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DEGERLI OKURLAR,

Cumhurbagkanimiz Sayin Recep Tayyip Erdogan’in
gerceklestirdigi “1915Canakkale Kopriisii Son Civata Sikma
Toreni” sonrasi Proje'mizin yiizde 90’1 agan biiyiik bir
boliimiini tamamlamig olduk. Gelecek son sayimizi sizlere
ulastirdigimizda 1915Canakkale Kopriisii ve Otoyolu’nun
hizmete girmis olacagini duyurmaktan biiyiik mutluluk
duyuyorum.

Geri Sayim Giincesi'nin bu sayisina Karayollar1 Genel
Miidiirligii Isletmeler Dairesi Bagkani Sayin Ahmet Giilsen
soylesisi ile bagliyoruz. Sayin Giilsen bize deneyimlerini ve
Proje ile ilgili degerli goriislerini aktardi. COK A.S. CFO’su
Murat Sarikaya ile Proje’nin bircok uluslararas: ddiile lay1k
goriilen finansman siirecini ve finans yapisini konustuk.
Proje’yi yoneten konsorsiyumun Koreli iki ortagindan biri
olan SK ecoplant kisa bir siire 6nce kurumsal kimligini
yeniledi. Bu vesileyle SK ecoplant’in kiiresel basarilarini
ve gelecek hedeflerini tanitan bir yaziya yer verdik.

Riizgar miithendisligi ve titresim kontrolii teknolojileri
konusunda diinyanin lider kuruluslarindan biri olan
TESolution’in Genel Miidiirii Sayin Yun Seok Kim bize
firmanin uzmanlik alanlarini ve Proje’ye 6zel gelistirdikleri
coziimleri anlatti. Proje’nin ingaat asansorlerini ve kalici
asansorlerini imal eden STROS firmasinin faaliyetleri
hakkinda Ticari Direktor Sayin Tomas Rottenberg ile
goriistiik. Kopriiniin celik saftlarinin ve tabliyelerinin
tasinmasi operasyonunu gerceklestiren Hareket’i bize
Genel Miidiir Sayin Abdullah Altunkum tanitti. Bu
sayimizin foto-rdportaji koprii tabliyelerinin taginmasi ve
yerlestirilmesi siirecini anlatiyor. 1915Canakkale’de Otoyol
Yapim Grubu’nun gerceklestirdigi calismalar1 Proje Mudiir
Yardimcisi Sayin Metin Ozcan’dan dinledik. Canakkale
Onsekiz Mart Universitesi Rektorii Sayin Sedat Murat ile
iiniversitenin yiiriittiigi calismalar1 konustuk. Canakkale,
Biga ve Ezine Organize Sanayi Bolgeleri yetkilileri de
Proje ile ilgili diisiincelerini bizlerle paylasti. Bu sayida
ayrica Toplum Diizeyinde Destek Programi kapsaminda
gerceklestirdigimiz Tasarim Beceri Atdlyeleri’ni ve
bolgedeki dezavantajli bireylere yonelik caligmalarimizi
tanitiyoruz. Sayin Fatih Karagiil’in diinyaca tinlii
Canakkale seramikleri hakkindaki yazisini ve Sayin Prof.
Dr. Alaattin Canbay’in Canakkale miizikleri yazisini da
ilgiyle okuyacaginizi diisiiniiyorum.

Saglikli, mutlu bir yeni yil dileklerimle.

DEAR READERS,

“The Final Bolt Tightening Ceremony” conducted by our
President Recep Tayyip Erdogan marked the completion of
over 90 percent of our Project. | am happy to be able to inform
you that by the time you are reading the next and final issue of
our publication, the 1915Canakkale Bridge and Motorway will
have become operational.

This issue of the Countdown Chronicle opens with an
interview with the Director of Operations at the Genel
Directorate of Highways Ahmet Gllsen who shared with us
his experiences and precious views on the Project. We also
talked to COK A.S. CFO Murat Sarikaya about the Project’s
internationally rewarded financing process and finance
structure. One of the two Korean partners of the consortium
running the Project, SK ecoplant has recently renewed its
corporate identity. We took this occasion to prepare an article
delving further into SK ecoplant’s global accomplishments
and future targets. TESolution is a global leader in wind
engineering and vibration control technologies, and the
company’s CEO Yun Seok Kim told us about their areas of
expertise and the solutions they have developed specifically
for our Project. We interviewed the Commercial Director
Tomas Rottenberg of STROS, the manufacturer of the Project’s
construction hoists and permanent elevators, about the
company’s activities. Hareket is the company in charge of
transporting the steel shafts and decks of the bridge and
we talked to the company’s CEO Abdullah Altunkum about
its operations. The photo-interview in this issue is about the
transportation and installation process of the bridge decks.
The Deputy Project Manager Metin Ozcan illuminated us
about the works of the Motorway Construction Group at
1915Canakkale. We talked to the Rector of Canakkale Onsekiz
Mart University Sedat Murat about the activities of the
university. The officials from the Organized Industrial Zones
of Canakkale, Biga and Ezine shared with us their thoughts on
the Project. In this issue, we are also introducing the Design
Skills Workshops implemented as part of our Community
Level Assistance Program and other activities targeting
disadvantaged individuals in the region. Finally, | believe that
the articles penned by Fatih Karagul on the famous ceramics
of Canakkale and by Prof. Dr. Alaattin Canbay on the city’s
musical culture should also prove to be highly interesting.

With my sincere wishes for a healthy, happy New Year!
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Cumhurbaskani Erdogan Son

Civata Sikma Toreni’'ni Gerceklestirdi
President Erdogan Conducted the Ceremony
to Mark the Tightening of the Final Bolt

Cumhurbagkani Recep Tayyip Erdogan, 13 Kasim’da
Lapseki santiyesinde 1915Canakkale Kopriisii Son Civata
Sikma Toreni’ni gerceklestirdi.

Ko6priiniin lizerinde helikopterle havadan
incelemelerde de bulunan Cumhurbagkani Erdogan
torende yaptig1 konusmada sunlari soyledi:

“Otoyol ve Koprii Projesi'nin ingasinda 670'i miihendis,
5 binin iizerinde kisi ve 740 is makinasi calismais,

106 alt yiiklenici gorev yapmistir. Diinyanin en biiyiik
orta aciklikli kopriisii olan 1915Canakkale, tasarimu,
miithendisligi, insasi ve iilkeye kazandirdigi teknik
birikimiyle gercekten 6nemli bir eserdir... Simdiden
iilkemizin sembollerinden biri haline doniisen bu
kopri, biiylik ve glicli Tiirkiye hedefimize bir adim daha
yaklastigimizin ispatidir. Yatirimda, iiretimde, ihracatta,
istihdamda, diinyanin en biiyiikleri arasina girmeyi
hedefleyen Tiirkiye’nin ihtiyaci olan ulagim altyapisinin
bu hayati boliimiiniin tamamlanmasiyla artik gelecege
daha da umutla bakiyoruz. Yap-islet-Devret modeliyle
insa edilen bu kopriiyle Tiirkiye, yeni bir sicrama
donemini daha basariyla gerceklestirmis oluyor.” e

President Recep Tayyip Erdogan
conducted the Final Bolt
Tightening Ceremony at the
Lapseki construction site on
November 13",

After conducting an aerial
observation of the bridge by
helicopter, President Erdogan
spoke at the ceremony: “Over
5000 people, including
670 engineers, 740 units of
heavy equipment, and 106
subcontractors were actively
employed in the construction
of the bridge. As the world’s
longest mid-span suspension
bridge, 1915Canakkale is a truly
significant work in terms of its
design, engineering, construction
and its contribution of technical
know-how and experience to the
country. Having already claimed
its place among the country’s
landmarks, this bridge is the living
proof of us having come one
step closer to our goal of making
Turkey a greater and stronger
nation. Our country is working
towards becoming a global
leader in investment, production,
export and employment. With
the completion of such a critical
segment of this much needed
transport infrastructure, our future
outlook is even more hopeful.
This bridge, constructed through
the Build-Operate-Transfer model,
marks the achievement of another
leap for Turkey.” @

Cumhurbaskani
Erdogan’dan
Canakkale’de
Toplu Acilis

President Erdogan

at the Collective
Opening
Ceremony In
Canakkale

1915Canakkale Kopriisii'niin
Son Civata Sikma Toreni
icin Canakkale’ye gelen
Cumhurbagkani Recep
Tayyip Erdogan torenin
ardindan Canakkale’de Yapimi
Tamamlanan Projelerin
Toplu Acilis Toreni’ne katildi.
Biga Belediye Meydani’nda
diizenlenen Toplu Acilis Toreni
ile, yatirim bedeli toplam 777
milyon TL'yi bulan 35 eser ve
hizmetin resmi acilis1 gerceklesti.
Torende yaptig1 konusmada
Ozel sektoriin bolgede yaptigi
yatirimlari desteklediklerini
vurgulayan Erdogan,
konusmasina soyle devam etti:
“Biga’da, gerceklestirdigimiz
eserlerin resmi acilisini yaparak
Canakkale’mizin aydinlik
gelecegine yeni kapilar agiyoruz.
Biz eserlerle konusuyoruz...
Hamdolsun bizim miicadele
azmimiz dipdiridir. Bu millete
pranga vuracaklarini sananlari
kendilerini en giiclii hissettikleri
zaman zelil eden kahramanlarin
soyunun tiikenmeyecegini
gostermeyi siirdiirecegiz.”
Cumhurbagkani Erdogan daha
sonra Ezine Belediyesi’nin ana
sponsorlugunda cekilen Ezineli
Yahya Cavus belgesel filminin
Troya Miizesi’ndeki galasina

katildi. e

e e e
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Having come to Canakkale for the 1915Canakkale Bridge Final Bolt Tightening
Ceremony, President Erdogan also attended the Collective Opening Ceremony
for the Projects Completed in Canakkale. The Collective Opening Ceremony
was held at Biga Municipal Square marking the official opening of 35 works
and services with a total investment value of 777 million Turkish liras.

In his speech at the ceremony, Erdogan stressed that they fully
supported the investments by the private sector in the region: “As we
officially open the works we have actualized in Biga, we are opening new
doors into the bright future of Canakkale. Our works speak louder than
words...Thank God, we respond to challenges with strong resolve. We will
continue to demonstrate that there is no end to the lineage of champions
who won over those who thought they could enslave this nation, at a time
when they deemed themselves most powerful.”

President Erdogan then proceeded to the Troy Museum to attend the
premiere of the documentary film Sergeant Yahya of Ezine which was
produced with the sponsorhip of the Ezine Municipality. e

KISA KISA

(oY) J—



Atatiirk 83. Oliim Y1l
Doniimiinde Anild:
Ataturk
Commemorated on
the 83™ Anniversary
of His Passing

Tiirkiye Cumhuriyeti’nin Kurucusu Gazi
Mustafa Kemal Atatiirk, 6liimiiniin 83. y1l
doniimiinde tiim Tiirkiye’de oldugu gibi
Canakkale’de de saygi ve sevgi ile anildi.
Cumbhuriyet Meydani'nda gerceklesen torende;
Vali ilhami Aktas, Bogaz ve Garnizon Komutan
Tugamiral Mustafa Turhan Ecevit ve Canakkale
Belediye Bagkani Ulgiir Gokhan tarafindan
Atatiirk Anitr’na celenk sunulmasinin ardindan
saat 09:05’te iki dakikalik saygi durusunda
bulunularak istiklal Mars1 okundu.

Anma programi Ganakkale Onsekiz Mart
Universitesi ICDAS Kongre Merkezi 15 Temmuz
Demokrasi Sehitleri Konferans Salonu’nda
devam etti. Buradaki programda, sayg1
durusunda bulunularak Bogaz ve Garnizon
Komutanligi Bandosu egliginde Istiklal Mars1
okundu. Anma programi AKCANSA Giizel
Sanatlar Lisesi 6grencileri tarafindan sunulan
“Destanlasan Atatiirk” gosterisiyle son buldu. e
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Founder of the Republic of Turkey Ghazi Mustafa Kemal Atatlirk was commemorated
with deep love and respect throughout Turkey, as well as Canakkale, on the 83™
anniversary of his passing. In the ceremony at Cumhuriyet Square, the laying of the
commemorative wreath at the Atatiirk Memorial by Governor ilhami Aktas, Commander
of the Straits and Garrison Rear Admiral Mustafa Turhan Ecevit and Mayor of Canakkale
Ulgiir Gékhan was followed by a two-minute silence observed at 09:05 and the singing
of the Turkish National Anthem.

The commemorative service continued at Canakkale Onsekiz Mart University ICDAS
Congress Hall 15" of July Martyrs of Democracy Conference Room. The program therein
started with a moment of silence and the singing of the Turkish National Anthem
accompanied by the Strait and Garrison Commandership Military Marching Band
and ended with a performance titled “Atatiirk Becoming a Legend” by the students of
AKCANSA High School of Fine Arts. @
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1915Canakkale’ye 12. Finans Odiilii
1915Canakkale Receives its 12" Finance Award

Uluslararasi Yol Federasyonu (IRF - International
Road Federation), 1915Canakkale Kopriisii ve
Otoyolu Projesi’ni, ¢ok yiiksek tutarli zengin

kaynak cesitliligine sahip, yenilik¢i ve yaratici
coziimler iceren yapisi dolayisiyla finansman
alaninda “Yilin En Basarili Projesi” secti. Finansman
yapist ile diinyada takdir kazanmaya devam eden
1915Canakkale Projesi daha once de 11 uluslararasi
finans odiiliine layik goriilmiistii.

Birlesik Arap Emirlikleri, Dubai’de
gerceklestirilen 18. Diinya Kongresi kapsaminda
8 Kasim 2021 aksami diizenlenen 6diil torenine
Tiirkiye Dubai Bagkonsolosu Mustafa Ilker Kilig,
Karayollar1 Genel Miidiirii Abdulkadir Uraloglu,

Yap1 Merkezi Insaat Yonetim Kurulu Bagkani Basar
Arioglu, Limak Holding Yonetim Kurulu Uyesi

Serdar Bacaksiz, T.C. Ulastirma ve Altyap: Bakanligi
Kurumsal {letisim Daire Bagkani Atilay Yilmaz,
Karayollar1 Genel Miidiirliigii (KGM) Isletmeler
Dairesi Bagkan1 Ahmet Giilsen, KGM Kamu Ozel
Sektor Ortaklig1 Bolge Miidiirii Sezgin Kiiciikbekir,
COK A.S. Genel Mudiirii Mustafa Tanriverdi, COK
A.§. CFO’su Murat Sarikaya ile beraber T.C. Ulastirma
ve Altyapi Bakanlig1 ve KGM yetkilileri katildi.

Odiille ilgili konusan Yap1 Merkezi Yonetim
Kurulu Bagkani ve COK A.S. Yonetim Kurulu Uyesi
Basar Arioglu, “Proje’'miz IRF tarafindan verilen bu
odiille beraber diinyanin saygin kurumlari tarafindan
12 ayr1 finansman odiiliine layik goriildii. Onemli bir
basariya imza attik, bundan gurur duyuyoruz.” dedi. e

The 1915Canakkale Bridge and Motorway Project was awarded
by the International Road Federation (IRF) in the category
of project finance and economics on account of its financing
structure that offers creative and innovative solutions while
securing a remarkably large amount from highly diverse
resources. Having already received 11 global finance awards,
the 1915Canakkale Project continues to gather worldwide
recognition with its impressive financing structure.

The award ceremony, which was held in Dubai, United
Arab Emirates on 8 November 2021 as part of the 18" World
Congress, was attended by Consulate General of Turkey
in Dubai Mr. Mustafa ilker Kilic, Director of the General
Directorate of Highways Mr. Abdulkadir Uraloglu, Chairman
of Yapi Merkezi Mr. Basar Arioglu, Member of the Board at
Limak Holding Mr. Serdar Bacaksiz, Director of Corporate of
Communications at the Turkish Ministry of Transport and
Infrastructure Mr. Atilay Yilmaz, Head of the Operations
Department at the General Directorate of Highways
Mr. Ahmet Gulsen, Regional Director of Public Private
Partnerships at the General Directorate of Highways Mr.
Sezgin Kugukbekir, CEO of COK A.S. Mr. Mustafa Tanriverdi,
CFO of COK A.S. Mr. Murat Sarikaya and officials from
the Ministry of Transport and Infrastructure and General
Directorate of Highways.

In his statement about the award, Chairman of Yapi
Merkezi and Board Member of COK A.S. Mr. Basar Arioglu
said: “With this latest award from the IRF, our Project has
now received 12 finance awards from the world’s most
prestigious institutions. This is a significant accomplishment,
and we are proud of it” e
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Canakkale tarihiyle ilgili pek cok belgesele With many historical documentaries about

1915Canakkale Engineering News-Record Kapaginda Karaman’dan imza atan yapime1-yonetmen Gokhan Tarkan | Canakkale in his filmography, film producer and
. . . Karaman yeni filminde Canakkale Savagi’nin director Gokhan Tarkan Karaman'’s last film is
1915Canakkale Makes the Cover of Englneerlng News-Record Blgall Mehmet ilk kahramani olarak anilan Bigali Mehmet about the story of Sergeant Mehmet of Biga,

1915 Canakkale Kopriisii ve Otoyolu
Projesi, ingaat sektoriiniin diinya capinda

1915Canakkale Bridge and Motorway
Project was on the cover of Engineering

Cavus’u ele ald1.

Gavu$ Belgesell Mehmet Cavus, 4 Mart 1915 giini
Seddiilbahir’de tutukluk yapan tiifegini

known as the very first hero of the Canakkale Wars.
On 4 March 1915, Sergeant Mehmet's rifle got
jammed during combat in Seddulbahir. Without

lider yayini say1lan Engineering News- News-Record, a weekly magazine widely A Do Cumentary atip yerden aldigi taslar ve istihkdm kiiregi hesitation, he tossed it aside,and attacked the
Record (ENR) dergisinin 27 Eyliil-4 Ekim regarded as one of the most authoritative ile Ingilizlerin iizerine atilmig, emrindeki British soldiers with stones and a shovel,while
2021 tarihli sayisinin kapaginda yer aldi. | publications of the international by Karaman askerleri siingii hiicumuna kaldirmist1. Bu ordering the soldiers in his command to attack
Dergi Proje ile ilgili 10 sayfalik 6zel bir construction industry. The issue dated 27 olay1 “Ariburnu Muharebeleri Raporu”nda with bayonets. Mustafa Kemal Atatiirk included
bolim hazirladi. September-4 October 2021 included a 10- ab Out S erge ant bizzat aktaran Mustafa Kemal Atatiirk, Bigal this episode in his report on the Ariburnu Battles
Engineering News-Record dergisi, page special feature on the Project. . Mehmet Cavus’un Glimiis Muharebe imtiyaz and made sure that Sergeant Mehmet of Biga
aralarinda Limak ve Yap: Merkezi’nin Engineering News-Record is known Mehmet of Blg d Madalyas almasini sagladi. Daha sonra received a Silver Battle Prestige Award on account

de bulundugu Tiirk sirketlerinin 6n for its annually published list of “The “Tiirklerin Ulusal Kahramani” olarak anilan of this heroic act. Sergeant Mehmet thus became
siralarda yer aldigi, her yil yayimlanan World’s Largest Global Contractors” in Mehmet Cavus, Tiirk askerine “Mehmetgik” known as the “National Hero of the Turks”and even
“Diinyanin En Biiyiik Uluslararasi which a number of Turkish companies adinin verilmesine de ilham kaynagi inspired the coinage of the nickname “Mehmetgik”

Miiteahhitleri Listesi” ile taniniyor. Proje | including Limak and Yapi Merkezi rank oldu. Mehmet Cavus askerlik siiresinde ve for the Turkish soldier. Sergeant Mehmet refused
hakkindaki kapsamli dosyay1 hazirlamak high. The magazine’s senior editor Aileen sonrasinda kendisine yapilan maddi yardim all offers of financial help both during and after
icin derginin kidemli editorii Aileen Cho, | Cho who travelled from Los Angeles to tekliflerinin tiimiinii “Ben vatanim i¢in his military service, saying:“l fought for my country

Los Angeles’tan Canakkale’ye gelerek
yetkililerden bilgi aldi ve Proje sahalarini
yerinde ziyaret etti. o

Canakkale to prepare the feature on the
Project, was briefed by the officials and
visited the Project sites. e

reddetti.

savastim, para i¢cin savasmadim” diyerek not for money.”

The documentary film titled “Selfless Soldier

“Canakkale Fedakar1 Bigali Mehmet Cavus” | of Canakkale, Sergeant Mehmet of Biga”features

isimli belgeselde, tarihe taniklik etmis Bigali interviews with the grandchildren and relatives of
Mehmet Cavus’un torunlari, akrabalari ve onu Sergeant Mehmet of Biga as well as villagers who
goren koyliisii vatandaslarla roportajlar da yer knew this historical figure.The documentary was

’
1915Ganakkale den 1915Canakkale Project’s Community Level Assistance Program (CLAP) is aliyor. Belgesel, Biga Belediyesi, Canakkale produced with the support of Biga Municipality,
oo . . supporting lavender farming in Gelibolu by contributing to the work of Savaslar1 Tarihi Alan Bagkanlig1 ve Canakkale Canakkale Wars Historical Site Directorate and
Lavanta Ul‘etlmlne DestEk Kavakkdy Ecological Tourism Association and the development of an Valiligi’nin destekleriyle gerceklestirildi. e Governorship of Canakkale.e

implementation area covering four decares.
Initiated in the region by the businessperson Nevzat Aktepe, lavender

1915Canakkale Supports
. farming is expected to contribute towards both agricultural development and
Lavender Production ecological tourism.

CLAP Project Site Manager Mahmut Sevgi expressed the following on the
1915Canakkale Projesi kapsaminda yiiriitiilen Toplum works conducted in collaboration with the Gelibolu District Directorate of

Tiirkiye’nin KOI Deneyimleri Yabanc: Yatirimcilara Anlatild:
Turkey's PPP Experiences were Shared with Foreign Investors

Diizeyinde Destek Programi (TDDP), Gelibolu’da Agriculture and the Chamber of Agriculture: “In support of lavender farming,

lavanta yetistiriciligine yonelik olarak dort we contributed saplings to the cultivation and implementation area covering istanbul Kamu Ozel Sektor Is Birligi Miikemmellik Organized by Istanbul Public Private Partnership Center of Excellence (PPPCoE)
doniimliik bir uygulama alaninin olusturulmasina four decares. One of the objectives of CLAP is to support especially women in Merkezi (Istanbul Public Private Partnership Center in coordination with the Ministry of Commerce and in collaboration with the
ve Kavakkdy Ekolojik Turizm Dernegi’ne destek their endeavors to produce local agricultural products and help them access of Excellence - PPPCoE) tarafindan, Ticaret Bakanligi Foreign Economic Relations Board of Turkey, “Istanbul PPP Week” was realized
vermeye basladi. the markets. Kavakkdy Ecological Tourism Association also works towards the koordinasyonu ve Dig Ekonomik iligkiler Kurulu between 6-10 December 2021.

(DEIK) is birliginde diizenlenlenen “Istanbul In the context of the organization, the details of the Public Private

PPP Haftas1” 6-10 Aralik 2021 tarihleri arasinda Partnership (PPP) Model were shared with PPP project officers, bureaucrats,
representatives of financial corporations and foreign investors. The event
was attended by guests from over 30 countries. In his speech at the opening

Bolgede is insan1 Nevzat Aktepe’nin onciiliigiinde same goal. We will therefore be supporting the association also.” e
baslatilan lavanta yetistiriciliginin hem tarimsal
kalkinmaya hem de ekolojik turizme katki gerceklesti.
saglayacagi ongoriiliiyor. Organizasyon kapsaminda, Kamu Ozel [
TDDP Proje Saha Miidiirii Mahmut Sevgi, Gelibolu Birligi (KOI) modeli, KOI proje sorumlulari, program attended by guests from 36 countries, Head of Istanbul PPPCoE
flge Tarim Miidiirliigii ve Ziraat Odas is birligi ile biirokratlar, finans kurulusu temsilcileri ve Dr. Eylip Vural Aydin shared his
yiirlitiilen calismalarla ilgili sunlari soyledi: “Lavanta uluslararasi yatirimcilara anlatildi. Istanbul PPPCoE observations regarding PPP projects:
ekimini desteklemek icin Gelibolu’da olusturulan Bagkani Dr. Eyiip Vural Aydin 36 iilkeden “Turkey has a significant amount of
dort doniimliik yetistirme ve uygulama alanina gelen misafirlerin katildig1 acilis programinda experience in the field. As we share
fidan destegi sagladik. TDDP’nin amaclarindan yaptig1 konugsmada KOI projelerine iligkin, these experiences with international
biri de 6zellikle kadinlar1 yoresel tarim iiriinlerini “Tiirkiye’nin 6nemli bir deneyimi var. Bu deneyimleri executives working on the Build-

iiretimi konusunda destekleme ve bunlarin pazara yurt disindan gelen Yap-islet-Devret konusundaki Operate-Transfer model, we also learn

ulagmasinda yardimci olmak. Kavakkoy Ekolojik yoneticilerle paylasirken diger iilkelerin deneyimlerini | about the experiences of other countries. LET'S DOIT
Turizm Dernegi de bu amacla ortiistiyor. Bu nedenle gorme sansi yakaliyoruz. Artik yaparak 6gren degil We are no longer just learning by doing, TOGETHER
dernege de destek saglayacagiz.” e paylasarak 6gren donemindeyiz.” diye konustu. e but we are now learning by sharing.” e
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Travel Turkey izmir
Turizm Fuarrnda
Canakkale’ye Biiyiik ilgi
Canakkale Attracts Much
Attention at the Travel
Turkey Izmir Tourism Fair

Tiirkiye’nin en biiyiik turizm platformu olan Travel
Turkey Izmir Turizm Fuarr’nin 15’incisi, “Olmak
Istedigim Her Yer” temasiyla, Kiiltiir ve Turizm
Bakanlig ile Ticaret Bakanligi himayelerinde, izmir
Biiyiiksehir Belediyesi ev sahipliginde 2-4 Aralik
2021 tarihlerinde diizenlendi. Hem Fuarizmir’de hem
de cevrimici ortamda hibrit fuar olarak gerceklesen,
22 il ve bes tilkeden 500 katilimcinin yer aldigi, 58
iilkeden ziyaretcinin agirlandig1 fuarin agilisina
Kiiltiir ve Turizm Bakan Yardimcisi Ahmet Misbah
Demircan da katild:.

Canakkale standinda; I1 Ozel idaresi, Canakkale
Belediyesi, Il Kiiltiir ve Turizm Miidiirliigii,
Ganakkale Ticaret ve Sanayi Odasi, Canakkale
Ticaret Borsasi, Tiirkiye Seyahat Acenteleri Birligi
Canakkale Temsilciligi, Canakkale Turistik Otelciler,
Isletmeciler ve Yatirimcilar Dernegi, Canakkale
Bolgesel Turist Rehberleri Odasi tarafindan kurulan
masalarda Canakkale’nin tarihi, dogal, kiiltiirel ve
turistik degerleri tanitildi.

Standi ziyaret eden Canakkale Valisi [Thami
Aktas Canakkale’nin ziyaretcilere en iyi sekilde
tanitilmasinda emegi gecen herkese tesekkiir etti. o
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Turkey’s largest tourism platform, the 15™ Travel Turkey izmir Tourism
Fair was organized under the theme of “Everywhere | Want to Be”, under
the auspices of both the Ministry of Culture and Tourism and the Ministry
of Commerce, and was hosted by the Metropolitan Municipality of izmir
between 2-4 December 2021. Realized in hybrid format integrating the
physical environment of Fuarizmir and virtual environment of online
platforms, the fair welcomed 500 participants from 22 cities and five
countries and was viewed by visitors from 58 countries. Vice Minister

of Culture and Tourism Ahmet Misbah Demircan attended the opening
ceremony.

At the Canakkale stand were tables set up by the Special Provincial
Directorate of Administration, Municipality of Canakkale, Provincial
Directorate of Culture and Tourism, Canakkale Chamber of Commerce and
Industry, Canakkale Commercial Exchange, Canakkale Branch Office of
the Association of Travel Agencies Turkey, Canakkale Touristic Hoteliers,
Associations of Business Managers and Investors, Canakkale Chamber of
Regional Tourist Guides promoting Canakkale’s history and its natural,
cultural and touristic assets.

Governor of Canakkale ilhami Aktas visited the stand and thanked
everyone for their hard work towards the goal of promoting Canakkale in
the best way possible. @

Canakkale Savasi izlerini de Balkan Tal‘ihi Mﬁ.zeSi Aglldl Edirne Museum of Balkan History,

tastyan Edirne Balkan Tarihi
Miizesi’nin acilis1 Kiiltiir

ve Turizm Bakani Mehmet
Nuri Ersoy’un katilimiyla
gerceklestirildi.

Tiirkler’in Balkanlar'daki
600 yilin1 anlatan miizede
toplam 44 teshir odasi
bulunuyor. Osmanli-Rus
Savasi ve Balkan Savaslari’nda
karargah olarak kullanilan
Hidirlik Tabyasi’nda yer
alan miizenin seyir terasi
ziyaretcilere Edirne’nin
panoramik goriintiisiinii de sunuyor.

Bakan Ersoy, miizenin agilisinda yaptigi konusmada, tarihin
bir emanet oldugu kadar, 6dev ve sorumluluk da tagidigini
soyledi. Bakan Ersoy ayrica, 2022 sonunda bitmesi planlanan
Halkali-Kapikule Hizli Tren Projesi ve 1915Canakkale Kopriisii
ile Edirne’nin turizm potansiyelinin daha da artacagini ve
bunun degerlendirilmesi gerektigini kaydetti. o

was Opened

also bearing traces of the Canakkale

Museum of Balkan HiStOl’y War, was opened with a ceremony

attended by the Minister of Culture
and Tourism Mehmet Nuri Ersoy.
There are a total of 44 display
rooms in the museum which
recounts 600 years of Turkish
history in the Balkans. Located at
the Hidirlik Bastion which was
used as a military encampment
during the Ottoman-Russian War
and the Balkan Wars, the museum’s
viewing terrace offers the visitors a
panoramic view of Edirne.
Speaking at the opening ceremony, Minister Ersoy expressed
that history was a value entrusted to future generations and
it came with a sense of responsibility and duty. Minister Ersoy
also added that with the Halkali-Kapikule High Speed Rail Line
Project set to finish at the end of 2022 and the 1915Canakkale
Bridge, Edirne’s tourism potential was sure to grow, and it was an
opportunity not to be missed. @

ida Ultra Maratonu Kazdaglari’'nda Kosuldu

Ida Ultra Marathon was run on Mount Ida

5. 1da Ultra Maratonu 25 iilkeden 1700 sporcunun katilimiyla
3-5 Aralik 2021 tarihleri arasinda kosuldu. Canakkale’nin
Ayvacik ilgesinde baslayan maraton Kazdaglari’ndan gecip
Balikesir’in Edremit ilcesinde sona erdi. Katilimcilar, 114
kilometrelik ida Ultra, 66 kilometrelik ida Half Ultra, 36
kilometrelik Run Zeus ve 15 kilometrelik Koy Kosusu’nda
miicadele etti.

Maratonun start1 Ayvacik ilcesine bagl Yesilyurt Koyii'nde
Vali [lhami Aktas tarafindan verildi. Vali Aktas’a Ayvacik
Kaymakamu ilker Eker, Ilce Jandarma Komutani Ustegmen Eren
Aslantas, Ilce Emniyet Miidiir V. Mustafa Kog, Yesilyurt Koyii
Muhtari Suat Can ve ida Ultra Organizasyon Komitesi Bagkani
Polat Dede eglik etti. o

The 5t Ida Ultra Marathon was run between 3-5 December 2021 by
1700 athletes from 25 countries. Starting at the Avyacik district of
Canakkale, the marathon route passed via Mount Ida and ended at
the Edremit district of Balikesir.The runners raced in the Ida Ultra
covering 114 kilometers, Ida Half-Ultra covering 66 kilometers,Run
Zeus covering 36 kilometers and Village Run covering 15 kilometers.

Governor ilhami Aktas signaled the beginning of the marathon
inYesilyurt Village at the district of Ayvacik. Governor Aktas was
accompanied by the District Governor of Ayvacik ilker Eker, District
Gendarmarie Commander Lieutenant Eren Aslantas, Police Chief of
the District V.Mustafa Kog, Yesilyurt Village Mukhtar Suat Can and
Ida Ultra Head of the Organization Committee Polat Dede.e
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“CANAKKALE BIR KEZ DAHA
TARIHIN AKISINI DEGISTIRECEK”
‘CANAKKALE WILL ONCE AGAIN
CHANGE THE COURSE OF HISTORY”

1915Canakkale Kopriisii ve
Otoyolu’nun hizmete acilacagi tarih
yaklagsirken, Proje’ye dogrudan
katkida bulunan Karayollar1 Genel
Miidiirliigii Isletmeler Dairesi
Bagkani Sayin Ahmet Giilgsen’le
goriistik. Sayin Giilsen bir
“karayolcu” olarak tecriibelerini
ve 1915Canakkale ile ilgili
diistincelerini bizimle paylasti.

As the opening date approaches

for the 1915Canakkale Bridge

and Motorway, we interviewed

Mr. Ahmet Gulsen, Head of the
Operations Department at the
General Directorate of Highways
which directly contributes to the
Project. Mr. Gulsen shared with us
his experiences as a “motorway
professional” and his thoughts on

1915Canakkale.
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SAYIN Ahmet Giilsen, Karayollar1 Genel Miidiirligii
buinyesinde hangi gérevlerde bulundunuz? Hayata
gecirilmesine katkida bulundugunuz en énemli
projeler hangileriydi?

Karayollar1 Genel Miidiirliigi'ndeki gorevime, 1997
yilinda Van 11. Bolge Miidiirliigii'nde santiye miihendisi
olarak basladim. 1998-2013 yillar1 arasinda, Samsun

7. Bolge Miidiirliigii’'nde kontrol miihendisi, kontrol
sefi, yapim arazi miihendisi ve yapim bagmiihendisi
pozisyonlarinda ¢alistim. Bu sirada Sinop-Boyabat
(Tiinelli Gecis) Yolu, Samsun-Ankara Yolu, Karadeniz
Sahil Yolu gibi 6nemli projelerin
yapim caligsmalarinda gorev aldim.
Ardindan 2016 yilina kadar Erzurum
12. Bolge Miidiir Yardimcisi olarak
yapim, listyapi, etiit-proje, sanat
yapilari ve Ar-Ge bagmiihendislikleri
gibi teknik birimlerin yiiriitiilmesi ve
koordinasyonu gorevini ifa ettim.

2016-2018 yillar1 arasinda iki
bucuk yil boyunca Elazig 8. Bolge
Miidiirliigii’nii iistlendim. Ekip
arkadaslarimla Komiirhan Kopriisti
ve Tiineli, Erkenek Tiineli, Capakqur
Kopriisii gibi 6nemli yapilar ile
Malatya-Sivas Yolu, Elazig Kuzey
Gevre Yolu, Erzurum-Bing6l-
Diyarbakir Yolu, Tunceli Pertek ve
Elazig-Diyarbakir Yollar1, Malatya-
Adiyaman, Adiyaman-Diyarbakir
yollarinin cesitli asamalarinda
onemli hizmetlerimiz oldu.

Bugiin calistigim her bolge
miidiirliigiiniin, aldigim her gérevin
onemli birer tecriibe oldugunu
diistiniiyorum. Daglari tiinellerle
asan, vadileri viyadiiklerle gecen,
suyun iki yakasini kopriilerle
birlestiren eserlerle insanlarimizin
hayatinin kolaylastigini, ulagim
aligkanliklarinin degistigini gérmek
ise biz karayolcularin en biiyiik
miikafati.

Baskanligini yiiriittiigiiniiz
Isletmeler Dairesi'nin iistlendigi
gorev ve sorumluluklardan, ayrica
halen iizerinde calistiginiz biiyiik
projelerden kisaca bahsedebilir
misiniz?

Karayollar1 Genel Miidiirliigi
Isletmeler Dairesi Bagkanligi,
karayolu sektoriinde kamunun

o0zel sektor ile is birliginin ilgili

mevzuat ¢ercevesinde yiirtitildugi
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MR. Ahmet Giilsen, in what positions have you
served at the General Directorate of Highways? And
could you name some of the most prominent projects
you have participated in?

When first | started working for the General Directorate
of Highways in 1997, | was assigned to the 11*™" Regional
Directorate in Van as a resident engineer. In 1998-2013, |
worked at the 7*" Regional Directorate in Samsun serving
in the positions of supervising engineer, supervising
chief, geodetic and construction engineer, and chief
construction engineer. During that time, | was assigned
to some major projects like the Sinop-Boyabat (Tunnel
Passage) Motorway, Samsun-Ankara Motorway and the
Black Sea Coast Motorway. After that, | was appointed as
the Deputy Director of the 12*" Regional Directorate in
Erzurum and was responsible for the management and
coordination of a number of technical departments such
as construction, super structure, survey and planning,
engineering structures and R&D chief engineering.

For two and a half years between 2016 and 2018, |
have served as Regional Director of the 8" Regional
Directorate in Elazig. My team and | fulfilled important
roles in various stages of several projects including the
Kdmurhan Bridge and Tunnel, Erkenek Tunnel, Capakgur
Bridge, Malatya-Sivas Motorway, Elazig Northern Ring
Road, Erzurum-Bingdl-Diyarbakir Motorway, Tunceli
Pertek and Elazig-Diyarbakir Motorways, Malatya-
Adiyaman, Adiyaman-Diyarbakir motorways.

Looking back today, | think that every regional
directorship role | took on and all the jobs | was assigned
were very valuable experiences. For us motorway
professionals, it is the greatest reward to see how
people’s lives are improved and how transportation
habits are transformed by these works that cut through
mountains and valleys with tunnels and viaducts, and
connect two shores of a body of water with bridges.

Could you tell us about the tasks and responsibilities
of the Operations Department under your leadership,
and briefly introduce us to some of the major projects
you are currently working on?
General Directorate of Highways Operations
Department is responsible for the running of public
private partnership projects in the motorway sector
in accordance with the relevant legislations. Projects
included within this framework are developed and
executed by this department. We also deal with, or
outsource, operation and maintenance of roads and
engineering structures that are ready to become
operational. Charge calculation, toll collection, and other
such transactions related to toll roads, including publicly
financed roads, are also among our responsibilities.
Other responsibilities of the department include
taking over those roads that were built on the Build-
Operate-Transfer (BOT) model and came to the end of




birimdir. Bu kapsamda yer alan
projeler gelistirilir ve uygulanir.
Isletmeye agik yollarin ve sanat
yapilarinin bakim ve isletmelerini
yapmak veya yaptirmak, kamu
finansmanindan karsilanarak
yapilan yollar da dahil, gecisi

insanlarimizin

hayatinin kolaylastigini

gormek biz

karayolcularin en bilyiik

miikafati. {icretli olan yollarin iicretlendirme,
For us motorway para toplama ve buna bagl

is ve iglemlerini yliriitmek de
calismalarimiz arasindadir.
Yine isletme hakki devredilen

professionals, it is the

greatest ard to see veya Yap-islet-Devret (YID)
how people’s lives are modeli ile yapilan yollarda isletme
improved siiresi dolanlarin devralinmasi

ve bunlarin igletme haklarinin
ilgili mevzuata gore yeniden devri
islemlerinin yiiriitiilmesi; isletme
hakki devredilmeyen veya YID modeli kapsami
disinda yapilan erigsme kontrollii yollarin iizerinde
bulunan bakim, isletme ve ticret toplama tesisleri,
yolculukla ilgili park alanlari, servis alanlar1 gibi
hizmet tesislerinin isletmesi, denetlemesi gorev ve
sorumluluklarimiz arasinda yer aliyor.

GCalismalarimizi, Dairemize bagl dort sube
miidiirligii ile yliriitiiyoruz: Proje ve Danigmanlik
Subesi Miidiirliigii, Yapim ve Kopriiler Subesi
Miidiirltigii, Bakim ve Igletme Subesi Miidiirliigii,
Elektronik Ucret Toplama Sistemleri Subesi
Miidiirligi.

Yapim calismalari devam eden biiyiik
projelerimiz arasinda Kinali-Tekirdag-Canakkale-
Savastepe Otoyolu’nun 101 kilometrelik Malkara-
Canakkale kesimi ve bu kesimin en 6nemli gecis
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their operational period, and managing all the
transactions related to the transfer of operating
rights in compliance with the relevant legislations;
operating and auditing the maintenance,
management and toll collection facilities, parking
spaces and service areas on the roads that were
built outside the BOT model with non-transferred
operating rights.

We conduct our work through four branch
offices affiliated with our department: Project
and Consultancy Branch Office, Construction and
Bridges Branch Office, Maintenance and Operation
Branch Office, Electronic Toll Collection Systems
Branch Office.

Among our projects that are currently in
progress are the 101 kilometers-long Malkara-
GCanakkale section of the Kinali-Tekirdag-Canakkale-
Savastepe Motorway and the 1915Canakkale Bridge
which constitutes the most important point of
passage on this section, the 163 kilometers-long
Aydin-Denizli Motorway and the 45 kilometers-
long Nakkas-Basaksehir section of the Northern
Marmara Motorway.

The tender for the 52 kilometers-long Cesmeli-
Kizkalesi Motorway is still in progress. In the years
ahead, the 120 km-long Ankara-Kirikkale-Delice
Motorway, 127 kilometers-long Ankara-Sivrihisar
Motorway and 122 kilometers-long Antalya-Alanya
Motorway will be tendered and plans are currently
being drawn.

How much of your work is based on the Build-
Operate-Transfer model? Could you share with us
your insight into the advantages of this model for
our country?

Today the total length of the motorway network in

our country is 3532 kilometers. 2282 kilometers were
financed publicly, and 1250 kilometers were financed
through the BOT model. When we look at the motorway
projects realized in the recent years, we can observe
the prevalence of the BOT model.

Speaking of the projects that are currently in
progress, it would be appropriate to mention at
this point the motorways completed through the
BOT model: The 426 kilometers-long Istanbul-izmir
Motorway, 400 kilometers-long Northern Marmara
Motorway, 96 kilometers-long Menemen-Aliaga-
Candarli Motorway and the 330 kilometers-long
Ankara-Nigde Motorway.

The transportation projects in Turkey are mostly
financed publicly. However, it is very hard to finance
some very essential large investments with limited
national resources. Using different financing methods
is an inevitable solution. The BOT model has been
developed in response to this challenge. The aim is to

noktasi olan 1915Canakkale Kopriisii var. 163
kilometrelik Aydin-Denizli Otoyolu, Kuzey Marmara
Otoyolu’nun 45 kilometrelik Nakkas-Basaksehir
kesimi de insa ettigimiz diger yollarimiz.

Ayrica 52 kilometrelik Cesmeli-Kizkalesi
Otoyolu’nun ihale siireci devam ediyor.
Oniimiizdeki yillarda 120 kilometrelik Ankara-
Kirikkale-Delice Otoyolu, 127 kilometrelik Ankara-
Sivrihisar Otoyolu, 122 kilometrelik Antalya-Alanya
Otoyolu’nun ihalesi planlaniyor.

Yap-islet-Devret modelinin calismalarimizdaki
agirhig1 nedir? Bu modelin iilkemize sagladig:
avantajlari nasil degerlendiriyorsunuz?

Bugiin tilkemizdeki otoyol aginin toplam uzunlugu
3532 kilometreyi buluyor. Bunun 2282 kilometresi
milli biitge ile, 1250 kilometresi ise YID finansman
modeli ile yapilmistir. Son yillarda hayata gecirilen
otoyol projelerine baktigimizda YID modelinin
agirlik kazandigini goriiyoruz.

Az once yapimi devam eden projelerden
bahsetmistik. Bu asamada YID modeli ile
tamamlanan otoyollar1 anmak yerinde olur:

426 kilometrelik istanbul-izmir Otoyolu,

400 kilometrelik Kuzey Marmara Otoyolu, 96
kilometrelik Menemen-Aliaga-Candarli Otoyolu ve
330 kilometrelik Ankara-Nigde Otoyolu.

Tiirkiye’deki ulastirma projeleri cogunlukla
kamu tarafindan finanse ediliyor. Ancak biiyiik
yatirimlari hayata gecirme zorunlulugu, kisith iilke
kaynaklariyla finansmanini gii¢ hale getiriyor, farkli
finansman yontemlerini kullanmak kag¢inilmaz
oluyor. YID modeli de bu giicliiklere yonelik
gelistirilmis. Yatirimlarda 6zel kesimin pay1
artirilarak kamu finansman yiikiiniin hafifletilmesi
ve hizmet sunumunda etkinligin artirilmasi hedefleniyor. Boylece,
yeni finansman kaynaklarinin bulunmasi, projenin tasarim, insa ve
isletilmesinin de daha etkin gerceklesmesi saglaniyor.

Hem isletmeler Dairesi Baskani hem de bir insaat miithendisi olarak
“1915Canakkale Kopriisii ve Otoyolu” Projesi sizin icin ne ifade
ediyor?

Heyecan verici. Bilim ve miihendislik temelinde yiikselen 6nemli

bir ulasim hizmeti. 1915Canakkale Kopriisii, diinyanin ikiz tabliye
olarak tasarlanan ve 2023 metrelik orta acikligi ile Japonya'daki
Akashi Kaikyo Kopriisii'nii 32 metre gecerek bir rekora imza atacak.
Toplam uzunlugu 3563 metre olacak. Simdiden diinya miihendislik
literatiiriinde yerini alan bir esere katkida bulunmak benim i¢in biiyiik
onur.

Bunun yani sira 1915Canakkale Kopriisii sanli tarihimize iligkin ¢cok
anlamli semboller icermesiyle de benzersiz, hepimizi gururlandiran bir
proje. Orta aciklig1 bilindigi gibi Tiirkiye Cumhuriyeti’nin 100. yilina
atfen 2023 metre olarak belirlendi. Kopriiniin 318 metre kule yiiksekligi
de 18 Mart 1915 Zaferi’ne gondermede bulunuyor. Ayrica kulelerin
iistlinde Seyit Onbasi’nin Canakkale Savaglari’nda namluya stirdigi
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increase private share in investments and lighten the
load of public financing, while increasing efficiency of
service. New sources of financing are found, and the
design, construction and operation of the project are
handled more efficiently.

