canakkale” @

Hedef, burada gosterilen cevre duyarhliginin diger projelere de 6rnek olmasi.

We want the environmental sensibility of this project to set a precedent for other projects.

“YUNUSLAR GECERKEN DURDUK, 097 [

MIiDYELERI TEK TEK TASIDIK”



SANTIYEDEKI KORE
KOREA ON THE CONSTRUCTION SITE

(©)SINAN BILGENOGLU

1915Canakkale Kopriisii santiyelerinde 50’den fazla Kore vatandasi ¢alisiyor.

Sef Taehyung Cho ise Koreli ¢alisanlarin damak zevklerine uygun yemek yapma
gorevini iistlenmis. Sef Cho, her giin 6zenle hazirladig ¢esit cesit Kore yemegini
caliganlarin begenisine sunuyor. 1915Canakkale Kopriisii'niin ‘Kore Restaurant’inda

vazgecilemez yiyecek, bir tiir acili sogan tursusu olan kimchi.

Koreli miithendisler koprii

Kablolarinin duruslarin On the construction sites of the 1915Canakkale Bridge, more than 50 Korean citizens
analiz ediyor.

Korean engineers are are employed. Chef Taehyung Cho is responsible for preparing dishes that will please
analyzing the positioning

of bridge cables. their palate. Chef Cho serves several different Korean dishes every day for the enjoyment

of the Korean staff. The one indispensable food at the 1915Canakkale Bridge’s “Korean

'

Restaurant”is kimchi,a kind of spicy onion pickle.

AN

BiR YIL ONCE Lapseki Ankraj santiyesinde goreve CHEF TAEHYUNG CHO who started working

baslayan sef Taehyung Cho belki de en zor gorevi at the Lapseki Anchorage site one year ago may have

istlenmis: Koreli calisanlari evlerinde hissettirmek. the toughest job there: making the Korean employees

Korelilerin en sevdigi yemekleri bir aya boliistiiren feel at home. Chef Cho prepares a monthly menu

sef Cho, giiniin ana yemegi nanca vas’t hazirlamakla of Koreans’ favourite foods and now he is busy making

mesgul. Aslinda bir Cin yemegi olan nanca vas’1 Kore the day’s main dish: nanca vas. This is typically a Chinese

usulii pisirmek icin dana etine sebze, piring, sarimsak dish but in order to cook it in Korean style, he adds

ve tuz katarak ¢ig kofte gibi uzun siire yoguruyor. vegetables, rice, garlic and salt to veal and kneads

Sonrasinda susam yaginda kizartilan bu kofteleri the mixture for a long time, much like the Turks

cesitli sotelenmis sebzelerle beraber servis ediyor. do with their traditional dish “raw meatballs” Then

he fries these meatballs in sesame

iki Koreli miihendis pinpon oynarken sirasini bekleyen Yonetim Kurulu Uyesi Ji Hoon Kwon (Jimmy). oil and serves them with sautéed
Two Korean engineers playing table tennis while the board member Ji Hoon Kwon (Jimmy) waits his turn. Veg etables. Cho makes a special dish

called songpyeon on special days like
the Harvest Festival or the Chinese
New Year. Believed to bring bounty
and good fortune, this dish is made
by kneading rice powder with
hot water and stuffing the dough with
a filling of chicken and vegetables,
then boiling the rice cakes in bone
broth.

On the site, lunch hour begins
at noon every day but preparations
get underway hours before that.
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Sef Cho, giiniin ana yemegi nanca vas’i hazirliyor.

Chef Cho is preparing the dish of the day nanca vas.

Cho, Hasat Bayrami ve Cin Yeni Yili gibi 6zel giinlerde song pyong
isimli 6zel yemekten yapiyor. Bereket ve sans getirdigine inanilan
yemek, piring hamurunun yuvarlanip icine tavuklu ve sebzeli harcin
konulmasinin ardindan bohca gibi kapatildiktan sonra kemik suyunda
kaynatilmasiyla yapiliyor.

Santiyede her giin saat 12.00’de baslayan 6gle yemegi icin
hazirliklar saatler 6ncesinden basliyor. Tiirk ve Koreli personel
tarafindan her sey 6zenle hazirlaniyor ve yemek saatinin gelmesi
bekleniyor. Caliganlar tam zamaninda yemekhaneye giriyor. Istahla
yemeklerini yiyen Koreliler, bir yandan da en sevdikleri iceceklerden
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Biitiin yemekler ayni anda sofraya

konuluyor, hep birlikte tiiketiliyor.

All the dishes are served at the same

time and they are all consumed

together.
Everything is prepared with care and diligence
by the Turkish and Korean staff and then the wait

the canteen exactly on time. The Koreans enjoy their

meal and sip their onion peel teas which is a favourite

national beverage. All the dishes are served

at the same time and they are all consumed together.
Chef Cho never diverts from the daily order

of menu items: Soup, main dish, rice, various pickles,

fruit and various teas. Most of the dishes are spicy

and hot. The one indispensable item on the table

is kimchi, a kind of spicy onion pickle. Soy bean

sprouts and soy sauce is also present in nearly every

meal. They are careful to include all the food groups

in all meals. Nevertheless, there may be times when

white meat and red meat is consumed together

in one meal. Naturally seafood is also a preferred item

on the menu.

Chef Cho likes to try out different
restaurants in Canakkale in his leisure time
and his preference is for kebabs and steak.
According to Chef Cho, Koreans’ favourite food
in Turkey is lamb.

One noticeable characteristic of Koreans
is their shyness. They are very shy when
it comes to talking or having their photographs
taken. Out of 50 employees, only 2 volunteer
to be interviewed.

begins for the lunch hour to start. The employees enter

biri olan, sogan kabugu caylarini yudumluyorlar. Biitiin yemekler
ayni anda sofraya konuluyor, hep birlikte tiiketiliyor.

Sef Cho, her giinkii menii siralamasini asla bozmuyor: Corba,
ana yemek, piring pilavy, cesitli tursular, meyve ve cesitli caylar.
Yemeklerin ¢cogu acili ve bol baharatli. Masanin vazgecilmezi
bir tiir acili sogan turgusu olan kimchi. Filizlenmis soya
fasulyesi ve soya sosu da hemen her 6giinde var. Biitiin 6giinlerde
besin gruplarinin tamaminin olmasina dikkat ediyorlar. Ancak bazen
ayni 6giinde hem kirmizi hem de beyaz et tiikettikleri oluyor. Tabii
ki deniz tiriinleri de en ¢ok tiiketilen besinlerden.

Bos zamanlarinda Canakkale’deki restoranlar gezip degisik
yemekler deneyen sef Cho ise tercihini kebap ve biftekten yana
kullaniyor. Sef Cho’ya gore Koreliler Tiirkiye’de en ¢ok kuzu etini
seviyorlar.

Korelilerin dikkat ceken bir 6zellikleri de utangag olmalart.
Fotograf cektirirken de konusurken de ¢ok utaniyorlar. 50 caligsan
icinden roportaj
icin sadece iki kisi
goniillii oluyor.

Koreli calisanlar yemekte haber televizyonlarini

izlemeyi tercih ediyor.

