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DEGERLI OKURLAR,

1915Canakkale Kopriisii'nde kedi yolu araciligiyla
yiiriittiigiimiiz ana kablolarin montaji operasyonunu
tamamlamak lizereyiz. Diinyanin ¢evresini dort kez
dolasacak uzunlukta tel iceren kablolarin ¢cekilmesinden
sonra, tabliye bloklarinin yerlestirilmesine basliyoruz.
Yaz aylar1 boyunca vinglerle siirdiirecegimiz bu zorlu
operasyonda farkli boyutlarda toplam 87 tabliye blogunu
aski halatlarina baglayacak, boylece kopriimiizii biiyiik
oranda ortaya ¢ikarmis olacagiz. Pandemi kosullarina
karsin 6zverili calismalarindan dolay! tiim i¢ ve dis
paydaglarimiza bu vesileyle bir kez daha tesekkiirlerimi
sunuyorum.

Bu sayimiz Karayollar1 Genel Midiirligii Kamu Ozel
Sektor Ortaklig1 Bolge Miidiirii Sayin Sezgin Kiiciikbekir
soylesisi ile bagliyor. Sayin Kii¢iikbekir Yap-islet-Devret
modelini ve Marmara Otoyol Entegrasyonu’nun bir parcasi
olarak 1915Canakkale Projesi’ni kamu perspektifinden
degerlendirdi. Proje’nin Koreli iki ortagi Daelim ve SK
E&C bir siire 6nce kurumsal kimliklerini yenileyerek,
isimlerini “DL E&C” ve “SK ecoplant” olarak degistirdiler.
DL E&C Ingaat Iglerinden Sorumlu Bagkan Yardimcisi ve
COK A.S. Yonetim Kurulu Bagkani Sayin Young Jin Woo
ile sirketinin kurumsal felsefesini ve Proje’ye yaklasimini
konustuk. Bu sayimizda ayn1 zamanda konsorsiyumun Tiirk
ortaklarindan Yap1 Merkezi’nin kapsamli bir tanitimina
yer veriyoruz. Proje’nin biiyiik bir bagariyla yiiriitiilen
finansman siirecini finansorlerimizden dinledik. Ayrica
Kreditor Kuruluslar Teknik Danismani Mott MacDonald
yetkilileriyle de bir soylesi gerceklestirdik. Sozlesme
ve Idari Isler Direktorii’miiz Sayin Kwang Young Jeong
ve Proje Miidiir Yardimcimiz Sayin Alper Alemdaroglu
bize kendi boliimlerini anlattilar. Bu sayimizda onemli
tedarik¢ilerimizden Samyoung M-Tek ve Gruppo Cividale
ile birlikte, Proje’nin ¢evresel ve sosyal yonetimi gorevini
ylriiten Proje Kreditdrlerinin Danigmani Arup firmasini
tanitiyoruz. Prof. Dr. Riistem Aslan, Troya antik kentinde
ortaya c¢ikarilan yeni yerlesim katmanzyla ilgili Dog. Dr.
Nevra Ertiirk’iin sorularini cevaplandirdi. Dog. Dr. Erkan
Atak ise Canakkale’deki tarihi kopriiler hakkinda bir yazi
kaleme ald1.

Keyifli okumalar diliyor, saygi ve sevgilerimi sunuyorum.

DEAR READERS,

We are about to complete the main cable erection operation
performed over the catwalk at the 1915Canakkale Bridge.
Following the haulage of the cables containing wires that
are as long as four times the circumference of the Earth,
we are now starting the installation of the deck blocks. As
part of this challenging operation involving cranes, which
will continue through the summer, we will be suspending
87 deck blocks in various sizes to hanger ropes. At the end
of this operation, the bridge will be largely revealed in all
its glory. | would like to take this opportunity to extend my
gratitude to all our internal and external stakeholders for
their dedicated contributions to the Project even under the
dire circumstances dictated by the pandemic.

This issue opens with an interview with the General
Directorate of Highways Public Private Partnership Regional
Director Sezgin Kugukbekir who shared with us the public
perspective on the Build-Operate-Transfer model and
1915Canakkale Project as part of the Marmara Motorway
Integration. The two Korean partners of the Project, Daelim
and SK E&C have recently renewed their identities and
changed their names to “DL E&C” and “SK ecoplant”. DL E&C
Civil Business Vice Director and COK A.S. Chair of the Board
Young Jin Woo talked to us about the company’s corporate
philosophy and treatment of the Project. This issue also
includes an extensive introduction to one of the Turkish
partners of the consortium, Yapi Merkezi. Among other
topics covered by this issue are the extremely successful
financing process of the Project recounted by our creditors,
alongside an interview with the executives from the Lenders’
Technical Advisor Mott MacDonald. Also in this issue, our
Contracts and Administration Director Kwang Young Jeong
and Project Deputy Director Alper Alemdaroglu shared
with us their insights into their departments and areas of
responsibility. Furthermore, in this issue we are introducing
two of our foremost suppliers Samyoung M-Tek and Gruppo
Cividale, and the Lenders’ Environmental and Social Advisor,
Arup. Finally, | hope you will enjoy reading Assoc. Prof. Dr.
Nevra Ertlrk’s interview with Prof. Dr. Ristem Aslan about
the new layer of settlement discovered in the ancient city
of Troy and an interesting article penned by Assoc. Prof. Dr.
Erkan Atak on historical bridges in Canakkale.

With my best wishes and kindest regards.




TBMM Baskani ve Bakanlardan 1915Canakkale Ziyareti
A Visit to 1915Canakkale by the Speaker of GNAT and Ministers

18 Mart Sehitleri Anma Giinii ve Canakkale Zaferi’nin 106. y1l
dontimiinde TBMM Baskan1 Mustafa Sentop, Ulagtirma ve
Altyap1 Bakani Adil Karaismailoglu, Kiiltiir ve Turizm Bakani
Mehmet Nuri Ersoy, AK Parti Grup Bagkanvekili ve AK Parti
Canakkale Milletvekili Biilent Turan ile birlikte 1915Canakkale
Kopriisti'ne ziyarette bulundu.

Sehitler Abidesi’'ndeki térenden sonra Lapseki Sekerkaya
mevkiindeki santiye alanina gelen heyet, kopriiniin 318
metre ylikseklikteki kulesine asansorle ¢ikt1. Bakan Adil
Karaismailoglu, kedi yolu iizerinde ana kablolarin ¢ekilmesi
calismalar1 hakkinda bilgi verdi.

Incelemelerin ardindan TBMM Bagkani Sentop su
aciklamada bulundu: “318 metre yiiksekligindeki koprii
ayaginin en iistiine ¢iktik. Ingallah 18 Mart 2022’de koprii
acilmis olacak. Yani sadece ge¢misi, ecdadimizi yad ederek
degil, bugiine ve gelecege cok nadide, harikulade eserler
birakarak da ilerliyoruz. Bu kopriiniin 6zelligi, diinyada iki
ayak arasi1 en genis olan koprii olacak faaliyete gectigi zaman.
Galisan iscilere, miihendislere, emegi gecen Ulastirma ve
Altyap1 Bakani’'miza, daha onceki bakanlarimiza ve tabii biitiin
bu kiymetli eserler icin liderlik yapan Cumhurbaskanimiz
Sayin Recep Tayyip Erdogan’a tegekkiir ediyorum.” e

002 NEWS BITES

On the 106" anniversary of March 18" Canakkale Victory and
Martyrs’ Day, the Speaker of GNAT Mustafa Sentop visited the
1915Canakkale Bridge accompanied by the Minister of Transport
and Infrastructure Adil Karaismailoglu, Minister of Culture and
Tourism Mehmet Nuri Ersoy, and AK Party Group Vice President and
AK Party Member of Parliament for Canakkale Bulent Turan.

Following the ceremony at the Martyrs Monument, the
delegation arrived at the construction site in Lapseki, Sekerkaya
and took the lift to the top of the bridge’s 718 meters-tall tower.
Minister Adil Karaismailoglu imparted information about the
haulage of the main cables on the catwalk.

At the end of the observations, the Speaker of GNAT Sentop
addressed the group: “We ascended to the top of the bridge pier
that is 318 meters tall. God willing, the bridge will be opened on
March 18, 2022. Our advance not only pays tribute to the past but
also leaves extremely precious and magnificent works for today
and tomorrow. When this bridge becomes operational, it will be the
world’s longest mid-span suspension bridge. | would like to extend
my gratitude to the workers, engineers, our current Minister of
Transport and Infrastructure and our former ministers who fulfilled
this post, our President Recep Tayyip Erdogan who blazed the path
for the realization of these precious works.” e

Cumhurbaskanligi
iletisim Baskanligi’ndan
Canakkale Zaferi Dijital Sergisi

Presidential Directorate of

Communications Presents a Digital
Exhibition of the Canakkale Victory

Cumhurbaskanligi fletisim
Bagkanligi, “360 Kiiltiir
Sanat” kapsaminda
GCanakkale Destani’ni ve
kahramanlar1 anmak, tarih
bilincini yeni nesillere
aktarmak amaciyla bir dijital
sergi hazirladi. Istanbul’da
Marmaray’in Yenikapi
Istasyonu’nda agilan sergi
18-31 Mart tarihleri arasinda,
Covid-19 tedbirlerine uygun
sartlarda binlerce ziyaretci
tarafindan izlendi.

18 Mart Canakkale
Zaferi’nin, cesitli fotograf
ve arsiv goriintiileriyle
zenginlestirilen ii¢
boyutlu hologram filmlerle
anlatildigi dijital sergide,
Canakkale Savaslar1
sirasinda cephede cekilen
fotograflar, hikayeleri ve
kahramanlari1 video mapping
teknigi ile sunuldu.

Ug bolimden olugan
serginin birinci boliimiinde
GCanakkale Savaslar1 ve
zaferle sonuclanan stireg
holografik resimlerle
aktarilirken, ikinci
boliimde savasin 6ne
cikan sembol isimleri
ve olaylar1 LED ekrana
yansitildi. Ayrica Mehmet
Akif Ersoy’un Canakkale
sehitlerine atfettigi
“Canakkale Sehitlerine”
siiri seslendirildi. Dijital
serginin ti¢lincii boliimiinde
ise savas siirecinde ¢ekilen
fotograflar, video mapping

teknigiyle canlandirildi. e

Presidential Directorate of
Communications curated a
digital exhibition as part of the
“360 Culture and Arts” program
in order to remember the
legendary victory and heroes
of Canakkale and convey to
the youth the importance of
cherishing history. Held at
Marmaray’s Yenikapi Station

in Istanbul, the exhibition

was seen by thousands of
visitors from the 18" to the
31t of March while keeping in
compliance with the measures
against Covid-19.

At the digital exhibition,
the 18" of March Canakkale
Victory was depicted on 3D
hologram films enhanced with
photographs and archival
images. The video mapping
technique was used to present
stories and heroes of the
Canakkale as captured in
photographs taken at the
battlefront.

In the first part of the three-
part exhibition, the Canakkale
Wars and the victorious end
result were conveyed through
holographic pictures. In the
second part, the pivotal
names and events of the war
were projected onto a LED
screen. Also included in the
presentation was a recorded
recital of Mehmet Akif Ersoy’s
poem “To the Martyrs of
Canakkale” The third part of
the exhibition comprised a
video-mapped presentation of
battlefront photographs. e
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Canakkale’de Istiklal
Marsi’nin 100. Yil1
Kutlamalar

100" Anniversary of
the Turkish National
Anthem was Celebrated
in Canakkale

Cumhurbagkani Recep Tayyip Erdogan’in yayinladigi genelge
ile Istiklal Mars1’nin 12 Mart 1921’de kabuliiniin 100. y1l déniimii
“Mehmet Akif ve Istiklal Mars1 Yili” olarak ilan edildi. Bu
kapsamda Mart ayinda Canakkale’de cesitli etkinlikler diizenlendi.
En dikkat ceken etkinliklerden biri, Canakkale Milli Egitim
Miidiirliigii ve Canakkale Valiligi tarafindan diizenlenen “Istiklal
Marsr’ni Giizel Okuma Yarigmasi” oldu. Canakkale Valiligi'nde
diizenlenen 6diil toreninde dereceye giren 6grenciler ddiillerini
Vali [lhami Aktag’in elinden aldilar.
Ganakkale Genglik ve Spor Il Miidiirltigii ise 12-14 Mart tarihleri
arasinda “Mehmet Akif Ersoy’u Anma ve istiklal Marsr’nin
100. Y1li Kupasi Yelken Yariglar1” diizenledi. Yedi kategoride 25
yarismacinin katildigi etkinlik Belediye Su Sporlar1 Merkezi’nde
gerceklestirildi. Canakkale Onsekiz Mart Universitesi’nde
de, Trakya Universitesi Kiitiiphane ve Dokiimantasyon Daire
Bagkanligi tarafindan hazirlanan, “Kabuliiniin 100. Yilinda istiklal
Mars1’miz ve Mehmet Akif Ersoy” sergisi acildi. Ayrica 12 Mart’ta
GESTAS gemilerinde “Mehmet Akif Ersoy ve istiklal Marg1” temali
mini tiyatro oyunlari diizenlendi. e

Anzak Koyu'nda
“Safak Ayini”
Yerine Celenk
Toreni

A Wreath
Ceremony
Instead of the
Traditional “Dawn
Ceremony”

004 NEWS BITES

With a circular order published by the President Recep Tayyip Erdogan,
the 100™ anniversary of the adoption of the Turkish National Anthem
on 12 March 1921 was declared the “Year of Mehmet Akif and the
Turkish National Anthem”. In that context, a series of events were
organized in Canakkale through the month of March.

One of the events that stood out was the “Best Recital of the
Turkish National Anthem” competition organized by Canakkale
National Education Authority and the Governorship of Canakkale.

The winners received their awards from Governor ilhami Aktas at the
awards ceremony held at the Governor’s Office.

Canakkale Provincial Directorate of Youth and Sports organized
a “Sailboat Race in Honor of Mehmet Akif Ersoy and the 100"
Anniversary of the Turkish National Anthem” in March 12-14. Twenty-
five racers competed in seven categories at the event which was
held at the Municipal Water Sports Center. Canakkale Onsekiz Mart
University hosted the exhibition “Our National Anthem on the 100"
Anniversary of its Adoption and Mehmet Akif Ersoy” curated by Trakya
University’s Directorate of Libraries and Documentation. Also on March
12, short plays themed “Mehmet Akif Ersoy and the Turkish National
Anthem” were staged on the ships of GESTAS. e

Cumhurbagkani Recep Tayyip Erdogan,
Canakkale Kara Savaslari’nin 106. yil
doniimii dolayisiyla yayinladigi mesajda
sunlari kaydetti: “Tarihi sanl zaferlerle dolu
milletimizin haklarina ve mukaddesatina
sahip ¢cikmaya, Canakkale Ruhu’nu yasatmaya, Tayyip Erdogan
tilkemizi yarinlara ¢ok daha giiclii sekilde
tasimaya kararlilikla devam edecegiz. Yeni
nesillere diisen gorev, Canakkale’de kanla,
canla, azimle, cesaretle tasa, topraga, denize
kazinan istiklal ve istikbal mesajina sahip
cikmaktir. Bagta Gazi Mustafa Kemal olmak

In his message on the
occasion of the 106™
anniversary of the
Canakkale Ground
Wars, President Recep

issued the following
statements: “We shall
resolutely continue
to protect the rights
and sacrosanctity of
our nation whose

Canakkale Kara Savaslari’nin 106. Y1l Doniimii
The 106" Anniversary of Canakkale Ground Wars

tizere Canakkale kahramanlarimizi bir kez daha history is filled with

saygtyla aniyor, tiim vatandaslarimizi en kalbi
duygularimla selamliyorum.”

Canakkale Kara Savaglar1 Toreni, bu
y1l Covid-19 tedbirleri nedeniyle sinirli
sayida katilimciyla gerceklestirildi. Sehitler
Abidesi’nde Atatiirk Aniti’na ¢elenklerin
konulmasiyla baglayan torene Canakkale
Valisi [lhami Aktas, Gelibolu 2’nci Kolordu
Komutani Tiimgeneral Mustafa Oguz,
Canakkale Savaslar1 Gelibolu Tarihi Alan
Bagkani ismail Kagdemir, Canakkale Bogaz ve
Garnizon Komutani Tugamiral Mehmet Cem
Okyay, Avustralya, Birlesik Krallik, irlanda,
Yeni Zelanda Biiyiikelcileri ve Fransa Istanbul
Baskonsolosu katildi. Térende sayg1 durusu
ve [stiklal Margr’nin okunmasinin ardindan
Kur’an-1 Kerim tilaveti ve dualar okundu,
temsili sehitliklere karanfil birakildi. e

Her 25 Nisan’da atalarini anmak icin Avustralya ve Yeni
Zelanda’dan gelen binlerce kisinin katilimryla gerceklestirilen
“Safak Ayini” yerine bu yil sinirli sayida katilimciyla bir ¢elenk
sunma toreni diizenlendi.

Anzak Koyu’nda saat 05.30'da Avustralya’nin Ankara
Biiyiikel¢isi Marc Innes-Brown ve Yeni Zelanda Biiyiikelcisi
Wendy Hinton’in konusmalariyla baslayan torende, Mustafa
Kemal Atatiirk’iin Canakkale Savagslari’nda hayatini kaybeden
yabanci iilke askerlerinin ailelerine gonderdigi mektup 2.
Kolordu Komutanligi’nda gorevli Piyade Kurmay Yarbay Anil
Aksoy tarafindan okundu. Program, Tiirkiye, Avustralya ve Yeni
Zelanda milli marslarinin okunmasiyla tamamlandi.

Torene katilanlar arasinda Canakkale Savaglar1 Gelibolu
Yarimadasi Tarihi Alan Bagkani ismail Kasdemir, Birlesik
Krallik Biiyiikelcisi Dominick Chilcott, irlanda Biiyiikelgisi
Sonya McGuinness ve Fransa Istanbul Bagkonsolosu Olivier
Gauvin de yer aldi. e

glorious victories, ensure the permanence of the Canakkale Spirit and carry our
country forward into the future. It is the duty of the young generations to uphold
the message of independence and future inscribed in the earth, stone and sea with
blood, life force, ambition, and courage. In respectful memory of Ghazi Mustafa
Kemal and all our heroes who fought in Canakkale, | hereby extend my most
heartfelt greetings to all our citizens”

Due to the Covid-19 pandemic, the Commemorative Ceremony for the Canakkale
Ground Wars was realized with a limited number of attendees this year. The
ceremony began with the placing of wreaths on the Atatiirk Monument at the
Martyrs Memorial and was attended by the Governor of Canakkale ilhami Aktas,
Commander of the Gallipoli 2™ Army Corps Major General Mustafa Oguz, Director of
the Historical Site of Gallipoli and Canakkale Wars ismail Kasdemir, Commander of
the Canakkale Strait and Garrison, Rear Admiral Mehmet Cem Okyay, Ambassadors
of New Zealand, Australia, the United Kingdom, and the French Consul General to
Istanbul. The moment of silence and the singing of the Turkish National Anthem
was followed by a recital of passages from the Holy Quran and prayers. To close the
ceremony, carnations were placed at the martyrs’ graves. e

Instead of the traditional “Dawn Ceremony” organized every year
on April 25 and attended by thousands of visitors travelling from
Australia and New Zealand to commemorate their ancestors, a
wreath ceremony was held this year with a limited number of
participants.

At the ceremony which began at 05:30 in ANZAC Bay with
speeches delivered by the Australian Ambassador Marc Innes-Brown
and the New Zealand Ambassador Wendy Hinton, Mustafa Kemal
Ataturk’s letter addressed to the families of the overseas soldiers
who lost their lives during the Canakkale Wars was read by Infantry
Staff Officer Lieutenant Colonel Anil Aksoy. To close the ceremony,
the national anthems of Turkey, Australia and New Zealand were
sung.

Among those who attended the ceremony were Director of the
Historical Site of Gallipoli and Canakkale Wars ismail Kasdemir,
British Ambassador Dominick Chilcott, Irish Ambassador Sonya
McGuinness, and French Consul General to Istanbul Olivier Gauvin. e
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Canakkale’de kentin ortasindan gegen
Saricay iizerinde yapilmasi planlanan
dordiincii arag kopriisii i¢in Cevre ve
Sehircilik Bakanligi'ndan gerekli izinler

AK Parti Grup Bagkanvekili ve
Canakkale Milletvekili Biilent Turan,
konuyla ilgili su agiklamada bulundu:
“Canakkale’nin merkezinden gegen ve
Saricay boyunca sehri baglayan ii¢ kopriimiiz var. Dordiincii
koprii ile birlikte artan niifus ve arag sayisi sebebiyle
adeta kabusa donen sehrin trafigi bir nebze rahatlayacak
ve bu koprii sehrin yeni gelisen bolgesini sehre baglayan
alternatif bir hat kuracak. Biz de Milletvekilimiz Jilide
Iskenderoglu’yla Canakkale’mize dordiincii koprii igin
Ankara’daki temaslarimiz sonucunda, Cevre ve Sehircilik
Bakanlig’'mizdan gerekli izinlerin alinmasinda destek olduk.
Bundan sonraki siirecte Canakkale Belediyesi’nin projeyi
ivedilikle hayata gecirmesini bekliyoruz.” e

alind1. Fourth Bridge

Canakkale Igine Necessary permissions were obtained from the

Ministry of Environment and Urban Planning

Dorduncu Kopl‘u for the fourth road bridge set to be built

across the Saricay Creek which passes through
Canakkale.
AK Party Group Vice President and Member

Inside Canakkale of Parliament for Canakkale Bilent Turan

explicated: “We have three bridges in the

center of Canakkale and they all serve to
connect the city along the course of Saricay. This fourth bridge will
help alleviate the urban road traffic which has recently reached
nightmarish dimensions due to the increased volume of human
and vehicle population. The bridge will provide the city with an
alternative route that links the developing districts of the city to
the center. Through our communications in Ankara, with our MP
Jillide iskenderoglu, we provided our support to the process of
obtaining permissions from the Ministry of Environment and Urban
Planning. Going forward, our expectation is for the Canakkale
Municipality to bring this project to the life as soon as possible.” e

Canakkale Belediye Baskani Gokhan'dan 1915Canakkale Ziyareti
Mayor of Canakkale Ulgiir Gokhan Visits 1915Canakkale

Canakkale Belediye Bagkani Ulgiir
Gokhan, dort siyasi partinin Belediye
Meclisi Grup Baskanvekilleri ile
birlikte, 1915Canakkale Kopriisii
santiyesini ziyaret etti. Lapseki
Belediye Baskani Eyiip Yilmaz'in

ev sahipliginde gerceklesen
ziyarette Belediye Bagkani ve Grup
Bagkanvekilleri, yetkililerden
santiyedeki son gelismeler hakkinda
bilgi aldilar.

Sunumlarin ardindan kopriiniin
kulesine cikan siyasiler, 318 metrede
hatira fotografi ¢ektirdiler. Koprii
santiyesini ilk kez ziyaret eden

Mayor of Canakkale Ulgiir Gékhan has visited the 1915Canakkale Bridge’s construction site
with the City Council Group Vice Presidents of four political parties. Hosted by the Mayor
of Lapseki Eyup Yilmaz, the Mayor and the Group Vice Presidents were briefed on the
construction’s progress by the Project’s authorized personnel.

After the presentations, the politicians went up to the top of the bridge tower and
had their photographs taken at 318 meters. On this first visit he paid to the bridge’s
construction site, Mayor of Canakkale Ulgiir Gékhan said: “During the course of our visit to
the 1915Canakkale Bridge with the Municipal Council Group Vice Presidents, we received
technical information from the authorized personnel of the relevant organization and
the contractor firm, and we had the chance to observe the status of the bridge firsthand. |
would like to thank all the authorized staff for their hospitality and congratulate the Turkish
and Korean companies for their engineering work based on the Public Private Partnership
model and the workers for their outstanding efforts and wish the further success.” e

Canakkale Belediye Bagkani Ulgiir
Gokhan, “Belediye Meclis Grup
Bagkanvekilleri’mizle yaptigimiz
1915Canakkale Kopriisii ziyaretinde
ilgili kurum ve yiiklenici firma
yetkililerinden teknik bilgileri aldik

ve kopriiniin son durumunu yerinde
gorme firsat1 bulduk. Konukseverlikleri
ve alakalari icin tiim yetkililere
tesekkiirler. Kamu-Ozel Sektor Isbirligi
modeliyle Tiirk ve Koreli firmalarin
miihendisligi, emekgilerin tistiin
gayretlerini tebrik eder, basarilar
dilerim.” degerlendirmesinde bulundu.
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1915Canakkale’den Dilek Agaci
A Wishing Tree from 1915Canakkale

Tiirklerin Orta Asya’dan Anadolu’ya getirdigi,
binlerce yillik dilek agaci gelenegi 1915Canakkale
Kopriisii ve Otoyolu Projesi’nde de siiriiyor.

Avrupa ankraj bolgesinde hem koprii siliietinin
biitiiniiyle goriindiigli hem de Tiirk bayraginin
dalgalandigi noktada bir aga¢ bu amag i¢in secildi.
Avrupa Ankraj ve Yaklagim Viyadiigii Kisim
Midiirii Sinan Coskun’un fikir mimarhigin yaptigi
1915Canakkale Dilek Agaci, Proje ile ilgili iyi dilek ve
temennileri somutlagtirmanin yani sira ziyaretcilerin
ani fotograflari icin de cazip bir nokta olusturacak.

1915Canakkale calisanlari, yazi karsilarken Dilek
Agaci araciligryla kendilerine gonderilen iyi dileklerin
motivasyonlarini ve ¢alisma azimlerini artiracagini

diisiiniiyor. e

Brought by the Turks to Anatolia from Central Asia, the
millennia-old tradition of wishing trees is kept alive at
the 1915Canakkale and Motorway Project.

To this end, a tree was chosen in a location on the
European anchorage site where the bridge’s silhouette
isin full view and the Turkish flag soars high in the sky.
The idea for the wishing tree was conceived by the
European Anchorage and Approach Viaduct Section
Manager Sinan Coskun. Not only will it embody people’s
wishes and hopes for the Project,but it will also be a
point of attraction for visitors who would like to capture
their moment on camera.

The staff of 1915Canakkale believe that with the
arrival of summer,the good wishes they receive via the
Wishing Tree will increase their motivation at work.e
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Anadolu'dan 160 Ogrenci Tarihi Yarimada'da

Troya Miizesi'nden

2. Troas Sempozyumu
The Museum of Troy
Presents the 2™ Troas
Symposium

Anadolu tarihi cografyasini aydinlatmak tizere ilki
2019 yilinda diizenlenen Troas Sempozyumu’nun
ikincisi 9-11 Nisan tarihlerinde ¢evrimici olarak
gerceklestirildi.

Troya Miizesi ¢atis1 altinda, toplumun her
kesimine hitap eden bir yaklasimla hazirlanan
sempozyuma 40 akademisyen ve aragtirmaci
katildi. Sempozyumun agilis konugmalari
Canakkale Kiiltiir ve Turizm Miidiirii Murat Yilmaz
ile Kiiltiir Varliklar1 ve Miizeler Genel Miidiir
Yardimcisi Yahya Coskun tarafindan yapildi.

Toplam sekiz oturumda gerceklestirilen
sempozyumda, ‘Osmanli Dénemi Troya Kazilarr’,
‘Assos: Arkeoloji ve Diplomasi’, ‘Assos Bati
Nekropolisinin Unutulmus Mezar Yazitlarr’,
‘Bozcaada’da Tiirk Donemi Kiiltiir Varliklar1’ ve
‘Gelibolu Yarimadas: Yiizey Arastirmalari-Kutsal
Alanlar’ konulari ele alindi.

Sempozyumu geleneksel hale getirmek
istediklerini belirten Troya Miizesi miidiirii Ridvan
Golciik, Troya Miizesi’nin bolgesinde bir enstitii
gibi calismasiny, bilgiyi alan, isleyen, yoguran ve
bunu paylasan bir kurum olmasini amacladiklarini
belirtti. Sempozyumun videolar1 Arkeoloji
Haber’in YouTube Kanali’na yiiklendi. e

Initiated in 2019 to shed
a light on Anatolia’s
historical heritage,

the second Troas
Symposium was held
online from 9 to 11 April.

Organized under the
roof of the Museum of
Troy with the aim to
address all sections of
society, the symposium
was attended by
40 academics and
researchers. The
opening speeches were
delivered by Canakkale
Culture and Tourism
Director Murat Yilmaz
and Cultural Assets and
Museums Vice General Director Yahya Coskun.

The symposium was realized in eight sessions and
the topics were ‘Ottoman Period Trojan Excavations’,
‘Assos: Archeology and Diplomacy’, ‘Forgotten Epitaphs
of the Western Necropolis of Assos’, ‘Cultural Assets
from the Turkish Period in Bozcaada’, ‘Gallipoli Peninsula
Surface Investigations-Sacred Sites’.

Director of the Museum of Troy Ridvan Goélcuk
expressed the wish to make the symposium a traditional
event hosted by the Museum of Troy which is set to
function in the region as an institute of learning that
absorbs, processes, shapes, and shares knowledge. The
videos of the symposium were uploaded on Arkeoloji
Haber’s YouTube Channel. e

160 Students from Anatolia Visit the Historical Peninsula Canakkale’de he Municipality of Canakkale initiated the “Fathers

“ Meetings Program”in collaboration with the Mother and
Baba

Child Education Foundation. The educational program
was created to cater to the needs of fathers to the 3-6
Bulusmalal‘l" age group and will be held online due to the Covid-19
p pandemic.
Fathers

The program aims to equip fathers with the
. Yy - necessary skills to assume more responsibility in child
Meetings” in
Canakkale

Canakkale Belediyesi, Anne Cocuk Egitim
Vakfi is birligiyle “Baba Bulugmalari
Programi”ni baslatti. 3-6 yas grubu
cocuklarin babalarina yonelik hazirlanan
egitim programi, Covid-19 nedeniyle
cevrimici gerceklestirilecek.

Program ile babalarin ¢ocuk bakiminda
daha ¢ok sorumluluk iistlenmeleri,
cocuklarinin gelisimlerini etkin bir sekilde
desteklemeleri amaclaniyor. Egitimler,
ayni zamanda Anne Gocuk Egitim Vakfi'nin
goniillii egitimcileri olan Belediye

I¢isleri Bakanligi tarafindan yiiriitiilen “Yarin Cok Geng
Olacak” projesi kapsaminda, Anadolu’nun cesitli illerinden
15-18 yas aras1 160 6grenci, Tarihi Gelibolu Yarimadasi’ni gezip
sehitlikleri ziyaret etti.

Eceabat ilcesindeki konuk evinde kalan 6grenciler, Kilitbahir
Koyii'ndeki Namazgéh Tabyasi ve Rumeli Mecidiye Tabyasi’ni
gezdiler. Daha sonra Sahindere Sehitligi’ne gecen 6grenciler
burada alan kilavuzlari tarafindan bilgilendirildi. Ziyaretten
sonra Hisarlik Tepe’de bulunan Canakkale Sehitler Abidesi’ne
gelen grup, temsili sehitlikte dua etti. Konuk 6grenciler, ziyaret
kapsaminda tiyatro ve sinema oyuncusu Ahmet Yenilmez’in
hazirladigi tarih atdlyesine de katildi.

Ogrencilerin ziyareti, Canakkale Destani Tanitim Merkezi,
57'nci Piyvade Alayi $ehitligi ve Conk Bayiri’ndaki Atatiirk Aniti
ziyaretleri ile son buldu. e

As part of the project “Tomorrow Will Be Too Young” run by the
Ministry of Internal Affairs, 160 students aged between 15-18 from
various Anatolian cities toured the Historical Gallipoli Peninsula
and visited the martyrs’ cemeteries.

The students were accommodated at the guest house in
Eceabat and visited the Namazgah Emplacement and Rumeli
Mecidiye Emplacement in Kilitbahir Village. Then they went to
the Sahindere Martyrs’ Cemetery accompanied by the guides on
site who provided them with information. After this visit, the
group went to the Canakkale Martyrs Monument and prayed
at the representational martyrs’ cemetery. Guest students also
participated in a history workshop led by the actor Ahmet Yenilmez.

The students’ visit ended with visits to the Legend of Canakkale
Promotion Center, 57" Infantry Regiment Cemetery and the Atattirk
Memorial on Conk Bayiri. e

rearing so that they can actively support their children’s
development. The training modules are led by the
Municipality staff who are also voluntary educators at
the Mother and Child Education Foundation.
calisanlari tarafindan yiiriitiliiyor. The program’s curriculum will focus on topics such as
Programda, ¢ocukla kaliteli zaman gecirme, babanin spending quality time with the child, the significance of the father’s role
cocuk icin rolii ve 6nemi, aile tutumlari, dinleme ve anlatma, | from the child’s perspective, attitudes adopted as a family, listening, and
demokratik iligki ve empati vb. konular islenecek. Program communicating, democratic relationships and empathy. At the end of the
sonunda, katilimci babalara katilim belgesi verilecek. o program, participant fathers will receive an attendance certificate. @
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“1915CANAKKALF.
MEGA PROJELERI
BIRBIRINE
BAGLAYACAK”
‘1I915CANAKKALE
WILL INTERLINK
A NUMBER OF
MEGA PRQOJECTS’

1915Canakkale, Tiirkiye’de
Yap-Islet-Devret (YID)
modeliyle gerceklestirilen
en biiyiik projelerden biri.
Kamu Ozel Sektor Ortaklig1
Bolge Mudiiri Sayin Sezgin
Ki¢tikbekir ile bu modeli
kamu perspektifinden farkli
yonleriyle degerlendiren

bir soylesi gerceklestirdik.
Sayin Kiiclikbekir bize ayrica
Karayollar1 Genel Mudiirligi
(KGM) Master Plani
cercevesinde 1915Canakkale

Projesi’nin onemini anlatti.