Both as the Head of Operations Department and
a civil engineer, what does the “1915Canakkale
Bridge and Motorway” Project signify for you?
It is exciting. It is an important transportation service
rising on a solid foundation of science and engineering.
With its twin-deck design and main span of 2023 meters,
the 1915Canakkale Bridge will surpass the Akashi Kaikyo
Bridge in Japan by 32 meters and break a record. Its total
length will measure 3563 meters. It is a great honor
for me to be contributing to this work that has already
made its mark in the global engineering literature.

The 1915Canakkale Bridge is also a unique project
that makes us proud because it embodies very
meaningful symbols pertaining to our glorious history.
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top mermisini sembolize eden tasarimlar var. Bu
ozellikleriyle de gogsilimiizii kabartiyor.

Proje’nin saglayacagi faydalari da cok 6nemli
buluyorum. Proje ulagima biiyiik hiz, rahatlik ve
giivenlik getirecek. Bolgenin kalkinmasina ve
tilke ekonomisinin gelismesine ciddi katkilarda
bulunacak.

Proje’nin otoyol boéliimii 6zellikle sanat yapilari
acisindan karmasik, zor bir proje. Otoyol insaatiyla
ilgili neler sdylemek istersiniz?
1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu; dort viyadiik, 12 kavsak, 55 koprii ve {ist
gecit, 40 alt gecit, cesitli ebatlarda 236 menfez,
dort otoyol hizmet tesisi, iki bakim isletme merkezi
ve bes {icret toplama istasyonunu kapsayacak.
Kinali-Tekirdag-Canakkale-Savastepe Otoyolu
Projesi kapsaminda yer alan koprii ve otoyol kesimi,
89 kilometre otoyol, 12 kilometre baglant1 yolu
olmak iizere toplam 101 kilometre uzunlugunda.
1915Canakkale Kopriisii, yaklasim viyadiikleri de
dahil olmak iizere otoyol kesiminin 4,6 kilometresini
olusturuyor.

Proje’de neredeyse kilometre basina bir sanat
yapisi var. Dolayisiyla otoyol kisa goriinse de
ciddi uzmanlik gerektiren bir boliim. Yaklasim
viyadiiklerinin yapiminda kullanilan itme-siirme
gibi yenilikci yontemler 6zellikle vurgulanmasi
gereken bir konu. Otoyolun bakim, isletme ve hizmet
binalariyla da 6rnek gosterilecegine inaniyorum.

Bu Proje’nin otoyollarimizin entegrasyonu
acisindan énemi nedir?
Kuzey Marmara Otoyolu ve Edirne-Kinali-Istanbul-

Simdiden diinya miihendislik literatiiriinde

verini alan bir esere katkida bulunmak benim

icin biiyiik onur.

It is a great honor for me to be contributing to this

work that has already made its mark in the global

engineering literature.

As is well known, its central span was designed to measure 2023
meters in reference to the centenary of the Republic of Turkey.
The tower height of 318 meters symbolizes the Victory of 18 March
1915. Also on top of the towers are designs that symbolize the
cannonball driven into the barrel by Corporal Seyit in the Canakkale
Wars. With such distinguishing features, the bridge makes our
chests swell with pride.

| think the advantages of the Project are very significant.
The Project will introduce great speed, comfort and safety
in transportation. It will make serious contributions to the
development of the region and the national economy.

The motorway section of the Project is especially complex
and difficult in terms of the engineering structures. How
would you like to comment on the progress of the motorway
construction?
The 1915Canakkale Bridge and Malkara-Canakkale Motorway will
encompass four viaducts, 12 junctions, 55 bridges and overpasses,
40 underpasses, 236 culverts of varying sizes, four motorway service
stations, two maintenance and operation centers and five toll
stations. The bridge and motorway section, that is part of the Kinali-
Tekirdag-Canakkale-Savastepe Motorway Project, measures 101
kilometers including 89 kilometers of motorway and 12 kilometers
of connection roads. The 1915Canakkale Bridge constitutes 4.6
kilometers of the motorway section including the approach viaducts.
The Project has an engineering structure almost at every
kilometer, which means that although the motorway seems short, it
is a section that requires real expertise. Innovative techniques such
as the incremental launch method used in the construction of the
approach viaducts deserve a special mention. | also believe that the
motorway will be quite exemplary with its maintenance, operation
and service buildings.

What is the significance of this Project in terms of the
integration of our motorways?

The Northern Marmara Motorway and the Edirne-Kinali-Istanbul-
Ankara Motorway stretch across Marmara from the east to the west.
The Istanbul-izmir Motorway is on the east of the Marmara Sea.
The Kinali-Tekirdag-Canakkale-Savastepe Motorway connects with
these two motorways on the west of Marmara and stretches out in
a north-south direction. So they all converge in South Marmara to
give access to the Aegean. On this motorway network surrounding
the Marmara Sea are landmark structures like the 15 July Martyrs
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Ankara Otoyolu Marmara’y1 dogu-bati yoniinde kat ediyor. Istanbul-
Izmir Otoyolu Marmara Denizi’nin dogusunda, Kinali-Tekirdag-
Canakkale-Savastepe Otoyolu ise Marmara’nin batisinda bu iki otoyola
baglanarak kuzey-giiney yoniinde uzaniyor ve Giiney Marmara’da
birleserek Ege’ye ulasim sagliyor. Marmara Denizi’ni cevreleyen bu
otoyol aginda 15 Temmuz Sehitler, Fatih Sultan Mehmet, Osmangazi,
Yavuz Sultan Selim ve 1915Canakkale gibi simge yapilar yer aliyor.
Otoyol ringinin son halkasi Kinali-Tekirdag-Canakkale-Savagstepe
Otoyolu ile tamamlanacak. Bu otoyolun Malkara-Canakkale kesimini
kisa siire icerisinde bitirmis olacagiz. Boylece Tiirkiye ekonomisinin
en gelismis bolgesi olan ve niifusun 6nemli bir boliimiiniin yasadigi
Marmara ve Ege bolgelerindeki limanlar, demiryolu ve hava ulasim
sistemlerinin karayolu ulasim projeleri ile entegrasyonu saglanacak.
Sanayi, tarim ve hizmet sektorlerinin ihtiya¢ duydugu cagdas,
ekonomik, kesintisiz ve hizl1 bir ulasim sistemine kavusmus olacagiz.
Dahasi, bu Proje’den Tiirkiye’nin yani sira Avrupa ve Asya’daki tilkeler
de yararlanacak. Canakkale bir kez daha tarihin akigini degistirecek. e

i

“CANAKKALE BiR KEZ DAHA TARiHIN AKISINI DEGiSTIRECEK”

Bridge, Fatih Sultan Mehmet, Osmangazi, Yavuz
Sultan Selim and 1915Canakkale.

The last segment of the motorway ring will be
completed with the Kinali-Tekirdag-Canakkale-
Savastepe Motorway. We will soon finish the Malkara-
Canakkale section of this motorway. It will integrate
the seaports, railway and air transport systems with
the highway transportation networks in the Marmara
and Aegean Regions which are the most developed
regions of Turkish economy and where a large
segment of the population lives. We will finally have
access to a contemporary, economical, uninterrupted
and fast transportation system much needed by the
industrial, agricultural and service sectors. Moreover,
not only Turkey but also countries in Europe and Asia
will benefit from this bridge. Canakkale will once
again change the course of history. e
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1915Canakkale Projesi'nin odiil
rekortmeni finansman siirecini ve ¢ok
boyutlu finans yapisini COK A.S. CFO’su
Murat Sarikaya ile konustuk. Kamunun
ve Proje ortaklarinin giicli destegini
vurgulayan Sarikaya, bu basarinin
gelecekteki projelere de 6rnek olacagini
soyliyor.

We have discussed the award-winning
financing process and multi-dimensional
financial structure of the 1915Canakkale
Project with the CFO of COK A.S., Mr.
Murat Sarikaya. Emphasizing the strong
support of the public and the project
partners, Sarikaya states that this success
will also set an example for future

projects.

1915CANAKKALE
Projesi finans ekKibi, proje
finansmani, kurumsal
finans, vergi, hazine ve ticret
toplama gibi farklh alanlarda
uzman iiyelerden olusuyor.
Ekibinizi, iistlendikleri gérev
ve sorumluluklarla, kisaca
tanitabilir misiniz?
Proje finansmani, muhasebe
ve raporlama, licret toplama,
kurumsal finansman, planlama
birimlerimiz ve bizimle ¢ok
entegre caligan bir hukuk ekibi
var.

Proje finansman ekibi, aslinda
bu isin teknik/miihendislik
ile beraber kalbi durumunda.
Proje’nin finansmani 19’u
yabanci olmak iizere 25
ayr1 finans kurulusundan
saglaniyor. Bu ekip, bizim
finans ve proje dokiimanlari
olmak iizere imzaladigimiz tiim
sozlesmelerin gerekliliklerini,

alinmasi gerekli aksiyonlari,
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THE finance team of the
1915Canakkale Project consists
of members who are experts

in different disciplines such as
project finance, corporate finance,
tax treasury and toll collection.
Could you briefly introduce

your team with their roles and
responsibilities?

We have project finance, accounting
and reporting, toll collection,
corporate finance, planning
departments as well as a legal team
working with us in an extremely
integrated manner.

The project finance team actually
constitutes the core, the heart of this
business together with the technical/
engineering teams. The financing of
the Project is provided through 25
different financial institutions, 19 of
which are foreign origin. This team
follows up the requirements of all the
contracts we have signed, including
the finance and project documents,
the actions that need to be taken,

astik.

Bizim en kiiciik

islemimizile en

cetrefilli islemimiz

arasinda zorluk

farki yok.
There is no difference in
difficulty between our

smallest transaction and

our most complex one.

saglanmasi gereken bilgi ve belgeleri takip ediyor.
Kisacasi sirketin her tiirli finansal operasyonunu,
sorumlulugunu, bankalarla iletisimini bu ekip
gerceklestiriyor. 10 ayr1 lilkeden 25 ayri finans
kurulusu ile ¢alisiyor olmanin verdigi zorluklari

da ¢ok basarili bir sekilde yonetiyorlar. Ozellikle
kredi verenlerimizin ¢cogunlugunun yabanci olmasi
sebebiyle bankalarla farkli zaman dilimlerinde
calismamiz gerekiyor. Hatta bu ekipteki
arkadaslarimizin talebi iizerine, duvara kredi
verenlerimizin bulundugu farkl iilkelerin saatlerini

Ornek vermek gerekirse, biz uyandigimizda
Asya’daki bankalar 6glen saatlerini yasiyor. Onlarla
yapilacak islemleri giin icinde bitirmek icin az bir
zaman kaliyor. Sonra Tiirk bankalariyla 6nemli bir
islemimiz varsa, bunu takip etmeleri gerekiyor.
Akabinde Avrupa’daki bankalar agiliyor. Ingiltere,
Almanya ve Hollanda’da ¢alistigimiz bankalar
ve temsilcilikleri var. Onlarla olan bankacilik

islemleri takip ediliyor. Ayni
zamanda Orta Dogu’da bulunan
bankalarimiz var; 6rnegin orada
Cuma glini tatil, hafta Pazar glinii
basliyor. Yani aslinda finansman
ekibinin normal iglerini hayli
zorlastiran bir yap1 var. Bizim en
kiiciik islemimiz ile en cetrefilli
islemimiz arasinda zorluk farki
yok diyebiliriz. Ciinkii iletisim
kurmak, dogru bilgiyi aktarmak,
dogru sonucu almak ¢ok ciddi bir
cabay1 gerektiriyor. Dolayisiyla
ekipleri gorev paylasimi yaparak
bolmek durumunda kaldik. Herkes
belli bir bolgeden veya bankadan
sorumlu hale geldi. Proje
finansman miidiiriimiiz, Tirk,
Avrupa ve Orta Dogu bankalar1

the information and documents to be provided. In brief,
this team carries out all kinds of financial operations
and responsibilities of the Company as well as its
communication with the banks. They also manage very
successfully, the difficulties in working with 25 different
financial institutions from 10 different countries.
Especially since the majority of our lenders are
foreigners, we have to work with the banks in different
time zones. In fact, upon the request of our friends in
this team, we have hung clocks on the wall, showing the
time zones of the different countries where our lenders
(creditors) are located.

For instance, when we wake up, the banks in Asia
are experiencing the noon hours which leaves us only a
little time to complete the transactions to be concluded
with them during the day. Then, if we have an important
transaction with the Turkish banks, they need to follow
that up. Soon after, the banks in Europe open. There
exist banks and representative offices in England,
Germany and Netherlands with which we conduct
business. Banking transactions with them are followed
as well. We also have banks located in the Middle East;
for instance, over there, Friday is a holiday and the week
starts on Sunday. In other words, there exists a structure
that makes the normal working of the financing team
very difficult. We can say that there is no difference in
difficulty between our smallest transaction and our
most complex one, due to the fact that communicating,
conveying the right information, and getting the right
result requires a very serious effort. Therefore, we had to
divide the teams by sharing tasks. Each person became
responsible for a certain region or a bank. Our Project
Finance Manager deals with the Turkish, European and
Middle Eastern banks. Our Korean Planning Manager
manages the relations with the Asian banks. We carry
out our works simultaneously and by establishing a
very close relationship. Sometimes e-mail transmission
can be very slow, in such cases we have to maintain
instant communication by means of phones or through
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5-10 yillik bir sinerjiyi

bir y1l icinde yakaladik.

We have achieved a

synergy of 5-10 years

within one year.

ile ilgileniyor. Koreli planlama
miidiiriimiiz ise Asya bankalariyla
iligkileri yiiriitiiyor. Islerimizi es
zamanly, ¢ok yakin iligki kurarak
yiiriitiiyoruz. Bazen e-posta ¢ok
yavas kalabiliyor, telefon veya
mesajlasma ile anlik iletigim
kurmak durumunda kaliyoruz.
Ciinkii birbirine ¢ok bagl siireclere
yetismemiz gerekiyor. Bu ekip
aslinda kocaman bir uluslararasi
iletisim agini1 yonetiyor. Bazen
onemli konularda, saat kurup
mesai saatinden ¢ok 6nce gece
yarisi uyanip Asya’daki bankalarla
gorlismeler yiiriitliyoruz. Mesela

o giin 6nemli bir konu banka
komitesine ya da bir {ist makama
sunulacak, karar verilmesi
gereken onemli bir konu var.
Arkadaslarimiz sabah dortte
uyanip, sag olsunlar, ¢ok biiyiik bir
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fedakarlikla o isi yetistiriyorlar ki

aksamina cevap alabilelim. Boyle

kompleks bir Proje’yi yiiriitmenin
zorlugunu proje finansmani ve planlama birimleri
iistleniyor.

Kurumsal finanstan sorumlu arkadasimiz
Proje’nin finansal modelini ve ona bagl gelistirilen
finansal projeksiyonunu kurgulayip yonetiyor.
Finansal modelini takip ediyor, ileriye doniik
sorularin yanitlarini hazirliyor. Cesitli senaryo
analizleri yapiyoruz: Piyasa riskini, Proje’ye iligkin
operasyonel riskleri 6l¢ebiliyoruz. Bu arkadasimiz,
biitcesel ve finansal projeksiyonlar, tahminler
yapiyor, ileriye yonelik sorularimiza cevap veriyor.

Muhasebe biriminde Tiirk muhasebe ekibimiz, bir
de bunlara ilave olarak Koreli bir ekip arkadasimiz
var. Tiirk ekibimiz yerel mevzuatla ilgili tim
muhasebe islemlerini yiiriitiiyor. Muhasebe ekibinin
yliriittiigi islemler ozellikli islemler. Bir Yap-islet-
Devret projesinin muhasebesi, belge diizeni epey
cetrefilli olmak durumunda. Mevzuat degisiklikleri
olabiliyor. Ekibin bunlar1 diizenli olarak takip etmesi
gerekiyor. Onun disinda vergi danismanlariyla ya da
vergi ve diger yasal denetimleri yapan kurumlarla
iligkileri ylriitmeleri gerekiyor. Rutin muhasebe
raporlarini tamamlamalar gerekiyor. Bir Kamu-Ozel
Sektor Ortaklig1 olmasi sebebiyle, aslinda biz bir
anlamda kamu isi de yapiyoruz. O acidan ekibimiz
yasal mevzuatlara uygunluk, vergi kanunlarinin
takip edilmesi konularina ekstra hassasiyet
gosteriyor. Ayrica Proje’nin gerek stratejik onemi,
gerekse biiyiikliigii sebebiyle kamu kurumlarinin
bilgi talepleri olabiliyor. Bunlara da zamanl bilgi

messaging, as we need to keep up with the processes
that function in a much interconnected manner.

This team actually manages a huge international
communication network. Sometimes, on important
matters, we set the clocks and wake up in the middle
of the night, long before work hour start and conduct
meetings with the banks in Asia. For example, let’s

say an important issue will be presented to the bank
committee or to a higher authority that day, there is an
important issue that needs to be decided. Our friends
wake up at four in the morning for that. Thanks to
them, they are executing the job with great sacrifice so
that we can get an answer by that evening. The project
finance and planning departments undertake the
difficulty of executing such a complex Project.

Our colleague in charge of the corporate finance
constructs and manages the financial model of
the Project and the financial projection developed
accordingly. He follows the financial model and prepares
answers for the future questions. We conduct various
scenario analyses. We can measure the market risk
and the operational risks related to the Project. This
colleague makes budgetary and financial projections,
forecasts, and answers our questions for the future.

In the accounting department, we have a Turkish
accounting team and an additional Korean teammate.
Our Turkish team carries out all the accounting
procedures related to the local legislation. The
transactions carried out by the accounting team are
special features. Accounting of a Build-Operate-Transfer
project requires a quite complicated document layout.
Legislative changes might come up which the team
needs to monitor regularly. Apart from that, they have
to maintain and manage the relations with the tax
advisors or institutions that carry out the tax and
other legal audits. They are also required to complete
the routine accounting reports. Being a Public-Private
Partnership, in a sense, we actually do public business.

In that respect, our team pays extra attention, sensitivity

to compliance with the legal regulations and following
up of the tax laws. Moreover, due to the strategic
importance as well as the size of the Project, public
institutions may have information requests. They also
provide timely information for such requests. This is
a team with such a lot of deadlines and certain time
constraints to build up the business. We have a dynamic
and nice team in the accounting department. Our
Korean Accounting Manager, on the other hand, meets
the information and reporting requests from our Korean
partners in accordance with the Korean accounting
standards. He also supports us with the reports,
prepared in accordance with the international reporting
standards, which we need to provide to the banks.

The toll collection team is a team which did not
exist at the beginning, but which we have established

A CONTRIBUTION OF 14.5 BILLION EUROS TO THE COUNTRY'S ECONOMY

temin ediyorlar. Boyle ¢ok fazla termini olan, is
yetistirmek icin belli zaman kisit1 olan bir ekip.
Dinamik, giizel bir ekibimiz var muhasebede.
Koreli muhasebe miidiiriimiiz ise 6zellikle
Koreli ortaklarimizdan gelen bilgi ve raporlama
taleplerini, Kore muhasebe standartlarina gore
karsiliyor. Ayrica bankalara temin etmemiz
gereken, uluslararasi raporlama standartlarina
gore hazirlanan raporlarda da bize destek oluyor.

Ucret toplama ekibi baglangi¢ta olmayan
ama isletme donemi yaklastikca kurdugumuz
bir ekip. Proje’nin yapim siireci tamamlandiktan
sonra bu ekibin fonksiyonlarindan birisi de
giselerden ve alternatif ddeme kanallarindan
yapilan 0demelerin kontrolii, denetimi ve
yonetimi olacak. Tiirkiye’de benzer projelerde
calismis, deneyimli, dort kisilik bir ekibimiz var.
Bu arkadaglarimiz icret toplama sistemi vasitasi
ile kaydedilen gecislerden alinmasi gereken
licretin, elde edilen gelir ile mutabakatini yapip,
bankalar ve 6deme sistemleri tedarikgileri ile
gerekli durumlarda iletisimi ve koordinasyonu
saglayacaklar. Ayrica, isletme ve bakim isleri
icin atadigimiz alt taseron ile iicret toplama
operasyonlarini yonetip, kamu idaresi ile
gelirlerimizin aylik ve yillik bazda mutabakatini
yapiyor olacaklar.

Son zamanlarda revacta olan deyimiyle
big size data management (biiyiik 6lcekli veri
yOnetimi) yapacaklar. Ucret toplama sistemi ve
buna bagli ¢alisacak yasal takip sistemi, cagri
merkezi yazilimi gibi diger bilgi kaynaklarindan
gelecek biiyiik veriyi rafine ederek okunabilir hale

as the operating period approaches. Following the
completion of the construction process of the Project,
one of the functions of this team shall be the control,
supervision and management of the payments made
to the toll booths and from the alternative payment
channels. We have an experienced team of four
people who have worked for similar projects in Turkey.
These colleagues of ours shall make the reconciliation
of the tolls to be collected from the transitions
recorded through the toll collection system with the
income obtained, and will provide communication and
coordination with the banks and with the suppliers of
the payment systems, when necessary. Furthermore,
they shall be managing the toll collection operations
with the sub-contractor we have appointed for the
operation and maintenance works and shall also make
the reconciliation of our revenues with the public
administration on a monthly and annual basis.

With the popular phrasing of the recent times, they
shall do "big size data management”. They shall refine
the big data coming from other information sources
such as the toll collection system, the legal follow-
up system and the call center software, and make it
readable. They will produce and prepare the reports
that should be sent to the relevant parties such as
the public administration, the partners and the other
departments within the Company. They also manage
the preparation of the architectural set up and
installation stages of the reporting systems that will
meet all these requirements. Since the information to
be reconciled and reported at the end of the process
is cash, it is actually one of the most important
information. It is a department that requires a
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Istedigimiz kredinin cok daha

uizerinde, yaklasik bir bucuk kati

kadar talep aldik.

In the end, we received a much larger

amount - about 1,5 times more - than

what we had asked for.

getirecek, kamu idaresi, ortaklar ve sirket ici diger
birimler gibi ilgili taraflara gonderilmesi gereken
raporlari liretecek ve hazirlayacaklar.

Tiim bu gereksinimleri saglayacak raporlama
sistemlerinin mimarilerinin hazirlanmasi ve
kurulum asamalarini da yonetiyorlar. Siirecin
sonunda mutabakati yapilacak ve raporlanacak
bilgi nakit oldugu i¢in aslinda en 6nemli bilgilerden
birisi. Spesifik bir calisma alani olmasi ve ticret
toplama sisteminin Yap-islet-Devret modellerine
ozel hazirlanan bir yazilim olmasi nedeni ile 6nemli
derecede know-how ve deneyim isteyen bir boliim.

Kacak gecislerin yonetilecegi sistemlerin
kurulmasi ve tahsilat yapilabilmesi adina
uygulanacak cesitli siireclerin yonetimi de bu
ekipte olacak. Genel olarak bankalar, kamu ve
gorevli sirket icin licret toplama sisteminin
entegrasyonunu sagliyor olacaklar ve isletme
donemi icin en kritik fonksiyonlarimizdan birisi
olacaklar diyebilirim.

Farkl sirket kiiltiirlerinden gelen ekip iiveleri
arasinda sinerji olustururken nelere dikkat
ettiniz?

fhale asamasinda ekiplerimizi, Yap-islet-Devret
ve uluslararasi projeler konusunda deneyimli
kisilerden olusturduk. Ayrica Tiirkiye ve Tiirk
insaniyla oldugu kadar, uluslararasi alanda, farkl
kiiltiirlerle caligabilecek, iletisimi kuvvetli, esnek,
dinamik ve kendisini Proje’ye adayabilecek,
fedakarlik yapabilecek arkadaslar bulmaya calistik.
Dolayisiyla hem is deneyimi hem de kisisel
ozellikler bizim icin 6nemliydi. Ekiplerin soyle

bir sansi oldu: Daha heniiz Proje’nin basinda,

cok biiyiik bir adanmislik ve fedakarlikla, bir y1l
boyunca, en kiiciik islerden ¢ok komplike siireclere
kadar Proje’nin finansmani i¢in beraber calistik.
Dolayisiyla ¢ok fazla hikéaye biriktirdik. Biit{in
ekipler birbirine destek oldu. Belki de 5-10 yillik bir
sinerjiyi bir y1l icinde yakaladik. Bunun meyvesini
de Proje finanse edildikten sonra gordiik. Bir ekip
ruhu olustu. Herkes birbirinin yardimina kostu,
cansiperane ¢alisti ve halen calisiyor. Is disiplini

significant amount of know-how and experience, as it
is a specific work area and the toll collection system
is a software specially prepared for Build-Operate-
Transfer models.

This team shall also be responsible for the
establishment of systems to manage illegal passes
and the management of various processes to be
implemented in order to maintain collectability. In
general, they shall be providing the integration of
the toll collection system for the banks, the public
and the appointed company and | can say that they
will be one of our most critical functions for the
operational period.

What did you pay attention to while creating the
synergy among the team members from different
company cultures?

During the tender phase, we have formed our teams
from people experienced in Build-Operate-Transfer
model and in international projects. Moreover, we
have tried to find friends who could work with
different cultures in the international arena, as

well as in Turkey and with Turkish people, who

have strong communication skills, who are flexible,
dynamic and who can dedicate themselves to the
Project and make sacrifices. Hence, both the work
experience and the personal characteristics were
important for us. The teams had the following
chance: Right at the beginning of the Project, with
great dedication and sacrifice, from the smallest jobs
to the very complicated processes, we
have worked together for a year, for
the financing of the Project. Thus, we
have gathered up a lot of stories. All
of the teams supported each other.
Probably, we have achieved a synergy
of 5-10 years within one year, and we
have collected the fruit of these efforts,
after the Project was financed. A team
spirit has been established. Everyone
rushed to each other's aid, worked
hard wholeheartedly and still works.
They are highly disciplined people.
Therefore, | can say that the Project
has progressed smoothly in terms of
finance so far.

Many financial institutions from

all over the world showed great
interest in the Project. How do you
evaluate this interest and the main
motivations of the financiers?
Technical wise, the Project is already
an incredibly special project: A bridge
with the longest mid-span in the world.
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cok yiiksek insanlar. O yiizden Proje bugiine kadar
finans anlaminda sorunsuz ilerledi diyebilirim.

Proje’ye biitiin diinyadan cok sayida finans
kurulusu buyiik ilgi gésterdi. Finansoérlerin

bu ilgisini ve ana motivasyonlarini nasil
degerlendiriyorsunuz?

Proje zaten teknik acidan inanilmaz 6zel bir proje:
Diinyanin en uzun orta a¢iklikli kopriisii. Ulkemiz
icin de stratejik onemi olan, sembolleri icerisinde
barindiran mega bir yapi. Uluslararasi ihale edilen,
dolayisiyla Japon, Cinli, Koreli firmalarin Tiirk
miiteahhit firmalarla teklif verdigi, g6z oniinde ve
g0z bebegi bir proje. Bu anlamda Tiirkiye ve Gliney
Kore iligkileri ve is birligi icin de ¢ok onemli bir
yatirim durumunda.

Bayle prestijli bir projenin icinde olmak
yatirimcilar icin cok onemli. Haliyle kredi verenler
icin de ayn1 motivasyon s6z konusu oldu. Biz 12
uluslararasi finans 6diilii aldik. Bu Proje’de olmak
herhangi bir finans kurulusuna da, bir yatirimciya
da, bir profesyonele de, Proje icin is yapan bir
danismana da, taserona da sayginlik kazandirdi.
Onun disinda, Proje Tiirkiye icin stratejik bir is, 2023
Vizyonumuzda yer aliyor. Kamunun destek verdigi
bir is olmasi, yabanci yatirimcilar i¢in ¢ok 6nemli.
Finansman siirecinde kamunun destegini ¢cok
hissettik. Bu da uluslararasi kredi verenlere giliven
veren bir unsur. Gerek Hazine ve Maliye Bakanlig1
gerek Ulastirma ve Altyap1 Bakanlig1 ve Karayollar

It is @ mega structure that has strategic importance

for our country as well, and contains symbols that are

of importance for us. It is an eye-catching project and

at the forefront, which had been opened to tender
internationally, and therefore for which Japanese,
Chinese and Korean companies have bid with the Turkish
contractors. In this sense, it is also a very important
investment for Turkey and South Korea relations and
cooperation.

Being a part of such a prestigious project is very
important for the investors. Thus, naturally, the same
motivation applies for the lenders. We have received 12
international finance awards. Being in this Project has
brought prestige to any financial institution, investor,
professional, and to any consultant or any subcontractor
doing business for the Project. Apart from that, the
Project is a strategic business for Turkey, it is included in
our 2023 Vision. Being a publicly supported business is
a very important factor in terms of the foreign investors.
We have felt the public support during the financing
process. We have felt a lot of public support through the
financing process. This is a factor that gives confidence
to the international lenders. The Ministry of Treasury and
Finance, the Ministry of Transport and Infrastructure and
the General Directorate of Highways have all displayed
their stance being behind this business, in front of the
foreign banks, making them understand and feel the
support given.

Similarly, our partners have also showed their
support for the Project at every stage. As is known, we
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Bu Proje bir referans

olarak kalacak.

This Project shall remain

as a reference.

Genel Miidiirliigii yabanci bankalar
nezdinde bu isin arkasinda
olduklarini hissettirdiler.
Ortaklarimiz da benzer sekilde
Proje’ye desteklerini her asamada
gosterdiler. Bilindigi gibi, Kore
ile tarihi baglarimiz var. Bu da
cok biiyiik bir sinerji, sadakat ve
adanmislik demek. Bu destek ve
yaklasimlar, boylesine biiyiik bir
projenin finansmaninin bir y1l gibi

rekor bir siirede saglanmasina yol agti.

Bir diger 6nemli faktor, Koreli exim bankalari,
KEXIM ve KSURE’un bugiine kadar verdikleri en
biiyiik kredi olan bir milyar avroyu bu Proje’ye
vermis olmalari. Daha 6nce boyle bir kredi paketini
tek bir projeye vermediler. Bu da yabanci bankalar
icin ¢ok biiyiik bir motivasyon faktorii oldu. Onun
disinda Islami finansman daha 6nce bu tarz Yap-
Islet-Devret modellerinde hi¢ uygulanmamisti.
Daha dnceden yapilmis bir dokiimantasyonu yoktu.
Boyle bir uygulamayi kisa siire icerisinde Proje
bilinyesinde hayata gecirdik.

Ote yandan Tiirk bankalarinin benzer finansman
siireclerinde inanilmaz biiyilik bir deneyimi var.
Daha 6nceki biitiin Yap-islet-Devret projelerinde,
Tiirk bankalar1 yogunlukla yer aliyordu. Ama

have historical ties with Korea. This means great
synergy, loyalty and dedication. Such support and
approaches have led to the provision of financing of
such a large project in a record time of one year.

Another important factor is that the Korean exim
banks, KEXIM and KSURE, have given one billion
euros loan to this Project, which is the largest loan
they have ever given. They have not given such a loan
package before to a single project. This has been a
huge motivation factor for the foreign banks. Apart
from that, Islamic financing has never been applied
previously in such Build-Operate-Transfer models.
No previously made documentation existed. We have
accomplished, carried into effect such an application
within the Project in a short period of time.

On the other hand, the Turkish banks have an
incredible experience in similar financing processes.
Turkish banks have been heavily involved in all
the previous Build-Operate-Transfer projects. But
a project where so many foreigners have been
involved was interesting for them as well. Thus, a
mutually reinforcing process has been developed.
The experience of the Turkish banks has also been
guiding, steering for the foreign financial institutions.
As a result, we have received a request much more
than the loan we have wanted, about one and a half
times more. Another important point is that there
exists a wide variety of funding and credit tranches
in the transaction. Namely, we have 25 financial
institutions, but we have eight different loan trenches.
The structure of each is different than the other. There
exist Korean exim guarantee and direct funding,
political risk guarantee, Turkish and international
conventional loans, Islamic finance and fixed and
variable rate funding structures... We also have loan
tranches stemming from the own synergy of the
Project. Like the Korean exim banks, we also have
obtained a loan package from the Danish exim bank
EKF, since the company that designed the bridge is
Danish. Thus, we were able to bring together a wide
variety of international resources for this important
Project. We have accomplished and undersigned
an exemplary job in terms of resource diversity,
optimization of funding structure and lender profile.

What would you like to say about the support

and contributions of the Turkish State

throughout the whole process?

The structural setup of this business should be strong
in order for the foreign investors to be attracted, to
come to the tender process and the same commitment
must be maintained by the public (State) before and
after the financing. This support is a critical element
in establishing the belief of the investors and lenders
in the feasibility of the Project. The Debt Assumption
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bu kadar yabancinin girdigi

bir proje onlar icin de ilgi

cekici oldu. Boylece birbirini
besleyen bir siire¢ gelisti.
Yabanci finans kuruluslari igin
Tiirk bankalarinin deneyimi

de yonlendirici oldu. Sonugta
istedigimiz kredinin ¢ok daha
iizerinde, yaklasik bir bucuk kati
kadar talep aldik. Baska 6nemli
bir nokta: Islemin i¢cinde ¢ok
cesitli fonlama, kredi dilimleri
bulunuyor. Yani bizim 25 finans
kurulusumuz var ama sekiz
farkli kredi dilimimiz mevcut.
Hepsinin yapis1 birbirinden
farkli. Kore exim garanti ve
dogrudan fonlama, politik risk
garantisi, Tiirk ve uluslararasi
konvansiyonel krediler, Islami
finansman ve sabit ve degisken
oranli fonlama yapilar1 mevcut...
Proje’nin kendi sinerjisinden
kaynaklanan kredi dilimlerimiz
de var. Koreli exim bankalar1 gibi, koprii tasarimini
yapan firma Danimarkali oldugu icin Danimarka
exim bankasi EKF’ten bir kredi paketi de temin
ettik. Boylece cok cesitli uluslararasi kaynagi bu
onemli Proje icin bir araya getirebilmis olduk.
Kaynak cesitliligi, fonlama yapisinin optimizasyonu
ve kredi veren profili acisindan 6rnek bir ise imza
atmis olduk.

Tiirk Devleti'nin biitiin siire¢ boyunca sagladigi
destek ve katkilar konusunda neler séylemek
istersiniz?
Thale siirecinde yabanci yatirimcinin gelmesi
icin bu isin yapisal kurgusunun giiclii olmasi;
finansman oncesi ve sonrasinda da ayni taahhiidiin
kamu tarafindan siirdiiriilmesi gerekiyor. Yatirimci
ve kredi verenlerin Proje’nin fizibilitesine inanmasi
icin bu destek kritik bir unsur. Proje’ye bankalarin
uygun fiyatlamada kredi vermesini saglayan,
belirli riskleri kamu ve 6zel sektor arasinda
makul paylasilmasini 6ngoren Borg Ustlenim
Yonetmeligi cok onemli. Gerek ihale 6ncesinde
gerek finansman miizakerelerinde gerekse finansal
kapanis sonrasinda kamunun destegi boyle 6nemli
projelerde hissedilmeli. Bizim Proje’'miz icin bu
destegin oldukca yakindan ve giiclii oldugunu
soyleyebilirim.

Isverenimiz Karayollar1 Genel Miidiirliigii
ile siklikla Proje’nin takibi ve denetimi icin
goriisliyoruz. Onlar da Proje’nin lizerine titriyorlar.
Giinki bu Proje ayni zamanda kamunun, dolayisiyla

Regulation, which allows banks to provide loans to the
Project at affordable prices and foresees the reasonable
sharing of certain risks between the public and private
sectors, is very important. The support of the public (State)
should be felt in such important projects, both before the
tender, during the financing negotiations and after the
financial closure. | can say that this support for our Project
is very close and strong.

We are frequently in contact with our employer, the
General Directorate of Highways, for the follow-up and
supervision of the Project. They also treasure and dote
on the Project. As this Project also belongs to the public,
being the public representative, they closely follow it up.
Naturally, the close monitoring of the public also provides
confidence for the lenders (creditors).

Build-Operate-Transfer projects are living processes.
We feel the close follow up and support of the Project by
the public, by the Ministry of Transport and Infrastructure,

and by the General Directorate of Highways at every stage.

This gives confidence to all the Project stakeholders.
Providing of confidence to the investors and lenders in
such international projects is very important for long-term
investments to come to our country.

In what ways will the Project's financial
management, which has won many awards on a
global scale, set an example for the future projects in
Turkey?

Never before has a project received so many international

awards, we have broken a record. But this has happened for

the reasons | have explained above. In a very short period
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kamu temsilcisi olarak yakindan takip ediyorlar.
Dogal olarak kamunun yakin takibi, kredi verenlere
de giiven veriyor.

Yap-islet-Devret projeleri yasayan siirecler. Her
asamasinda biz kamunun, Ulastirma ve Altyapi
Bakanligi’nin, Karayollari1 Genel Midiirliigii'niin
Proje’yi yakinen takip ettigini ve destekledigini
hissediyoruz. Bu da tiim Proje paydaslarina giiven
veriyor. Bu gibi uluslararasi projelerde yatirimci
ve kredi verenlere giiven saglamak, uzun vadeli
yatirimlarin iilkemize gelebilmesi icin ¢cok 6nemli.

Proje’nin kiiresel 6lcekte pek cok 6diil kazanan
finansman yonetimi, Tiirkiye'’de bundan sonra
gerceklestirilecek projelere hangi acilardan érnek
olusturulacak?

Bir proje hi¢ bu kadar ¢ok uluslararasi 6diil
almamusti, rekor kirdik. Ama bu yukarida anlattigim
nedenlerle oldu. Cok kisa siirede, daha once hic
yapilmamisg bir finansman gerceklestirdik. Su
acidan diger islere ornek olacak: Biz yabanci
bankalarin Tiirkiye’ye inancini pekistirmis

olduk. Boyle isler bu kadar kisa siirede, degisik
kaynaklarla yapilandirilabilir algisini olusturduk.
Yabanci yatirimcilari, dig finansmani bundan
sonraki projeler i¢in de tegvik edecek. Ulkemize
yabancinin ilgisinin olmasi, yatirim yapiyor olmasi,
bu bankalarin kredi veriyor olmasi, bu acidan

cok onemli. Alinan 6diiller sayesinde Proje’nin
bilinirliginin olmasi da herkes icin tesvik edici.
1915Canakkale Projesi’nin, Tiirkiye’de yapilmis bir
isin bu kadar 6zellikli bir sekilde yiiriitiiliiyor olmasi,
aslinda bir¢ok iilkeye, finans kurulusuna, yatirimciya
fikir veriyor. Tiirkiye’de boyle igler yapiliyor algisi
olusturuyor. Ben eminim ki bu Proje bir referans
olarak kalacak. Tiirkiye’de bu kadar biiyiik bir islem,
bu kadar kisa siirede, bu kadar degisik kaynak
cesitliligiyle yapilabiliyorsa, daha zor projeler
yapilabilir seklinde bir inang olusturacak.

Sizce cevresel ve toplumsal performansin bu
basaridaki rolii nedir?

Bu gibi uluslararasi projelerin finansmani hayata
gecirilmeden orce bir ¢cevresel ve sosyal etki
degerlendirme raporu hazirlanmasi gerekiyor.
Bu bankalar i¢in cok 6nemli. Bu rapor hayli uzun
ve yogun calismalar sonrasinda uluslararasi
danismanlar ile birlikte hazirlanabilen bir rapor.
Uluslararasi finansmanin s6z konusu oldugu
projelerde, 6zellikle yabanci bankalar ve exim
kuruluslari icin cevre ve sosyal etki caligmalari
cok onemli hale geldi. Siirdiiriilebilirlik ve cevre
farkindaligi artik uluslararasi finansman temini
icin en 6nemli konulardan biri. Diinyada ve
tilkemizde cevreye duyarly, siirdiiriilebilir finansman

of time, we have realized a
financing at a scale that has
never been done before. It
will set an example for other
businesses in this respect:
We have strengthened the
faith of foreign banks in
Turkey. We have created

the perception that such
works can be configured,
structured in such a short
period of time, with different
sources. It will encourage
the foreign investors to
finance future projects as
well. In this respect, it is very
important that foreigners
are interested in our country,
that they are making investments, and that these banks are giving
loans. The recognition of the Project, thanks to the awards received,
is also encouraging for everyone. The fact that the 1915Canakkale
Project, a work done in Turkey, being carried out in such a special
manner actually gives ideas to many countries, financial institutions
and investors. It creates a perception that such things are being
accomplished in Turkey. | am sure that this Project shall remain as a
reference. It will create a belief that if such a big transaction can be
done in such a short time and with such a variety of sources, more
difficult projects can also be accomplished in Turkey.

What do you think is the role of environmental and social
performance in this success?

An environmental and social impact assessment report needs to

be prepared before the financing of such international projects is
realized. This is very important for the banks. This is a report that

can be prepared together with international consultants following
very long and intensive studies. In projects involving international
financing, environmental and social impact studies have become very
important, especially for the foreign banks and the exim institutions.
Sustainability and environmental awareness are now one of the
most important issues sought for in international financing. Interest
in environmentally friendly and sustainable financing models is
increasing in the world and in our country. Banks expect from us

that pre-financing planning and certain studies to be carried out.
Moreover, they demand our studies to be reviewed by their appointed
international consultants.

Our Project is a category A project in terms of environmental and
social impact assessment. What does this mean? We have to follow
and abide by the International Finance Corporation (IFC) and Equator
Principles. We have to conduct environmental and social impact
assessment studies at international standards. Not only before the
financing, but also after the financing... As an example, we can mention
the stopping of the piling works in the Canakkale Strait during the
dolphin crossings, and the displacement of the Pinna Nobilis mussels,
which we have discovered to live in the marine works construction
site, to better areas where they can survive. Moreover, we are running
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modellerine ilgi artiyor. Finansman 6ncesi planlamanin ve belli basl
calismalarin yapilmis olmasini, bankalar bizden bekliyorlar. Onun
disinda, bizim ¢alismamizi kendi atadiklar1 uluslararasi danigsmanlarca
incelenmesini talep ediyorlar.

Bizim Proje, cevre ve sosyal etki degerlendirme a¢isindan,

A kategorisinde bir proje. Bu ne demek? International Finance
Corporation (IFC) ve Ekvator Prensipleri’ni takip etmek
durumundayiz. Uluslararasi standartlarda cevre ve sosyal etki
degerlendirme caligmalar1 yapmak zorundayiz. Sadece finansman
oncesi degil, finansman sonrasinda da... Canakkale Bogaz1’ndaki
kazik cakma caligsmalarinin yunus gecisleri sirasinda durmasini,

deniz isleri ingaat sahasinda yasadigini tespit ettig§imiz Pinna Nobilis
adli midyelerin yasamlarini siirdiirebilecekleri daha iyi alanlara
tasinmasini ornek olarak verebiliriz. Ayrica halkin Proje kaynakli
magduriyetlerinin giderilmesi i¢in Toplum Diizeyinde Destek
Programu yiiriitiiyoruz. Giivenlik ve saglik konusunda da, sahada ¢ok
sayida uzman ekip ¢aligtirtyoruz. Is giivenligi konusunda bankalara ve
sirket ortaklarina her ay ciddi raporlama yapiyoruz. Ortaklarimiz da bu
konuda ¢ok hassaslar. Is giivenligi, cevre ve sosyal uzman kadromuzun
toplami 170 kisiye ulasmis durumda. Bizim a¢imizdan saglik ve
giivenlik ilk planda.

Tiim bunlarin yani sira sosyo-ekonomik acidan Proje’nin bolge
ve iilke ekonomisine onemli katkilar1 olacagini ifade etmeliyim.
Uluslararasi danigsmanlara yaptirdigimiz bir ¢calismaya gore Proje’nin
iilke ekonomisine 14,5 milyar avro katki saglamasini bekliyoruz. insaat,
isletme ve bakim ve operasyon faaliyetlerinden, bolgede artmasini
beklenen turizm aktiviteleri ve ilave istihdam gibi gelismelerden iilke
ekonomisine boyle bir katki saglayacagimiz éngoriiliiyor.

Marmara Bolgesi Tiirkiye’nin en biiyiik, en gelismis bolgesi ama
Proje’nin bulundugu alan benzer sekilde gelismemis durumda, ¢iinkii
ulagim altyapisi zayif. Yani Tiirkiye’nin Gayri Safi Yurt i¢i Hasila’sinin
belki yiizde 50’sini saglayan Marmara’nin bir alt bolgesi, ancak heniiz
tam olarak gelismemis durumda. Biz Canakkale’ye bir ulasim projesi
yapiyoruz ama bu ayni zamanda bir ekonomik atilim projesi. Ciinkii ne
zaman bir yere ulagim gelmis, o bolge gelismis. Biz cevresel ve sosyal
konular gozeterek, uluslararasi prensiplerden 6diin vermeden bolgeye
ekonomik fayda saglamak istiyoruz. e

a Community Level Assistance Program to eliminate
the grievances of the people caused by the Project.
In terms of safety and health, we employ a large
number of expert teams in the field. We make serious
reporting to the banks and to the company partners
on occupational safety every month. Our partners are
also very sensitive in this regard. Our occupational
safety, environmental and social expert staff number
has reached to 170 people in total. Health and safety
come first for us.

In addition to all these, | must state that the
Project shall contribute significantly to the economy
of the region and the country in socio-economic
terms. As per a study we have commissioned to the
international consultants, we expect the Project to
contribute 14.5 billion euros to the national economy.
It is anticipated that we will make such a contribution
to the country's economy with the construction,
operation, maintenance and operating activities, as
well as with the development of tourism activities and
additional employment that are expected to increase
in the region.