Korean staff prefer to watch News channels during the 29 ya@mdaki
meals. miihendis
Youngha Park ihale

siirecinden once

bu proje ile ilgili
calismaya baslamis.
2017 Mayis ayinda
Lapseki’ye gelen
Park’1 Tiirkiye’de

KORE MUTFAGI

KOREAN CUISINE
Kore mutfagi, Kore Yarimadasi ve Giiney
Mancurya'daki eski tarim, gécebe geleneklerinin
dogal cevre ve farkl Kiiltiirel egilimlerin karmasik
bir etkilesimi yoluyla gelismistir. Kore mutfagi
buyiik 6lciide piring, sebze ve ete dayanmaktadir.
Kimchi hemen hemen her zaman her 6guinde
servis edilir. Yaygin olarak kullanilan malzemeler
arasinda susam, susam yagi, doenjang (fermente
fasulye ezmesi), soya sosu, tuz, sarimsak, zencefil,
pul biber, gochujang (fermente kirmizi biber
ezmesi) ve lahana yer almaktadir.

Originating from ancient agricultural and nomadic
traditions in Korea and southern Manchuria,
Korean cuisine has evolved through a complex
interaction of the natural environment and
different cultural trends.

Korean cuisine is largely based on rice,
vegetables, and meats. Kimchi is served at nearly
every meal. Commonly used ingredients include
sesame 0il, doenjang (fermented bean paste), soy
sauce, salt, garlic, ginger, pepper flakes, gochujang
(fermented red chili paste) and napa cabbage.



Giinde iki saatini santiyedeki odasinda televizyon seyretmeye ayiran Bosoon Park tercihini

komedi programlarindan yana Kullaniyor.

Bosoon Park spends two hours a day watching TV in his room on site and he prefers

comedy shows.

En cok essiz goriintiisii

nedeniyle Pamukkale’yi
begendik. Ozellikle

oglum biiyiilendi.

Our favourite spot

was Pamukkale for

its unique sights.

Especially my son was

en ¢ok etkileyen sey insanlarin
yardimseverligi ve nazikligi
olmus.

“Gegtigimiz y1l esim
ve alt1 yasindaki oglum
Jun Hwi Canakkale’ye tasindi.
Ik kez yabanci bir iilkede
yasamaya baslayacaklardi.
Bu nedenle biraz endiseliydiler.
Once bir tatil yaptik.
Pamukkale, Bodrum, {zmir,
Assos ve Istanbul’u gezdik.
En ¢ok essiz goriintiisii nedeniyle

The 39 year old engineer Youngha Park began
to work on this project even before the tender stage.
Park came to Lapseki in 2017 and was impressed
mostly by the people’s hospitality and kindness.

“Last year, my wife and my six year
old son Jun Hwi moved to Canakkale. It was going
to be their first time living in a foreign country,
so they were a little concerned. First we went
on a holiday and visited Pamukkale, Bodrum, izmir,
Assos and istanbul. Our favourite spot was Pamukkale
for its unique sights. Especially my son was fascinated.
We met so many nice people on our Turkish holiday.
Even though they didn’t speak languages, they
welcomed us with open hearts and helped us in every
way possible. At the end of this holiday, my family
had already warmed to Turkey.” Park adds that
his colleagues also do their utmost to help both
in professional and personal matters.

The four Korean families living in Canakkale have
developed close ties of friendship. The wives meet
up regularly and at the weekends the families come
together for meals.

Bosoon Park who is in charge of finance
and accounting has a video chat every day with his wife
and six year old son in Korea.

According to Park, taking on the 1915Canakkale
Bridge project enhanced his company’s respectability
in Korea.“l am very proud to be a part of such a grand
project” says Park and adds that his family and friends
share this pride.

Park has a very orderly life and never changes
his daily routine. Every morning he wakes up at 05.30,
exercises, has breakfast at 07.00 and begins his shift
one hour later. He works until 20.00, then watches TV,
does his evening exercises and sleeps. While other
Koreans go to Canakkale for fun and entertainment,
he spends his weekends and holidays exercising
and resting. Park is currently looking forward
to the summer holiday he dreamt up with his wife.

In the summer, his wife and child will come to Turkey,
they’lL first visit Istanbul and then go to Switzerland.
There’s only one thing that soothes his longing

for his family:“l look at the sea. At the moment it’s
empty. But then | imagine the bridge and what it’ll

sik sik goriisiirken her hafta
sonu da hep beraber
bir araya gelip yemek
yiyorlar.

Finans ve muhasebe
yetkilisi Bosoon Park
ise Kore’deki esi ve alt1
yasindaki ogluyla
her giin goriintiili
goriiserek hasret gideriyor.

Park’a gore sirketi 1915Canakkale Koprisii isini
alinca Giiney Kore’deki sayginligi artmis. “Boyle biiyiik
bir projenin bir parcasi oldugum i¢in ¢ok gururluyum”
diyen Park, ailesinin hatta arkadaglarinin bile bu gururu
paylastiklarini belirtiyor.

Cok diizenli bir hayati olan Park’in giinliik rutini
hi¢ degismiyor. Her sabah 05.30’da uyaniyor. Spor
yapip saat 07.00’da kahvaltisini yapiyor ve bir saat
sonra mesaisi basliyor. 20.00’a kadar calistiktan
sonra televizyon izleyip, aksam sporunu yapip
uyuyor. Diger Koreliler Canakkale’de eglenmeye
giderken tatil giinlerini de spor ve dinlenmekle
geciyor. Park, simdilerde esi ile kurdugu yaz tatili
hayaliyle yasiyor. Yazin esi ve cocugu Tiirkiye’ye
gelecek. Once Istanbul’da gezip ardindan Isvi¢re’ye
gitmeyi planliyorlar. Ailesine olan 6zlemin en biiyiik
tesellisini su sekilde aktariyor: “Denize bakiyorum.
Su an bos. Ama sonra kopriiyii ve bana katacaklarini
hayal ediyorum.”

Tiirk meslektaslariyla ¢ok iyi anlastigini sdyleyen

Miihendis Youngha Park ihale siirecinden énce bu proje ile ilgili calismaya baslamis.

Engineer Youngha Park started working on this project even before the tender process.

Park, bunu kiiltiirler arasinda cok biiyiik bir fark olmamasina bagliyor.
En hosuna giden seylerden biri de kendisinin Tiirkce 6g€renirken

arkadaslarinin da Korece 6grenmeye baglamalari. e

KORELILERE 0ZGU DAVRANISLAR

KOREAN ATTITUDES

Cevrelerine, cevrelerindeki kiiltuirlere kars: cok merakl
ve saygili olan Korelilerin en buytik ilgi alanlarindan
biri Muslimanlik. Miisliimanlarin 6zel giinlerini
kacirmiyorlar. Aralarinda sirf empati kurmak icin
Cuma namazina giden de var oruc tutan da.

Koreliler “Basin buyuk” va da “Koca kafal1” gibi

Koreans have deep respect for different cultures they encounter.

Naturally in Turkey, they are very interested in Islam and they

never miss their Muslim friends’ religious holidays. Among them

are people who even participate in the Friday prayers or fast

during Ramadan.

Koreans are extremely offended by comments such as “What

fascinated. Pamukkale’yi begendik. Ozellikle bring me.”