010 “1915CANAKKALE WILL INTERLINK A NUMBER OF MEGA PROJECTS"

The 1915Canakkale Project is one of Turkey’s largest projects based on the Build-

Operate-Transfer (BOT) model. In our interview with the Regional Director

of the Highways Public Private Partnership Sezgin Kucukbekir, we discussed

different aspects of this model from the public point of view. Mr. Kucukbekir

also enlightened us about the significance of the 1915Canakkale Project within

the framework of General Directorate of Highways (GDH) Master Plan.  ©@aumeT Bavrr

SAYIN Kiiciikbekir, KGM biinyesinde hangi
gorevlerde bulundunuz? Hayata gecirilmesine
katkida bulundugunuz en énemli projeler
hangileriydi?

Karayollar1 Genel Miidiirliigii biinyesinde ilk olarak
Diyarbakir Bolge Miidiirliigii'nde, Gaziantep-
Sanliurfa Otoyolu’nun Bilecik-Surug kesiminin
Kontrol $efi olarak goreve basladim. Yedi y1l burada
caligtiktan sonra, Trabzon’da Karadeniz Sahil
Yolu’nda Kontrol $efi olarak yaklasik dort bucuk yil
siireyle gorev yaptim. Ardindan
2011’de kurulan Karayollari
Kamu Ozel Sektor Ortaklig1 Bolge
Miidiirliigii’ne, Gebze-izmir-

MR. Kiiciikbekir, in what positions have you served at the GDH? What
were some of the most important projects you have contributed to?
My first post at the General Directorate of Highways was at the Diyarbakir
Regional Directorate as the Control Manager of Gaziantep-Sanliurfa
Motorway’s Bilecik-Surug section. After seven years at this post, | have served
for four and a half years as the Control Manager of the Black Sea Coastal Road
in Trabzon. Then | was assigned to the Regional Directorate of the Highways
Public Private Partnership, which was founded in 2011, as the Chief Engineer of
Engineering Structures for the Gebze-izmir-Orhangazi Motorway. After that, |
took on the role of Regional Vice Director, and since 2018 | have been serving
as the Regional Director.

When and for what purpose was the GDH Public

YiD modelinde kamu Private Partnership Regional Directorate was

Orhangazi Otoyolu i¢in Sanat

idaresi, hizmetler

established? Could you introduce your colleagues in

Yapilar1 Bagsmiihendisi olarak
atandim. Sonrasinda sirasiyla

your team and their areas of responsibility?

iizerindeki denetim The Gebze-Orhangazi-izmir (including the izmit Bay

Bolge Miidiir Yardimciligi,

ve gozetim islevine

Transit and the connection roads) Motorway, which was

2018’den itibaren de Bolge

Midiirliigii gorevlerini istlendim. odaklanir.
In the BOT model, the

the GDH’s first motorways project based on the Build-
Operate-Transfer model, was tendered on 09.04.2009.
In the context of that project, the Public Private

KGM Kamu Ozel Sektér Ortakligl
Bolge Mudiirliigii ne zaman

Partnership Regional Directorate was established on

public administration 28.03.2011 with headquarters in Bursa. It was a part

hangi amacla kuruldu? Takim

of the provincial organization and was established

remains focused on its . : .
arkadaslariniz ve sorumluluk for the purpose of running Production and Operation
alanlar1 hakkinda bilgi verebilir role of observing and works. A team was formed with specialists who were

misiniz?

supervising the services.

brought in from other Regional Directorates. In terms

KGM'mizin otoyollar {izerindeki
ilk Yap-iglet-Devret Projesi
olan Gebze-Orhangazi-izmir
(Izmit Korfez Gegisi ve baglanti
yollar1 dahil) Otoyolu 09.04.2009 tarihinde ihale
edilmis, bu kapsamda 28.03.2011 tarihinde Yapim
ve Isletme ¢aligmalarini yiiriitmek amaciyla tasra
teskilat1 kapsaminda merkezi Bursa olmak tizere
Kamu Ozel Sektor Ortaklig1 Bolge Miidiirligi
kurulmustur. Diger Bolge Miidiirliikkleri'nden tayin
edilen konularinda uzman personel ile birlikte

bir ekip olusturularak caligmalara baglanmigtir.
Organizasyon agisindan Kamu Ozel Sektor Ortakligi
Bolge Miidiirliigii’'miiz diger Bolge Miidiirliikleri

ile ayni1 yapidadir. KGM biinyesinde ise 6zel

of its organizational structure, the Public Private
Partnership Regional Directorate is the same as other
Regional Directorates. Nevertheless it is the first job-
specific Regional Directorate established within the
GDH. Just like other regional directorates, it has been charged with project
management, project execution, manufactures, supervision followed by
Operation, Routine Maintenance and Traffic Safety services. The Gebze-
Orhangazi-izmir Motorway has been completed and now we are delivering
operational services. As for the Malkara-Canakkale Motorway Project, the
construction still continues.

Could you comment on Build-Operate-Transfer (BOT) model from the
perspective of the public? What are the most paramount advantages

of this model especially in terms of transportation projects?

For transportation and infrastructure projects that require large-scale financing

“1915CANAKKALE MEGA PROJELERi BiRBiRINE BAGLAYACAK” o11




olarak kurulan ilk Bolge Miidiirligii 'diir. Diger
Bolge Miidiirliikleri gibi proje yonetimi, projenin
ylriitiilmesi, projeye uygun olarak imalatlarin
yapimi, kontrolii ve sonrasinda Isletme, Rutin
Bakim ve Trafik Giivenligi hizmetleri ile ilgili
gorevlendirilmistir. Gebze-Orhangazi-izmir
Otoyolu' nun yapim asamasinin bitmesinin
ardindan su anda igletme hizmeti verilmektedir.
Malkara-Canakkale Otoyolu Projesi’nde ise yapim
caligmalar1 devam etmektedir.

Yap-islet-Devret (YID) modelini kamu
perspektifinden nasil degerlendirivorsunuz? Bu
modelin 6zellikle ulasim projelerinde sagladig1 en
6nemli avantajlar nelerdir?

Kamu-Ozel Sektor Isbirligi kapsaminda gelistirilen
Yap-Islet-Devlet modeli, 6zellikle biiyiik 6l¢ekli
finansman ve ileri teknoloji gerektiren ulasim

ve altyapi projelerinde geleneksel yontemlerden
cok daha verimli bir projelendirme yontemidir.
Diinyanin pek cok iilkesinde, kamuya biiytik
maliyetler yliklememesi ve geri 6demenin zamana
yayilarak yapilmasi nedeniyle, giderek daha

fazla tercih edilir olmustur. Ulkemizde 1980’li
yillardan itibaren kullanilan bu model, 2000’li
yillarin ortasindan itibaren agirlikli olarak otoyol

YID modeli, 6ncelikle yatirimlara ayrilan kamu
kaynaklarinin en rasyonel sekilde kullanilmas: i¢in
gelistirilmistir. Kamu sektorii tizerindeki mali yiiki
azaltir, kamu projelerinin maliyetlerinde tasarruf saglar. Ancak

burada bir bagka ama¢ da kamu hizmetlerinin etkinligini ve kalitesini
artirmak, ayrica devletin asli gorevlerine yogunlagmasini saglamaktir.
YID modelinde kamu idaresi, hizmetler iizerindeki denetim ve gozetim
islevine odaklanir. Boylece ozel sektor ile kamu sektorii arasindaki ig
birligi cesitlenerek giiclenir. Bu modelin en 6nemli avantajlarindan
biri de yabanci sermayenin ve en son teknolojilerin iilkeye girigini
kolaylastirmasi, yeni alanlarin hizla acilmasina olanak saglamasidir.
Bu da yurt ici hasilaya olumlu yonde etki eder. Dahasi, 6zel sektoriin
verimlilik ve etkinlik anlayisiyla hayata gecirilen bu yatirimlar belirli
bir siire isletildikten sonra tiimiiyle kamu idaresine devredilmektedir.
Ozetle biitiin boyutlariyla ele alindiginda YID modeli iilke kalkinmas1
acisindan onemli firsatlar sunmaktadir.

Yuriittiigiiniiz calismalar arasinda “1915Canakkale Kopriisii ve
Otoyolu Projesi’nin yeri ve 6nemi nedir?

KGM’nin Master Plani, Marmara Bolgesi’nin etrafini bir otoyol
zinciriyle donmek, biitiin limanlar, havalimanlari ve tren garlarini
bir otoyol agiyla baglamak ve bunu da Kuzey Ege’ye, yani Izmir’e
bir otoyol agryla tagimaktir. Bilinecegi {izere, Kuzey Marmara
Otoyolu, Yavuz Sultan Selim Kopriisii ve Istanbul-izmir Otoyolu
tamamlanarak igletmeye acilmistir. Kinali’dan Balikesir’e kadar
olan otoyol kesimindeki 101 kilometrelik Malkara-Canakkale
(1915Canakkale Kopriisii dahil) Otoyolu 26.01.2017 tarihinde ihale
edilmistir. Canakkale’nin ilk kez bir koprii ile gecilmesi ve 2023 metre

o012 “1915CANAKKALE WILL INTERLINK A NUMBER OF MEGA PROJECTS"

projelerinde biiyiik bir basariyla uygulanmaktadir. Soldan saga / Seyma Serin Okur, Kemal Cetin, Sezgin Kiigiikbekir, Erdogan Dedeoglu.
From left to right / Seyma Serin Okur, Kemal Cetin, Sezgin Kiiciikbekir, Erdogan Dedeoglu.

and advanced technology, the Build-Operate-Transfer model
developed in the context of Public Private Partnership

is a lot more efficient than traditional methods. It is the
preferred project delivery model in many countries because
it doesn’t burden the public with high costs and the
repayment of the debt is spread over time. This model has
been employed in our country since the 1980’s,and since
the mid-2000’s it’s been successfully implemented mainly
in motorway projects. The BOT model was developed for
the primary purpose of facilitating the most efficient use
of public resources allocated for investments. It relieves
the public sector of a considerable financial burden and
makes savings on the costs of public projects. It also serves
to increase the efficiency and quality of public services

and allows the state to focus on its essential tasks. In the
BOT model, the public administration remains focused

on its role of observing and supervising the services. In
this way, the cooperation between the private sector and
the public sector is diversified and strengthened. One of
the most paramount advantages of this model is that it
facilitates the entry of foreign capital and state-of-the-art
technologies to the country and enables the expeditious
opening of new areas for them, which consequently has

a positive impact on domestic product. Furthermore,

these investments actualized on the basis of the private

ile diinyanin en uzun orta agiklikli kopriisiiniin
insa ediliyor olmasi Proje’nin 6nemini daha da
artirmaktadir.

Tabii ki, Gebze-Izmir-Orhangazi Otoyolu’nda
yer alan Osmangazi Kopriisii'nde edindigimiz
tecriibeleri de kurumsal olarak bu Proje’ye
aktariyoruz.

Her seyden once, 1915Canakkale Kopriisii ve
Otoyolu Projesi, Cumhuriyetimizin 100. yilina
yarasir, dev bir “prestij projesi”dir. KGM’mizin
vizyonu “Giivenli, zamaninda ulastiran, ¢evreye
duyarli, konforlu yollar” olarak belirlenmistir.

1915Canakkale Kopriisii, bu vizyonu hayata
gecirme cabalarimiz i¢inde onemli bir yer
tutmaktadir. Bu Proje sayesinde, artan yiik ve
yolcu tagimaciligi talebini daha hizli, daha diisiik
maliyetli kargilayabilecegiz. Thracat ve ithalatta
siireleri, maliyetleri azaltacak, tedarik zincirinin
gelismesini hizlandirarak ekonomik hareketlilige
biiyiik katki saglamis olacagiz.

1915Canakkale Kopriisii ayni zamanda, yiik ve
yolcu tagimaciliginda, Istanbul Bogaz Gegisi'ne
onemli bir alternatif olacak. Istanbul iizerinden
gecen agir transit trafik yiikii onemli dlciide
hafifleyerek Marmara Denizi’nin bati1 kiyisindan
giliney yoniine dogru dengelenecektir.

Daha da 6nemlisi, Avrupa Birligi {ilkeleri

sector’s understanding of efficiency and efficacy are transferred to the public
administration after a certain period of operation. In summary, a detailed
consideration of all its aspects and dimensions reveals that the BOT model
offers substantial advantages in terms of national development.

Among all the other projects you have been involved in, what is the
significance of the “1915Canakkale Bridge and Motorway Project”?

The GDH Master Plan incorporates the encircling of the Marmara Region

with a motorway ring, interlinking of all the seaports, airports, and train
stations with a motorway network, and extending of that network to the North
Aegean, namely to izmir. As it is well known, the North Marmara Motorway,
the Yavuz Sultan Selim Bridge and the Istanbul-izmir Motorway have been
completed and are now operational. The 101 kilometers-long Malkara-
Canakkale (including the 1915Canakkale Bridge) Motorway on the motorway
section between Kinali and Balikesir was tendered on 26.01.2017. The fact that
it will be the first time Canakkale is crossed via a bridge which will be the
world’s longest suspension bridge with a midspan of 2023 meters adds extra
significance to the Project.

Naturally, as an institution we are transferring the experience we gathered
at the Osmangazi Bridge located on the Gebze-izmir-Orhangazi Motorway to
this Project.

Above all else, the 1915Canakkale Bridge and Motorway Project is a colossal
“prestige project” that befits the 100™ anniversary of our Republic. The GDH
embraces the vision of “Safe, comfortable and environmentally conscious roads
that get you to your destination on time”.

1915Canakkale Bridge is an important part of our efforts towards the
realization of this vision. Thanks to this Project, we will be able to respond to
the increasing demand for passenger and cargo freight in a faster and more
cost-effective manner. By reducing delivery times and costs in import and
export operations, and expediting the development of the supply chain, we
will have made a great contribution to economic mobility.

For freight and passenger transportation, 1915Canakkale Bridge will become
an alternative to the Istanbul Bosphorus crossing. Istanbul will be relieved of
its heavy transit traffic load which will be balanced out on the west-south axis
of the Marmara Sea.

More importantly, we will be introducing speed, safety,and comfort to the
traffic flow between the European Union countries and our Aegean, Western
Anatolia, and Western Mediterranean regions. A direct connection will be
established between the western
and southern regions of Turkey and
the Balkans and Europe.

Full integration of all
transportation systems in the
Marmara and Aegean regions
-including seaways, railways,
and airways- with highway
transportation will be achieved
with this Project. Both foreign trade As an institution, we
and tourism will benefit greatly
from this contribution.

One of the greatest benefits
of the Project for the region is the
sheer size of the savings to be
made in time and fuel costs.When  to this Project.

Project is completed,we willhave .. ... ... . i

Osmangazi Kopriisii'nde

edindigimiz tecriibeleri

kurumsal olarak bu

Proje’ye aktariyoruz.

are transferring the

experience we gathered

at the Osmangazi Bridge
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ile Ege, Bat1 Anadolu ve Bati
Akdeniz bolgelerimiz arasindaki
trafige hiz, glivenlik ve konfor
kazandirmis olacagiz. Tiirkiye’nin
bat1 ve gliney bolgeleriyle
Balkanlar ve Avrupa arasinda
dogrudan baglant1 kurulmus
olacaktir.

Marmara ve Ege bolgelerindeki
deniz, demir yolu ve hava yolu
dahil biitlin ulagim sistemlerinin
karayolu ulagimiyla tam
entegrasyonu da bu Proje ile
gerceklesecek. Hem dis ticaretin
hem de turizmin gelismesine
biiylik katk: saglanacak.

Bolge agisindan
Proje’nin elbette en 6nemli
faydalarindan biri de zamandan
ve yakit giderlerinden elde edilecek biiyiik tasarruf. Proje’nin
tamamlanmasiyla, Canakkale Bogazi {izerinde ilk kez kesintisiz
karayolu ulagimina geciyor olacagiz. Ozellikle yaz aylar1 ve olumsuz
hava sartlarinin yasandigi giinlerde saatlerce siirebilen Bogaz gecisini
alt1 dakikaya indirecegiz.

Proje’nin hem képri hem de otoyol kisminda, sizi bir miihendis

olarak en cok etkileyen unsurlar nelerdir?

1915Canakkale Kopriisii ve Otoyolu Projesi bir “Tasarim ve

Miihendislik Saheseri” olarak adlandiriliyor. Bu ¢ok dogru... Ozellikle

kopriiniin ulastig1 rekor 6l¢iilerin temsil ettigi degerler gurur verici:

1915Canakkale Kopriisii'niin yapisal-fiziki boyutlar1 bazi tarihi doniim
noktalarina igsaret etmek bakimindan bir takim 6zelliklere sahiptir.
1915Canakkale Kopriisii'niin simgelerinden bahsetmemiz gerekirse;

Kulelerin kirmizi beyaz rengi al bayragimizi temsil etmektedir.

» Asma Koprii'niin iki ¢elik kulesi arasindaki 2023 metrelik orta
aciklik Cumhuriyetimizin 100. kurulus yil doniimiine isaret
etmektedir.

» Asma Koprii’niin 318 metrelik celik kuleleri Tiirk ve Diinya Tarihi

acisindan cok biiylik neme sahip olan Canakkale Zaferi’nin

kazanildig1 18 Mart 1915’i isaret eder.

318 metrelik celik kulelerin {izerine yerlestirilecek olan top

mermisi figlirli ise Diinya Tarihi’nin doniim noktalarindan biri

olan Canakkale Savasi’nin en kritik anina ve Tiirk milletinin
bagimsizligina isaret eder. Kule yiiksekligi 334 metreye ulasacaktir.

Bag kirislerindeki motifler Tiirk-islam motiflerini temsil

etmektedir.

Viyadiik ayaklar1 Canakkale Sehitler Abidesi’ni sembolize

etmektedir.

Bu Proje’yi ¢ok zorlu bir bolgede insa ediyoruz. Topografi ve hava

kosullar titiz calismalar gerektiriyor.

Diinyanin en uzun orta aciklikli asma kopriisii,

Diinyada ilk kez 2000 metre acikligin gecildigi kopri,

Gelisen teknoloji ve malzeme ile daha narin kesitlerin kullanildigi
miihendislik tasarimi.

Proje, 1915Canakkale Kopriisii'niin yani sira, 89 kilometre otoyol ve

014 “1915CANAKKALE WILL INTERLINK A NUMBER OF MEGA PROJECTS"

Biitiin ulasim sistemlerinin karayolu

ulasimiyla tam entegrasyonu bu Proje

ile gerceklesecek.

Full integration of all transportation

systems with highway transportation

will be achieved with this Project.

uninterrupted highway transportation over the Canakkale
Strait for the first time in history. We will reduce the average
travel time across the Canakkale Strait, which can often
stretch to several hours especially during summer months
and unfavourable weather conditions, down to six minutes.

On the bridge and motorway sections of the Project,
what are the elements that you find most impressive
as an engineer?

The 1915Canakkale Bridge and Motorway Project is defined
as "A Marvel of Design and Engineering”. It is of course very
correct... Especially the values represented by the bridge’s
record-breaking proportions are definitely a source of pride:
The structural and physical dimentions of the 1915Canakkale
Bridge are significant as they refer to certain historical
milestones.

Here are the 1915Canakkale Bridge’s symbolical
references:

e The towers are red and white because these colors
represent our national flag.

 The mid-span length of 2023 meters represents the 100™"
anniversary of the foundation of our Republic.

» The height of the suspension bridge’s steel towers at
218 meters represents 18 March 1915, the date of the
Ganakkale Victory which has historical significance not
only for our country but the world.

e The figure of the cannonball to be placed on top of the
718 meters-tall steel towers represents the most critical
moment of the Canakkale Victory which marked a turning
point in the course of world history, and the Turkish
nation's independence. With this addition, the tower
height will reach 334 meters.

e The motifs on tie beams represent Turkish-Islamic motifs.

e The viaduct piers represent the Canakkale Martyrs
Monument.

We are building this Project on extremely challenging
terrain. The topography and the weather conditions
necessitate a very diligent working process.

The world’s longest mid-span suspension bridge,

The world’s first bridge to span over 2000 meters,

An engineering design process using delicate sections,

advanced technology and materials.

12 kilometre baglanti yolunu da icermekte, zorlu topografik
kosullar nedeniyle, en iist diizey miihendislik ¢6ziimleri
uygulanmaktadir. Proje kapsaminda iki yaklagim viyadiigii,
iki betonarme viyadiik, alt1 alt gecit kopriisii, alt1 hidrolik
kopri, biri ekolojik olmak tizere 473 iist gecit, 40 alt gecit,
cesitli ebatlarda 241 menfez, alt1 adedi otoyol ana govde, alt1
adedi ise devlet yolu lizerinde olmak iizere 12 adet kavsak,
dort otoyol hizmet tesisi, iki bakim isletme merkezi, bes iicret
toplama istasyonu insa ediyoruz. Dort viyadiigiin ingaatinda,
malzeme ve is giicl tasarrufu saglayan, hizl ve giivenli bir
miithendislik ¢6zlimii olan itme-siirme teknigini kullaniyoruz.
Bunlar gelecekteki miihendislik projelerinde referans
alinacak, 6nemli basarilardir.

Malkara-Canakkale (1915Canakkale Kopriisii dahil) Otoyol
Projesi cevreye son derece duyarli bir projedir. Yaban hayati
ve cevreye verilebilecek olumsuz etkileri en aza indirebilmek
icin hicbir fedakarliktan kaginilmamastir.

1915Canakkale Képriisii ve Otoyolu hizmete girdiginde
“Marmara Otoyol Entegrasyonu’nun énemli bir parcasi
olacak. Bu entegrasyon hem ulusal hem de uluslararasi
olcekte ne gibi kazanimlar saglayacak?
2019 yilinda acilan Istanbul-izmir Otoyolu Edirne-istanbul-
Ankara Otoyolu ve izmir-Aydin ve izmir-Cesme otoyollari
ile birleserek, Yavuz Sultan Selim Kopriisii'niin de déhil
oldugu toplam 398,4 kilometre uzunlugundaki Kuzey
Marmara Otoyolu’nun biiyiik boliimii de trafige acilmistir.
1915Canakkale Kopriisii ve 101 kilometrelik Malkara-
Canakkale Otoyolu’nun hizmete girmesiyle hem Marmara
Otoyol Entegrasyonu tam anlamiyla saglanmis olacak hem de
bolgedeki biitiin mega projeler birbirine baglanmig olacaktir.
Sayin Bakanimiz Adil Karaismailoglu’nun belirtigi gibi,
karayollari, akarsular gibi, gectikleri yerlerde istihdami,
iiretimi, ticareti, kiiltiir ve sanat1 canlandirir. Bu entegrasyon,
Marmara ve Ege bolgelerinde ticari, sosyal ve kiiltiirel
gelisime biiyiik ivme kazandiracaktir. Dengeli bir planlama
ve yapilanmanin onii acilacak, Kinali-Tekirdag-Canakkale-
Balikesir Otoyolu ile Istanbul-Izmir Otoyolu’nun Balikesir
civarinda baglanmasiyla, kesintisiz ulasim sayesinde Ege
ve Akdeniz bolgelerindeki sanayi ve turizm merkezlerinin
Avrupa iilkeleri ile arasindaki mesafe kisalacaktir.
Uluslararas: 6lgekte, Malkara-Canakkale Otoyol
Projesi tarihi Ipek Yolu’nu canlandirarak “Bir Kusak Bir
Yol Projesi” kapsaminda Tiirkiye’nin onciiliik ettigi “Orta
Koridor” girisiminin 6nemli bir parcasi olacak ve Malkara-
Canakkale Projesi Pekin’den Londra’ya kesintisiz bir ticaret
yolu olusturma hedefine dogrudan katki sunan bir proje
olma ozelligine sahip olacaktir. Cin ve Avrupa arasindaki
ticaretin ¢ok yakin bir zamanda ¢ok yiiksek seviyeleri
bulmasi beklenmektedir. Bu Proje’nin, “yeni ipek Yolu”nda
Canakkale’yi merkezi bir konuma getirecegini, Tiirkiye’yi
lojistik alaninda “siiper gii¢” kategorisine tagiyacak kilometre
taslarindan biri olacagini rahatlikla soyleyebiliriz. e

“1915CANAKKALE MEGA PROJELERi BiRBiRIiNE BAGLAYACAK”

Besides the 1915Canakkale Bridge, the Project includes 89
kilometers of motorway and 12 kilometers of connection roads.
Because of challenging topographic conditions, we are implementing
state-of-the-art engineering solutions. As part of the Project, we are
building two approach viaducts, two concrete viaducts, six subway
bridges, six hydraulic bridges, 43 overpasses one of which is ecological,
40 underpasses, 241 culverts of varying sizes, 12 junctions, six of which
are on the motorway’s main body and six on the state road, four
motorway service areas, two operation and maintenance centers and
five toll stations. In the construction of the four approach viaducts,
we are using the incremental launching method which is a fast and
safe engineering solution that is also cost-effective in terms of both
manpower and materials. These are remarkable accomplishments that
will have referential value for engineering projects of the future.

The Malkara-Canakkale (including the 1915Canakkale Bridge)
Motorway Project is an extremely environmentally-conscious project.
No effort was spared to minimize the possible negative impacts on
wildlife and the environment.

When the 1915Canakkale Bridge and Motorway Project becomes
operational, it will constitute an important part of the “Marmara
Motorway Integration”. What will be the benefits of this
integration both on the national and international platforms?
We linked the Istanbul-izmir Motorway, which was opened in 2019,
with the Edirne-Istanbul-Ankara Motorway and izmir-Aydin and
izmir-Cesme Motorways. A large section of the 398.4 kilometers-long
North Marmara Motorway, which also includes the Yavuz Sultan Selim
Bridge, has also been opened to traffic. With the 1915Canakkale Bridge
and the 101 kilometers-long Malkara-Canakkale Motorway becoming
operational, Marmara Motorway Integration will have been fully
achieved and all the mega projects in the region will be interlinked.

As put forth by our esteemed Minister Adil Karaismailoglu,
highways, much like rivers, revive employment, production, commerce,
culture,and arts in the places they pass through. This integration will
accelerate the commercial, social, and cultural growth in the Marmara
and Aegean regions. It will pave the way for balanced planning and
structuring. Thanks to uninterrupted transportation, which will be
achieved by linking the Kinali-Tekirdag-Canakkale-Balikesir Motorway
with the Istanbul-izmir Motorway in the vicinity of Balikesir, the
distance between centers of tourism and industry in the Aegean and
Mediterranean regions and European countries will be shortened.

On the international platform, the Malkara-Canakkale Motorway
Project is an integral part of the “Middle Corridor” initiative led by
Turkey as part of the “One Belt One Road” project which will be
reviving the historical Silk Road. The Malkara-Canakkale Project
is a project that contributes directly to the goal of creating an
uninterrupted trade route reaching from Beijing to London. It is
expected that the trade volume between China and Europe will soon
reach very high levels. Therefore, we can confidently declare that
this Project will place Canakkale in a central position on the “new
Silk Road” and become a milestone that will transport Turkey to the
“superpower” category in the area of logistics. e
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GUG LU 1915Canakkale Projesi’nin Koreli iki ortagindan biri olan

LiDERLiK DL E&C, diinyanin onde gelen Mithendislik Tedarik

Ingaat (MTTI) sirketlerinden biri. DL E&C Insaat Islerinden

SON DERECE Sorumlu Bagkan Yardimcisi ve COK A.S. Yonetim Kurulu
6NEMLi” Bagkani Young Jin Woo ile sirketin inovasyon anlayisini ve

kurumsal felsefesini konustuk. Sayin Woo 1915Canakkale

“ S T R O N G Projesi ve Tiirkiye ile ilgili gozlem ve degerlendirmelerini
L E A_D E R S H :[ p de bizimle paylast.

A leading Engineering Procurement Construction (EPC)
:[ S E S S E N TIA.L" company in the global sector, DL E&C is one of the

two Korean partners of the Joint Venture running the
1915Canakkale Project. We talked to the Vice President of the Civil Business Division and COK A.S. Chair of
the Board Young Jin Woo about the company's corporate philosophy and approach to innovation. Mr. Woo

also shared with us his observations about the 1915Canakkale Project and life in Turkey.

FIRMANIZ DL E&C inovasyon YOUR COMPANY DL
alaninda koklii bir gecmise Cok 6nemli teknolojik E&C has a long history
sahip. 1915Canakkale Projesi'ni oy . of innovation. Could
p. 1915Canakdk ) venilikleri hayata

teknoloji ve yonetim alanlarinda you elaborate on the
hayata gecirilen yenilikg¢i gegiriyor ve 1915Canakkale Project in
uygulamalar acisindan nasil terms of innovative practices

. . uyguluyoruz. . )
degerlendirirsiniz? — in both technological and
Oncelikle DL E&C 6zelinde We are introducing and  managerial areas?

inovasyondan bahsedecek
olursak, DL E&C web sitesinin

Regarding innovation in DL E&C,

implementing great
P EE | would like to refer you to “Basics

ana sayfasinda yer alan “Temel technical innovations. Completes Innovation” as shown on
Ilkeler inovasyonu Tamamlar” ... .. i i the homepage of DL E&C website. It
sloganina dikkatinizi cekmek means that DL E&C aims to achieve
isterim. Bu climle DL E&C’nin innovation by following the basics.
temel ilkeleri izleyerek yenilik iretme amacini ifade Based on this idea, DL E&C expands business across the
ediyor. Bu fikirden yola ¢ikan DL E&C dnde gelen bir | globe through innovation and creativity in technological
gelistirici olarak teknoloji ve yonetim alanlarindaki and managerial practices as a leading developer.
inovasyonu ve yaraticilig1 sayesinde is faaliyetlerini Innovation does not have to be limited to the
diinya ¢apinda genisletiyor. technical. Innovation creates a resource by changing
Inovasyon yalnizca teknik konularla sinirli the potential of resources. There is no such thing as a
olmak zorunda degil. Inovasyon kaynaklarin ‘resource” until humans find use for something in nature
potansiyelini degistirerek kaynak yaratir. insanlar and endow it with economic value. In that sense, the
dogada kullanilabilir bir sey bulup, ona ekonomik 1915Ganakkale Project will be the tipping point for Turkish
deger atfetmedikge “kaynak” diye bir sey yoktur. Bu young engineers and managers in bridge engineering
anlamda 1915Canakkale Projesi koprii miithendisligi and construction. Throughout the 1915Canakkale Project,
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ve ingaat1 alaninda caligsan geng Tiirk miihendisleri
ve yoneticileri icin kritik bir esik olacaktir.
1915Canakkale Projesi boyunca idari ofisler ve
santiyelerde ¢ok sayida parlak miihendis ve
yoOneticiyle tanigtim. Bu Proje’de ¢aligma imkani
bulan yeni nesil insan kaynaklar1 bu siirecte
cesitli zorluklar ve sorunlarla karsilasip, bunlarin
uistesinden gelip ¢cozmeye calisarak deneyim
kazaniyor ve boylece gelecegin mega projelerine
hazirlanmis oluyorlar. Bu insanlarin gelecekte
Tiirkiye’nin biiyiik degerleri olacagindan hig
siiphem yok.

Tabii ki 1915Canakkale Projesi kapsaminda gok
onemli teknolojik yenilikleri hayata geciriyor ve
uyguluyoruz. Ornegin efektif deprem dayanimi
icin izole temel, 1960MB cekme mukavemetli tel
ve tam otomatik kurulumlu yiik vinci vb. Ayrica DL
E&C olarak kendi santiyemizde gelistirdigimiz bir
inovasyon olan M-Process’i uyguladik. M-Process
on planlama ve uygulama asamalarinda uygulanan
bir planlama yontemidir. DL E&C’nin tiim ¢alisma
sahalarinda zaman kaybini 6nlemek ve tiretkenligi
artirmak i¢in kullanilir. On planlama agsamasinda
Makro Planlama, uygulama asamasinda ise saatlere
gore ayrintilandirilmis bir uygulama planiyla
stratejik ve sistematik bir plan olusturur.

Dahil oldugunuz diger projelere kiyasla
1915Canakkale’nin benzersiz olarak
tanmimlayabileceginiz 6zellikleri nelerdir?

DL E&C’nin, 1915Canakkale Projesi’ne ilaveten, yurt
disinda tamamladig1 ve halen yiiriitmekte oldugu
cok sayida mega proje var. Bunlarin bir kismina
dogrudan bir kismina dolayli olarak katildim.
Ornegin Singapur’da “TUAS Finger 2’ projesi igin
iskele ve tarama, Brunei’da ‘“Temburong CC2’ ve
‘CC3’ kopriileri ve Filipinler’de ‘MCRP Kisim 2’
Banliyo Demir Yolu bunlarin arasinda sayilabilir.
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| have met many young and brilliant
engineers and managers in offices
and construction sites. This young
generation of human resources is
given an opportunity to accumulate
experiences of overcoming difficulties
and solving problems which prepares
them for other mega projects in the
future. | have no doubt that these
people will be great future assets for
Turkey.

Of course, we are introducing
and implementing great technical
innovations in the 1915Canakkale
Project, such as isolated foundation
for effective earthquake resistance,
application of 1960MB tensile strength
wire, and the use of fully automated self-erection
lifting gantry, etc. We have also applied M-Process in
the Project which is an innovation developed in DL
E&C’s construction site. M-Process is a planning method
applied in the pre-planning and execution stages,
respectively. It is implemented in all DL E&C sites as a
method to eliminate time loss and increase productivity
by establishing a strategic and schematic plan through
Macro Planning in the pre-planning stage and an hourly
detail execution plan in the execution stage.