The Marmara Region is the largest and most
developed region of Turkey, but the area where the
Project is located has not been developed in a similar
manner due to its weak transportation infrastructure.
In other words, it is a sub-region of Marmara,
which provides maybe 50 percent of the Gross
Domestic Production of Turkey, but is not yet fully
developed. We are accomplishing a transportation
project for Canakkale, but this is also an economic
breakthrough project. Because it is fact that whenever
transportation comes to a place, that region develops.
We would like to provide economic benefits to the
region, by considering environmental and social issues
and without compromising with the international
principles. e

ULKE EKONOMIiSINE 14,5 MILYAR AVRO KATKI 025 —



SK ECOPLANT: HARIKA BIR DUNYA
ICIN HARIKA BIR YASAM KURMAK

1915Canakkale Projesi’ni ylirtiten konsorsiyumun Koreli iki ortagindan biri olan SK
ecoplant, biiytik olcekli altyapi projeleri ve yenilik¢i teknolojileriyle taniniyor. Son donemde

cevre ve enerji coziimlerini de is portfoyiine katan sirket yeni kurumsal kimligiyle birlikte

Asyakitasinin en 6nde gelen cevresel kuruluslarindan biri olmay1 hedefliyor.
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oK ECOPLANT: BUILDING A
GREAT LIFE FOR A GREAT WORLD

One of the two Korean partners of the consortium running the 1915Canakkale Project, SK ecoplant
is renowned for its large-scale infrastructure projects and innovative technologies. Having recently
included environmental and energy solutions in its business portfolio, the company’s objective is to

become the top environmental corporation in Asia with its new corporate identity.

1977’DE kurulan SK ecoplant, Giiney Kore’nin
en biiyiik iciinci sirketler toplulugu olan ve

2020 Fortune Global 500 diinyanin en biiyiik
sirketleri listesinde 97. sirada yer alan SK Sirketler
Toplulugu’nun insaat ve miithendislik koludur.

SK ecoplant biiyiik 6lcekli, uluslararasi kamu,
ulasim, telekomiinikasyon altyapilari ve konut
projeleriyle taninir. $irket ayni zamanda diinya
capinda basariyla tamamladigi petro-kimya
tesisleri ve elektrik santralleriyle bu alanda lider
konumdadar.

Diinya halihazirda ¢op imhasi, sera gazi salimi
ve iklim degisikligi gibi varligini tehdit eden ¢cok
ciddi cevresel sorunlarla karsi karsiya. Bu nedenle
SK ecoplant mevcut ingaat igsinin kapsamini
genisleterek cevre ve enerji ¢coziimlerini de ig
portfoyiine dahil ediyor. Insanhigin icinde yasadigi
cevreyi ilk haline geri dondiirmek gibi zorlu bir
gorevi listlenen sirket, “Ekolojik Kent”in 6tesinde
“Sifir Karbon Kent”i hayata gegirerek cevre dostu
bir diinya yaratmaya caligtyor.

“Altyapi Sektoriinde

Kiiresel bir Oyuncu”

Kore’deki lider konumuyla yetinmeyen SK ecoplant
“altyap1 sektoriinde kiiresel bir oyuncu” olma
hedefine ulagma ¢abalarini araliksiz siirdiirdii.
Ustiin tasarim ve insaat yetkinlikleriyle Asya

ve Orta Dogu pazarlarina giren sirket Avrupa,
Kuzey Amerika ve Avustralya pazarlarina da

acildi. Sirket siiregelen inovasyon yatirimlari
sayesinde diinyanin en iyi tiinel agma teknolojisi
olan “SUPEX-Cut” sistemini gelistirdi. Ayrica SK
ecoplant patentli “Orkestra Patlatma Yontemi” ile,
biiytiik olcekli tiinel agma calismalarinda verimliligi
artirirken giiriiltii ve titresimi en aza indirdi. Koprii

SK ECOPLANT: HARIiKA BiR DUNYA iciN HARIiKA BiR YASAM KURMAK

ESTABLISHED in 1977, SK ecoplant is the
construction and engineering branch of the SK
Group, which is the third largest business group
in South Korea and has been ranked 97" in the
2020 Fortune Global 500 list of the world’s largest
companies.

SK ecoplant is renowned for participating
in various large-scale, international projects in
civil, transportation, and telecommunication
infrastructure, and housing. The company also takes
the lead in the plant industry through the successful
completion of petrochemical plants and power
plants worldwide.

The world is experiencing serious environmental
issues, such as garbage disposals, greenhouse
gas emissions, and climate changes that threaten
the world’s existence. Thus, SK ecoplant expands
the existing construction business to include the
environmental and energy solutions to its business
portfolio and starts the new challenge to revert
the environment for mankind back to its original
condition while it tries to make an eco-friendly world
by implementing “The Zero City” beyond “Eco-City”.

“A Global Infra Player”

Not satisfied with its top tier position in Korea,
SK ecoplant continuously pursued the goal of
becoming “a global infra player” by making its
foray into the Asian and Middle East markets,

and expand its market coverage to Europe, North
America, and Australia through its superior design
and construction competencies. The company

has developed the world’s best tunnel-blasting
technology called “SUPEX-Cut” through continued
investment in innovation. Also, SK ecoplant’s
patented “Orchestra Blasting Method” enabled
efficient large-scale tunneling while minimizing
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Kore’de cevre odakli sanayinin gelisimini Starting with the EMC Ty
hizlandirmakta, finansal kurumlar ile yiirtittagi acquisition in 2020, SK SK ecoplant tries to
TekVEklp Op.erasyonu a.rac111g1yla yurtdisindaki ecoplant cor.ltlnues .to grow as a make an eco-friendly
varligini genisletmektedir. SK ecoplant uzun comprehensive environmental
vadede cevresel sorunlari cevre bilincine sahip platform that implements a world by implementing
insanlarla g?zeb11(?n ve kendini ?evre;’sel sorunlar Waste to Resource” business “The Zero City”.
ortaya c¢iktiginda ilk akla gelen sirket” olarak centered on 3R (Reduce:
konumlandiracak bir A¢ik Inovasyon Ekosistemi incineration and landfill, Reuse: SK ecoplant “Sifir Karbon
yaratacaktir. water treatment, Recycle: wasted ”e .
material) based on Resources Rent"l hayata gegirerek
.. .. & Circular Economy (Resource cevre dostu bir diinya
Enerji: Cevre Dostu Enerji Circularity). varatmaya cahsiyor
....................................................................... . SK ecoplant accelerates the b
Teknoloiileri Kullanan, advancement of the domestic ~ ""7TTTTTTIIII e
................................................................... environmental industry by
Kiiresel Isinma Sorununu applying the differentiated
"""" innovative technologies and continue to broaden overseas presence
QOZGD, Karbon Notr through “One Team Operation” with the Financial Society. Ultimately,
AlmatiCevre Yolu, [TUUTiniimisiiiiiiisiiiiiiiiiiiiiiiinn SK ecoplant will create an Open Innovation Ecosystem that can solve
Kazakistan. Yenilik(;i Qozum environmental problems with the environmentally conscious people
insaat1 alaninda SK ecoplant hem dngermeli beton kirislerinin hem noise and vibration. When it comes Almaty Ring Road, e and will establish itself as “a company that comes to mind first when
de gergin egik kablo askilarinin yapisal avantajlarindan faydalanan to bridges, SK ecoplant was the first Kazakhstan. SaglaYIClSl environmental problems arise”.
ekstradoz kopriilerin Kore’deki ilk 6rnegini gerceklestirdi, boylece in Korea to introduce the extra-dosed
tasarim teknolojisinin gelisimine biiyiik katkilarda bulundu. bridge that can take advantage of the
2009 yilinda SK ecoplant, Istanbul’daki Avrasya Tiinel Projesi’nin structural advantages of PCS girders SK ecoplant yakit pili isinde, ABD merkezli E nergy: Carbon Neutral Innovative
finansman ve ingasinin sorumlulugunu {istlenen Avrasya Tiineli and cable stays, thereby greatly Bloom Energy sirketiyle birlikte 2020 YIIININ oo
Isletme Ingaat ve Yatirim A.S.’nin iki esit hissedarindan biri contributing to the improvement of design technology. Ocak ayinda, en yiiksek verimli Kat1 Oksit Solution Provider Using Eco-Friend ly
oldu. Gerek Avrasya Tiineli gerekse diger projelerin basariyla In 2009, SK ecoplant became one of the two equal Yakit Hiicresi (SOFC - Solid Oxide Fuel Cell) ettt sttt sttt
tamamlanmasi girketin kiiresel capta bir kamu altyapi saglayicisi shareholders in Avrasya Tiineli Isletme Insaat ve Yatirim A.S. teknolojisine sahip “Bloom SK Fuel Cell” Energy Tech nology, Solving the
olarak kazandigi tinii pekistirdi. (ATAS - Eurasia Tunnel Operation Construction and Investment adinda yerli bir ortak sirket kurdu. Bu girigimin = [ :
Diinya ¢apinda bir¢ok projede Kamu Ozel is Birligi (KOI) Co.) with the responsibility of financing and construction sonucunda yerel pazarda yayginlasti ve Global Wa rming
deneyimine sahip olan SK ecoplant, Kazakistan'da gerceklestirilen of the Eurasia Tunnel Project in Istanbul. The successful Seviyelendirilmis Elektrik Maliyeti (LCOE -
ilk KOI projesi olan Almati Cevre Yolu Projesi'ne ve Birlesik Krallik’ta completion of both the Eurasia Tunnel and others contributed Levelized Cost of Electricity)* alaninda rekabet In the fuel cell business, SK ecoplant established “Bloom SK Fuel Cell’,
gerceklestirilen Silvertown Tiineli Projesi’ne finansman yatirimcisi to establishing the company’s reputation as a global civil gliclinii artirdi. a domestic joint corporation, in January 2020 with Bloom Energy in the
ve ingaat yatirimcisi olarak katildi. Boylece Birlesik Krallik’ta KOI infrastructure provider. SK ecoplant bu sayede yalnizca yerel US, which has the highest efficiency fuel cell (SOFC - Solid Oxide Fuel Cell)
pazarina girmeyi basaran ilk Koreli sirket oldu. Thanks to numerous PPP (Public Private Partnership) pazardaki liderlik konumunu
experiences throughout the world, SK ecoplant has giliclendirmekle kalmayip ayni
. participated the first PPP project in Kazakhstan, Almaty Ring zamanda diinya genelinde bir
Eko I§letme: Yenilik(;i Eko Road and Silvertown Tunnel in UK as FI (Financial Investor) numarali yakit pili firmasi
""""""""""""""""""""""""""""""""""""""""" and Cl (Construction Investor) and became the first Korean olarak ABD dahil yurt dig1
Teknoloiiye Dayall GEVI'ESEI company to successfully penetrate the PPP market in UK. pazarina acilmay1 hedefliyor.
........................................................................... : Sirket ayn1 zamanda hidrojen
Yonetim Qozum SaglaYlClSl sanayi ekosisteminde hizla
Eco Business: The gelisme gostermek ve hidrojen
SK ecoplant Ig Gelistirme ve MTI (Miihendislik, Tedarik ve Ingaat) [ pazarinda pay sahibi olmak i¢in
projeleri cergevesinde olusturdugu yetkinlikleri ve yenilikgi yesil Environmental Mana geme nt de hazirliklar yapryor.
teknolojileriyle acil cevresel sorunlara ¢oziim liretme konusunda bagl — froo-orrrrrrrrrrr : SK ecoplant yenilenebilir
ceken bir firmadir. Solution Provider Based on enerji isinde de yerli ve yabanci
2020’de EMC sirketinin satin alinmasiyla baglayan siiregte, SK = |roorreererrrrrmri kaynaklardan giines enerjisi
ecoplant “Atiktan Kaynaga” ad1 verilen 3R odakli [Reduce (Azalt: Innovative Eco Techn ology
yakma ve atik gomme), Reuse (Yeniden kullan: su aritma), Recycle
(Geri doniigtiir: atik malzeme)] is modelini uygulayan kapsamli bir SK ecoplant is leading the way in solving urgent Sotra baglanti otobani
cevresel platform olarak biiylimeye devam etmektedir. Bu model, environmental problems with its competence and innovative asma képrii dahil, Norvec.
“Kaynaklar ve Dongiisel Ekonomi” (kaynak dongiiselligi) temellidir. green technologies built up from Business Development EPC Sotra connection expressway
SK ecoplant farkli yenilik¢i teknolojileri hayata gecirerek Giiney (Engineering, Procurement and Construction) Projects. including suspension bridge, Norway.
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ve acik deniz riizgar enerjisi sistemleri edinme
konusunda hizli hareket ediyor. Karbon kredisi
mecburi tahsisatli yerli sirketlere ve RE100’e
katilan sirketlere karbon notr ¢oziimler saglayarak
kiiresel karbon notralitesinin gerceklesmesine
katkida bulunmak istiyor.

SK ecoplant az gelismis iilkelerde enerji arz ve
talebini dengelemeye ve karbon salimini azaltmaya
katkida bulunabilecek sosyal deger yaratan yesil
renovasyon islerini aktif olarak desteklemeyi
planhiyor.

Son Teknoloji Akill1

Binalarda Bir Lider

SK ecoplant rahat ve esnek mekanlar yaratmak

adina araliksiz yiiriitiilen Ar-Ge caligmalari

sonucunda en ¢agdas yontemler ve son teknoloji

sistemlerle insa edilmis akilli binalar alanindaki

lider konumuyla tiim diinyanin dikkatini ¢ekiyor.
Kore’nin bir numarali ¢evre dostu binasi,

SK CHEMICAL Eco Lab, 101 ¢evre dostu enerji

technology. This has enabled SK ecoplant to expand localization and secure
LCOE (Levelized Cost of Electricity) competitiveness.

Through this, SK ecoplant intends to not only solidify its leading position
in the domestic market, but also diversify the market overseas, including
the United States, aiming to be the No. 1 global fuel cell company. At the
same time, SK ecoplant is geared up for speedy advancement into the
hydrogen industry ecosystem and preoccupying the hydrogen market.

In the renewable energy business, SK ecoplant is quick to securing
domestic and overseas solar and offshore wind power assets. The company
intends to contribute to the realization of global carbon neutrality by
providing carbon neutral solutions to domestic carbon credit compulsory
allocation companies and RE100 participating companies.

SK ecoplant plans to actively promote social value-creating green
renovation business that can contribute to stabilizing power supply and
demand in underdeveloped countries and reducing carbon emissions.

A Leader in State-Of-The-Art

Intelligent Buildings

SK ecoplant is attracting global attention as a leader of intelligent buildings
based on cutting-edge construction methods and state-of-the-art systems,
through continuous R&D to create comfortable and flexible spaces.
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CEVRESEL, SOSYAL VE KURUMSAL YONETiISIME BUYUK BAGLILIK
GREAT COMMITMENT TO ENVIRONMENTAL, SOCIAL AND CORPORATE GOVERNANCE (ESG) MANAGEMENT

SK Toplulugu, RE100e (100% Renewable Energy - %100
Yenilenebilir Enerji, kiiresel kurumsal bir yenilenebilir
enerji inisivatifidir) katilan ilk Koreli sirket oldu ve bu adim
Toplulugun cevre icin somut eyleme gecme kararliligini
ortaya koydu.

Topluluk bir butiin olarak cevre dostu isler yapmanin
yani sira, Cevresel, Sosyal ve Kurumsal Yonetisimi
hizlandirma kararliligini da ortaya koyuyor. Bu kapsamda
Cevresel, Sosyal ve Kurumsal Yonetisim ciktilarinin
Olculmesine yonelik daha iyi bir sistem kurmanin
yollarini surekli arastirirken, toplumsal deger varatmaya
ve seffaf yonetisim olusturmaya calisiyor. 2017'de SK
Sirketler Toplulugu, Kore'de sosyal degeri 6lcme amach bir
metodoloji gelistirmeye baslayan ilk sirket oldu. Gelistirilen
bu metodoloji ile SK'ye bagl tiim sirketlerin sosyal
deger performanslar 2018 yilindan beri 6lciilmekte ve
aciklanmaktadir.

SK Sirketler Toplulugu'nun sosyal deger yaratmaya
baglilig1 ayrica, Avrupa ve ABD'de 20 kadar cok uluslu
sirketle sosyal degerin kuiresel dlcumunu standartlastirmaya
yonelik bir is birligi yapilmasini sagladi. SK Toplulugu bu
konuda BASF, Novartis, Deutsche Bank gibi cok sayida
oncu sirketin vani sira kuresel muhasebe firmalari ve
akademisyenlerle de birlikte calismaktadir.

Son zamanlarda SK Toplulugu Covid-19 ve diger
kuresel krizlerle miicadelede Cevresel, Sosyal ve Kurumsal
Yonetisime dayali yonetimin 6nemi konusunda farkindaligi
artirmaya yonelik aktif calismalara odaklandi. Tokyo
Forumu 2020 ve Pekin Forumu 2020 kapsaminda Topluluk
Baskani Chye Tae-won, yaptigl acilis konusmasinda
Cevresel, Sosyal ve Kurumsal Yonetisime dayali yonetimi
hizlandirmanin 6nemini vurgulayarak sunlari sovledi:
“Cevresel, Sosyal ve Kurumsal Yonetisime dayali yonetim
ve baskalariyla baglanti kurma becerisi kuresel Krizlerin
cozumu olacaktir.”

Bu dogrultuda SK ecoplant da, temel olanaklardan
yoksun kesimlerin konut ortamlarini iyilestirmek, sosyal
yardim kurumlarina duzenli gonullil hizmeti saglamak
ve dusuk gelirli ailelerin cocuklarina destek vermek icin
sistematik programlar yurutmeye devam ederken, bir
yandan da cevresel egitim programlari gibi gesitli gonulli
faaliyetlerle uluslararasi toplumda tistlendigi roliin
kapsamini genisletmektedir.

Sotra Képriisii, Norvec.

Sotra Bridge, Norway.

SK ECOPLANT:

SK Group is the first Korean company to join RE100
(Renewable Energy 100% - a global corporate renewable
energy initiative), making it clear that the Group is
determined to take concrete actions for the environment.

The Group as a whole is not only committed to eco-
friendly businesses, but is also determined to accelerate ESG
business management, including creating social value and
building transparent governance, while constantly exploring
better ways to build a system to measure the output of ESG
business management. In 2017, SK Group became the first
company in Korea to begin developing a methodology to
measure social value. Based on this methodology, social
value performances of all SK affiliates have been measured
and disclosed since 2018.

Moreover, SK Group's commitment to social value
has also resulted in collaboration with about 20 multi-
national companies across Europe and the United States
to standardize the global measurement system for social
value. On this topic, SK Group has been collaborating with
numerous leading global companies, including BASF,
Novartis, Deutsche Bank, and global accounting firms as well
as scholars.

Most recently, SK Group has focused on actively working
to raise awareness of the importance of ESG business
management in the combat against Covid-19 and other global
crises. In the Tokyo Forum 2020, and the Beijing Forum
2020, Group Chairman Chye Tae-won gave an opening
speech where he emphasized the importance of accelerating
ESG business management by saying that “ESG business
management and the ability to connect to others will be the
solution to the global crises.”

Along these lines, SK ecoplant keeps carrying out
systematic programs to improve housing environments for
the underprivileged, provide regular volunteer services in
welfare institutions, and give support to children from low-
income families while expanding its place in international
society with various voluntary activities, such as
environmental education programs.
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YENi KURUMSAL KiMLiK
NEW CORPORATE IDENTITY

......................................................

2021 yilinin Mayis ayinda SK ecoplant, toplulugun
Cevresel, Sosyal ve Kurumsal Yonetisime dayali
yonetimi guclendirme cabalari kapsaminda,
onceden “SK Engineering & Construction” olan
ismini resmi olarak “SK ecoplant”a cevirdi.

Yeni kurumsal isim sirketin geleneksel insaat
isletmesi cercevesini asma ve yenilikci cevre
dostu teknolojileri benimseme arzusunu
yansitiyor. Boylelikle sirket donanim odakl
insaat anlayisindan yazilim odakli cevre dostu
bir platforma gecis vapacak. Geleneksel insaat

is kolunda da, SK ecoplant 3R (‘reduce”, “reuse’,
“recycle” - “azalt”, yeniden kullan’, “geri donustur”)
yoluyla dongtuisel ekonomiyi verlestirmeye
yogunlasacak.

Bovylelikle sirket dogayla birlikte uyum icinde
var olmaya calisan bir “ecoplant” (eko-tesis) olmay1
hedefliyor. Ismin “eco” kismu vesil gezegene,
“plant” kismi ise daha ivi bir gelecege isaret ediyor.
Sirketin yeni slogani ise su sekilde: Yarin icin iyi
etki.

Yeni donem su iki cumlevle 6zetleniyor:

“Yeni kurumsal isim cevre dostu is fikirleri ve
onlarla iliskili teknolojileri 6ne cikarma cabasinda

” o«

yeni bir baslangica isaret ediyor.” “Oniimiizdeki
yillarda Asya kitasinin en 6nde gelen cevresel
kuruluslarindan biri olmak icin etkili is cozumleri

gelistirecegiz.”

Almati Cevre Yolu,
Kazakistan.
Almaty Ring Road,

Kazakhstan.

......................................................

In May 2021, SK ecoplant has officially changed
the name from “SK Engineering & Construction”
to “SK ecoplant” as part of the group'’s effort to
enhance its ESG management. The new corporate
name reflects the company’s drive to grow beyond
the conventional construction business and to
embrace innovative eco-friendly technologies.
Thus, the company will move from hardware-
oriented construction towards a software-oriented
eco-friendly platform. Regarding its conventional
construction business, SK ecoplant will focus on
establishing a circular economy through 3Rs, that
is, reduce, reuse and recycling of waste.

In doing so, the company aims to become an
“ecoplant” seeking to coexist in harmony with
nature. The “eco” part of the name refers to the
green planet and the “plant” part stands for a better
tomorrow. The company also adopted the tagline:
Good impact for tomorrow.

The new phase can be summarized in two
sentences: “The new corporate name signals a new
start in promoting eco-friendly business ideas
and related technologies” and “We shall figure
out impactful business solutions so that we may
grow into Asia’s top environmental enterprise in
upcoming years.”

SK ECOPLANT: BUILDING A GREAT LIFE FOR A GREAT WORLD

ve bilisim teknolojileri kullanilarak insa edildi.
Tamamlanir tamamlanmaz, ABD merkezli bir
cevre dostu bina sertifikalandirma sistemi olan
LEED (Leadership in Energy and Environmental
Design - Enerji ve Cevresel Tasarimda Liderlik)
tarafindan en yiiksek Platin derecesine layik
goriildii. SK ecoplant daha sonra Kore’nin ilk alt1
yildizli oteli W-Hotel ve en modern tekniklerle
insa edilmis bir is merkezi olan T-Tower gibi simge
yapilar insa etti.

Giinlimiizde SK ecoplant yalnizca kentsel
tasarimda degil, MT1 sektoriiniin hemen her
alaninda yepyeni bakis acilar1 sunmaya ve her
zaman basarili sonuglar almaya devam ediyor.

SK ecoplant bundan boyle de, mantar oldiiriicii
havalandirma sistemleri, seffaf giineg panelli
pencereler gibi saglik ve yesil cevre odakli ¢ok
say1ida eko-akilli teknoloji gelistirerek, cevre dostu
cozlimler {ireterek, mekani yeniden yorumlayip
yeni degerler yaratarak, siirdiiriilebilir biiylimenin
gelecekteki motorlar1 igin bir temel olusturacak.

* Seviyelendirilmis Elektrik Maliyeti, bir iiretim
tesisi i¢in kullanim 6mrii boyunca elektrik iiretiminin
ortalama net mevcut maliyetinin bir éI¢iisiidiir. e

Silvertown Tiineli, Birlesik Krallik.

Silvertown Tunnel, United Kingdom.

I
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The SK CHEMICAL Eco Lab, Korea’s No. 1 eco-friendly building, was

constructed using 101 eco-friendly energy and IT technologies. As soon
as it was completed, it acquired the highest Platinum grade from LEED
(Leadership in Energy and Environmental Design), a US eco-friendly
building certification system. SK ecoplant has gone on to construct
landmark buildings such as the critically acclaimed W-Hotel, the first
6-star hotel in Korea, and T-Tower, a state-of-the-art business facility.

Now SK ecoplant is continuing to present fresh new perspectives not
only on urban design, but also on almost every area of EPC business,
and constantly achieving great results.

SK ecoplant will continue to lay a foundation for the sustainable
future growth engines -securing multiple eco-smart technologies

for good health and green
environment such as antifungal
ventilation systems, transparent
solar window; continuously
developing eco-friendly
Solutions; and re-interpretating
space and creating new values.
* LCOE (Levelized Cost of
Electricity) is a measure of
the average net present cost
of electricity generation for a
generating plant over its lifetime. @

SK ecoplant uzun
vadede bir Acik

inovasyon Ekosistemi

varatacak.
Ultimately, SK ecoplant

will create an Open

Innovation Ecosystem.
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KOPRUNUN
RUZGAR VE

Riizgar miihendisligi ve titregim kontrol teknolojileri

alaninda diinyanin lider kuruluslarindan biri olan

TESolution test ve analiz hizmetlerinin yani sira yiiksek

TITRESIM
UZMANI:

binalar ve kopriiler icin 6zel sistemler iiretiyor. Genel Miidiir

Yun Seok Kim ile Giliney Koreli firmanin uzmanlik alanlarini

ve 1915Canakkale icin gelistirdikleri, koprii miithendisligi

TESOLUTION

tarihine gecen ¢coziimleri konustuk.

TESOLUTION is a leading
company in wind engineering
and vibration control. Could

you please tell us about the
company’s history and expertise
areas?

TESolution is a company
established in January 2001 by a

TESOLUTION riizgar miihendisligi ve titresim kontroliinde lider bir
firma. Bize sirketin tarihcesi ve uzmanlik alanlariyla ilgili biraz bilgi

verebilir misiniz?

TESolution, Hyundai Miihendislik ve Ingaat firmasinin Ar-Ge merkezinde
rlizgar miihendisligi ve titresim kontrolii {izerine arastirma yapan bir
grup arastirmaci tarafindan 2001 yilinin Ocak ayinda kuruldu. Uzmanlik
alanimiz kopriiler ve binalar i¢in riizgar tiineli testleri ve titresim kontrol
araclaridir.

TESolution son 20 y1l icinde kopriilerle ilgili 200’den fazla riizgar
tlineli testi, binalara yonelik ise 600’{i agkin riizgar tiineli testi
gerceklestirdi. Ayrica, yurt icinde ve yurt disinda 60’tan fazla titresim
kontrolii projesi yiiriittiik. Aktif Kiitle Soniimleyici (AMD - Active Mass
Damper) ve Ayarli Kiitle Soniimleyici (TMD - Tuned Mass Damper) gibi
1000’1 agkin titresim kontrol araci tasarladik, imal ettik ve kurulumunu
yaptik.

TESolution’in riizgar miihendisligi teknolojisi ve titresim kontrol
teknolojisi yalnizca yurt icinde degil yurt disinda da taninryor.

034 WIND AND VIBRATION EXPERT FOR THE BRIDGE: TESOLUTION

group of researchers who were
researching wind engineering

and vibration control at Hyundai
Engineering & Construction’s
R&D Center. We specialize in wind
tunnel tests and vibration control
devices for bridges and buildings.

TESolution has conducted more
than 200 wind tunnel tests for
bridges and more than 600 wind
tunnel tests for buildings over the
past 20 years. In addition, we have
carried out more than 60 vibration
control projects locally and abroad, and have
designed, manufactured and installed more than
1000 vibration control devices such as AMD (Active
Mass Damper) or TMD (Tuned Mass Damper).

TESolution’s wind engineering technology
and vibration control technology are recognized
not only locally but also internationally, and
proven through numerous local and international
projects as a state-of-the-art technology that
few companies have successfully commercialized
worldwide.

Based on these experiences and know-how,
we are providing AMD, Stockbridge damper, wind
tunnel testing, and wind and vibration analyses
for the 1915Canakkale Project. It is a great honor to
be involved in such a monumental project as the
1915Canakkale Bridge Project.

WIND AND
VIBRATION
EXPERT FOR
THE BRIDGE:
TESOLUTION

1915Canakkale
Kopriisii Projesi gibi

anitsal bir projeye

dahil olmak bizim icin

biiyiik bir onur.

It is a great honor to

be involved in such a

monumental project
as the 1915Canakkale
Bridge Project.

A leading global company in wind engineering and vibration

control technologies, TESolution creates custom systems

for buildings and bridges as well as providing test and

analysis services. We talked to the CEO Yun Seok Kim

about the expertise ares of the South Korean company

and the groundbreaking solutions they developed for the

1915Canakkale Bridge.

Simdiye kadar cok az sirketin diinya ¢apinda
ticarilestirebildigi ileri seviye bir teknoloji olarak
cok sayida yerel ve uluslararasi projeyle basarilari
kanitlandi.

Bu deneyimlere ve teknik uzmanligimiza
dayanarak, su anda 1915Canakkale Kopriisii
Projesi icin AMD’ler, Stockbridge sontimleyiciler,
riizgar tlineli testleri, riizgar ve titresim analizleri
sagliyoruz. 1915Canakkale Kopriisii Projesi gibi
anitsal bir projeye dahil olmak bizim i¢in biiyiik bir
onur.

Katildiginiz belli bash projelerden bazilarinin
adlarin verebilir misiniz? Hangi koprii
projelerinde calistiniz?

Oncelikle binalara yonelik titresim kontrol
sistemleriyle iliskili projelere deginmek isterim:

=
g

F.

Could you name some

of the major projects

to which you have
contributed? What are
some of the bridge
projects you worked on?
First of all, | would like to
talk about the major projects
related to the vibration
control system for buildings;

1) TMD
e Ain Dubai (Ferris wheel with
250 meters diameter), UAE,
¢ Greenland Centre Sydney
(Building with 235 meters
height), Australia,

=
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1) Ayarli Kiitle Soniimleyiciler (TMD)

+ Ain Dubai (250 metre capinda donme dolap),
BAE,

» Greenland Merkezi Sidney (235 metre
yiksekliginde bina), Avustralya,

» Taichung Bauger Binasi (158 metre
yiiksekliginde bina), Tayvan,

* Yukaridakilerin diginda 20’den fazla yerli ve
yabanc1 bina projesi.

2) Aktif Kiitle Soniimleyiciler (AMD)
e Incheon Uluslararas1 Havaalani'nin ti¢ kontrol
kulesi, Kore,
» Gangbyun TechnoMart (187 metre yiiksekliginde
bina), Kore,
« Ulsan Lotte Hotel (110 metre yiiksekliginde
bina), Kore.

Belli basli koprii projelerine gelince;

1) Ana kiris icin TMD
« ikinci Jindo Kopriisii (344 metre orta agiklikli
egik kablo askil1 koprii), Kore,
 Cheonsa Kopriisii (500 metre orta agiklikli egik
kablo askil1 koprii), Kore,
» Haneda Kopriisii (240 metre orta agiklikly, ti¢
aciklikli siirekli koprii), Japonya.

2) Kule icin TMD
» Geoga Kopriisii (101,9 metre kule yiikseklikli egik
kablo askil1 koprii), Kore,
« Songdo 4. Koprii (105,2 metre kule yiikseklikli
egik kablo askil1 koprii), Kore.

3) Kablo icin Stockbridge Soniimleyici
« Ulsan Kopriisii (1110 metre orta aciklikli asma
koprii), Kore,

e Taichung Bauger Building (Building with 158 meters height), Taiwan,
e Over 20 domestic and foreign building projects other than those listed
above.

2) AMD
e Three Incheon International Airport control towers, Korea,
e Gangbyun TechnoMart (Building with 187 meters height), Korea,
e Ulsan Lotte Hotel (Building with 110 meters height), Korea.

As for major bridge projects;

1) TMD for main girder
2" Jindo Bridge (cable stayed bridge with 344 meters main span),
Korea,
e Cheonsa Bridge (cable stayed bridge with 500 meters main span),
Korea,
* Haneda Bridge (three-span continuous bridge with 240 meters main
span),Japan.

2) TMD for tower
» Geoga Bridge (cable stayed bridge with 101.9 meters tower), Korea,

» Songdo 4™ Bridge (cable stayed bridge with 105.2 meters tower), Korea.

3) Stockbridge Damper for cable
 Ulsan Bridge (suspension bridge with 1110 meters main span), Korea,
e Cheonsa Bridge (cable stayed bridge with 500 meters main span),
Korea,
» Halogaland Bridge (suspension bridge with 1145 meters main span),
Norway.

4) Wind tunnel test
e Chacao Bridge (suspension bridge with two main spans of 1155 meters
and 1055 meters), Chile,
» Vam Cong Bridge (cable stayed bridge with 450 meters main span),
Vietnam,
* In addition to the above, more than 200 domestic and overseas long-
span bridge projects.

WIND AND VIBRATION EXPERT FOR THE BRIDGE: TESOLUTION

 Cheonsa Kopriisii (500 metre orta aciklikli egik kablo askili koprii), What specific services have you provided for the
Kore, 1915CanakKkale Project?

 Halogaland Kopriisii (1145 metre orta aciklikli asma koprii), Norvec. As the Canakkale Strait is one of the windiest places in

Turkey, and the 1915Canakkale Bridge is the longest mid-

4) Riizgar tiineli testi span bridge in the world, it is very susceptible to wind

e Chacao Kopriisii (1155 metre ve 1055 metrelik iki orta agiklikli asma vibrations. TESolution was in charge of controlling the
koprii), Sili, vibration of 1915Canakkale Bridge’s towers and cables.
« Vam Cong Kopriisii (450 metre orta agiklikl egik kablo askili Firstly, to control the wind vibration of the tower

koprii), Vietnam, during construction and operational stage, four AMD
« Yukaridakilerin yani sira, 200’den fazla yerli ve yabanci uzun units with a moving mass of 30 tons and 1.2 meters
aciklikl koprii projesi. stroke were installed. AMD for tower vibration control is
a cutting-edge technology used only by TESolution and
a few Japanese companies.
Next, 500 ea Stockbridge dampers were installed for

1915Canakkale Projesi icin hangi hizmetleri sagladiniz?
Canakkale Bogazi’nin Tiirkiye’nin en riizgarli yerlerinden biri ve

1915Canakkale Kopriisii'niin diinyanin en uzun orta agiklikli kopriisi controlling wind vibration of hanger cables. In addition,
olmas, kopriiyii riizgar titresimlerine karsi ¢ok duyarli kilan bir durum. wind vibration analysis and vibration control measures
TESolution 1915Canakkale Kopriisii'niin kuleleri ve kablolarinin were designed for hand ropes and pull-back ropes for

titresiminin kontroliinden sorumluydu. main cables.

Oncelikle, insaat ve isletme donemlerinde kulenin riizgar TESolution conducted wind tunnel tests to evaluate
titresimini kontrol etmek icin hareketli kiitlesi 30 ton ve 1,2 metre the aerodynamic stability of the main girder at the
hareket mesafesi olan dort AMD monte edildi. Kule titresimi icin AMD basic design stage and to evaluate the stability of tower
diinyada yalnizca TESolution ve birkag Japon firmanin sahip oldugu panel during the lifting work. In addition, TESolution
st diizey bir teknoloji. conducted vibration measurement and analysis for the

Daha sonra 500 adet Stockbridge soniimleyici aski kablolarinin tower top crane and provided the measures to reduce

riizgar titresimini kontrol etmek i¢cin monte edildi. Ayrica, ana vibration.

kablolarda gelik halatlar ve cekme halatlar icin riizgar titresimi analizi TESolution is proud to have played an important
role in securing the stability of the bridge against wind
and vibration in the 1915Canakkale Project.

yapildi ve titresim kontrol 6nlemleri tasarlandi.

TESolution temel tasarim agamasinda tabliyenin aerodinamik
saglamligini ve kaldirma
caligmalar sirasinda kule
panelinin saglamligini
degerlendirmek icin riizgar
tlineli testleri gerceklestirdi.
TESolution ayrica kule iistiindeki
kule vinglerinin titresim
Olciimiinii ve analizini yaparak,
titresimi azaltmaya yonelik
onlemleri sundu.

TESolution 1915Canakkale
Projesi’nde kopriiniin riizgar
ve titresime karsi saglamligini
gilivenceye alma konusunda
onemli bir rol oynadigi icin gurur
duyuyor.

Ustlendiginiz isin en heyecanh
ve zorlayici yonleri nelerdi?
TESolution olarak
sorumlulugunu iistlendigimiz
isler icinde en zoru ana kuleye
yerlestirilen AMD idi. Bu isin en
heyecanli ve zorlayici yonleri ise
sunlardi:

Genelde, AMD’ler binanin
titresimini kontrol altinda
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tuttuklarinda, kontrol altinda olan binanin yiiksekliginde ve dogal
frekansinda herhangi bir degisiklik olmaz; cogu durumda AMD’ler
yalnizca bir titresim modunu kontrol ederler. Ancak 1915Canakkale
Projesi’nin kulelerinin dinamik 6zellikleri kopriiniin insaat evresine gore
biiyiik degisiklikler gosterdi. Ornegin, kontrol altinda tutulacak kulenin
yiiksekligi 143 metreden 334 metreye cikt1 ve bu sirada kontrol hedef
frekanslar1 0,08 ila 0,93 Hz. arasinda 10 kereden fazla olmak iizere degisti.
Bunun yaninda, yalnizca tek yonlii AMD kullanarak ayni anda iic titresim
modunun kontrolii gerekiyordu (iki egilme modu, bir burulma modu).
334 metre yiiksekligiyle diinyanin en uzun kulesinde, bu kadar
genis aralikta gerceklesen dinamik 6zellik degisikligini ve ayni anda
ii¢ titresim modunu kontrol etmek ¢ok heyecan verici ve ddiillendirici
bir sinavdi. Ayni zamanda titresim kontrolii tarihinde ilk defa
gerceklestirilmis bir basariydi.

Bu siirec dahilinde bahsedebilecegimiz inovasyonlar var mi?
Oncelikle kulenin dinamik 6zelliklerinin genis aralikli degisimini
karsilayabilmek icin, AMD’ nin kontrol edebildigi dinamik aralik
miimkiin oldugunca genis olmali. Ayrica kulenin dinamik 6zellikleri
onemli oranda degisim gostererek AMD’nin kontrol araligindan
ciktiginda, kontrolorii cabucak yeniden tasarlayarak AMD’nin kontrol
araligini degistirmek gerekiyor. TESolution kontrolor tasarimini
optimize ederek kontrol araliginin genislemesini sagladi ve kulenin
dinamik 6zeliklerinde kaydedilen degisimler siirekli izlenerek,
AMD’nin genel yapilarda 20 glinden fazla siiren performans testi ve
kontrolor tasarimi bu Proje'de iki glinden az bir siireye indirildi.

Bu arada ayni1 anda {i¢ titresim modunu birden kontrol edebilmek
icin, bu Proje’ye baslamadan yillar 6nce Ar-Ge calismalari
gerceklestirilmisti ve bircok deneme yanilmadan sonra, AMD
Kontrolorii’'niin en ileri seviye tasarim teknolojisini gelistirmeyi
basarmistik.

Miihendislerimizin deneyimi, teknik uzmanligi ve 6zverili
cabalariyla TESolution 1915Canakkale Projesi’nin zorlu kogullarinin
istesinden gelmeyi ve diinyanin en uzun orta agiklikli asma kopriisiiniin
titresimlerini kontrol etmeyi basardi.
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What were the most exciting and challenging
aspects of this assignment?

Among all the various tasks TESolution was
responsible for, the most difficult task was the
AMD for the main tower. And the most exciting and
challenging aspects were as follows:

In general, when AMDs control vibration of the
building, there is no change in the height and natural
frequency of the building to be controlled, and AMDs
control only one vibration mode in most cases.
However, the dynamic properties of the tower of the
1915Canakkale Project have changed to a great extent
depending on the construction stage of the bridge.
For instance, the height of the tower to be controlled
changed from 143 meters to 334 meters, and at this
time, the control target frequencies changed more
than 10 times from 0.08 to 0.93 Hz. Besides, it was
necessary to control up to three vibration modes (two
bending modes, one torsional mode) at the same
time using only one-directional AMD.

For the world’s tallest tower measuring 334
meters, it was a very exciting and rewarding
challenge to control such huge ranges of dynamic
properties change and three vibration modes at the
same time. It was also achieved for the first time in
the history of vibration control.

Were there any innovative elements in this
process?

First of all, in order to respond to the wide
range of dynamic properties changes of the
tower, the dynamic range that AMD can control
should be as wide as possible. In addition, by
the time the dynamic properties of the tower
change significantly and go out of the control

Ayni anda ii¢ titresim modunu

kontrol etmek cok heyecan verici ve

odiillendirici bir sinavdi.

It was a very exciting and rewarding

challenge to control three vibration

modes at the same time.

Sizce 1915Canakkale Projesi'nin 6zellikle tasarim
ve teknoloji acisindan 6nemi nedir?

Bir kopriiniin orta agiklig1 uzadikca, tabliye, kule
ve kablolar daha esneklesir ve o yiizden statik
yiikler yani 6l yiikler yerine riizgar ve deprem

gibi dinamik yiikler kdpriiniin tasariminda agirlik
kazanan faktorler olur.

Diinyanin en uzun orta aciklikli kopriisiinii inga
etmek icin, kimsenin daha 6nce deneyimlemedigi
cesitli olgular1 6ngorebilecek bir tasarim
teknolojisine sahip olmak, 6ngoriilebilen ya da
ongoriilemeyen cesitli sorunlari ¢ozebilecek
teknolojiler gelistirmek gerekiyor.

1915Canakkale Projesi’nde simdiye kadar ¢ok
sayida sorunun iistesinden geldik. Ozellikle riizgér
titresimiyle ilgili olarak, riizgar kaynakli gesitli
titresim tipleri degerlendirildi ve bunlara gore
onceden hazirlik yapildi. Beklenmedik titregsimleri
de basariyla yonettik. Bu noktalar 1s1g1nda,
1915Canakkale Projesi’nde aerodinamik tasarim ve
titresim kontrol teknolojisinin kaydettigi ilerleme
koprii miihendisliginin tarihinde dikkat ceken bir
gelisme olacaktir. e

range of AMD, it is necessary to change the control range of AMD
through rapid redesigning of the controller. TESolution achieved
the expansion of the control range by optimizing the controller
design. And by continuously monitoring the change in the dynamic
properties of the tower, the necessary period of AMD’s performance
test and controller design, which used to be more than 20 days in
other general structures, was reduced to less than two days in this
Project.

Meanwhile, in order to control three vibration modes at the same
time, R&D was carried out for several years before starting this
Project, and after many trials and errors, we were able to develop the
cutting-edge design technology of AMD Controller.

With the experience, know-how, and dedicated efforts of our
engineers, TESolution was able to overcome the harsh conditions of
the 1915Canakkale Project and successfully control the vibration of the
world’s longest midspan suspension bridge.

In your opinion, what is the significance of the 1915Canakkale
Project especially in terms of design and technology?

As the main span of a bridge becomes longer, the main girder, tower,
and cables become more flexible, so dynamic loads such as wind
and earthquakes, rather than static loads such as dead loads, become
dominant factors in the design of the bridge.

In order to construct the world’s longest mid-span bridge, it is
necessary to have design technology that can predict in advance
various phenomena that no one has experienced before, and develop
various technologies that can solve foreseeable or unforeseen
problems.

In the 1915Canakkale Project, we have so far overcome numerous
problems. Particularly in relation to wind vibration, various types of
wind-induced vibration have been evaluated and prepared in advance,
and unexpected vibrations have also been successfully dealt with.
Considering these points, the advancement of aerodynamic design
and vibration control technology in the 1915Canakkale Project should
be well worthy of recognition in the history of bridge engineering. e
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STROS “Gﬁ Lij' 1915Canakkale Projesi’nin ingaat
:“GUE

asansorleriile kalic1 asansorlerinin

[ X ] Y P
VE GUVENILIR” imalatini gerceklestiren STROS,
S T R O S L S T R O N G kendi alaninda diinyanin 6nde

gelen firmalarindan biri. Yavuz
AND RELIABLE"  sutnselimkeprisivnin

de tedarikgcilerinden biri olan
STROS her projeye 0zel gelistirdigi imalatlariyla taniniyor. Ticari Direktor Tomas
Rottenberg’den firmanin gecmisi ve 1915Canakkale deneyimleri hakkinda bilgi aldik.
A global leader in its sector, STROS is the manufacturer of hoists and elevators for the
1915Canakkale Bridge. Also a supplier for the Yavuz Sultan Selim Bridge, STROS is well
known for its custom products tailored for each project. Commercial Director Tomas

Rottenberg told us about the company’s history and their experience in 1915Canakkale.

INSAAT asansérlerinin diinya
capinda 6nde gelen imalatcilarindan
birisiniz. STROS'un tarihcesi ve
uzmanlik alanlaryla ilgili bize biraz
bilgi verebilir misiniz?
Sirketimizin mottosu “Giiclii ve
Giivenilir” ve iirlinlerimiz gercekten
bu nitelikleri tagiyor. Elbette iiriin
giivenligi bizim icin daima en 6ncelikli
konumdadir.

Bunun arka planini sirketimizin
60 yillik tarihi olusturuyor. Bu zaman
zarfinda sirketimiz dikey erigim

ekipmani teknolojilerinin diinya ¢apinda

en Onde gelen imalat¢isi olmustur. Bu
60 yillik tarihimizden gurur duyuyoruz.
Gayri maddi varliklarimiz olarak

YOU are one of the top manufacturers of
construction hoists worldwide. Could you
please give us some information about the
history and expertise areas of STROS?
Our credo is “Strong and Reliable”, which is
really logical for our products. Product safety
is obviously always the top priority for us.
The background of that is our long history
of 60 years, which has moved us to becoming
the top worldwide leading supplier of vertical
lifting technologies. We have a proud 60-year
history, our intangible skills and experience
has allowed us to fine-tune our offerings.
STROS, Sedl¢anské strojirny, a.s. is located
in the Czech Republic and all products are
made with the heart of Europe quality. We
calculate, design, manufacture, install, and

sayabilecegimiz service our vertical lifting
becerilerimiz ve equipment for passengers
deneyimlerimiz and material in up/down
sayesinde sundugumuz En onemli moving directions.

irlinleri en kiiciik

projelerimizi Avustralya,

All our products

ayrintilarina kadar are in compliance
miikemmel seviyeye Rusya, Avrupa, with all applicable
getirebildik. ABD K , European health,
y anada’da

STROS, Sedlcanské ve safety, performance
strojirny, a.s. Gek gerceklestirdik. and environmental
Cumbhuriyeti'nde . . requirements (CE). Our

et nce Our important projects au (CE). Ou

konumlanmis bir products reduce the cost
firma ve burada tiim are located in Australia, of time and manpower
1}ri‘j.nlfer Avrupa’n%n Russia, Europe, USA and these cost—ef‘fect'ive
oziinii yansitan bir advantages are growing
kalitede imal ediliyor. and Canada. with the size and

Yolcu ve malzemeyi  ................

asagi/yukar1 yonde

tasima amagl dikey

erisim ekipmanlarinin hesaplamalarini,
tasarimini, imalatini, montajini ve
bakimini gerceklestiriyoruz.