.................................... oglum biiyiilendi. Tiirkiye Park says that he gets on very well with
tatilinde o kadar cok giizel his Turkish colleagues and according to him this

insanla tanistik ki, dil bilmeseler bile bizi en icten is due to a similarity of their cultures. What moves

terimlere cok kiziyor ve Kkiifiir kabul ediyorlar. Sofrada
dort Kkisi var ve Ui¢ Kisi yemegini bitirdi. Dérduncu Kisi

a big head you have!” Just being called “big-headed” is like being
sworn at. If there are 4 people at the table and 3 of them have

de vemegini bitirene kadar masaya dokunmamak
gerekiyor; bos tabaklar: kaldirmak da ¢ok biiytik bir

already finished eating, the table must remain untouched until
that last person finishes eating, taking away the empty plates

sekilde karsiladilar, her konuda yardimci oldular. him most is his friends beginning to learn Korean saygisizlik kabul edilivor. Sofradaki bir diger ayiplanan before then is considered utterly disrespectful. Another act of
Bu tatil ailemin Tiirkiye’ye ¢cabucak 1sinmasina while he’s davranis da yemek cubuklarini birinin yiiziine tutmak. grave rudeness is pointing the chopsticks at someone’s face.
sebep oldu” diyen Park, calisma arkadaslarinin trying Eger bir Korelinin ismi kirmizi kalemle yazilirsa If a Korean's name is written in red ink, it means that he

da hem is hem de 6zel istekleri icin elinden gelen
yardimi yaptiklarini soyliiyor.

Canakkale’de yasayan dort Koreli aile
de birbirlerine can yoldasi olmus. Esler

to learn onun 6lmesini istemek anlamina geliyor. Biiyiiklere or she is wanted dead. Respecting one’s elders is extremely
Turkish. e saygl onlar icin cok énemli; bir Koreli digerinden birkag important to them, even if the age difference is no more than a

ay bile buiyiik olsa ona sayg1 gostermek gerekiyor. matter of months.
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“EVLERI DEGISTI

AMA RAHATLARI YERINDE”

"THEY MOVED HOUSE
BUT THEY'RE DOING JUST FINE"

CEMAL EMDEN
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Pinna’larin boyu ve kalinliklari
olciilerek bilimsel bir envanter
olusturuldu.

Height and thickness of

fan mussels measured for

the purposes of a scientific

inventory.

1915Canakkale cevre koruma ¢alismalari kapsaminda, kopru insaatindan olumsuz

etkilenebilecegi distiniilen bini agskin Pinna nobilis midyesi, dalgiclar tarafindan toplanarak

denizde guivenli bir bolgeye tasindi. Canakkale
Onsekiz Mart Universitesi, Su Uriinleri Yetistiriciligi
Boliimii Ogretim Uyesi Dog. Dr. Sefa Acarli

bu calismanin basindaki isim. Boylar1 yarim metreyi
asabilen pinna’lar yeni yerlerinde Acarli ve ekibi
tarafindan diizenli olarak izleniyor.

As part of 1915Canakkale’s environmental protection

practices,over a thousand Pinna nobilis fan mussels were

collected by divers and transferred to a secure location
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inthe sea,in order to protect them from the possible threat posed by the construction works.Assoc.

Prof.Dr.Sefa Acarli from the Department of Aquaculture at Canakkale Onsekiz Mart University

is leading this work. The fan mussel whose height can exceed half a meter are regularly monitored

in their new locations by Acarli and her team.

Canakkale Bogaz1'nin su 6zellikleri neler

ve bu deniz yasamina nasil yansiyor?

Bogaz ¢ok hareketli bir sistem. Karadeniz’den
Marmara’ya, Marmara’dan Ege’ye akan suyu
iist akint1 olarak geliyor. 20 metre kadar

iist suyumuz, altta ise Ege suyumuz var.
Marmara’dan gelen tuzlulugu diisiik, agsagidan
gelen ise tuzlulugu yiiksek su. Marmara’dan
gelen su besin yoniinden oldukca zengin,
ciinkii Istanbul’dan, Karadeniz’den geliyor.

Bu durum da bolgeyi, bir¢ok deniz canlis1 i¢in
tiir cesitliligi acisindan degerli kiliyor. Benim
uzmanligim cift kabuklular. Cift kabuklular
suyu siizerek beslenen canlilar. Besin yoniinden
zengin oldugu icin ¢ift kabuklular yasamak i¢in
bu bolgeyi tercih ediyor.

Suyu siizerek beslenmek ne demek?

Suyun icinde bulunan organik maddeyi,
inorganik maddeyi, bununla birlikte bakteriyi,
viriisii akliniza gelebilecek her seyi siizen
canlilar. Bunlara zaten filter feeders (suyu
siizerek beslenen canlilar) diyoruz. Tabii

su icerisindeki besin zengin olunca, bu onlara
daha elverisli bir yagam alani sagliyor.

What is the water quality of the Canakkale Strait
and how does it reflect on marine life?

The strait is a very dynamic system. The water
flowing from the Black Sea into Marmara and from
Marmara into the Aegean is the surface current.
For about 20 metres we have the surface water,
then underneath we have the Aegean water.

The water coming from Marmara is less saline
than the undercurrent. The water from Marmara

is very rich in nutrients because it’s coming from
Istanbul and the Black Sea, which makes the area
very valuable for many sea creatures with regard
to biodiversity. My specialty is bivalve molluscs
which are filter-feeding aquatic animals. Bivalves
prefer this area for its nutritional properties.

What is filter feeding?

These animals filter all organic and inorganic
substances including bacteria and virus found

in the water. That's why they're called filter feeders.
Naturally, when the water is highly nutritious, that
gives them a more habitable environment.

So the Pinnanobilis population is quite dense
in this area.
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Pinnanobilis’ler de bu sularda yogun olarak
bulunuyor...

Ozellikle cayirliklarin arasinda, kumluk alanlarda
kuma gomiilii olarak yasayan canlilar. Pinna’larin
govdelerinin yaklasik {icte ikisi kuma gomiiltidiir
ama baktiginizda rahatlikla gorebilirsiniz. Bisus
iplikleri var, bunlarla zemine tutunuyorlar. Bu iplikler
ve sedefli kabuklari, maalesef cesitli siis esyalarinda
kullaniliyor. Bu nedenle ticari

bir tirtin haline gelmis. Ulkemizde
yeme aliskanlig1 yok ama Uzak
Dogu’da, daha ¢ok Adriyatik
Denizi’ne kiyisi olan yerlerde,
kabuklari a¢ip kapatan addiiktor
kasi icin tiiketiliyor.

Pinna’larin nesli titkenme
tehlikesi altinda mi?

Evet, ciddi tehlike altindalar.
Ozellikle son donemde parazit

“THEY MOVED HOUSE BUT THEY'RE DOING JUST FINE"

They live among seagrass meadows and are buried

in the sand. Two thirds of fan mussel’s bodies are buried
in the sand but they're easily visible all the same. They
have byssus threads by which they attach themselves
to the ground. These threads and their shells lined
with mother of pearl are used in jewellery making
unfortunately. So the Pinna nobilis has become

a commercial product. It's not a culinary item in Turkey
but in the Far East and mostly in countries bordering
the Adriatic, it'’s consumed for its adductor muscle
which opens and closes the shells.

Is the fan mussel an endangered species?

Yes, seriously endangered in fact. Boat anchors
cause their shells to crack which exposes their
meat which then gets eaten by fish. Or people dive
and extract them thinking they're beautiful. Actually
if you get caught with this animal on your boat,

you can be fined. A hunting prohibition for these
animals has been in place in Turkey since 1998.

How did the transfer of the fan mussels found
in the bridge construction area come about?

It was the team of 1915Canakkale Bridge who came
looking for us about the detection and transfer

of the Pinna nobilis in the construction site.

We were very surprised of course. Because normally,
the environmental sensibility of construction
companies only gets aroused after warnings

and conspicuous press statements. | did a quick
research and found out that a university in Greece
conducted a transfer experiment with less than

50 fan mussels. | never doubted our ability to do it.
We had done a transfer before and grown fan mussels

in 2007 in simple and small rings we’d made ourselves.