Compared to other mega projects you were

involved in, what are the unique aspects of
1915Canakkale?

In addition to the 1915Canakkale Project, DL E&C is
currently carrying out and has already completed
several mega projects abroad in which | have directly
and indirectly participated, such as TUAS Finger 2’
wharf and dredging, in Singapore, Temburong CC2’and
‘CC3’ Bridges in Brunei, and ‘MCRP phase 2’ Commuter
Railway, in Philippines. Without a doubt, 1915Canakkale
is a technologically innovative project. It is especially
important for DL E&C in that it is incomparable to other
businesses regarding physical and financial size. It is the
first bridge connecting Asia and Europe in the region
outside of Istanbul, and therefore has great political and
geographic significance. DL E&C has always emphasized
and sought to build a harmonious environment for the
people and to create new value by contributing to society.
This Project embodies this ideal.

Also, for DL E&C this Project is extremely unique from
several perspectives. Firstly, it is the world’s longest mid-
span suspension bridge which is common knowledge for
everyone. Secondly, it is DL E&C’s first suspension bridge
project overseas. Thirdly, it is DL E&C’s first PPP (Public
Private Partnership) road project. Finally, it is DL E&C’s
first infrastructure project in Turkey realized through a
joint venture of four different companies from Korea and

Hig siiphe yok ki 1915Canakkale teknolojik acidan
yenilikci bir proje. DL E&C icin ayr1 bir 6nem
tasiyor ciinki gerek fiziksel gerek finansal boyutu
acisindan diger islerimizle kiyaslanamayacak
ol¢tide. Istanbul diginda Asya ve Avrupa’y1 birbirine
baglayan ilk koprii; dolayisiyla siyasi ve cografi
acidan da son derece 6nemli. DL E&C daima
insanlarin uyum icinde birlikte var olabilecekleri
ortamlar inga etmeye ve topluma katkida bulunarak
deger yaratmaya odaklanmis ve bu hedeflere
yonelik caba gostermistir. Bu Proje bu ideali hayata
geciren bir projedir.

Ayrica DL E&C i¢in bu Proje birka¢ yonden son
derece benzersizdir. 1k olarak herkesin bildigi iizere
diinyanin en uzun orta agiklikli asma kopriisiidiir.
Ikinci sirada DL E&C’nin yurt disinda insa ettigi
ilk asma koprii projesi olmasini sayabiliriz. Uglincii
nokta olarak, DL E&C’nin ilk KOI (Kamu-Ozel
Sektor Isbirligi) otoyolu projesidir. Son olarak da
DL E&C’nin Tiirkiye’de Koreli ve Tiirk dort firmanin
ortak girisimi cercevesinde gerceklestirdigi ilk
altyapi projesidir. Bu dort firma Tiirkiye’nin 1915’te
Miittefik Kuvvetler’e karsi tarihi bir zafer kazandigi
topraklarda tarih yazmaktalar.

Farkli kurumsal kiiltiirleri temsil eden yoneticiler
bu Proje’de birlikte calisiyor. Bu calisma ortamini
nasil tanimlarsmiz? Ozellikle gurur duydugunuz
basarilar hangileridir?

1915Canakkale Projesi’nde dort farkli hissedar
Ortak Girisim yapisi ¢ercevesinde sponsor ve

MTI yiiklenicisi olarak birlikte ¢aligiyorlar. Ayrica
ingaat alt yiiklenicileri, ekipman tedarikgileri, celik
imalatcilari, mithendislik sirketleri ve 10’dan fazla
iilkeden kreditorler de bu is birligine katiliyor.
Gerceklestirilen is birliginin boyutu ve kapsami
acisindan bu Proje’nin bir rekora imza attigini
soyleyebiliriz. Dolayisiyla bircok
farkli tilkeden ve kurumsal
kiiltiirden gelen ekip tiyelerinin
tamaminin ihtiyaclarina yanit
vermeye calismak, hepsiyle
ilgilenmek oldukca zorlu bir
odev. MTI organizasyonunun

Turkey. These four companies are

making history on the lands where ~ Bu dort firma tarih

Turkey achieved a historical victory

vazmaktalar.

over the Allied Powers in 1915.

These four companies

Managers representing different

are making history.

corporate cultures work
together in this Project. How
would you describe the working
environment? Are there any
specific accomplishments you are proud of and
what are they?
In the 1915Canakkale Project, four different shareholders
work together within the framework of the Joint
Venture structure in the capacity of sponsors and EPC
contractors. In addition, construction subcontractors,
equipment suppliers, steel fabricators, engineering firms,
and lenders from over 10 countries also participate
in this collaboration. It would be fair to describe the
Project as a record-breaker in terms of the scope of
this collaborative network. Therefore, it is a particularly
challenging task to take care of all members coming
from different countries and corporate cultures. Strong
leadership is essential for effective management of the
EPC organization.

On a side note, the Covid-19 pandemic continues
to wreak havoc in Turkey and the world, and it has
extremely adverse effects on the working environment.
Thanks to the pre-emptive measures taken at the
beginning of the pandemic in EPCJV itself, we haven't
suffered any serious impacts, but it is a situation that
requires continual precautious attention especially with
respect to the expected fourth wave. We believe that we
shall wisely overcome this unprecedented crisis caused
by the pandemic and achieve successful completion.

By its very nature, construction of a suspension
bridge spanning a strait is a constant battle against

etkili bir sekilde yonetilebilmesi
icin giiclii liderlik son derece
Oonemli.

Sunu da eklemek isterim
ki Covid-19 pandemisi tiim
diinyada ve Tiirkiye’de ortalig1
kasip kavurmaya devam ediyor
ve calisma ortamu tizerinde son
derece olumsuz etkileri oluyor.
Ancak pandeminin heniiz en
basinda MTI Ortak Girigim

Soldan saga /
Seung Soo Lee,
Young Jin Woo,
Basar Arioglu.
From left to right
/ Seung Soo Lee,
Young Jin Woo,

Basar Arioglu.

“GUCLU LIDERLiK SON DERECE ONEMLi”
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icinde alinan onleyici tedbirler
sayesinde bizler ¢cok ciddi
etkilere maruz kalmadik. Fakat
bu, 6zellikle, beklenen dordiincii
dalgadan otiirii stirekli dikkatli
ve tedbirli olmay1 gerektiren bir
durum. Pandeminin yol actig1,
daha once hi¢ karsilasmadigimiz
bu krizi aklimiz ve sagduyumuzla
asacagimiza ve Proje’yi basarili
bir sekilde tamamlayacagimiza
inaniyoruz.

Dogal olarak bogaz
uzerinde gerceklestirilen bir
asma koprii insaati, doganin
giicleriyle siirekli miicadele
etmek, durmadan beklenmedik
sorunlarla ugrasmak demek.
Buna ragmen Ortak Girisim
tiyeleri son derece saglam bir
takim ruhuyla, birbirlerinin
deneyimlerinden, yaratici
ve yenilikgi fikirlerinden
faydalanarak karsilastiklar
sorunlar1 ¢cozmeye devam
ediyorlar. Proje baglamadan
once, diinyanin iki farkl
yakasinda yasayan bu ekip
tiyeleri birbirleriyle heniiz
tanismamuglardi bile. $imdi
birlikte calisiyorlar ve Proje’de
sorunlari ekip olarak birlikte
cozliyorlar. Bunu ne zaman gorsem mutluluk ve
gurur duyuyorum.

DL E&C’nin “Diinyanin Merkezinde Biiyuik
Yesil Bir Orman” kurumsal felsefesi 1s181nda,
1915Canakkale Projesi'ndeki siirdiiriilebilirlik
cabalarina iliskin neler sdylemek istersiniz?
Sorunuzda degindiginiz gibi, DL E&C’nin kurumsal
felsefesi “Diinyanin Merkezinde Biiyiik Yesil Bir
Orman”. Korecede buna “Hansup Ruhu” deniyor.
Hizla degisen bir is ortaminda insanlarin uyum
icinde var oldugu ve yeni degerler yarattiklar bir
zenginlik kaynagini temsil ediyor. Bu konsepti
yansitan kurumsal felsefemiz cercevesinde tiim
iyelerimizi uyum icinde gelismeleri, zenginlik
iretmeleri ve yagsam kalitesini iyilestirmeleri
icin tegvik ediyoruz. Hansup ruhu temelinde
1915Canakkale Projesi’nde hayata gecirilen
stirdiiriilebilirlik cabalar1 ti¢ baslik altinda
incelenebilir: Ortak Girisim icinde uyum, cevre
ve giivenlik, alt yiikleniciler ve yerel topluluklarla
karsilikl1 biiyiime ve is birligi.

Proje’nin gerceklesme siirecinde tiim iiyeler
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the forces of nature and a perpetual confrontation

with unexpected problems. Nonetheless,JV members
continue to solve these problems through solid
teamwork, benefiting from each other’s experiences

as well as creative and innovative ideas. Prior to the
beginning of the Project, members located on opposite
sides of the globe had never met each other. Now they
work together and solve problems on the Project as
one team. Whenever | see this, | feel happy and proud of
them.

In view of DL E&C'’s corporate philosophy, “Big
Green Forest at the Center of the World”, what

can you tell us about the sustainability efforts

in the 1915Canakkale Project?

As you mentioned in your question, DL E&C’s corporate
philosophy is “Big Green Forest at the Center of the
World”. It is called the “Hansup Spirit” in Korean. It stands
for the source of prosperity where people harmonize
and create new values in a fast-changing business
environment. So, our corporate philosophy reflects this
concept as we encourage all our members to learn and
grow in harmony, cultivate prosperity, and improve the

18 Mart 2021, TBMM

Baskani Mustafa
Sentop, Ulastirma
ve Altyap: Bakam
Adil Karaismailoglu
ve Kiiltiir ve
Turizm Bakani
Mehmet Nuri
Ersoy’un santiye
ziyareti.
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A visit to the
construction site
by the speaker

of GNAT Mustafa
Sentop, Minister

of Transport and
Infrastructure Adil
Karaismailoglu and
Minister of Culture
and Tourism

Mehmet Nuri Ersoy.

MTI organizasyonuyla uyum i¢inde biiyiiyecekler.
Proje’nin tiim uygulama siireci boyunca cevresel
etkileri en aza indirgemek ve cevre kirliligini
onlemek icin tedbirler aliyoruz. Elbette Tiirkiye’nin
cevre kanunlari ve yonetmeliklerine uyuyoruz.
Calisanlarimizin giivenligi en basta gelen
onceligimiz. Endiistriyel felaketleri 6nlemek,
giivenli ve saglikli bir calisma ortami olusturmak
icin elimizden gelenin en iyisini yapacagiz. Alt
yiiklenicilerle karsilikli biiyime kaydedebilmek
icin Proje dahilindeki tedarik zincirine yonetimsel,
finansal ve teknik destek sagliyoruz. Ayrica yerel
topluluklari desteklemek, gelisimlerine katkida
bulunmak i¢in sosyal sorumluluk programlari
yliritilyoruz.

Kisisel kariyeriniz acisindan bu Proje’nin 6nemi
nedir? Proje icinde yasadiginiz ve bizimle
paylasabileceginiz unutulmaz bir aniniz var mi?
2004 yilinda DL E&C biinyesinde caligsmaya
basladigimdan bu yana koprii miihendisi olarak
kariyerimde ilerliyorum. 2007’ye kadar yurt ici
pazara odaklanmis olan DL E&C Insaat Isleri

quality of life. Based on the Hansup
spirit, the sustainability efforts in the
1915Canakkale Project can be observed
under three headings: the harmony

in JV, the environment and safety,

and mutual growth and cooperation
with the subcontractor and local
communities.

Throughout the Project
implementation, all members will
grow in harmony with the EPC
organization. We establish measures
to minimize the environmental
impact and prevent environmental
pollution through the entire process
of the project execution. Of course,
we comply with the environmental
laws and regulations of Turkey.

The safety of employees is our top
priority,and we will do our utmost
to prevent industrial disasters and
create a safe and healthy workplace.
To implement mutual growth with
the subcontractors, we provide
managerial, financial and technical
support for our supply chain in the
Project. We are also committed to
social responsibility programs to
support our local communities and
contribute to their growth.

What is the significance of
this Project in your personal career? Is there an
unforgettable moment for you in this Project
which you would like to share with us?
Since | started working in DL E&Cin 2004, | have built
my career as a bridge engineer. DL E&C Civil Business
Division, which had been focusing on the domestic
market until 2007, has expanded to overseas markets
since 2008. Based on accumulated experiences in cable-
stayed bridges and suspension bridges in Korea, DL E&C
has intensively pursued cable supported bridge projects
in the United States, Turkey, South-east Asia, Chile, and
Northern Europe. As the needs of company matched my
expertise, | was able to build a good career for myself.
Among the pursued projects, Osmangazi Bridge was the
first trial in Turkey. DL E&C also participated in the tender
for the 3™ Bosphorus Bridge (Yavuz Sultan Selim Bridge),
but we dropped out at the last moment in view of
potential risks. In 2017, we finally won the 1915Canakkale
Project and now here we are.

Since DL started doing business overseas, it has won
many projects. But the 1915Canakkale Bridge Project is
the first suspension bridge we are building abroad. For
me personally, bearing the responsibility for the process

“GUCLU LIDERLiK SON DERECE ONEMLi”
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Bu Proje’deki tiim anilarimiz
unutulmaz nitelikte. Ama
mutlaka secmem gerekirse, en
unutulmaz anilarimiz kesonlar,
kuleler, kedi yolu gibi biiyiik capli
operasyonlarimizin tamamlandigi

construction, this seems to be an extravagant plan
for me now. After successful completion of the
Project, | would like to travel with my wife to see the
famous sites in Turkey that | have not been able to
visit yet.

The great strength of Turkey is its large

Tiirkiye’nin en 6nemli

giicii son derece umut

vaat eden biiyiik genc¢

C . - . niifusudur.
anlardir. Tiim bu yeni siireclerde population of promising youth. The Turkish youth —
bir ¢cok zorlukla karsilastigimiz have a lot of curiosity and are not afraid of conflict. The great strength

ve her birini agtigimiz igin her
operasyonun sonunda yeni,
taze bir mutluluk yasiyoruz.
Her seferinde biiyiik bir bagari
duygusuyla doluyorum.

They are passionate, talented and have great
potential. So, gaining more experience will give them
a global competitive edge. If the country can create
an environment and social atmosphere in which
young people can work, Turkey’s future will be bright.
| am sure that the glory of the Ottoman Empire will
soon come back.e

of Turkey is its large

population of promising

youth.

Tiirkiye'de yasamakla ilgili
bizlere neler anlatabilirsiniz?
Tiirkiye'nin gelecegiyle ilgili
Kisisel goriisiiniiz nedir? COK A.S. Yénetim Kurulu Uyesi, Limak Sirketler Grubu Yoénetim Kurulu
2017 Haziran ayindan beri
Tiirkiye’de yasityorum. Tiirkiye’de
hayatim oldukca sade. Is ve ev

Baskani Ebru Ozdemir, gazeteci Songiil Hatisaru ve Young Jin Woo.
COK A.S Board Member and Limak Group of Companies Chair of the

Board Ebru Ozdemir, journalist Songiil Hatisaru and Young Jin Woo.

Teknik Direktor
Edward Hong ve
Young Jin Woo.
Technical Director
Edward Hong and

Young Jin Woo.

o

Boliimii 2008’den itibaren yurt digina acildi.
Kore’de inga ettigimiz egik askili kopriiler ve asma
kopriilerde edindigimiz deneyimlerimizle, ABD,
Tiirkiye, Giineydogu Asya, $ili ve Kuzey Avrupa’da
kablo destekli koprii projelerine yogun bir sekilde
dahil olduk. Sirketin ihtiyacglarinin benim uzmanlik
alanimla paralel gitmesi sonucunda kendime iyi
bir kariyer ¢izebildim. Déahil oldugumuz projeler
arasinda Osmangazi Kopriisii Tiirkiye’deki ilk
denemeydi. DL E&C ayrica 3. Bogaz Kopriisii (Yavuz
Sultan Selim Kopriisii) ihalesine de katildi1 ama
potansiyel riskleri goz oniine alarak, son anda geri
cekildik. 2017°de nihayet 1915Canakkale Projesi’ni
kazandik ve iste simdi buradayiz.

DL E&C yurt disina acildigindan bu yana bircok
proje aldi. Ama 1915Canakkale Projesi yurt disinda
inga ettigimiz ilk asma koprii. Sahsen benim i¢in,
ihale, finansman, insaat ve igletme asamalarini
iceren yatirim projeleri siirecinin sorumlulugunu
alan bir DL E&C temsilcisi olarak, diinyanin en
uzun orta agiklikli asma kopriistiniin ingaati
Projesi’nde yer almak cok derin anlam ve 6nem
tastyor.

o222 “STRONG LEADERSHIP IS ESSENTIAL"

of investment projects covering the stages of bidding,
financing, construction, and operation as a representative
of DL E&C in the world’s longest mid-span suspension
bridge construction Project has significant depth and
meaning.

All the moments are unforgettable. But if | must
absolutely choose, the most memorable moments are
when the main operations, such as the caissons, towers,
and catwalk, are completed. Since we have faced and
overcome many difficulties in all these new processes,
the happiness at the end of each operation is fresh and
new and | feel a great sense of accomplishment each and
every time.

What can you tell us about life in Turkey? What

is your personal vision of Turkey’s future?

| have lived in in Turkey since June 2017. My life in Turkey
is quite simple. It is a repetitive daily life that only goes
back and forth between work and home. Since the
Covid-19 outbreak in March 2020, | have spent most of
my time on the bridge construction site. During weekends
or on annual leaves, | wish to visit the tourist attractions
in Turkey. But due to the pandemic and the ongoing

arasinda mekik dokudugum bir
giindelik hayat rutinim var. 2020
Mart ayinda Covid-19 salgini
patlak verdiginden beri vaktimin
cogunu koprii santiyesinde
geciriyorum. Hafta sonlar1 veya
yillik izinlerde Tiirkiye’deki
turistik mekanlar1 gezmek
istiyorum. Ancak pandemi
kosullar1 ve devam eden ingaat
yiiziinden bu su anda benim

icin cok gercekci bir plan gibi
goziikmiiyor. Proje’nin basarili bir
sekilde tamamlanmasindan sonra,
esimle birlikte Tiirkiye'nin simdiye
kadar goremedigim {inlii yerlerini
gezmek istiyorum.

Tiirkiye’nin en 6nemli giicii
son derece umut vaat eden biiyiik
genc niifusudur. Tirk gencleri
cok ilgili ve meraklilar, catismalar
gozlerini korkutmuyor. Islerine
tutkuyla sariliyorlar, yetenekliler
ve muazzam bir potansiyele
sahipler. Daha ¢ok deneyim
kazanmak onlara kiiresel 6lcekte
rekabet giicii saglayacaktir. Eger
Tiirkiye genclerin calisabilecegi
bir cevre ve sosyal iklim
olusturabilirse, iilkenin gelecegini
cok parlak goriiyorum. Osmanli
Imparatorlugu’nun gérkemli
giinlerinin yakinda geri gelecegine
eminim. e
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projelerinin yani sira, tiineller, kopriiler, viyadiikler, 6zellikle de rayli ulagim

sistemleri One cikiyor.

As a partner of the international consortium running the 1915Canakkale Project,
Yapi Merkezi is one of Turkey’s most established construction groups, operating
at a global scale. With over fifty years of experience across a wide spectrum, the
projects realized by the group include not only top quality construction projects
such as shopping centers, hotels, industrial and housing sites but also tunnels,

bridges, viaducts, and last but not least, rail transport systems.

YAPI MERKEZI, “Insanlara mutluluk ortami
yaratarak hizmet edecek cagdas yap1 projelerini
iretmek ve insaatlarini gerceklestirmek” amaciyla
1965 yilinda Istanbul’da ingaat yiiksek miihendisi
Dr. Ersin Arioglu ve yiiksek mimar Koksal Anadol
tarafindan kuruldu. Tiirkiye disinda, 1980 yilindan
bu yana basta Suudi Arabistan, Cezayir, Fas, Birlesik
Arap Emirlikleri, Sudan, Senegal, Tanzanya ve
Etiyopya olmak iizere pek ¢ok iilkede tasarim ve
ingaat isleri yiiklenen grup, halen 15.000'den fazla
kisiye istihdam sagliyor. Uluslararasi ingaat sektorii
dergisi ENR (Engineering News Record) tarafindan
hazirlanan “En Biiyiik 250 Uluslararasi Miiteahhitlik
Firmas1” listesine 1998 yilindan beri her y1l giren
grup, 2020 yili listesinde 78. sirada yer aliyor.
1998°de holding yapisina gecen grubun biinyesinde
Yap1 Merkezi Ingaat diginda, farkli alanlarda
uzmanlasmisg beg ayr1 sirket daha bulunuyor.

YAPI MERKEZI: A GROUP THAT BUILDS HAPPINESS

1915Canakkale Projesi’ni yliriiten
konsorsiyumun ortaklarindan
Yap1 Merkezi, Tiirkiye’nin kiiresel
olcekte faaliyet gosteren en

kokli ingaat gruplarindan biri.
Genis bir yelpazede yarim yiizyili
askin bir deneyime sahip olan
grubun hayata gecirdigi projeler
arasinda, AVM, otel, sanayi ve

konut siteleri gibi nitelikli yap1

YAPI MERKEZI was founded in 1965 in Istanbul
by the civil engineer Dr. Ersin Arioglu and the master
architect Koksal Anadol “to create and realize
construction projects that will serve humanity by
creating happy environments”. Contracting design
and construction works in Turkey and many other
countries including Saudi Arabia, Algiers, Morocco,
United Arab Emirates, Sudan, Senegal, Tanzania and
Ethiopia since 1980, the group currently employs
over 15,000 people. Yapi Merkezi has been included
in the “Top 250 International Contractors List”
published annually by the international engineering
sector magazine ENR (Engineering News Record)
since 1998 and was ranked 78" in 2020. Established
as a Holding in 1998, the group embodies Yapi
Merkezi Construction and five other companies with
different specializations.

As one of these companies, Freysas was founded

Bu sirketlerden, 1987 yilinda dngerme
teknolojisinin lideri Freyssinet International ile
ortaklasa olusturulan Freysas, ardgerme, agir
kaldirma, zemin ankrajlar1 ve askili sistemler gibi
ileri ingaat teknolojilerini iceren pek cok projeye
katkida bulunuyor. 1915Canakkale Projesi’nde de
onemli sorumluluklar tistlenen Freysas, Asya ve
Avrupa yaklasim viyadiikleri ile birlikte, otoyol
kisminda Vo6 ve Vou viyadiiklerinin iistyap1
ve altyapi tasarimyi, istyapi is¢iligi, mesnet,
damper ve genlesme derzi temini gibi hizmetleri
gerceklestiriyor. 1915Canakkale Kopriisii asma
halat ankraj blogu ardgerme isleri ve ana koprii
celik ayaklarinin ankraj temini ve germe igleri de
Freysas’in listlendigi isler arasinda.

1996 yilinda gruba katilan Subor Boru Sanayi
A.S. de Tiirkiye’de CTP (Cam-elyaf Takviyeli
Polyester) boru imalatinda lider konumda bir

in 1987 in partnership with Freyssinet International, a
leader in pretensioning technology, and contributes
to a great number of projects integrating advanced
construction technologies such as post-tensioning,
heavy lifting, ground anchorages and stay cable
systems. Having taken on notable responsibilities at
the 1915Canakkale Project, Freysas is realizing the
construction of the Asian and European approach
viaducts, the infrastructure and superstructure
design of the Vo6 and Vo1 viaducts of the motorway,
superstructural workmanship, procurement of
mainstays, dampers and isolation joints. Additionally,
1915Canakkale Bridge’s suspension cable anchorage
blocks post-tensioning works, and procurement of
anchorages for the main bridge’s steel piers have
also been completed by Freysas.

Subor Pipe Industry and Trade Inc. is a leading
company in the manufacture of GRP (glass-fiber

Yap1 Merkezi yakin

dénemde, diilnyanin
deniz altindan
gecen ilk iki kathi
karayolu tiineli
olan Avrasya Tiineli
ile biiyiik bir basar
oyKkiisiine imza atti.
Yap1 Merkezi has
recently completed
a success story with
the construction of
the Eurasia Tunnel,
the world’s first
twin-deck highway
tunnel under the

seabed.
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sirket. Uretime basladig1 ilk yildan itibaren
driinlerini Tiirkiye disindaki pazarlara da sunan
Subor, son yillarda ihracatina ivme kazandirarak
bugiin liretiminin %70’ini ihra¢ etmektedir.

Yap1 Merkezi yakin donemde, diinyanin deniz
altindan gecen ilk iki katl1 karayolu tiineli olan
Avrasya Tiineli ile biiyiik bir bagar1 dykiisiine imza
att1. Tiinelcilik teknolojisinde ¢1g1r acan Avrasya
Tiineli Projesi’nin finansman, insaat ve igletmesini
SK ecoplant ile birlikte {istlenen Yap1 Merkezi,
2020 yilinda Tiirkiye'nin Otomobili Girisim
Grubu'nun (TOGG) Gemlik tesisinin listyap1
insaati icin secildi. Yap1 Merkezi en son 2021 Mart
ayinda Kolektor CPG ve Ozaltin ingaat ile birlikte,
Slovenya’nin son yillardaki en biiyiik insaat projesi
olan Divaca-Koper Demir Yolu Projesi’nin 2.
kisminin (LOT 2) ihalesini kazanarak basarilarini
ikinci kez Avrupa'ya tasidi.

Yap1 Merkezi’nin, 1915Canakkale Projesi
disinda, halen yurt disinda ve yurt icinde devam
eden diger projelerinden bazilari ise sunlar: Dogu
Afrika’nin en hizli tren hatti olacagi 6ngoriilen
Dariisselam - Morogoro Demir Yolu’nun birinci ve
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reinforced plastic) and joined the group in 1996.
Offering its products to the global markets ever
since the beginning of its production activity, Subor
has accelerated its export activities in recent years,
and currently exports 70% of its production volume.

Yapi Merkezi has recently completed a success
story with the construction of the Eurasia Tunnel,
the world’s first twin-deck highway tunnel under
the seabed. For the financing, construction and
operation of the Eurasian Tunnel Project, which
was a groundbreaking project in tunnel technology,
Yapi Merkezi partnered with SK ecoplant. In 2020,
Yapi Merkezi was selected for the superstructure
construction of Turkey’s Automobile Joint Venture
Group’s (TOGG) facility in Gemlik. Most recently, Yapi
Merkezi won the tender in March 2021 for the 2"
section (LOT 2) of the Divaca-Koper Railway Project
which is Slovenia’s largest construction project of
late. Winning this tender marked the second time
Yapi Merkezi successfully asserted its position in the
European market.

Other than the 1915Canakkale Project, Yapi
Merkezi’s ongoing projects at home and overseas

Etiyvopya Awash-

Kombolcha-Hara
Gebeya Demir
Yolu.

Ethiopia Awash-
Kombolcha-Hara

Gebeya Railway.

ikinci kisimlari, Etiyopya Awash-Kombolcha-Hara
Gebeya Demir Yolu, Dakar-AIBD (Havalimani)
Hizli Tren Hatti, Cidde Istasyonu ve Ankara-Sivas
Yiiksek Hizl1 Tren Hatt1 Projesi’nin Yerkoy-Sivas
Hatt1.

Rayl1 Sistemlerde

Bir “Diinya Markas1”

Yap1 Merkezi, sehir ici ve sehirlerarasi demir yolu
ulasimi alaninda diinya capinda bir iine sahip.
Grubun gerceklestirdigi 50’nin tizerindeki rayl
ulasim projeleri arasinda diinyanin en uzun, tam
otomatik, siiriiciisiiz metrosu olan Dubai Metrosu
disinda, Ankara-Konya Yiiksek Hizl1 Tren Hatti,
Kasablanka Tramvay1, izmir Metrosu, Eskisehir
ve Kayseri Tramvaylari, Bursa ve istanbul Hafif
Metrolari, Cezayir Bir Touta-Zeralda Sehirlerarasi
Demir Yolu, Etiyopya Awash-Kombolcha-Hara
Gebeya Demir Yolu, Katar Doha Metrosu Altin Hat,
Cezayir Sidi Bel Abbes ve Setif Tramvay Sistemleri
yer aliyor.

Grubun bu alanda kazandigi ddiillerden bazilari
ise sunlar: EsTram (Eskisehir Rayli Sistemi) Projesi
ile Uluslararasi Toplu Tasimacilar Birligi - UITP'nin
“2004 Diinya Rayli Sistem” Odiilii; Kayseray
(Kayseri Rayl1 Sistemi) Projesi ile UITP 2010 yil1
“En Iyi LRTS Projesi” Odiilii ve Ingiliz Hafif Rayli
Sistem Birligi - LRTA'nin “2010 Yilinin Rayli

include: the first and second phases of the Dar Es
Salaam - Morogoro Railway which is set to become

East Africa’s fastest railway, Awash—-Kombolcha-Hara
Gebeya Railway in Ethiopia, Dakar-AIBD (Airport) High
Speed Railway, Jeddah Station and the Yerkoy-Sivas Line
of the Ankara-Sivas High Speed Railway Project.

A “World Brand” in Rail Systems

Yapi Merkezi is reputed worldwide for its expertise in
innercity and intercity rail transportation. So far, the
group has realized over 50 rail transportation projects
including the Dubai Metro, which is the world’s longest,
full-automatic, driverless metro, Ankara-Konya High
Speed Railway, Casablanca Tramline, izmir Metro,
Eskisehir and Kayseri Tramways, Bursa and Istanbul
Light Rail Systems, Algeria Bir Touta-Zeralda Railway,
Ethiopia Awash-Kombolcha-Hara Gebeya Railway, Katar
Doha Metro Golden Line, Algeria Sidi Bel Abbes and
Setif Tramway Systems.

Some of the awards won by the group in this field
are the UITP (International Association for Public
Transport) “Best Light Rail Project of the Year” Award
for EsTram (Eskisehir Light Rail System) in 2004, UITP
“Best Urban Integration Project of the Year” Award for
Kayseray (Kayseri Light Rail System) in 2010, “Best LRTS
Project of 2010” Award and British LRTA’s (Light Rail
Transit Association) “Best Rail System of 2010” Award
for Kayseray, Tramways & Urban Transit’s “Best Foreign
Tramway System” for the Casablanca Tramway Project.

Yap1 Merkezi,

1965 yilinda
istanbul'da insaat
yiiksek miihendisi
Dr. Ersin Arioglu
ve yilksek mimar
Koéksal Anadol
tarafindan

kuruldu.

Yap1 Merkezi was
founded in 1965
inIstanbul by
the civil engineer
Dr. Ersin Arioglu
and the master
architect Kéksal

Anadol.
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Sistemi” Odiilii; Casablanca
Tramvayi1 Projesi ile Tramways
& Urban Transit “Yilin En Iyi
Yabanci Tramvay Sistemi”
Odiilii.

Yap1 Merkezi, rayli
sistemler ile ilgili tasarim,
insaat ve isletme hizmetlerini
grup sirketlerinden Yapiray
aracihigyla yiiriitiiyor. Grubun
ulasim sanayisindeki liderligini
gliclendirmek amaciyla 2012
yilinda kurulan Yap1 Merkezi
IDIS (izleme Denetim & Iletigim
Sistemleri) A.$. de, bu alanda
yeniliklere onciiliik ediyor.
Sirket, yeni nesil diisiik maliyetli
demir yolu sinyalizasyon
ve kontrol sistemlerinin =
gelistirilmesi yoniindeki Ar-Ge
calismalarini 2013 sonundan
beri Istanbul Teknik Universitesi kampiisiindeki
teknoloji merkezinde siirdiiriiyor.

Ileri Teknoloji ve Estetik

Yap1 Merkezi Holding Yonetim Kurulu Baskani

Dr. Ersin Arioglu’nun imzasini tagiyan 0zgiin

bir kurum felsefesiyle calismalarini siirdiiren
grubun temel ilkelerinden biri, “Ileri teknolojiyi
kullanmak ve gelistirmek giiclimiizdiir” ilkesi. Bu
amacla 1991°de kurulan Yap: Merkezi Aragtirma

ve Gelistirme Boliimdi, ileri beton teknolojileri,
deprem miihendisligi, tiinel teknolojileri ve

ulusal Ar-Ge politikalar1 konularinda yeni

iirlin ve malzeme ya da mevcut iiriinlere yeni
kullanim gelistirmeye yonelik deneysel calismalar
ylriitliyor. Yar1 saydam (1s1k geciren) beton
projesine 2010 yilinda patent alan Yap1 Merkezi
Ar-Ge Bollimii, ayni zamanda Tiirkiye'de 3000 kg/
c¢m? dayanima sahip betonun ilk tireticisi. Ar-

Ge Boliimii ulusal ve uluslararasi yayinlariyla da
dikkat cekiyor.

Yap1 Merkezi’nde bir diger onemli amac da,
ileri teknolojiyi estetik tasarimla birlestirmek.
“Cevre, biitce ve siire cemberlerinin miimkiin
kildig1 ‘en giizelin’ pesinde kogsmay1” ilke edinen
Yap1 Merkezi, tistlendigi her projede “sanat odakli
bir yaklagimla hareket ediyor. Dr. Ersin Arioglu bu
anlayisi su sekilde 6zetliyor: “Miihendisler, 6nce
‘bilim’ ile, kozmostaki biiyiik senfoniyi ruhlarinda
duyar; doganin gizemlerini beyinlerinde ve
kaslarinda hissederler. Sonra, oluslarin ‘akig’
halinde dile getirdigi ezgiyi dinlerler. Ve bu

»
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Yapi Merkezi runs its design, construction and

operation works on the rail systems through Yapiray, one

of the group companies. Yapi Merkezi iDIS (Monitoring
Control & Communication Systems) Inc. was founded in
2012 to enhance the group’s leadership position in the
transportation industry and spearheads innovations in
this field. Since 2013, the company has been conducting
its R&D activities focusing on the development of next-
generation low-cost rail signalling and control systems
at its technology center located within the campus of
Istanbul Technical University.