Tiim triinlerimiz Avrupa’da gecerli
olan saglik, giivenlik, performans ve
cevre konulu yonetmeliklerin (CE)
tamamiyla uyumludur. Uriinlerimiz
zaman ve insan giicli maliyetlerini
diistirmektedir ve bu maliyet-etkin
avantajlar tiriinlerimizin biiytikligi
ve tagima kapasitesiyle dogru orantili
olarak artmaktadir. Giiglii yanlarimiz
arasinda miihendislikten baglayip
kolay bakim hizmetlerinde sonlanan,
miisteriye 6zel ¢ozlimleri de sayabiliriz.

Uriin portfolyomuz kafes ve disliler,
ingaat asansorleri, kalic1 asansorler ile
patlamaya dayanikli ve tozlu ortamlar
icin 0zel asansorleri kapsiyor. Ayrica

.................... payloads of our products.

Adding to our strengths
are our customized

solutions starting from engineering and
ending with easy maintenance.

Our products portfolio includes rack
& pinion construction and goods hoists,
permanent elevators and special elevators
for ex-proof and dust environments. We also
manufacture battery-powered elevators,
goods hoists, mast climbers, alu-lifts and
suspended platforms.

All hoists and elevators can be configured
to the customer’s exact needs - in single
car or dual car on one mast or twin-mast
configurations. Our standard hoists and
elevators cover payload capacities ranging
from 400 kilograms to more than 6500
kilograms. Variable Frequency Drives with
speeds from 40-90 meters/minute are
available.
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bataryayla caligan asansorler, yiik asansorleri, direkli
platformlar, aliiminyum iskeleler ve askil1 platformlar
imal ediyoruz.

Tiim kaldirma ekipmanlari ve ingaat asansorlerini
miisterinin ihtiyaclarina gore diizenleyebiliyoruz.
Ornegin tek vagon ya da ¢ift vagon, tek ya da ¢ift
direkli platform gibi farkli konfigiirasyonlar tercih
edilebiliyor. Standart kaldirma ekipmanlarimiz ve
asansorlerimizin tasima kapasiteleri 400 kilogram
ila 6500 kilogram iizerine cikabiliyor. Dakikada
40-90 metre hiza ¢ikabilen Degisken Frekansh
Siiriiclilerimiz mevcut.

Son zamanlarda dahil oldugunuz en énemli Kiiresel
projeler hangileri?

STROS diinyanin 50 iilkesinde asir1 zorlayict hava
kosullarinda, tozlu ortamlarda, rafineri, patlayici
madde depolama tesisleri, madenler gibi tehlikeli
ortamlarda projeler gerceklestirmistir. Hatta deniz
seviyesinin 3600 metre iistiinde ya da yer altinda 200
metre derinlikte calistik. En 6nemli projelerimizi
Avustralya, Rusya, Avrupa, ABD ve Kanada’da
gerceklestirdik.

Teknolojilerimiz enerji santralleri, rafineriler,
limanlar, tersaneler, antrepolar, cimento fabrikalari,
silolar ve barajlarda kullanilabiliyor.

En biiyik iiriiniimiizle agir yiik kaldirma
operasyonunu ¢ok basitlestirmekteyiz; bu tiriinlimiiz
iki direkli bir insaat asansorii, tasima kapasitesi
7000 kilogram ve hiz1 dakikada 40 metre. iki direkli
versiyon ayni zamanda kalici bir asansor uygulamasi
olarak da tasarlanabiliyor. Ingaat asansorlerimiz ve
kalic1 asansorlerimiz miisterilerimizin taleplerine
gore projeye 0zel liretilebiliyor.

What are the most recent important global projects you have
been involved in?

STROS has realized projects in more than 50 countries all over the
world in difficult conditions like extreme weather, dusty conditions,
in dangerous environments such as a refinery, combustible substance
storage facility, mining facility. Even at heights of 3600 meters above
sea level or 200 meters underground. Our important projects are
located in Australia, Russia, Europe, USA and Canada.

Our technologies can be installed in power plants, refineries,
ports, shipyards, harbor docks, cement plants, grain elevators and
dams.

Heavy lifting is made simple with our largest product: a twin-mast
construction hoist where the payload is close to 7000 kilograms with
a speed of 40 meters/minute. The twin-mast version can be designed
also as a permanent elevator application. Our construction hoists and
permanent elevators are customizable in order to meet the demand
of our customers.

We are also monitoring the world’s trend around green energy and
our project technical development teams are working on new “clean
technologies”, which will be present at exhibitions in the future.

Battery permanent elevator for ports has been successfully tested.

What products and services do you provide for the 1915Canakkale
Project? Do they have any unique features?

We provided the custom engineering and calculations, and delivered a
total of eight construction hoists. Four were installed on the outside of
the bridge pylons and four inside the pylons. The delivery included all

associated safety parts and components. We also provided engineering
support during the installation.

The four outside construction hoists are our NOV2540 UP F6 with
travelling height of 314 meters, 2500 kilograms capacity and a lifting
speed of 60 meters/minute; while the four inside construction hoists are
NOV 2032 UP F6 with travelling height of 304 meters, 2000 kilograms
capacity and the same 60 meters/minute speed.
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Tiim bunlarin yani sira diinyadaki yesil enerji trendini takip
ediyoruz ve proje teknik gelistirme ekiplerimiz yeni “temiz
teknolojiler” tizerine ¢alistyor. Bunlari gelecekte fuarlarda
sergileyecegiz.

Ayrica limanlar i¢in bataryali kalic1 asansorlerimiz testlerden
basartyla gecmis bulunuyor.

1915Canakkale Projesi icin sagladiginiz ariinler ve hizmetler
nelerdir? Bunlarin benzersiz olarak niteleyebilecegimiz birtakim
6zellikleri var mi1?

Biz 1915Canakkale Projesi icin gerceklestirdigimiz Proje’ye 6zel
miihendislik ve hesaplama ¢alismalar1 neticesinde toplam sekiz adet
ingaat asansorii teslim ettik. Bunlarin dordii koprii pilonlarinin digina,
diger dordii de icine monte edildi. Teslimatimiz tiim iligkili giivenlik
parcalarini ve bilesenlerini iceriyordu. Ayrica montaj sirasinda da
miihendislik destegi verdik.

Di1s kisimdaki dort ingaat asansorii, 314 metre seyahat yiiksekligine,
2500 kilogram kapasite ve dakikada 60 metre hiza sahip NOV2540
UP F6 kodlu iiriiniimiizdiir. i¢ kisimdaki dort insaat asansorii ise, 304
metre seyahat yiiksekligine, 2000 kilogram kapasite ve yine dakikada
60 metre hiza sahip NOV2032 UP F6 kodlu iiriiniimiizdiir.

Direk kisimlarinin ve baglanti sistemlerinin montaji sirasinda
montaj platformu ingaat asansorlerinin bir parcasi olarak kullanildi.
Asansorlerin vagonun arka tarafinda ilave bir kapilar1 var. Baglantilarin
daha kolay montaj edilebilmesi icin 6zel bir kontrol mekanizmasi
kullanildi.

Su anda dort ilave iinite tedarik etmek iizere ¢alistyoruz. Bunlar
bizim kalic1 asansorlerimiz NOV1517 F6 (2x) ve NOV715 F7 (2x) olacak.

During the installation of mast sections and tie-in
system the installation platform was used as a part
of the hoists. The hoists have an additional door on
rear side of the car. A special mechanism was used for
easier installation of the ties.

Currently, we are working on supplying four
additional units, which will be our permanent
elevators NOV1517 F6 (2x) and NOV715 F7 (2x). These
will be used for service and maintenance of all four of
the bridge’s steel pylons.

Our team of highly experienced professionals also
provided the safety, electrical and mechanical training
for the staff and ensuring that we are complying with
all the required norms and codes.

What have been the main challenges? Which
product or service are you most proud of?

The Project had very strict rules and conditions
regarding the set time schedule and we were able to
successfully coordinate with the customer and deliver
on time as promised. The fact that this Project is
based in the sea, we had to take other precautions and
further strengthen our product to make sure that it
will withstand the harsh climatic conditions.

We are proud that in the time since the installation
of our hoists the first eight units were able to
successfully prove themselves as a reliable, trouble-
free equipment.
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Kopriiniin dort gelik pilonunun bakimi igin
kullanilacaklar.

Ayrica son derece deneyimli profesyonellerden
olusan ekibimiz personele giivenlik, elektrik ve
mekanik egitimleri verdi ve yerel yonetmeliklere ve
kodlara uymamizi sagladi.

Karsilastiginiz en biiyiik zorluklar neler oldu?
En cok gurur duydugunuz hizmet ya da uiriin
hangisi?

Proje’nin zamanlama konusunda ¢ok siki kurallari
ve kosullar1 vardi. Miisterimizle bagarili bir sekilde
koordinasyon saglayip, isimizi s6z verdigimiz
tarihte teslim ettik. Bu Proje’nin deniz iizerinde
olmasi bagka tedbirler almamizi ve iiriinii sert
iklim kosullarina dayanmak iizere daha da
giiclendirmemizi gerektirdi.

Ingaat asansorlerimizin montajindan bu yana,
ilk sekiz {initemiz giivenilir ve sikinti ¢itkarmayan
ekipmanlar olarak kendilerini ispatladilar, bu
bakimdan gurur duyuyoruz.

Miihendislik acisindan baktigimizda ¢ok cesitli
zorluklarla bag etmemiz gerekti. Ornegin riizgarh
havalarda ve olasi deprem kuvvetleri esnasinda
pilonlarin hareketi dikkate alinmasi gereken bir
durumdu. Bu gibi kosullara uygun bir baglanti
sistemi tasarlayarak bu sorunun iistesinden geldik.

Di1s kisimdaki {initelerin taban mahfazalari
denizin 20 metre iistiinde konumlanacak sekilde
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From an engineering point of view, we had to face various challenges,
for instance the movement of the pylons during windy weather and
possible earthquake forces, which we overcame by designing a tie-in
system adequate for such conditions.

The outside units were installed with their base enclosure located
around 20 meters above the sea. The inside hoists also proved to be
a challenge, as we had to wrestle with the limited space inside of the
pylons’ hoistways.

The hoists were tasked with a busy schedule of 2400-3800 manhours
of operation in a period of less than two years and we are happy to
report that they did not experience any troubles during this continuous
operation.

You were one of the contractors of the Yavuz Sultan Selim Bridge
as well. In what respects does the 1915Canakkale Project differ?

We remember the Yavuz Sultan Selim Bridge well, even if the supply
was in 2014. Looking back on both projects, there is mainly one essential
difference between the Yavuz Sultan Selim Bridge and the 1915Canakkale
Project. The loading pylons in the Yavuz Sultan Selim Bridge channel
had concrete pylons, but the 1915Canakkale Project has steel pylons. Both
projects have similar heights, but Yavuz Sultan Selim Bridge did not have
inside construction hoists. STROS supplied four construction hoists to
Yavuz Sultan Selim Bridge each having a payload of 2000 kilograms and
a speed of 70 meters/minute with the drive unit inside of the hoist, at
the 1915Canakkale Project the drive units are on the hoist’s roof.

How are you cooperating with the teams in Turkey? Are there
any memorable moments or anecdotes you can share with us?
The cooperation had overall positive and constructive atmosphere and

yerlestirildiler. i¢ kisimdaki asansoérlerin montaji da kolay
degildi, cilinkii pilonlarin asansor yuvalarinin icindeki kisitli
alanda manevra yapabilmek icin bayagi ugrasmamiz gerekti.

Asansorler iki y1ldan az bir slirede 2400-3800 adam saatlik
operasyon dahilinde kullanildilar. Bu ¢ok yogun bir program.
Araliksiz devam eden bu operasyonda iinitelerimizle ilgili
herhangi bir sikint1 yasanmadigini bildirmekten memnuniyet
duyuyoruz.

Siz ayni zamanda Yavuz Sultan Selim Képriisii'niin
yiiKlenici firmalar arasindaydiniz. Kiyaslayacak olursaniz,
1915Canakkale’nin farki nedir?

Isin tarihi 2014 olsa da Yavuz Sultan Selim Kopriisii’nii

iyi hatirliyoruz. Geriye baktigimizda ve her iki kopriiyii
diistindiigiimiizde, Yavuz Sultan Selim Projesi ve
1915Canakkale Projesi arasinda esasen tek bir fark oldugunu
goriiyoruz. Yavuz Sultan Selim Kopriisii’nde tastyici pilonlar
betonken, 1915Canakkale Projesi’nin pilonlari gelik. Iki
projenin ylikseklikleri birbirine yakin ama Yavuz Sultan Selim
Kopriisi'niin i¢ kisminda ingaat asansorleri yoktu. STROS
Yavuz Sultan Selim Kopriisii'ne her biri 2000 kilogram tasima
kapasiteli, dakikada 70 metre hizinda dort ingaat asansorii
tedarik etti. Bunlarda tahrik iiniteleri asansoriin i¢indeydi,
1915Canakkale Projesi’nde tahrik {initeleri asansoriin ¢atisinda.

Tiirkiye'deki ekiplerle is birliginiz nasil?
Bizimle paylasabileceginiz unutulmaz
anlar ya da anekdotlar var mi1?

Is birligimizin geneli olumlu ve yapici bir
hava icinde gerceklesti. Thtiya¢ dogdukea
santiyeye ziyaretlerde bulunduk ve
teknik destek verdik. Proje’nin gorkemi
Proje’ye dahil olan herkes i¢in biiyiik
motivasyon sagladi. Bu kopriiyii insa
etmenin ne kadar devasa bir is oldugunu,
ne kadar c¢ok farkl: teknoloji ve ekibin bu
ise angaje oldugunu gordiigiintizde, bu
herkesi bir araya getiren olumlu bir his
doguruyor.

Asansoriimiiziin icinde deniz
seviyesinden 300 metre ylikseklige
ciktiginizi hayal edin. Sindirimleri hassas
olanlarin bu deneyimden bir nebze
rahatsiz olacaklar1 muhakkak. Ancak
bizim asansorlerimiz o kadar piiriizsiiz
ve sessizce calistyor ki, bu rahatsizlik
hissi hemen geciyor ve yerini heyecana
birakiyor.

Proje uygulamalarinin esnek ve akici
isleyisi, herkesin paylastigi karsilikli
anlayis ortami ve isin basaril bir sekilde
tamamlanmasi benim i¢in unutulmaz
anlardi. e

Proje’nin gorkemi Proje’ye dahil olan

herkes icin biiyiik motivasyon sagladi.

The impressiveness of the Project was a big

motivation for everyone involved.

whenever it was necessary, we visited the site and helped
with technical support. The impressiveness of the Project was
a big motivation for everyone involved. When you see how
monumental the task of constructing this bridge is and how
many technologies and teams are involved, it really brings
everybody together in a positive way.

If you can imagine travelling in our hoist to more than
300 meters above the sea, many with a weaker stomach will
not be able to avoid a bit of an uneasy feeling. Nevertheless,
the smooth and quiet running of our hoists eliminate
such feeling almost immediately and give you a feeling of
excitement instead.

The flexible and smooth execution of the Project,
everyone’s mutual understanding and successful conclusion

were the most memorable moments for me. e

Vladimir Prosek,
Teknik Direktér
(solda), Vaclav
Cihelka, Proje
Mudiirii.

Vladimir Prosek,
Technical Director
(left), Vaclav
Cihelka, Project

Manager.



SAFTLARIN VE
TABLIVELERIN
TASIYICISI:
HAREKET
TRANSPORTER
OF SHAFTS AND

DECKS: HAREKET

1915Canakkale Kopriisii'nde ¢elik saftlarin
ve tabliyelerin tasinmasi operasyonunu
gerceklestiren Hareket, alaninda lider
firmalardan biri. Ag1r yiik tasimaciligi

ve bununla baglantili hizmetler alaninda
diinya capinda biiyiik tecriibelere sahip
firmanin Proje kapsaminda iistlendigi
gorevler hakkinda Genel Miidiir Abdullah
Altunkum’dan bilgi aldik.

In charge of transportation of steel shafts
and decks at the 1915Canakkale Bridge,
Hareket is a leading company in its sector,
with considerable worldwide experience in
heavy lifting and transportation services.
We talked to the General Manager Abdullah
Altunkum about the company’s role and

functions in the Project.
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HAREKET, Tiurkive'nin

proje tasimaciligl ve yiik
miihendisligi alaninda en
koKlii, lider kuruluslarindan
biri. Hareket'i bize kisaca
tanitabilir misiniz?

60 yil1 agkin siiredir, proje
tasimaciligl, agir ve standart
dis1 yiik tasimacilig, ving ve
platform kiralama, agir kaldirma,
indirme ve montaj hizmeti
veriyoruz. Tiim bunlara ek
olarak miisterilerimize proje
planlama, giizergéh etiitleri, yiik
kaldirma miihendisligi, proje
yonetimi ve kurulum hizmetleri
de sunuyoruz. Faaliyetlerimizi
uluslararasi standartlara

ve son teknolojiye uygun
ekipmanlarla, alaninda uzman
ve tecriibeli ekibimiz ve yenilikci
miihendislik ¢ozlimleriyle
gerceklestiriyoruz.

HAREKET is one of Turkey’s
most established and leading
companies in the area of
engineered heavy lifting and
project transportation. Could you
tell us more about the company?
For over 60 years we have been
providing project transportation,
heavy and nonstandard cargo
transportation, crane and platform
rentals, heavy lifting, unloading and
assemblage services. In addition,
we also offer our customers
project planning, route surveys, Lift
engineering, project management
and installation services. All

our services and operations are
conducted by using state of the

art equipment at international
standards, with innovative
engineering solutions and under
the supervision of our experts on-
site.

Tiirkiye'nin yani sira
Tiirkmenistan, BAE, Umman,
Ukrayna, Cezayir, Kazakistan,
Ozbekistan, Giircistan, Romanya
ve Azerbaycan gibi 20’yi agkin
tilkede faaliyet gosteriyoruz.

Bu iilkelerde niikleer enerji,
petrokimya, petrol-gaz ve
yenilenebilir enerji sektorlerinde
gerceklestirilen bir¢cok onemli
projede yer aliyor ve ozellikle

de greenfield (yesil alan), tesis
kapatma, bakim ve acik deniz
projeleri alanlarinda calismalar
yliriitiiyoruz.

Yurt icinde ve yurt disinda
gerceklestirdiginiz belli bagh
biiyiik projeler nelerdir?
Kazakistan’da bulunan Bautino TS
Marine Base Limani’nin isletme
hakkini devralarak uluslararasi
standartlara sahip bir heavy lift (agir
yiik) iskelesi kurduk. Bu sayede
entegre proje lojistigi konusunda
Bagimsiz Devletler Toplulugu
bolgesinde ugtan uca ¢6ziim
sunabilecek hale geldik. iskelenin
tiim ticari ve operasyonel haklarina
sahibiz.

Kazakistan ve hinterland1
olan Ozbekistan, Kirgizistan ve
Tacikistan i¢in 6zellikle agir ve gabari dis1 proje
yiikleri acisindan stratejik bir dneme sahip 20 hektar
tizerine kurulu bulunan ve 35 ton/metrekare gibi
yiiksek bir zemin dayanimi olan bu limanin iist
yapisint kurmak iizere yiiksek tonajli vincler, 6zel
amacli tagima araclari ile ellecleme araglarina yatirim
yaparak kendi organizasyon yapimizi kurduk.

Son dénemdeki 6nemli projelerimizden bazilarini
soyle siralayabiliriz:

» Samsun’da bulunan 240 MW kapasiteli Dogalgaz
Kombine Cevrim Enerji Santrali’nin Tagkent
Ozbekistan’a tasinmasi projesinde 4750 ton
agirliginda, 17.500 metrekiip hacmindeki parcalari
tic ay gibi rekor bir siirede tasiyarak zorlu
cografyada siirdiiriilen bir projeyi basariyla bitirdik.

« irlanda’dan gelen ving parcalarinin, Trabzon
Limani’nda monte edildikten sonra Rusya’nin
Karadeniz kiyisindaki en biiyiik limani olan
Novorossiysk Limani’na sevk projesini dort ay gibi
rekor bir siirede gerceklestirdik.

» Azerbaycan’da off-shore platformun yapiminda
agir kaldirma ve agir tasima islerini tistlendik. 733
ton agirhigiyla platformun en agir yekpare parcasi
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Tiirkiye’nin yani sira 20’yi askin

iilkede faaliyet gosteriyoruz.

We are operating in over 20 countries

besides Turkey.

Besides Turkey, we operate in over 20
countries including Turkmenistan, UAE, Oman,
Ukraine, Algeria, Kazakhstan, Uzbekistan,
Georgia, Romania and Azerbaijan where we
take part in numerous important projects in
the nuclear energy, petrochemicals, oil-gas and
renewable energy sectors. We also concentrate
especially on greenfield, shutdown, maintenance
and offshore projects.

What are some of the major projects you
have actualized in Turkey and abroad?
We took over the operating rights of Bautino TS
Marine Base Port in Kazakhstan and established
a heavy lift terminal at international standards.
We have thus become able to offer an end-
to-end solution in the CIS (Commonwealth
of Independent States) region in terms of
integrated project logistics. We own all the
commercial and operating rights for the port.
To construct the superstructure of this port,

which has strategic significance especially
in terms of heavy and out of gauge project
loads for Kazakhstan and its hinterland
Uzbekistan, Kyrgyzstan and Tajikistan, and
is built in an area of about 20 hectares with
high ground resistance ratio of 35 tonnes/
square meter, we invested in heavy duty
cranes, special transportation vehicles and
handling equipment, and established our own
organization structure.

Some of our most recent major projects are:
¢ We executed the uninstallation, lifting and
transportation services for relocation of 240MW
capacity Samsun Natural Gas Combined Cycle
Power Plant to Taskenth, Uzbekistan. Moving all
parts with a total weight of 4750 tonnes and a
volume of 17,500 cubic meters in a record period
of three months, Hareket has completed another
challenging project abroad.
We executed the installation of crane parts
delivered from Ireland to the Trabzon Port for
assembly and transported them to Novorossiysk
Port, Russia’s largest port on the Black Sea coast,
in a record period of four months.
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olan weather deck (agik giiverte), dort adet paletli

ving tarafindan es zamanli olarak kaldirilarak kanca

tizerinde tasinip giivenli sekilde platforma monte
edildi.

Tiirkiye’nin ilk niikleer gii¢ santrali Akkuyu
Niikleer’in insasinda agirliklar1 150-260 ton arasi

* We executed the heavy lifting operations for the offshore

oil drilling and production platform in Azerbaijan. The
weather deck, which is the platform’s heaviest one-piece
part weighing 733 tonnes, was lifted by four high-capacity
crawler cranes operating synchronously, carried on the
hook and safely installed on the platform.

1915CanakKkale Projesi icin celik saftlardan
sonra tabliye bloKlarinin yiikleme-tahliye
islemini de Hareket gerceklestiriyor. Bu
operasyonlari ana hatlariyla anlatabilir
misiniz?

Hareket olarak temeli 18 Mart 2017 tarihinde

Hareket is executing the load out
operations of the steel shafts and deck
blocks for the 1915Canakkale Project.
Could you outline these operations for
us?

For the 1915Canakkale Bridge, which

degisen iki rotor ready ve iki hip casing ekipmaninin |« For the construction of Turkey's first nuclear power plant
gemi tahliyesi ve stok sahasina taginmasi Akkuyu NPP, we completed the unloading of two rotor

atilan, Canakkale Bogazi’'nin ilk, Marmara
Bolgesi'nin ise besinci asma kopriisii olan

broke ground on 18 March 2017 as the first
suspension bridge on the Canakkale Strait

operasyonlari tamamlandi. ready and hip casing equipment weighing between 150- 1915Canakkale Kopriisii'niin ayak temellerini and the fifth in the Marmara Region, we
» 250MW {iretim kapasitesi ile Ukrayna’daki en biiyiik 260 tonnes and transported them to the stock area. olusturan, agirliklar1 700-750 ton arasinda executed the loading operations for four
yenilenebilir enerji yatirimi olan Svyash Riizgar Santrali| « Syvash Wind Farm is Ukraine’s largest renewable energy degisen, 26 metre yiiksekligindeki dort adet celik steel shafts constituting the pier foundations.
projesi kapsaminda hub (rotor govdesi) yiiksekligi 120 investment with a production capacity of 250MW. Within saftin yliklemesini gerceklestirdik. Yiiksekligi Each shaft weighed between 700 and 750
metre olan 64 adet tiirbin montaji tamamlandi. the scope of the project, 64 turbines with a hub height of nedeniyle devrilme riski cok fazla olan bu tasima tonnes and was 26 meters tall. There was
120 meters were installed. isini emniyetli bir sekilde tamamladik. an increased risk of collapse because of the

height, but we managed to safely complete
this operation.

In the second phase of the Project, we
executed the loading of 87 decks, each with
a width of 45 meters, length of 48 meters,
weighing 700 tonnes, from Golcuk. 66 of
these decks are mega blocks. Then we
unloaded these in Gelibolu and transported
them to the stock area. Our work was

instrumental in the timely completion of

! : ¥ e S, L ol e & Ty . . -l- WESI ol o — . . . .
Teiiim a_: - .t;.-._‘_. = = : = the |nstal'lat|on operations on the bridge.
I The heaviest deck transported as part of the

Project weighed 880 tonnes.
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1915 CANAKKAL

KDPRﬁSﬂ : 4 il = How would you like to comment on your

c’E Ll K shFT ' ' . — teams running the operations and the

= . : - : equipment that were used?
With a proven track record of major projects
worldwide, our expert staff have planned
every stage of this challenging Project
down to the smallest detail from the very
beginning to the end.

The equipment designation was carried
out carefully with in-depth technical know-
how by our engineers. All transportation
services were executed by our team of
specialists onsite using SPMT (Self Propelled
Modular Transporter) trailers and state of the
art equipment. The initial number of crew

Uzman kadromuz, bu zorlu Proje’nin

tiim asamalarini en kiiciik detayina

kadar planladi.

Our expert staff planned all stages of

this challenging Project down to the

smallest detail.
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Proje’nin ikinci fazinda
her birinin genisligi 45 metre,
uzunlugu 48 metre, agirliklar
ortalama 720 ton olan, 66’s1
mega blok olmak {izere toplam
87 adet tabliyenin Golciik’ten
yiliklenmesi, Gelibolu’ya
bosaltilmasi ve stok sahasina
tasinmasini gerceklestirerek
kopriiniin montaj caligmalarinin
zamaninda tamamlanmasina
araci olduk. Proje dahilinde
tasinan en agir tabliye ise 880
tondu.

Operasyonlar1 yiiriiten
kadrolariniz ve kullanilan
ekipmanlar hakkinda neler
soylemek istersiniz?
Tecriibesini diinya capinda
onemli projelere imza atarak
kanitlayan uzman kadromuz, bu
zorlu Proje’nin baglangicindan
tamamlanmasina kadar tiim
asamalarini en kiiciik detayina
kadar planladi. Ekipman tespit
caligsmalari, miihendislerimiz
tarafindan detayli teknik bilgi
birikimiyle dikkatli bir sekilde
gerceklestirildi. Tiim tagima
hizmetleri SPMT (Self Propelled
Modular Transporter - Kendinden
Tahrikli Modiiler Tasiyici) treyler
ve son teknoloji {irlinii ekipman
kullanilarak ve sahadaki uzman
ekibimiz gozetiminde yiiriitiildii.
Proje kapsaminda ¢alismasti
planlanan ekip ve ekipman iki
katina cikartilarak, cift vardiya
olmak iizere 24 saat calismalarin
devam etmesiyle Proje basariyla
tamamlandi.

Celik saftlarin tasimasinda 16x2 SPMT ve iki
adet PPU (Power Pack Unit - Glig Unitesi); tabliye
tasimalarinda ise 4x16 aks SPMT ve dort adet PPU
kullanildi.

1915Canakkale ekipleriyle is birligi sizin
acinizdan nasil bir deneyimdi?

Farkli projelerde calismak ve bu alanda 6ncii
olmanin vermis oldugu is azmi ve heyecani bizi her
zaman bu tiir projelerde yer almaya tegvik etti ve
daha ileriye tasidi. 1915Canakkale ekipleriyle Proje
oncesi tasima calismalarini beraber belirleyerek
Proje’nin planlandigi sekilde yiiriitiilmesi saglandi.

TRANSPORTER OF SHAFTS AND DECKS: HAREKET

and equipment was doubled in the course of the Project,
the work was carried out in double shifts round the clock
which brought the Project to its successful closure.

For the transportation of the steel shafts, 16x2 axled
SPMT’s and two PPU’s (Power Pack Units) were use. For the
transportation of the decks, 4x16 axled SPMT’s and four
PPU’s were used.

How was the experience of collaborating with the
1915Canakkale teams?

The sense of excitement and resolve that comes from
working on a variety of projects and being a leader

in this field has always encouraged us to take part in

such projects and helped us move forward. Prior to

Pek cok uilkede, farkli sektorlerde hizmet
veren bir kurulus olarak 1915Canakkale
Projesi’'nin is diinyas1 icin 6nemi hakkinda ne
diisiinityorsunuz?

Hareket olarak hem Tiirkiye’nin hem de diinyanin
en Onemli projelerinden birinde yer almaktan gurur
duyuyoruz. 1915Canakkale Projesi’nde yer almak
bizim i¢in ¢cok 6nemliydi. Bu Proje Tiirkiye icin
onemli bir deger olusturuyor, bu isin bir parcasi
olmaktan mutluyuz. Ayrica bu 6nemli Proje’de
hizmet vermis olmanin Hareket’e 6nemli bir katki
sagladigina inaniyoruz. e

the beginning of the Project, we worked with the
1915Canakkale teams to define the transportation
operations which resulted in the smooth execution of the
Project in accordance with the plan.

As a corporation providing services in a variety of
sectors, what is your take on the significance of the
1915Canakkale Project in the world of business?
Hareket is proud to be a part of this most significant
project for Turkey and the world. It was important for us
to partake in the 1915Canakkale Project which is of great
value to Turkey, and we are very happy to be involved.
We also believe that Hareket benefited greatly from the
contribution of its services to this Project.e

SAFTLARIN VE TABLIYELERIN TASIYICISI:
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80 METREDE
DEV MONTAYJ:
TABLIYELER

A COLOSSAL
INSTALLATION
AT 80 METERS:
BRIDGE DECKS

Kopriilerin arag gecis taban kismini
olusturan tistyapi elemanlar1 “tabliye”
olarak adlandiriliyor. 1915Canakkle
Kopriisi'nde toplam agirlig1 58 bin tonu
bulan tabliyelerin montaji yiizer ving

ve ana kablo iistiine kurulan kaldirma
portallari araciligiyla gerceklestirildi.

In the superstructure of a bridge, the
structural elements that form its roadway
are called “decks”. On the 1915Canakkale
Bridge, the installation of the decks
weighing a total of 58 thousand tonnes was
performed by floating cranes and lifting
gantries mounted on the main cable.

(©)CEMAL EMDEN
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87 Tabliye,

> Uretimi Cimtag A.S Gemlik-Golciik
fabrikalarinda tamamlanan tabliyeler, GMK isimli
gemiye yiiklenerek kuru havuz santiyesine sevk
edildi.

- Toplam tabliye sayisi 87; bunlarin 21’i single
(tekli) ve 66’s1 mega (ciftli) tabliye. Single
tabliyelerin ebatlar1 45 metre x 24 metre ve
agirliklari 350-500 ton arasi degisirken, mega
tabliyeler 45 metre x 48 metre ebatlarinda ve

her birinin agirlig1 740-880 ton arasi degisiklik
gosteriyor. Tim tabliyeler single {iretildi. Montaj
islerini hizlandirmak amaciyla fabrikada birbirine
kaynatilarak mega tabliye haline getirildi.
Tabliyelerin toplam agirlig1 ise yaklasik 58.000 ton.
Ana kablo islerinin tamamlanmasinin hemen
ardindan tabliyeler dinamik pozisyonlu gemilere
sirayla yiiklenmeye baslandi.

= Yiikleme iglemi biter bitmez montajin yapilacagi
bolgede pozisyon alan yiizer ving veya kaldirma
portallari (lifting gantry) ile kaldirilip montajlarina
baglandi. e

=

87 Decks, a Mass of

58 Thousand Tonnes

- Manufactured in the Gemlik-Golcik plants of
Gimtas A.S, the decks were loaded on the deck cargo
ship GMK and transported to the dry dock site.

- The total number of decks is 87. Twenty-one of
these are single and the remaining 66 are mega
decks. The dimensions of the single decks are 45
meters by 25 meters, and they weigh between 350
and 500 tonnes. Mega decks are 45 meters by 48
meters and each one weighs between 740 and
880 tonnes. All the decks were manufactured as
singles. To expedite the installation operations,
they were welded together in the factory to make
up mega decks. The total weight of the decks

is approximately 58,000 tonnes. Right after the
completion of the works on the main cable,

the decks were loaded one after the other on
dynamically positioned ships.

- After the loading, they assumed their positions in
the areas where the installations would be taking
place, then they were lifted by floating cranes or
lifting gantries and the installation began.e
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5000 Ton Kapasiteli Yiizer Ving

- Tabliyeler oncelikle kenar acikliklarin kara taraflarina beser adet olmak {izere
yerlestirildi. Bu operasyonda 5000 ton kaldirma kapasiteli Asian Hercules III adli
yiizer ving kullanildi.

- Bu sirada Lapseki Balik¢1 Barinagi’nda hazirlig1 devam eden kaldirma portallari
ana kablo tizerine kurulmaya baslandi. Proje’nin en kritik ve uzun hazirlik siireci
gerektiren is kalemlerinden birisi de kaldirma portallar1 oldu.

- Tek bir crvatanin bile hayati onem tasidig1 bu sistem, Cin’de liretilmis ve
yaklasik 120 yiik konteyneri ile santiyeye sevk edilen on binlerce ¢elik profil ve
hidrolik iinite montajlanarak kuruldu.

= Ardindan tabliyeler denizden vinglerle kaldirilmak yerine kopriiden ana kablo
tizerinde cekilerek yerlestirildi. e

A Floating Crane with a Capacity of 5000 Tonnes

- Firstly, the decks were positioned on the land-facing sides of the side spans in
groups of five. For this operation was used a floating crane named Asian Hercules I
with a lifting capacity of 5000 tonnes.

- In the meantime the lifting gantries, which had been getting prepared at Lapseki
Fishing Harbour, were set up on the main cables. One of the most critical work items
of the Project, one that required a long preparation period, was the gantry lifts.

- This system, where even a single bolt has critical significance, was set up

and installed with thousands of steel profiles and hydraulic units that had been
manufactured in China and transported to the construction site on nearly 120 freight
containers.

- After that, instead of lifting the decks off the sea by cranes, they were towed
along the main cable of the bridge and put in place. e
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450 Ton Kapasiteli Kaldirma Portallar

- Tabliyeleri deniz seviyesinden montajin yapilacagi seviyeye
(vaklasik 80 metre) kaldirmak icin kullanilan portallari dncelikle ana
halat lizerine ¢ikarmak gerekiyordu.

- Balik¢1 barinaginda montaji tamamlanan kaldirma portallar: duba
ile ana acgiklik hizasina gotiiriilerek halatlarla yukariya cekildi ve
tizerindeki tekerlekler kopriiniin ana halatina oturtuldu. Her biri 360
ton agirliginda ve 450 ton kaldirma kapasitesine sahip sekiz kaldirma
portali ana halat {izerine kuruldu ve tabliye montaji bundan sonra
sadece kaldirma portallari ile ilerledi.

- Tabliye agirliklarinin koprii iizerinde yaratacag yiikleri minimize
etmek icin montaj, kaldirma portallari ile iki farkli yonde devam etti.
Kenar acikliklarda karadan kuleye dogru, ana agiklikta ise ortadan
kulelere dogru tabliye montaji tamamlandi. Her bir tabliye montajinin
tamamlanmasinin ardindan kaldirma portallari, bir sonraki pozisyon
icin ana halatta tekerlekler iizerinde yiiriitiilerek yerlerine yerlestirildi.
- Tabliyeler, kuru havuz santiyesinden AURA ve NETA isimli dinamik
pozisyon alabilen gemilerle SPMT yardimiyla yiiklendi. Montajin
yapilacagi pozisyona getirilince de kaldirma portallari ile kaldirildi. e

Lifting Gantries with a Lifting Capacity of 450 Tons

- First of all, the gantries that were used to lift the decks to the installation level (approximately 80 meters) needed to be
mounted on the main cable.

- Having been assembled at the fishing harbour, the lifting gantries were carried on barges and brought in alignment with the
main span, were then lifted up by ropes and their wheels were mounted on the bridge’s main cable. Eight lifting gantries weighing
360 tonnes each with a lifting capacity of 450 tonnes were set up on the main cable, and after that point the deck installation
continued with lifting gantries only.

- To minimize the load imposed on the bridge by the weight of the decks, the installation continued in two different directions
with the lifting gantries. It progressed from the land to the tower on the side spans, and from the midpoint to the towers in the
main span. After the completion of each deck installation, the lifting gantries were wheeled along the main cable to the next
position.

- The decks were loaded on the dynamically positioning ships AURA and NETA with the help of a SPMT. Once brought to the
installation position, they were lifted up by lifting gantries. e
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aksayinca diger tiim aktiviteleri de
durdurma riski bulunan bu operasyonlar
biitiiniinii ekipler haftanin yedi giindi,
giinde 24 saat calisarak iki ay gibi kisa
bir siire icinde tamamlandi. Sadece
deniz kosullar (dalga boyu, akint1
vb.) degil ayn1 zamanda riizgar hizi
da tiim operasyonlari ciddi bir sekilde
etkileyebilirdi. Tabliye montaji dogrudan
kaldirma ekipmanlarina bagl bir is kalemi
oldugu icin, riizgarin ve deniz kosullarinin
cok siki takip edilmesini ve her firsatin
degerlendirilmesini zorunlu kildi. Riizgar
anlik olarak takip etmek amaciyla kurulan
sensorler ve anemometreler sayesinde
anlik veriler incelenerek operasyonlar
titizlikle yiiriitiildii. Riizgarin sadece
kaldirma ekipmanlarina ve kaldirma
operasyonlara etkisi degil ayni zamanda
kopriiye verdigi rezonans etkisi de dikkate
alindi. e

Wind is

the Greatest Challenge
- These are consecutive operations 1 i "'I| s = _-_l'h‘-':':! i d|'-|l:'-”1ll'l!l Bl

which means that if anything goes wrong
in one operation, it jeopardizes the entire
progress. Our teams worked seven-day-
weeks and 24-hour-days to complete

all these operations within as short a
period as two months. Not only maritime
conditions (wave height, currents etc.)
but also wind speed could have serious
impacts on all the operations. Since deck
installation relies completely on lifting
equipment, close monitoring of wind and
maritime conditions and taking advantage
of all opportunities was paramount.
Sensors and anemometers were set up to
measure wind speeds, and the data was
gathered and analyzed on a moment-
to-moment basis so that the operations
could run smoothly. The wind impact was
considered not just in terms of how it
affected the lifting equipment and lifting
operations but also with regard to its
resonance effect on the bridge. e
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Ozel Parcalarla

Yapilan Baglantilar

- 1915Canakkale Kopriisii dlinyanin en uzun orta
aciklikli asma kopriisiidiir. Bu sebeple, tabliyeler
arasi baglantilar tiim ingaat evrelerinde, tiim
segmanlarda ve bosaltma eklemlerinde (X-bracing)
miimkiin olan tiim yiik kombinasyonlarini
tasiyabilecek ve koprii tabliyesi boyunca enine
hareketleri azaltacak sekilde tasarlandi.

- 1915Canakkale Kopriisii’niin ana aciklik tabliyesi
uzunlugu sebebiyle biiyiik tepkimeye sahip.
Dolayisiyla tabliye iizerinde, aski pimi ve yatagi
arasinda eksi toleransa sahip ¢ok sayida kiiresel
yatak ve biiyiik egimli yatak kullanildi.

> DET/SRBG firmasi sinirlama sistemini bir
kaldirag sistemiyle tasarladi. Ayrica, kaldirag
sistemi aski pimi tizerine uygulanmadan 6nce bir
kilavuz pimi uygulandi.
- Busistemlerle, kiiresel yataga ve aski pimlerine
bir zarar verilmeden eksi tolerans pimi monte
edildi.
- Kaynak isleri ¢ok titiz bir programlamayla
yonetildi. Programa uymak i¢in, hazirlik
asamasinda uygun sayida kaynakci gorevlendirildi. e

Connections Made

with Special Parts

- 1915Canakkale Bridge is the longest mid-span
suspension bridge in world. Because of that, deck to
deck connections are designed as hinge connections
that can accommodate all possible load combinations
through all construction phases and in all segments
and release joints (X-bracing) and will lower the
transverse moments along the bridge girder.

- The 1915Canakkale Bridge main span deck has
large response (movement) on account of its length.
Therefore, many spherical bearings and large tilt
spherical bearings with minus tolerance between
hanger pin and bearing hole were used on deck.

- DET/SRBG designed the restraint system with

a jack system. In addition, a guide pin was applied
before the jack system was applied on the hanger
pin.

- With these systems, minus tolerance pin without
any damage on spherical bearing and hanger pins,
was installed.

- Welding works were managed in a meticulous
schedule. To keep up with the schedule, a precise

number of welders was assigned to the preparation
phase.e
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Erdogan’dan

- Proje'nin Temel Atma T6reni'ni 18 Mart
2017'de gerceklestiren Cumhurbagkani
Recep Tayyip Erdogan, 13 Kasim 2021 gilinii
Son Civata Sikma Toreni’ni gerceklestirdi.
Yaptig1 konusmada Proje’nin planlamasi ve
ingasinda emegi gecen herkesi tebrik eden
Cumhurbagkani “Avrupa ve Asya kitalarini
birlestiren Canakkale Bogazi’'ndaki ilk,
bogazlardaki dordiincii kopriimiiziin
iilkemize, milletimize, tiim diinyaya
simdiden hayirli olmasini diliyorum.” dedi.
Tabliyelerin yerlestirilmesiyle kopriiniin
deniz tizerindeki yol baglantisi tamamlamis
oldu ve boylece asfaltlama, korkuluk, trafik
diizenlemeleri ¢calismalarina gecildi. e
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Tightens the Final Bolt

- Having performed the Project’s
groundbreaking ceremony on 18
March 2017, President Recep Tayyip
Erdogan also conducted the Final Bolt
Tightening Ceremony on 13 November
2021. In his speech, the President
congratulated everyone who contributed
to the planning and construction of
the Project and said: “May this bridge,
as the first in the Canakkale Strait and
the fourth in the straits overall, bring
blessings upon our nation and the
world.” The installation of the decks
marks the completion of the bridge’s
road access over the sea. Now the next
stage is asphalting, barriers and traffic
arrangements. e
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“HER TURK MUHENDIS iCiN

OKUL OLARAK GORULMELIL.”

Cagr1 Alacahan - Deniz ve Agir Kaldirma Operasyonlari
Kidemli Saha Miihendisi 1915Canakkale Kopriisii, benim igin
havallerimin ve ideallerimin gerceklestigi bir saheser. Temelden
beri gorev aldi§im bu Proje’nin catisi

altinda olmak sadece benim igin degil

ailem ve esim i¢in de buyuk bir gurur
kaynagi haline geldi. Yaklasik dort senedir
verdigim tiim emeklerin, altin terinin,
zorluklarin, uykusuz gecelerin karsiliginda
bu saheserin yiikseldigini gormek guniin
sonunda tek bir kelimeyle anlatilabilir:

“Iyi ki..” Bu Proje’nin, her Tiirk mithendis

icin okul olarak gériilmesi gerektigine
inaniyorum. Aslinda muithendislerimizin ne kadar basarili
oldugunu, dunyanin her ulkesinden gelen insanlarla nasil ortak
bir paydada bulusabildigini ve onlarla ayni seviyede oldugunu
herkese gosterdigine inaniyorum. Diinyanin en uzun orta agiklikli
koprusiunun yapiminda gorev almis bir muihendis olarak ¢ok ciddi
bir 6z guiven ve global bir vizyon kazandigimi hissediyorum. Yillar
sonra ¢ocuklarimin soyleyecegi “Bu saheserin yapiminda babam
da vardi.” ciimlesi simdiden bana inanilmaz bir haz ve gurur
veriyor.

“IT SHOULD BE SEEN AS A SCHOOL

FOR EVERY TURKISH ENGINEER."

Cagri Alacahan - Marine and Heavy Lifting
Operations Senior Site Engineer For me, the
1915Canakkale Bridge is a masterpiece thanks to
which my dreams and ideals have been realized.
Being under the roof of this Project from the very
beginning has become a great source of pride not
just for me but also for my wife and family. At the
end of all our efforts, sweat and blood and sleepless
nights, seeing this masterpiece rise makes me feel
like it was all worth it. I believe that this Project
should be seen as a school for every Turkish
engineer. In fact I believe that it is living proof of the
excellence of our engineers, their ability harmonize
with people from all over the world, and that they are
on a par with their top-level international colleagues.
As an engineer assigned to the construction of the
world’s longest mid-span suspension bridge, I feel
that I have expanded so much both in terms of my
confidence and my global vision. Imagining my
children uttering the words “My father was involved
in the making of this masterpiece.” already fills me
with incredible joy and pride.
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“DORT YILIN DENEYiMi VE ONURU.”