Fan mussels continue to grow for about 15-16 months
and we had the opportunity then to observe

this growth process. The results were positive.

And | am accustomed to the fan mussel. How long

can it stay out of the water? How does it cope? Will

it survive? | began the work with awareness of all that.

How did you prepare for the transfer?
First we went for a dive

A  inthe construction sites
to ascertain whether they
really lived there. There were
very few on the European side
but we observed a very serious
population on the Anatolian
side. Then we began to search
for a new area that could
accommodate the fan mussels with
the right salinity, warmth and sand
- / formation. We were lucky because
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Pinna’larin nakli icin
dort Kisilik bir ekip
calist1.

A crew of four
worked to transfer

the fan mussels.

olan Haplosporidium yiiziinden
stoklar Akdeniz'de bazi bolgelerde
nerdeyse %100 zarar gordii. Ayrica
teknelerin capalar1 nedeniyle
kabuklari kirildiginda, etleri ortaya
cikiyor ve baliklar tarafindan
yeniyorlar. Ya da insanlar daliyor
“cok giizel” diyor, alip ¢ikartiyorlar.
Teknenizde boyle bir canli

ile yakalandiginizda para cezasi
alabilirsiniz. Avlanmasi 1998’den
bu yana Tiirkiye’de de yasak

bir canli.

Kopriiniin yapildigl bélgede bulunan pinnalann
nakKli nasil giindeme geldi?

Ingaat alanlarindaki Pinna nobilis lerin tespiti

ve nakliyle ilgili 1915Canakkale Kopriisii gelip bizi
buldu. Cok sasirdik tabii. Ciinkii ingaat firmalarinin
cevre duyarlilig1 genelde uyarilardan sonra, basin
actklamalari veya dikkat ceken agiklamalardan
sonra giindeme gelir. Hemen bir arastirma yaptim.

Yunanistan’da bir iiniversitenin ¢ok az sayida, sanirim
50’den az pinna ile bir nakil deneyi yaptigini 6grendim.

“Biz bunu yapabilir miyiz” diye hig stiphe duymadim.
Daha 6nce bir tasima yapmugtik. 2007 yilinda

kendi hazirladigimz kiigiik ve basit cemberlerin
icinde pinna’lan biiylitmiistiik. Pinna’lar yaklasik
15-16 ay boyunca biiylimeye devam ediyor. Bizim

de bu stiirecte nasil biiylidiiklerini gézlemleme
olanagimiz olmustu. Sonuclar olumluydu. Zaten
ben pinna’ya alisigim. Suyun disinda ne kadar
kalabilir, basina neler gelebilir, dayanir mi, dayanmaz
mi1 bu durumlarin hepsinin farkinda olarak

ise bagladim.

Nakil icin nasil bir calisma yiiriittiiniiz?
Oncelikle o bolgede yasayip yagsamadiklarini
anlamak icin ingaat alanlarina dalip baktik. Avrupa
yakasinda ¢ok az sayida vardi, Anadolu tarafinda

we found such a place not very far off. So we moved
the animals to new homes but we tried to provide
the same comfort. In the next stage, we commenced
the transfer with an inflatable boat and a crew

of four.| stayed on land and did the measurements.
We measured the length and thickness of the fan
mussels. We made a scientific inventory of the work.
Then we planted the fan mussels in groups inside
holes we dug up in the sand. It was a lot like planting
seeds. In one week, we transferred over a thousand
fan mussels. Two months after the planting, we went
and checked the area and noted no adversities.

We need to go a few more times because we also
want to present this work in a symposium, showing
all the stages of before and after.

How would you describe this experience

personally?

| am proud to be a part of this work. | also regard

it as the tangible result of all the work I've done

so far on the subject. I've been studying the fan mussel
for a very long time, since my assistantship actually,
which is more than 10 years ago. So it's important

for me to crown this work with a tangible, scientific result.
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Pinna’larn gruplar halinde,

ise cok ciddi bir niifusun
oldugunu gozlemledik. Sonra,

tohum eker gibi

tuzluluk orani, sicaklik,

kumda cukurlar acarak

kum yapisi agisindan
pinna’larin yasayabilecegi

Then we planted the fan

yeni bir alan arayisina girdik.
Biraz da sanslhydik, cok yakin
bir bolgede uygun bir alan

mussels in groups inside

belirleyebildik. Hayvanlarin

holes we dug up in the

evini degistirdik ama onlara
ayni konforu sunmaya ¢alistik.

sand. It was a lot like

Bir sonraki asamada sisme

planting seeds.

bot ve o botta calisan dort kisilik
bir ekiple nakil calismalarina

...................................... . basladik. Karada da ben 6l¢timleri

yaptim. Taginacak Pinna'larin
boyunu ve kalinligini dl¢tiigiimiizde boylarinin 6o
cm'ye kadar vardigini tespit ettik. Yapilan isin bir
de bilimsel envanterini olusturduk. Pinna’lar1 gruplar
halinde, tohum eker gibi kumda ¢ukurlar acarak ektik.
Bir haftalik slirede binden fazla pinna’y1 naklettik.
Ekildikten iki ay sonra gidip o bolgeye bakildi. Herhangi
bir olumsuzluk gozlenmedi. Birkac kere daha gidip
bakmamiz gerekiyor. Bu yaptigimiz calismay1 da oncesi
ve sonrast olarak bir sempozyumda sunmak istiyoruz.

Sizin acinizdan nasil bir deneyim oldu?

Boyle bir caligsmanin icinde olmak hakikaten benim

icin gurur kaynagi. Ayni zamanda simdiye dek yaptigim
calismalarin somut bir sonucu gibi goriiyorum. Ciinki
pinna’y1 cok uzun siireden beri ¢alistyorum, yeni de degil,
asistanligimdan beri, yani 10 kiisur yildan beri calistigim
bir konu. Bu ¢alismalarimin elle tutulur, bilimsel niteligi
olan bir sonucu olmasi ¢ok 6nemli.

Yore insanindan ne gibi tepkiler aldimz?

Calisirken cevredeki insanlar geldi ve bize ne yaptigimizi
sordular. Biz de anlattik, sasirdilar.
Bu ¢alisma yazlikcilarin ¢ok ilgisini
cekti. Ekibimize “Nasil yapiyorsunuz,
nasll tastyorsunuz” gibi sorular
sordular. Coluk ¢ocuk gelip
bakanlar da oldu. Koruma altindaki
tiirleri en giizel koruma yolu halki
bilin¢lendirmektir. Aslinda cogu
kisi dalarken, yiizerken pinna’nin
korundugunu bilmiyor. Maskesiyle,
snorkeliyle dalarken, bakiyor

ww asagda bir canli var. Onu bilmeden
disartya ¢ikartiyor. I¢ini kaziyor,

evinde dekorasyon malzemesi olarak kullaniyor. Oysa

onun orada kalmasi ve ellenmemesi gerek. Bunu

biz birbirimize 6gretecegiz. Hangi tiir olursa olsun,

ister pinna ister triton veya karada yasayan bir canli.

Bizim birbirimize giizelce, uygun, kibar bir dille, neslinin

“THEY MOVED HOUSE BUT THEY'RE DOING JUST FINE"

How did the locals react to your work?