Advanced Technology

and Esthetics

Founded by Yapi Merkezi Holding Chairman Dr. Ersin
Arioglu and upholding a unique corporate philosophy,
the group embraces the key principle: “To apply and
develop advanced technology is our strength”. In
alignment with this principle, Yapi Merkezi Research
and Development Department was established in

1991. Main study subjects include advanced reinforced
concrete technologies, earthquake engineering, tunnel
technologies and experimental studies to develop new
products and materials or explore new areas of use
for existing products in accordance with national R&D

policies. Having acquired a patent for its half-transparent

concrete project in 2010, Yapi Merkezi R&D Department
is also the first manufacturer of concrete with
compressive strength of 3000 kg/cm?. The Department
has published extensively both on the national and
international platform to remarkable acclaim.

ezgiye gore ‘projeyi’ yonetir, sezgileriyle diizenler,
analizleriyle hacimlendirir, 6zgiin ve mekanda
donmus bir ‘miizik’ gibi; sanat eseri niteliginde,
Onlimiize koyarlar.”

Egitimde Fark Yaratmak

Yap1 Merkezi’nin yenilige ve yaraticiliga verdigi
Onemi egitim alaninda da gérmek miimk{in.

1993 yilinda Genclik Kiiltiir ve Hizmet Vakfr’yla
birlikte NEKAS (Nitelikli Egitim Kurumlar1 A.$.)
sirketini kuran Yap: Merkezi’nin bu alandaki
temel hedefleri, egitime ulusal ve evrensel kimlik
kazandirmak ve uluslararasi platformlarda
kendilerini rahatlikla ifade edebilecek donanima
sahip bireyler yetistirmek. NEKAS tarafindan
1995 yilinda agilan Irmak Okullari, “fark yaratma”
felsefesi ve 0zgiin egitim modeliyle anaokulu,
ilkokul, ortaokul ve lise diizeyinde egitim veriyor.
2012 yilinda Uluslararasi Kalite Odiiliine ‘Altin
Kategori’de layik goriilen Irmak Okullari, ayni
zamanda Tiirkiye'de ilk defa uluslararasi ISO9002
belgesini alan okul olma 6zelligini tasiyor.

Vizyoner Bakis

Yap1 Merkezi, “daha yiiksek bir uygarlhiga
ve yasamda mutluluk yaratmaya” yonelik
faaliyetlerini her gecen yil artirarak siirdiiriiyor.

Another goal pursued resolutely by Yapi Merkezi is to integrate
advanced technologies with designs of esthetic value. Having adopted
the principle of “seeking the ‘most beautiful’ within the parameters
of environment, budget and time”, Yapi Merkezi approaches each one
its projects with an “artistic focus”. In the words of Dr. Ersin Arioglu:
“Engineers hear the great symphony of the cosmos firstly through
‘science’, feeling the mysteries of nature in their brains and muscles.
Then, they listen to the melody composed by phenomena streaming
in the ‘flow’. And attuned to this melody, they conduct the ‘project’,
structure it through their insights, give form to it with their analyses
and present it to us like an offering of ‘music’, unique and frozen in
space, as a work of art.”

Making a Difference in Education

Yapi Merkezi’s championing of innovation and creativity is also evident
in the area of education. The company NEKAS (Institutes of Quality
Education Inc.) was co-founded by Yapi Merkezi and the Youth Culture
and Service Foundation in 1993. In this endeavor, the primary goals
defined by Yapi Merkezi are the delivery of an education that is both
national and universal in its identity, and the fostering of individuals
that are sufficiently equipped for self-expression on international
platforms. Irmak Schools were opened by NEKAS in 1995 and embracing
the philosophy of “making a difference” and a unique educational
model, provides pre-school, primary and secondary level education.
Winner of the International Quality Award in the “Golden Category”,
Irmak Schools is also the first school in Turkey to have acquired the
international ISO9002 certificate.

Tanzanya Demir Yolu.

Tanzania Railway.




Grup, bu dogrultuda, bilgi ve Visionary Outlook
teknolojiye, insan kaynaklarina ve
yeni yonetim sistemlerine siirekli
yatirim yapiyor.

1965 yilindan bugiine, yaklagsik 50
milyon metrekare yapida insanlarin
mutlu bir yasam siirmesi, {i¢
kitada her giin 3,5 milyondan fazla
yolcunun giivenle taginmasi, 10.000
kilometre su sizdirmaz boru ile 44
iilkede yiizlerce noktaya temiz su
iletilmesi, binlerce 6grencinin kendini
gelistirebilmesi, bu vizyoner bakis
sayesinde gerceklesiyor. e

On an increasing basis every year, YapiI Merkezi continues its
activities towards “the consruction of a more enlightened
civilization and the creation of happiness”. To that end, the
group continually invests in information and technology, human
resources and new management systems.

Since 1965, this vision has enabled people to live happily on
structures covering an area of 50 million squaremeters, the safe
transportation of 2.5 million people on three continents every
day, the transmission of water to hundreds of distribution points
in 44 countries through 10,000 kilometers of waterproof pipes,
and thousands of students to have access to self-improvement
opportunities. @

LT
.

[ [yl ) Nt

II| 5 l'ﬁ.-l'l?ll Ealt |
r=ts g
*ﬁﬁ:};p i3 -
R B

TARIHE SAYGI

RESPECT FOR HISTORY
Yap1 Merkezi'nin kurulus dénemi ilk islerinden
biri, Istanbul'un simgelerinden Galata Kulesi'nin
takviye ve restorasyonuydu. 1965 ve 1998
yillarinda bu tarihi anitla ilgili calismalar
yuriiten Yapi1 Merkezi, halen pek cok iilkede
takviye-onarim ve restorasyon projeleri
gerceklestiriyor.

Yap1 Merkezi'nin yurt igcinde gerceklestirdigi
cok sayida proje arasinda Sokullu Konagi, Nafiz
Pasa Konagi, Kandilli Adile Sultan Sarayi, ITU
Taskisla Binasi restorasyonlari; yurt disinda
ise Selanik Ataturk Evi, Mostar Kopruistii,

Sudan Tiirk Tiirbeleri ve Cezayir'de Bastion 23
KompleKsi restorasyonlar sayilabilir. Ustlendigi
restorasyon projelerinde, uluslararasi kurallara
uygun olarak, yeni teknolojilerin uyarlanmasina
0zen gosteren Yapi Merkezi, ayni zamanda
butun calismalarini, seminerler, sempozyumlar
ve yavinlar araciligiyla konuyla ilgilenen
herkesin bilgisine sunuyor.

One of the first tasks of Yap1 Merkezi during

its foundation stage was the reinforcement

and restoration of the Galata Tower, a symbolic
landmark of Istanbul. Yap:1 Merkezi has
continued its work on this historical monument
in 1965 and 1998 and is currently engaged in
ongoing reinforcement-repair and restoration
projects in a number of countries.

Yap1 Merkezi's restoration projects in Turkey
include the Sokullu Mansion, Nafiz Pasha
Mansion, Kandili Adile Sultan Palace, ITU
Taskisla Building, while some of its projects
abroad are Ataturk’s House in ThessalonikKi,
Mostar Bridge, Turkish Mausoleums in Sudan,
and the Bastion 23 Complex in Algiers. Yapi
Merkezi is diligent about the implementation
of new technologies in restoration projects
while observing compliance with international
regulations and makes sure that all its works
and studies in the field are made available for
the public through seminars, symposiums and
publications.

GENi$ KAPSAMLI SOSYAL SORUMLULUK
EXTENSIVE SOCIAL RESPONSIBILITY

Yap1 Merkezi, gerek kendi gelistirdigi projeler ve sosyal
aktivitelerle gerekse dogrudan destek ve katkilarla egitimden
kultuir-sanata, uluslararasi baristan spora pek cok alanda sosyal
sorumluluk faaliyetleri yurituyor. Tirkiye'nin “bilgi toplumu’na
doniismesine ve ulusal ekonominin giliclenmesine yardimci
olma amaciyla kurulan BIMEV (Bilim Merkezi Vakfi) ile birlikte
uluslararasi toplulugun krizleri 6nlemesine katkida bulunmay1
hedefleyen ICG (Uluslararasi Kriz Grubu), Yap:1 Merkezi'nin en
onemli girisimlerinden iKisi. Grubun sosyal aktiviteleri arasinda
ise, 2018 vilindan beri yurutiilen Kitap Arisi Projesi 6ne cikiyor.
Bu proje ile, yeterli imkanlara sahip olamayan koy okullarina
ulasarak kutiuphaneler kurmak veya var olan kutiiphanelerini
zenginlestirmek amaclaniyor. Genclere burs ve staj imkani
saglamaya 6zel 6nem veren Yapi Merkezi, staj hakki kazanan
universite 6g8rencilerini pandemi stirecinde korumak ve magdur
etmemek icin 2020 senesinde “Dijital Baret” online staj programini
hayata gecirdi. Sektoriinde bir ilke imza atarak hayata gecirdigi
ve 0grencilerden buyuk ilgi géren Dijital Baret programi Stevie
Uluslararasi is Odiilleri'nin “Pandemi Sirasinda IK Teknolojisinin
En Yenilikci Kullanimi1” kategorisinde Bronz Stevie Odiilii alarak
sektodriinde bir ilke daha basariyla imza da atmis oldu.

Yapi1 Merkezi runs social responsibility activities in a number of
fields ranging from education to culture and arts, from international
peace to sports both through its own projects/social activities

and direct support and contributions. BIMEV (Science Center
Foundation), which was established to help Turkey become an
“information society” and strengthen the national economy, and
ICG (International Crisis Group) aiming to contribute to the efforts
of the international community to prevent crises, are Yap:1 Merkezi's
two most important initiatives to that end. Among the group’s
social activities the Book Bee Project, which has been running since
2018, comes to the fore. This project aims to reach village schools
that are insufficiently equipped, help them build libraries or enrich
their existing libraries. Yap1 Merkezi ascribes special importance

to the education of young people and strives to provide them with
scholarships and internships. In order to support and protect the
university students who had won internships during the pandemic,
Yapi Merkezi put in motion the online internship programme
“Digital Helmet” in 2020. With this initiative Yap1 Merkezi marked

a first in the sector and was named the winner of a Bronze Stevie
Award in the “Most Innovative Use of HR Technology During the
Pandemic” category by Stevie International Business Awards.

Yapi1 Merkezi'nin kurulus dénemi ilk islerinden biri,
istanbul'un simgelerinden Galata Kulesi'nin takviye ve restorasyonuydu.
One of the first tasks of Yap1 Merkezi during its foundation stage was the

reinforcement and restoration of the Galata Tower, a symbolic landmark of Istanbul.
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KURESEL

VE DEV BIR

PROJEYE
YATIRIM

YAPMANIN
HEYECANI

Tiirkiye’nin en 6nemli ulagsim ve altyap1 yatinmlarindan

biri olan 1915Canakkale Projesi, %70’i uluslararasi

kaynakli olmak lizere 2,3 milyar avro degerinde kredi

temin etti. Finansman siirecinin en erken safhalarindan

itibaren, Proje uluslararasi ¢capta ovgu aldi ve diinyanin

en prestijli kurumlari tarafindan 11 finansman 6diiliine

layik goriildi. Seckin finansorlerin bazilariyla gortistik

ve 1915Canakkale Projesiile ilgili goruislerini bizimle

paylagmalarini istedik.
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1 1915Canakkale Projesi'nin
finansmanina katilma
kararinizi destekleyen
etkenleri kisaca 6zetleyebilir
misiniz?

2 Proje’nin size en cekici gelen
yonleri neler oldu?

3 Proje’nin 11 uluslararasi
finans 6dulil almasini nasil
degerlendiriyorsunuz?

1 Would you briefly outline the
factors that helped you decide
to participate in the financing
of the 1915Canakkale Project?
2 Which aspects of the Project
appealed to you most?

3 What are your thoughts
about the Project winning 11
international finance awards?

social development of our ‘blood brotherhood’”

KEXIM Kore Ihracat ve ithalat Bankasi, Altyap1 Finans B6liimii,
Altyap1 Finans Ekibi KEXIM, Export-Import Bank of Korea, Infrastructure

Finance Department, Infrastructure Finance Team

I& Korea Eximbank

1 KEXIM’in 1915Canakkale Projesi’ne sagladig1 600
milyon avro degerindeki direkt kredi ve garanti
finansmanina 6nayak olan {i¢ ana faktor vardi.
Oncelikle Proje’nin kendisi KEXIM i¢in oldukga
cazipti. U¢ milyar avro degerindeki bu Proje diinyanin
en uzun orta agiklikli asma kopriisiinii insa ediyor ve
bu koprii Tiirkiye Cumhuriyeti’nin 100. kurulus y1l
doniimiini onurlandiracak. Bu anitsal altyapi eseri
yalnizca Tiirkiye’nin kuzeybatisindaki trafik ortamini
iyilestirmekle kalmayacak ayn1 zamanda Canakkale

EXCITEMENT OF INVESTING IN A GLOBAL AND COLOSSAL PROJECT

1 There were three key factors which
led KEXIM to provide the 600
million euros worth of direct loans
and guarantees to the 1915Canakkale
Project.

First of all, the Project itself was
attractive to KEXIM. The 3 billion
euros Project builds the world’s
longest-ever mid-span suspension
bridge, and the bridge will celebrate

EXCITEMENT

As one of Turkey’s most significant investments in

transportation and infrastructure,the 1915Canakkale

OF INVESTING
IN A GLOBAL

Project secured 2.3 billion euros of loan, 70% of which

was international.Beginning from the early stages of the

financing process, the Project has received international

AND
COLOSSAL

praise and recognition and was granted 11 financing awards

by the world’s most prestigious institutions. We interviewed

some of the esteemed financiers and asked them to share

PROJECT

Zaferi’ni anarak milli ruhu giiclendirecek. KEXIM bu sembolik
Proje’nin bir parcasi olmanin Tiirkiye ve Giiney Kore arasindaki
baglarin giiclenmesine katkida bulunacagi inancindaydi.

Ikinci sirada Koreli firmalarin Proje’de iistlendikleri 6nemli
rolii sayabiliriz. Bu da KEXIM’in dikkatini ceken bir faktordii. SK
ecoplant ve DL E&C diinya ¢apindaki teknolojileri ve kiiresel
altyapi alanindaki yetkinlikleriyle tinliiler. Ayn1 zamanda,
Tiirkiye’de boylesine ¢18ir acici bir projeyi basariyla hayata
gecirerek gelistirmeci ve insaatci1 olarak portfoylerine parlak bir
basari eklemis olacaklar. Kore hiikiimetinin resmi ihracat kredisi
kuruluslarindan biri olarak KEXIM’in bu Proje’den beklentisi
Koreli sirketlerin kiiresel piyasalarda iistlendikleri rolleri
biiytitmeleri icin yeni firsatlar yaratmasi yoniindedir.

Ugtincti sirada Tiirk hitkimetinin Proje’ye sagladigi tam
destegi sayabiliriz. Bu destek sayesinde KEXIM dahil ¢ok sayida
uluslararasi finansor Proje’nin finansmanina katilabilmistir.
Hiikiimetin sundugu destekler 6zel sektoriin karsilamak
durumunda kalacagi talep riskinin en aza indirgenmesine
ve kopriiniin verimli bir sekilde isletimine odaklanilmasina
yardimc1 olmustur. Piyasa riskinin diismesi finansorlerin de
rekabetci fiyatlar verebilmesini miimkiin kilmistir. Boylece
Tiirk hiikiimeti genel anlamda verimliligi ve harcama getirisini
maksimum diizeye ¢ikarmistir.

2 KEXIM icin Proje’nin en cekici yonii diinyanin en uzun orta
aciklikli asma kopriistinii insa ederek Tiirk ulusal ekonomisine
katkida bulunma firsatidir. Koprii Tiirkiye’nin kuzeybatisinda
trafik ortamin iyilestirecek ve nihayetinde “kan kardesligimizin’
ekonomik ve sosyal acidan gelismesini saglayacaktir.

»

3 Proje’ye verilen 11 finans 6diilii KEXIM icin de biiyiik mutluluk
kaynagi oldu. KEXIM Proje’ye en biiyiik miktarda kredi saglayan
kurulustu. Saglamis oldugu destek Proje’nin paydaslarinin
takdirini kazandi ve 25 finansal kurulusun katilimini tegvik

etti. Dolayisiyla alinan ddiiller herkesten daha fazla KEXIM i¢in
biiyiik gurur kaynagidir. e

KURESEL VE DEV BiR PROJEYE YATIRIM YAPMANIN HEYECANI

theirthoughts on the 1915Canakkale Project with us.

the 100™ anniversary of the Republic of Turkey. This monumental
infrastructure will not only improve the traffic environment in the
northwestern part of Turkey, but also enhance the national spirit by
commemorating the Canakkale Victory. By becoming a part of this
symbolic Project, KEXIM believed it could contribute towards the
strengthening of ties between Turkey and South Korea.

Secondly, the significant role of Korean firms in the Project also
captured KEXIM’s attention. SK ecoplant and DL E&C can boast their
world-class level technology and competence in the field of global
infrastructure. At the same time, they can build track records as
developers and constructors through the successful implementation
of this Turkish landmark Project. As an official export credit agency
of the Korean government, KEXIM expected that the Project would
create new opportunities for Korean companies to expand their role
in the global market.

Thirdly, the full support offered by the Turkish government
enabled a number of international financiers including KEXIM to
participate in the financing of the Project. Especially, the government’s
supports allowed the private sector to minimise its exposure to
demand risk and focus on the efficient operation of the bridge.
Decreased market risk also resulted in competitive pricing from
the financiers. Consequently, The Turkish government was able to
maximise overall efficiency and value for money.

2 The most appealing aspect of the Project was that KEXIM can
contribute to Turkish national economy by building the world’s
longest mid-span suspension bridge. The bridge will improve the
traffic environment of the northwestern part of Turkey and eventually
result in the economic and social development of our “blood
brotherhood”.

3 The total of 11 financial awards given to the Project was a great joy
to KEXIM as well. KEXIM extended the largest amount of credit to
the Project, and such support has been recognised by stakeholders
for promoting the participation of 25 financial institutions. Therefore,
KEXIM is proud of the multiple awards even more than anyone else.e
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“Finansal destek sagladigimiz icin mutlu ve gururluyuz.”

“We feel rewarded and proud for providing financial support.”

o34

Kore Ticaret Sigortasi Kurulusu (K-Sure) Altyap1 Finans EKkibi The Infrastructure Finance Team of

the Korea Trade Insurance Corporation (K-Sure)
KS u r KOREA TRADE
INSURANCE CORPORATION

1 i1k faktor Proje’nin tamamlanmasi ve
isletimindeki diistik riskti ¢linkii koprii ingaati
ve Kamu-0Ozel Sektor Isbirligi projelerinde sahip
olduklar1 zengin deneyimleri arkalarina alan
sponsorlar (DL E&C, Limak, SK ecoplant, Yap1
Merkezi) bu Proje’yi hem Yiiklenici Firma hem
de Isletme ve Bakim yiiklenicisi kapasitesinde
ortaklasa tistleniyorlardi.

Ikinci faktor kredi 6demeleri icin kaynak
gosterilen teminatlarin varligrydi.

Uclincti faktor bu Proje’nin Tiirkiye’nin
kuzeybatisinda ekonominin yeniden
canlandirilmasina yapacagi katkiydi. Ulagim
altyapisinin genisletilmesiyle Tiirkiye’nin kuzeybati
bolgesinde turizm ve sanayinin desteklenmesi
bekleniyordu.

2 Bu Proje Avrupa ve Asya’yi birbirine baglayan
tilke konumundaki Tiirkiye’nin 100. kurulus

y1l doniimiinii onurlandiran biiyiik 6lcekli bir
proje. Oncelikle Tiirk hiik(imetinin bu Proje’yi
gerceklestirme konusundaki giiclii iradesine
deginmek isteriz. Ayni zamanda Koreli bir

ECA (Thracat Kredisi Kurulusu) olarak Koreli
firmalarin bu Proje’ye yalnizca ingaat yiiklenicisi
kapasitesinde degil, yiiksek karl yatirim geklinde
katiliyor olmasi bizim i¢in cezbedici oldu.

3 K-Sure ekibi olarak 1915Canakkale Projesi’ni
aldig1 11 uluslararasi finans 6diiliinden dolay1
ictenlikle tebrik ediyoruz. Odiillere layik goriilmiis
bu Proje’ye finansal destek sagladigimiz i¢in mutlu
ve gururluyuz. Bildigimiz kadariyla bu Proje’nin
ihalesi diinyanin en iyi insaat sirketleriyle rekabet
edilerek kazanildi ve biz 11 finans ddiiliinii bu
basarinin onaylanmasi olarak gériiyoruz. Bu
Proje’de elde edilen bagarili finansman ve ingaat
deneyiminin, tiim taraflar icin gelecekte bu
piyasada daha da biiylime yoniinde bir basamak
teskil etmesini umuyoruz. e

1 The first factor was the low risk of completion and
operation as sponsors had extensive experience in
bridge construction and Public Private Partnership
(DL E&C, Limak, SK ecoplant and Yapi Merkezi).
They have participated in this Project jointly as
Engineering, Procurement, and Construction and
Operation and Maintenance contractors.

The second factor was that there were safeguards
for the source of loan repayments.

The third factor was that this Project could
contribute to economic revitalization in northwestern
Turkey. It was expected to help promote tourism and
industry in northwestern Turkey by expanding the
transportation infrastructure.

2 This Project is a large-scale project
commemorating the 100™ anniversary of the
founding of Turkey which links Europe and Asia,

and we would like to first mention that the Turkish
government has a strong will to conduct this
Project. At the same time, as a Korean ECA (Export
Credit Agency), it was attractive for us that Korean
companies participated in the Project in the form of
high-profit investment and development rather than
simple construction contractor.

3 We, as the K-Sure team, sincerely congratulate the
1915Canakkale Project for winning 11 international
finance awards. We feel rewarded and proud for
providing financial support to this award-winning
Project. As far as we know, the bid in this Project was
won in competition with the world's best builders,
and we think the 11 finance awards have recognized
its value. We also expect the successful funding

and construction experience of this Project to be

a stepping stone for the parties involved to grow
further in the relevant market in the future.e

EXCITEMENT OF INVESTING IN A GLOBAL AND COLOSSAL PROJECT

“Proje’nin gordiigii muazzam ilgi gercekten de ¢ok etkileyici.”

“It is overwhelming to see the huge interest in the Project.

RASMUS KRISTIANSEN EKF, Kidemli Teknikg¢i EKF, Chief Underwriter

1 EKF anlagmaya K-Sure ve KEXIM tarafindan davet
edildi ciinkii Danimarkal: sirket COWI ihracatci/igerik
saglayici olarak kopriiniin tasariminda caligtyordu.
Proje’nin ¢ok giiclii sahiplenilmesi, s6zlesme yapisi ve
hiikimetin destegi kararimizi kolaylagtiran faktorler
oldu.

2 EKF kara ve deniz iistii riizgar enerjisi endiistrisinde
en biiyilik ECA olarak taninmaktadir. Dolayistyla hem
hiik(imet hem de yerel halk i¢in bu kadar 6nemli olan bagka tiirde bir finans

1 EKF was invited into the deal by K-Sure and KEXIM,
because of Danish export/content by COWI who has
worked on the design of the bridge. The very strong
ownership, contractual setup and support by the
government, made the decision to participate very easy.

2 EKF is known as the largest ECA within the onshore

and offshore wind industry, so it was great to be able to
work on another type of transaction, which was so that
important for the government, locals etc... It was also a

anlagmasi lizerinde ¢alismak bizim icin harika bir deneyimdi. Ayrica bu K-Sure good opportunity to work alongside K -Sure and KEXIM,

ve KEXIM ile birlikte calismak icin iyi bir firsatti. Daha sonra bu firmalar ile

baska finansman anlagmalarinda da birlikte calistik.

with whom EKF also has made joint transactions with since.

3 It is overwhelming to see the huge interest that the

3 Proje’nin ¢esitli taraflardan gordiigli muazzam ilgi gercekten de cok etkileyici. Project has received from various parties and it shows that

Bu durum Proje’nin ne kadar 6zel oldugunu gosteriyor. e

this Project is something special.e
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Tiim sponsorlarin ge¢cmis performanslari miikemmel.

“All sponsors had excellent track record.”

DOKYUN KIM ING, Yapilandirilmis fhracat Finansi, Toptan Bankacilik, Direkt6r

ING, Structured Export Finance, Wholesale Banking, Director

1 Bu Tiirkiye icin ¢cok 6nemli ve kelimenin tam anlamiyla ¢igir acan bir
Proje. Dort sponsorun (DL E&C, Limak, SK ecoplant ve Yapi Merkezi)

her biri gecmis performans olarak miikemmel bir profile sahip. Proje
Tiirk hiikiimetinin giiclii desteginden faydalaniyor. Proje’nin tiim riski
devlet borcu nakli ve sponsorlardan kredi derece artirimiyla hafifletiliyor.
Thracat kredisi kuruluglarinin kapsamli teminatlari da nemli bir destek.

2 ING ekibi olarak bu ¢1g1r agic1 anlagmanin finansmaninda egsiz bir
rol oynayabilecegimize inandik. Gii¢lii yanlarimiz ve referanslarimiza
dayanarak, 1 milyar avro degeriyle simdiye kadar bir Tiirk projesinin
imza attig1 en biiylik Koreli ECA destekli kredi paketinin Koreli ECA
koordinatorii olabildik. ING sonunda ICIEC (The Islamic Corporation for
the Insurance of Investment and Export Credit - Islami Yatirim Sigortasi
ve Thracat Kredisi Kurumu) giivenceli finansman (¢ok tarafli) ve EKF
(Danimarkali ECA) glivenceli finansmanin tek diizenleyicisi olarak ilave
bir finansman ¢6ziimiiyle katkida bulundu.

Dahasi, ING Proje’nin tamamu icin finansal risk korumali faiz orani
veren iki hedging (finansal riskten korunma) koordinatoriinden biri
olarak prestijli bir rol oynadi.

3 Kreditorler grubunun biiyiikliigi, girift yapisi ve icerdigi cesitlilik
g0z Oniine alinirsa, Proje’nin alinan bu odiilleri fazlasiyla hak ettigi
goriilecektir.e

1This is an important and Literal
landmark Project for Turkey. All of
the four sponsors (DL E&C, Limak,
SK ecoplant and Yapi Merkezi) have
excellent track records. The Project benefits from the strong support

of the Turkish government. Full project risk is mitigated by a mix of
sovereign debt assumption and credit enhancement from sponsors. It is
further backed by comprehensive export credit agencies covers.

2 ING team believed that we can play a unique role in the financing of
this landmark deal based on our strengths. With our strong credentials,
ING could act as the Korean ECA coordinator in securing the largest
Korean ECA supported package that any Turkish project has ever secured,
at the amount of 1 billion euros. ING brought additional financing
solution by acting as the sole arranger for the ICIEC (The Islamic
Corporation for the Insurance of Investment and Export Credit) covered
financing (multilateral) and the EKF (Danish ECA) covered financing.

Furthermore, ING was able to play a prestigious role as one of the
two hedging coordinators providing interest rate hedging for the entire
Project.

3 The Project is definitely well-deserved to receive such honours given
the magnitude, complexity as well as diversity of the lender group.e
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“Proje bu odiilleri fazlasiyla hak ediyor.”

“These awards are well-deserved.”

1 Oncelikle, Proje’nin
tilkemiz i¢in ¢cok 6nemli
olduguna inaniyoruz. Proje,
Gebze-Izmir Otoyolu’na,

3. Bogazici Kopriisi'ne ve
Kuzey Marmara Otoyolu’na
baglanarak Istanbul otoyol
ringini tamamlayacak. Ayni
zamanda 2023 metre ile
diinyanin en uzun orta agiklikli asma kopriisti
olacak. Proje’nin bolgedeki ekonomik kalkinma ve
sosyo-ekonomik iyilesme iizerinde dar (dogrudan,
dolayl1 ve uyarilmis) ve genis etkileri olacak.

Proje sponsorlar1 bugiin insaat miihendisligi ve
teknolojisinin en ileri sathasini tegkil eden asma
kopriiler gibi girift altyap1 projelerinin ingaati
konusunda ¢ok genis bilgi ve deneyime sahipler. Bu
Proje’yi destekleyen deneyimli sponsorlarin varligi
finansmana katilma konusunda bizi fazlasiyla
tesvik etti.

Ayrica hiikkimetin ciddi destegi var.

Bu giicli yanlarin toplami karar verme
siirecimizde 6nemli bir rol oynadi. Bu faktorlerin
151g1nda bu seckin kreditorler grubunun
Interkreditor Temsilcisi olarak Proje’ye liderlik
kapasitesinde katilma firsati bizim i¢in biiyiik bir
onur oldu.

2 Finanse ettigimiz projelerin teknik 6zellikleri
bizim icin son derece 6nemli. Tamamlandiginda bu
asma koprii diinyanin en uzun orta acikligindan en
yliksek kulelerine (334 metre) sahip olmasina kadar
bircok 6zelligiyle diinya ¢apinda rekorlar kiran bir
yap1 olacak. Kopriiniin teknik 6zellikleri ve tasarimi
icin uzun ve ayrintili bir arastirma siirecinden
gecildi, kapsamli caligsmalar ve testler yapildi.
Sponsorlarin benzer girift projelerde dikkate deger
deneyimleri ve yetkinlikleri oldugunun bir hayli
farkindayiz.

3 Aslinda biz Proje’nin 6nemli bir altyap1 varligi
olacagini ve ¢igir acici bir finans anlagsmasina imza
atilacagini 6ngormiistiik. Finans anlagsmasinin
tiim diinyadan ve sekiz farkli kredi diliminden

25 kreditorle imzalandigina dikkat cekmek
gerekir. Yalnizca insaat ve teknik yonleriyle degil,
finansman yapisiyla da Proje bu odiilleri fazlasiyla
hak ediyor. e

EMRE HATEM Garanti BBVA, Yatirim Bankacilig1 ve Finans, Direktor
Garanti BBVA, Investment Banking and Finance, Director

1 First of all, we believe that the Project has high
importance to our country, it will complete the ring
road in Istanbul, connecting to Gebze-izmir Motorway,
3" Bosphorus Bridge, and North Marmara Motorway.
Also, this will be the longest suspension bridge in the
world in terms of mid-span length (with a mid-span
of 2023 meters), once completed. The Project will also
have narrow (direct, indirect and induced) and wider
impacts triggering the economic growth and improving
the socio-economic environment in the region.

Sponsors have extensive experience and
knowledge about construction of complex
infrastructure projects such as suspension bridges,
which is at the cutting edge of construction
engineering and technology. Having experienced
sponsors backing this Project, we had huge appetite to
participate in the financing.

Also, there is serious support from the government.

The combination of these strengths played an
important role in our decision-making process. In
the light of all these factors, having an opportunity
to contribute to this Project in our leadership role
as Intercreditor Agent between this select group of
lenders has been an immense honor for us.

2 We give huge importance to the technical aspects
of the projects that we finance. Once completed, the
suspension bridge will be a record-breaker with many
of its features including becoming the longest mid-
span suspension bridge in the world and also the
world's highest suspension bridge tower (334 meters).
Technical features and the design of the bridge are
very carefully chosen after long and detailed research,
studies and tests. We are very well aware of the fact
that the sponsors have noticeable capabilities in
similar complex projects.

3 Actually, this was something that we have expected
the Project being an important infrastructure asset and
a landmark transaction. We should all note that the
financing was closed with 25 lenders from all around
the world, with eight different tranches. Not only in
terms of the construction and technicality aspects of
this Project, but also in terms of the financing structure,
these awards are well-deserved. e
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“ICBC 1915Canakkale Projesi’ne memnuniyetle katild1.”

“ICBC gladly participated in the 1915Canakkale Project.”

AHMET CAN YAKAR ICBC Tiirkiye Yatirim Menkul Degerler A.S, Genel Miidiir

ICBC Turkey Yatirim Menkul Degerler A.S., Managing Director

11ICBC, Kuzey Marmara Otoyol Ringi’nin
onemli bir parc¢asi olan ve hem bolgede hem
de Tiirkiye’de ticaret ve turizm rotalarinin
gelisimine biiyiik katkida bulunacak
1915Canakkale Projesi’ne yapilan 200 milyon
avro degerindeki ¢1gir acan kredi isleminin
Yetkilendirilmis Lider Diizenleyicileri’nden
biri olmanin gururunu tasiyor. Proje’ye
yatirim yapma yoniinde karar vermemizi
saglayan baglica etkenlerden bir tanesi 2023 metreyle
diinyanin en uzun orta ac¢iklikli asma kopriisiiniin ingasiydi. Bu
o0zellik Proje’yi diinyada tiiriiniin essiz bir 6rnegi yapiyor. Proje
insaat agisindan biiyiik zorluklar icerse de, DL E&C, Limak, SK
ecoplant ve Yap1 Merkezi’nin diinya capinda c¢ok iyi sohrete
sahip sponsorlar olarak varliklar1 insaatin kalitesi ve takvimi
konusunda ICBC’ye giivence veren bir faktorddi.

Ayrica proje finansmani agisindan 1915Canakkale Projesi
KEXIM, K-Sure ve islami Finans gibi farkl1 sendikasyon
kaynaklarini birlestirmektedir ve diinyanin en saygideger
kuruluslar: tarafindan 11 ddiile layik goriilmiistiir.