Hoya Lee - Tabliye Montaj Operasyonlari Sorumlusu Benim
icin bu Proje’'nin en 6nemli yani ekip arkadaslarim ve taseron
firmalarla birlikte dért yil boyunca edindigimiz deneyimler ve
kurdugumuz iligkiler. Hem tasarim hem de insaat ekiplerinde
bu derece yetkin ekip arkadaslariyla birlikte
dinyanin en uzun orta aciklikli asma képrusu
insaatinda calismak benim icin biiyuk bir
onurdu. Ben dahil tiim ekip arkadaslarimiz
insaat programini en verimli sekilde hayata
gecirmek ve riskleri en aza indirgemek icin
degerlendirilmesi gereken noktalar iizerinde
titizlikle durduk, konulari derinlemesine
calistik ve aramizda tartisarak ilerledik.
Hayatim boyunca unutamayacagim anilar
biriktirdigim bir siirec oldu. COWI gibi, SRBG ve KWANSOQO gibi
vetkin ve deneyimli taseron firmalarla birlikte calistim. Ekip
arkadaslarim ve taseron firmalarla birlikte deneyimlerimize

ve hesaplamalarimiza dayanarak insaat suresince santiyede
karsilastigimiz bircok beklenmedik durumun iistesinden
basarivla geldik. Benim agimdan bu Proje’nin en 6nemli
kazanimlari bu deneyimler ve iliskiler. Bu kadar yetkin ekip
arkadaslari ve taseronlarla birlikte calisma imkani buldugum icin
miitesekKkir hissediyorum.
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“EXPERIENCE AND HONOR OF FOUR YEARS”

....................................................

Hoya Lee - Deck Installation Operations
Specialist For me, the most important aspect
of this Project is the four years of experiences
and relationships with team members and sub-
contractors. It has been an honor for me to work
on the world’s longest mid-span suspension
bridge with such competent teammates in

the design team and construction teams. All
members including me have always studied
and discussed valuable items to optimize the

construction schedule or time cycle and minimize

the risks. These times cannot be forgotten in my
life. In addition, I also work with competent and

experienced sub-contractors such as COWI, SRBG
and KWANSOQO etc. During construction, my team
members and I have overcome many unexpected

issues onsite, working together with our sub-
contractors and relying on our experiences and

calculations. These experiences and relationships

will be the most important takeaways of this
Project for me, and I feel thankful for having
worked with such competent members and
subcontractors.
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“OZLEM, GURUR

VE TECRUBE”
‘LONGING,
PRIDE AND
EXPERIENCE’
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1915Canakkale Projesi'nde toprak iglerinden sanat
yapilarina, hizmet tesislerinden peyzaja sahadaki
tiim imalatlarin sorumlulugunu Otoyol Yapim
Grubu uistleniyor. Ozel teknolojiler kullanilarak tam
bir cevre duyarligiyla yiriitiilen bu ¢calismalarin
ayrintilarini Proje Muidiir Yardimcisi1 Metin Ozcan ile

konustuk.
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In the 1915Canakkale Project, the Motorway Construction
Group is responsible for the construction of earthworks,
engineering structures, service facilities and landscape
structures. Special technologies are employed for

all these works, and they are rendered with full
environmental sensibility. We discussed the details with

the Deputy Project Manager Metin Ozcan.

BiZE Proje Yonetim Ofisi'nin yapisi ve
isleyisi hakkinda bilgi verebilir misiniz?
Organizasyon diisiiniiliirken, ortakligi
olusturan biitiin firmalarin her seyden
bilgisi olacak sekilde bir sistem kuruldu.
Proje yonetimi ile firmalar arasinda bilgi
paylasimi en iyi sekilde organize edilerek
her konuda ortak hareket edilmesi
saglandi. Yapilan ihaleler ortak bir
komisyon onderliginde yiiriitiiliiyor, her
bilgi Proje Yonetim Ofisi ile paylasilarak
hareket ediliyor; nihai karar buna gore
veriliyor. Proje Miidiirii’niin onderliginde
ihaleler, yapilan sozlegsmeler ve tiim
satin alma isleri Kontrat ve Satin Alma
departmanlarinca dokiimante ediliyor.
Bunun biitce onay1 da Proje Kontrol
Departmani tarafindan belirleniyor.

COULD you give us some
information on the structure and
operations of the Project Management
Office?

At the stage of setting up the
organization of the works, we
established a system whereby all the
companies in the joint venture could

be informed about everything. The
sharing of information between the
project management and companies
was organized in the best way possible,
which allowed us to act in unison on
all matters involved. The running of the
tenders is led by a joint commission.
Before taking action and arriving at a
final decision, all information is shared
with the Project Management Office. All
the tenders, contracts, and purchases
made under the lead of the Project
Manager are documented by Contracts
and Purchasing departments. The budget
approvals are determined by the Project
Control Department.

Besides the Construction Group of
which | am in charge, Occupational
Health and Safety, Design, Quality
Assurance and Control, Survey, Electro-
Mechanics, Expropriation, Human
Resources Management, Accounting,
Technical Office, Contracts Administration
and Procurement departments all work
in coordination under the umbrella of
the Project Management Office.
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Sorumlulugunu iistlendigim Yapim Grubu disinda; is Saglig1 ve
Giivenligi (ISG), Tasarim, Kalite Giivence ve Kontrol, Ol¢me, Elektro
Mekanik, Kamulastirma, insan Kaynaklar1 Yonetimi, Muhasebe, Teknik
Ofis, Kontrat Yonetimi ve Satin Alma departmanlari birbirileriyle
koordinasyon icinde Proje Yonetim Ofisi’ne baglh olarak caligiyor.

Bu yapida sizin sorumluluk alanlariniz neler?

Yapim Grubu olarak, sahadaki tiim imalatlarin, alt yiiklenici
mobilizasyonundan isin tamamlanmasina kadar gerceklesen tiim
asamalarda, is programina bagli olarak zamaninda ve 6ngoriilen
kalitede yapilmasi siirecleri ana gorevimizi olusturuyor. Bu kapsamda,
toprak isleri, kii¢iik ve biiyiik sanat yapilari, otoyol bakim-igletme
merkezleri, gise yapilari, otoyol hizmet tesisleri, altyap1 deplase
imalatlari, gecici tesisler (asfalt ve beton plent, ongerme kirisi iiretimi,
ocak-depo-ariyet sahalar1) ve peyzaj imalatini tistleniyoruz. Sahadaki
tiim imalatlar, her bir baslik altinda ¢alisan arkadaglarimizla birlikte
gece-glindiiz 6zverili yogun bir ¢aligma ile yiiriitiiliiyor. 300 kisilik
DLSY JV ekibi, 120 civarindaki alt yiiklenici ve 3 bin 500 ¢alisan

ile Malkara-Canakkale Otoyolu ortaya ¢ikiyor. Bu arada pandemi
ortaminda ¢alisanlarimizin morallerinin yiiksek tutulmasi da en
Onemli gorevlerimizden biri oldu.

Proje'de otoyol kisminin énemi ve 6zelliklerine iliskin neler
soylemek istersiniz?

“Kinali-Tekirdag-Canakkale-Savastepe Otoyolu Projesi Malkara-
Canakkale (1915Canakkale Kopriisii dahil) Kesimi Isi”, Karayollari
Genel Miidiirligii (KGM) ile Canakkale Otoyol ve Kopriisii ingaat
Yatirim ve isletme A.S. (COK A.S.) arasinda 21.03.2017 tarihinde
imzalanan protokolle 16.03.2018 tarihinde yiiriirliige girdi. Otoyol
calismalarina 2017 Agustos’undan itibaren baslandi. Proje, Malkara-
Canakkale arasinda yaklasik 9o kilometreyi bulan uzunlugu ile iig ili,
bes ilceyi ve 32 koyii kapsiyor.

Malkara-Canakkale Otoyol kisminda 2017 Eyliil ayinda giizergah
boyunca farkli noktalarda toplam 11 bin metre sondaj yapilarak zemin
ozellikleri belirlenmesi ve jeoteknik raporlarin hazirlanmasi ile
baslayan ¢alismalar, kamulastirmanin tamamlanarak yer teslimlerinin
yapilmasi ile Nisan 2019'dan itibaren hiz kazandi.
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What are your responsibilities within this
structure?

As the Construction Group, our main
responsibility is the execution of all constructions
onsite through all stages from sub-contractor
mobilization to the completion of the work in
accordance with the construction schedule and
requirements pertaining to quality. Within that
framework are earthworks, small and large-scale
engineering structures, motorway maintenance
and operation centers, toll structures, motorway
service facilities, infrastructure relocation works,
temporary facilities (asphalt and concrete plant,
precast beam production, quarry-depot-borrow
sites) and landscaping. All construction works
onsite under each heading are run by colleagues
working selflessly round the clock. The Malkara-
Canakkale Motorway is coming along thanks to
the dedicated efforts of 300 DLSY JV employees,
around 120 subcontractors and 3500 staff
members. Also during the pandemic, keeping the
morale high among the staff has been one of our
main tasks.

What would you like to say about the
significance and special attributes of the
Project’s motorway section?
“Kinali-Tekirdag-Canakkale-Savastepe Motorway
Project Malkara-Canakkale (including the
1915Canakkale Bridge) Section Work” became
effective from 16.03.2018 with a protocol signed

between the General Directorate of Highways (GDH)

and Canakkale Motorway and Bridge Construction

Investment Management Inc. (COK A.S.) on 21.03.2017.

The works on the motorway began in August 2017.
Spanning a distance of 9o kilometers between
Malkara and Canakkale, the Project encompasses

Otoyol, imalat1 planlanirken dort bolgeye (106-
140, 141-160, 161-181 ve 185-195’inci kilometreler
arasi) ayrildi. Bu bolgeler, alt yiiklenicilerimizin
yani ¢6ziim ortaklarimizin da ¢alisacaklari alanlari
belirledi. Bu kesimler, kamulastirma stireclerinin
durumu, imalat miktarlar1 ve bolgenin jeolojik
durumu goz 6niinde bulundurularak olusturuldu.
Ayrica imalatlara baglamadan 6nce tiim bolge
gezilerek ocak, depo ve ariyet yerlerinin tespitleri
yapildi.

Proje’mizin 1. Kismi (106-140’1nc1 kilometreler
arasi) 1024 metre uzunlugundaki V6 Viyadiigi’nii
iceriyor. Kamulastirma acisindan ¢cabuk
coziilebilecek orman ve mera alanlarinin yogun
oldugu bir bolgeden olusuyor.

Proje’mizin 2. Kismi (141-160’1nci1 kilometreler
arasi) imalat miktarlari agisindan en az kazi
ve dolgu miktarlarina sahip. Kamulastirma
programina gore en son teslim alinacak bolge
olarak secildi.

Proje’mizin 3. Kismi (161-181’inci kilometreler
arasi) heyelanlarin yer aldig1, kazi malzemesinin
kullanilamadigi ve oturma sorunlarinin yasandigi
en sikintili bolgemiz oldu. Ayrica bu bolgenin hem
“Dogal Sit” hem de “Ozel Cevre Koruma Bolgesi”
olmasi depo ve ariyet alanlarinin elde edilmesinde
zorlu ve uzun bir izin siireci yasamamiza neden
oldu. Bu nedenle 6zellikle bu bélgede alt1 milyon
metrekiip civarinda kirec stabilizasyonu uygulamasi
yapilarak, kullanilamayan kil malzeme kullanilabilir
hale getirildi. Boylece depo ihtiyaci ortadan
kaldirildi ve cevreye olan miidahale ve etkilerin en
alt diizeyde olmasi saglandi.

three cities, five provinces and 32
villages. Tiim imalatlar 6zverili,

The works began with drilling
operations covering a total of
11 thousand meters at different yiiriitiiliiyor.
points along the route of the
Malkara-Canakkale Motorway,
determination of soil properties onsite are run by
and preparation of geotechnical
reports, continued with the
completion of the expropriation selflessly round the clock.
procedures and gained further ...
momentum from April 2019.

In the planning of the
construction works, the motorway
was divided into four regions (between 106t™-140™", 141-160™", 1615*-

1815 and 185"-195™ kilometers). These regions also determined the
working areas of our subcontractors, namely our solution partners. These
sections were defined in view of the status of expropriation procedures,
productions volumes, and the geological conditions of the regions. Also,
before going ahead with the construction works, the whole area was
toured to ascertain the locations of the quarry pits, depot areas, and
borrow sites.

The 15t Section of our Project (between the 106®™-140™ kilometers)
includes the V6 Viaduct which is 1024 meters long. It is a region dense
with forests and pastures for which expropriation can be relatively quicker.

The 2" Section of our Project (between the 1415t and 160" kilometers)
has the least volume of excavation and filling in terms of construction
content. In the expropriation program, it was selected as the final area to
be received.

The 3™ Section of our Project (between the 1615t and 181t kilometers)
was the most challenging of all because it is a landslide site and cannot
accommodate the use of dredgers. It is also a “Natural Site Area” and a

yvogun bir calisma ile

All construction works

colleagues working
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..................

Proje’'mizin 4. Kismi, Asya
Bolgesi’ndeki bolge olup bu

..................

“Specially Protected Environment Area” which meant

Cevre etkisi minimum  that we had to undergo a long and challenging

kesimde 06zellikle kaz1 miktar1 (13

diizeyde tutulmaya

permission process for depot and borrow sites.

milyon metrekiip) en 6nemli is
kalemi olarak 6ne ¢ikiyor. Ayrica
yine bu bolgede yaklasik 562

calisiliyor.
Considerable efforts

Therefore we conducted lime stabilization for six
million cubic meters and processed formerly unusable
clay into usable material. The need for depot was

metre uzunlugunda V1 Viyadiigi

thus eliminated and environmental intervention and

yer aliyor. are made to keep the aftereffects of the operation were kept to a minimum.

environmental impact

The 4™ Section of our Project is in the Asian

Otoyolda yapilan iiretimlere
iliskin en carpici sayilar nelerdir

to a minimum.

Region and the excavation work (13 million cubic
meters) was the most important work item. Also in

(kazi, dolgu, asfalt, beton
miktarlar1 vb.)?
Toprak isleri imalat1 diisiintildiigiinde Proje
kapsaminda 39 milyon metrekiip kazi, 27 milyon
500 bin metrekiip dolgu yapildi. Giinliik ortalama
kazi miktar1 70.000 metrekiip, dolgu miktar1 60.000
metrekiip olarak gerceklesti.
Imalat sirasinda ¢alisan makina ekipmani
degerlendirdigimizde ciddi bir is giicli olugmakta.
622 kamyon, 103 ekskavator, 95 silindir, 42 yiikleyici,
29 dozer, 20 greyderin yani sira kullanilan pompa,
mikser, mobil ving, finiser arazoz, portal ving gibi
araclarla birlikte ekipman sayis1 1200’lere ulagti.
Insan ve ¢evre odakli Proje’mizde cevre etkisi
minimum diizeyde tutulmaya calisildi. Kil gibi tasima
kapasitesi diisiik toprak tipleri kirecle karistirilarak
sekiz milyon metrekiip kire¢ stabilizasyonu yapildi ve
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..................

.................. this region is the V1 Viaduct that is 562 meters long.

What are the most striking figures as regarding the construction
works on the motorway (excavation, filling, asphalt, amount of
concrete etc.)?

In terms of soil works, 39 million cubic meters of excavation and 27
million 500 thousand cubic meters of backfilling was accomplished as
part of the Project. The daily amount of excavation was 70,000 cubic
meters, and the daily filling amount was 60,000 cubic meters.

In terms of the machinery equipment functioning in construction, we
can appreciate the serious workforce that is involved. With 622 trucks,
103 excavators, 95 cylinders, 42 loaders, 29 dozers, 20 graders and all the
pumps, mixers, mobile cranes, sprinklers, portal cranes, the number of
equipment used came up to around 1200.

Our Project is centered on humans and the environment which means
that there has been a great effort to keep the environmental impact
to a minimum. A low-grade soil type like clay was mixed with lime in a

dolgu alanlarinda kullanildi. Bu sayede depolama alanlari, ocak sayilari
ve doga tahribati azaltildi. Kazi i¢in depo alanlarinin tespit edilerek
gerekli izinlerin alinmasi siireci Proje’nin en 6nemli konularindan biri
oldu.

Sanat yapilar ve viyadiiklere iliskin bilgi verir misiniz?

Proje kapsaminda 43 tanesi tist gecit 12 tanesi alt gecit olmak iizere

55 adet ongerme kirisli koprii imalat1 gerceklestirilmistir. Kopriilerin
acikliklari 50 metre ile 75 metre arasinda degiskenlik gostermis

olup bu acikliklar1 gegmek i¢in toplamda 1358 adet 6ngerme kirisi
kullanilmigtir. Tarlalara ulasim saglamak amaciyla ayrica 40 adet
portal alt gecit (2800 metre) imalat1 yapilmigtir. Bu da Proje'mizin her
kilometresinde bir sanat yapisi yaptigimizi gostermektedir.

Proje'mizdeki drenaj imalatlari yolumuzu korumasi agisindan
otoyolumuzun en 6nemli kalemlerinden biridir. Toplamda 227 adet
cesitli ebatlarda hidrolik ve hizmet amacli menfez imalati (15.500
metre) yapilmistir. Ayrica otoyolumuzdan gelen sular1 bu menfezlere
aktarabilmek icin 650.000 metre derin drenaj ve hendek imalat1
gerceklestirilmigtir.

Proje'mizdeki binalara gelince; Iki Adet Bakim Isletme Merkezi
(Kavakkoy-Lapseki); Ana Kontrol Merkezi (Lapseki), Hizmet Tesisleri
(113'lincti, 140'1nc1, 175'inci ve, 193 'lincii kilometrelerde olmak iizere
toplamda dort adet); Gise Yapilari: Bir adet Koprii Alin Gisesi, dort
adet Kavsak Gisesi (Her gisede Gise Binamiz, Ada Betonlarimiz
ve Kanopimiz); TIR park alanlarindaki Kontrol Binalarimiz, Trafo
Binalarimiz; Lapseki Koprii santiyesinde yer alacak olan KGM Binamiz,
Lojman, Misafirhane, Miize ve Arsiv Binamiz ile 6zetleyebiliriz.

Proje kapsaminda, V6 (Kocadere Viyadiigii, 1024 metre), V1 (Suluca
Viyadiigii, 562 metre) olmak iizere iki adet biiyiik viyadiik insa edildi.
Soz konusu viyadiikler, otoyol ingaat literatiiriinde “‘sanat yapis1”
olarak gecen terimin hakkini veriyor. Kullanilan teknik ve insaat
kalitesinin yaninda ayrica yiiksekligi 45 metreyi bulan viyadiik ayaklar1
Canakkale Sehitler Abidesi'ne benzeyecek sekilde insa edildi.

lime stabilization procedure that
processed eight million cubic
meters. The produced material
was used in filling. In this way,

the number of storage sites and
quarry pits was reduced, and

the environment was protected.
Ascertainment of storage sites for
excavation and the acquirement of
permits were the most important
issues in this section of the Project.

Could you tell us about the
engineering structures and
viaducts?

Within the framework of the

the Project were constructed 55
bridges with prestressed girders,
43 of which are overpasses, and
12 are underpasses. The bridge
spans wary between 50 and

75 meters and a total of 1358
prestressed girders were used for these spans. In
order to facilitate access to the fields, 40 portal
underpasses (2800 meters) were constructed. These
numbers show that we have actually produced an
engineering structure per every kilometer of our
Project.

Drainage system productions in our Project are
among the most important items of our motorway
works because they serve to protect our road. A
total number of 227 hydraulic and service culverts
of varying sizes (15,500 meters) were produced.

To transfer the water from the motorway to these
culverts, deep drainage and gutters were constructed,
covering 650,000 meters .

As for the buildings in our Project; Two
Maintenance and Operations Center
(Kavakkoy-Lapseki); Main Control Center (Lapseki),
Service Facilities (four areas on the 13",

140", 175t and 193" kilometers); Toll Plazas: Bridge
Main Toll Plaza, four at the interchanges (With a

Toll Control Center, Toll Island and Canopy at each
toll); Control Buildings and Substations in Heavy
Truck Parking Areas; GDH Building, Lodging Building,
Guesthouse, Museum and Archive Bulding to be
located in the Lapseki Bridge Mobilisation Site. Two
large viaducts were built as part of the Project, and
these are the V6 (Kocadere Viaduct, 1024 meters) and
V1 (Suluca Viaduct, 562 meters). These viaducts really
do justice to the term “engineering structure” that is
found in the terminology of motorway construction.
Besides the technique and construction quality, the
45 meters-tall viaducts piers were built to resemble
the Canakkale Martyrs Monument.
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Proje’de kullanilan yeni teknolojiler ve sagladiklari avantajlar
hakkinda bizi bilgilendirir misiniz?

Kocadere ve Suluca viyadiiklerinin imalatinda itme-siirme yontemi
uygulanmustir. itme-siirme yonteminde, “‘gaga’ ad1 verilen ¢elik bir
burun, yine celikten imal edilen bir cekme ¢ubugu ve hidrolik
ekipmanlar kullanilmistir. Viyadiik kenar ayaklarinin sag ve sol
taraflarinda yer alan, her biri 80o ton ¢cekme kapasiteli toplam dort
adet hidrolik ekipman bulunuyor. Son 33 metrelik parcanin dokiimii
tamamlanip cekilmeye baslanmasi sirasinda kenar ayakta bulunan
hidrolik kapasite 1250 ton cekme kuvvetine ulasiyor. Bu sirada bir ariza
ihtimaline kars1 her kenar ayakta ayr1 ayr1 800 tonluk pistonlar
yedekte bekletiliyor. Bu yontem sayesinde iiretim ve depolamada yer
tasarrufu saglaniyor ve viyadiikler geleneksel yonteme kiyasla cok daha
hizla inga edilebiliyor.

Proje kapsamindaki en 6nemli ayirt edici konulardan biri de Proje
sahalarinin deprem bolgelerine yakin olmasi ve sanat yapilarinin
tasarimi sirasinda 2475 Yillik Tekkerriir Siireli Deprem $arti’ni
uygulayan ilk projelerden biri olmasi.

119’uncu kilometrede dogal hayati korumak icin 40 metre

genisliginde ve 50 metre uzunlugunda bir ekolojik koprii yer almaktadir.

Bu koprii sayesinde otoyolun béldiigii orman alanindaki yabani
hayvanlarin besin ve su kaynaklarina ulagsmalari saglanacak. Boylece
hayvanlarin otoyola girmesi de engellenecektir.

Proje'nin Basglangici

ve Kalite

Projemiz altyapi deplaseleri ile bagladi. BOTAS, NATO, TEIAS (yiiksek
ve orta gerilim), Tiirk Telekom ve DSI hatlarindaki yer degistirme
operasyonlar1 6nce tasarimi sonra saha uygulamasi yapilarak
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Could you tell us about the new technologies
used in the Project and their advantages?

The incremental launching method was used for
the construction of Kocadere and Suluca Viaducts.
In this method a steel launching nose, a tension
bar that is again made of steel and hydraulic
equipment are used. There are four hydraulic
equipment on the left and right sides of the
Viaduct abutments, each with a tensile capacity
of 800 tonnes. Following the casting of the final
33-meter piece and during the tensioning process,
the hydraulic capacity of the abutment reaches

a tensile capacity of 1250 tonnes. In case of any
possibility of malfunction, 800-tonne capacity
pistons are kept in reserve at each abutment.
Thanks to this method, space is saved in production
and storage, and the construction of the viaducts
proceeds rapidly, especially in comparison to
traditional methods.

Another highly distinctive characteristic of
the Project is its proximity to earthquake zones. It
therefore became one of the first projects to meet
the Conditions Related to Earthquakes with a 2475-
year Return Period in the design of the engineering
structures.

On the 119" kilometer is an ecological bridge
that is 40 meters wide and 50 meters long. Thanks
to this bridge, the wild animals in the forest
areas divided by the motorway will be able to
access their sources of food and water. It is also a
preventative measure to keep them from entering
the motorway.

tamamlandi. Bu ¢aligmalar icerisinde 42 ing
capindaki BOTAS hattinin deplasesi, mevcut
hattin gazinin kesilmesi siireci ve deplase imalat1
sirasinda 10 kilometre capindaki bir alanda
titresimli, patlatmali hicbir calisma yapilmasina
izin verilmemesi, 6zel donanimli itfaiye, 6zel
donanimli ambulans, kopiiklii yangin sondiirme
aparatlari, kolluk kuvvetleri (polis, jandarma), ISG
ve Halkla {ligkiler Birimi'nin hazir bulundugu bir
operasyon siirecini ayr1 bir yere koymak gerekir.
Tam bir ekip calismast ile yapilan operasyonda,
BOTAS yetkililerinin gozetiminde imalatlar
basari ile gerceklestirilmig ve yapilan testten
sonra gaz yeniden acilarak yerlesim alanlarina
ulastirilmigtur.

Yapilan imalatlarimizda standartlardan
asla 6diin verilmemistir. Bunun saglanmasinda
Kalite Kontrol & Kalite Giivence ekibi ile birlikte
bu siirec yiiriitiilmistiir. Korukoy (Merkez
Laboratuvar), Cimendere ve Lapseki olmak ilizere
lic ayr1 laboratuvar kurulmus ve iiriin kalitesinin
dogrulanmasi icin gerekli tiim deneyler bu
laboratuvarlarda gerceklestirilmistir. Giizergah kazilarimizda
kil tas1 olmasi ve kil taslarinin yiiksek dolgularda kullanilmasini
saglamak amaci ile bir Ar-Ge ¢aligmasi yapilmisgtir.

Calisma iki asamali olarak gerceklestirilmistir. Birinci agamada
literatiir caligmasi yapilmis ve bunun uygulandigi bolgeler ve
nasil uygulandigi tespit edilmistir. Ikinci asamada kil taglarinin
kullanilabilmesi icin gerekli goriilen, suda dagilmaya karsi
dayaniklilik testi santiyede basari ile gerceklestirilmistir. Elde
edilen neticeler beg metrenin iizerinde kil dolgularinin miimkiin
olabilecegini gostermis ve kil taglarinin kullanmaiyla alakali
prosediir hazirlanarak miisavirimize ve Karayollari'na aktarilmis,
sahada uygulamasi yapilmistir. Kireg stabilizasyonu calismast
baslamadan once de yine Kalite Departmanimiz mevcut kilin
kirec stabilizasyonuna uygun olup olmadigini tespit etmek igin

The Start of the Project

and Quality

Our Project began with infrastructure relocations.
Starting with design and continuing with onsite
implementation, the displacement operations

of the BOTAS, NATO, TEIAS (high and medium
voltage), Tiirk Telekom and DSI lines were brought
to a successful completion. Within the framework
of these works, displacing a BOTAS line with a
diameter of 42 inches, cutting the gas supply to
the existing line, making sure that no vibratory or
explosive works are executed within a radius of 10
kilometers during the displacement, and running
an operation with a specially equipped fire brigade,
a specially ambulance, foam fire extinguishers, law
enforcement teams (police, army police) OHS and
Public Relations departments in attendance, were
all actions that deserved specific attention. The
operation was a team effort. All the construction
works were accomplished under the supervision
of BOTAS authorities and following the necessary
testing, the gas supply to the settlements was
turned back on.

All our works were carried out in full
compliance with the required standards. The
Quality Control & Quality Assurance teams were
present throughout the operations to make sure
of that. Three laboratories were set up in Korukdy
(Central Laboratory), Cimendere and Lapseki
where all the necessary tests to confirm the
quality of the product were conducted. An R&D
study was performed to make sure that there were
clay stones in our excavations along the route and
that they could be used in high fillings.




I The work was carried out
d in two stages. The first phase éé ”» - -~ — -
,!* was research on the technical OtOYOl kellmESI blr cumleYle
; literature and identification ° ° ° ° ° ° ’
: of locations and the means of f d d
application. In the second phase, SIZIn lgln ne l a e e lYor ®
a test was conducted on the
constructon st toascertain In a sentence, what does the word
endurance against diffusion in !
water. The results showed that «“ 7 rp
clay fills over five meters could | I |Otorway | | Iean tO you
be possible, and a procedure
was prepared and sent to our

consuttant and the Highways, and 1915CANAKKALE OTOYOL YAPIM GRUBU

was then implemented onsite.

Also before the lime stabilization 1915CANAKKALE MOTORWAY CONSTRUCTION GROUP
works, our Quality Department
ran lab works to ascertain the
suitability of the available clay
for lime stabilization and after
successful testing, production
began onsite.

“Farkl bir gelecege ulasmanin mesakkatli yolu.” “The gruelling path to a different future.”
“Sevdiklerime ulasmamin en hizli, en giivenilir ve en konforlu yolu.” “The fastest, most reliable and comfortable path to my loved ones.”

AHMET ; :
ADNAN UMUT ALBEN ALi ALPAN
EMIR GUNGOR YILMAZ YILDIZ POLAT

a

What does it mean for you METIN I
. 0ZCAN 0ZDAG
personally and professionally
to work on this Project?
If I may summarize with three “Medeniyetin bilim ve teknolojiyle harmanlanarak zincirin son halkast insanliga ulastirilmasi.”
words: longing, pride, and “Transportation of civilization through science and technology to humanity, the last ring of the chain.”

experience. Longing stands
for homesickness, separation

from one’s family, appreciating ; ' ' ¥ ; (!
the importance of time spent AYEAN BEKTA$ CAN CENK ' ¢AGpay ERpl

. . ASLAN CAM DEMIROK GURGEN ESEN CAKAR
with your loved ones especially
after losing people during the
pandemic. Pride stands for the “Giivenli, hizli ve keyifli ulagim.” “Safe, fast and enjoyable transportation.” — “Konfor ve teknoloji.” “Comfort and technology.”
honor of working in such a “Ulagim ag kilidinin hiz ve konfor anahtari.” “The key of speed and comfort that will unlock the transportation network.”

significant project for Turkey in
a historical place like Canakkale.

-
Experience stands for the } . HALIL ! IBRAHIM )
i ERSEL FERHAT | FURKAN GALiP - ERKIN | KUGUK- KADIR
accumulation of knowledge SECER UNLU TARAKGI DURA - SAHIN NANE BUYUKER

gained from delivering work on
time and overcoming adversities. ®

(@) CEMAL EMDEN

laboratuvar ¢aligmalari yapmisg ve yapilan testler basari ile gerceklestirildikten sonra “Yapbozun her pargasinin en az digeri kadar énemli oldugunun farkinda olmak.”
sahada imalata baslanmistir. ‘Awareness of the equal importance of each piece of the puzzle.”

Bu Proje’de calismak sahsen ve mesleki olarak size ne anlam ifade ediyor?
Ug kelime ile 6zetlersem 6zlem, gurur ve tecriibe diyebilirim. Ozlem; aileden ayr1 kalmak,

- ¥
pandemi siirecinde yakinlarinizi kaybederken birlikte yeterince vakit geciremediginizi NEIE LAY . .. . y —
L ORI N ; . ; LEVENT , AL METIN _ MUCAHIT ONUR OSMAN
anlamak. Gurur: Canakkale gibi tarihi bir bolgede, Tiirkiye'nin en 6nemli projelerinden KARAGELIiK iNAL GULFAZ SAHIN MOROGLU UYGUN

birinde yer almak. Tecriibe; kalitesinde, zamaninda isi yapmak, yasanan zorluklarin
ustesinden gelmenin yasattigi bilgi birikimi. e

“Uzaklar1 yakin eden, yakinlar1 da ulagilabilir kilan, insana konforlu bir siiriis kalitesi sunan giivenilir ve hizli hatlar.”
“Reliable and fast routes that bring us closer to those who are far, make what’s closer more accessible, and offer the experience of a comfortable drive.”

SEYIT simiN § SULEYMAN SAKIR TUGCE VEYSEL " YIGITCAN
AKBAS )| SUNGUR ‘Wi BEREKET ALPASLAN PiSKIN TUGAY o \]ALTUN
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VIiZYONER
UNIVERSITESI:
COMU
CANAKKALE'S
VISIONARY
UNIVERSITY:
COMU

Canakkale Onsekiz Mart Universitesi (COMU)
29 yildan beri bolgeye onemli hizmetler sunan,
uluslararasi arenada adindan soz ettiren bir kurum. Rektor

Prof. Dr. Sedat Murat ile iiniversitenin yuriittiigi calismalar ve
gelecege yonelik hedefleri tizerine sohbet ettik. Sayin Rektor ile
ayrica 1915Canakkale Projesi’nin bolgeye saglayacagi avantajlari,
Proje’den beklentileri konustuk.

Canakkale Onsekiz Mart University (COMU) is an institution that

has served the area in significant ways for the last 29 years and

has made a name for itself in the international arena. We talked to
the university Rector Prof. Dr. Sedat Murat about the university’s
current activities and future targets. We also discussed the ways in
which the region will benefit from the 1915Canakkale Project and the

expectations of the public.
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CANAKKALE Onsekiz Mart
Universitesi'nin kuruldugu
1992'den guiniimiize kadar
katettigi yolu akademik

ve sosyal acidan nasil
degerlendirirsiniz? Universite
Canakkale'ye ve boélgeye ne gibi
katkilar sagladi?

1992 yilinda kurulan COMU,
lisansiistii egitim enstitiisti,

18 fakdilte, dort yiliksekokulu,

13 meslek yiiksekokulu, 473
uygulama ve arastirma merkezi
ile egitim-0gretim faaliyetlerine
devam etmektedir. Mevcut
0grencisi ve personeli ile 55 bin
kisilik bir kurum olan COMU,
Canakkale’nin tiim kurumlari,
kuruluslar: ve halkiyla uyum
icindedir. Akademisyenlerimiz;
miihendislikten ziraata, tiptan
spora, sanattan turizme kadar
cok cesitli konu ve alanlarda
gerceklestirilen is birlikleri ile
sehirle ve bolgeyle biitiinleserek
uyum icinde calismalar

FROM an academic and
social perspective, how
would you comment on

the progress made by

the Canakkale Onsekiz
Mart University since its
founding in 1992? How did
the university contribute to
Canakkale and the region?
Established in 1992, COMU
continues its educational
activities with a graduate
school of educational
sciences, 18 faculties, four
colleges, 13 vocational
schools and 43 research

and application centers.

An institute of 55 thousand
people including students and
staff, COMU exists in harmony
with all other institutions,
organizations, and people of
Canakkale. Our academic staff
integrate with and contribute
value to the region and the
city through collaborative

CANAKKALE'NiN ViZYONER GUNIiVERSITESi: comU
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yiiriitmekte, sehre ve bolgeye katma deger tiretmektedir.

COMU Hastanesi, Ganakkale’de ve bolgede sayili hastaneler
arasinda yer almaktadir. Hastanemiz sayesinde bir¢cok hastaligin
tedavisi artik il disindaki diger hastanelere gitmeye gerek kalmadan
yapilmaktadir.

Biinyesindeki basili koleksiyonu ve elektronik kaynaklariyla,
Istanbul ili disinda Marmara bolgesinde sdz sahibi olan COMU
Kiitliphanesi; 6grencisine, personeline ve Canakkale halkina bilgi
hazinesinin kapilarini 7/24 agmaktadir.

COMU konferans ve tiyatro salonlarinda Canakkale halkini sanat
ve bilimle bulusturmaktadir. COMU’de 6grencilerimiz 137 6grenci
toplulugu sayesinde diledikleri alanlarda ders dis1 faaliyetlerini
gerceklestirme sansina erigsmektedirler.

Biinyesinde barindirdigi sosyal tesislerin yani sira, y1l icinde
binlerce ziyaretci agirlayan iiniversitemiz; Yerbilimleri ve Doga Tarihi
Miizesi, Piri Reis Deniz Miizesi gibi miizeleriyle de binlerce yillik tarihi
yakindan tanima firsati sunmaktadir.

Tiirkiye'nin en biiyiik teleskobuna sahip olan COMU, bélgeden ve
bolge disindan pek ¢ok arastirmactya ev sahipligi yapmaktadir.

TEKNOPARK'in faaliyete gecmesiyle bolgedeki pek cok girisimciye
firsat kapilar1 acilmis olup, bolgede yeni bir istihdam alani
saglanmaktadir.

Sizce 1915Canakkale Kopriisii ve Otoyolu Projesi Canakkale'yi ve
bolgevi nasil etkileyecek? Bunun iiniversiteye yansimalari neler
olacak?

Bu alanlarda arastirmalar ve calismalar yapan liniversitemizin degerli
akademisyenlerinin de diisiinceleri dogrultusunda; 1915Canakkale
Kopriisii ve Otoyolu Projesi’nin Canakkale ve bolgesine sosyo-
ekonomik ve kiiltiirel anlamda 6nemli avantajlarinin ve etkilerinin
olacagi inancindayim.

Bu Proje ile, ulagimda hava kosullar1 gibi digsal faktorlerden
kaynaklanan aksakliklarin en az seviyelere diisiiriilebilecegini,
ulasimin siiresi yoniinden zaman tasarrufu saglanacagini ayrica trafik
yogunlugu azalacagi icin kullanicilarin iizerinde gerek ekonomik
gerekse ruhsal yonden olumlu etkileri olacagini diisiiniiyoruz.
Bunlarin yani sira, Proje’nin tamamlanmasinin ardindan Avrupa’dan
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works in a wide array of subjects
and disciplines ranging from
engineering to agriculture,

medicine, sports, arts, and tourism.

COMU Hospital is one of the
few hospitals in Canakkale and
the region. Thanks to our hospital,
treatments for many illnesses
and conditions can be received
without having to go to hospitals
in other cities.

COMU Library stands out with

Rektor Prof. Dr.

Sedat Murat,
MolekKkiiler Biyoloji
ve Genetik Boliimii
6grencileriyle.
University Rector
Prof. Dr. Sedat
Murat, with
students of the
Molecular Biology
and Genetics

Department

its collection of printed books and electronic
resources as the only institution of such caliber
in the Marmara Region outside of Istanbul and
keeps open the doors of this precious storehouse
of knowledge to its students, staff and the public

round the clock and every day.

COMUr’s conference halls and auditoriums are
places where the public of Canakkale convene
to enjoy arts and sciences. COMU currently has
137 student clubs through which the students
can engage in extracurricular activities of their

choosing.

In addition to the recreational facilities
within the campus, our university also houses the
Museum of Geosciences and Natural History and
the Piri Reis Naval Museum welcoming thousands
of visitors on a yearly basis and providing an
opportunity to get closely acquainted with

thousands of years of history.

COMU is also the home of Turkey’s largest
telescope and hosts many researchers who visit
the university from both within and outside the

region.

Since TEKNOPARK became operational, it has
provided a great number of entrepreneurs with

gelen siiriiciiler icin 6nemli bir yol alternatifi
sunulmus olacak ve bu alternatif sayesinde ulagim
maliyetleri diigsecektir.

Bolgede tasit yogunlugunun artmasina bagli
olarak sosyo-ekonomik yasam canlanacaktir ve
bu canlilik bolgede yeni is imkanlari yaratacak,
istihdamin artmasi saglanacaktir.

Ekonomik aktivitelerde hareketliligin artacagini
ve buna bagli olarak tiretimde maliyetin 6nemli
kalemlerinden biri olan lojistikte avantaj elde
edilecegini soylemek de miimkiindiir.

Emlak piyasasindaki hareketliligin kent
ekonomisine katkisi goriilmekte olup Proje’nin
tamamlanmastyla birlikte daha yiiksek faydalar
saglanacagini, yogunlugun artmasina bagl olarak
bolgede ulagim ile ilgili altyap1 yatirimlarinin
hizlanacagini ve tiim bu faaliyetlerin bolgenin
gelismesine katki saglayacagini 6ngoriiyoruz.

Proje’nin tamamlanmasiyla Avrupa yakasinda
ikamet eden vatandaslarimiz icin Canakkale
bolgesindeki turizm alanlar1 daha kolay ulasilabilir
hale gelecektir. Ayni sekilde bolgenin Avrupa
yakasinda kalan Gelibolu gibi tarihi alanlar da
Anadolu yakasinda ikamet eden vatandaslarimiz
icin daha kolay ulasilir hale gelecektir. Bu durumun
bolgenin turizm potansiyelini ve kiiltiir aligverisini
artiracagini diisiiniiyorum.

1915Canakkale Kopriisii ve Otoyol Projesi’nin
Canakkale ile bolgesi lizerinde yaratacagi bu etkiler
yaninda {iniversitemize de 6nemli katkilar1 olacagi
kanaatindeyim.

Koprii ve otoyol projelerinin sonuclanmasi
ile birlikte liniversitemize yeni boliim
ve programlar acilmasina imkan
saglayacagini, ulasimda saglanacak
zaman tasarrufunun bilimsel calisma
ve projeler lizerinde olumlu etkileri
olacagini, kentlerin bolgesel sorunlari
lizerine diger iiniversitelerle daha
fazla ig birliginde bulunulabilecegini
diistiniiyorum.

Tarihsel, kiiltiirel ve dogal bir mirasa
sahip olan kentimizin tek iiniversitesi
olan COMU; ev sahipligi yaptig1 pek
cok bilimsel, sanatsal, sosyal, sportif
ve kiiltiirel etkinlik ile kentin sosyo-
kiiltiirel ve ekonomik yapisina katki
saglamaya devam edecektir.

1915Canakkale Projesi'ne akademik
cevrenin, 6zellikle 68rencilerin
vaklasimi nedir? Hangi beklentiler 6ne
cikiyor?

2012 yilinda bu alanda ilk caligsmalardan
bir tanesinin Maliye Boliimii

fresh opportunities and new areas
of employment.

In your opinion, what effect
will the 1915Canakkale Bridge
and Motorway Project have on
Canakkale and the region and
how will that reflect on the
university?
In alignment with the thoughts
and opinions of our university’s
esteemed academic staff carrying
out research and studies in
this field, | believe that the
1915Canakkale Bridge and
Motorway Project will effect
significant beneficial changes in
Ganakkale and the region both
socio-economically and culturally.
We are of the opinion that this
Project will be able to minimize
transportation impediments
resulting from external factors
such as the weather, a lot of time

Bolgede ulasim ile ilgili

altyap: yatirimlarinin

hizlanacagini ve

tiim bu faaliyetlerin

bolgenin gelismesine

katki saglayacagini

ongoriiyoruz.
We foresee further

growth in infrastructure
investments and that

these activities will

contribute significantly

towards regional

development.

will be saved during travel and the alleviation of traffic congestion will
have a positive impact on the drivers both economically and mentally.
Furthermore, once the Project is completed, it will provide the drivers
arriving from Europe with an alternative route which will ultimately
reduce transportation costs. As the vehicle density in the region increases,

COMU Tip Fakiiltesi Laboratuvari.

¢OoMU Faculty of Medicine Laboratory.
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hocalarimizdan Prof. Dr. Murat
Aydin tarafindan yapildigini

the socio-economic life will be revived which

Uluslararasi taninirhg: will lead to the creation of new employment

goriiyoruz. Kopriiniin yaratacagi

artirmayi hedefliyoruz.

opportunities. It is also possible to foresee an

pozitif ve negatif digsalliklarin
boyutunun ortaya koyuldugu

increased mobility in economic activities and

We are aiming to increase that we will gain significant leverage in the area

“Dissallik: Canakkale’de

our international

of logistics which constitutes a top item in the

Yapilmasi Planlanan Bogaz
Kopriisii” baglikli Maliye

recognition.

production budget.
The increased mobility in the real estate

Anabilim Dali tez calismasinda ~ ..................

pozitif digsalliklar olarak;

ulasimin geligecegi, bu sayede istihdam ve turizm
artisinin ongoriildigi ve ekonomik anlamda
lojistik maliyetlerinin diisiiriilebilecegi ortaya
konmaktadir. Bunlarin yani sira rant saglama
etkisi bakimindan bolgedeki emlak piyasasinin
hareketlenecegi ongoriilmiistiir. istihdam artis1
ve ekonomik gelismeye bagl olarak bolgenin
niifusunun da artacagi belirtilmistir.

Olumsuz digsalliklar olarak ise tasit
yogunlugunda ve ara¢ sahiplik oraninda artig
gibi baz1 muhtemel gelismeler dogal olarak
ongoriilmektedir.

Bu alanda 2021 yili itibari ile halen Biga
Uygulamali Bilimler Fakiiltesi Uluslararasi Ticaret
ve Lojistik Ana Bilim Dal1 hocalarimizdan Dog.
Dr. Yener Pazarcik hocamizin danigmanliginda
Ars. Gor. Mehmet Glirtiirk tarafindan yiiriitiilen
bir tez calismasi var. “Canakkale-Balikesir
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.................... . market as an outcome of the Project is already

contributing to the city’s economy and we expect
this contribution to increase even further once the Project is completed.
We also expect further growth in infrastructure investments. To sum
up, we foresee that these activities will contribute significantly towards
regional development.

Once the Project is completed, Canakkale’s tourist attractions will
become more accessible for our citizens living on the European side.
Likewise, historical sites on the European shore such as Gallipoli will be
more accessible for the citizens living on the Anatolian side. | believe that
this will ultimately boost the region’s tourism potential and the cultural
exchange therein.

In addition to its positive impact on Canakkale and the region, | am of
the opinion that the 1915Canakkale Bridge and Motorway Project will also
contribute greatly to our university. The completion of the bridge and the
motorway is also likely to instigate the opening of new departments and
programs in our university, with time saved on transportation being spent

Dardanos Yerleskesi'nde piknik alanlarinin yani sira spor tesisleri de bulunuyor.

The Dardanos Campus houses picnic sites and sports facilities.
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Cikigl1 Cok Modlu Lojistik Faaliyetlerinde 1915 Kopriisii'niin Roli”
isimli calisma kapsaminda son giinlerde derinlemesine miilakatlar
gerceklestirilmektedir. Bu kapsamda kopriiniin stratejik nem ve
katkilar ortaya konulmaktadir.