People came by while we were working and asked
about our work. We told them and they were surprised.
Especially the vacationing folk were very interested
and full of questions. People brought their children

to see. Best way of preserving endangered species

is by creating public awareness. Most people who dive
recreationally just don’t know that the fan mussels

are under protection. Snorkelling, he comes across a live
creature and just takes it, carves the shell and uses

it decoratively in his home. But actually it needs

to stay there untouched. We're going to teach each
other this. Whatever the species is, the pinna, the triton
or any creature living on land. We're going to tell each
other gently and kindly that it's going extinct, it needs

to stay in the sea. We need to teach especially the juniors.

Your whole family worked on the project, right?
Yes... My son came, too. He is 15 years old, his name

is Ali Olcay. The fan mussels need to be kept

in water so a lot of water is needed. So Ali Olcay’s

job was to carry water and he worked diligently

at it. He was also very proud to contribute to such

an important work. He experienced a different life with
us. My husband was also with the team on shore. My
husband, Assoc. Prof. Dr. Deniz Acarli was with the team
on shore and helped during preparations. Prof. Dr. Adnan
Ayaz, Prof Dr. Ugur Altinagag and Cetin Kedioglu also
participated in the Project.e

Canakkale Onsekiz Mart
Universitesi ekibi

Doc. Dr. Sefa Acarly,

Prof. Dr. Adnan Ayaz,

Prof Dr. Ugur Altinagac,
Dog. Dr. Deniz Acarli

ve Cetin Kedioglu
Canakkale Onsekiz Mart
University team

Assoc. Prof. Dr. Sefa Acarl,
Prof. Dr. Adnan Ayaz,

Prof Dr. Ugur Altinagac,
Assoc. Prof. Dr. Deniz Acarli

and Cetin Kedioglu

PINNA NOBILiS MIiDYESi

Kabuklar genelde stitlii kahverengi ve bazen kizil kahveye yakin renkte olan Pinna nobilis, cogunlukla

Akdeniz ve Ege’'nin kumlu-cakilli bélgelerinde yasar. 60 metreye kadar sig ve derin sularda bulunabilen

pinna'lar, genellikle deniz cayirlarinin arasinda goruliirler. Sivri uclar ile kumlarin icinde dik durabilen
pinna’lar, beslenme ve solunum amacli olarak kabuklarini acar. Genellikle

kabuklarinin tizerinde kabuklu hayvanlar ve yosunlar bulunur. Bu da
pinna’lara kamuflaj saglar. Boylar1 90 cm'ye kadar uzayabilen Pinna’lar
plankton, mikroskobik canlilar ve organik besin maddeleri ile beslenir.
THE PINNA NOBILIS FAN MUSSEL

With a shell the colour of light brown or reddish brown, Pinna nobilis lives

.....................................................

mostly in sandy and gravelly areas of the Mediteraranean and the Aegean.
Found both in shallow and deep waters (as deep as 60 meters) they're
usually spotted among seagrass meadows. Able to stand erect in the sand
thanks to their sharp ends, they open their shells for the purposes of

respiration and feeding. Usually on their shells can be found crustaceans
and seaweeds which provide ample camouflage for the fan mussel. With a possible growth spurt of maximum
90 cm, the fan mussels feed on microscopic creatures and organic nutrients.

tlikendigini, denizden ctkarilmamasi gerektigini
anlatmanz gerek. Ozellikle de ilkokul ¢ocuklarina
anlatmamiz, 6gretmemiz gerekiyor.

Bu projede ailecek calistiniz, degil mi?

Evet... Oglum da geldi, 15 yasinda, ad1 Ali Olcay.
Pinna'lar siirekli suda tutmak icin ¢ok fazla su tagimak
gerekiyor. Ali Olcay’in gorevi de su tagimakti.

Canla basla calist1. O da gurur duydu boyle 6nemli
bir ise katki vermekten dolay1. Bizimle birlikte farkli
bir hayatin oldugunu gordii. Karada yapilan islerde
ve 0n ¢alismalarda yanimda olan kisi de esim Dog.Dr.
Deniz Acarli 'dir. Bu calismada Ayrica Prof.Dr. Adnan
Ayaz, Prof. Dr. Ugur Altinagac ve Cetin Kedioglu yer
almistir. e

Pinna’larin orada kalmasi ve

ellenmemesi gerek.

Bunu biz birbirimize 6gretecegiz.

The fan mussels need to stay

there untouched.

We're going to teach each
other this.
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Birinci Dlinya Savasi’nda Birlegik
Krallik Denizcilik Bakani olarak gorev
yapan Winston Churchill’e gore, agir
kayiplarinin ve yenilgilerinin en 6nemli
nedeni “Tiirkler tarafindan bir gece once

atilan ve incecik bir ¢elik halat ucunda

8 Mart 1915 tarihinde Canakkale
Bogazi’nin Erenkody Koyu’na Nusret
Mayin Gemisi tarafindan dosenmisti.
According to Winston Churchil who served as the UK’s Minister of Maritime Affairs during
World War |,the primary reason for the heavy losses and defeat was: “the presence of those
26 mines dangling on a steel cable, deposited by the Turks the night before.” Those mines were

laid in the bay of Erenkdy by the Minelayer Ship Nusret,on March 8,1915.

THE 26 MINES THAT CHANGED THE COURSE OF THE WAR

(@ NECMETTIN OZCELIK ARSIVI

NUSRET Mayin Gemisi, Almanya’da 6zel olarak mayin
dokme isi icin insa edilmisti. Dar alanlarda kolayca manevra
yapabiliyor ve az su c¢ektigi icin mayin alanlar1 tizerinde

giivenle dolasabiliyordu. Nusret,
Canakkale Bogazi’na 3 Eyliil 1914’te
geldi. Bogaz’da olusturulan 11 mayin
hattinin {i¢ tanesi Nusret tarafindan
dosenmistir. 11. mayin hattina
dosenen 26 adet mayin, Nusret
tarafindan 8 Mart 1915 tarihinde
diger hatlardan ayr1 olarak Bogaz’in
farkli bir yerine ve farkl bir bicimde
yerlestirildi. ilk 10 hat Bogaz’in
her iki kiyisini birlestirecek sekilde;
11. hat ise Erenkoy Koyu’nda
Bogaz’in Anadolu kiyisina paralel
olarak dosendi. Bunun nedeni neydi?
Oncelikle Miistahkem Mevkii
Komutani Cevat Pagsa’nin Bogaz
savunmasl i¢in yaptig1 savunma
plany, Birlesik Filo gemileri
ile yapilacak bir savasi Kumkale-
Kepez arasindaki alanda kabul edecek
sekilde hazirlanmisti. Bu plana
gore, gemilerin Kumkale-Kepez
arasinda orta bolgede yani Erenkdy
Koyu’nun agiklarinda bulunmalari
gerekmekteydi. Bu cografi sahada
Birlesik Filo gemilerinin manevra
yapabilecegi tek alan Erenkoy
Koyu’ydu. Birlesik Filo’nun Bogaz
icinde yaptig1 tarama faaliyetleri
sirasinda bu koyu sik sik kullanmalari
da verilen karar1 desteklemisti.
Mayinlarin bulunmamasi
icin hattin cok gizli dokiilmesi
gerekiyordu. Nusret, 26 adet
dip demirli mayini yliklenmis olarak
8 Mart sabah 05.30’da Nara’dan
dakikada 140 torna (pervane
adedi devir) ve akinti ile ayni
yonde intikale gecti. Intikalini
Anadolu kiyilarina yakin Mayin
Grup Komutani Nazmi Bey’in
kilavuzlugunda yapti. Planlanan

11. mayin hattinin giiney ucuna saat 07.00 sularinda

varan Nusret, 07.10 itibariyla genel kuzeye donerek Paleo

kastrodan baslamak lizere 100-150 m araliklarla, satthtan

4,5 m derinlikte olacak sekilde 26 mayini denize doktii.