2 Cin Halk Cumhuriyeti’nin Kusak Yol Girisimi’'nin
finansmaninda basi ¢eken finansal kurulus olan ICBC

halen Canakkale Bogazi’nda feribotlara bagli uzun

gecis siiresini onemli 6l¢iide kisaltacak 1915Canakkale
Projesi’ne memnuniyetle katilmistir. S6z konusu hedefin
gerceklestirilmesinin bolgedeki genel lojistik, sanayi
kalkinmasi ve turizme biiyiik katkisi olacaktir. Ayrica ENR’de
st siralarda yer alan uluslararasi sponsorlardan meydana
gelmis giiclii bir takimin varlig1 ICBC icin baslica yatirim
sebeplerinden biriydi. Proje’nin olumlu etkisi cevresel ve
sosyal degerlendirme calismalariyla incelendi ve onaylandi.
Planlama ve ingaat siirecleri daima dogaya ve bolgedeki halka
derin saygi cercevesinde isledi ve bu halen boyle devam ediyor.
Bunun yaninda hem ingaat hem de isletme asamalarinda
kamu ve 0zel sektor tarafindan desteklenen yliksek giivenlikli
fon korumasi Proje’nin finansal 6lceklerini iyilestiren bir etken
oldu.

3 Alinan 11 finans 6diilii ICBC’nin bu Proje’ye yatirim yapma
kararinin ne kadar yerinde oldugunu kanitliyor. Ayrica sosyal
sorumluluk misyonunu yerine getiren altyap1 ve ulasim
projelerinin 6neminin altini ¢iziyor. Bu gibi projeler finans
cevrelerinde ilgi goriiyor. ICBC hem kamu sektoriinde hem
de 0zel sektorde sayg1 goren, gerek birebir iligkide oldugu
toplumun gerekse ¢evresindeki tiim bolgenin refahini artiran
1915Canakkale gibi kilometre tas1 projeleri desteklemeye ve
izlemeye devam edecektir. e

11CBC is proud to be one of the Mandated Lead Arrangers
of the landmark transaction with 200 million euros of
commitment to the 1915Canakkale Project which is a crucial
section that connects the Northern Marmara Ring Road
that would vastly contribute to trade and tourism route of
the region as well as Turkey in general. The key investment
rationale was the Project’s being the longest mid-span
suspension bridge with 2023 meters. It makes the Project
one of its kind in the world. Even though the Project
incorporates challenges in construction, having DL E&C,
Limak, SK ecoplant and Yapi Merkezi as internationally
well-acclaimed sponsors, have validated the assurance of
ICBC in terms of construction quality and timing.

Besides, in terms of the project finance, the
1915Canakkale was integrating different sources of
syndication successfully varying from KEXIM and K-Sure
to Islamic Finance that also has been registered with 11
different awards from established sources.

2 As the anchor financial institution that leads the Belt
and Road Initiative of People's Republic of China, ICBC
gladly participated in the 1915Canakkale Project which
aims to shorten drastically the long-awaited connection
of Canakkale Strait via ferries that would have significant
impact on the overall logistics, industry development and
tourism in the region. Having strong international sponsor
group with top ranking in ENR was also a key investment
rationale for ICBC. The Project has also positive impact

on both environmental and social assessments, as the
construction is and has always been based on a profound
respect for nature and community in the region. Moreover,
with highly secured ring-fenced structure with supports
by the public and private sectors both in construction and
operational stage has improved financial metrics of the
Project.

3 As the Project has been rewarded with 11 international
finance prizes, it assures that ICBC is participating in
right and well-structured projects. Having more than 10
international awards also highlights the importance of
infrastructure and transportation projects with carrying
missions of social responsibility. It attracts interest

in the finance society. With that being said, ICBC will
continue to support and pursue milestone projects such
as 1915Canakkale that are equally well respected both
in public and private sectors that improve welfare and
prosperity of the immediate community as well as the
overall region.e
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“Boylesine stratejik bir projeyi destekleyebildigimiz icin mutluyuz.”

“We are pleased to be able to support such a strategic project.”

1 Tiirk hiikiimetinin
“Vizyon 2023” master plani
cercevesinde Ulastirma ve
Altyap1 Bakanligi, Karayollari
Genel Midiirliigii (KGM),
Denizcilik ve Haberlesme
genel midiirlikleri, iilke
capinda hareketlilik i¢in bir
dizi hedef belirledi. Tiirkiye’nin
otoyol agini genisletmek ve gliclendirmek de bu
hedefler arasindaydi. 1915Canakkale Projesi Tiirkiye
Cumbhuriyeti i¢in stratejik 6nem tagiyor. ECA (fhracat
Kredisi Kurulusu) kanaliyla boyle stratejik bir projeyi
destekleyebildigimiz i¢in mutluluk duyuyoruz.
Benzer projelerde ge¢cmis basarilariyla taninan dort
seckin sponsor DL E&C, Limak, SK ecoplant ve Yapi
Merkezi’nin Proje’yi iistlenmis olmalarinin yaninda
KEXIM ve K-Sure’un saglamis olduklar giiclii destek,
Tiirkiye’de simdiye kadar bir projenin imzaladig1 en
biiyiik kredi paketi olmasiyla ¢1g1r agan bu finans
anlagmasina katilimimizin zeminini hazirlayan
baslica sebeplerdi.

2 Proje kapsaminda diinyanin en uzun orta agiklikli
asma kopriisii insa edilecek. Biz bu Proje’nin yalnizca
Tiirkiye sinirlar icinde ve 6tesinde Avrupa ve Orta
Dogu arasindaki trafik baglantisini giiclendirmesini
degil, ayn1 zamanda hem Tiirkiye icinde hem

de bolgenin genelinde ekonomik kalkinma igin
tesvik edici bir gli¢c olmasini bekliyoruz. Proje
tamamlandiginda Istanbul ve Istanbul Bogazi
iizerinden gecen geleneksel kitalararasi baglanti
yoluna bir alternatif sunmusg olacak. Avrupa ve
Istanbul’dan Ege ve Orta Dogu’ya erisimde iyilesme
gibi, baglantili olma ac¢isindan bagka bir ¢ok fayda
sunacak. Proje ayn1 zamanda Giiney Kore ve Tiirkiye
arasinda devletler arasi iliskilerin devamini da temsil
ediyor.

3 Bu sonug, Gorevli Sirket, finansal kuruluglar ve
ECA’lar tarafindan sarf edilen olaganiistii cabalarin
gercekten takdir edildigine igaret ediyor. 2,3 milyar
avro degerindeki, son derece ayrintili ve kapsamli
finansman yapisi 10 iilkeden 25 finansal kurulus,
Proje sponsorlari, ECA’lar ¢esitli hiikiimet yetkilileri
tarafindan imzalandi. Bu siirecin tamami ¢ok kisa
bir zaman araliginda gerceklesti ki bu da son derece
dikkat cekici bir bagariydi. e

EDWARD HUI Deutsche Bank, Direktér, Yapilandirilmig Ticaret ve Thracat Finansi Asya Pasifik Béliim Bagkani
Deutsche Bank, Director, Head of Structured Trade and Export Finance Asia Pacific

1 Based on the Turkish Government’s “Vision
2023” master plan, the Ministry of Transport

and Infrastructure, Maritime Affairs, and
Communications, and the General Directorate

of Highways (GDH) has set goals for nation-
wide mobility which include expanding and
strengthening motorway network of Turkey. The
1915Canakkale Project is strategically important
to the Republic of Turkey. We are pleased to be
able to support such a strategic project with ECA
(Export Credit Agency) financing. The involvement
of four prominent sponsors, DL E&C, Limak, SK
ecoplant, and Yapi Merkezi, with a solid track
record of success in similar projects, combined
with the strong support provided by KEXIM and
K-sure, were the key reasons in our participation
in this landmark transaction which is the largest
ever received by a project in Turkey.

2 The Project will be the longest mid-span
suspension bridge in the world. We expect

that this Project will not only enhance traffic
connectivity within and beyond Turkey with
Europe and the Middle East, but also act as

a catalyst for economic development both
within Turkey and regionally. Upon completion,
it will serve as an alternative to traditional
inter-continental connectivity via Istanbul and
the Bosphorus Strait and provide a number of
connectivity benefits such as improvement of
access from Europe and Istanbul to the Aegean
Sea region and the Middle East. The Project also
represents continued government-to-government
interaction between South Korea and Turkey.

3 This is true recognition of the huge efforts
made by the Appointed Company financial
institutions and ECAs. This 2.3 billion euros
complex financing structure was signed by 25
financial institutions from 10 countries, Project
Sponsors, ECAs and various Turkish government
authorities within a short period of time, which is
also remarkable. @
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“1915Canakkale iilkemizin gelecegine biiyiik katma deger saglayacak.”

“1915Canakkale will provide added-value for the future of Turkey.”

UMUT ULTAV QNB FINANSBANK, Kurumsal ve Ticari Bankacilik Projeleri ve Yapilandirilmis Finans Direktorii
ONB FINANSBANK, Director of Corporate and Commercial Banking Project and Structured Finance

1 ONB Finansbank olarak, simdiye
kadar Tiirkiye’nin kalkinmasini
destekleme amacli baglatilmig bircok
altyapi projesi icin finansal destek
sagladik. 1915Canakkale Projesi i¢in
finansal destek saglama kararimizi
belirleyen en 6nemli kriterler Proje’nin
Tiirkiye’nin ekonomik gelisimine
ozellikle lojistik ve bolgesel kalkinma
baglaminda yapacagi katki ve Proje ortaklarinin bu

tiir biiyiik olcekli projeler alanindaki dikkate deger
deneyimleri oldu. Tamamlandiginda Proje’nin Avrupa
iilkelerinden ve Tiirkiye’nin en batisindaki bolgelerden
Bat1 Anadolu’ya erisimi kolaylastiracagina, dolayisiyla
lojistik operasyonlarina hiz vererek ekonomik
kalkinmaya katki saglayacagina inaniyorum. Bu anlamda
tilkemizin gelecegine katma deger saglayacak en 6nemli
projelerden biri oldugunu diistiniiyorum.

2 Tiirkiye ekonomisine katkilarinin yaninda teknik
yOnleri ve tasarimsal 6zellikleriyle bircok ilke imza
atmasiyla da bu Proje 6nem arz ediyor. Bu asma kopriiniin
tamamlandiginda diinyanin en uzun orta agikligina
sahip olacagini bilmek heyecan verici. Hem miihendislik
hem de ileri teknoloji acisindan gercekten de kiiresel
capta bir Proje. Ayrica gozlemledigimiz kadariyla, bircok
uluslararasi bankanin Proje’nin finansmanina gosterdigi
ilgi, finansal kuruluglarin Proje’ye ve Proje ortaklarina
yonelik takdirini ve gilivenini agikca yansitiyor. Yatirim
ve finansman rakamlar1 bazinda son derece dikkat

cekici 1915Canakkale Projesi bizim bankamiz dahil 25
yerli ve yabanci finansorden fon temin etti. Bankamiz
Uluslararasi Banka Karsiliksiz Kredi Temsilcisi roliinii
uistlendi. Tiirkiye’nin gelecegine katkida bulunacak boyle
Oonemli bir Proje’nin finansmanina katilmaktan dolay1
mutluyuz.

3 Proje’nin finansman stireci ¢ok kisa bir zaman zarfinda
cok fazla tarafin katildig1 yogun ve hizlandirilmig

bir toplanti takvimi sonucunda tamamlandi. Gerek
uluslararasi gerekse yerli bircok prestijli organizasyon
tarafindan verilmis olan bu ddiiller bu Proje’nin
finansmanina katilimimizdan dolay1 gurur duymamiza
sebep oldu. Tiim taraflarin sarf etmis oldugu yogun
cabalarin en keyifli kargiliklarindan biri oldular. 11 6diil
alan bu Proje’nin bir¢ok yonden ornek teskil eden mihenk
tasi niteliginde bir proje olmaya devam edecegine
inaniyorum. e

1 As QNB Finansbank, we have provided financial
support for many infrastructure projects initiated to
boost the development of Turkey so far. Two of the
most important criteria for our decision to provide
financial support for the 1915Canakkale Project
were its contribution to the economic development
of Turkey, especially in terms of logistics and
regional development, and the Project partners’
considerable experience in this type of large-scale
projects. With its completion, | believe that this
Project will facilitate access to Western Anatolia
from European countries and Turkey's westernmost
regions, thus contributing to economic development
by accelerating logistics operations. In this sense, |
think it is one of the most significant projects that
will provide added-value for the future of Turkey.

2 In addition to its contributions to the Turkish
economy, the Project is significant as it marks many
firsts in terms of technical and design features. It is
very exciting to know that this suspension bridge
will have the longest mid-span when completed.

It is a truly global-scale Project in terms of both
engineering and advanced technology. The interest
shown by many international banks in financing
the Project clearly reveal the international financial
institutions' trust in both the Project and the
Project partners. The 1915Canakkale Project, which
is a remarkable Project based on investment

and financing figures, received funding from 25
domestic and foreign financiers, including our bank.
Our bank also assumed the role of International
Bank Uncovered Facility Agent in this Project.

We are happy to participate in the financing of
such a notable Project that will contribute to the
development of Turkey.

3 The financing process of the Project was
concluded after a busy and accelerated meeting
schedule attended by many parties in a very short
time. These awards, by international and national
prestigious organizations, made us very proud

for having been involved in the financing of this
Project. They are one of the most pleasant returns
for the intensive efforts of all parties. | believe
that this Project, which was awarded 11 prizes, will
continue to be a signature project that constitutes
an example in many aspects. e
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“Proje kiiresel 6lcekte dev bir eser.”

“The Project is a colossal work on a global scale.”

040

SAIT ZENGIN Kuveyt Tiirk Katilim Bankasi, Proje ve Yapilandirilmis Krediler Miidiirii
Kuveyt Tiirk Participation Bank, Project and Structured Finance Manager

1 Yap-Islet-Devret modeli
tizerinden yapilandirilarak
ihaleye cikarilan bu Proje’nin
finansmanina katilan
kreditorlerin cesitliligi

bizi motive eden bir faktor
oldu ve Proje’ye yatirim
yapanlarin %30’luk kesimini
olusturan Tiirk kreditorler
arasinda yer almaya karar verdik.

Ayrica kredi paketinin Islami finansman
yontemleri dahil farkli kredi dilimleri iceren yapisi,
uluslararasi sigorta kurumlari ve Tiirk otoritelerinin
verdigi giivenceler Proje’nin finansmanina katilma
kararimizi destekleyen onemli faktorlerdi.

Kuveyt Katilim Bankasi olarak, bu Proje’de
oldugu gibi, ulusal biiylime ve kalkinmaya katkida
bulunan benzer Kamu-Ozel Sektor Isbirligi
projelerine mali destegimiz artarak devam
edecektir.

2 Proje’nin bizim icin en cekici yonleri Tiirkiye’de
simdiye kadar insa edilmis en biiyiik koprii projesi
olmasi, uzman sirketlerden teknik ve hukuki destek
alryor olmast, yurt ici ve yurt disinda taninmis
finans kuruluslarindan kredi almis olmasi ve

son olarak da Kuveyt Tiirk Katilim Bankasi’nin
profesyonel ilkeleriyle uyumlu olmasi seklinde
0zetlenebilir.

3 1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu Projesi yalmizca Tiirkiye icin degil Avrupa
Birligi Uye Devletleri i¢in de 6nemli bir proje. 2023
metre ile diinyanin en uzun orta agiklikli asma
kopriisii olmasi itibarryla bu Proje kiiresel 6lgekte
dev bir caligsma. Ayrica Proje’nin uluslararasi

proje finansmani standartlarina uygun olarak
yapilandirilan kredi paketi sekiz farkli kredi
diliminden olusuyor.

Bu baglamda Proje’ye diinyanin en prestijli
organizasyonlari tarafindan 11 farkli finans 6diili
verilmesi bizim icin sasirtici olmadi. Kuveyt Tiirk
Katilim Bankasi, Proje’nin kreditorlerinden biri
olarak, bu olaganiistii bagaridan dolaylt memnuniyet
ve gurur duydu. e

1 The way and the model (Build-Operate-Transfer)
the Project tendered, the diversity of creditors in
participation of the financing of the Project were
some of our motivations to take our place in the 30%
of the Project financing invested by Turkish banks.

Furthermore, the structure of the loan package
with different loan tranches including Islamic
financing methods and the guarantees given by
international insurance institutions and Turkish
authorities would be valuable to count as factors
that helped us to participate in the financing of the
Project.

As Kuveyt Tirk Participation Bank, our financing
support will increasingly continue for public-
private partnership projects that contribute to the
development of the country, as in this Project.

2 The strategic importance of the Project for our
country, being Turkey's largest bridge project to be
funded, technical and legal consultancy of the Project
by expert companies, financing by many international
and domestic reputable credit institutions and most
importantly the creation of a structure in accordance
with the working principles of the Kuveyt Turk
Participation Bank came to the fore as the aspects
that appeal to us the most.

3 The 1915Canakkale Bridge and Malkara-Canakkale
Motorway Project bears significance for not only
Turkey but also the European Union Member States.
The Project is a colossal work on a global scale

and it will be built as the world's longest mid-span
suspension bridge with 2023 meters. On the other
hand, the loan package of the Project structured in
international project finance standards consists of
eight different loan tranches.

In this context, it was not surprising for us that
the Project was awarded 11 different finance awards
given by the world's prestigious organizations. As the
Project's creditors and Kuveyt Turk Participation Bank,
by winning these awards the Project made us happy
and proud. e
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“Proje aldig1 tiim uluslararasi 6diilleri hak ediyor.”

“All international awards are very well deserved.”

FRANCESCA NUCCIONI Siemens Bank GmbH, Siemens Finans Hizmetleri Isletmeleri SFS
PS-EA CRO RM-PF-MCH, Direktor Siemens Bank GmbH, A Siemens Financial Services Business SFS

PS-EA CRO RM-PF-MCH, Director

STEVEN GRANT Siemens Bank GmbH, Direktor Siemens Bank GmbH, Director

1 Siemens Bank hi¢ tereddiitsiiz,
Giineydogu Avrupa ve Asya
arasinda koprii olan bu ¢1g1r acici
Proje’nin kreditor grubunun

bir parcasi olmak icin ¢aba
gostermistir. Bu Proje bize
diinyanin en hizli biiyiiyen ve en
stratejik cografyalarindan birinin
altyapi projeleri cercevesinde

roliimiizii artirmak yoniinde biiyiik bir firsat sundu.

2 1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu’nun Tiirkiye icin ekonomik 6nemi ve
tarihsel roli Siemens Bank’in Proje’nin bir parcasi
olma kararinin ardindaki baslica sebeplerdi. Bu
Proje su an Tiirkiye’de gerceklesen en ileri diizey
Kamu-Ozel Sektor Isbirligi projelerinden biri ve
benzersiz teknik 6zellikleriyle bir miihendislik
saheseri.

3 Boyutlarinin yaninda yapisal ve teknik
ozellikleriyle bu Proje, finansmanina déhil olan
tiim finans kuruluslar1 icin biiyiik bir basariy1
temsil etmektedir. Ozenli takim galigmasi,
olaganiistii profesyonellik, bunlarin yaninda
uzmanlik ve yaraticilig1 ayni potada eriten degerli
bir karisim bu kimyanin bilegenleri oldu. Alinan
tiim uluslararasi ddiillerin biitiiniiyle hak edilmig
oldugunu diisiiniiyoruz. e

1 With no doubt, Siemens

Bank strived to be part of the
lending group for this landmark
Project that constitutes a

great opportunity to increase
our footprint in the project
infrastructure space of one

of the fastest growing and

most strategically located
geographies in the world, bridging south-eastern
Europe and Asia.

2 The economic importance and the historic
relevance of the Malkara-Canakkale Motorway
and the 1915Canakkale Bridge for Turkey were key
reasons for Siemens Bank to be part of the Project,
which also represents an engineering masterpiece
with unique technical features and a cutting-edge
Public Private Partnership project in Turkey.

3 Thanks to its size, structuring features and
technicalities, the Project represents a great
achievement for all international finance
institutions involved. Hard team work, great
professionalism, a valuable mix of expertise and
some creativity made the chemistry. We believe
that that all international awards are very well
deserved. o

KURESEL VE DEV BiR PROJEYE YATIRIM YAPMANIN HEYECANI
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MOTT MACDONALD:
KURESEL UZMANLIK,
YEREL DENEYIM
MOTT MACDONALD:
GLOBAL EXPERTISE,
[LOCAL EXPERIENCE

1915Canakkale Projesi’nin Kreditor
Kuruluslar Teknik Danigmani Mott
MacDonald, diinyanin onde gelen
danigsmanlik sirketlerinden biri.
Tiirkiye’de de 1970’lerden bu yana pek

cok biiyiik projeye katkida bulunan Mott
MacDonald 1915Canakkale’nin tim
asamalarinda teknik danismanlik hizmeti
veriyor. Kablolu kopriiler konusunda

diinya ¢apinda bir uzman olan, Mott

MacDonald direktorlerinden Prof. Abdul Farooq ve Kidemli Proje Yoneticisi Emre Yukarioglu bize sirketi

ve Uistlendikleri gorevleri anlattilar. COK A.S. Yardimci Teknik Direktorii Batuhan Ergiines de konuyla

ilgili goruslerini bizimle paylasti.

The 1915Canakkale Project's Lenders'
Technical Advisor Mott MacDonald is
one of the world's leading consultancy
firms. Having contributed to several
projects in Turkey since the 1970's,
Mott MacDonald provides technical
consultancy services through all stages
of the 1915Canakkale Project. A Mott
MacDonald director Prof. Abdul Faroogq,
who is an expert in major cable-stayed
bridges, and Senior Project Manager
Emre Yukarioglu talked to us about the
company and their roles within it. COK

A.S. Technical Deputy Director Batuhan

Erglnes also shared with us his insights.
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Canakkale Bridge Project
-

COK A.S. ve Mott
MacDonald
yoneticileri
Kiswire
ziyaretinde.
Directors of
COKA.S.and
Mott MacDonald

visiting Kiswire.
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BiZE sirketinizin baslica uzmanlik alanlarindan
bahsedebilir misiniz? Turkiye ve yurt disinda son
zamanlarda gerceklestirmis oldugunuz en 6nemli
projeler nelerdir?

PROF. ABDUL FAROOOQ Mott
MacDonald (MM) 50’den fazla
tilkede 15.000 ¢alisaniyla ulagim,
insaat ve altyapi, su ve cevre,
enerji, egitim, proje yonetimi ve
teknik danigsmanlik hizmetleri
dahil bir¢cok sektorde tasarim,
yonetim ve planlama hizmeti
veren ve alaninda 6nde gelen
uluslararasi bir danigmanlik sirketidir. Sirketin
hizmetleri fizibilite arastirmalarindan, konsept
gelistirme, On tasarim ve ayrintili tasarim, insaat,
isletme ve bakim ve isletmeden ¢ikarmaya kadar
projelerin tiim dongtisiinii kapsar.

Biiyiik akarsu ve deniz gecisleriyle iligkili olarak,
Mott MacDonald’1in son zamanlarda gerceklestirdigi
ve bir kismi halen siirmekte olan projeleri arasinda
Uclincii Bogazici Kopriisii (Yavuz Sultan Selim),
Tiirkiye; Luznice Nehri Kopriisii, Cek Cumhuriyeti;
San Francisco/Oakland Korfez
Kopriisii, ABD; Suir Nehri Kopriisii,
Waterford, irlanda; Stonecutters
Kopriisii, Hong Kong; Irwell
Nehri Kopriisii, Birlesik Krallik
ve Yeni Troja Kopriisii, Prag, Cek
Cumhuriyeti sayilabilir.

~
=

EMRE YUKARIOGLU Mott
MacDonald 2 milyar dolar
degerinde bir miihendislik,
yonetim ve gelistirme
danmigmanlig sirketidir. Uzerinde
calistigimiz konular sunlar:

« Diinyanin en acil yanit bekleyen
sosyal, cevresel ve ekonomik
meselelerinden bazilarina ¢oziim
bulmak,

« Hiiktimetlerin ve igletmelerin
stratejik hedeflerini
planlamalarina, sonuca
ulastirmalarina ve sonuglarin
siirekliligini saglamalarina yardim
etmek,

« Insanligin ve doganin karsilastig
acil durumlara yanit liretmek,

« Insanlarin yasamlarinda iyilesme
saglamak.

Sektorel uzmanligimiz insaat,
iletisim, savunma, egitim, cevre,
saglik, sanayi, madencilik, petrol
ve gaz, enerji, ulagim, kentsel

MOTT MACDONALD: KURESEL UZMANLIK, YEREL DENEYiM

COULD you please tell us about your
company’s main areas of expertise? What are
the most recent notable projects you have
carried out both in Turkey and abroad?
PROF. ABDUL FAR00Q Mott MacDonald (MM)

is @ major international consultancy firm with
over 15,000 professional staff and offices in over
50 countries, providing design, management,
and planning services across a range of

sectors including transportation, building and
infrastructure, water and environment, power,
education, project management and technical
advisory services. The company’s services cover
the entire life cycle of projects from inception
to feasibility study, concept building, preliminary
and detailed design, construction, O&M and
decommissioning.

In relation to major river/marine crossings,
Mott MacDonald's recent/current projects include
the Third Bosphorus Bridge (Yavuz Sultan Selim),
Turkey; River Luznice Bridge, Czech Republic; San
Francisco/Oakland, Bay Bridge, USA; River Suir
Bridge, Waterford, Ireland; Stonecutters Bridge,
Hong Kong (HK); River Irwell Bridge, UK; and New
Troja Bridge, Prague, Czech Republic.

EMRE YUKARIOGLU
Mott MacDonald is an
engineering, management
and development
consultancy company with a
net worth of 2 billion USD.
We're involved in:
¢ Solving some of the
world’s most urgent
social, environmental and economic challenges,
¢ Helping governments and businesses plan, deliver
and sustain their strategic goals,

¢ Responding to humanitarian and natural emergencies,

e Improving people’s lives.

Our expertise by sector includes buildings,
communications, defence, education, environment,
healthcare, industry, mining, oil and gas, power,
transport, urban development, water, wastewater
and more. Our skills encompass planning, studies
and design, project finance, technical advisory
services, project and program management,
management consultancy and beyond.

Mott MacDonald has aided developmental
efforts in Turkey since the early 1970s. Today we
are specialising in the country’s construction,
infrastructure, power, water, transport, education
and health sectors. In 2010 Mott MacDonald Group
established Mott MacDonald T Ltd. in Istanbul,
Turkey. Mott MacDonald T is fully integrated with
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gelisim, su, atik su ve daha bircok
alani icermektedir. Yetkinlik
alanlarimiz planlama, aragtirma
ve tasarim, proje finansmani,
teknik danmigsmanlik hizmetleri,
proje ve program yonetimi,
yonetim danismanligini kapsar
ve daha da Gtesine uzanir.

Mott MacDonald Tiirkiye’deki
kalkinma ¢abalarini 1970’lerden
beri desteklemektedir. Bugiin
uzmanligimizi iilkenin insaat,
altyapi, enerji, su, ulagim,
egitim ve saglik sektorlerinde
sunuyoruz. 2010’da Mott
MacDonald Grubu, Istanbul,
Tiirkiye’de Mott MacDonald
T Ltd. sirketini kurdu. Mott
MacDonald T, Mott MacDonald
Grubu sistemiyle tam
entegredir ve tescilli bir Tiirk
danigsmanlik sirketidir. Yurt ici
ve yurt disindaki miisterilerimiz
icin, yerel miihendislik ve
danigsmanlik hizmetleri sunmak,
yerel ortakliklar kurmak ve
yerel is birliklerine girmek
konularinda bu kurulugumuzdan
faydalaniyoruz. Kiiresel
erisimimiz miisterilerimizin ihtiyaclarina en iyi
cozlimleri sunmaya yonelik, uluslararasi ve yerel
uzmanliklarin en dogru ve bilesimini olusturmamizi
sagliyor.

Tiirkiye’nin ulagim ve saglik sektoriinde ¢ok
saylda projede Kreditor Kuruluslar Teknik ve
Cevresel Danigsmani olarak gorevlendirildik. Bu rolde
hizmet verdigimiz en 6nemli projeler sunlardir:

Kuzey Marmara Otoyolu (Yavuz Sultan Selim
Kopriisii dahil), Istanbul Yeni Havaalani, Dalaman
Havaalani Yeni Terminali, Kuzey Marmara Otoyolu
Kalan Kisimlar (yalnizca CSDT - Cevresel Sosyal
Durum Tespiti),

Bilkent, Etlik, ikitelli, Adana, Mersin, Gaziantep,
Bursa, Kiitahya (yalnizca CSDT), Elazig ve Yozgat
Sehir Hastanesi Projeleri,

Karapinar Giines Enerjisi Tesisi Cevresel ve
Sosyal Durum Tespiti (1IGW), SASA Polyester Imalati
Tesis Genigletme CSDT, Alpaslan II Hidro Enerji
Projesi (280MW).

“Kreditér Kuruluslar Teknik Danismani” (KKTD)
olarak isiniz hangi sorumluluklari kapsiyor?
Hangi gorevleri tistleniyorsunuz?

PROF. ABDUL FAROOQ 2023 metre orta
acikligiyla 1915Canakkale Kopriisii diinyanin en

Mott MacDonald Group system and a registered
Turkish consultancy company. We can leverage
our local establishment to provide local
engineering and consultancy skills, form local
partnerships and build local alliances in order to
serve our international and domestic clients. Our
global reach allows us to deploy the right mix
of international and local expertise to provide
optimal solutions for our clients' needs.

We have been appointed as the Lenders’
Technical and Environmental Advisor for several
projects within the transportation and healthcare
sectors in Turkey. The most notable projects
where we served as the Lenders’ Technical and
Environmental Advisor are:

Northern Marmara Motorway (including
the Yavuz Sultan Selim Bridge), Istanbul New
Airport, Dalaman Airport New Terminal, Northern
Marmara Motorway Remaining Sections (ESDD
only - Environmental and Social Due Diligence),

Bilkent, Etlik, ikitelli, Adana, Mersin, Gaziantep,
Bursa, Kiitahya (ESDD only) Elazig and Yozgat City
Hospital Projects,

Karapinar Solar Power Plant ESDD (1GW),
SASA Polyester Production Plant Expansion ESDD,
Alpaslan Il Hydropower Project (280MW).
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uzun orta agiklikli asma kopriisii olacak. Koprii

cok siddetli riizgarlarin yaninda, 6nemli oranda
deprem riskine ve Canakkale Bogazi’nda yol

alan deniz tasitlarinin etkilerine maruz kalan bir
yapiya sahip. Sadece bu etkenler bile kopriiniin
ingaat ve tasarimini teknik anlamda bir hayli
zorlastiriyor. Kreditor kuruluslarin kopriiyle iligkili
teknik danigsmanligini yiiriiten ekibe liderlik eden
MM yoneticisi olarak benim gorevim Proje’nin
cesitli asamalar1 boyunca MM ekibini denetlemek
seklinde ozetlenebilir. Proje baglangicindan onceki
durum tespiti asamasinda, yapilan arastirmalar ve
akademik calismalar, tasarim, insaat metodolojisi,
program, riskler, sermaye ve isletme maliyetleri
etraflica incelenir.

Ingaatin izlenmesi siirecindeyse, kreditorleri
ozellikle ilgilendiren konu caligsmalarin temel
program cercevesinde kaydettigi ilerleme ve
planlanan tamamlanma tarihinde ertelemelere yol
acacak risklerin varligidir. KKTD koprii santiyesini
ziyaret eder (pandemi siireci haricinde) ve hak edis
raporu oncesinde kaydedilen ilerlemeyi denetler,
kreditorleri tamamlanma riskleri konusunda
bilgilendirmek ve bu konuda tavsiyelerde
bulunabilmek icin programa 6zellikle dikkat eder.

Insaat siireci boyunca KKTD ekibi hak edis

Cin'de gerceKklestirilen toplantilardan biri.

A meeting held in China.

As the “Lenders’ Technical Advisor” (LTA),

what does your work entail? What roles are

you performing?

PROF. ABDUL FAR00Q With a mid-span of 2023
meters, the 1915Canakkale will be the world’s longest
mid-span suspension bridge. It is subjected to a
severe wind climate and exposed to significant risks
of seismic activity and ship impact from vessels
navigating the Canakkale Strait. These factors alone
render the bridge technically challenging to design
and construct. As the MM director leading the lenders’
technical advisory in relation to the bridge, my

role includes overseeing the MM team throughout
various stages of the Project. The due diligence stage
preceding the commencement of the Project included
a review of studies and investigations, design,
construction methodology, program, risk, capital, and
operational costs.

During the construction monitoring stage, the
lenders are particularly interested in the progress of
the works against the base programme and the risk
to timeous completion. The LTA visits the bridge site
(except during the pandemic) and assesses progress
every month before certification for payment and pays
particular attention to the program with a view to
advising the lenders on completion risks.

Throughout the construction phase the LTA
team pays particular attention to quality control by
examining a sample of QA/QC (Quality Assurence/
Quality Control) production records before issuing
certification for payment. This stage has also involved
visits to some offshore production facilities, providing
an opportunity for the LTA, Appointed Company
and Engineering Procurement Construction (EPC)
contractor’s staff to see firsthand
the production facilities and QA/

OC measures in place.