«» Koprii Projesi son donemde ulasim ve lojistik alaninda
gerceklestirilen Marmaray, Osmangazi Kopriisii, Yavuz Sultan
Selim Kopriisii, Hizli Tren Hatlar1, Lojistik Usler, Uluslararasi
Istanbul Havalimani, otoyollar, Yeni ipekyolu gibi stratejik yatirim
zincirlerinin 6nemli bir par¢asini teskil etmektedir.

« Kopriiniin agilmasiyla Istanbul’'un Avrupa ve Anadolu arasinda
ustlendigi agir transit trafik yiikiiniin hafiflemesi 6ngoriilmektedir.

» Proje’nin hizmete girmesiyle birlikte tasit isletme maliyetleri ve
yolculuk stiresi acisindan kazanimlar saglanacagi belirtilmektedir.

« ithalat ve ihracatimiza iligkin ulastirma ve lojistik siire¢lerindeki
zaman maliyetlerinin azalacagi ifade edilmektedir.
Universitemizde 6grenim goren 6grencilerin 6nemli bir kismi

Marmara Bolgesi ve Avrupa Yakasi’ndan gelmektedir. Ogrencilerimizin
yasadiklari sehirlerden 6grenim gordiikleri Canakkale iline ulasim
siireleri kisalacaktir.

1915Canakkale Képriisii ve Otoyolu Projesi kapsaminda, COMU Su
Alt1 Arastirma ve Uygulama Merkezi'nin insaat alaninda kalan
Pinna Nobilis su alt1 canlilarinin nakli icin bir calisma yaptiginm
biliyoruz. Bu calisma hakkinda neler séylemek istersiniz? Halen
yiiriitiilen ya da planlanan baska calismalar var nu?

Deniz tabaninda yasamini siirdiiren Pinna dedigimiz biiyiik midye
tiirleri, nesli tehlike altinda olan canlilardandir. Avrupa Konseyi
tarafindan kirmizi listeye eklenerek koruma altina alinmis olan

bu tiirlerin Akdeniz havzasinda avlanmasi veya zarara ugratilmasi
kesinlikle yasaktir. Bu nedenle 1915Canakkale Kopriisii ingaat alani
icerisinde dagilim gosterdigi belirlenen Pinna popiilasyonunun
zarar gormesini engellemek amaciyla Su Alt1 Arastirma ve Uygulama
Merkezi’'miz ve ingaat projesini yiiriiten firma ile ortaklasa bir
calisma gerceklestirilmistir. Bu ¢calismada, koprii ayaklarinin denize
uzandig1 dolum alaninda bulunan 1054 adet Pinna yagsamlarini

Rektor Prof. Dr.
Sedat Murat, aikido
vaz kampindaki
oOgrencilerle.
University Rector
Prof. Dr. Sedat
Murat with students
participating in the

summer aikido camp.

on scientific studies and projects and also paving
the way for us to enter into collaborations with
other universities on regional issues encountered
in cities.

COMU is the only university in our city
which has an abundance of cultural and natural
heritage. Without a doubt, it shall continue
to contribute to the city’s socio-cultural and
economic profile through its scientific, artistic,
social, sportive, and cultural events and activities.

How do the academic circles, especially the
students, approach the 1915Canakkale Project?
What are their most prominent expectations?
One of the first studies exploring this subject

was carried out in 2012 by Prof. Dr. Murat Aydin

of the Department of Finance. In his thesis titled
“Exogeneity: The Strait Bridge Set to be Built in
Canakkale”, Prof. Dr. Murat Aydin observes that the
construction of a bridge is likely to cause a growth
in employment and tourism and a cost reduction

in logistics, while listing these factors among
positive exogeneities. Increased mobility in the real
estate market in terms of rent income, increased
employment opportunities and increased population
as a result of economic development were other
projections mentioned in the thesis.

In terms of negative exogeneities, possible
developments such as an increase in vehicle density
and vehicle ownership were naturally foreseen.

As of 2021, there is a thesis study on this subject
conducted by the Research Assistant Mehmet Gurtirk
under the supervision of Assoc. Prof. Dr. Yener Pazarcik
of the Department of International Commerce and
Logistics at the Biga Faculty of Applied Sciences. As
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Rektor Prof. Dr. Sedat Murat, kiitiiphanede 68rencilerle sohbet ederken.

University Rector Prof. Dr. Sedat Murat chatting with students at the library.

siirdiirebilecekleri giivenli bolgelere nakledilmistir. Nakledilenlerin
durumlar1 da merkezde gorevli 6gretim iiyelerimiz tarafindan takip
edilmektedir. Bunun disinda koprii insaati sirasinda veya sonrasinda
denizel ekosistemin korunmasina yonelik bagka calismalar da
planlanmaktadir.

Universitenizin baska kurum ve kuruluslarla is birligi yaptig: diger
calismalar hakkinda bilgi verir misiniz?

Universitelerin; etkilerinin gii¢lii olmasi, bilginin yayilmasi ve bilimsel
arastirmanin gelistirilmesi icin uluslararasilasmaya, diinyaya acilmaya
ihtiyaclar vardir. Universitemiz yaptig1 projelere aldig1 destekler ile
uluslararasi arenada adindan s6z ettiren bir {iniversitedir. Bu anlamda
bir¢ok Avrupa iilkesine liderlik yapan tiniversitemiz, koordinatorii
oldugu alti1, ortagi oldugu 18 Avrupa Birligi projesinde aktif olarak

yer almaktadir. Bunun yani sira 21 farkli iilkeyle 301 aktif Erasmus
anlagsmamiz, 16 farkli tilkeyle toplamda 28 Mevlana anlagmamiz
bulunmaktadir.

Bolgemizin bacasiz sanayisi olarak tanimlanan COMU;
Cumbhurbagkanligi, Bakanliklar, Canakkale Valiligi, Belediyeler,

ISKUR, TSO, TEKNOPARK, Giiney Marmara Kalkinma Ajanst, i1 Ozel
Idaresi, Ticaret Borsasi, GESTAS, ICDAS, Kale Grubu, DOGTAS, Trakya
Universiteler Birligi, kooperatifler, STK’lar, dernekler gibi pek ¢ok
kurum, kurulus ve olusumla is birligi halindedir.

Arastirma, gelistirme, iiretim ve tanitim noktasinda bir¢ok ulusal ve
uluslararasi projeye imza atan {iniversitemiz; bilimsel, sosyal, kiiltiirel,
ekonomik alanda iirettigi projelerle adindan soz ettirmektedir.

Balkan cografyasindan, Avusturalya’ya, Japonya’dan Beyaz Rusya’ya
sinirlar asan ig birligi agiyla gegmise 151k tutan gelecegi aydinlatan
caligmalar yliriitmektedir.

COMU’niin éniimiizdeki yillar icin hedefleri ve projeleri nelerdir?
Universitemizin Stratejik Plani 2021-2025 yillarini kapsayacak
bicimde tiim i¢ ve dig paydaslarinin katilimiyla birlikte yiiksekogretim
kurumlari ile ilgili mevzuatlara uygun olarak BM Siirdiiriilebilir
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part of this study titled “The Role of the 1915Canakkale
Bridge in Multimodal Logistic Activities Departing from
Canakkale-Balikesir”, a series of detailed interviews
have been taking place. The strategic significance and
contributions of the bridge are thus being revealed.

e The Bridge Project constitutes an important part of
the chain of strategic investments in transportation
and logistics including Marmaray, Osmangazi Bridge,
Yavuz Sultan Selim Bridge, High Speed Railways,
Logistic Bases, International Istanbul Airport,
Motorways, and the New Silk Road.

With the opening of the bridge, Istanbul is expected
to be relieved of its heavy burden of transit traffic
between Europe and Asia.

When the Project becomes operational, vehicle
management costs and travel times are expected to
improve.

Time costs in transportation and logistics processes
of our import and export operations are expected to
decrease.

Some of our students travel from the Marmara
Region and the European side. The bridge will be
reducing the time they spend on the road.

As part of the 1915Canakkale Bridge and
Motorway Project, COMU Underwater Research
and Application Center performed the operation
to translocate the Pinna Nobilis which were
found within the bounds of the construction

site. What would you like to share with us about
that operation? Are there similar works that are
currently running or being planned for?

The Noble Pen Shell (Pinna Nobilis) is a currently
critically endangered Mediterranean endemic species
living on the seabed. It has been put on the IUCN Red
List of Threatened Species by the European Council.
It is strictly forbidden to hunt, gather or destroy

this species on the Mediterranean basis. Therefore,
COMU Underwater Research and Application Center
cooperated with the company running the construction
project to protect the Pinna population dispersed
within the construction site. As part of this operation,
1054 Pinnas found in the filling area around the bridge
piers were translocated to safe zones. The condition
of the translocated Pinnas is closely monitored by
our academic staff in the center. In addition, there are
other works planned for the protection of the marine
ecosystem during and after the bridge construction.

Could you tell us more about the university's
collaborative projects with other institutes and
organizations?

Universities must become international and open
themselves to the world so that they can have
greater influence. This is also the right way to share

Kalkinma Hedefleri ve 11.
Kalkinma Plani ¢ercevesinde
yenilenerek yayimlandi.

COMU’niin yeni vizyonu;
alaninda oncti ve girisimci
bireyler yetistiren; Ar-Ge odakli,
uygulamaya dontik, cok disiplinli
ve proje tabanli aragtirmalar
iireten; paydaslariyla
siirdiiriilebilir iligkiler gelistiren;
“Kalite odakl ve yenilikg¢i bir
iiniversite olmak” seklinde
yeniden belirlenmistir.

Bu vizyon dogrultusunda
iiniversitemiz siirekli iyilestirme
politikasi uygulayarak Ar-Ge
ve Yenilik¢ilik Faaliyetlerini
Gelistirmek, Egitim ve Ogretim
Faaliyetlerinin Kalitesini
Artirmak, Toplum ve Cevre
Yararina Hizmetleri Gelistirmek,
Kurum Taninirligini Gelistirmek
ve Kurumsallig1 Gii¢lendirmek
gibi temelde dort ana stratejik
amaca ulagsmay1 hedeflemistir.

Aragtirma Universitesi Aday1
olma yolunda Bilim ve Teknoloji
Uygulama ve Arastirma Merkezi
ile TEKNOPARK ve Teknoloji
Transfer Ofisi’ni daha etkin
bir hale getirmeyi hedefleyen
iiniversitemiz daha ¢ok patent,
bulus, faydali modele sahip
olmak, daha fazla dijital ve
yenilikci projeler tiretmek i¢in
caligmalarini siirdiirmektedir.

Uluslararasi taninirhigi
artirmayl, uzaktan egitim
ve yabanci dilde egitim
veren programlar ile doktora
programlarinin sayisini da
artirmay1 hedefliyoruz.

Bunlara ek sifir atik, yesil
kampiis ve cevrecilik alaninda
daha aktif calismalar yapmayzi,
dis hekimligi fakiiltesi
hastanemizi aktif hale getirmeyi
ve 0zellikle diinya genelinde
akademik basari siralamasinda
daha iist siralara ¢citkmay:
hedeflemekteyiz. e

Rektor Prof. Dr. Sedat Murat,
Gelibolu Maratonu'nda.
University Rector Prof. Dr. Sedat Murat

at the Gallipoli Marathon.

knowledge and improve the quality of scientific research. Thanks to the support we receive for
our projects, our university has made a name for itself in the international arena. Taking the
lead among several European countries in that sense, our university is the coordinator of six
European Union projects and partners in 18 others. Furthermore, we have 301 active Erasmus
agreements with 21 countries, 28 Mevlana agreements with 16 countries.

Defined as our region’s chimneyless industry, COMU collaborates with the Presidential
Office of the Republic of Turkey, Ministries, Governorship of Canakkale, Municipalities, ISKUR,
TSO, TEKNOPARK, South Marmara Development Agency, Special Provincial Administration,
Commercial Exchange, GESTAS, ICDAS, Kale Group, DOGTAS, Association of Thrace Universities,
cooperative societies, NGO’s, associations and other several such institutions.

Having realized many domestic and international projects in research, development,
production and promotion, our university is renowned for its projects in scientific, social,
cultural, and economic spheres.

With its collaborative network reaching across borders into the Balkans, and all the way to
Australia,Japan, and Belarus, it conducts works that shed light on the past and illuminate the
future.

What are COMU’s goals and projects for the coming years?

Our university’s strategic plan covering the period between 2021-2025 was revised and
published in compliance with the regulations for higher education institutes, the UN
Sustainable Developmental Goals, and the 11" Developmental Plan. COMU’s vision was
redefined and the new vision entails becoming “a quality-oriented and innovative university”
that fosters pioneering and entrepreneurial individuals, produces R&D oriented, applicable,
multidisciplinary, and project-based research, and develops sustainable relations with its
stakeholders.

In line with this vision, our university will be implementing a policy of continual
improvement to achieve four strategic goals: Developing R&D and Innovation Activities,
Improving the Quality of Education Activities, Developing Services that Benefit Society and the
Environment, Enhancing the Corporate Culture.

Advancing on our way to becoming a Research University, we are aiming to further activate
the Science and Technology Application and Research Center, TEKNOPARK and the Technology
Transfer Office. To that end, we are continuing in our efforts to obtain more patents, make more
discoveries, create more innovative and digital projects.

We are also aiming to increase our international recognition, as well as the number of
programs that teach in a foreign language and doctorate programs.

In addition, our goals include becoming more active in the areas of zero waste, green
campus, and environmentalism, activating our faculty of dentistry, and climbing up in
worldwide academic rankings. e
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Canakkale Tirkiye’nin endustriyel
liretim cesitliligiyle one cikan illerinden
biri...1915Canakkale Projesi, bolgenin
Asya ve Avrupa’y1 birbirine baglayan
cografi avantajindan ¢ok daha iyi
yararlanmasini saglayacak. Proje’nin
mevcut ve yeni yatirimlara katkilarini,
Canakkale Organize Sanayi Bolgesi
Yonetim Kurulu Bagkani Fahrettin Ersoy,
Biga Organize Sanayi Bolgesi Yonetim
Kurulu Bagkani Sadan Dogan ve Ezine

Gida Ihtisas Organize Sanayi Bolgesi

Bolge Midiirii Alper Altinok ile konustuk.

Ganakkale is a city that shines out with the

diversity of its industrial production in Turkey... The
1915Canakkale Project will enable the region to take
much better advantage of its geographical position
right at the crossroads between Asia and Europe.
We talked to the Canakkale Organized Industrial
Zone Chair of the Board Fahrettin Ersoy, Biga
Organized Industrial Zone Chair of the Board Sadan
Dogan,and Ezine Food Specialized Organized

Industrial Zone Regional Manager Alper Altinok.

(@) CEMAL EMDEN

“Yeni Genisleme Alanlari1 Olusturmaya Calistyoruz.”

“We are Trying to Develop New Areas of Expansion.”

FAHRETTIN ERSOY Canakkale Organize Sanayi Bolgesi Yonetim Kurulu Bagkani
Canakkale Organized Industrial Zone Chair of the Board

Sayin Ersoy, Canakkale Organize Sanayi
Bolgesi'ni (OSB) bize kisaca tanitabilir misiniz?
Hangi sektorlerden kac firma burada faaliyet
gosteriyor? Nasil bir ekonomik buyikliik
olusturuyorlar?

Canakkale Organize Sanayi Bolgesi 108 hektar

alanda kurulu olup 67 adet sanayi parseli mevcuttur.
Bu 67 parselin ii¢ adedi bos olup 64 adedi tahsislidir.

Faaliyette 55, insaat asamasinda alti, proje
asamasinda ii¢ adet ig yeri mevcuttur. Faaliyette
olan firmalarin sektorel dagilimi ise soyledir:
Gida Uretim ve Dagitim %30, Orman Uriinleri %11,
Mobilya %11, PVC Uriinleri %13, Beton Parke %2,
Metal Isleme %29, Cam isleme %2, Makine Uretim
%2.

1915Canakkale Képriisii ve Otoyolu Projesi'nin
hem boélgeye hem de OSB'nize ne gibi katkilar
saglayacagin diisiiniiyorsunuz? Ozellikle dis
ticaret ve lojistik 6zelinde nasil bir déniisiim
bekliyorsunuz?

Bolgemiz; Istanbul, Bursa ve izmir iicgeni
arasinda. 1915Canakkale Kopriisii ve baglantili
otoyol yatirimlariyla birlikte lojistik olarak onemli

YATIRIMCILARI HEYECANLANDIRAN ALTYAPI YATIRIMI

Mr. Ersoy, could you give us a brief introduction

to Canakkale Organized Industrial Zone (0IZ)?
How many companies from which sectors

operate here? In economic terms, could you give
us an idea about their size?

Canakkale Organized Industrial Zone covers an area

of 108 hectares and has 67 units of industrial parcels.
Three of these 67 parcels are vacant and the remaining
64 are dedicated to businesses, 55 of which are
currently active, six are in construction and three are
in the project planning phase. The sectoral distribution
of active companies are as follows: Food Production
and Distribution 30%, Forest Products 11%, Furniture
1%, PVC Products 13%, Concrete Paving Blocks 2%,
Metal Processing 29%, Glass Processing 2%, Machine
Production 2%.

In what ways do you think the 1915Canakkale
Bridge and Motorway Project will contribute to
the region and your OIZ? Especially in terms

of foreign trade and logistics, what kind of
changes do you think will take place?

Our region is located within the triangle of Istanbul,
Bursa and izmir. It will no doubt become an important

o83



bir iis haline gelecektir. Canakkale OSB Yonetim Kurulu olarak bu
biiyimeye paralel gsekilde mevcut ve yeni yatirimcimizi rahatlatmak
iizere OSB’mizde yeni genigleme alanlari olusturmaya calisiyoruz.

Iki kita arasindaki gegisi alt1 dakikaya indirecek olan 1915Canakkale
Kopriisii; planlanan diger otoyollar ile birlikte Anadolu ve Avrupa
arasindaki lojistik faaliyetlerde Istanbul Bogaz1 gegisine bir alternatif
olacak. Ayni zamanda, Bat1 Anadolu ile Avrupa iilkeleri arasinda
dogrudan baglanti saglayarak biitiin bu ulagim aginin odak noktasinda
yer alacaktir. 1915Canakkale Kopriisii ve Otoyolu Projesi Tiirkiye'nin
ulastirma ve lojistik alaninda yakin ge¢miste gerceklestirmis oldugu;
Marmaray, Osmangazi Kopriisii, Yavuz Sultan Selim Kopriisii,

hizli tren hatlar, lojistik iisler, Uluslararasi Istanbul Havalimana,
otoyollar, Yeni Ipek Yolu gibi stratejik yatirim zincirlerinin énemli bir
halkasini olusturmaktadir. 1915Canakkale Kopriisii ve Otoyolu’nun
tamamlanmasiyla bu karayolu hattinin Gebze-izmir Otoyolu’na
baglanma siireci gerceklesmis ve Marmara Bolgesi’ni cevreleyen
otoyol zincirinin halkalar1 da birlestirilmig olacaktir. Proje’nin
hizmete girmesiyle birlikte, tasit isletme maliyetleri ve yolculuk siiresi
agisindan kazanimlar saglanacaktir. Ithalat ve ihracatimiza iligkin
ulastirma ve lojistik siireclerindeki zaman maliyetleri azalacaktir.
Ozellikle Ege, Bat1 Akdeniz, Marmara ve i¢ Anadolu’nun bati
boliimiinde yer alan lojistik merkezlerin Avrupa baglantis1 daha hizli
bir bicimde saglanmis olacaktir. 1915Canakkale Kopriisii ve Otoyolu
Projesi, biiyiik sehirlerden (Istanbul, Kocaeli gibi) ihracat ve ithalat
yapan firmalarin cogunlukla bolgemizi tercih etmelerine yol agmistir.

1915Canakkale Projesi sizce yeni yatirimlari nasil etkileyecek?
0SB’nizin gelecege yonelik planlarindan s6z edebilir misiniz?
Canakkale Organize Sanayi Bolgemizde %98 doluluk oranindan
kaynakli olarak 1915Canakkale Kopriisii ve Otoyolu Projesi’ne paralel
bolgemizin genisleme projesini hayat gecirdik ve artan sanayi parseli
ihtiyacina cevap vermeye calisiyoruz. Bolgemize birlesik olarak
genisleyecegimiz yeni alanimizda biiyiik sehirlerden gelen yatirim
taleplerine yanit verilmis olacak; hem sehrimiz bir cazibe merkezi
haline gelecek hem de iilke ekonomimize biiyiik katki saglanacaktir.
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logistical hub with the addition
of the 1915Canakkale Bridge

and the associated motorway
investments. As the Board of
Directors of Canakkale OIZ, with
the intention to smooth the way
forward for our existing and

new investors, we are trying to
develop new areas of expansion
in parallel with this growth.
Reducing down the transit time
between the two continents down
to six minutes, the 1915Canakkale
Bridge, alongside other
motorways that are still in the
planning phase, will provide an
alternative route to the Istanbul
Strait for logistical activities between Anatolia and
Europe. Also creating a direct connection between
Western Anatolia and European countries, it will be
positioned at the focal point of this transportation
network. The 1915Canakkale Bridge and Motorway Project
constitutes a very important link in the chain of strategic
investments, such as Marmaray, Osmangazi Bridge,
Yavuz Sultan Selim Bridge, express railways, logistical
bases, International Istanbul Airport, motorways, and
the New Silk Road, which have been recently realized
by Turkey in the areas of transportation and logistics.
When the 1915Canakkale Bridge and Motorway Project
is completed, this highway route will be fully connected
to the Gebze-izmir Motorway and the links of the
motorway chain surrounding the Marmara Region will
be fastened. When the Project becomes operational,
much will be gained in terms of vehicle operation costs
and travel times. There will be considerable reduction

Ulkemizin kalkinmasinin ve bu kalkinmanin kararl
adimlarla siirdiiriilebilirliginin temelinin; nitelikli
istihdam ve katma degerli iiretimden gectigi, tiim
is diinyasinin hemfikir oldugu bir konudur. Gelecek
donemde ise, liretimde katma degeri artirmak,
siirdiiriilebilir iiretime imkan veren daha yiiksek
teknolojili bir {iretim diizenine ge¢mek, global ve
ulusal deger sisteminin daha iist basamaklarina
cikmak ve tiim bu siireci dogru ve bilincli bir cevre
yOnetimi ile gerceklestirmek icin hedefimiz;
Canakkale OSB olarak tiim altyapi ihtiyaclarini
tamamlamis, iistiin niteliklerde, diisiik maliyetlerle
imalat yapabilen, rekabet giicii gelismis, ortak
hareket becerisi edinmis, tiniversite-sanayi is
birliginden kurumsal olarak yararlanabilme bilgi ve
becerisine erigmis, {iretim teknolojilerinde diinyay1
izleyebilen daha rekabetci bir sanayi bolgesi
olmaktir. e

of time costs in transportation
and logistical processes. The
logistical hubs in the Aegean,
Western Mediterranean, Marmara,
and Central Anatolia will gain
faster access to Europe. The
1915Canakkale Bridge and
Motorway Project has led to

Ulastirma ve lojistik

siireclerindeki zaman

maliyetleri azalacaktir.

Time costs in

transportation and
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export and import companies
from major cities (such as
Istanbul and Kocaeli) to give
preference to our region.

logistical processes will

be reduced.

In your opinion, what will be

the impact of the 1915Canakkale Project on new investments?
Could you enlighten us about the future plans of your OIZ?

At Canakkale OlZ, based on our occupancy rate of 98%, we initiated the
zone expansion project in parallel with the 1915Canakkale Bridge and
Motorway Project and we are trying to meet the increasing need for
industrial parcels. In our new site, which is adjacent to our current zone,
we will be responding to the investment demands from major cities. Not
only will our city become a center of attraction, but it will also be making
a great contribution to the national economy. The entire business world
agrees that our country’s sustained development relies on qualified
workforce employment and value-added production. At Canakkale OlZ,
we intend to increase added value in production, adopt production
methods of higher technology allowing for sustainable production, climb
the ladder of global and national value systems and run this process
through a sound and informed policy of environmental management.
Going forward, our goal is to become an industrial zone that has fulfilled
all its infrastructural needs and developed a capacity for high-quality
and low-cost productions, as well as a strong competitive edge, ability
to act together, the necessary wisdom and skills to benefit from the
collaboration of universities and the industry, and a close involvement
with world class production technologies. e
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“Sanayiciler I¢cin Cekim Noktasi Olacagiz.”
“We will be a Center of Attraction for Industrialists.”
SADAN DO GAN Biga Organize Sanayi Bolgesi Yonetim Kurulu Bagkani
Biga Organized Industrial Zone Chair of the Board
Sayin Dogan, OSB'nizi bize kisaca tanitabilir Mr. Dogan, could you give us
misiniz? Hangi sektorlerden kac firma burada a brief introduction to Biga
faaliyet gésteriyor? Nasil bir ekonomik biiyiiklik Organized Industrial Zone?
olusturuyorlar? How many companies from
Biga OSB Bursa-Canakkale Karayolu giizergahi which sectors operate here? In
iizerinde, Biga ilce merkezine 17 kilometre, en economic terms, could you give
yakin giimriik ve limana 20 kilometre, Canakkale us an idea about their size?
Havaalani’na 75 kilometre ve Bandirma tren Biga Organized Industrial Zone is
istasyonu ile demir yoluna 8o kilometre mesafede located on the Bursa-Canakkale
bulunuyor. Ulkemiz ekonomisinin lokomotifleri Highway, at 17 kilometers from the
olan Istanbul, Bursa ve Izmir’e yakinhig1 da OSB’yi town center of Biga, 20 kilometers
avantajli kilan bir diger 6nemli faktordiir. “Karma from the nearest customs area
bir OSB” olan Biga OSB’de, agirlikli olarak demir- and port, 75 kilometers from
celik sektorii ve mobilya sektorlerinden firmalar the Canakkale Airport and 80
bulunmaktadir. OSB’mizin batisinda kalan yaklasik kilometers from the Bandirma train
50 hektar (500.000 metrekare) biiyiikliigiindeki station and railway. Biga Organized
boliim Biga OSB genigleme alani olarak 3 Ekim Industrial Zone’s proximity to &
2019 tarihinde onaylandi. Halen bu alanda farkli centers like Istanbul, Bursa and é
biiyiikliiklerde 23 sanayi parselini ihtiva eden taslak izmir, which are the locomotives s
imar plan1 Bakanlik onayina sunulma agamasinda of our country’s economy, is
ve bu yondeki calismalar devam ediyor. Bugiin its significant advantage. Biga
itibartyla yaklasik olarak 1800 kisi istihdam Organized Industrial Zone isa ~~|SSSSSSeS—— I
edilmekte olup, tiim tesisler ¢alistiginda ve combined OIZ that comprises mainly Yurt ici ve yurt disindan yatirimcilar
genisleme ta.m'amlandlgn}dzi bu"sawnm top.lamda comPanles of the |ron-st§el sector. and miiracaat ederek sanayi parseli
3000-3500 kisiye ulasacag1 ongoriilmektedir. furniture sector. The section covering 50
hectares (500,000 square meters) in the talebinde bulunmaktadir.
1915Caf1akka1e Koéprusii \te .Otoyolu: P.r01e31 nin western part of our OlZ was approved Domestic and foreign investors are
hem bolgeye hem de OSB'nize ne gibi katkilar on November 3,2019, as the Biga OIZ
saglayacagin diisiinityorsunuz? Ozellikle dis expansion site. The drafted development submitting applications for industrial
ticaret ve lojistik 6zelinde nasil bir déniisiim plan comprising 23 industrial parcels of
. e . parcels.
bekliyorsunuz? varying sizes in this area is currently at the
1915Canakkale Kopriisii ve Otoyolu Projesi’nin stage of presentation for the approval of [T Y = A =san, 00000 TTTUTUTTTTTTrTrTrmrmomnanannonanananananaranarararns
yapilmasinin, Avrupa’ya ihrag edilen iirlinlerin the Ministry and our work continues to this
deniz ulagimi sebebiyle olusan zaman kaybini end. As of today, approximately 1800 people
biiyiik 6l¢lide azaltacagindan, 6ncelikle Avrupa are employed here and when the expansion yatirimcilar miiracaat operations to Europe due to the problems encountered in maritime transport, it will contribute in
iilkeleri ve diger diinya iilkelerine yapilan ihracata is completed, this figure is expected to rise ederek sanayi parseli a major way to the export activities firstly to Europe then to the rest of the world. As one of the
biiytik bir katkisi olacaktir. Giiney Marmara'nin to 3000-3500. talebinde bulunmaktadir. foremost industrial centers of South Marmara, Biga Organized Industrial Zone will become a key
Oonemli sanayi merkezlerinden Biga Organize Sanayi 1915Canakkale Projesi center of attraction for industrialists specializing in export produce, once the 1915Canakkale Bridge,
Bolgesi, insasi sliren 1915Canakkale Kopriisii'niin In what ways do you think the bitiminde bu taleplerin which is currently under construction, becomes operational.
faaliyete gecmesi ile ihracat agirlikli tiretim yapan 1915Canakkale Bridge and Motorway hizla artacagi ve Proje'nin
sanayiciler icin onemli bir cekim noktasi olacaktir. Project will contribute to the region and iilkemizin ekonomisine In your opinion, what will be the impact of the 1915Canakkale Project on new
your OIZ? Especially in terms of foreign ve istihdamin artmasina investments? Could you enlighten us about the future plans of your OIZ?
1915Canakkale Projesi sizce yeni yatirimlar trade and logistics, what kind of changes onemli Olciide faydali The OIZ has already become a center of attraction for industrialists. Domestic and foreign investors
nasll etkileyecek? 0SB'nizin gelecege yonelik do you think will take place? olacagi diisiiniilmektedir. e are submitting applications for industrial parcels. It is anticipated that by the completion of the
planlarindan s6z edebilir misiniz? Since the 1915Canakkale Bridge and the 1915Canakkale Project, the demands will swiftly multiply with very positive impacts on employment
OSB’miz sanayicilerimiz icin cazibe merkezi Motorway Project will significantly reduce rates and the growth of our national economy. e
haline gelmistir. Yurt ici ve yurt disindan the loss of time experienced in the export
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Increased Competitive Power.”
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ALPER ALTINOK Ezine Gida ihtisas
Organize Sanayi Bolgesi Bolge Miidiirii Ezine
Food Specialized Organized Industrial Zone
Regional Manager

Sayin Altinok, Ezine Gida ihtisas Organize
Sanayi Bolgesi'ni bize Kisaca tanitabilir misiniz?
Hangi sektorlerden kac firma burada faaliyet
gosteriyor? Nasil bir ekonomik biiyiikliik
olusturuyorlar?

Ezine Gida ihtisas OSB, Canakkale 1 Ozel
Idaresi’nin %86, Ezine Belediye Bagkanligi'nin

%7 ve Canakkale Ticaret ve Sanayi Odasi’nin

%7 ortakligl ile kurulmustur. Kamulagtirmasi

biten 136 hektarin lizerinde imar uygulama

islemi (Parselasyon Islemi) Sanayi ve Teknoloji
Bakanlig1 tarafindan onaylanmis, Tapu ve Kadastro
Miidiirliigli islemleri tamamlanmistir. Ezine Gida
Ihtisas Organize Sanayi Bolgesi’nin yol, igme suyu,
atik su, yagmur suyu, atik su paket aritma tesisi,
telekom altyapi sebekesinden olusan altyapi yapim
isi ihalesi 26.03.2019 tarihinde tamamlanmaigtir.
Altyap1 yapim iglerine ait s6zlegsme tasarisi

Mr. Altinok, could you give us a brief introduction to Ezine Food
Specialized Organized Industrial Zone? How many companies from

which sectors operate here? In economic terms, could you give us an

idea about their size?

Ezine Food Specialized OIZ was co-founded by Canakkale Special Provincial
Administration with 86% partnership, Ezine Municipality with 7% partnership,
and Canakkale Chamber of Commerce and Industry with 7% partnership.
Parcellation procedures of 136 hectares of expropriated land were approved

by the Ministry of Industry and Technology, and all relevant procedures were
completed by the General Directorate of Land Registry and Cadaster. Ezine

Food Specialized Organized Industrial Zone’s infrastructure construction project
tender comprising works on roads, drinking water, wastewater, rainwater,
package plant for wastewater treatment, and telecommunications infrastructure
network, was completed on 26.03.2019. The contract draft for infrastructure
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25.04.2019 tarihinde imzalanmis olup, 26.04.2019
tarihinde yer teslimi yapilmistir. Ezine Gida fhtisas
Organize Sanayi Bolgesi Canakkale-izmir karayolu
lizerindedir. Bandirma’ya 185 kilometre, Kepez
Limani’na 45 kilometre, Canakkale Havalimani’na 50
kilometre ve 1915Canakkale Kopriisii'ne 82 kilometre
uzakliktadir. OSB’miz 91 adet parsel ve 727.657
metrekare satilabilir sanayi parseline sahiptir.

1915Canakkale Kopriisii ve Otoyolu Projesi'nin
hem boélgeye hem de OSB'nize ne gibi katkilar
saglayacagin diisiiniiyorsunuz? Ozellikle dis
ticaret ve lojistik 6zelinde nasil bir déniisiim
bekliyorsunuz?

Bu bolgede normalde ulasim sikintili oldugu

icin firmalar da sikint1 ¢ekiyor. 1915Canakkale
Kopriisii ve Otoyolu Projesi’nin hayata gecmesiyle
bizi tercih edenlerin sayisi da artti1. Bu sebeple biz de
bolgemizde giiclii bir pazarin olusacagini ve rekabet
giicliniin artacagini da diisliniiyoruz. Bolgemize ve
OSB'mize ¢ok faydali olacaktir.

1915Canakkale Projesi sizce yeni yatirimlari

nasil etkileyecek? OSB’'nizin gelecege yonelik
planlarindan s6z edebilir misiniz?

Koprii bizim yatirimcilarimizin Ezine OSB’yi tercih
sebebi oluyor. Ulasimda sikintinin ortadan kalkmasi
OSB ve Canakkale’de yatirim yapmak isteyen diger
yatirimcilari da Canakkale’ye cekiyor. 1915Canakkale
Projesi, ortak cevre politikalarinin olusturulmasina
katki saglayacak, olcek ekonomilerinin
olusturulmasina on ayak olacak, firmalarin

rekabet giiclerinin artirilmasina yardimci olacak,
farkli iretim yapan firmalar arasinda projelerin
baslatilmasina ve onlarin devam ettirilmesine katki
saglayacak. Istihdam artacak, sosyo-ekonomik
gelismislik artacak, Ezine ve Canakkale’ye oldugu
kadar bolgeye de biiyiik fayda saglayacaktir. e

construction works was signed

on 25.04.2019 and the zone was Koprii bizim
delivered on 26.04.2019. Ezine atinmalarmizin
Food Specialized Organized y

Industrial Zone is located on the Ezine OSB'yi tercih
Canakkale-izmir Highway at 185 sebebi oluyor.

kilometers from Bandirma, 45
kilometers from Kepez Harbor,
50 kilometers from Canakkale
Airport, 82 kilometers from the
1915Canakkale Bridge. The OIZ
has 91 parcels and 727,657 square
meters of tradeable industrial
parcels.

The bridge is giving our

investors a reason for

choosing Ezine OIZ.

In what ways do you think the 1915Canakkale Bridge and Motorway
Project will contribute to the region and your OIZ? Especially in

terms of foreign trade and logistics, what kind of changes do you
think will take place?

Since transportation in this region is not without its problems, the
companies are suffering. With the actualization of the 1915Canakkale Bridge
and Motorway Project, there has been an increase in the number of people
who chose us. For that reason, we believe that we will see the formation of
a strong market in our region with increased competitive power. Both our
region and our OIZ will no doubt benefit a great deal from the Project.

In your opinion, what will be the impact of the 1915Canakkale
Project on new investments? Could you enlighten us about the
future plans of your OIZ?

The bridge is giving our investors a reason for choosing Ezine OIZ. The
elimination of difficulties related to transportation is fast becoming a factor
that attracts new investors to the OlIZ and Canakkale. The 1915Canakkale
Project will contribute towards the development of shared environmental
policies, initiate economies of scale, help the companies increase their
competitive power, and support the initiation and continuation of projects
co-ventured by companies operating in different production areas.
Employment rate will increase, socio-economic development will be
enhanced. The Project will introduce many benefits not only to Ezine and
GCanakkale but the entire region. e
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02.11.2021, Esref Bitlis

w e ° ilkokulu Saz Kursu. ) . 03.11.2021, Gazi
1915 ANAKKALE’DEN EGITIME 02.11.2021, Org. Esref Bitlis MILLI Egitim Bakanligr’'nin iilke genelinde INTRODUCED nationwide by the Ministry of Silleymanpasa
G Primary School 'Saz’ Class. baslattig1 “Tasarim Beceri Atolyeleri”, National Education, “Design Skills Workshops” is an fikokulu Hacivat-
ogrencilere kendi ilgi, yetenek ve mizaglar1 applied education program aiming to equip students  Karagéz Gosterimi.
YG LAMALI KATKI dogrultusunda pratikler kazandirmay1 amaclayan with practical skills compatible with their interests, 03.11.2021, Gazi
U U bir uygulamali egitim programi. Bu program talents and dispositions. Gelibolu District Directorate  siileymanpasa Primary
dahilinde Gelibolu’daki ilk ve orta okullarda of National Education decided to organize music, School Traditional
19 15 ANAKKAL E | S C O N T R:[ B T:[ O N O F miizik, drama, yazilim ve yasam beceri atdlyeleri drama, software and life skills workshops in primary ~ Turkish Puppet
C U olusturulmasina karar veren Gelibolu Il¢e Milli and secondary schools across Gelibolu as part of this  Theater Performance of
Egitim Miidirligi, 2019 yilinda 'Hacivat-Karag6z'.

APPLIED LEARNING OPPORTUNITIES desek i bagvanda o

1915Canakkale Projesi'nin
Toplum Diizeyinde Destek

1915Canakkale Kopriisii ve Otoyolu Projesi'nin Toplum Diizeyinde Destek Programi (TDDP) Programi (TDDP) hemen
) devreye sokuldu.
kapsaminda, Gelibolu Il¢e Milli Egitim Miidiirliigii'nce belirlenen okullarda “Tasarim Beceri ilk asamada, Gelibolu ilge
Milli Egitim Miidiirligi'nde
Atolyeleri” kuruldu. Bugiine kadar 700’e yakin 6grencinin yararlandigi atolyelerde miizik, drama, Milli Egitim Miidiirii Tahir
Karaca, Egitim Ogretim Sube
yazilim, robotik kodlama gibi farkli konularda egitim veriliyor. Miidiirii Ahmet Can, Proje
Halkla Iligkiler Uzmanlar1
Within the framework of the 1915Canakkale Bridge and Motorway Project’s Community Level Assistance Baran Demirpence ve Tuna
Karakus, Proje Koordinatorii
Program (CLAP), “Design Skills Workshops” were launched in schools selected by the Gelibolu Provincial Perihan Diindar ve TDDP
Proje Koordinatorii Muharrem
Directorate of National Education. So far, nearly 700 students have benefited from these workshops on Karakus ile Proje Saha Miidiirii
Mahmut Sevgi’nin katilimiyla
various subjects including music, drama, software and robotic coding. bir toplant1 diizenlendi. Atélyeler
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ATOLYE KURULAN OKULLAR
SCHOOLS HOSTING THE WORKSHOPS

Gazi Siileyman Pasa ilkokulu Cok
amacli salon olarak kullanilan egitim
sinifina drama atélyesi olusturmak
icin parke doseme, kukla ve kukla
sahnesi destegi verildi. Bu salonda
muzik egitimleri, tiyvatro ve koro
calismalari yapihiyor. Kizilay Haftasi
gibi 6zel etkinliklerde de drama
atolyesinin imkanlari kullaniliyor.
Orgeneral Esref Bitlis ilkokulu
Miizik sinifi yapildi ve Halk Egitim
Merkezi ile planlanan ukulele
derslerine baslandi. Ukulele

dersleri Halk Egitim’den gelen
o0gretmenle birlikte okul saatlerinde
diizenleniyor. Aksam saatlerinde
yetiskinlerin de katilabildigi baglama
dersleri veriliyor.

Namik Kemal Ortaokulu Drama
sinifiicin parke déseme, puf koltuk,
kukla ve kukla sahnesi destegi
verildi. Bu sinif, miizik egitiminden
masa tenisine kadar farkli sosyal
etkinlik ve aktiviteler icin de
kullaniliyor.

Piri Reis ilkokulu Okula miizik
sinifi destegi saglandi. Halk

Egitim is birligi ile muizik kurslari
diizenlenivyor.

Hakimiyeti Milliye Ortaokulu
Robotik kodlama ve yazilim

sinifi acildi. Bilisim teknolojileri
konusunda atoélyeler diizenleniyor.
Bolayir Sehit Nuriye Ak
Ortaokulu Drama sinifinin agilmasi
icin orta oyunu seti, kukla, puf,
sahne icin parke désemesi, sandalye
gibi destekler saglandi.

Ayrica Balabancik, Bolayir
okullarina Bilgisayar sinifi
kurulumu icin bilgisayar destegi
verildi. Gelibolu Yenikoy Ilkokulu'na
ise ana sinifi malzemesi, spor
malzemesi ve Kirtasiye destegi
verildi.

Gazi Siileyman Pasa Primary School Parquet flooring,
puppets and a puppet theater were provided for the setup

of a drama workshop in the multipurpose hall which
accommodates music classes, theater and choir practices. The
drama workshop's facilities are also used in special events like
the Red Cross Week.

Orgeneral Esref Bitlis Primary School A music classroom
was set up and ukulele classes were launched in collaboration
with the Public Education Center. The ukulele classes take
place during school hours and are delivered by a visiting
teacher from the Public Education Center. For the evenings,
there is a baglama class which is also open to adults.

Namik Kemal Secondary School Parquet flooring, bean
bags, puppets and a puppet theater were provided for the

drama classroom which is used also for other social events and

activities including music classes and table tennis.

Piri Reis Primary School A music classroom was provided
for the school. Music classes are run in collaboration with the
Public Education Center.

Hakimiyeti Milliyve Secondary School Robotic coding
and software classes were launched. Workshops are run on
information technologies.

Bolayir Sehit Nuriye Ak Secondary School In preparation
for the launch of drama class, materials for “orta oyunu’ (a
genre of traditional Turkish theater), puppets, bean bags,
parquet flooring for the stage, and chairs were provided.

In addition, computers were provided for Balabancik,
Bolayir schools. Gelibolu Yenikdy Primary School was
provided with preschool materials, sports materials and
stationery.

1915CANAKKALE'S CONTRIBUTION OF APPLIED LEARNING OPPORTUNITIES

27.09.2021, Namik
Kemal Ortaokulu.
27.09.2021, Namik
Kemal Middle

School.

“GELIiBOLU EGIiTiM KENTi OLACAK”
“GELIBOLU WILL BECOME A CITY OF EDUCATION”

Sayin Karaca, ne zamandir egitimcisiniz, nerelerde gérev
yaptimz?

Meslegime 2006 yilinda Gelibolu'da basladim. Hala
Gelibolu'da calistyorum. Trabzon ve Kesan'da da gorev yaptim.
Kesan'da Bilisim Lisesi'nde calistim. Bilisim
Lisesi Bakanligimizin projesi oldugu

icin oraya atamayla gittim. Asag1 yukari

15 yildir Gelibolu ve cevresinde egitim
alaninda calistyorum. Stajyer olarak
geldigim Gelibolu'da bes vildir flce Egitim
Mudurlugu gorevini surduruyorum.

Tasarim beceri atolyeleri Gelibolu'da nasil
hayata gecti?

Tasarim beceri atolyeleri 2023 egitim
vizyonu kapsaminda baslatilan bir proje.
Cocuklarin sadece egitim ve 6gretimleriyle
degil, ayni zamanda becerileriyle de
gelismelerini amacliyoruz. ilkokul
ogrencilerinin, 6zellikle alt1 yas grubundan
baslayarak, farkli alanlardaki yonelimlerini
gelistirmek istedik. Tabii bu atolyelerin
ivedi olarak yapilmasi gerektigi icin, finans
kaynaklari ve proje ortaklari gerekiyordu. Bu konuda da,
ilcemize en buyuk destegi veren 1915Canakkale yetkKilileri ile
gorustiik. llcemize alt1 tasarim beceri atélyesi kazandirdilar.
Bunlarin dort tanesi ilkokula, iki tanesi ortaokula yapildi.
Gazi Osman Pasa ilkokulu'na, Narmik Kemal Ortackuluna ve
Bolayir Sehit Nurive Ak [lkégretim Okulu'na drama siniflar
vapildy Piri Reis Ilkokulu'nda, Roman vatandaslarimizin
agirlikta olmasi nedeniyle, muzik siniflar vapildl. Yine
kovlerimizden gelen ogrenciler icin tasima merkezi olan
Hakimiyeti Milliye Ortackulu'na da bilisim at6lyesi yapildi

Bir egitimci olarak bu atélyelerin 6nemini nasil
degerlendiriyorsunuz?

Bir ornek, kurdugumuz yasam beceri atolyesi.. Bu atolyede
cocugumuz 6gretmen gozetiminde utu yapiyor. Masayi
temizliyor, bulasik yikiyor veya yemek yapiyor. Bircok bilisim
sinifinda 3D vazicimiz var. Cocuklar havalini kurduklari
seyleri yapabiliyor, 68rendiklerini pratige donusturuyor.
Velilerimiz de bu konularda daha hassas davraniyorlar.
Sonucta cocuklarimizin farkindaliklarn artiyor. Velilerimiz
artik okulda 6grenimin sadece defter kitapla olmadiginy, is
yapilarak 0grenilebilecegini goruyor, dolayisiyla destekler
de artt1. Kendileri de kullaniyorlar. Mesela Halk Egitim
Merkezi'mizde bilisim sinifimizi biz bilgisayar kursu olarak
da kullaniyoruz.

Tahir Karaca - Gelibolu

Milli Egitim Midiiri.
Tahir Karaca - Gelibolu District

Director of National Education.