Bu harekat esnasinda hava sisli ve yagmurlu idi. Nusret,

Birlesik Filo tarafindan tespit edilmeden saat 08.c0 itibariyla

gorevini basariyla tamamlayarak Canakkale’ye intikal etti.
Nusret’in bu harekati, Birlesik Filo'nun mayin tarama

islemleri yaptig1 sahaya ¢ok yakindi. Nusret’in herhangi

bir sekilde tespit edilmesi durumunda mayin dokme islemi

Nusret’in herhangi bir sekilde

tespit edilmesi durumunda

mayin dokme islemi

taktik 6zelligini tamamen

kaybedecekti.
If Nusret had been detected,

the mine laying operation

would have lost its tactical

significance.

Nusret Mayin Gemisi personeli.

Nusret Minelayer Ship’s crew.

SAVASIN KADERiINi DEGiSTIREN 26 MAYIN

THE MINELAYER Ship Nusret manufactured in Germany
was purposely built for minelaying. She was able to maneuver
over minefields due to her lower under water structure.

Nusret arrived at the Canakkale
Strait on September 3,1914. Three
of the 11 minefields in the Strait were
laid by Nusret. 26 mines laid on the 11t
minefield were laid in an unexpected
position removed from others
on March 8,1915. First 10 minefields
were laid across the Strait, between
the two banks, whereas the 11" field
was laid in the bay of Erenkdy parallel
to the shore on the Anatolian side.
What was the reasoning behind that?

First of all, the Fort Commander
Cevat Pasha’s defense plan was drawn
up in anticipation of confronting
the Allied Fleet in an area between
Kumkale and Kepez. According
to this plan, the ships were expected
in the mid-section between Kumkale
and Kepez, in the offing of Erenkdy
Bay. In this geographical location,
the only place in which the Allied
Fleet could maneuver was the Erenkdy
Bay. Regular scanning activities
of the Allied Fleet in the area also
confirmed this supposition.

The laying of the mines
had to be done in total secrecy.
Loaded with 26 moored contact
mines, Nusret set out from Nara
at 05:30, on the morning of March
the 8™, at the speed of 140 turns
(propeller rotation) per minute.
The passage was guided by the Mine
Group Commander Nazmi Bey in close
proximity to the Anatolian shoreline.
Nusret arrived at the southern end of
the pre-mapped 11™ minefield
at 07:00. At 07:10, she turned
northward and starting from Paleo
Castro in the direction of the current,
dropped 26 mines, one every

100 or 150 meters, at a depth of 4.5 meters below the surface.
The weather was foggy and rainy. Having succesfully completed
her mission at 08:00, Nusret returned to Canakkale without
being detected by the Allied Fleet.

This operation was very close to the zone which the Allied
Fleet had mineswept. If Nusret had been detected, the mine
laying operation would have lost its tactical significance.

On March 8, 1915 the sun rose at 06:35. Nusret began
laying the mines half an hour after sunrise. In an operation
where secrecy was absolutely essential, why were
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Ddkiilen mayinlar Tiirk

denizcilerinin binbir tehlikeyi

goze alarak topladig1 mayinlardi.

The mines that were laid

had been collected by Turkish

mariners in the face of all manner

of risks.

Giivertedeki topcular.

Artillerymen on deck.

taktik 6zelligini tamamen kaybedecekti. 8 Mart 1915
giinii glines saat 06.35’te dogmustu. Nusret giinesin
dogusundan yarim saat sonra mayin dokiisiine
baslamist1. Gizliligin esas alindig1 bu harekat
acisindan neden son derece sakincali bir durumda
mayinlar dokiilmiistii? Bunun bir tek cevabi vardir.
O da denizde mevkiini, karadan sabit bir noktadan
kerteriz (hiza, hat) almasi zorunlulugudur. Onun
icindir ki Nazmi Bey hatiratinda maynlar: “akinti
izerinde Paleo kastrodan baglayarak’ seklinde tarif
etmistir. Nusret, harekatini o sekilde ayarlamistir
ki; bolgeye gecenin karanliginda intikal edecek,
planlanan ilk mayin noktasina, giinesin dogus
saatine yakin varmis olacak ve mevkiinden
tam olarak emin olacagi tek seyir kolaylig1 olan
Paleo kastroyu goriip, haritada kerteriz ve mesafe
alarak, mevkiini diizeltecek ve istenen noktaya
doniis islemlerine baslayacakti. Ancak havanin
yagmurlu ve kapali olmasi, Nusret’in Paleo kastroyu
bulmasini geciktirdi. Bu nedenle mayinlar planlanan
noktaya daha ge¢ dokiilmeye baslandi. Nusret, baca
dumani ve kivilcimlari ¢ikartarak diger bir deyisle
yerini belli edebilecek biitiin riskleri goze alarak
bu gorevini yerine getirdi.

Dokiilen mayinlar Tiirk denizcilerinin
binbir tehlikeyi goze alarak topladigi mayinlardi.
Alman mayinlarinin yani sira aralarinda Trabzon
sahillerinden toplama Rus yapisi mayinlar, izmir

Nusret mayin dokerken.

Nusret laying the mines.

the mines laid under such risky conditions? There is only one answer:

at sea it is imperative to fix your position by taking a bearing from

a fixed point on land, which also explains why Nazmi Bey made

a note of “starting from Paleo Castro in the direction of the current”

while describing the minelaying operation in his memoirs. Nusret’s
operation was planned and timed so that she would enter the territory

in the darkness of the night, reach the first mine point just before sunrise,
have sight of Paleo Castro, the one unmistakeable point on land which

would enable her to take her bearing from the map, fix her position

Nusret adina ¢ikarilan anma pulu.

The commemorative stamp issued in honour of Nusret.
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NUSRET’E NE OLDU?

Nusret Mayin Gemisine 1914'te itilaf
Devletleri tarafindan el kondu. 1922'de
Nusret adiyla yeniden hizmete basladi.
1937'de Yardim adi verilerek dalgic
gemisi yapildi. 1939'da Nusret adiyla
kesif gemisi olarak hizmet vermeye
basladi. 1955 yilinda muize gemisi

olmasi icin Goélciik Donanma Ussirne
getirildi. 1957'de terhis edildi. 1962'de 6zel
bir sirket tarafindan satin alindi. Boyu

14 metre uzatilarak “Kaptan Nusret”
adiyla kuru yuk gemisi olarak hizmet
vermeye devam etti. 1989'da Mersin'de
batti. 1999 yilinda bir grup goniilli
tarafindan tekrar su ytiiziine cikarildi.
2002 yilinda 1i¢ parcaya ayrilarak

27 km uzakliktaki Tarsus’a nakledildi.
Fazla bolumleri atildi ve orijinal boyut

ve sekline uygun olarak restore edildi.
Nusret, 2003 yilinda Tarsus Belediyesi
tarafindan, Canakkale Savaslari ile ilgili
heykellerin de yer aldig1 bir parkta anit
haline getirildi ve miize olarak Canakkale
Zaferi Kiiltiir Parki'nda ziyarete agildi.
2011'de Kocaeli Golciik Donanma
Komutanlig1 Tersanesi'nde Nusret'in - —
birebir 6lciilerindeki “tipki yapimi”
insa edildi ve yuzduriildii. Bu gemi
de Canakkale'de Askeri Deniz Miizesi
ve Parkr'nda demirli bulunuyor.