Following its completion and Kreditor Kuruluslar

opening, I'lL be looking at the

Teknik Danismani’nin

bridge punch list items to check
completion and 0&M measures rolii yalnizca insaatin

in place and ensure satisfactory

0zlemlenmesiyl
functioning of the bridge. gozlemlenmesiyie

sinirh degildir.
EMRE YUKARIOGLU We have been

. o The Lenders’ Technical
involved in various stages of

infrastructure projects in different  Adwvisor’s role is not
sectors funded through the

limited to construction

Public Private Partnership (PPP)
model. In a typical PPP project, monitoring.

the private sector is responsible ... ... . i

MOTT MACDONALD: KURESEL UZMANLIK, YEREL DENEYiM
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Proje Tiirkiye ve Giiney Kore’'nin en yetkin

firmalar tarafindan gerceklestirilmektedir.

The Project is realized by the most competent

companies in Turkey and South Korea.

raporunu vermeden once KG/KK - Kalite Giivence/Kalite Kontrol
iiretim kayitlarinin bir 6rneklemini incelemek suretiyle kalite kontrolii
tizerinde Ozellikle durur. Bu Proje’de bu asama bir takim yurt dis1
iiretim tesislerinin ziyaret edilmesini iceriyordu. Boylece KKTD, Gorevli
Sirket ve Miihendislik, Tedarik ve Insaat Yiiklenici Firma ¢aliganlari,
iiretim tesislerini ve yiiriirliikte olan KG/KK 6nlemlerini yerinde gorme
firsat1 buldular.

Tamamlanmasi ve agilmasinin ardindan, kopriiniin eksikler tutanagi
listesinin lizerinden gececegim, isletme ve bakim siireci 6nlemlerinin
alinip alinmadigini kontrol edecegim, kdpriiniin tatmin edici seviyede
islev gosterdiginden emin olacagim.

EMRE YUKARIOGLU Farkli sektorlerde Kamu-Ozel isbirligi (KOT)
modeli izerinden finanse edilen altyapi1 projelerinin cesitli asamalarina
dahil olduk. Tipik bir KOI projesinde 6zel sektor tasarim, gelistirme,
tedarik, insaat ve imtiyaz siliresinin sonuna dek isletme gorevlerinin
yaninda ayrica proje icin finansman saglamakla da sorumludur.

KKTD, finansman anlagmasinin imzalanmasi 6ncesinde teknik
risklerin teshis edilmesi ve ticari islemin bankalara uygunlugunun
artirilmasina yonelik gerceklestirilen durum tespiti performansinda
kritik onem tasiyan rollerden biridir. Kreditor kuruluslar ve sponsorlar
finansman anlagsmasinin imzalanmasi siirecinde bu kritik rol
tarafindan desteklenirler.

Finansman anlasmasi imzalandiktan sonra roliimiiz santiyede
kaydedilen ilerleme konusunda kreditor kuruluglari bilgilendirmek,
tamamlanmis isleri belgelemek ve projenin zamaninda ve biit¢eyi
asmadan tamamlanmasinin 6niindeki potansiyel riskleri teshis
etmektir.

KKTD’nin rolii yalnizca insaatin gozlemlenmesiyle sinirl degildir.
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for securing the financing in addition to design
development, procurement, construction works and
operations until the end of the concession period.

Lenders’ Technical Advisory (LTA) is a key role
for performance of due diligence on behalf of the
lenders to identify the technical risks and enhance
the bankability of the transaction prior to securing the
finance (financial close). This is an instrumental role
to support the lenders and the sponsors to achieve a
successful financial close.

After the financial close, our role is to report to the
lenders the construction progress on site, certify the
number of completed works and identify any potential
risks to completion of the Project on time and on
budget.

The LTA's role is not limited to construction
monitoring, we are also involved in the operation
period of the Project. As part of our role, we provide
advice and commentary to the lenders regarding the
preparation of operation and maintenance (O &M)
plans and their implementation, review and comment

on the O&M budget and review the actual expenditure.

In your opinion, what are the most distinctive
qualities of 1915Canakkale, compared to other
Public Private Partnership (PPP) projects?

PROF. ABDUL FAROOQ As far as the PPP process is
concerned, the process is not atypical. However, in

my opinion, completing the design and construction
of the world’s longest mid-span suspension bridge
within the timeframe proposed by the EPC contractors,
notwithstanding the Covid-19 pandemic, is a great
challenge.

Having said that, the SPV and EPC teams have
collaborated well in rising to the challenge to meet,
what is in my view, a tight schedule. This effort has
involved careful detailed planning, resourcing, and
timeous corrective action as and when needed. The LTA
has played its part in that process
by being proactive in its critical’
reviews.

EMRE YUKARIOGLU The
1915Canakkale Project is a flagship
infrastructure project for the country
in terms of its scale (as it is the
longest mid-span suspension bridge
in the world). It is realized by the
most competent companies in Turkey
and South Korea. The diversity

and mixture of cultures provides

a unique advantage for project
delivery. Furthermore, the financing
parties involved in the Project are
also globally diverse, which clearly
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Bizler Proje’nin isletme siirecine de déhiliz.
Gorevimiz kapsaminda kreditor kuruluslara
isletme ve bakim planlar1 ve uygulamalari
hakkinda yorumlar ve Oneriler getiririz, isletme ve
bakim biitcesini degerlendirir, yorumlariz ve fiili
harcamalar1 degerlendiririz.

Sizce diger Kamu-0zel isbirligi (KOI) projelerine
gore 1915Canakkale’nin en ayirt edici 6zelliKleri
nelerdir?

PROF. ABDUL FAR00Q KOI siireci agisindan
bakildigina siirecin ¢ok farkli oldugu séylenemez.
Ancak bence diinyanin en uzun orta agiklikli

asma kopriisiiniin tasariminin ve ingaatinin
yiiklenici firmasinin 6nermis oldugu takvim icinde
tamamlanacak olmasi, bunun 6zellikle Covid-19
pandemisine ragmen basarilacak olmasi, ¢cok biiyiik
bir sinavdir.

Bununla beraber, Yatirimci Firma ve Yiiklenici
Firma ekipleri bence bu ¢ok sikisik ve yogun
caligsma takviminin zorluklarina gogiis germek
noktasinda giizel bir is birligi sergilediler ve basarili
oldular. Bunun i¢inde dikkatli ve 6zenli planlama,
kaynaklandirma, diizeltici ve onleyici faaliyetlerin
zamaninda icra edilmesi gibi cabalar var. KKTD
‘elestirel degerlendirme’ noktasinda proaktif
davranarak bu siirece dahil olmustur.

B b g
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indicates the positive perception of the Project by
international institutions. Considering the number

of stakeholders in the Project including 25 lenders,
four sponsors, various advisors and administration,
we believe that stakeholder management is a crucial
aspect for successful delivery of this Project.

Could you give us some details about the
working process? Are there any procedures or
policies you need to follow?
EMRE YUKARIOGLU We have a fully integrated
Business Management System that ensures delivery
of services that meet the required quality standards
as well as our clients’ expectations and promotes a
culture of continual improvement. This is an online
system to which all staff have access.
Our business management system ensures that all
our deliverables comply with:
* I1SO 9001: 2015 Quality management systems
¢ 1SO 14001:2015 Environmental management systems
e OHSAS 18001:2007 Occupational health and safety
management systems
e 1SO 27001:2013 Information security management
systems
» BS 10500:2011 - Specification for an anti-bribery
management system
» BS 11000-1:2010 -Collaborative business
relationships- Part 1: A framework specification

MOTT MACDONALD: KURESEL UZMANLIK, YEREL DENEYiM

Yurt dis1 tiretimi
birlikte denetleyen
COK A.S. ve Mott
MacDonald ekipleri.
COK A.S.and

Mott MacDonald
teams monitoring
production

overseas.
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EMRE YUKARIOGLU Diinyanin en uzun
orta aciklikli asma kopriisii olan 1915Canakkale
Projesi, 6lcegi itibariyla, Tiirkiye’nin en
Onemli ve en biiyiik altyap1 projesidir.

Tiirkiye ve Giiney Kore’nin en yetkin firmalar1
tarafindan gerceklestirilmektedir. Kiiltiirlerin
karigimi ve cesitliligi bu Proje’nin basariyla
tamamlanmasi noktasinda benzersiz bir
avantaj sunmaktadir. Ustelik Proje’nin
finansmaninda yer alan finansor taraflar da
kiiresel cesitlilik arz etmektedir ve bu durum
Proje’nin uluslararasi kuruluslar tarafindan
ne denli olumlu algilandiginin agik ve net bir
isaretidir. 25 kreditor kurulus, dort sponsor,
cesitli danigmanlar ve idari ekipler dahil
Proje’nin tiim paydaslarini diistindiigiimiizde,
paydas yonetiminin bu Proje’nin basariyla
tamamlanmasi i¢in kritik 6nem tasidigini
gorebiliriz.

Calisma siirecinizle ilgili biraz daha ayrntili
bilgi verebilir misiniz? izlemeniz gereken
prosediirler veya politikalar var mi1?

EMRE YUKARIOGLU Hem gereken kalite
standartlarint hem de miisterilerimizin
beklentilerini karsilayan hizmetlerin sunumunu
saglayan ve siirekli ilerleme kiiltirini
kucaklayan tam biitiinlesmis bir Iisletme
Yonetim Sistemi icinde calisiyoruz. Bu, biitiin
calisanlarimizin erisimine acik ¢evrimici bir
sistem.

Isletme yonetim sistemimiz tiim teslim
edilebilir hizmetlerimizin asagidaki standartlara
uygunlugunu sagliyor:

« ISO 9001: 2015 Kalite yonetim sistemleri

» ISO 14001:2015 Cevresel yonetim sistemleri

 OHSAS 18001:2007 [ saglig1 ve giivenligi
yonetim sistemleri

« ISO 27001:20173 Bilgi giivenligi yonetim
sistemleri

* BS 10500:2011 - Riigvet karsit1 yonetim
sistemi sartnamesi

« BS 11000-1:2010 -1 birlikgi is iligkileri-
Boliim 1: Cerceve sartnamesi

Covid-19 pandemisinin zorluklariyla nasil basa
cikiyorsunuz?

PROF. ABDUL FAROOO Pandemi, santiye
iscilerini, Gorevli Sirket, Yiiklenici Firma

ve KKTD ¢aligsanlarini daha 6nce benzeri
goriilmemis zorluklarla karsilastirdi. Gorevli
Sirket, yurt dis1 (ve yurt i¢i) seyahat kisitlamalar
sebebiyle, KKTD tarafindan yiiriitiilen

santiye gozlemleme faaliyetlerinin MS Teams
toplantilariyla uzaktan gerceklestirilebilmesini

How do you cope with the challenges of the

Covid-19 pandemic?

PROF ABDUL FAR0O0Q The pandemic has brought about
unprecedented challenges for the site workers, Appointed
Company, EPC and the LTA staff alike. With travel
restrictions on international (and domestic) travel, the
Appointed Company has put measures in place to enable
construction monitoring by the LTA to take place remotely
by MS Teams meetings. Although this cannot replace

face to face meetings and site visits, extensive reports
and presentation material submitted by the Appointed
Company in advance of MS Teams meetings has allowed
the monthly construction monitoring process to continue
unimpeded.

EMRE YUKARIOGLU To minimise the potential negative
effects of Covid-19 pandemic on our business, Mott
MacDonald has put several measures in place. The way
we work has evolved to suit the national restrictions, as
well as our Client’s requirements and our own policies.
Our offices were closed during the initial months of
the pandemic, with our employees working from home.
Where possible, we have adopted remote construction
monitoring via video conference facilities, supported by

Welcome
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saglayan onlemler aldi. Her ne kadar yiiz yiize
toplantilarin yerini alamasa da Gorevli Sirket
tarafindan MS Teams toplantilar1 6ncesinde sunulan
kapsamli raporlar ve sunum malzemeleri aylik
gerceklestirilen ingaat gozlem faaliyetlerinin sekteye
ugramadan devam etmesini miimkiin kildi.

EMRE YUKARIOGLU Covid-19 pandemisinin
isimiz tizerindeki olas1 olumsuz etkilerini en aza
indirgemek icin Mott MacDonald ¢ok sayida 6nlem
aldi. Calisma seklimiz tilke capinda uygulanan
kisitlamalarin yani sira miisterimizin taleplerine
ve bizim politikalarimiza uygun hale getirildi.
Ofislerimiz pandeminin ilk aylarinda kapaliydi,
caliganlarimiz evlerinden ¢aligtilar. imkén oldukga
video konferans yoluyla uzaktan santiye gbzlem
faaliyetlerini gerceklestirdik; gerekli dokiimantasyon
ile bu siire¢ desteklendi. Bu yaklagim kreditor
kuruluslarimiz tarafindan da sicak karsilandi.
Ofislerimiz su anda ac1k, sosyal mesafenin
korunmasini saglamak adina kisitli sayida calisan
bulunuyor, ancak ofis ortaminda ¢alismay1 tercih
eden personelimize bu imkani taniyoruz.

the YIPs from 1915 Canskkale Bridge Project

required documentation. This
approach has been welcomed
also by the lenders. Our offices are
now open, with limited occupancy
level that ensures social
distancing, to give the opportunity
to our staff who prefer to work in
an office environment.

What can you tell us about
the formation of the Mott
MacDonald team working on
this Project?

Boyle bir projede yerel

mevcudiyet ve bilgi son

derece 6nemli.

It is crucial to have local

presence and knowledge

in a project of this kind.

PROF. ABDUL FAR0O0Q The MM team, comprising
domestic and international staff, was assembled to
meet all the technical skills required to deliver the
services satisfactorily. The day to day management

of our services is led and coordinated from our
Istanbul office, with specialists leading their individual

disciplines, for example the suspension bridge, from

the UK as necessary.

The MM team consists of specialists with expertise
in the provision of LTA services in several disciplines
including bridges, seismic design, ship impact,
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Bu Proje’'de gérev alan Mott MacDonald ekibinin olusumu hakkinda
bize ne sdyleyebilirsiniz?

PROF. ABDUL FAROOQ Hem yerli hem de uluslararasi personelden
olusan MM ekibi hizmetlerin tatmin edici seviyede sunulmasi icin
gereken tiim teknik becerileri biinyesinde toplayacak sekilde bir araya
getirildi. Hizmetlerimizin giinliik yonetimi Istanbul ofisimizden
koordine ediliyor ve uzmanlar kendi disiplinlerini, 6rnegin asma
kopriiyii gerekirse Britanya’dan, yonetiyorlar.

MM ekibi kopriiler, deprem tasarimi, gemi etkisi, otoyollar,
jeoteknik, proje yonetimi, maliyet danigsmanligi, risk ve programlama
gibi cok sayida disiplinde KKTD hizmetleri sunma uzmanligi olan
profesyonellerden olusuyor.

EMRE YUKARIOGLU Boylesine 6nemli ve zorlu bir Proje, gesitli
seviyelerde deneyim, uzmanlik ve farkli lokasyonlarda (Tiirkiye

ve Biiyiik Britanya) konumlanmisg ¢calisanlardan olusan bir ekip
gerektiriyordu. Boyle bir projede yerel mevcudiyet ve bilgi son

derece 6nemli. Dolayisiyla Istanbul ofisimizde konumlanmis bir ekip
olusturduk ve Britanya’daki ofislerimizden cesitli konularda uzmanlarla
bu ekibi destekliyoruz. Ayrica Britanya’da bulunan ve Tiirkiye’de

benzer projelerde ¢alisma deneyimi olan konu uzmanlarimizdan da
faydalaniyoruz. KKTD hizmetlerinin sunumu ve Yatirimci Firma ve
kreditorler ile iligkilerin sorumlulugu nihayetinde yerel ekibimize ait.

Tiirkiye'nin biiyiik 6lcekli kamu yatirimlarina asina oldugunuzu
bilivoruz. Ulusal Kalkinma Plani cercevesinde 1915Canakkale’nin
onemine dair goriisiiniiz nedir?

EMRE YUKARIOGLU 1915Canakkale Projesi Tiirkiye’nin biiyiik 6l¢ekli
kamu yatirimlar programinin en énemli kilometre taglarindan biri
olabilir. 1915Canakkale Kopriisii diinyanin en uzun orta agiklikli asma
kopriisii olmasi itibarryla en 6nemli altyapi projesi olmakla kalmiyor,
ayni zamanda Avrupa ve Asya arasinda kilit oneme sahip bir gecis
noktasi tegkil ediyor. Tamamlandiginda yalnizca Kinali ve Savastepe
arasinda diinya ¢apinda birinci sinif bir otoyolun degil, Marmara
Bolgesi’nde planlanan otoyol ringinin de parcasi olacak. 1915Canakkale
Projesi Tekirdag ve Canakkale illerinin ekonomik kalkinmasinda 6nemli
bir kilometre tasi olma potansiyeli tasiyor. e
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Prof. Abdul Farooq
asma kopriiler
konusunda
bilirkisilik de
yvapan, uluslararasi
bir uzman.

Prof. Abdul Farooq
is an international
expert and an

authority on

highways, geotechnics, project management, cost
consultancy, risk and programming.

EMRE YUKARIOGLU Delivery of such a significant
and challenging Project, required a diverse team
consisting of various levels of experience, expertise
and member of staff located in different locations
(Turkey and UK). It is crucial to have local presence
and knowledge in a project of this kind, therefore
we established a team in our Istanbul office
supported by topical experts based in our UK offices.
We also benefit from our UK based topical experts
who also have significant local experience of
working on similar projects in Turkey. Our local team
has ultimate responsibility for the delivery of LTA
services and liaisons with the SPV and Lenders.

We know that you are familiar with Turkey’s
large-scale public investments. What is your
perspective on the 1915Canakkale Bridge’s
significance within the context of the

National Development Plan?

EMRE YUKARIOGLU 1915Canakkale Project may

be one of the most important cornerstones

in Turkey’s large-scale public investments
programme. 1915Canakkale Bridge is not only a
flagship infrastructure as it is the longest mid-

span suspension bridge in the world but it also
constitutes a key access point between Europe and
Asia. Once completed, it will be part of not only a
world class motorway between Kinali and Savastepe
regions, but also the planned motorway ring in

the region of Marmara. 1915Canakkale Project is
potentially a significant milestone in the economic
development of Tekirdag and Canakkale provinces. e

suspension bridges.

“GUVENE DAYALI VE BiLGi PAYLASIMINDA SEFFAFLIK IiCEREN BiR iLiSKi KURMAYI BASARDIK.”
“WE SUCCESSFULLY ESTABLISHED A TRUST-BASED RELATIONSHIP WITH TRANSPARENCY IN
SHARING OF INFORMATION."

F. Batuhan Ergiines -

Yardimci Teknik Direktor, COK A.S.

1915Canakkale Ko6priisii ve Malkara-Canakkale Otoyolu
Projesi mega olcekte bir ulasim ve altyapi projesi. Proje
bir KOI projesi olarak gerceklestirildigi icin, béyle mega
6lcekli bir yatirimin finansmani son derece énemli. Uc
milyar avro degerindeki bu yatirim Avrupa'nin biiyuk
6lcekli KOI vatirimlar: arasinda birinci sirada geliyor. Bu
Proje 10 ulkeden 25 kurulus tarafindan finanse ediliyor.

Finansorler icin Proje'nin kaydettigi ilerlemeyi
izleyebilmek ve is programi ile ilgili baslica riskleri
tanimlayabilmek son derece 6nemili.

Bu sebeple, Mott MacDonald Kreditor =T
Kuruluslarin Teknik Danismani (KKTD) ..
goreviniicra etmek tizere ticiincu taraf e
bagimsiz danisman firma olarak secildi.
Bu dogrultuda kreditdér kuruluslarin
temsilcileriyle yakin temas halinde
calisiyor ve programin basarilabilirligi
konusunda onlara guvence veriyor.

Kreditor kuruluslar icin KKTD'den
duzenli gézlem raporlari almak hayati 6nem tasiyor. Bu
raporlarin yalnizca Proje'nin teknik detaylarina degil,
tasarim, sézlesmeler, siireler, izinler, saglik ve guivenlik,
riskler, maliyetler, pivasa ve tedarik zinciri gibi konulara
da odaklanmasi gerekiyor. O bakimdan Mott MacDonald,
yetkin bir Kreditor Kurulus Teknik Danismani'nda olmasi
beklenen doért 6zellige, yani gercek diinya deneyimi,
piyasa bilinci, ticari ve teknik bakis acisi1 ve etkili iletisim
ozelliklerine sahip bir danisman firma olarak Proje’de
onemli bir rol Uistleniyor.

Sunu da eklemeliyim ki COK A.S. ve Mott MacDonald
arasinda giivene dayali ve bilgi paylasiminda seffaflik
iceren bir iliski kurmayi basardik. Bunlar Proje'nin
basarisinin bagli oldugu en temel iKi Kriterdir.

Proje hedeflendigi sekilde tamamlandiginda, Mott
MacDonald dahil tiim paydaslarin bu Proje’'nin bir parcasi
olmanin hakli gururunu bizimle paylasacaklarina
inaniyorum.

MOTT MACDONALD: KURESEL UZMANLIK, YEREL DENEYiM

F. Batuhan Ergiines -

Technical Deputy Director, COK A.S.

The 1915Canakkale Bridge and Malkara-Canakkale
Motorway Project is a mega-scale investment in
transportation and infrastructure. As the Project is realized
as a PPP project, financing of such a mega-scale investment
is of paramount importance. Ranking first among Europe's
large-scale PPP investments with its value of nearly

3 billion euros, this project is financed by 25 financial
institutions from 10 countries.

For the financiers it is highly important to be able to
follow the progress of the Project and to
define key risks associated with the work
schedule. For that reason, Mott MacDonald
is chosen as a third-party independent
consultant acting as the Lenders’ Technical
Advisor (LTA) working closely with the
Lenders’ representatives to reassure them
of the construction program'’s achievability.

It is vital for the Lenders to have
regular monitoring reports from the LTA,
not only focusing on technical aspects of the Project but
alsoregarding design, contracts, timescales, permissions,
health and safety, risks, costs, market and supply chain
considerations. In that sense, Mott MacDonald fulfills
an important role in the project as they have real world
experience, market awareness, commercial and technical
perspective and effective communications which are four
key factors expected from a competent Lenders’ Technical
Advisor.

I must add that we successfully established a trust-
based relationship between COK A.S. and Mott MacDonald,
with transparency in sharing of information. These are two
key criterias on which the success of the Project relies.

When the Project is successfully completed as targeted, I
believe that all stakeholders including Mott MacDonald will
be sharing with us the rightful pride of being a part of this
Project.
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“ERIBIMIZIN TUM
UYELERIYLE GURUR
DUYUYORUM”

‘I FEEL PROUD OF
ALL QUR TEAM
MEMBERS’

“ FEEL PROUD OF ALL OUR TEAM MEMBERS”

1915Canakkale Projesi, oldukca

karmasik, cok paydagli bir yapiya sahip.

Uluslararasi olgekte boyle bir projede en

onemli gorevlerden biri paydaslar arasi

koordinasyonu ve kesintisiz iletisimi

saglamak. Bu biiyiik sorumlulugu tistlenen

SPV'nin (Ozel Amach Kurulus) S6zlesme

ve Idari Isler Direktorii Sayin Kwang Young

Jeong ile karsilastiklar1 zorluklar, basarili

bir planlama ve uygulama icin gerekenler,

ayrica Tiirkiye’deki deneyimleri hakkinda

bir soylesi gerceklestirdik.

SAYIN Jeong, bize kisaca
kendinizi ve ekibinizin
1915Canakkale Projesi icindeki
roliinii anlatabilir misiniz?
Oncelikle burada kendimi ve
ekibimi tanitma firsatini bana
verdiginiz i¢in duydugum
memnuniyeti ifade etmek
isterim. Adim Kwang Young
Jeong. 1915Canakkale Projesi’nin
sponsor sirketlerinden biri

olan Giiney Koreli DL E&C’nin
(eski adiyla Daelim Industrial
Co. Ltd.) atadigi Ozel Amach
Kurulus’un (SPV - Special
Purpose Vehicle) Sozlesme ve
Idari Isler Direktorii'yiim. Geri
Sayim Giincesi’nin goriistiigii ilk
SPV yoneticisi olduguma gore
SPV’nin ne oldugunu, bizim kim
oldugumuzu ac¢iklamam yararli
olabilir. SPV’nin acilimi Special
Purpose Vehicle’dir ve 6zellikle
bu Proje icin kurulmus bir sirketi
tanimlar. SPV’nin gorevi Idare,
kreditorler grubu, Miihendislik
Tedarik ingaat (MT1)
yiiklenicisi, O &M (Operasyon
ve Bakim) yiiklenicisi ve diger
danismanlarla koordinasyon

MR. Jeong would you please
tell us briefly about yourself
and your team’s role in the
1915Canakkale Project?
First of all, | am very pleased to
have this opportunity to introduce
my team and myself. My name
is Kwang Young Jeong. | am
Contracts and Administration
Director of SPV (Chief Operating
Officer) assigned by DL E&C
(former Daelim Industrial Co. Ltd)
of South Korea, one of the sponsor
companies of the 1915Canakkale
Project. Since | am the first SPV
director to be interviewed by
the Countdown Chronicle, I'd
better explain what SPV is and
who we are. SPV stands for
Special Purpose Vehicle which
is a company formed especially
for this Project. SPV manages the
entire project in coordination
with the Administration, lending
group, Engineering Procurement
Construction (EPC) contractor,
O&M contractor, and all other
advisors.

In general, an infrastructure
investment project consists of two

The 1915Canakkale Project has a very complex structure with many

stakeholders. In a grand project of such international scale, one of the most

important tasks is to facilitate coordination and uninterrupted communication

between the stakeholders. We talked to the Contracts and Administration

Director Mr Kwang Young Jeong of the SPV (Special Purpose Vehicle) taking

on this great responsibility about the requirements of successful planning and

implementation, and also his personal experiences in Turkey.

halinde Proje’nin tamaminin
yonetimidir.

Genelde, bir altyap1
yatiriminin iki ana dayanagi
vardir: ingaat ve finansman.

SPV catis1 altinda bizim ayr1 bir
finansman ekibimiz ve teknik
ekibimiz bulunuyor ama yine de
bu iki ekibin yetisemedigi bircok
is de s0z konusu: sozlegmelerle
ilgili meseleler, idari meseleler,
musteri iligkileri, evrak kontroli,
sigorta, vb. Herkese kolaylik
saglamak acisindan bizim
ekibimizin ad1 “Sozlesme ve Idari
Isler Direktorliigii” ama aslinda
ekibimizin baglica islevi bagka
ekiplerin yetisemedigi alanlara
yetiserek SPV’nin aksamadan
islemesini saglamak. Ornegin
insaat slirecinde, SPV i¢cin gereken her seyi kurduk,
kreditorler toplantisi dahil tiim etkinlikleri, santiye
ziyaretlerini ve bazen VIP’lerle birlikte yapilan yurt
dis1 gezileri organize ettik. isletme doneminde de
ekibimiz otoyol {izerinde bulunan hizmet noktalari
ve yakit istasyonlar1 gibi tiim ticari alanlarin
yonetiminden sorumlu olacak. Ozetle, ekibimiz bu
Proje kapsaminda herkesi ve her seyi desteklemek
icin caba gosteriyor.

_\ll\\'\l'lllllll

Boliimiiniiziin isi gercekten de cok zor ciinkii
bircok alanda cok cesitli sorumluluklar s6z
konusu. Bu Proje’'de karsilastiginiz en biyiik
zorluklar neler oldu?

Evet ¢ok zor bir igsimiz var. Ozellikle baslangicta
isimiz bekledigimden ¢ok daha zordu ciinkii
Proje’nin paydaslar acisindan biiyiik cesitlilik
arz eden bir profili var. Bildiginiz gibi bu Proje
Tiirkiye icin son derece oncelikli bir proje. O

bakimdan bizim yalnizca resmi yetkilileri degil Tiirk
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main pillars: construction and financing. Under SPV, we have a separate
financing team and a technical team, but there are still lots of tasks

which cannot be covered by those two

teams, such as contractual issues,

administrative issues, client relationships, document control, insurance

and so on. For everyone’s convenience,

our team is called “Contracts and

Administration Team”, but the key role of our team is to make sure that

SPV operates smoothly by filling in
the gaps which may not be covered by
other teams. For example, during the
construction period, we set up all that
was necessary for SPV and organized
all the events including lenders’
meetings, site visits and sometimes
overseas trips with VIPs. Also through
the operation period, our team will
be in charge of the management

of commercial areas such as the
service areas and fuel stations on

the motorway. To summarize, our
team strives to support anyone and

Proje’'nin paydaslar

acisindan biiyiik

cesitlilik arz eden

bir profili var.

The Project has a

very diverse profile in

terms of stakeholders.
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Birlikte yapilan
etkinlikler,
yogun calisma vatandaglarini da diisiinmemiz gerekiyor. Ustelik
temposunun dort sponsor grup, yirmi bes finans kurulusu ve
etkilerini bunlarin danismanlari bu s6zlesmeye dahiller. Diger
hafifletiyor. bir deyisle, biiyiik bir blinyeyiz ve is karar almaya
Group events gelince dikkate almamiz gereken cok fazla bilesene
help alleviate sahibiz. Ornegin bir etkinlik organize ettigimizde,
the impacts of bu etkinlik dogal olarak uluslararasi bir etkinlik
the intense work oluyor ve bazen VIP’ler katiliyor. Ayrica, paydaslarla
schedule. devamli iletisim halinde olmak, karsilikli fikir ve
oOneri aligverisini devam ettirmek de ¢ok 6nemli. Bu
zorluklara ragmen ve biitiin bu farkli bakis acilar
sayesinde, bizler herhangi bir konuyu farkli bircok
acidan degerlendirebilecegimiz, potansiyel engelleri
onceden bertaraf edebilecegimiz ya da bunlarla basa
cikabilecegimiz bir konumdayiz. Sonuc olarak, en iyi
coziimlere ulagsmay1 basarabiliyoruz. A¢ik konusmak
gerekirse, cogu zaman biitcemizi agsak bile, simdiye
kadar tiim paydaglarimizi memnun etmeyi daima
basardik.
Proje’nin girift yapisinin bir baska zorluk
oldugunu diisiiniiyorum. Her karar ve her eylem
bu yapi icerisindeki konumuna gore farkl sekilde
yorumlanabilir. Bazen bir karar bir taraf i¢in,
bir baska taraf icin oldugundan daha avantajli
goriinebilir. O yiizden biitiin
konumlara kars1 agik fikirli ve
.................................. duyarl: olmamiz gerekiyor. Bu
Tiim olasi sonuclar yaklagimi hayata gegirebilmek i¢in

evvelden dikkate almak

konuya déhil olan tiim taraflara

son derece onemli.

meselelerin ardindaki mantigi
ve ¢ozlim yollarini agiklamaya

It is crucial to consider

calisiyoruz ve buna oldukga fazla

all possible outcomes

zaman ayiriyoruz. Bazen ¢ok
fazla meselenin kisitl bir siirede

in advance.

cozlimlenmesi gerekiyor ve bu
takvim tizerinde bizim hicbir
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anything in this Project.

Your department’s work is very
demanding as it covers multiple
areas and responsibilities. What
are the main challenges you have
encountered in this Project?
Yes, it is a challenging job indeed.
To begin with, our task was more
challenging than I had expected
due to the diversity of stakeholders
in this Project. As you know, this is a
top priority project in Turkey. In that
context, we need to consider not
only the government officers but
also Turkish citizens. Furthermore,
we have four sponsor groups and
twenty-five financial institutions
and their advisors involved in this
contract. In other words, we are a big body and have
many parts to consider when it comes to decision
making. For example, when we organize an event, it
naturally becomes an international event, sometimes
with VIPs in attendance. In addition, communication
of ideas and suggestions to and from the stakeholders
is another consideration. Despite these challenges
and thanks to all these different viewpoints, we are
in a position to evaluate any subject from various
different angles, removing or dealing with potential
impediments in advance. As a result, we are able to
attain the best possible solution in the end. Frankly
speaking, even though we usually end up overbudget,
so far we have always managed to satisfy all our
stakeholders.

In my opinion, complexity of the project structure
is another challenge. Any decision and action can
be interpreted differently based on how they are
positioned within the structure. Sometimes, it may
seem more beneficial for one party than the others.
Therefore, we need to be open minded and sensitive
to all positions. To implement this, we spend a lot of
time to explain to all parties involved the rationale
behind issues and the way to reach the conclusion.
Sometimes there are several issues to be resolved
within a very tight schedule that is beyond our control.
This is mainly because all the stakeholders have their
own internal procedures. On such occasions, all we
can do is focus on doing our best to provide all the
required information and deliver messages as clearly
as possible. Fortunately, despite the complexity of our
structure, so far we have been successful in dealing
with such urgent situations.

What can you tell us about the teamwork with your
colleagues?

kontroliimiiz olmuyor. Ciinkii
tlim paydaslarimizin kendi dahili
siirecleri var. Bu gibi durumlarda
tek yapabildigimiz gerekli tiim
bilgileri saglamak ve mesajlari
miimkiin oldugunca net ve agik
bir sekilde yerlerine ulastirmak
icin elimizden gelenin en iyisini
yapmaya odaklanmak. Neyse ki
icinde bulundugumuz yapinin
karmagikligina ragmen simdiye
kadar boylesi acil durumlarla
basa ¢ikmak konusunda basarili
olduk.

Is arkadaslarimizla
yiriittiigiiniiz ekip calismasi
hakkinda bize neler
soyleyebilirsiniz?

Acik konusmak gerekirse bu kadar uluslararasi bir
ekiple ilk defa ¢alistyorum. Giiney Kore’deki ana
merkezimizde yurt digindan gelen is arkadaglarimiz
var ancak say1 olarak ekip basina yalnizca bir iki
kisiden bahsediyoruz ve onlarin ¢cogu da akici bir
sekilde Korece konusabiliyor. Ote yandan burada tam
tersi bir durum s0z konusu: ekibimde burali olmayan
bir tek ben varim ve hig Tiirk¢e konusamiyorum.