Mr. Karaca, for how long have you served as an education
professional? Could you name the places you have worked at?
I started the profession in 2006 in Gelibolu and I still work
here. I also served in Trabzon and Kesan. In Kesan, I worked at
the Informatics Highschool which is a project
developed by our Ministry, so I was assigned
to that post. For about 15 years, ['ve been
working in and around Gelibolu in the field of
education. I originally came to Gelibolu as an
intern and for the last five years, I have been
serving as the District Director of Education.

Could you talk us through the process

by which design skills workshops were
actualized in Gelibolu?

Design skKills workshop is a project initiated
as part of the 2023 Vision pertaining to
education. Our objective is to help children
develop not just academically but also in
terms of their skills. We wanted to encourage
the diversified orientations of primary school
children, starting from 6-year-olds. These
workshops had to be up and running as soon
as possible so we were in urgent need of financial resources
and project partners. So we met with the 1915Canakkale
executives who in turn became the greatest sponsors of our
district. They provided us with six design skills workshops.
Four of these were set up in the primary school and two in the
secondary school. Gazi Osman Pasa Primary, Namik Kemal
Secondary and Bolayir Sehit Nuriye Ak Primary Schools got
drama classrooms. Piri Reis Primary got music classrooms on
account of the Romani majority living in that neighborhood.
An IT workshop was set up in Hakimiyeti Milliye Secondary
School which is the transfer center for our students travelling
from the villages.

As an education professional, what are your thoughts on the
significance of these workshops?

I would like to give an example from the life skills workshop
we have set up.. In this workshop, our child irons, clears the
table, washes the dishes or cooks while supervised by a
teacher. In many of our IT classrooms, we have a 3D printer.
Children can do whatever they dream of, put into practice
what they have learned. The parents are also approaching

the issue with renewed sensibilities which helps increase our
children’'s awareness. The parents now realize that schooling
is not just about books and notepads, it also has practical
aspects. So they have become more supportive. They also use
the facilities themselves. For example, we use the IT classroom
in our Public Education Center for a computer skKills class.
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Simdiye dek atolye calismalariyla ne gibi sonuclar alindi?
Alt1 okulumuzda 670 civarinda 6grencimiz atolyeye katildi.
Bilisim kursu gorenler, yasam ve beceri at6lyesine katilanlar
sertifikalarin aldi. Ayrica drama egitimi veriyvoruz. Ornek
veriyorum, su anda Gazi Siilleyman Pasa Ilkokulumuzda,
universitemizle beraber Halk Egitim tizerinden drama kursu
acryoruz. Kurstan 40 68rencimiz yararlaniyor. Yani bu bir
baslangicti ve bizim icin gercekten cok iyi bir duzeyde
devam ediyor. Insallah birkac vil icinde etkilerini gérmeye
baslayacagiz. Bunun ardindan katilimlar da artacaktir.

Bu konuda da bize sinirsiz destek veren COK A.S.'yve ve
calisanlarina cok tesekkur ediyorum.

Cok uzun siiredir Gelibolu'da gérev yapiyorsunuz.
1915Canakkale Képriisii ve Otoyolu Projesi'nin bélgeye ne
gibi katkilari olacak?

Gelibolu zaten 30 bin niifuslu merkez bir ilge. Genelde
emeklilerin yasadig bir kent olmasina ragmen vizyonu
degismeye basladi. Egitim kenti olmaya, turizm kenti
olmaya basladik. Yani insanlar sirf kopriiyil merak edip,
Gelibolu'ya geliyorlar. Gelibolu'nun tarihi yerlerini geziyorlar.
Canakkale Savaslari nedeniyle Gelibolu'nun bir bilinirligi
vardi kuskusuz ama Proje bunu daha da artird:; buradaki
turizm bilincine katki verdi. Insanlar 1915Canakkale
Koprust'nin Gelibolu icin degerli oldugunun farkindalar.
Turkive'nin en buyuk projesinin buraya uygulandiginin
farkindalar. Bakis acilari, ufuklari, vizyonlar: degismeye
basladi.

Simdiden goriilen etkileri séylediniz. ilerleyen yillarda
Proje Gelibolu'yu ne yonde etkileyecek, degistirecek sizce?
Gelibolu Turkiyve'nin en buyuk lojistik merkezi olacak.
Benim kendi gérusum bu. Uretimin yayildigl, Avrupa'ya
ciktigl, Izmir'e gittigi, Istanbul'a dagildig), Turkive'nin 6nemli
noktalarina gecisin saglandigi ver olacak. Ayni zamanda
bu kopriiyle beraber Istanbul’a olan mesafemiz kisaldig:
icin gunubirlik turizm kenti olacak. Tarihi kent olma 6zelligi
daha da one cikacak. Ayrica egitim kenti olacak burasi. Biz
10 yil sonra gorecegiz ki Gelibolu'da bircok fakiiltesi olan, bir
ya da iki iiniversite, 6zel Uiniversite ya da devlet tiiniversitesi
acilacak. Ulasim kolaylig1 sayesinde Gelibolu tamamen
degisecek.

What is the outcome of the workshops so far?

In our six schools, about 670 students attended workshops.
Those who took the IT course, and life skills workshops
received their certificates. At the moment, we are offering

a drama course at Gazi Suleyman Pasa Primary School in
collaboration with the university via the Public Education
Center. We have 40 students attending the course. This was a
beginning and for us it is progressing at a very satisfactory rate.
Hopefully, we will all see the positive impacts in a few years.
After that, there will be more participation. I would like to thank
COK A.S and its employees who gave us limitless support in
this endeavor.

As someone who has been serving the community in
Gelibolu for a very long time, in what ways do you think the
1915Canakkale Bridge and Motorway Project will contribute
to the region?

Gelibolu is already a central district with a population of

30 thousand. Even though it is mostly a retired population,
the city’s vision has begun to change. We are becoming a
city of education and tourism. People come to Canakkale
just out of curiosity about the bridge. They end up touring
around the historical sites. Of course, Canakkale already
had a reputation because of the Canakkale Wars but

the Project augmented it. It contributed to the formation

of tourism-oriented mindset. People are aware of the
1915Canakkale Bridge's value for Gelibolu. They are aware
that Turkey’s greatest project is being executed right here.
Their perspectives, horizons, visions have begun to change.

You have touched on the already visible impacts. What
about the Project’s future impact on Gelibolu? How do you
think the Project will change the town?

Gelibolu will become Turkey’s greatest logistical center.
This is my personal opinion. It will be a hub from which the
production spreads out to Europe, izmir, Istanbul. It will be
a point of transition into other important centers across
Turkey. As the bridge will shorten our distance to Istanbul,
Gelibolu will become a city of daily tourism. Its historical
aspect will be more highlighted. And it will also be a city

of education. In 10 years’ time we will see one or two
universities, public or private, with many different faculties,
opening in Gelibolu. Thanks to the ease of transportation,
Gelibolu will change completely.

icin Proje giizergahinda bulunan Yazicizade,
Camiikebir ve Alaeddin mahalleleri ile Bayirkoy,
Cevizli, Siitliice, Kavakkoy, Korukdy, Yiiliice,
Gokal, Ocakli, Yenikoy, Demirtepe, Bolayir,
Glneyli ve Kavaklitepe koyleri ziyaret edilerek,
bu yerlesimlerden tagimali 6grenci kabul eden
ilce merkezlerindeki okullar belirlendi.

Ozellikle Roman vatandaslarin cogunlukta
bulundugu mahallelerde iki miizik atolyesi
kurulmasina karar verildi. Bu atolyeler
muzik aletleriyle donatildi ve ¢ocuklarin
yanui sira yetigkinlerin de nota egitimi alip,
farkli enstriimanlari tanimalari ve prova
yapabilmeleri saglandi. Bu sayede miizisyenlikle
gecinen Romanlarin gelirlerine katkida
bulunulmasi planlandi. Ayrica yedinci bir okulda
gastronomi atolyesi olusturulmasi i¢in Milli
Egitim Mudirliigi'nce planlamalara baslandi.

Atolyelerin kurulumlari icin Gelibolu’da
faaliyet gosteren yerel firmalar tercih edildi.
Alinan resmi fiyat teklifleri degerlendirilerek
isi tistlenecek ytiiklenici firmalara karar verildi.
Kurulumlarin baglama donemi Covid-19 salgini
donemine denk geldiginden ¢alismalar iist
diizey saglik onlemleri alinarak yiiriitiildd.
Atolye kurulum malzemeleri, ilgili okul
miidiirliiklerine Ilge Milli Egitim Miidiirii Tahir
Karaca gozetiminde kontrol edilerek tutanakla
teslim edildi. e

TURKKIZILAYI

program and in 2019 communicated to the management of 1915Canakkale
a request for support on this issue. In response, 1915Canakkale Project’s
Community Level Assistance Program (CLAP) was activated immediately.

First a meeting was held at the Gelibolu District Directorate of National
Education with the attendance of the Director of National Education Tahir
Karaca, Departmental Chief of Education and Training Ahmet Can, Project
Public Relations Specialists Baran Demirpence and Tuna Karakus, Project
Coordinator Perihan Diindar, CLAP Project Coordinator Muharrem Karakus
and Project Site Manager Mahmut Sevgi. In preparation for the workshops,
Yazicizade, Camiikebir and Alaeddin neighbourhoods and Bayirkdy, Cevizli,
Sutluce, Kavakkoy, Korukdy, Yuluce, Cokal, Ocakli, Yenikdy, Demirtepe,
Bolayir, GUneyli and Kavaklitepe villages located along the Project route.
District schools which could accept mobile students from these settlements
were identified.

A decision was made to set up two music workshops in neighborhoods
with concentrated Romani populations. These workshops were equipped
with instruments and set up to accommodate not only children but also
adults willing to learn how to read music, get to know different instruments
and rehearse. This action was in line with the plan to contribute to the
welfare of Romani people whose main source of income is music. Other
plans are also underway at the Directorate of National Education to set up a
gastronomy workshop within the premises of a seventh school.

Local firms operating in Gelibolu were chosen as suppliers for the
workshops. The official price quotations were evaluated, and the contractor
companies were chosen. The set-up period for the workshops coincided
with the Covid-19 pandemic so the work was carried out with the highest
standard of health measures in place. The workshop materials were delivered
to the relevant school administrations with signed proceedings under the
supervision of the District Director of National Education Tahir Karaca. e

Gazi Siilleymanpasa ilkokulu ilk-Yardim Kursu.

Gazi Siilleymanpasa Primary School First-Aid Class.
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ONCELIK DEZAVANTAJLILARIN REFAHI

PRIORITIZING THE
WELFARE OF THE

1915Canakkale Projesi bolgedeki

dezavantajli bireylere, hanelere ve

gruplara yonelik 6zel bir program
gelistirdi. Program sayesinde,
fiziksel engellilerden bakima
muhtagc bireylere, issiz genclerden
ekonomik olarak yerinden edilen
kisilere, pek cok kisinin hayatinda
onemli iyilesmeler saglandi.

The 1915Canakkale Project had
developed a program to benefit
disadvantaged individuals,
households and groups in the
region. Thanks to this program,
from those with physical handicaps
to those who are in need of round-
the-clock care, from unemployed
youth to those suffering from
economic displacement, many
people have experienced

improvements in their lives.

naw

e e .
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1915CANAKKALE Projesi’nin
sosyal etki calismalar1 kapsaminda
olusturdugu dezavantajlilara 6zel
program, “Sorun Analizi ve Mevcut
Durum Tespiti Saha Caligsmas1”

ile basladi. Yerlesimleri yakindan
inceleyen, sorunlarini, ihtiyaclarini
analiz eden ve buna yonelik
calismalar iireten 1915Canakkale
ekipleri oncelikle verilere dayali,
kapsamli bir rapor hazirladi. Cikan
rapora gore ihtiyaclari karsilamaya
yonelik somut adimlar atildi.

Bolgedeki dezavantajli bireyler,
iki farkli mekanizma araciligiyla
programa dahil edildiler: Proje’nin
uygulama ortag Siirdiiriilebilir
Kirsal ve Kentsel Kalkinma Dernegi
(SURKAL) ile birlikte yiiriitiilen
“Toplum Diizeyinde Destek
Programi1” ve Proje’nin Halkla
fligkiler yetkililerinin dogrudan
istlendigi “Paydas Katilim
Faaliyetleri”. Sosyolog Hiilya Siner
onciiliigiinde yiiriitiilen program,
“Beceri Gelistirme ve Pazara
Erisim”, “Toplum Saghigi, Glivenligi
ve Refah1” gibi farkli alt bagliklar
altinda gerceklestirildi.

Halkla Iligkiler yetkilileri ve
SURKAL temsilcileri, dezavantajli
kisi ve hanelerin saptanmasinda
belirli kriterleri dikkate aldilar.
Belirlenen kisiler, dezavantajlari,

PRIORITIZING THE WELFARE OF THE DISADVANTAGED

THE special program developed by
the 1915Canakkale Project as part
of the social impact studies kicked
off with “Problem Analysis and
Assessment of the Current Situation
Fieldwork”. After a close inspection
of the settlements and a thorough
analysis of needs, the 1915Canakkale
teams first produced an extensive
report based on the gathered data. In
accordance with this report, concrete
actions were taken to meet the
needs.

Disadvantaged individuals in
the region were included in the
program through two different
mechanisms: “Community Level
Assistance Program” which is run
in collaboration with the Project’s
implementation partner Sustainable
Rural and Urban Development
Association (SURKAL) and
“Stakeholder Participation Activities”
undertaken directly by the Project’s
Public Relations specialists. Led
by the sociologist Hulya Siner,
the program was realized under
various sub-headings such as “Skill
Development and Accessing the
Market”, “Public Hygiene”, “Safety
and Welfare”.

Public Relations specialists and
SURKAL representatives observed
certain criteria to determine

“CATIMIZI ONARDILAR. COK RAHAT ETTIK.”

Ahmet Palabiyik 73 yasindayim.

sara hastaligi gecirmis, bu yiuizden
iKki oglum sara hastasi. Suirekli ila¢

¢ok kotu durumdaydi. Rutubetlivdi

tavani akiyordu. Catinin yapilmasina

ihtiyvacimiz vardi. Bu sirada Proje’den muhtarlik
araciligivla haberim oldu. Detayli bir sekilde Proje’vi
anlattilar. ihtivaclarimizi sordular. Uc kez erzak ve

temizlik malzemesi getirdiler. Catimizi onardilar. Cok
akardy; sivalar, tavanlar dékilirdii. Le§en tasimaktan

¢ok yorulmustuk. Cok rahat ettik.

statiileri, cinsiyetleri, PEK (Projeden Etkilenen
Kisi) faktorii ve yerlesimlerine gore Dezavantajli
Kisi Kayit Formu’na kaydedildiler. Buna gore her
bireyin dezavantajlilik puan1 hesaplandi. 60 ve {istii
puan alanlar “yiiksek”, 59-40 arasi puan alanlar
“orta”, 39-20 arasinda puan alanlar ise “dlisiik”
olarak gruplandi. Destek degerlendirme siirecinde
dezavantajli kisiler ve haneler icin ayrilan

biitce diisiik, orta ve yiiksek seklinde pay edildj;
buna gore onceliklendirmeye gidilip planlama
yapildi. Ayni ailede birden fazla dezavantajli kisi
bulundugunda biitceler birlestirilerek destek
saglandi.

Proje giizergdhinda arastirma yapilan 28
yerlesimde 76’s1 kadin, 77’si erkek olmak {izere
toplamda 153 dezavantajli kisi saptandi. Calisma
yapilacak 16 diisiik, 53 orta ve 60 yliksek dereceli
dezavantajl1 129 kisi belirlendi. Planlama yapilan
129 dezavantajli kisiden altisi calismalar esnasinda
vefat ettiginden programa 123 kisi ile devam edildi.

Bolgede ayrica dezavantajli gruplara yonelik
farkli onlemler gelistirildi ve uygulandi. Bu
kapsamda, egitim programlari tanimlanmis tim
dezavantajl1 gruplari icerecek sekilde genisletildi.
Genglerin mesleki egitimlere katilimi tegvik edildi.
Dezavantajli gruplara yardim eden merkezlerin
kapasitelerinin gelistirilmesine katki saglandu.
Dezavantajli gruplara yonelik saglik kampanyalari
gerceklestirildi. Boylece hicbir kisi ve grubun
Proje’nin olumsuz etkilerinden orantisiz bir sekilde
etkilenmemesi, kalkinmadan elde edilecek fayda ve
firsatlarin paylasilmasinda dezavantajli olmamasi
saglandi.

Bes cocugum var. Annem 30 y1l 6nce

kullanmalari gerekiyor. Engelli maasi
aliyoruz. Iki kizim evli, biri Gelibolu'da,
bir k1zim da Yalova'da yasiyor. Evimiz

“THEY REPAIRED OUR ROQE. IT WAS

""" A GREAT RELIEF FOR US.”

Ahmet Palabiyik [ am 73 years old. [ have five children.
My mother suffered from epileptic attacks 30 years ago and
so two of my sons have epilepsy. They are on permanent
medication. We receive a disability pension. My two
daughters are married, one lives in Gelibolu and the other in
Yalova. Our house was in a terrible condition. It was damp

, and the roof was leaking. We needed our roof to be repaired.

I heard about the Project through the village muhtar’s office.
They told us about the Project in detail. Three times they
brought supplies and cleaning materials. They inquired
about our needs. They repaired our roof. It leaked a lot; the
plaster was coming off the walls and the ceilings. We had
gotten so tired of carrying buckets all the time. It was a
great relief for us.

disadvantaged individuals and households. Then, these individuals
were registered in the Disadvantaged Person Registration Form
according to their specific disadvantage, status, gender, and

PIP (Person Impacted by the Project) factor. In the light of this
information, each individual’s disadvantage was graded. Those who
scored 60 and over were deemed “highly disadvantaged”, scores
between 59 and 40 were classified as “fairly disadvantaged” and
scores between 39 and 20 were considered “mildly disadvantaged”.
During the support level evaluation process, the budget allocated
for disadvantaged individuals and households was divided up into
low, medium and high shares. Prioritization and planning were made
according to this scale. In the case of a single family comprising
multiple disadvantaged individuals, budgets were combined to
provide support.

Across 28 settlements located along the Project route were
identified a total of 153 disadvantaged people, including 76 women
and 77 men. 129 people were specified as eligible for the activities
involved. 16 of these were classified under mildly disadvantaged,
53 were fairly disadvantaged and 60 were highly disadvantaged.
Of these 129 people included in the planning phase, six individuals
passed away during the activities and the program continued with
123 people.

Also in the region, various measures were developed and
implemented to benefit disadvantaged groups. In this context,
educational programs were expanded to cover all disadvantaged
groups. The youth were encouraged to participate in vocational
trainings. Contributions were made towards the development of
centers that help the disadvantaged groups. Health campaigns were
held for disadvantaged groups. In this way, it was made sure that
no one and no groups were disproportionately impacted by the
negative effects of the Project and that no one and no groups were
disadvantaged in terms of sharing the benefits and opportunities to
be gained from the development.
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Neziye Yavas 53
vasindayim. Bir
vasindayken yapilan
yvanlis i§ne sebebiyle
yurime engelli
olmusum. Yedi defa
bacaklarimdan
ameliyat oldum.

26 v1l 6nce de
cigerlerimden ameliyat gecirdim. Tansiyon,
astim, migren hastasiyim. Midemde de
rahatsizligim var. Su an tekerlekli sandalye
kullaniyorum. Elle ittirilen, eski tip bir
tekerlekli sandalyem vardji, bir de devletin
verdigi uic tekerlekli aracim vardi. Képrii
Projesi'ni ilk Kez televizyondan 6grendim.
Kopri cok giizel olacak gibi géruniiyor,
fotograflarini gérdiim. insallah 6mriimiiz
yeter de bittigini gériiruz.

Beni gemi tutuyor. Canakkale'ye her
hastaneye gidisim eziyet oluyor. Kopru
yapilinca rahatca hastaneye gidecegim
insallah.

Buraya ihtiyaclarimizi sormaya geldiler.
Ilgili Hiillya Hanim ile tanistik. Bende bir
araba var, devlet vermisti, 16 yil oldu eskidi,
“yenisini isterim” dedim. Aldilar cok sukiir.
Araba cok bilyik bir 6zgurliik. Eskisi artik
bayirlari cikamiyordu. Yeni arabayla koy
icerisinde geziyorum, temiz hava aliyorum.
Cok rahat oluyor. Gelibolu'ya bile gittim. Bu
araclari sadece engelliler degil yiiriiyen
yvuruyemeyen herkes kullaniyor artik.
Oglum Guneyli'de yvazlik sitelerde bekcilik
yapiyor. Asgari ticret aliyor, tek gecim
kaynagimiz og§lumun maasi..

“THE VEHICLE GIVES SO MUCH FREEDOM.”

Neziye YavasIam 53 years old. When I was one, I received a faulty
injection and have since suffered from a handicap that affects my
walking. My legs were operated on seven times. Twenty-six years ago,

I had an operation on my lungs. I have high blood pressure, asthma

and migraine. I have also stomach related illness. Currently I am using

a wheelchair. I've had an old, hand-pushed wheelchair, and a three-
wheeled vehicle issued by the government. I first heard about the Bridge
Project on TV. It looks like it's going to be a beautiful bridge, I've seen
photographs. Hopefully I will live long enough to see it finished.

I have sea sickness. Every one of my hospital visits to Canakkale is
painful. When the bridge is done, God willing, my trips to the hospital will
be more comfortable.

They came here to ask about our needs. We met Hiilya Hanim who
is our caseworker. I told her I had a government-issue vehicle, but it is
16 years old. “I want a new one”, I said. Thank God, they bought it. The
vehicle gives so much freedom. The old one could no longer go uphill.

With this new vehicle, l wander around in the village, I get some fresh air.

It is very comfortable. I even went to Gelibolu. These vehicles are used
not only by the handicapped but everyone, regardless of whether they
can walk or not. My son works as a guard at summer residential sites in

Guneyli. He gets minimum wage, and his salary is our only livelihood...

P e, e

PRIORITIZING THE WELFARE OF THE DISADVANTAGED

“BU KOPRU CANAKKALE'YE VERILMiS BiR 6DULDUR.”
Abdulsamet 6ztap 47 yasindayim. Esim ve
iki cocugum ile yasiyoruz. Kamulastirmadan
dolayi nalbur diikkanim ve depom yikildi.
Nalbur diikkani icin bir yer kiralamistim.
Yeni bir depo yapilmasi gerekiyordu. Tasinma
doneminde, Allah razi olsun, cok destek
gordiik. Bazi muhalifler diisinmeden hemen
karsi cikiyorlar. Bu képrii Canakkale'ye
verilmis bir 6dildir. Mesela Osmangazi
Képriisiiile bir giinde Istanbul'dan cikip Bursa'yi gezip dénmek
mumkun artik. Sahane bir sey oldu. Bunlar hep ihtiyactir.

“COK FAZLA YARDIM GELDi.”

“THIS BRIDGE IS A PRIZE GRANTED TO
CANAKKALE”

Abdulsamet 6ztap Iam 47 years old. I live with my
wife and our two children. Due to the expropriation, my
hardware store and my storehouse were demolished.
I'was renting a place for the hardware store. A new
storehouse had to be built. During the move, may God
bless them, we received a lot of support. Some dissenters
are too ready to oppose without thinking. This bridge is a
prize granted to Canakkale. For example, the Osmangazi
Bridge makes a day trip from Istanbul to Bursa possible.
It is wonderful. These are all things that people need.

“WE RECEIVED A LOT OF HELP”

...............................................................................................................................

Mehmet Karaath 54 yvasindayim. Gecirdigim
bir rahatsizliktan dolay1 bir ayagim kesildi.
Engelli maasi aliyorum. Babamdan kalma
evde yasiyorum. Elektrikli arabam vardi
ancak akil probleminden dolay: zorluklar
yasiyordum. Bana akiilil arag aldilar. Proje ile
birlikte balikcilara ag aldilar, bana arac verdiler,
halka tohum verdiler. Bu Proje olmasaydi
bunlarin hicbiri olmazdi. Ciftcilere tarim
aletleri verdiler. Bunlar hep kéyumiize katkidir. Cok fazla yardim
geldi. Buradan yol gececegini duyanlar ¢cok fazla arsa aldi. Herkes
yol geldi diye tesekKkiir ediyor.

Kimlere Ulasiliyor?

Mehmet KaraatliI am 54 years old. My foot got
amputated because of anillness I suffered. I am on disability
benefits.Ilive in a house I inherited from my father.I had

an electric vehicle, but I was having battery problems. They
bought me another battery electric vehicle. As part of the
Project, they bought nets for the fishermen, they gave me

a vehicle, they gave the people seeds. If it wasn't for the
Project, none of that would happen. They gave the farmers
agricultural tools. These are all contributions to our village.
We received a lot of help. Those who heard that a road would
pass through here bought a lot of land. Everyone is thankful
for the road.

Who are Accessed?

« Tek ebeveyn veya yasli kisi tarafindan gecindirilen haneler, | « Household that rely on the income of a single parent or an elderly
« Issiz geng veya gencler tarafindan gegindirilen haneler, person,

* Dul kisiler,

» Gocmenler, miilteciler,

» Etnik gruplar,

» Okuma-yazmasi olmayanlar,

« Kamulastirma sebebiyle toplam arsalarinin %70’inden
fazlasini kaybeden ciftciler,

« Diigiik gelirli genis aileler (6zellikle issiz aile iiyelerinin e Lar

e Households that rely on the income of unemployed youth,

e The widowed,

« immigrants, refugees,

« Ethnic groups,

« The illiterate,

* Farmers who lost over 70 percent of their land due to expropriation,

ge families with low income (especially those with unemployed

oldugu), family members),

» Mevsimlik tarim iscileri,
« Engelli kisiler,

e Seasonal agricultural workers,
e The disabled,

« Aile destegi olmayan yaglilar ya da bakima ihtiyaci olanlar, | « The elderly with no family support or in need of care,

« Hic arsasi olmayan kisiler,

« Aclik sinirindaki/sinirinin altindaki kisiler,

« Fiziksel olarak yerinden edilmis kisiler,

* Ana gecim kaynagini yitirmis, ekonomik olarak yerinden

e People with no land ownership,

 People at or under the hunger threshold,

¢ Physically displaced people,

e People who lost their main source of income and are economically

edilmis kisiler, displaced,

« Evsiz, etkilenen kisiler,
* Cok etkilenen kiracilar. e

e Homeless, impacted people,
e Tenants who are very much impacted. e
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HELLESPONT'TAKI

GEMILERDEN
SERAMIK
GEMILERE

FROM BOATS ON
THE HELLESPONT
TO CERAMIC BOATS

Insan, hayvan, mitolojik yaratik figiirlerinin yani
sira yelkenli gemi betimlemeleriyle de dikkat ¢ceken
geleneksel Canakkale seramikleri, bolgedeki kiiltiirel
zenginligin gliniimiize aktarilmasinda onemli bir

rol iistlenir. Kendine has bicimsel 6zelliklere sahip

Canakkale seramikleri yurt ici ve yurt diginda pek ¢ok

miizenin koleksiyonunda yer almaktadir.

Decorated with depictions of sailboats as well as

human figures, animals and mythological creatures,

Canakkale’s ceramics are themselves
vessels transporting the cultural heritage
of the region to contemporary times.
Instantly recognizable in their unique
forms, Canakkale’s ceramics are featured in
the collections of many museums both at
home and abroad.

FATIH KARAGUL (©FATIHKARAGUL ARSIVi

“GELENEKSEL Canakkale
Seramigi” hakkinda bir seyler
sOylememiz gerektiginde,
yalnizca Canakkale’nin
merkezinde Uretilmis olan
seramikleri konu edinmek ¢ok
dogru bir yaklasim olmaz. Ne
var ki genelde sanat tarihgileri
ve arkeologlar, 0zelde ise
seramikciler gorselligi ile

on plana ¢ikmis olan ve
Canakkale’nin merkezinde
iiretilmis polikrom (¢cok renkli)

FROM BOATS ON THE HELLESPONT TO CERAMIC BOATS

ANY informed article about
“Traditional Canakkale Ceramics”
needs to concern itself with

a lot more than the works
produced in the center of the city.
Nevertheless, when art historians,
archeologists and ceramic

artists talk about the subject,
they more often than not refer

to polychrome (multicolored)
ceramics that were produced in
the center of Canakkale and stand
out with their visual appeal. Yet

seramikleri kastederler. Oysa ki bu seramiklerin
gecmisi bundan daha farklidir. Bu fark hem
tarihlendirme hem de {iretim alanlar1 ile ilgilidir.
Konu edindigimiz seramikler terminolojik
olarak degerlendirildiginde gozenekli iiriinler
grubu kirmizi renkli ¢omlek¢i camurundan imal
edilmislerdir. $ekillendirilmis camur tamamen
kurumadan once genellikle acik renkli bagka bir
topraktan hazirlanmig bulamag kivamindaki
toprak ile astarlanmistir. Boylelikle sir altina
cizilecek olan desen ve kullanilan renkli sirin goze
daha hosg goriinmesi saglanmistir. Bu yontem,
GCanakkale ve cevresine Tiirkler yerlesmeden

the history of these ceramics consists of so much
more. A thorough study must take into account not
only the date but also the locality of production.
Terminologically, the ceramics-in-question
were made with red clay from the group of porous
products. The shaped clay was lined with emulsified
earth of a lighter shade before it dried, which added
a certain visual appeal to the colored glaze and the
pattern set to be drawn under it. This method shows
some resemblance to the East Roman ceramics
which were produced before the Turks settled in
GCanakkale and its environs. It is possible to observe
a similar process during the time of the chiefdoms,
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Nusret, Fatih

Karagiil, 2014,
seramik heykel,
pekismis cinive
porselen astar, 113
santimetre.
Nusret, Fatih
Karagiil, 2014,
ceramic sculpture,
stiffened china
and porcelain
lining, 113

centimeters.
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once {iretilen Dogu Roma seramikleri ile
paralellik gosterir. Beylikler donemi ve ardindan
gelen Osmanli imparatorlugu ve sonrasinda
Cumhuriyet’in ilk yillarinda da benzer bir siire¢ s6z
konusudur.

Sekillendirilip astarlanan seramikler odun
atesi yakilan firinlarda pisirilerek ilk safhasi
tamamlanmistir. Ardindan toprak alkali metallerle
bezenen yiizeyler seffaf ve renkli sirlarla ikinci
kez pisirilmislerdir. Bu pisirimlerin ilki yaklasik
800-900 derece araliginda, ikincisi ise kullanilan
sirdaki kursunun miktarina bagli olarak 940-
1100 derecede gerceklestirilmis olmalidir.
Yiizey arastirmalarindan elde edilen 6rneklerin
incelenmesinde, kimi seramiklerin yeterli
sicaklikta pismedigi kiminin ise fazla 1sida pigerek
hem zemine hem de birbirlerine yapismigs olduklar1
ve 1skartaya ayrildiklar1 goriilmiistiir. Ozellikle
Akkoy’de bu tiir pisirim hatasi olan 6rneklere
fazlasryla rastlanmigtir.

Yoreden Elde Edilen

Hammaddeler
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Seramiklerin sekillendirilmesinde, atdlyelerin
bulundugu yakin cevredeki kaynaklarin
kullanilmasi yoluna gidilmistir. Ezine Akkoy’de yer
altindan ¢ikartilan farkl nitelikteki topraklarin
harmanlanmasiyla olusturulan ¢omlekci kili
uygun kompozisyona sahip olabilmekte iken,
Evciler’de yine yoredeki mikali kil, Canakkale
merkezdeki ¢comlek tiretiminde ise Eceabat kili
sekillendirme icin tek basina yeterli olmustur.

Bu kil yataginin Canakkale Bogazr’nin altindan
gecerek Esenler mevkiine dek devam ettigi yerel
comlekciler tarafindan bilinmektedir. Biga’daki
comlekcilerin kullandiklar1 camur 6zellikleri
hakkinda maalesef yeterli bilgi bulunmamaktadar.
Bu konu ile ilgili detayli arastirmalar yapilmasi
gerekli ise de Biga Cay1 kenarlarinda yer yer
bulunabilecek ikincil kil yataklari, comlekgilik icin
ideal olmalidir. Bu tiir yataklar hem plastiklik hem
de biinyelerinde barindirdiklar: diger bilesikler
nedeniyle, comlekgilik tarihinde her zaman tercih
edilir olmuslardir. Bu ylizdendir ki, bataklik ve su
kenarlarinda dogup gelisen ilk koy toplumlarindan
glinlimiize, seramik tiretimi ayni paralelde devam
etmektedir.

Astarlama icin kullanilan beyaz renkli pisen
kilin ise Karantina adl1 giiniimiizde Giizelyali
olarak adlandirilan bolgeden elde edildigi
kaydedilmistir. Kullanilan renklendiriciler
icin yesil ve farkli tonlarda kullanilan bakir

then followed by the Ottoman
Empire, and finally the early years Canakkale seramikleri
of the Republic.

After the shaping and glazing
process, the ceramics were fired mitolojik yaratik
in wood-fired kilns which marked
the completion of the first phase.
Then the surfaces were covered cekicidir.
with alkaline earth metals

insan, hayvan ve

betimlemeleri ile dikkat

anakkale ceramics
and fired for the second time ¢
with transparent and colored are interesting with

laze. The first firi t . .
graze. The Tirst iring mus their unique forms
have occurred at a temperature
of 800-900 degrees and the and depictions of
second at 940-1100 degrees .

94 g humans, animals, and

depending on the volume of
lead in the glaze. The study of mythological creatures.
artefacts recovered from surface ... ..
explorations revealed that some

ceramics had not been fired at

adequate temperatures, and others, having been fired at excessively
high temperatures, had stuck both to the base and each other and thus
been discarded. A great many artefacts displaying such firing errors
were found especially in Akkdy.

Raw Materials Obtained from the Region

The resources used in the shaping of ceramics were often those

that were found in the close vicinity of workshops. The potter’s clay,
which was made from a blend of different kinds of earth excavated in
Ezine Akkdy, had the right composition. But so did the micaceous clay
locally found in Evciler, and the clay found in Eceabat was also entirely
adequate in itself for the making of ceramics in Canakkale’s center. It
was well known among the local potters that this clay vein ran under
the Canakkale Strait and continued all the way to Esenler. Unfortunately
there isn't enough information about the clay used by the potters in
Biga. Although further research needs to be conducted on the subject,
it would be fair to suppose that the secondary clay veins, which were
dispersed along the shores of the Biga Creek, must have been ideal for
pottery. Due to their plasticity and the nature of other components in
their composition, such veins have always been preferrable through the
history of pottery. Consequently, production of ceramics has continued
without cease since the early days of village societies that came to
being on the shores of swamps and waters.

The white clay used for the lining was recorded to have been
obtained from Karantina, a region currently known as Glizelyali. Prof.
Erding Bakla clarified in a presentation that the copper oxide used for
coloring in green and other tones was obtained from Biga, and the
antimone used for yellow coloring was obtained from Atikhisar Dam and
its environs.

When it came to glazing, the use of transparent glaze continued. The
only essential raw material needed for accentuating the transparency
and the vibrant colors of the oxides was lead. The use of lead oxide,
possibly minimum and litharge in the making of glaze has recently been
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oksitin Biga’dan, sar1 renk icin gerekli antimonun, Atikhisar Baraji
cevresinden temin edildigini Sayin Erding¢ Bakla bir sunumunda
belirtmistir.

Sirlamada ise yine dnceki devirlerde oldugu gibi seffaf sir
kullanilmigtir. Bu sirin hazirlanmasinda seffaflik ve oksitlerin canl
renklerini ortaya ¢ikartmak icin gerekli yegdne hammadde kursundur.
Kursun oksit, muhtemelen minyum veya miirdesenk seklinde
kullanarak hazirlanan sirlar, son donemde yerini zararsiz olan boraks
kullanimina birakmistir. Bu yiizdendir ki, boraksla hazirlanan
sirlarin hem renkleri cansiz hem de sir yiizeyinin parlakligi daha
azdir. Dolayisiyla ilging bicimleri ile dikkat ceken canli renklere sahip
geleneksel Canakkale seramiklerinin kalitesi diismeye baslamigtur.

Tarihlendirme Tartigmalari

[lging bicimleri ile kendine has bigimsel 6zellikleri olan Canakkale
seramikleri insan, hayvan ve mitolojik yaratik betimlemeleri ile dikkat
cekicidir. Ozelikle at bi¢imli siirahi ve kaplar bu alanda iiretilmis

ve glinlimiizde de popiilerligini siirdiiren 6rnekler arasinda yer
almaktadir.

Kaynaklarda belirtildigi sekliyle genellikle 17. yiizy1l sonlarindan
itibaren iiretildigi aktarilan bu seramiklerin tarihlendirilmesinde,
siklikla sanat tarihgi Prof. Goniil Oney ve arkeolog Askidil Akarca
gibi uzmanlarin yayinlarina atiflar yapilir. Ornekleri artirmak
miimkiindiir. Bu uzmanlar yaptiklari tarihlendirmeleri, 6zellikle
teorik ve ylizey arastirmalari, arkeolojik kazilar, miize calismalar1 gibi
farkli alanlarda yaptiklari calismalara dayandirarak gerceklestirirler.
Ote yandan bahsettigimiz uzmanlar, gergeklestirdikleri kronolojik
onermelerde kullandiklar1 verileri, Anadolu topraklarini farkli
amaclarla ziyaret etmis olan seyyahlarin yayinlarina da dayandirirlar.
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replaced with borax which is a much less harmful
component. The colors of the glaze prepared with
borax are not so vibrant and there’s less of a shine
on the surface of the glaze. In conclusion, there

is a drop in the quality of traditional Canakkale
ceramics which used to be known not only for their
interesting forms but also the vibrancy of their
colors.

Debates Around Dates

Canakkale ceramics are interesting with their unique
forms and depictions of humans, animals, and
mythological creatures. Especially the horse shaped
jugs and bowls are still popular today.

Several sources date these ceramics to the late
17" century. Publications of experts such as art
historian Prof. Goéniil Oney and archeologist Askidil
Akarca are often referenced in the dating of these
ceramics. It is possible to cite more examples.
These experts base their determinations of dates on
theoretical and surface explorations, archeological
excavations, and museology studies. They also base
their chronological propositions on publications of
travellers who are known to have visited Anatolian
lands for various reasons.

While some accounts by these travellers are
quite detailed and earnest, some of them contain
derogatory statements. The works of Edmund
Chishull (1699), Richard Pococke (1740), Richard

At baslh testiler,
M. Berrin
Kayman, 2003.
Jugs with horse

heads, M. Berrin

Kayman, 2003.
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Bu seyyahlarin Canakkale ziyaretlerinde kimi zaman detayli ve
ciddi degerlendirmeler yapilmisken, bazilarinda ise kii¢iimseyici
ifadeler kullanilmigtir. Edmund Chishull (1699), Ingiliz Richard
Pococke (1740), Richard Chandler (1764), tip doktoru James Dallaway
(1794) ve botanikgi Sibthrop’un (1794) caligsmalari en sik kullanilmis
olan eserlerdir, konuyu merak eden okuyucular bu kaynaklari
detaylica inceleyebilirler. Bu eserler incelendiginde geleneksel
GCanakkale seramiginin 17. yiizyildan itibaren iiretilmis oldugu
bilgisine ulasilir.

Bir kisim aragtirmaci ise Ezine Akkdy’deki comlekgilerin 17.
ylizyilda Canakkale merkeze gocmeleriyle, geleneksel Canakkale
seramiklerinin iiretilmeye baslamis olduguna deginir. Akkdy’den
Canakkale merkeze yasanmig olan goge bagli olarak, belirtilen ifade
kismen dogru olabilir. Clinkii, ifadenin tam anlamiyla dogru olmasi
icin, 17. yiizyila dek Canakkale merkezde hicbir seramik {iretimi
yapilmamis olmasi gereklidir. ilerleyen anlatimimizda, bunun aksini
sunan dnermeler yer alacaktir.

Oysa ki konusunda uzman bir seramikgi olan Prof. Erding Bakla, bu
seramiklerin 1470-1964 yillar1 arasinda tiretilmis olduklarini yapmig
oldugu incelemelere dayandirarak belirtmistir. Sayin Bakla'nin
ifadesine gore seramik¢i olmayan uzmanlarin degerlendirmelerinde
yaklagik 200 yillik bir sapma bulunmaktadir. Bunun nedeni ise Sayin
Bakla’nin Canakkale merkezdeki seramik liretiminin, II. Mehmet’in
Cimenlik Kalesi’ni insa siirecinin baslarina dayandirmasdir.
Giiniimiizde Cimenlik Kalesi olarak adlandirilan “Kale-i Sultaniye”
bogazlarin kontrol altina alinmasi i¢in Bogaz’in Anadolu yakasinda
1451-1452 y1linda insa edilmistir.

Bu konu hakkinda Sayin Bakla ile yaptigimiz roportajda
GCanakkale merkezde iiretilen seramiklerin durumunu bir kez daha
degerlendirerek, gercek anlamda bir halk sanati iiriinii olan geleneksel
Canakkale seramiklerinin baglangicinin, Cimenlik Kalesi’nin
insasi ile paralellik gostermek zorunda oldugu konusunda hemfikir
olarak, bu seramiklerin {iretim tarihini daha da geriye cekmis
bulunmaktayiz.
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Geleneksel
Canakkale
seramigi, gemili
gaz lambasi.
Traditional
Canakkale
ceramic, boat

shaped gas lamp.

Chandler (1764), medical doctor James Dallaway (1794)
and botanist Sibthrop (1794) are the most visited
sources on this subject. A close study of their texts
reveals that the origin of the traditional ceramic art
of Canakkale dates back to the 17*" century.

Some researchers claim that the traditional
Canakkale ceramics were born as a result of the
relocation of pottery masters from Ezine, Akkdy to
the center of Canakkale in the 17*" century. However,
this statement is only partially true. For it to be
entirely true, there would have to be no evidence of
ceramic production in the center of Canakkale prior
to the 17" century. The forthcoming sections of our
narrative will offer propositions that argue otherwise.

According to the expert ceramicist Prof. Erding
Bakla, who supports his thesis with extensive studies
on the subject, these ceramics were produced
between 1470-1964. He argues that the studies of
experts, who are not ceramicists themselves, contain
anachronisms which reflect a deviation of 200 years
from the chronological order. According to Prof.
Bakla, ceramic production in the center of Canakkale
began with the construction of Cimenlik Fortress by
Sultan Mehmed Il. This structure, which was then
called “Kale-i Sultaniye”, was constructed in 1451-1452
on the Anatolian shore of the Strait to have control
over the straits.

A comprehensive review of the ceramics produced
in the center of Canakkale in the context of an
interview with Prof. Bakla convinced us that the date
of origin for the true folkloric art of the traditional
Ganakkale ceramics should in fact be synchronous
with the construction of Cimenlik Fortress.

Even though there is currently insufficient data

Bu durumu kanitlayacak yeterli verinin hentiiz
olmamasi, gelecekte de olmayacagi anlamini
dogurmaz. Gerceklesen bilimsel arkeolojik kazilar
1s1g1nda her giin yeni bir siirprizle karsilasiimasi
olasilik dahilindedir. Bu tiir sasirtici ve tarihi
degistiren buluntulara giiniimiizde siklikla
rastlanmaktadir. istanbul’da tiip gecit nedeniyle
gerceklesen tarihi liman kazilari ve Haydarpasa
Gar1 diizenleme caligmalari sirasinda bulunan
ve Istanbul’'un bilinmeyen ge¢misine 11k tutan
calismalar bu konuda gosterilebilecek en 6nemli
kanitlar arasindadir.

Akkoy’deki ¢comlekciligin 14. yiizyilda baglamis
olmasi Karesi Beyligi (1299-1361) Tiirkmenlerinin
bolgeye yerlesmis olmasiyla paralellik goster.
1345’te Osmanli imparatorlugu Karesi Beyligi
topraklarinin biiyiik bir boliimiinii kendi
topraklarina katmis, 1354 yilinda ise Gelibolu
Kalesi fethedilmistir. 1345’ten 1452’ye kadar gecen
107 yillik zaman dilimi icinde de insanlar yerlesik
hayatlarinda seramik kap kacaklar kullanmig
olmalidirlar.

Bolgesel Temalar

Seramik insanlik tarihi icin en kolay
sekillendirilebilir ve ¢ok ucuz bir malzeme
oldugundan, insanlarin giinliik yagamlarinda
siklikla kullanmak zorunda olduklar1 seramiklerin
iiretilme siireci, M.0. 5500’lerdeki Neolitik
Cag’dan itibaren giinliik yasamin ayrilmaz bir
parcasi olmustur. Canakkale Osmanli topraklarina
katilmadan 6nceki beyliklerin, Selcuklu ve Dogu
Roma hakimiyetinde yagayan halklarin tirettigi
seramikler karsilastirmali olarak incelendiginde
geleneksel Canakkale seramiklerinden ¢ok da
farkli olmadigi rahatlikla sdylenebilir. Fonksiyon,
malzeme, kullanilan kimyasallar, pisirim yontemi,
motif ve bezeme anlayisi da ¢ok farkl: degildir.
Yiizyillar icinde elbette belirli degisiklikler ve
bozulmalar olmustur, olmasi da muhakkaktir.
Degisen ihtiyaclara paralel olarak Canakkale
seramikleri de bu degisimden nasibini almistur.
Degisim denince, Canakkale icin degismeyen
en 6nemli iki unsurun Bogaz ve riizgér oldugu
bir gercektir. Degismeyen bu gerceklere uyum
saglayabilmek icin, insanlar gelistirdikleri
teknolojileri ile ¢aga uyum saglamaya
calismislardir. Canakkale Bogazi caglar icinde
Hellespont, Dardanelles gibi adlarla anilmis, Bogaz
insanlik tarihi icin hep 6nem arzetmistir. Su ve
riizgar ulasim, kesif, ticaret ve zenginlikle hep ayni1
paralelde oldugundan, zaman ve hiz ugruna siirekli
daha hizli ulagim araclarina ihtiya¢ duyulmustur.
Suyun ve riizgarin giicii mitolojik hikayelerle

to support this claim, the

future holds possibilities for

new evidence to come to light.
Archeological excavations
continue to surprise us with new
scientific findings almost on a
daily basis. Especially today, such
findings are often instrumental
in the achievement of
breakthroughs in historiography.
Historical port excavations
realized on account of the tubular
passage construction in Istanbul
constitute one such example
whereby discoveries were made
to shed new light on the history
of the city.