WHAT HAPPENED TO NUSRET?
Nusret the Minelayer was confiscated

by the Allied Powers in 1914. In 1922, she went
back into service bearing once again

the name Nusret. In 1937, she was named
Yardim and made into a divers' support

ship. In 1939, she took the name Nusret
again and served as a reconnaissance

ship. In 1955, she was brought to Gélcuk
Naval Base to become a museum ship.

In 1957, she was demobilized. In 1962

she was purchased by a private enterprise.
Her length was extended by 14 metres

and she continued to serve as a dry cargo
vessel, now called “Kaptan Nusret”. In 1989,
she sank in Mersin. In 1999, thanks

to the efforts of a group of volunteers,

she was recovered. In 2002, she was taken
apart, and transported 27 km away to Tarsus,
in three parts. Once there, all the excess
pieces were discarded and she was restored
into her original shape and dimensions.
Nusret was made into a monument in 2003
by the Municipality of Tarsus and placed

in the Canakkale Victory Culture Park also
housing other sculptures related to the Battle
of Canakkale. In 2011, a “replica” of Nusret
was built and floated at the Kocaeli Golciik
Naval Command Shipyard. This ship

is now anchored in Canakkale, at the Military
Naval Museum and Park.

and perform the turn towards the desired
point. However, the cloudy and rainy weather
conditions delayed the finding of Paleo Castro,
which meant that the minelaying was also
delayed. Nusret completed her mission against
all odds, albeit blowing chimney smoke
and producing sparks which could have easily
given her away.

The mines that were laid had been collected
by Turkish mariners in the face of all manner
of risks. Besides German mines, there were
also Russian mines collected from the shores
of Trabzon, French mines caught in the waters
of Izmir, and even Bulgarian mines left from
the Balkan Wars.

There are several reasons as to why
the mines laid by Nusret had remained
undetected. The efficiency of air reconnaissance
was diminished due to oceanographic conditions.
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sularinda yakalanmigs Fransiz mayinlari,
hatta Balkan Harbi’nden kalma Bulgar
mayinlari da vardi.

Nusret gemisinin dokt{igli mayinlarin
bulunamamasinin cesitli nedenleri vardir.
Hava kesiflerinin osinografik sartlara bagh
olarak etkinligi azalmisgti. Birlesik Filo
ayrica Tirklerin ellerindeki son mayinlari
firtinadan kopan veya taranan mayinlarin
takviyesinde kullanilacagini saniyordu.
En 6nemlisi de, Nusret gemisinin devamli
karakol yapilan bir bolgede kiyiya paralel

Also, the Allied Fleet had presumed
that the Turks would be using their last
remaining mines to reinforce those that
had detached in the storm or had been
swept. Most importantly, they hadn’t
imagined that Nusret would be capable
of minelaying parallel to the shore in a zone
that was under constant patrol.

Nusret’s accomplishment of such
a strategic mission coupled with the Turkish
artillery men’s excellent accuracy paved
the way to the Victory of March 18.e
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Yiizbasi Nazmi Bey’in 20 Mart 1935 tarihli Yedigiin Dergisi’nde yayimlanan hatiratindan
From the memoirs of Captain Nazmi Bey published in Yedigun Dergisi dated March 20, 1935

“Balkan Harbi'nden sonra, Canakkale
kilavuzluguna tayin olunmustum.
Umumi Harp'te yine, oranin

torpil kumandanligina terfi etmis
bulunuyordum. ElimizdekKi torpiller

cok azdi ve Kepez'den itibaren, ancak
dort-bes hatti doldurabilmistik.
Dismanin maneviyati, Seddulbahir

ve Kumkale'ye yaptigi bombardimanlar
sonucu buradaki tabyalari susturmasi
uzerine cok kuvvetlenmisti. Kendine
guveni artmis olan dusman kesin
sonucu almak tizere buiyuk bir hiicuma
hazirlaniyordu. Geceleri, stiirekli

mayin tarama faaliyetleri yapiyorlar,
dokiilmiis mayinlari topluyorlar,
gecmeye hazirlandiklari yolu iyice
temizliyorlardi. Bizim icin o hatta girip
de toplananlarin verine yine mayin

dékmek imkani yoktu. Zira dilsmanin on July 19, 1915.

surekKli tetikte bekleyen ve hareket

halinde bulunan muazzam bir deniz karakol tegkilati vardi.
Itiraf ederim ki, bu vaziyet maneviyatimizi sarsiyor, bizi
endiseye dusuruyordu. 7-8 Mart gecesiydi, saat gece yarisini
epey geciyordu. Ve ben, g6z pinarlarima siz1 veren u¢ gunluk
uykusuzlugu yenmeye calisiyordum. Birden karsima dikilen
bir nefer, beni, bir yerime igne batirilmis gibi sicratti. Bana;
‘Efendim, sizi, acele Miistahkem Mevki kumandant istiyor’
dedi. O saatte, acele ¢agirilisimdan anliyordum ki miithim,
¢ok mithim bir sey vardi. Derhal firladim ve kostum.
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binbasiliga terfi etti.

"After the Balkan Wars, I was appointed
to the post of Maritime Pilot in Canakkale.
In the World War, I was promoted to the post
of Torpedo Commander of the same region.
We had very few torpedoes and starting from
Kepez, we'd been able to fill only four or five
fields. The enemy’s morale was high after
having bombarded Seddtilbahir and Kumkale
and having silenced the bastions here.
Feeling overconfident, they were preparing
for the final strike. At night, they were
constantly sweeping for mines, collecting
those they found and clearing out their
passage. It was not possible for us to go back
into that field and lay mines again. Becatise
the enemy had an excellent patrol team that

Yiizbasi Nazmi Bey 19 Temmuz 1915 yilinda was constantly alert and vigilant. Il must

confess, this state of affairs was upsetting

Captain Nazmi Bey was promoted to Major our mood and causing us worry.

It was the night of March 7-8, and it was well
past midnight. I was trying to overcome three
days of sleeplessness which had started hurting my eyes.
Suddenly a private appeared before me and made me jump

as if I'd been pricked with a needle. He said: “Sir, you are wanted

urgently by the Fort Commander”. I could tell from being
called like that at that hour something very important

was happening. I rushed immediately. Accompanying

the Fort Commander was the German commander Usedom.
When I entered, Cevat Pasha who was on his feet, came

up to me, and ordering me to follow him, went to the large

Miistahkem MevKki
kumandaninin yaninda
Alman kumandan
Usedom vardi. iceriye
girdigim zaman

ayakta bulunan Cevat
Pasa yanima geldi,
bana kendini takip
etmemi emrederek
kosedeKi genis masaya
yaklasti. Bogaz'in
buyiik haritasindan, harp sahasinin o en tehlikeli noktasini
gosterdi: ‘Yarin aksam’, dedi, ‘Nusret vapuru ile buraya mayin
dokeceksin! Bir saat sonra beni muvaffakiyvet temennisiyle
selametleyen Cevat Pasa’nin yanindan ¢iktigim zaman ertesi
geceki vazifemde takip edecegim hareket seklinin en kiigiik

noktalar bile yerine getirilmis bulunuyordu. Nusret'in
suvarisi Tophaneli Hakki Kaptana aldigim emri teblig ettim.
Ve icab eden hazirliklar: yaptiktan sonra ertesi aksam

sular iyice kararirken Canakkale'den hareket ettik. Sahilde
biraktigimiz arkadaslarla bir daha hic¢ goriisemeyecekmisiz
gibi helallesmistik. Gemide 26 tane mayin vardi. Atescileri
ustalardan secmis ve bu suretle de ocagin miimkun mertebe
az duman cikaracak sekilde idaresini temin etmistik, biitiin
1s1klarimizi sondurmiustiik ve bildigimiz mayin hatlarimiz
arasinda, sahilinden Kepez'e dogru yol aliyorduk. Yildizsiz,
1ss1z, simsiyah, fakat cok sakin bir gece idi. Uzaklarda

vizir vizir dolasan disman karakol gemilerinin guines gibi
projektorleri, karanlik sularin uistunu 6limiin dili gibi habire
yalayip duruyordu. Kepez'de, disman karakol gemilerinin
yollarini Seddiilbahir’e cevirmelerini bekledik. Ve onlarin
arkasindan Karanlik Liman istikametini tutarak yine

yol almaya basladik. Nihayet, Erenkoy onlerine vardik.