Ustelik burada Ingilizce konusamayan ekip
arkadaslarimiz da var. Bu yiizden bir yil kadar 6nce
bir 6neri getirdim: “Siz Ingilizcenizi gelistirin, ben
de Tiirkce 6greneyim, bir yil icinde birbirimizle daha
iyi iletigim kurar hale geliriz.” Diirlist olayim, 6nerim
pek de basarili olmadi ama denemeye degerdi. Simdi
geriye baktigimda ekip arkadaglarimin Ingilizce
yetkinliklerini gelistirme cabalarini tiim kalbimle
takdir ediyorum; ben de kirik dokiik Tiirkcem ve
sinirlt kelime hazinemle onlarla iletisim kuruyor
olmaktan memnunum. Bununla beraber sunu da
eklemeliyim ki ekibimiz i¢inde dil konusunun bir
engel olusturdugunu diisiinmiiyorum. Hatta hicbir
sorun yaratmadigini soyleyebilirim ciinkd ti¢ yili
askin siiredir beraber ¢alistyoruz ve birbirimizi
kelimelere ihtiya¢c duymadan anlar hale geldik, tipki
eski dostlar gibi.

Calisma kosullar1 bakimindan, daha 6nce de
degindigim gibi, ekibimizin baglica islevi SPV
icerisinde kimsenin ilgilenemedigi alanlar telafi
etmek, ancak sinirli sayida personelle ¢alisiyoruz.
Dolayistyla, her ekip iiyesinin kendi isi olsa da bazen
SPV adina ilave gorevler iistlenmeleri istenebiliyor.
Bir ekip liyesinin yoklugunda, ekibin geri kalani
o kisinin yoklugunu aratmamak iizere el birligi

yapiyor, isleri paylasiyor ve birbirlerini destekliyorlar.

Ayrica farkli kisilerin cesitli taleplerini karsilamak
durumunda kaliyoruz ki bu da idari personelimizin

Frankly speaking, it is my first time working with such an international
mix of team members. We do have some international staff in my HQ
back in South Korea, but it is at most one or two individuals per team
who are often fluent in Korean. On the other hand, the situation here is
exactly the reverse: | am the only non-native individual in my team and |
cannot speak Turkish at all.

Furthermore, there are also some team members who cannot speak
English. For that reason, about a year ago, | put forward a suggestion:

“If you improve your English and | learn Turkish, in about a year we may
communicate better with each other.” In all honesty, | cannot say that the
suggestion was fully successful, but it was definitely worth a try. Looking
back, | deeply appreciate their efforts to improve their proficiency in
English while | am happy to communicate with them in my broken
Turkish and limited vocabulary. Having said this, | must also add that |
don’t see the language issue as a barrier in our team. In fact, | can say
that it doesn’t cause any problems because we have
already spent over three years working together and
we understand each other without having to use
words, much Llike old friends do.

In terms of working conditions, as | mentioned
before, our team’s function is to compensate for any ekip ityeleri.
areas left unattended within SPV, but we work with a Team members
limited number of staff. Therefore, even though each around the same
team member has their own job, they are sometimes dinner table after a

Yorucu bir giiniin
ardindan ayni

sofrada bulusan

hard day's work.
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oldukca fazla yol yapmasi anlamina geliyor. Zira talepleri
yanitlamak igin Istanbul icinde her yere gidiyorlar. Bu
vesileyle, bu ve bunun gibi gorevleri sikayet etmeden
iistlenen ozverili ¢calisanlarimiza tesekkiirlerimi sunmak
isterim. Islerine baghiliklari, giilii sorumluluk duygulari ve
icten cabalari kesinlikle fark ediliyor.

Isimizin dogasi geregi zorlu bir is oldugunu inkér
edemeyiz. Ancak ne zaman bir zorlukla karsilagsak,
ekibimiz bu zorlugu asma yoniinde tam destegini ve
kusursuz ¢abalarini asla esirgememistir. Ekibimizin tiim
iyeleriyle teker teker gurur duyuyorum. Baslangicindan
bu yana bu Proje’de kaydedilen tiim basarilar icin takdir
edilmeyi hak ediyorlar.

Calisanlar
arasindaki uyum,
ekibin basariya
ulasmasina yardim
ediyor.

A harmonious
working
environment leads
to overall success

for the whole team.

requested to take on extra jobs on behalf of SPV. In the absence of

a team member, the rest of the team pull together, share the work
and support each other. Additionally, we need to deal with various
requests from different people which means there is a great deal of
travel involved for the admin staff who go anywhere in Istanbul in
response to requests. | would like to take this opportunity to extend
my appreciation to our staff who devote themselves unbegrudgingly
to this and many other tasks. Their dedication and sincerity do not go
unnoticed.

There is no denying that our job is challenging by its very nature.
However, our team has provided its full support with seamless
effort whenever any challenges arose. | am very proud of each and
every member of our team. They deserve to take all the credit for

1915CANAKKALE SOZLESME VE IDARI iSLER EKIiBi
1915CANAKKALE CONTRACTS AND ADMINISTRATION TEAM

EBRU
ORTA- ERKAN
YURT GOKSOY
NADIR NURDAN
EKMEKGI ,y GUREL
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HUSEYIN LEYLA MURAT
GORGU EK BENDERLI
ONURALP OZAN RITVAN
MURSAL BULUT OREN

Dar zamanda cok sayida gorevi yerine getirmeye
calismak son derece zor olmali. Basarili planlama
ve uygulamaya katkida bulunan baslica etkenler
sizce nelerdir?

Proje’nin en basinda tiim kararlar az sayida kisiden
olusan kiiciik bir grup tarafindan alinryordu. Fakat
zamanla hem SPV hem de EPC JV calisan sayisi
bakimindan hizla biiyiidiiler. Proje’nin farkl
kisimlarinda ayn1 anda bir¢ok karar alinmasi
gerekti ve bu da bir sekilde basarili planlama ve
uygulamalari tehlikeye atan bir durumdu. Bu
zorluklar1 agsmak i¢in ekibim ve kendim i¢in hayata
gecirmeye calistigim bazi temel yaklasimlari kisaca
Ozetleyeyim.

Oncelikle, basarili planlama ve uygulamanin
ardindaki baslica etken ‘enine boyuna diistinmek ve
evvelden diistinmek’tir. Ayn1 anda dikkate alinmasi
gereken bircok paydas, sozlesme ve yonetmelik
oldugunu diisiiniirsek, yapacagimiz her seyin cesitli
insanlar tizerinde farkl: etkilere yol acacagini kabul
etmemiz gerekir. Dolayisiyla siirecin genelinin en
onemli parcasi olarak enine boyuna diistinme ve
evvelden diisiinmenin 6nemini goz ardi edemeyiz.
Ornegin bazen alinan bir karar SPV i¢in kesinlikle
avantajli olabilir ama ayni sey diger paydaslar
icin gecerli olmayabilir. Bir bagka deyisle, eger
meselenin yalnizca bir yoniinii dikkate alarak karar

everything accomplished on this project since the very
beginning.

Managing multiple tasks within a tight schedule
must be extremely hard. In your opinion,

what are the key contributing factors behind
successful planning and practice?

At the very beginning of the Project, all decisions
were made by a small group of people. However,

in time both SPV and EPCJV have grown rapidly in
terms of personnel. Many decisions had to be made
simultaneously in different parts of the Project,
which somehow jeopardized successful planning
and practice. To overcome these difficulties, | tried to
implement the following key approaches both for my
team and myself.

First of all, a major factor for successful planning
and practice is ‘thinking thoroughly and thinking in
advance’. Given that there are many stakeholders,
many contracts and regulations need to be considered
at the same time, which means that whatever action
we take may have different impacts on various people.
So we cannot ignore the importance of thinking
thoroughly and thinking in advance as a key portion
of the overall process. For example, sometimes a
decision can be definitely beneficial for SPV but not
necessarily so for other stakeholders. In other words,

Soldan saga /
Seungkyu Han (DL
E&C Yonetim Kurulu
Uyesi), Youngjin Woo
(DL E&C Yonetim
Kurulu Uyesi), Ji
Hoon Kwon (SK
ecoplant Yonetim
Kurulu Uyesi),
Kwang Young Jeong
(Sozlesme ve idari
isler Miidiiri).
From left to right /
Seungkyu Han (EC
Member from DL
E&C) Youngjin Woo
(EC Member from
DL E&C), Ji Hoon
Kwon (EC Member
from SK ecoplant),
Kwang Young Jeong
(Contracts and

Administration

Director).
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Kwang Young Jeong
ve S6zlesme ve
idariisler Direktér
Yardimcisi Onuralp
Mursal.

Kwang Young Jeong
and Contracts and
Administrative
Deputy Director

Onursal Mursal.

verirsek, diger acilardan beklenmedik sonuglarla
karsilasabiliriz ve bu da Proje’nin tamamini
dezavantajli bir konuma siiriikler. Dolayisiyla,
meseleyi dikkatle ve enine boyuna diistinmek, tiim
olas1 sonuclar1 evvelden dikkate almak son derece
onemlidir.

ikinci sirada iletisim geliyor. Bagarili planlama
ve uygulama i¢in iletisim baslica etkenlerden
biridir. Bizim 6rnegimizde, Proje’nin erken
safhalarinda iletisim kurmak nispeten kolayd:
clinki SPV ve EPC JV ayni bina icinde, fiziksel
olarak birbirlerine yakindilar. Kimin hangi isle
mesgul oldugunu biliyorduk. Bir sorunu ¢6zmek ve
makul bir karar almak icin kiminle temas kurmamiz
gerektigini biliyorduk. Ama zamanla her sey degisti.
Simdi santiyede birkag bin insan galigiyor. Islerin
cogu cesitli ekiplere dagilmis durumda ve daha 6nce
de degindigim gibi, alinan tek bir karar yalnizca
konuyla dogrudan ilgili tarafi degil, konudan haberi
bile olmayan bagka bircok calisani etkileyebilir.
Yani birbirimizle iyi iletisim kurmali, baskalarinin
diislincelerine ve goriislerine pesin hiikiimlerden
ve yargilardan uzak bir yaklasimla yanit vermeliyiz.
Ayrica sik sik iletisim kurmak ve iletisim kanallarini
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if we make a decision considering only one aspect, we
might encounter unexpected consequences from other
angles, which may put the Project at a disadvantage
overall. Therefore, it is crucial to think about the issue
and consider all possible outcomes carefully and
thoroughly in advance.

Secondly, communication is another key factor for
successful planning and practice. In our case, it was
relatively easier to communicate in the early stages
because SPV and EPCJV stayed close to each other
physically in the same building and we were aware
of who was doing what task. We knew who to contact
to resolve a problem and make a plausible decision.
But in time everything has changed. There are already
more than several thousands of people working at the
site. Most works are distributed to different teams of
staff, and as | mentioned before, a single decision can
impact not only the party involved but also other staff

who may not even be aware of the issue in question. So

we need to communicate well and respond to others’
opinions and views without prejudice and judgement.
It is also very crucial to communicate frequently and
keep communication channels as open as possible.
Thirdly, follow-up is yet another key factor for

acik tutmak da son derece 6nemlidir.

Uciincii nokta takiptir. islerin takibi bagarili
planlama ve uygulamanin ardindaki bir diger ana
etkendir. Beklenen sonug elde edilene kadar takipte
kalmak 6nemlidir. Bu projede caligirken fark ettim
ki yeni acilan islerin sayis1 tamamlanmis iglerin
sayisini daima geciyor. Bu durum muhtemelen
diger caliganlar icin de gecerli. Yani mesguliyetimiz
arttikca, zamanimiz azaliyor. Dogal olarak bazen
bazi isleri unuttugumuz ve son teslimden hemen
once hatirladigimiz zamanlar da oluyor. Dolayisiyla
basarili bir sonug elde etmek icin islerin takibi
son derece 6nemli. Ayrica bizim 6rnegimizde, ¢cok
iyi yapilandirilmis bir organizasyon kapsaminda
calismamiz asla yalniz ¢calismadigimiz anlamina
geliyor. Islerin cogunu tek bagimiza yapmamiz
miimkiin degil, birbirimizin destegine ihtiyacimiz
var. Yani eger kisi yakin takipte kalmadan sadece
oturup baskalarini beklerse, siire¢ cok rahatlikla
basarisiz olabilir. Ciinkii o beklenen kisiler soz
konusu igleri hatirlayamayacak ya da oncelik
veremeyecek kadar yogun olabilirler. Kisacasi,
gereken sonuca ulasana kadar her isi yakindan takip
etmek her zaman giivenli bir secenektir.

Yukaridaki 6nerilerimi hayata gecirmenin ¢ok
kolay olmadigini kabul ediyorum. Ancak bunlar
basarili bir proje icin son derece 6nemli etkenler.

Bu Proje’nin sizin kendi kariyeriniz acisindan
anlam ve 6nemi nedir?

Benim sponsor firmam Daelim (yeni adiyla DL
E&C) diinyada kendi teknolojilerini kullanarak

Kwang Young

Jeong sahada

successful planning and process. It is important to Teknik Direktér
follow up until the expected outcome is achieved. Edward Hong ile.
While working on this project, | have realized that Kwang Young

there are always more open tasks than closed tasks. Jeong and
It is most likely the same for other staff. It means
that we are getting busier with less time in our
hands. Naturally we may at times forget some of the field.
tasks and just remember it in time for the deadline.
So follow-up of any task is crucial for ensuring a
successful outcome. Additionally, in our case, due to
a well-developed organizational structure, we do
not work alone and cannot do most of the work by
ourselves. We need to get support from each other.
So, if someone is just waiting for others without
close follow-up, the process can easily lead to failure
because those others may be too busy to remember
or prioritize the tasks in question. To summarize, it
is always a safe option to follow-up any task closely
until one achieves the necessary outcome.
| accept that my suggestions above may not be too
easy to put into action. However, they really are crucial
factors for a successful project.

Technical Director

Edward Hong in

What is the significance of this Project for your
personal career?

My sponsor company Daelim (currently named DL
E&C), is one of few companies in the world to have
constructed several cable bridges successfully using
their own technology. Thanks to its expertise and
interest in constructing bridges, they have paid
attention on the Turkish market for a long time. | was
a senior manager in my HQ in charge of PPP projects
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cok sayida asma koprii inga etmis birkag sirketten
biri. Koprii ingaatindaki uzmanliklar ve ilgileri
sayesinde uzun zamandir Tiirkiye pazarini yakindan
izlemekteydiler. Ben sirketin ana merkezinde
kidemli yonetici olarak diinya ¢apinda KOI (Kamu-
Ozel Sektor Ortakligi) projelerinden sorumluydum.
Tiirkiye bircok KOI altyap1 projesini basariyla
gerceklestirmisti. 1915Canakkale Projesi’ne atandim
ve boylece 2013 yilinda ilk defa Tiirkiye’ye geldim.
Daha sonra bu Proje’nin takibini yapmak icin birkag
kere daha Tiirkiye’yi ziyaret etmem istendi.
Sonunda 2016 yilinda Proje ihaleye acild1.
Sansim vardi ki o y1l Kore hiikiimeti tarafindan
desteklenen 1915Canakkale Kopriisii'niin fizibilite
calismasini yonetmistim. Dolayisiyla fizibilite
calismasindan elde edilen arastirma verileriyle
ihale hazirlik ekibine dahil olabildim. Ihalenin
ilanindan sonra, her sey hizla degismeye baslad.
Kisitli bir siirede ingaat maliyetleri tahmini,
finansal analiz ve ihale stratejisi hazirlamamiz
gerekti. Yine sansim yaver gitti ve ihaleyi
kazandiktan sonra sirketin ana merkezi beni SPV’ye
atadi. SPV’nin kurulumu ve ingaat hazirliklarinda
gorevlendirildim. Sonrasinda yirmi bes finans
kurulusuyla mutabakat siireclerinin tamamina
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worldwide. After several infrastructure PPP projects
have been implemented successfully in Turkey, | was
assigned to the 1915Canakkale Bridge Project, which
brought me to Turkey in December 2013 for the first
time. Afterwards, | was asked to visit Turkey a few
more times to follow up on this Project.

Finally, the actual tender was issued in 2016.
Fortunately, that year, | had been leading the
feasibility study for the 1915Canakkale Bridge which
was being supported by the Korean government.
That was very fortunate for me. It meant that | could
be involved in the bid preparation team with the
research data obtained from the feasibility study.
After the tender announcement, things have begun
to change at a very fast pace. Within limited time,
we had to prepare an estimation of construction
costs, draw up a financial analysis and set up a
bidding strategy. Luckily after winning the bid, my
HQ assigned me to SPV, so | could support SPV
establishment and construction preparation. After
that, | have participated in all processes to reach
financial agreements with twenty-five financial
institutions and continued my journey throughout
the entire construction process. Now | am preparing
for the operation period starting from the end of this
year. What a great journey it’s been!

| feel very fortunate to have been a part of this
Project from the beginning. It is like having a baby
and watching it grow. Frankly speaking, | consider
this project as my own child whom | birthed in Turkey.
It was my great fortune and honor to be a part of this
amazing Project from the very beginning till now.

Could you share with us some of the most
important moments for you in this Project?
Looking back, there are several moments which
have changed my fate and the fate of this Project.
The first moment was when we decided to go into
partnership for this Project. Even though | had visited
Turkey several times, my sponsor company did not
have any actual previous experience working with
Turkish companies. Also, there were a great number
of companies in the sector with expertise and
experience in different areas, which made it difficult
for us to decide on the most appropriate partner.
Thanks to SK which has had previous experience
working in Turkey, we could meet Limak and Yapi
Merkezi for this Project and establish a consortium.
As we had limited time, it did not take too long
to arrive at a decision and sign the partnership
agreement. | think that was the first decisive step
which brought myself and this Project up to this
point.

Secondly, | can still remember the moment when
the proposal was opened officially in Ankara in 2017.

katildim ve tiim insaat siireci boyunca yolculugumu
devam ettirdim. Su anda yil sonundan itibaren
baslayacak olan isletme siireci i¢in hazirlik
yaptyorum. Gercekten de harika bir yolculuk oldu!

Bu Proje’ye en basindan beri dahil oldugum i¢in
kendimi cok talihli hissediyorum. Sanki bir bebegim
oldu ve onun biiylimesini izledim. Ac¢ik konusmak
gerekirse, ben bu Proje’yi Tiirkiye’de dogurdugum
kendi cocugum gibi diisiintiyorum. Bu olaganiistii
Proje’nin en basindan bugiine bir parcasi olmak
benim i¢in biiyiik bir kismet ve onurdu.

Bu Proje’de sizin icin en 6nemli birkac aniy1
paylasabilir misiniz?

Simdi geriye baktigimda goriiyorum ki hem benim
hem de Proje’nin kaderini degistiren bircok aniya
sahip olmusum. Bunlardan ilki bu Proje i¢in ortak
girisime katilmaya karar verisimiz. Tirkiye’yi
daha once bircok kereler ziyaret etmig olsam da
sponsor firmamin daha 6nce Tiirk sirketleriyle
birlikte calisma deneyimi olmamuisti. Ayrica
sektorde farkli uzmanlik ve deneyimlere sahip cok
sayida firma vardi. Bu da en uygun ortagi bulmay1
zorlastirtyordu. Tiirkiye’de caligsma tecriibesine
sahip olan SK sayesinde, Limak ve Yap1 Merkezi ile

Due to discussions and preparations continuing till
late hours the night before, | had not slept at all.
Regardless, | attended the opening ceremony on
behalf of our consortium. There were three other
consortiums submitting proposals and our proposal
was opened first. When our proposal was announced
by the General Directorate of Highways (GDH)

officer, sudden whispering was heard among other
consortiums. | understood the reason for this only
after all the proposals had been opened. Contrary to
my expectations, other bidders’ proposals were far
behind our bid. We officially became the winner of
this Project on the 26" of January 2017. It was the
first day of the Lunar New Year which is the most
important holiday celebrated in South Korea. It was a
gift not only for me and my company but also for my
country because we were able to defeat the Japanese
consortium in the competition for the world’s longest
mid-span suspension bridge.

Thirdly, the most impressive moment was when 25.05.2019 -
we signed the financial agreements on the 16" of Keson Batirma
March, 2018. Even though our contract had defined Toreni'nden.
this deadline, it seemed almost impossible as per 25.05.2019
my knowledge and experience, because | had never - Caisson
heard of any other mega project whose financial Immersion

Ceremony.
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bu proje baglaminda tanistik ve
bir konsorsiyum kurduk. Kisith
vaktimiz oldugu icin bir karara
varmamiz ¢ok uzun siirmedi ve
ortaklik s6zlegmesini imzaladik.
Beni ve bu Proje’yi su an
bulundugumuz noktaya getiren
adimlarin ilki buydu.

ikinci sirada 2017 yilinda
Ankara’da ihale teklifimizin
ilk defa resmi olarak acilmasi
geliyor. Bir gece dncesinde
toplanti ve hazirliklar geg
saatlere kadar stirmiis oldugu
icin hi¢ uyuyamamigstim. Yine de
konsorsiyumumuz adina acilis
torenine katildim. Teklif veren
tic konsorsiyum daha vardi ve
ilk acilan bizim teklifimiz oldu.
Karayollar1 Genel Miidiirligt
(KGM) yetkilisi teklifimizi ilan
ettiginde, diger konsorsiyumlar
arasinda bir fisildagma oldu.
Bunu sebebini ancak diger tiim teklifler acildiktan
sonra anladim. Bekledigimin aksine diger ihale
katilimcilarinin teklifleri bizimkinin ¢ok gerisinde
kalmisti. 26 Ocak 2017°de bu Proje’nin resmi
kazanani olduk. O gilin ayn1 zamanda ay takviminin
yilbasg1 gliniiydii ki Giiney Kore’de kutladigimiz en
biiylik bayramdir. Bu yalnizca benim ve sirketim
icin degil tilkem icin de bir hediyeydi ciinkii
diinyanin en uzun orta aciklikli1 asma kopriisi

ihalesinde Japon konsorsiyumunu maglup etmistik.

Uclincii siradaysa 16 Mart 2018’de en son
finansal sozlesmeleri imzalamamiz geliyor. Bu
da cok etkileyici bir and1. Sozlesmemizde bu son
tarih tanimlanmis olsa bile, bu tarihe yetismemiz
bilgilerim ve deneyimlerim 1s1ginda bana imkansiz
goriinmiistii, ¢clinkii finansmanini bir yil iginde
tamamlamis bir bagka mega proje bilmiyordum,
daha 6nce hi¢ duymamistim. Fakat SPV’deki is
arkadaslarimiz ve sponsor gruplarimizin ¢abalari
sayesinde, biz bunu bagardik ve sozlesmedeki
tarihe yetistik. O giin ayni zamanda benim dogum
giliniimdii. [k bagta unutmustum ama sonra farkina
vardim. Insanin almay1 umut edebilecegi en harika
dogum glinii hediyesini aldim diyebilirim.

Tiirkive'de yasamak ve Tiirk insan1 hakkindaki
diisiinceleriniz ve hisleriniz nelerdir?

Thaleyi kazandiktan sonra Tiirkiye’ye tagindim ve
Mart 2017’den beri istanbul’da yasiyorum. Ailem
de ilk defa Mayis 2017’de Istanbul’u ziyaret etme
sansina kavustu. Sonrasinda neler oldugunu belki
tahmin edersiniz. Mayis ay1 Istanbul’da o kadar
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close was made within a year. However, thanks to
the efforts of our colleagues at SPV and the sponsor
groups, we could achieve this on time. That day

was actually my birthday which | had forgotten at
first, but later realized. So it was really the greatest
birthday gift one could ever hope to receive!

What are your thoughts and feelings about
living in Turkey and the Turkish people?

After winning the tender, | moved to Turkey and have
lived in Istanbul since March 2017. My family also had
a chance to visit Istanbul for the first time in May
2017. You may guess what happened next. The month
of May in Istanbul was so beautiful -probably the
best time to visit- all my family were enchanted and
decided to move here three months later. Since then,
we have been living in Istanbul together.

Living in Turkey, especially on the Asian side, is a
special experience for me. It is exciting to travel back
and forth between two continents every day, to drive
across the famous suspension bridge stretching over
the city. Crossing the bridges in Istanbul, | sometimes
imagined driving across the 1915CanakkaleBridge. In
the summertime in Istanbul, | sometimes take the
ferry (vapur) from Kadikdy to Besiktas in the mornings
to get to my office. Travelling on a ferry to commute
to my workplace is not something | would have
imagined before living in Istanbul. The Bosphorus
Strait, the old city and the first bridge, the entire view
from the ferry is stunning. Even though | am on the
way to work, this moment is most enjoyable for me. |
think these are privileges one can experience only in

COK A.S. YOonetim

Kurulu Uyesi, SK
ecoplant Eurasia
Bolgesi Genel
Miidiirii ve Kidemli
Baskan Yardimcisi
Seung Soo Lee ve
DL E&C Kidemli
Baskan Yardimcisi
Keehyun Han,

COK A.S. Yonetim
Kurulu Uyesi ve
Limak Sirketler
Grubu Yonetim
Kurulu Bagkani
Ebru Ozdemir ile.
SK ecoplant
Managing Director
for Eurasia &
Executive Vice
President Seung
Soo Lee and DL
E&C Senior Vice
President Keehyun
Han with COK A.S.
Member of the
Board, Limak Group
of Companies Chair
of the Board Ebru

Ozdemir.

giizel ki tlim ailem adeta
Sanki bir bebegim oldu ve biiyiilendi ve iic ay sonra
onlar da buraya tasinmaya
karar verdiler. O zamandan bu
yana hep beraber Istanbul’da
oturuyoruz.

Tiirkiye’de ve ozellikle
Asya kitasinda yasamak
benim icin 6zel bir deneyim.
Her giin iki kita arasini gidip gelmek, sehrin iizerinde uzanan meghur
asma kopriiden gegmek bana heyecan veriyor. Istanbul’da kopriileri
gecerken bazen 1915Canakkale Kopriisii'nden de bu sekilde gectigimi
hayal ettigim oluyor. Yazlar1 bazen ofisime gitmek icin sabahlar1
Kadikdy’den Besiktas’a vapura biniyorum. Istanbul’da yagsamadan
once ise vapurla gitmeyi asla hayal edemezdim. Bogazici, tarihi
yarimada ve ilk koprii, vapurdan gériinen bu manzara nefes kesici. ise
gidiyor olmama ragmen bu anlar benim icin olaganiistii keyifli anlar.
Bence bunlar yalnizca Istanbul’da yagayanlarin deneyimleyebilecegi
ayricaliklar ve ben de o kisi oldugum icin memnunum.

Tiirk kahvaltisi da ¢ok hogsuma gidiyor. Ozellikle bal kaymak
da varsa. Bu ikiliyi ¢ok lezzetli buluyorum. Daha 6nce hig
kaymak yememistim, ¢iinkii Giiney Kore’de bulunmuyor, ama
simdi bayiliyorum. Zeytinyag1 ve nar eksisi soslu salatay1 da cok
begeniyorum. Ailem de biitiin yil boyunca taze meyve yiyebildigi icin
¢ok memnun.

Is arkadaslarimiz ve komsularimiz sayesinde tiim ailem Tiirkiye’de
yasama cok kisa bir siire icinde uyum sagladi. Tiirklerin nezaketi ve
erdemi bana gercekten de kardes tilkeler oldugumuzu hatirlatiyor.
Ozellikle 2017’de ailem Tiirkiye’ye geldiginde meshur “Ayla” filmi
sayesinde giizel kizim dahil tiim ailemle birlikte nereye gitsek sicak
karsilandigimizi hissettik.

Tiirklerden gordiigiim beklenmedik iyilikleri ve zarif jestleri de
hatirliyorum. Ornegin, oturdugumuz dairenin kira s6zlesmesini
yaparken biraz zorlandigimizda
komsularimizdan biri bize
goniilli terclimanlik yapti ve ev
sahibimizle goriismelerimizde
yardimci oldu. Bir bagka sefer
ailemi deniz kenarina gotiirdiim
ama bdyle bir gezi icin hazirliksiz
cikmistik. Oraya vardigimizda
insanlar bize yer actilar ve hic
tereddiit etmeden, yiizlerinde
kocaman giilimsemelerle kendi
mangal tavuklarindan ikram
ettiler.

Tiirkiye’ye dair hislerimi
cok iyi ifade eden son bir animi
paylagmak isterim: Ailem
Kore’de gecirdigi yaz tatilinden
sonra Tiirkiye’ye dondiiglinde,
cocuklarim dediler ki; “Oh nihayet
evimize dondiik!” Evet, bu cok
dogru. Tiirkiye gercekten de ben
ve ailem icin ikinci bir yuva oldu. e

onun biiyiimesini izledim.

It is like having a baby

and watching it grow.

“ERiBiMizZiN TOM UYELERIYLE GURUR DUYUYORUM”

Istanbul and | am happy to be that person who does.

| also enjoy Turkish breakfast, especially if it
includes honey and kaymak which | find very delicious
indeed. | had never tasted kaymak before because we
don’t have it in South Korea, now | absolutely love it.
| also like fresh salad with olive oil and pomegranate
sauce. My family is also very content as they are able
to eat fresh fruits all year round.

Thanks to our colleagues and neighbors, all my
family members got used to life in Turkey within a
short period of time. Turkish people’s kindness and
good virtue remind me that we are in fact sibling
countries. Especially in 2017, when my family came
to Turkey, thanks to the famous movie ‘Ayla’, all
my family including my lovely daughter felt very
welcome wherever we went.

| also remember all the unexpected favors and
courteous gestures we have received from the Turkish
people. For example, while we were struggling
with the rental contract of our flat, one of our
neighbors volunteered to help us with translation
and negotiations with our landlord. Another time, |
took my family to the seaside but were somewhat
unprepared for the trip. So when we got there, people
shared their space and even their grilled chicken
(mangal tavuk) without hesitation and with big smiles
on their faces.

There is one episode which is quite telling of
my family’s feelings about Turkey: When my family
returned to Turkey from the summer vacation they
spent in Korea, my kids said, “We are finally back
home!” Yes, that’s true. Turkey indeed became a
F{ﬁﬁ&(yﬁ&m@@w%mamlm family. e

Kwang Young Jeong with his wife and children.
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1915CANAKKALE'YE.
OZEL DEVASA URETIM

COLOSSAL PRODUCTION
SPECIFIC TO I916CANAKKALLE

Samyoung M-Tek, 6zgiin ¢elik dokiim teknolojileri gelistiren,
tinlu bir Kore sirketi. Asma kopriiler konusunda uzman olan Samyoung M-Tek’in

1915Canakkale Projesi icin uirettigi dev boyutlu celik yapi elemanlari da iclerinde

064 COLOSSAL PRODUCTION SPECIFIC TO 1915CANAKKALE

diinya capinda

pek cok yeniligi
barindiriyor. Sirketin
Yonetici Midiiri

Yun Dong Park ile bu
tiretimin ayrintilarini
konustuk.

Samyoung M-Tek is a world-renowned
Korean company that develops unique
steel casting technologies. The
company specializes in suspension
bridges and the steel stucture
elements of colossal dimensions they
have produced specifically for the
1915Canakkale Project incorporate
numerous innovations. We talked to
the Executive Director Yun Dong Park
about the details of the production

process.

BIZE firmamz tanitabilir
misiniz? Ozellikle celik yapilar ve

Kore'de insa

COULD you please introduce
us to your company and inform

kopriiler alanindaki uzmanliginiz

us in particular about your

o e edilen asma koprii - ,
konusunda bilgi verebilir misiniz? expertise in steel constructions
Kore’de celik malzeme imalat projelerinin hemen and bridges?
sektoriliniin 6nde gelen . Samyoung M-Tek Co. Ltd. is a

g hepsinde yer aldik. young

firmalarindan biri olan Samyoung
M-Tek Co. Ltd. 1997 yilinin Ekim

professional maker in the field

We have participated of steel material production in

ayinda Samsung Heavy Industries

Korea, established in October

in almost eve
Co. Ltd. firmasinin i¢inden ¢ikarak Iy 1997 as a spinoff from Samsung
ayr1 bir sirket olarak kuruldu. suspension bridge Heavy Industries Co. Ltd. We are a
Asma kopriiler icin sektorde ¢ok project in Korea. specialized manufacturer of widely

iyi taninan celik parcalar (kablo
kelepcesi, kule semeri, dagitim
semeri, halat soketi, aski soketi
vb.) liretiyoruz. Kore’de inga edilen asma koprii
projelerinin hemen hepsinde yer aldik. Ornegin
“Yeongjong Kopriisii’ (1998), ‘Gwangan Kopriisii’
(2000), ‘Jukgeum-Yeongnam Kopriisii’ (2004),
‘Gogunsangundo Asma Kopriisii’(2009), ‘2. Namhae
Kopriisii’ (2010), ‘Ulsan Liman Kopriisii’ (2010) ve
tamamen Kore tasarimi ve teknolojisiyle iiretildigi
icin 6zel bir konumu olan ‘Biiyiik Yi-Sun-Shin
Kopriisii'nii (2012) bu projeler arasinda sayabiliriz.
Bu deneyimlerimiz temelinde ‘3. Bogazici Kopriisi’

distinguished steel components
(cable clamp, top saddle, splay saddle,
strand socket, hanger socket etc.) for
suspension bridges. We have participated in almost
every suspension bridge project in Korea such as the
‘Yeongjong Bridge’ (1998), ‘Gwangan Bridge’ (2000),
‘Jukgeum-Yeongnam Bridge’ (2004), ‘Gogunsangundo
Suspension Bridge’ (2009), 2"* Namhae Bridge’ (2010),
‘Ulsan Harbor Bridge’ (2010) and ‘Yi-Sun-Shin Grand
Bridge’ (2012), which was specially constructed with
pure Korean design and technology. Based on those
experiences, we were invited to participate in the
construction of the ‘3™ Bosphorus Bridge’ (Yavuz

1915Canakkale

Projesi'nin celik
vapi elemanlari
icin hazirlanan
kaliplara dékiim
asamasil.
Pouring of steel
into mold cavities
produced for the
steel structure
elements of the
1915Canakkale

Project.
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(2016’da tamamlanan Yavuz Sultan Selim Kopriisii)
insaatina katilmak iizere Tiirkiye’ye davet edildik
ve celik tiriinlerimizle (kablo kelepceleri vb.) projeyi
basariyla tamamladik. Simdi 1915Canakkale Projesi
icin celik tiriinler imal ediyoruz ve 1915Canakkale
Projesi gibi anitsal bir projeye déahil oldugumuz i¢in
onur duyuyoruz.