Beginnings of pottery in Akkdy
in the 14™" century is synchronous
with the arrival of the Turkmens
of the Karesi Chiefdom (1299-
1361) in the region. In 1345, the

Gemi motifleri,

muhtemelen seramikleri

sekillendirip bezeyen

ustalarin, limanda

ve Bogaz'da gormiis

olduklar: gemilerdir.

The motifs of boats are

probably representations

of actual boats seen by

the pottery masters in

the harbor or on the

Ottoman Empire conquered a large part of Karesi Chiefdom’s lands and
seized the Gallipoli Fortress in in 1354. During the 107 years between
1345 and 1452, people must have used ceramic pots and pans in the

course of their settled lives.

Regional Themes

By the grace of its ductile and cheap material, ceramics have been
produced as an indispensable part of daily life since around 5500
BC, namely the Neolithic Age. A comparative study of the ceramics
produced by people living under the rule of the chiefdoms, Seljuklus
and Romans prior to the conquering of Canakkale by the Ottoman
Empire reveals their resemblance to traditional Canakkale ceramics
in terms of function, material, chemicals, motifs and decorative style.
Inevitably, a certain amount of change and deformation has occurred
throughout centuries. As do many things in life, Canakkale ceramics
have also adapted to the changing needs of the people.

Change is certainly constant and yet there are two important
phenomena in Canakkale that have remained unchanged: the Strait

and the winds. Throughout history, people of these lands have been
working on developing the right technology to allow them to live in
harmony with this unchanging reality. Formerly known as Hellespont
and Dardanelles, the Canakkale Strait has always been an important
passage for people who, in their quest for prosperity, have sought ways
and means of speedy transportation in the direction of new discoveries
and trade opportunities. Needless to say, the quest was not without its
challenges and a constant battle has been fought against the waters
and winds.

The power of the waters and winds is the stuff of mythological
stories set in the Hellespont, such as the quest of the Argonauts to
fetch the Golden Fleece, the abduction of Ganymedes by Zeus, the
deeds of King Gyges of Lydia who discovered a magic ring of invisibility,
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“Nusret” bu topraklarda iiretim

vapanlar icin cok onemli bir esin

kaynagidar.

“Nusret” has always been a source

of inspiration for those who are

artistically inclined on these lands.

baslar Hellespont’ta. Altin Post’un hikayesi,
Argonat’larin seferi, Ganimedes’in Zeus tarafinda
kacirilisi, Lidya Krali Gyges’in goriinmezlik
ylizligii sayesinde elde ettigi basarilar, Hero

ile Leandros’un agki gibi temalar seramiklerde
kullanilarak glintimiize dek ulasmaistir. Birer
belge olarak giiniimiize ulagan bu seramikler
incelendiginde, gecmis kiiltiirlerin gelistirdigi
zenginlikler hakkinda bilgi sahibi olabilmekteyiz.
Efsane ve soylenceler heykel, seramik ve resim
araciligi ile kimi zaman yazili olmayan kiiltiir
miraslari olarak aktarilip gliniimiize kadar
korunagelmistir. Bu siirecte seramikler cok 6nemli
bir yer tutar.

Geleneksel Canakkale seramiklerinde kiiltiirel
zenginligin giiniimiize aktarilmasi siirecinde ¢ok
degerli seramikler iiretilmistir. Bogaz ulasimi ve
tasimaciliginda kullanilmis olan yelkenli gemi
betimlemeleri kimi zaman giindelik yagsamda

and the tragic love story of Hero and Leander, which have all been
thematized on ceramics and thus survived the passage of time. Through
a study of the documentary value of these ceramics, we can gain access
to an unwritten cultural heritage consisting of ceramics, sculptures

and paintings that fulfill an important role in the preservation and
transmission of these myths and legends. In the context of Canakkale
ceramics, it is possible to cite some very valuable examples that fulfill
this function. For example, decorations of a simple plate or a gas lamp
used in daily life may be found to include depictions of sailboats which
were used for travel and transportation across the Strait.

Selected examples of such ceramic plates depicting sailboats of
the 18" century are currently in the permanent collection of Istanbul
Tiled Kiosk Museum. The motifs of single, double, or triple boats are
probably representations of actual boats seen by the pottery masters in
the harbor or on the Strait. Also, some rare examples of boat shaped gas
lamps can be seen as part of the Antalya Ko¢ University Suna-inan Kirag
Kaleici Museum Collection.

Since Canakkale has always been a port city with dealings in
international trade, a great number of ceramic artefacts were exported
and eventually included in collections of both private individuals and
public museums such as Athens Benaki Museum, Sévres Ceramics
Museum, Disseldorf Hetjens Museum, Sofia National Museum and
Moldova Karagoban Museum. Historical records also indicate Romania,
Cyprus, Egypt, and the Greek islands as places where traditional
Canakkale ceramics were exported. Until recently, it has been possible
to purchase Canakkale ceramics in antique shops and secondhand
dealers in Italy and France. A private collection on the island of Lesbos
holds a great number of traditional Canakkale ceramics which had been
purchased through such channels.

The naval and ground battles that were fought in Canakkale during
World War | are very important for the city. The super battleships, which

Nusret Mayin
Gemisi replikasi,
Cimenlik Kalesi,
Canakkale, 2021.
Replica of Nusret
the Minelayer,
Cimenlik Fortress,

Canakkale, 2021.
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kullanilan bir tabagin bezemesinde kimi
zaman da fonksiyonel bir gaz lambasinda
tema olarak kullanilmistir.

Ozellikle 18. yiizyilda iiretilmis
yelkenli gemilerin bezeme unsuru olarak
kullanildig tarihi belge niteligindeki
seramik tabaklarin seckin ornekleri
Istanbul Cinili Kosk Miizesi’nde yer
almaktadir. Tek, iki ve ti¢ yelkenli gemi
motifleri, muhtemelen seramikleri
sekillendirip bezeyen ustalarin, limanda
ve Bogaz’da gormiis olduklar1 gemilerdir.
Gemi bicimli gaz lambalarinin nadir
ornekleri ise Antalya Kog¢ Universitesi
Suna-inan Kirag Kaleici Miizesi
koleksiyonunda goriilebilir.

Canakkale’deki liman ticareti
vasitastyla, Canakkale disina ihrac edilen seramiklerin bir bolimii
hem 6zel koleksiyonlara hem de miize koleksiyonlarina dahil
olmustur. Atina Benaki Miizesi, Sevr Seramik Miizesi, Diisseldorf
Hetjens Miizesi, Sofya Ulusal Miizesi, Moldova Karagoban Miizesi,
barindirdig1 Canakkale seramikleri ile 6nem arz eder. Yine kayitlarda
Romanya, Kibris, Misir, Yunan adalarina geleneksel Canakkale
seramiklerinin ihrag edildigi bilgisi mevcuttur. Yakin ge¢miste italya
ve Fransa’daki antika ve eski esya saticilarinda Canakkale seramikleri
satin alinabilmekteydi. Midilli adasindaki 6zel bir koleksiyonda,
bu yolla satin alinmis pek ¢ok geleneksel Canakkale seramigi
bulunmaktadir.

L. Diinya Savasi sirasinda Canakkale’de cereyan eden kara ve
deniz savaglari, bolge icin ¢cok 6nemlidir. Sanayi devrimi sonrasi
gelisen teknolojiye paralel olarak iiretilmis olan siiper savas gemileri,
Batr’nin olusturdugu miittefik giiclerin Canakkale’yi denizden
gecilebilmelerine yeterli gelmemistir. Deniz savaslarinda kiiciik bir
gemi olan “Nusret” denize doktiigli mayinlarla, tarihin yazilmasinda
rol oynayan ¢ok énemli bir sembol olarak 6n plana ¢cikmistir.

Bu savaslarda Osmanli ordusunun elindeki kit imkanlarla
gosterdigi direnis, esine ender rastlanir bir bagari olarak tarih
sayfalarinda yerini almistir. Elbette ki bu basarida yalnizca Nusret
Mayin Gemisi’nden bahsetmek yeterli degildir. Fakat bir direnis ve
zafer sembolii olarak “Nusret” bu topraklarda iiretim yapanlar icin
cok onemli bir esin kaynagidir. Ozellikle yaraticilikla ilgili sanat
iireticileri icin gemiler oldum olasi seckin birer malzemedir. Sembolik
anlamda gemi temasinin iizerine eklenen Nusret’in sebep oldugu
gerceklik de eklenince, temanin zenginligi bir kez daha artmaktadir.

Bu yazida tek bir 6rnekle {izerinde durulmaya caligilan seramik
malzemeden iiretilmis olan “Nusret” yorumu olan heykel, ayni
zamanda Canakkale’nin sahip oldugu bagka yerel degerlerle de
bag kurmaktadir. Heykelin kaptan koskiini olusturan kule bicimli
yapi, 0zel bir tiir balik¢ilikla ilgilidir. Balikcilar Canakkale Kepez’'de
bu tiir kulelerle gozlem yaparak tespit edilen balik siiriilerini agla
yakalamaktadir.

Yerel ve ulusal degerlerin sanat eseri tasariminda esin kaynagi
olarak kullanimina 6rnek olmasi maksadiyla paylastigimiz Nusret’in,
yeni calismalara esin kaynagi olmasi dilegiyle. o

HELLESPONT'TAKi GEMILERDEN SERAMIiK GEMILERE

Gelibolu ve

Yelkenliler, graviir,

had been manufactured with the celik baski, 18x11,5

developing technology of the santimetre,
post-industrial revolution era, William Henry
did not suffice to provide the Bartlett-E.

allied powers of the West with Brandart, 1850.

a safe naval passage through Gallipoli and
Canakkale. The relatively small Sailboats, gravure,

Ottoman battleship known as
the Minelayer Nusret came to the  centimeters,

steel print, 18x11,5

fore during this naval warfare, William Henry
played an instrumental role in Bartlett-E.
winning Canakkale Sea Victory, Brandart, 1850.

and has since gained a symbolic
status in the pages of history.

The resistance put up by the Ottoman army
with its limited resources went down in history as
an unprecedented accomplishment. The Minelayer
Nusret is certainly not the only name that deserves
a mention here, but as a symbol of resistance
and victory, “Nusret” has always been a source of
inspiration for those who are artistically inclined
on these lands. It is fair to say that boats in general
constitute inspirational material for creative arts
but the true heroic story of Nusret is certainly an
enrichening element in that context.

The ceramic sculpture of “Nusret” chosen from
among many for the purposes of this article has
connections with other local values of Canakkale.
The elevated deckhouse or the towering structure
of the navigating bridge is related to a local fishing
practice. Fishermen in Canakkale’s Kepez district use
these towers as observation decks to spot shoals and
cast nets on them.

Used here to demonstrate the use of local and
national values as sources of inspiration for artistic
design, may Nusret inspire yet many new works in its
trail. @
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CANAKRKALE'NIN MUZIGIL: . ccinvicesiicsergioven
BIR KULTUR KOPRUSU
MUSIC OF CANAKKALE:
A CULTURAL BRIDGE

kiilttirel yap1 olusmustur. Bu nedenle Canakkale’de farkli miizik gelenekleri hem birbirleriyle kaynagmis hem

Canakkale miizigi farkl
kiiltlirlerden hatta uygarliklardan
izler tasir. Tarih boyuncayasanan
yogun niifus hareketliligi sonucu

bolgede oldukga renkli bir sosyo-

de kendi 0zgtin ozelliklerini koruyabilmistir.

The richly diverse music of Canakkale benefits from a heritage of different cultures and even different civilizations.
As aresult of the intensity of local demographic mobility throughout history, the region has developed a very
colorful socio-cultural contexture. Consequently, different musical traditions have blended together while

PROF. DR. ALAATTIN CANBAY (O PROF. DR. ALAATTIN CANBAY ARSIV

preserving their original qualities.

YUZLERCE y1l 6ncesinden bugiine diinya
tarihinin en 6nemli yerlesim birimlerinden biri
olagelmis Canakkale, icindeki tiim kiiltiirel
unsurlarla inci gibi parildayan bir kenttir. Antik
Troya’dan baslayip giiniimiize kadar gelen siirede
Anadolu’nun bu giizide kentinde bir¢ok uygarlik
varligini siirdiirerek 6nemli izler birakmistir.
Diinya tarihi icinde bir¢ok kiiltiir ve uygarliga ev
sahipligi yapmis olan Canakkale; bu topraklarda
yasamig veya herhangi bir nedenle yolu diismiis
her insandan, daha da 6tesinde her canlidan izler
tasimaktadir. Cografi konum nedeniyle ayni
zamanda kiiltiirel bir koprii niteligi de gosteren
Canakkale, gliniimiizde de agikca goriilebilecek
olan bir¢ok farkli kiiltiir ve yasam unsurunun
birlestigi, kaynastig1 ve renkli bir bicimde birlikte
yasama olgunlugunun goriilebildigi en 6zel
yerlerden biri olma 6zelligine sahiptir.

Birbirine benzer veya farkli kiiltiirel yapiya
sahip medeniyetler tiirlii zenginlikler birakarak
olaganiistii bir giizelligin olugmasina yol acarken
GCanakkale’nin miizigi de iste tam bu noktada
kiiltiirlerin tasidig1 ortak mirasin en giizel
yansimalarindan biri olmustur.

Bircok kiiltiiriin ic ice gecip
kaynastig1, biitiinlestigi,
gercek olaylarin destanlastigl
Canakkale’de halk ezgileri ve
tiirkiilerinin de ayn1 yapida
gelistigi goriilebilir. Birlikte
soylenen tiirkiiler, maniler,
atigsmalar, dil ahenginin ve kiiltiir
dagarciginin zenginligini de
olabildigince sergiler.

Cesitliligin yaninda oldukga
renkli bir kiiltiirel yapiya sahip
olan Canakkale, bu anlamda
iilkemizin en 6nemli yorelerinden
biri olma 6zelligine sahiptir.
Bolgenin folklorik tiirdeki tiim
miizikleri, oyunlari, danslari,
halk edebiyatina dair edebi
iirlinleri, gelenek, gorenek, orf
ve adetleri ve bu baglamda tiim
kiiltiirel degerleri, soz konusu bu
cesitliligin etkisiyle sekillenmig
ve gelismistir.

Bir yani1 Uzakdogu’dan
Anadolu’ya uzanan kadim ge¢cmis
diger yani1 Avrupa’ya uzanan
yolculuk alani ile iki kitanin
bulustugu yerdeki miizik kiiltiirii
de bir o kadar zengin ve renkli
bir yapidadir. Miizik Canakkale
icin sadece bir kiiltiirel unsur

REGARDED as one of the most important human
settlements in world history, Canakkale is a pearl of a
city sparkling with all the cultural elements it harbors.
Since the times of Ancient Troy, many civilizations
have existed on the grounds of this precious Anatolian
city and left behind substantial legacies. Having
hosted a great many cultures and civilizations
throughout world history, Canakkale holds traces

of every human, and in fact every living being, who
has ever lived on this land or passed through it for
whatever reason. Due to its geographical bearings,
GCanakkale also displays the qualities of a cultural
bridge. It is a most special place where many different
cultures and social elements blend and unite. Here,

it is possible to observe a maturity of character that
embraces and upholds the practice of peaceful co-
existence.

The legacies of civilizations with similar or
different cultural formations have left behind an array
of riches contributing to the creation of extraordinary
beauty in this town. The music of Canakkale is one
such enrichening component of

this shared legacy.

In Canakkale, the mesmerizing
blend of many cultures is
accompanied by the traditional
practice of using real live events
as the theme of epic tales.

This practice is reflected in the
folkloric music of Canakkale. The
folk songs, poems, improvised
duets are full manifestations of
the richness of linguistic harmony
and cultural repertoire.

Canakkale’s cultural formation

Canakkale’nin kiiltiirii
ve miizigi her adim

attigimizda sizi farkh bir

ezgiyle karsilayabilir.

Canakkale can welcome

you with a fresh melody

every step of the way.
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degil ayni zamanda kiiltiirleri
birbirine baglayan bir “koprii”
niteligindedir. Suyun iki yakasi,
Biga ve Gelibolu kendine has
karakterde miizik kiiltiiriine
sahiptir.

Suyun Iki Yakasi

Gelibolu yoresinin geleneksel
miizik kiiltiiri, cografi
konumunun da etkileri ile
Balkanlar ve Trakya ile yogun
bir etkilesim icindedir. Halk
tiirkiileri, oyun ezgileri ve
yerel miizik kiiltiiri ile her

iki bolgenin en karakteristik
miizikal 6zelliklerini
gorebilirsiniz burada. Insanlarin
hosgoriiyle yasama bakislarini
en giizel ezgilerle dinleyebilir,
sen kahkahalarin sokaklar1
doldurdugu mahallelerde
neseli ezgilerle her an
karsilasabilirsiniz. Sahilde
aksam yemeginize eglik

eden kemani, darbukasi ve
davuluyla ince sazlarinda usta
Roman miizisyenler size klasik
musikinin en derin nagmeleriyle
birlikte yorenin ezgilerini
comertce sunar.

Gelibolu’da bu ezgileri
geride birakip suyun karsi
kiyisina gectiginizde ise Biga
yarimadasinin kendine has
kiiltiirel dokusuyla renklenen
miizikleri sizi karsilar. Sozlii
kiiltiir unsurlarinin en
onemlilerinden biri olan miizik,
Biga ve cevresinde, s6z konusu
yerel-bolgesel cesitliligin
gostergelerinden biridir. Yerlesik
halkin olduk¢a uzun bir siire i¢inde olusturdugu
ezgisel birikiminin bir yonii Orta-Asya Tiirk kiiltiir{
izlerini tasirken, diger yandan oncesiyle birlikte
Troya’dan baslayip Roma-Bizans kiiltiiriiyle devam
eden farkli medeniyetlerin karigimi niteligindedir.
Buna Osmanli donemi i¢indeki demografik ve
kiiltiirel hareketlilik de eklendiginde Biga'nin tiim
bu bilesenlerin bir arada kaynastigi yer oldugu
goriiliir.

Ozellikle son birkag yiizy1l iginde yaganan
yogun demografik hareketlilik nedeniyle renkli bir
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is not only diverse but also intensely colorful. In that
sense it is an outstanding region in our country. All
the folkloric music, dances, literature, customs, and
traditions, in fact all cultural values of the region have
been shaped and developed under the influence of
this diversity.

The musical culture of this place between two
continents, uniting an ancient history covering an
area from the Far East to Anatolia with a hopeful
journey towards Europe, is also rich and colorful.

For Canakkale, music is a lot more than a simple

toplumsal dokuya sahip olan Biga, bu 6zelligini
miizikal yapisina da yansitir. Burada yasayan
yerlesik Tiirkmen/Manav topluluklarin yaninda,
niifus hareketliligi ile bolgeye gelen Cerkez, Pomak
ve Bosnak topluluklar kiiltiirel kimliklerindeki
zengin miizikal birikimi yoreye tasiryarak
birbirinden renkli bir ezgisel yapinin olugmasini
saglamislardir. Miizik bu yolla bu topluluklar
arasinda kiiltiirlerin kaynagmasi adina bir koprii
gorevi listlenmistir.

cultural element. It is a “bridge”
that connects cultures. Biga and
Gallipoli, on the two shores of the
Strait, each have their own musical
culture with unique characteristics.

The Two Shores of

the Strait

The traditional musical culture

of Gallipoli, by the grace of its
geographical bearings, is greatly
influenced by the Balkans and the
Thrace. In folk songs, the music
accompanying the local dances
and the local musical culture, it

is possible to observe the most
characteristic musical qualities

of both regions. By listening to
these beautiful melodies, you can
grasp the people’s tolerant view of
life. In neighborhoods filled with
joyful laughter, you can always
encounter merry tunes. With their
violins, darbukas and drums, the
Romani musicians will accompany
your dinner on the beach, offering
you generous servings of the most
profound melodies of classical
music.

When you leave these tunes
behind in Gallipoli and make your
way across the water, you find
yourself welcomed by the music of
the Biga peninsula, colored by the
region’s unique cultural contexture.
As one of the most important
elements of oral culture, music
is an indicator of local-regional
diversity in Biga and its environs.
The repertoire of tunes developed
by the local folk over a very long
time carries on the one hand traces of the Central-
Asian Turkish culture and embodies on the other hand
a blend of various different cultures starting with Troy
and continuing with the Roman-Byzantian culture.
With the addition of the demographic and cultural
mobility during the Ottoman period, Biga can be
considered a melting pot of all these elements.

The demographic mobility has been especially
intense over the last few centuries. As a result, Biga
has developed a very colorful social texture which is
reflected in its musical disposition.

CANAKKALE'NiN MUGziéi: BiR RKULTUR KOPRUST
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Pomaklar, Cerkezler,

Bosnaklar

Balkanlarin Rodop bolgesinde yasayan
Pomaklar’in, 6zellikle Osmanli-Rus savasi ve
sonrasinda kitlesel goc hareketleriyle Anadolu’ya
gelerek yerlesmeleri ve Canakkale’nin de bu
yerlesim bolgelerinden biri olmasi kentin miizikal
dokusuna ayr1 bir renk olarak yansimistir. Pesna
olarak bilinen halk sarkilar1 ile Pomaklar, kokli
bir tarihi ve duygulari icinde barindiran kiiltiirel
birikimlerini yansitirlar. Solo veya calgi esliginde
sOylenebilen pesnalar, geleneksel kiiltiire ait
calgilarla icra edilebilir. Halk tiirkiilerinin genel
karakteristik 6zelligine uygun bicimde pesnalar
da ask, karasevda, ayrilik, 6liim gibi konulari ele

MUSIC OF CANAKKALE: A CULTURAL BRIDGE

Besides the established communities of Turkmen/
Manav people already living here, the Circassian,
Pomak and Bosnian people who immigrated to the
region, contributed their rich musical repertoire,
which is a part of their cultural identity, and helped
create a very colorful melodic contexture. In that
sense, music has served as a bridge connecting these
communities and amalgamating these cultures.

The Pomaks, the Circassians,

the Bosnians

The Pomaks were originally from the Rodopi region
in the Balkans. During the Ottoman-Russian war,
they immigrated to Anatolia and chose Canakkale

alan lirik veya epik karakterdedir.
Kadinlarin kendi aralarinda
cesitli etkinliklerde soyledikleri
sarkilar ve diigiin hasat vb.
toplumsal etkinliklerde ¢alinip
soylenen ezgiler Pomaklar’in
renkli miizik kiiltiirlerinin bir
yansimasidir.

Benzeri bir go¢ hareketliligi
ile Kafkaslardan gelen Cerkezler
de zengin kiiltiirel birikimleriyle
yoOrenin geleneksel miizik
kiiltiirtine katki sunarlar.
Ozellikle diigiin, senlik ve
bazi eglenceli etkinliklerde bu
kiltliriin ezgisel karakteri biitiin
ozgiinliigiiyle goriilebilir. Miizik
ve dansin en cogkulu haliyle
yasandig, biitiin katilimcilarin
icinde oldugu geleneksel
eglence anlar1 ise diigiinlerdir.
Cerkezler icin diigiiniin 6zel
bir 6nemi vardir. Biga Cerkez
yerlesimlerinde diigiin kiiltiirii
ve icindeki kiiltiirel unsurlar
hassasiyetle korunmaya ve
aktarilmaya calisilmaktadir.

Telasli bir heyecanla
hazirliklarina baslanan bir Cerkez
diigiiniinde yerlere oyuncularin
lizerinde dans edecegi saman
balyalari ¢oziilerek serilir,
samanlar sulanir ve bu sirada
dans edecek geng kizlar ve
erkekler karsilikli olarak siralanir,
erkekler 3-4 metre uzunlugunda
25-30 santimetre genigliginde, iki
sandalye veya yiikselti izerine
konmus olan bir tahtanin etrafina dizilirler ve
ellerinde ritim calmak icin birer kiiciik tahta
parcasi bulunur. Tahtalar1 birbirine vurarak
cikardiklari sesler bir yandan diger calgilara ve
danscilara eglik ederken diger yandan alana cosku
verir. Yavas bir tempoda baslayan karakteristik
Kafkas ezgileri giderek yiikselen bir tempo ile
coskulu bir seyir izlerken, danscilarin beden
devinimleri ritme uygun bir bicimde devam eder.
Bu esnada ¢esitli bicimde haykirmalarla, topluluk
tarafindan vokal miizige tempolu alkislarla
katilim saglanir. Geleneksel olmakla birlikte
cok sesli miizik yapisiyla ezgiler, dinleyici-icraci
ayrimi gozetilmeksizin herkesin katildig1 ti¢ ya
da dort sesli ezgi haline gelir ve boylece insan
sesleri de ayn1 zamanda birer ¢alg1 islevi goriir.
GCanakkale’de yasayan Cerkezler oldukca renkli

as one of their settlement areas.

Their presence in the region Canakkale denildiginde

most certainly contributed
yet another flavor to the local
musical contexture. The Pomaks”  tiirleri zeybekler ve
folk songs are called pesna
and they are the expression of
these people’s cultural heritage At the mention of

encompassing a rooted history Canakkale, the first folk
14

ilk akla gelen oyun

karsilamalardir.

and an array of emotions. The

pesnas can be sung with or dance genres that come
ithout the accompaniment .

WILNOUE the accompan to mind are zeybek and

of traditional instruments. In

accordance with the typical karsitlama.

characteristics of folk songs,
pesnas have a lyrical and epic
quality and are based on themes
revolving around love, love sickness, separation, and
death. The Pomaks’ musical culture also includes songs
usually sung by women amongst themselves and other
songs reserved for certain events such as weddings and
harvest gatherings.

Circassians are another community who immigrated
from the Caucasus and contributed to the region’s
traditional musical culture with their rich cultural
repertoire. The melodic character of this culture
can be appreciated in all its originality especially in
events such as weddings, feasts, and celebrations.
Weddings are occasions when the music and dancing
are experienced with utmost joy by everyone in
attendance. For the Circassians, weddings are especially
important. In the Circassian settlements in Biga, the
wedding culture is preserved with great sensitivity, and
all is done to make sure that it is transferred to future
generations.

In a typical Circassian wedding, hay bales are
unrolled, and the hay is laid out on the floor and
dampened so that the dancers can dance on it. Young
female and male dancers line up facing each other.
Men stand around a wooden slab, which is 3-4 meters
long and 25-30 centimeters wide and is placed on two
chairs or a raised platform. The men hold in their hands
small wood pieces to tap out a rhythm. By so doing,
not only do they accompany the other instruments and
dancers but also liven up the general ambience. The
typical Caucasian tunes start out slow and gradually
increase their tempo while the dancers follow suit. In
the meantime, everyone attending the event interacts
with the performance by shouting, hollering, and
clapping. Even though traditional in form, these tunes
have a polyphonic structure. There is no separation
between listeners and performers. Human voices
become instruments. Canakkale’s current Circassian
population continue their traditional music practice
with instruments such as doli, pkhacic (or pecic), garmon
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gecen diigiinlerinde kullandiklar1 doli, pkhagic
(veya pecic), garmon ve adige psine gibi calgilar ve
seslendirdikleri sarkilarla geleneksel miiziklerini
yasatmaya devam ediyorlar.

Bosnaklarin Halk Miizigi olan sevdalinka
ise, cogunlukla ask, sevda, ayrilik konulari
veya bir kisiye, kente veya yoreye karsi duyulan
derin, dindirilemeyen tutkunun yarattig1 agir ve
melankolik duygulari anlatir. Sevdalinka aslinda
bir ask sarkisidir.

Halk Tiirkiileri ve Oyunlari

Bogazin bir yaninda Balkanlarin ve Trakya’nin,
diger yaninda ise birbirinden renkli karakterdeki
topluluklarin olusturdugu ezgilerinin yaninda
Canakkale’nin kiiltiirii ve miizigi her adim
attiginizda sizi farkli bir ezgiyle karsilayabilir.
Bunlarin basinda Canakkale halk tiirkiileri
gelir. Halk tiirkiileri veya sarkilari, bireysel ya
da ortak yasamsal etkinlikleri dile getirmek icin
soylenen sozlii-ezgili halk edebiyati tiriinleridir.
Halk sarkilarinda, insanlarin yasadiklari
dogum, 6liim, ask, ayrilik, doga gibi konular
islenir. Canakkale tiirkiileri de bu yoniiyle
Canakkale insaninin yasamini en giizel bigimiyle
anlatan ozelliktedir. Canakkale tiirkiilerindeki
belirgin 6zelliklerin basinda, tilkemizin diger
bolgelerinde oldugu gibi ezgili mani soyleyis
bicimi gelir. Canakkale tiirkiilerinin 6nemli bir
kismi, maniler arasina serpistirilen nakaratlarla
olugturulmaktadir. Ornegin “Evrese Yollar1”
gibi bilinen bir ezgiye tiirkii icracilarinin mani
eklemeleri ve boylece tiirkiiniin sozlerini
uzatmalari veya degistirmeleri de miimkiindiir.
Genellikle ezgili maniler olarak nitelendirilebilecek
GCanakkale tiirkiilerinin konularina gore agk-
sevda, kiz-oglan-aile biiyiikleri arasindaki iligkiler
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Roman miizisyenler,

ilin zeybek miizigi ve

kiiltiiriiniin gelismesine

de 6nemli katkilar

saglamislardir.

The Romani musicians

have made significant

contributions to the

development of the

city’s Zeybek music and

culture.

every step of the way.
Canakkale’s folk songs certainly
claim the top of the list. Folk
songs are oral or melodious
products of folk literature, which
serve to express individual
or collective life events. Folk
songs are about the most basic
human affairs such as birth,
death, separation, and nature.
Canakkale’s folk songs depict the
life of the locals beautifully. One
of the most pronounced qualities
of Canakkale’s folk songs, like
in other regions of our country,
is the melodious chanting of
poems. A substantial number
of Canakkale’s folk songs are
composed of refrains dispersed
among poems. For example, a

etrafinda yogunlastig1 goriiliir. Tiirkiilerde, and adige psine and the songs they perform in these iki tiir de Anadolu cografyasi icindeki benzer well-known melody titled “Evrese Yollari” (The Road to Evrese) can well
gurbet, kahramanlik, merkezi otoriteye baskaldiri vibrant weddings. orneklerinden tavir ve iislup bakimindan ayrilarak be changed or modified by the song’s performers who add poems to the
gibi konulara pek rastlanmaz ayrica agit niteligi The Bosnian folk music sevdalinka also centers Canakkale’ye 6zgii bir oyun kiiltiirii ve buna bagh lyrics. Canakkale’s folk songs can be described as melodious poems and
tasityan halk ezgileri veya tiirkiiler de pek sik on themes such as love, separation, and intense bir miizikal yapiy1 olustururlar. the themes usually center on love stories and the relational dynamics
goriilmez. melancholia induced by profound and irrepressible Zeybekler, Canakkale halk miizigi kiiltiirtini between those in love and their elders. Themes like homesickness while
Tiirkiilerin yaninda, Canakkale miiziginde longing for a person, or a city or a land. Sevdalinka is olusturan en 6nemli tiirlerden biri olup zeybek in a foreign country, heroism or defiance against central authority are
kendine has yapis1 ve miizikal karakteriyle halk in fact a love song. miizikleri de yore miizik kiiltiirtiniin diger very few and far in between. Mournful songs or elegies are also quite

oyunlarinin 6nemli bir yeri vardir. Bir gecis bolgesi
olan kentin Ege’den Karadeniz’e uzanan cizgide

gerceklesen neredeyse tiim ezgisel hareketlilikten Folk Songs and Dances
etkilendigi sdylenebilir. Buna bir de Balkan ve

orneklerinde gortilebilecegi gibi cevresel unsurlarla rare.

etkilesim icindedir. Bolgedeki zeybegin yapisal In addition to folk songs, folk dances with their unique choreography
ozelliklerine, izmir Bergama’dan baslamak and musical character are also very important in Canakkale’s musical
iizere, Edremit ve Balikesir’in Canakkale’ye culture. As it is located on a transit route, the city is influenced by the

Trakya bolgesinin kiiltiirel cesitliligi eklendiginde With tunes from the Balkans and the Thrace on yakin yerlesimlerinde de rastlanabilir. Karsilama melodious mobility along the Aegean-Black Sea axis. With the addition
Canakkale’nin miizik ve oyun kiiltiirii bambagka one side of the Strait, and all kinds of music from tiiriindeki ezgiler ise Canakkale’nin miizik ve oyun of the cultural diversity of the Balkans and the Thrace, Canakkale’s

bir hal alir. Canakkale denildiginde ilk akla gelen a diverse set of communities on the other side, kiiltiirlinde ayr1 bir yer tutar. Trakya bolgesinde music and dance culture are truly transformed. At the mention of
oyun tiirleri zeybekler ve karsilamalardir. Bu Canakkale can welcome you with a fresh melody yaygin olarak icra edilen bu tiir, etki sahasi Canakkale, the first folk dance genres that come to mind are zeybek
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bakimindan Gelibolu Yarimadasi’ni da igine alan
bu bolgede varlik gostermektedir. Canakkale’ye
ait kargilamalar, Biga ve Gelibolu Yarimadasi'nda
goriilmektedir. Bu oyun kadinlar tarafindan esli
olarak iki, dort veya alt1 kisiyle icra edilir.

Tarihi, cografi ve kiiltiirel 6zellikleri ile
kendi icinde 6zel bir sosyo-kiiltiirel yapiya sahip
olan Canakkale, kendine 6zgii ve oldukca renkli
sayilabilecek miizik, oyun ve eglence kiiltiiriine

116 MUSIC OF CANAKKALE: A CULTURAL BRIDGE

and karsilama. As both these genres are quite distinct
in terms of posture and style from their similar
counterparts across Anatolia, they constitute a dance
culture and an affiliated musical composition that

is unique to Canakkale. The zeybek dance is one of
the most important genres making up the culture of
Ganakkale’s folk music. As can be observed in other
examples of the local musical culture, the zeybek
music is in interaction with environmental elements.

sahiptir. Herkesin geldigi yerden
bir seyler getirerek bu topraklar
tizerinde kaynastirdigi kent,
tilkenin adeta renkli bir cicek
demeti olma 6zelligindedir.
Canakkale il merkezinin
yaninda bircok ilce ve yerlesim
merkezinde yasayan ve bir
kism1 miizisyenlik yaparak
yasamlarini siirdiiren Romanlar
da bu kiiltiirel zenginlik icinde
ilin miizik, eglence ve halk
kiiltiirtinde 6nemli bir yer
tutarlar. Klarnet, keman, kanun,
ud ve darbuka gibi calgilar1

Nefesler, cem ibadetlerinin

vazgecilmez unsurunu olusturur.

The spiritual songs known as nefes

are indispensable part of their most important

religious rituals, the Jem ceremonies.

CANAKKALE'NiN MUGziéi: BiR RKULTUR KOPRUST

The structural elements of the local zeybek can also
be seen in izmir and Bergama and some settlements
in Edremit and Balikesir that are close to Canakkale.
Karsilama (Greeting) melodies hold a special place
in Canakkale’s music and dance culture. Performed
widely in the Thrace, this musical genre’s area of
influence encompasses the Gallipoli Peninsula. The
karsilama dances of Canakkale are seen in Biga and
the Gallipoli Peninsula. This dance is performed

by couples of women in groups of two, four or six.
Within Canakkale’s unique socio-cultural contexture,
the culture of music, dance and entertainment in

its colorful diversity plays an important role. This is
a city that has welcomed and blended all that was
brought into it by everyone who chose to live here
through the ages. In that sense, it is like a colorful
bouquet of many different kinds of flowers. Living
in the center of Canakkale as well as a number of
sub provinces, the Romani people are an essential
part of the city’s cultural life. The Romani musicians
have a characteristic style of playing instruments
such as the clarinet, violin, kanun, ud and darbuka,
which they perform masterfully. The Romani men
who make a living from playing davul-zurna (shawm
and drum) usually train their sons and the secrets
of the profession are transferred from generation
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kendi miizikal anlayiglarina gore ustalikla icra eden
Roman miizisyenler, eglence yasaminin vazgecilmez
bir parcasi olarak goriiliir. Ozellikle erkeklerden
davul-zurna calarak gecimlerini saglayanlar,
babadan-ogula gecen mesleki deneyimlerini

artirarak ve gelecek kusaklara aktararak siirdiiriirler.

Canakkale merkezinde yasayan miizisyen Romanlar
veya kendilerini tanimladiklar1 bigimiyle Roman
miizisyenler, ilin zeybek miizigi ve kiiltiirliniin
gelismesine de 6nemli katkilar saglamislardir.

Romanlar ve

Tahtac1 Tirkmenler

Ganakkale’nin kendine has dokusuyla 6zel
bir yerinde olan Fevzi Paga Mahallesi, Roman
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to generation. The Romani musicians have made
significant contributions to the development of the
city’s zeybek music and culture.

The Romani People and

Tahtaci Turkmens

The Fevzi Pasha Quarter is the famous neighborhood
where the Romani musicians live and transfer their
musical traditions to future generations. On the
spot where the Saricay River meets the Cimenlik
Fortress, you can easily encounter a junior drummer
performing a little number with his fingers dancing
between the frame and the skin of the drum, or the
tunes of a master clarinet player.

Another important element of Canakkale’s

miizisyenlerin en renkli haliyle
yasamlarini siirdiirdiikleri ve
miizik geleneklerini kusaklar
boyu aktardiklari yerdir.
Saricay Irmagr’nin Cimenlik
Kalesi’yle bulustugu yer,
yanindan gectiginizde minik
bir davulcunun, davulunun
kasnagiyla derisi arasinda yaptigi
gosteri veya usta bir klarnet¢inin
nagmeleriyle sizi karsilayabilir.
GCanakkale miizik kiiltiirtindeki
diger onemli unsurlardan biri de
miizik gelenekleri ve Canakkale
mizik kiiltiiri icindeki yeriyle
Kazdag1 Tahtaci1 Tiirkmenleri'dir.
Orta Asya’dan Anadolu’ya
gecis slirecinde yerel-bolgesel
kiltlir unsurlarinin da etkisiyle
Anadolu’da kendine 6zgii
sosyo-kiiltiirel ve inancgsal bir
kimlik kazanan Kazdag1 Tahtaci
Tiirkmenleri, Anadolu’nun
degisik yerlerindeki Tiirkmenler
gibi genellikle kirsal alanlarda
yasamis ve 0zglin kiiltiirlerini
korumuslardir. Iinang, ibadet
ve toplumsal etkinliklerinde
baglama (saz) calarak, Alevi-
Tiirkmen nefeslerini okumalari,
cem ritiielinde ve semahlarda
baglamanin kullanilmasi yore
miiziginin ayri1 bir yoniini
olusturur. Alevi-Bektasi
gelenek ve inanclar1 geregi cem
ritielinin bir bolimiinii olusturan
semahlar, bu kapsamda miizigin
de icinde oldugu mistik-torensel bir olgudur.
Orta Asya, Kafkaslar, Ortadogu-Mezopotamya ve
nihayet Anadolu’nun binlerce yildan beri birbiriyle
kaynasmis ezgileri, Tiirkmen nefes ve deyislerinde
s0z ve anlam biitlinliigiine doniisiir. Belki de
her dizesi yagami anlamlandiran birer aforizma
sayilabilecek nefesler, Anadolu cografyasinda
ulasabildikleri son nokta olan Canakkale’de
Tahtaci Tiirkmenler’in yerel miiziklerinde agikca
goriiliir ve en 0nemli ritiiel sayilabilecek cem
ibadetlerinin vazgecilmez unsurunu olusturur.
“Sazandar” olarak adlandirilan, Alevi-Tiirkmen
sozlii gelenegine hakim icracilar bu bolgede
cemlerin yiiriitiilmesindeki en 6nemli kisi
olarak goriiliir. Kendilerine has baglama ¢alis ve
icralariyla “sazandar”lar kentin miizik kiiltiiriinde
saygin bir yerdedirler. Tiirkmen kiiltiiriinde “Cem
As181” olarak taninan “sazandar”lar, kendilerine

musical culture is certainly the Tahtaci Turkmen
people of Mount |da who, during the great
migration from Central Asia to Anatolia, developed
a unique socio-cultural and belief-related identity.
Although they remained open to the influence
of the local-regional culture, they also preserved
their own culture while mostly living in the rural
areas much like other Turkmens in different parts
of Anatolia. Their traditional practices include the
playing of baglama or saz, the chanting of Alevi-
Turkmen poems or spiritual songs known as Nefes
as part of their religious rituals known as the Jem
ceremonies. The central communal worship service
of the Alevi-Bektashi faith is the Jem ceremony.
The Semah (Samah), which is a family of ritual
dances reminiscent of the ceremony of the whirling
dervishes characterized by turning and swirling, is an
inseparable part of any Jem. The Semah is a mystic-
ritualistic phenomenon that contains the element of
music. The tunes of Central Asia, Caucasus, Middle
East-Mesopotamia and finally Anatolia, which
have combined into a more or less uniform whole
over thousands of years, gain lexical and semantic
integrity through the spiritual songs and chants of
Turkmens. Each verse of these spiritual songs known
as nefes, is like an aphorism peeking into the meaning
of life. Canakkale is the furthest geographical point
these spiritual songs could have reached in Anatolia,
and they feature prominently in the local music of the
Tahtaci Turkmens as an indispensable part of their
most important religious rituals, the Jem ceremonies.
Sazandars are performers who have mastered the oral
traditions of the Alevi-Turkmen people and are given
a central role in the running of the Jem ceremonies.
Also widely known as “Jem Poets” in the Alevi-
Turkmen culture, Sazandars have a characteristic style
of playing the baglama and they are much revered
in the context of the city’s musical culture as the
bearers of the Alevi-Turkmen tradition.

In parallel with the colorful and diverse cultural
contexture of Canakkale, there are a great variety
of instruments accompanying the endless stream
of music, dancing, and entertainment in the city.
Foremost among these is the famous pairing of the
clarinet and the drum. The clarinet crowns not only
weddings and other celebratory events but is also
used in the performance of the local musical genres.
The clarinet is known to have replaced the zurna in
the early twentieth century. The tradition of playing
the baglama and the accompanying singing of folk
songs is continued in the traditional sense by the
Tahtaci Turkmens of Mount Ida. Besides the duo of
clarinet and drum, kanun, violin, ud, saxophone, and
rhythm instruments such as darbuka and def are the
instruments used predominantly in the Canakkale

CANAKKALE'NiN MUGziéi: BiR RKULTUR KOPRUST
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ozgii calis bicimleriyle Alevi-Tiirkmen miizik kiiltiiriini stirdiirmektedirler.

Oldukga renkli ve cesitlilik gosteren yapisiyla Canakkale, muizik kiiltiirii icindeki
bir¢ok calg1, miizigin, oyunun, dansin ve eglencenin akisina eslik eder. Canakkale’de
yaygin olarak goriilen calgilarin basinda klarnet-davul ikilisi gelmektedir. Diigiin
ve eglencelerin yaninda yore miiziginin icrasinda da kullanilan klarnetin 6zellikle
yirminci yiizyilin baglarinda zurnanin yerini aldig1 bilinmektedir. Baglama calma
ve baglama ile tiirkii soyleme gelenegi, agirlikli olarak geleneksel {islubuyla Kazdag1
Tahtaci Tiirkmenleri tarafindan siirdiiriilmektedir. Canakkale’de klarnet-davul
yaninda, kanun, keman, ud, saksafon, ayrica darbuka, def gibi ritim calgilari da
agirlikli olarak Canakkale Romanlarinin diigiin ve eglencelerde kullandiklari ¢algilar
arasindadir. Kirsaldaki diigiinlerde 6zellikle kadinlarin eglenirken kullandiklar1 def,
25-30 santimetre ¢apinda, 10-15 santimetre eninde kasnagin tek veya her iki tarafina
gerilen deriden olusan bir ritim calgisidir. Canakkale’deki kadinlar arasinda zilli ve
zilsiz olmak iizere her iki tiirii de calinir ve Trakya’'da oldugu gibi “dombelek” veya
“donbek” olarak bilinir.

Asya’dan Avrupa’ya cografi olarak bir koprii niteliginde olan Canakkale, sahip
oldugu kiiltiirel dokusu ve sosyal yoniiyle {ilkemiz ve diinyada 6zel bir konumdadir.
Tarihin i¢inden siiziiliip gelen bu renkli kiiltiirel yapinin i¢indeki unsurlardan biri
de kuskusuz miiziktir. Canakkale’nin tarihsel siireci icinde olusturdugu halk miizigi
ve ezgileri, dogu-bati, Asya-Avrupa arasindaki kavsakta Anadolu’dan Ege kiyilarina
stizliliip gelerek Canakkale bogazindan suyun karsi kiyilarini selamlayan zeybekler,
karsilamalar ve tiirkiiler Anadolu’dan Avrupa’ya uzanan bir el, ayni zamanda
gecmisten gelecege uzanan bir kopriidiir. e
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Romani’s weddings and other
entertainments. Def is an instrument
mostly played by women in country
weddings. It is a rhythm instrument
made of drumskin stretched across a
frame that is 10-15 centimeters wide
and 25-30 centimeters in diameter.
There are two kinds, one with bells
and the other without. The women of
Canakkale play both. The instrument
also goes by the name ddémbelek or
ddnbek as it is called in the Thrace.

Serving as a geographical bridge
between the continents of Asia and
Europe, Canakkale is a very special
place both for Turkey and the world
with its socio-cultural contexture.
Music is certainly an essential
component of this colorful cultural
composition distilled through the
filters of history. Canakkale’s folkloric
music is a hand at the junction of
Asian and Europe, reaching from
Anatolia to the Aegean, greeting the
shores across. It is a bridge linking
the past to the future. o
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