Ve butun mayinlari, zikzaklama, yani irtibatsiz olarak serptik.
0 gecidi tamamiyla tikadiktan sonra dénmeye baslamistik.
Fakat o zamana kadar diisman karakol gemileri de geri
donmiisler ve aramizdaki mesafeyi gittikce azaltmislardi.
Arkamizdan geliyorlardi. Asil facia, ara verdikleri projektorle
tarama faaliyetine basladiklari zaman kopacakti. Mutlaka
goriilecek ve mutlaka yvanacaktik. Nihayet, korktugumuz
basimiza geldi. Ve diisman karakol gemilerinin projektorleri
yandl. Artik gorulmemek ve kurtulmak umudu kalmamis

table in the corner.

On a big map of

the Strait, he showed
the most dangerous
point of the battle zone:
“Tomorrow evening”,
he said, “vou are going
to lay mines here
with the Nusret ship!”
An hour later when

I left the side of Cevat
Pasha who had sent me off bidding me godspeed, the minutest
details of the action plan I was to follow in my mission

the next evening had been planned out. I communicated

the order I had received to Captain Tophaneli Hakk1

who was the cavalry of Nusret. Having made all the necessary
preparations, the next evening as the waters were darkening,
we set out from Canakkale. With our friends on the shore,
we'd said our goodbyes as if we'd never see each other again.
There were 26 mines on the ship. We'd selected the best
stokers to make sure the furnace would produce as little
smoke as possible, we'd turned out all the lights and we were
making our way along the shore, through our familiar
minefields, to Kepez. It was a starless, desolate, blacker than
black, but a very tranqguil night. The blazing searchlights

of the enemy patrol ships busily roaming in the far distance,
kept licking the face of the waters like the tongue of death.

In Kepez, we waited for the enemy patrol ships to turn their
noses towards Seddtilbahir. Then we tagged behind them
going forward again the in the direction of Karanlik Liman.
Finally we arrived at the offing of Erenkoy and we dropped

all the mines in a zigzag pattern with no links. Having
completely blocked off that passage, we had started

on our way back. However, by that time, enemy patrol

ships had come back also and closed the gap between

us considerably. They were coming up right behind us.

The catastrophe would break out when they turned their
searchlights back on and resumed their scanning. We were
going to be seen and caught for sure. Eventually, what

we feared would happen did happen. The enemy patrol

ships turned their searchlights on. There was no more hope
of getting away without being seen. And as a matter of fact,

one of the searchlights did turn in our direction. A wave
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gibi idi. Nitekim, nihayet projektorlerden birisi, bizim
istikametimize cevrilmisti. Ve 1s1k dalgasi, sahilleri, dalgalar
taraya taraya, arada bir durarak, arada bir gerileyerek agir
agir iizerimize dogru geliyordu. Oliim ve 1s1k dalgasinin
icine girmemize sekiz, on, nihayet on bes sanive

kalmisti. Fakat tam o sirada, bir sey,
bir harika, bir mucize hem de mayin
dékmeye gelirken gorulmekten
kurtulusumuzdan daha yaman, daha
buyuk bir mucize oldu. Bizim sahilde
birdenbire vanan projektorlerimizle
diisman projektorleri birkac saniye
icinde g6z goze geldi ve ortalig sise
yaKin kesif bir beyazli§a bogan,

bu umulmadik 1s1k anaforu, bizi
yasama umutlarimiza kavusturdu.
Zira karsilasan dost ve diisman gozleri
kamasmuslar, biribirlerini bogmuslar,
kor etmislerdi. Ve bu vaziyet devam
ettikce bizim gériilebilmemize imkan
kalmamuasti. Diisman projektoru,
kendisini gérmek imkanindan mahrum
birakan bu vaziyetten kurtulmaya
cabaliyor, kaciyor, fakat bizimki
surekli izini takip ediyor, bir an bile
bos birakmiyordu. Ve biz bu bazan
ustumuzde, bazan yanimizda cereyan
eden 1s1k carpismasinin altinda
kaciyorduk. O anlarda duydugumuz
heyecan, biitiin bir 6mru doldurabilir.
Biitiin bir 6mri eritebilir, diyebilirim.
Nihayet, her saniyesi bir asir gibi
gecen uzun bir kacistan sonra tehlikeli
mintaka disina cikabildik. Sonrasi,
bilmem sévylemege hacet var mi?

18 Mart sabahi, dusman Canakkale'ye
en biiyuk deniz taarruzunu yapti.

Ve bu taarruzda, meshur Inflexible,
Bouvet, Ocean, Irresistible gemileri,
doldurdugumuz torpil tarlasina

dustiiler. Bouvet, Ocean ve Irresistible tasvir edilmeyecek
kadar muthis bir sekilde battilar. Ve tehlikeli bir yara alan
Inflexible gii¢ kacabildi. Ben, siiphe yok Ki, hayatimin
en bahtiyar guniinii, hayatimin en korkunc gecesinin

sabahinda yasadim.”

Binbasi Nazmi Bey, 1923'te emekli oldu ve

istanbul Bogazr'nda Sivil Kilavuz Kaptanlhik yaptu
Major Nazmi Bey retired in 1923 and become a

civilian pilot on the Bosphorus.

of light was scouring the beaches, combing the waves,
occasionally stopping but slowly and surely approaching
us. In about ten or fifteen seconds we were about to enter
this wave of light and death. But just at that point,
something wonderful, a miracle happened, an even

greater miracle than not being seen
on our way to laying the mines.
Suddenly our own searchlights

on the shore were turned on,

and they locked eyes with the enemy
searchlights, creating a fog of intense
whiteness. This unexpected vortex
of light gave us back our lives

and our hopes. In this encounter

of comradely and hostile eyes, they
had both been dazzled and ended

up drowning and blinding each other.
As this went on, there was no more
possibility of us being seen.

The enemy searchlight was running
off, trying to get away from this

state which obscured its vision

but our light wouldn't let go, not even
forasecond. In this collision of light
which took place sometimes over us,
sometimes right next to us, we were
able to make our escape. The thrill
that we felt in those moments

is enough to fill a whole lifetime.

It can truly melt a whole lifetime.
Eventually, after a long escape which
in each second felt like centuries,

we were able to get outside the danger
zone. Afterwards, do I have to even
say it? On the morning of March 18,
the enemy launched its greatest
naval strike on Canakkale. And in this
battle, the famous Inflexible,

Bouvet, Ocean and Irresistible

ships fell in the field of mines

we had laid. The sinking of Bouvet, Ocean and Irresistible
was indescribably formidable. Inflexible took a severe
blow and could barely escape. I, undoubtedly, faced

the happiest day of my life on the morning of the most

frightful night of my life.”
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