1915Canakkale Projesi icin hangi yap1
elemanlarini imal ettiniz? Bu parcalarin en
6nemli teknik 6zellikleri nelerdir?

1915Canakkale Kopriisii i¢in koprii ankraj plakalari
ve kablo kelepceleri imal ettik ve bu imalat i¢in
yalnizca Samyoung’un diinyada bir esi daha
olmayan celik dokiim teknolojisini kullandik.
Uriinlerimizin kalitesini ve saglamligini ¢ok sayida
materyal test, tahribatsiz test ve denetimlerle
kanitladik. Gergi cubuklarina gelince bu Proje’nin
gerektirdigi tolerans seviyelerini yakaladigimizdan
emin olmak icin ilave testler gerceklestirdik ve
irlinlimiiziin bu Proje’nin gerektirdigi tolerans
seviyesini fazlasiyla karsiladigini kanitladik. Bu
nedenle, en ileri teknik standart olan EN10340
G24Mn6+QTz2 standardina uygun celik dokiim
malzemeler kullandik.

Tasarm ve liretim siirecleriyle ilgili bizimle neler
paylasabilirsiniz? Karsilastiginiz baslica zorluklar
nelerdi?

“Diinyanin En Uzun Orta Agiklikli Asma
Kopriisii’niin ingaat projesine dahil oldugumuzun
kuvvetle bilincindeyiz ve daima bunun iizerinde
duruyoruz. Dolayisiyla bu Proje’nin ihtiyaglarini

ve kosullarini karsilamak i¢in var giiclimiizle
calistik. Cok cesitli alanlarda ¢ok sayida testler ve
incelemeler yiiriittiik. Ayrintilara gosterdigimiz
ozen ve dikkat daha 6nce yaptigimiz projelerden
¢ok daha yogundu. Karsilastigimiz en biiyiik

zorluk kopriiniin boyutu ve dolayisiyla iiriinlerin
boyutlariydi. Devasa boyutlar iiriinlerin kalite
kontroliinii zorlagtirdi. Ornegin, asma kopriilerde
kullanilan kablo kelepcelerinde cok deneyimliyiz
ancak 1915Canakkale Kopriisii’nde kullanilan

kablo kelepcelerinin her biri 850 milimetre
capindadir ve bu evvelce calistigimiz projelere
kiyasla muazzam bir 6l¢ii. Dolayisiyla, tiriinlerin
tolerans seviyeleri dahil bircok degiskeni kontrol
etmeye odaklanmamiz, denetimlere, testlere ve test
numunesi yapimina devam etmemiz gerekti.

Direnc ve dayanikliligi artirmak icin kullanilan
belli bir malzeme ya da teknoloji var mi1?

Su anda celik iirtinii sicak daldirmali galvanizlemeyle
cinko kaplama islemi diinya ¢apinda bir sorun

clinki hidrojen kirilganligi s6z konusu. Bu sorunu

Proje icin 6zel olarak tiretilen kablo kelepceleri.

The cable clamps produced specifically for the Project.

Sultan Selim Bridge, completed in 2016) in Turkey
and successfully finished the project with our steel
products (cable clamps etc.). Now we are producing
steel products for the 1915Canakkale Bridge Project
and we are very honored to be involved in such a
monumental project like the 1915Canakkale Bridge
Project.

Which construction elements did you
manufacture for the 1915Canakkale Project?
What are their most significant technical
specifications?

We manufactured steel casting products including
cross head slabs and cable clamps for the
1915Canakkale Bridge Project using only Samyoung’s
unique technology of steel casting. Also, we could
prove the quality and stability of our products
through numerous material tests and non-destructive
testing and inspection. In case of tie rods, we carried
out additional product tests to ensure the tolerance
levels required for this Project and we were able

to prove that our product exceeded the tolerance
requirement for this Project. Therefore, we used cast-
steel materials according to EN10340 G24Mn6+QT2,
which is the top level in terms of technical standards.

What can you tell us about the design and
production processes and the main challenges
you have encountered?

We are absolutely mindful of the fact that we are
involved in the project of making “The World’s
Longest Mid-Span Suspension Bridge”. To that end

we exerted ourselves to meet the requirements

COLOSSAL PRODUCTION SPECIFIC TO 1915CANAKKALE

cozmek icin sicak daldirmali
galvanizleme yontemiyle
cinko kaplama yerine ¢inko pul
kaplama yontemini inceledik.
Kaplama standartlarinda
degisiklik yapmak i¢in bircok
alanda testler yaptik; bu Proje
icin performans ve iirliniin dig
goriiniisii baglaminda cinko
pul kaplamanin uygun oldugu
sonucuna vardik. Kaplama
standardinda bu degisikligi
yapmak bizim i¢in biiyiik bir
sinavdi ¢linkii bu kaplama
standardi hem tarihte ilk defa
hem de “Diinyanin En Uzun
Orta Acgiklikl1 Asma Kopriisii”

T

of the project. We ran a great number of tests and
inspections in a variety of areas. Our attention to detail
was stricter than any other project we have done
before. Our main challenge was the size of the bridge
and the corresponding dimensions of the products.
Huge dimensions made it difficult to control the
quality of the products. For example, we have a lot of
experience with cable clamps in suspension bridges
but the 1915Canakkale Bridge uses cable clamps with

a diameter of 850 milimeters which is exceptionally
big compared to the other projects we have done.
Therefore, we had to focus on controlling the variables
including tolerance levels of the products and continue
inspections and testing and making test specimen.

Is there any specific material or technology used
for increased resistance and endurance?

I

Kavisli bir modeli ilk kez

denedik ve 6zel olarak

bu Proje icin gelistirdik.

This was our first

attempt at a curved

maodel and we developed

it specifically for this

Project.
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Karsilastigimiz en

bilyiik zorluk kopriiniin

boyutu ve dolayisiyla

uiriinlerin boyutlanydi.

Our main challenge was
the size of the bridge

and the corresponding

dimensions of the

products.

Projesi’nde uygulanacakti. Bu
konuda kaydettigimiz basar1
gelecekte yapilacak celik dokiim
imalatlar1 acisindan hidrojen
kirilganlig1 sorununun kaplama
standardini ¢inko pul kaplamaya
degistirerek ¢ozlimiiniin miimkiin
oldugunu kanitladi. Tabii ki bu
basaridan dolay1 cok memnunuz.

Gerdirme kablolari icin 6zgiin
bir parca gelistirdiniz. Bu Kkritik
parcanin hikayesini bizimle
paylasabilir misiniz?

Diger bircok asma koprii
projesinde kablo kelepcesinin

sekli diizdiir. En uzun kelepce genelde orta acikligin
en orta noktasina yerlestirilir ve merkez kilit olarak
adlandirilir. Ancak 1915Canakkale Projesi’nde
kablonun giris ve ¢ikis noktalarina yerlestirilmistir
ve kavisli bir sekli vardir. imalat siirecinin zorluk
seviyesi oldukca yiiksektir. Firmamiz ge¢cmiste

6080 milimetrelik kablo kelepceleri tiretmistir ama
kavisli bir modeli ilk kez denedik ve 6zel olarak bu
Proje icin gelistirdik. Tasarim c¢izimlerine uygun

bir {irlin imal etmek icin cok sayida miihendis,
teknisyen ve ortak sirket yetkilileriyle devamli ig
birligi icinde olmamiz gerekti. Sonunda bu Proje’nin
tlim standartlarini karsilayan miikemmel iiriinler
imal etmeyi basardik ve iistesinden geldigimiz bu
zorluk bizim i¢in ilerleme kaydetme firsati oldu.

Tasarim ve insaat teknolojisi acisindan
1915Canakkale Projesi’'ni nasil
degerlendiriyorsunuz? Kiiresel acidan énemi
hakkinda neler séyleyebilirsiniz?

Su anda Japonya’daki Akashi Kaikyo Kopriisii
1991 metre orta acikligiyla diinyanin en uzun
asma kopriisiidiir. Ancak 1915Canakkale Kopriisii
tamamlandiginda 2023 metre orta acikligiyla bu
rekoru kirmis olacak ve diinyanin en uzun orta

068 COLOSSAL PRODUCTION SPECIFIC TO 1915CANAKKALE

T

Currently, hot-dip galvanizing zinc coating of the steel
product is a worldwide problem because of hydrogen
embrittlement. To solve this matter, we looked into using

zinc flake coating instead of hot-dip galvanizing zinc coating.

To make a change in coating standards, we carried out
tests covering numerous fields and arrived at a conclusion
that confirmed the suitability of zinc flake coating for this
Project in terms of performance and the product’s exterior
appearance. This change in coating standard was a huge
challenge for us since this coating standard would be
applied for the first time in history, in “The World’s Longest
Mid-Span Suspension Bridge” Project. Our accomplishment
proves that it is possible to solve the hydrogen
embrittlement problem by changing the coating standard
to zinc flake coating in future steel casting productions.
Obviously, we are very pleased with this achievement.

You developed a unique component for tie-down
cables. Could you share with us the story of this key
component?

In many other suspension bridge projects, the cable clamp
has a straight shape, and the longest clamp is usually
installed in the middle of the main span under the name of

I

]
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aciklikli asma kopriisti unvanini
alacak.

Acikeasi, planlama asamasindan
itibaren tiim asma kopriiler bir
takim sembolik ozellikler tagirlar.
1915Canakkale Kopriisii, Tiirkiye’nin
1915’te Canakkale Savaslari’nda
kazandig1 Deniz Zaferi’ni ve Tiirkiye
Cumbhuriyeti’nin kurulusunun
2023’te (bu tarihin sembolii
olarak orta agiklik 2023 metre)
kutlanacak 100’linci yil doniimiini
onurlandiriyor. Bu Proje Tiirkiye’nin
tarihini diinyaya tanitmada onemli
bir rol Gistleniyor. Bu sembolik
ozellik o kadar biiyiik ve 6nemli ki
Kore ve Tiirkiye’den ingaat firmalar1
bir araya gelerek, bu Proje’yi Kore
ve Tiirkiye’nin ¢ok eski caglardan
bu yana aralarinda gelistirdikleri
kardeslik iligkisi icinde hayata
gecirmek icin bir konsorsiyum
kurdular. e

center lock. However, in the 1915Canakkale Project, it is installed at the entry and exit points
of the cable and it has a curved shape. The difficulty level of the manufacturing process

was significantly high. Our company has a track record of producing 6080 milimeters cable
clamps, but this was our first attempt at a curved model and we developed it specifically for
this Project. In order to produce a product that matches the design drawing, we had to be in
continuous collaboration with numerous engineers, technicians and partner companies. In the
end, we were able to produce perfect products which satisfy all the standards for this Project
and this challenge was also an opportunity for us to take a leap forward.

What is your evaluation of the 1915Canakkale Project in terms of design and
construction technology? How is it significant from a global perspective?

Currently, the Akashi Kaikyo Bridge in Japan is the longest suspension bridge in the world
with a mid-span of 1991 meters However, when the 1915Canakkale Bridge is completed, with
its mid-span of 2023 meters, it will break the record and become the world's longest mid-span
suspension bridge.

Besides, all suspension bridges feature symbolic characteristics right from the planning
stage. The 1915Canakkale Bridge is set to commemorate the Turkish Naval Victory at the Battle
of Gallipoli in 1915 and the 100™ anniversary of the foundation of the Republic of Turkey in
2023 (so the length of the mid-span at 2023 meters is symbolic of that date). This Project
plays an important role in promoting Turkey’s history to the world. It seems that the symbolic
characteristic is so big and particular that construction companies in Korea and Turkey
established a consortium to realize this Project in a spirit of brotherhood, which is the nature
of the relationship Korea and Turkey have formed with each other since ancient times. e
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300 METRE
YUKSEKLIKTE
24 SAAT
CALISMA
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WORKING ROUND THE CLOCK AT 300 METERS

1915Canakkale Kopriisii'nde ana kablonun cekilmesi
icin kurulan kedi yolu tizerinde ¢alismalar kesintisiz
devam ediyor. Kedi yolu, gecici bir yapi olmasina karsin

oldukca karmasik, biiyiik bir sistem.

WORKING
ROUND THE
CLOCK AT
300 METERS

The work atop the catwalk which was erected for the

haulage of the main cable, continues at an uninterrupted

pace. Even though temporary, the catwalk is a huge and

highly complex system. ©cemar empen

YAV E LINHY Q)

Gece Calismasi icin
Giiclii Aydinlatma

- Kedi yolunda ekiplerin gece boyunca

da caligabilmeleri i¢in yaklasik 1500
lamba yerlestirildi ve ekipmanlara elektrik
saglamak icin 100.000 metre uzunlugunda
kablo dosendi.

- Son gelinen noktada kedi yolunu
olusturan biitiin bilesenler tamamlanmis
durumda: Kedi yolu halat makarasi, kedi
yolu zemin dosemesi, gecis kopriileri
(kuzey hattindan giiney hattina gecis
saglayan yapilar) tramvay halati (aski
cercevesi destek halat1) makarasi ve

aski cerceveleri (ana kablo makarasi icin
mesnet noktalari) basariyla tamamlandi.
= Ekipler artik Asya ve Avrupa arasinda
ana kablolar1 cekerken kedi yolu sistemini
kullantyorlar. e

Powerful Lighting
for the Night Shift

- Approximately 1500 lamps have been
installed on the catwalk floor along with
100,000 meters of electric wire to power
the equipment so that teams can work even
at night.

- At this point, all the components

which create the catwalk system are
completed: Catwalk rope pulley, catwalk
floor installation, cross bridges (access
structure from north to south line), tramway
rope (gallows frame support rope) pulley,
and gallows frames (support points for
main cable pulley) installations have been
completed successfully.

- Teams are now using the catwalk system
to erect the main cables between Asia and
Europe. e
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Adim Adim Ana Kabloya Advancing Stage by Stage

Towards the Main Cable

- Kedi yolu sistemi operasyonu dort asamada gerceklestirildi.
[k asama diger gegici halatlar1 ve ana kablolar1 gekmek igin

kullanilacak ¢ekme sisteminin kurulmasiydi. - Catwalk system operation comprised four main stages. The first
> Ikinci agama orta agiklikta bir aski sisteminin kurulmasiydi. one is the installation of the hauling system which is used for
Bu sistem kedi yolu halatlarini destekliyor ve kedi yolu pulling other temporary ropes and main cables.

- The second stage is the installation of the suspender system on

.- '
lﬂ!ﬂﬂﬂﬂlﬂﬁﬂaﬁmﬁﬂﬂﬂﬁlﬁﬂﬁﬂ

halatlarinin montaji sirasinda gemilerin gecisine izin veriyor.

- Uglincii ve en kritik asama kedi yolu halatlarinin the main span. This system supports the catwalk ropes and provides o

montajiydi. Bu operasyon kendi icinde ii¢ asamal1 navigation clearance for ships during the catwalk rope installation. =i
- The third and the most critical stage is the installation of catwalk y

gerceklestirildi: Asya yakasi kenar agiklik halati (1180 metre),
Avrupa yakasi kenar aciklik halati (1090 metre) ve orta agiklik
halat1 (2060 metre) montaji. Kenar aciklik kedi yolu halatlari
suya batirma yontemi kullanilarak dubalarla ¢ekildi ve orta
aciklik kablolar1 da ¢ekme sistemiyle cekildi.

- Buii¢ asamanin ardindan son agama 4,5 metre
genisligindeki kedi yolu zemin sistemiydi. Bu asama zemin,
gecis kopriisii ve aski cercevesi montajlarini iceriyordu.

Tiim bu asamalar tamamlandiktan sonra ekipler ana kablo

ropes. This operation is divided into three sections: the Asian side
span rope (1180 meters), the European side span rope (1090 meters)
and the main span rope (2060 meters) installation. Side span
catwalk ropes are pulled by barges using a submerging method and
the main span ropes are pulled with the hauling system.

- Following these three stages, the last stage is the catwalk floor
system which has a width of 4.5 meters. This stage includes floor,
cross bridge, and gallows frame installations. After all these stages
have been completed, teams can start the main cable erection.e

montajina baglayabildiler. e
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Asya’dan Avrupa’ya From Asia to Europe

- Kedi yolu sistemleri asma koprii insaatlarinda son derece - Catwalk systems are highly critical components in suspension
kritik 6neme sahip elemanlardir. Asma kopriiler uzun acgikliklar bridge construction. Because suspension bridges are built across
iizerinde insa edildikleri i¢cin ¢alismalara erisim saglama long spans, a passage system is required to access the construction
noktasinda bir gecis sistemine ihtiya¢ duyulur. works.

- Bu sistem ana kablo (PPWS - Prefabrike Paralel Tel Demeti), - This system is a temporary structure that allows the installation
aski, kelepce ve tabliye gibi kalici yapilarin montajina imkan of permanent structures such as the main cable (PPWS -

tantyan gecici bir yapidir. Hem bir ¢calisma platformu olarak Prefabricated Parallel Wire Strands), hanger, clamp, and deck

islev goriir hem de personelin deniz iistiinde kalic1 yapilar installation. It provides a working area and an access way from Asia
imalatinda calisabilmesi i¢in Asya’dan Avrupa’ya bir gecis yolu to Europe so that personnel can work above the sea on permanent
saglar. structures.

- Kedi yolu sisteminin tamamlanmasi Proje icin muazzam bir - Catwalk system completion was a huge milestone for the Project.
kilometre tasiydi. Sistemin tamamlanmasinin ardindan tiim Following the completion of this system began the installation of
trafik yiikiinii tastyacak olan ana kablonun montajina baglandi. e the main cable which will carry the entire traffic load. e
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Gecici Olarak Tanimlanamayacak

Kadar Devasa Bir Sistem

- Diinyanin en uzun orta agiklikli asma kopriisiiniin insasinda, yapisal
elemanlarin boyutlar da haliyle normalden biiyiik oluyor. 1915Canakkale
Projesi’nde kedi yolunu olusturan her aciklikta 24 adet halat var.

- Kablo cap1 50 milimetre ve kablonun her bir metresi 12 kilogram
agirliginda. Ayrica her kablonun kopma kuvveti 214 ton. Halatin bu kapasitesi
oOylesine muazzam ki onunla yiizlerce araba tasimak miimkiin. Bir baska konu
kablolarin agirligi. Proje’de kullanilan kedi yolu halatinin toplam agirlig
yaklasik 1250 ton. iki kita arasinda ¢ekilecegi diisiiniiliirse oldukca devasa bir
miktar.

- Biitlin bu halatlar ana kablonun montajina olanak tanimak icin gecici
olarak cekildiler. Kalic1 yapilar monte edildikten sonra, kedi yolu halatlarinin
tamamu sokiilecek. Gegici olarak tanimlanamayacak kadar devasa bir

sistem bu. e

Too Colossal A System to be

Described as Temporary

- When building the world’s longest mid-span suspension bridge, the
dimensions of the structural components are naturally greater than usual. In
the 1915Canakkale Project, the catwalk consists of 24 steel ropes at each span.
- The cable diameter is 50 millimeters with each meter of cable weighing
12 kilograms. Also, the tensile breaking force of each cable is 214 tons. This
capacity of the rope is so huge that we can carry hundreds of cars with it. The
other issue is the weight of the cables. The total catwalk rope weight used in
the Project is approximately 1250 tons which is a very huge volume to haul
from one continent to the other.

- All these ropes have been installed temporarily to enable the haulage of
our main cable. After permanent structures are installed, all catwalk ropes
will be dismantled again. It is too colossal a system to be described as
temporary. e
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“DUNYA REKORU KIRIYORUZ
AMA YINE DE DOGANIN GUCUNU
HiSSEDiYORUZ.”

Donghyun Gwak - Kablo Ekibi

Kisim Miidiirii Proje'mizde bizi en cok
zorlayan unsur riizgar. Asma Kopri
insaatlari riizgar hizindan etkilenmeye
son derece yatkindir. Riizgar hizi insaat
yontemlerine ve calisma sartlarina
kisitlamalar getirir. Deniz seviyesinden
300 metre yukseklikte calisiyoruz.
Onceden ne ile karsilasacagimizi

gayet iyi bildigimiz icin santiyede
bircok guvenlik tedbiri aldik. Her

gin, her saat basi, hatta gecenin bir
yarisinda bile riizgar hizi 6lciimlerini
hi¢ sektirmeden izlemeye aldik ve
guclii rizgar beklendiginde giivenlik
nedeniyle calismalari durdurduk.
Diinya rekoru Kiriyoruz ama yine de
doganin guciinii hissediyoruz.

Kedi yolu sistemi montajinda
yvaklasik 300 isci ve (alt yukleniciler
de dahil) 40 miithendis santiyedeydi ve
bu hedefe ulasmak icin calisiyorlardi.
Ana gorevimiz kedi yolu halatlarinin
cekilmesi, soketlenmesi ve ekipman
operasyonlarinin guvenli bir sekilde
yOnetilmesiydi.

Gucli riizgarlara ve beklenmedik
degiskenlere ragmen ekibimiz kedi
volu montajini sevkle ve adanmis
bir ruhla tamamlamayi basardi. Bu
vesileyle tiim ekip iiyelerine yogun
cabalariicin bir kere daha tesekKkiir
etmek isterim.

300 METRE YUKSEKLIKTE 24 SAAT CALISMA

“WE'RE BREAKING A WORLD RECORD,
BUT WE FEEL ONCE AGAIN THE
GREATNESS OF NATURE.

Donghyun Gwak - Cable Team
Section S —
Manager :
The most
challenging issue
in our Project
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.
o ! e

Suspension bridge | . b .
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are very likely to

is the wind.

be affected by wind speeds which tend
to impose limitations on construction
methods and working conditions. We
are working at 300 meters above water.
Since we were well-informed about
what to expect, we took many safety
precautions on the construction site. We
kept monitoring the wind speed forecast
every day, every hour, even in the middle
of the night, and when strong winds
were expected, we had to stop working
for safety reasons. We're breaking a
world record, but we feel once again the
greatness of nature.

During the catwalk system
installation, around 300 workers and
40 engineers (including subcontractors)
were on site, working to achieve this
target. The main task was the haulage
of the catwalk ropes, socketing them,
and safe management of the equipment
operations.

Despite strong winds and unexpected
variables, our team was able to
complete the catwalk installation with
enthusiasm and dedication. I would like
to take this opportunity to thank all our
team members once again for all their
hard work.
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Proje Kontroli ve Yonetimi Birimi, 1915Canakkale Projesi’nde

tiim siireclerin hem ongoriilen takvime hem de biitceye

uygun olarak planlanmasindan ve yiiriitiilmesinden sorumlu.

Dort alt departmandan olusan birimin calismalar1 hakkinda
Proje Miidiir Yardimcisi Alper Alemdaroglu ile bir soylesi
gerceklestirdik.

Project Control and Management Unit is entrusted with the
task of ensuring that all operations in the 1915Canakkale Project
are planned and performed in accordance with the proposed
schedule and budget. We talked to the Project Deputy Director

Alper Alemdaroglu about the works and processes of the unit

which actually comprises four sub-departments.

SAYIN Alemdaroglu, Proje Kontrolii ve
Yonetimi Birimi'nin (PKY) Gistlendigi gorev ve
sorumluluklari kisaca 6zetleyebilir misiniz?
PKY’nin en 6nemli gorevi Proje’nin biitgesinin
altinda ve ig programini geciktirmeyecek sekilde
planlamasini yapip uygulanmasini takip etmektir.
Bu hedeflere ulasmadaki en biiyiik zorluk proaktif
olma zorunlulugudur. Sorunlar olugmadan,
onceden gerekli onlemleri almak gerekir zira
sorunlar olustuktan sonra alacaginiz aksiyonlar
daha ¢ok maliyet getirecek ve programi olumsuz
etkileyecektir. Proje Kontrol ve Yonetimi'nde,
dogru planlama biiyiik 6nem arz etmektedir, bunu
yapabilmek icin ¢ok yogun bir ¢aligma ve tecriibeye
gerek vardir.

Ekibiniz kac Kisiden olusuyor? EKip iiyelerinin
uzmanliklari ve deneyimleri hakkinda neler
soyleyebilirsiniz?

Ekip 32 kisiden olusuyor. Yaklasik iicte biri Koreli
mesai arkadaslarim, digerleri Tiirk. PKY’yi ben
Proje’nin merkezi, beyni olarak tanimliyorum.
Biinyesinde dort alt departman bulunuyor. Sirasiyla

................................

MR. Alemdaroglu, could you
acquaint us with the tasks and
responsibilities of the Project
Control and Management Unit
(PCM)? tanimliyorum.
PCM’s main task is the planning

PKY'’yi ben Proje’nin

merkezi, beyni olarak

I define the PCM as
and follow-up of the Project so that
it stays under budget and within the very core, the
schedule. The greatest challenge in brain of the Project.

meeting these targets is the necessity
to be proactive. We need to take
precautions before the problems
arise, because the actions required once the problems arise usually cost
more and are likely to have a negative impact on the schedule. In Project
Control and Management accurate planning is of paramount importance
and requires a great deal of work and experience.

................................

How many staff are in your team? Could you tell us about the
expertise and experience of your team members?

The team consists of 32 people. About a third of these individuals are
Korean and the rest are Turkish. | define the PCM as the very core, the
brain of the Project. It comprises four sub-departments. If | had to

talk about these in some sort of order, | would prioritize the ‘planning’
department which is responsible for the close follow-up of the budget
and the work schedule. Which business items take us over budget? How
can we extenuate this deficit? These are the concerns of the planning
department. Then they have a secondary task which is no less important.
They follow up on the work schedule and report on the delays if there are
any. They are also responsible for reporting the progress billings to the
lenders and get their approval which is a very important task in terms of
Project financing.

Secondly, | would like to talk about the ‘subcontractor tendering’
department. Since the beginning of the Project, this department has
organized 300 tenders and still continues to work with complete
devotion. Having divided the tasks to this extent has enabled us to follow
up on the progress of the Project very closely. On the other hand, it has
limited our costs which is a situation that requires serious management.
This department follows up on all issues related to the subcontractors
and suppliers and coordinates accordingly. All the communications,
progress billings, payments, related contracts, and schedules are followed
up by this department which fulfills the function of a bridge between the
construction site and the design teams. Another one of their important
tasks is to communicate the requests of the subcontractors to the
concerned parties and deliver the responses. As you know, the Covid-19
pandemic has impacted us and all other companies in terms of time and
costs. All these impacts and these trying times are being managed by this
sub-department.

The third sub-department | would like to talk about is the ‘local
purchasing’ department. In about four years, this department has
purchased thousands of items locally. In a project that has been
expedited and is basically running a race against time, procurement lead
time is very important. Also, during the pandemic, this department has
been responsible for prior risk assessment and stocking up so that the
work schedule does not suffer. To that end, purchases and procurements
have been sourced both locally and internationally if and when necessary.
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Proje’nin en biiyiik

zorlugu riizgarla olan

miicadelesi.

The Project’s greatest

challenge has been its

battle against the wind.

bunlardan bahsedecek olursak, ilk
olarak ‘planlama’ departmanini

ele almak gerekir. Burada Proje’nin
biitcesi ve is programi yakindan takip
edilmektedir. Hangi is kalemlerinde
biitceyi asiyoruz, bu zarar1 nasil
azaltabiliriz, planlama bunlarin
izerinde calisiyor. Bu alt departmanin
ikinci onemli gorevi ise is programini
yakindan takip etmek, varsa
gecikmeyi nedenleri ile raporlamak.
Ayrica bu departman kredi verenlere

sunulan ana hak edisleri raporlayip onay alan
boliimdiir. Bu, Proje’nin finansmani icin ¢ok 6nemlidir.

Finally, | would like to tell you about the
‘contracts’ department which is in charge of
all matters regarding the contracts between
the employer and its consultant organization.
The written correspondence to and from the
administration, communication of certain
requests due to the pandemic, communications
with public authorities other than the General
Directorate of Highways (GDH) regarding the
execution of the works are all processed through
this department. For example, when an operation
on the bridge requires the closing of the strait, all
the official correspondence is conducted via this
department.

EKIiP UYELERI NE DEDILER?

ikinci olarak ‘tageron ihale’ departmanindan
bahsetmek istiyorum. Proje’nin baslangicindan
bu yana bu departman yaklasik 300 ihale
gerceklestirdi ve cok biiyiik bir 6zveri ile ¢alisiyor.
Isi bu kadar ¢ok bolmek, isi cok yakindan takip
etmemizi saglamasinin yani sira maliyetlerimizi
de siirlamigtir. Ote yandan bu durum ciddi
bir yonetim gerektirmektedir. Bu departman,
ihale sonunda belirlenen tiim taseron ve
tedarikci konularin takip edip koordinasyonu
saglar. Yazigmalarin, hak edis diizenlemeleri ve
O0demelerinin, ilgili sozlesmelerin programlarinin
takibini yaparak saha ve tasarim arasinda koprii
kurar. Bu departmanin bir bagka onemli gorevi

From public authorities to
suppliers, you are addressing
and responding to a great many
parties in several different
areas? How do you manage
these processes?

PCM’s subcontractors in charge

of tenders, contracts, and local
purchasing are working in full
coordination and in compliance
with the main program drawn

up by the planning department.
For example, the contracts
department, which is in charge of the processes

EKiP UYELERI NE DEDILER?
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LENDING AN EAR TO THE TEAM MEMBERS

Dong Won Lee - Proje
Kontrol Miidiirii
Aslinda ben 2016'dan
bu vana Proje'de

calistyorum cunku SK
ecoplant’'in ihale ekibindeydim. Yani bu
Proje’ye heniiz ihale asamasindayken
basladim. Sonra ihaleyi kazandik ve
Proje basladi. Dolayisiyla bu Proje’'yi
tamamlamak, basindan sonuna tim
surecglerden gecmek benim igin ¢cok
onemli. Kariyerim acisindan elbette
anitsal bir proje. Hem bir miithendis,
hem de SK ecoplant calisani olarak

bu Proje’'de calismak benim igin derin
anlam ifade ediyor.

Dong Won Lee - Project Control
Manager Actually, I have been
involved in this Project since 2016, as
part of the tender team of SK ecoplant.
So, I began to work on this Project

as early as the tender stage. Then

we won the tender and the Project
started. So, it is very important for

me to finish this Project and see the
entire process through from beginning
to end. Of course, for my career, this

is a monumental project. Both as a
civil engineer and a member of the

SK ecoplant staff, being a part of this
Project means a lot to me.

M. Ersegun
; Avydogdu - Proje
- Kontrol Miidiir
Yardimeisi Tiirkler
icin cok buyuk bir
anlam iceren bir cografyada, insanlhiga
uzun villar hizmet edecek boyle
gorkemli bir projede bulunmaktan
buyik memnuniyet duyuyorum.
Kopri yapilarinin 6zel oldugunu
diusiiniiyorum. Uzun yillar boyunca
havalimanlari, gokdelenler, endiistri
tesisleri ve projelerinde bulunduktan
sonra benim icin yeni ve heyecan
verici bir deneyim oldu.
M. Ersegun Aydogdu - Project
Control Deputy Manager I am
very happy to be a part of such a
grand project that is built on a land
of so much significance for the Turks
and that will serve humanity for
many years to come. For me, bridge
structures are very special. After
many years of working on projects
for airports, skyscrapers, industrial
facilities, this was a new and exciting
experience for me.
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Bonjik Koo - Alt
Yiiklenici Miidiir
Yardimcisi Bu

Proje benim icin
buyuk bir sinav ve
sanirim digerleri icin de éyle. Bu

Proje sayesinde hayatimda ilk defa
Turkiye've geldim. Hem Turkiye'den
hem de baska iilkelerden alt
yiiklenicilerle calistim. iletisimin en
onemli sey oldugunu soyleyebilirim.
Ben bu Proje’ve temelden basladim.
Simdi kopriiye baktigimda, daha
yapacak ¢ok isimiz oldugunu
gorebiliyorum ama en yakin
zamanda onu bitmis gérmeyi umut
edivorum.

Bonjik Koo - Deputy Subcontract
Manager This is a great challenge
for me and possibly for others as

well. Thanks to this Project, I was

able to visit Turkey for the first time
in my life. I have been working with
many other subcontractors from
Turkey and other countries. Basically,
communication is the most important
thing. I started this Project from the
ground. When I look at the bridge now,
I see that we still have a long way to
go, but I hope to see it finished as soon
as possible.

Ali Emre
Ormanci - Alt
Kontrat ve
Satinalma
el . Miidiirii
1915Canakkale tarihin
yvazildig1 topraklara varasir

abidevi bir kopru. Benim icin
anlami biiyuk. Cocuklarima

ve torunlarima yapilisini
anlatacagim, mithendislik
kariyerim acisindan bir é6viing
kaynagl

Ali Emre Ormanci -
Subcontract & Procurement
Manager The 1915Canakkale
Bridge is a monumental bridge
that befits the lands where
history was written. It means a
great deal to me. In my career
as an engineer, it marks a proud
milestone to tell my children
and grandchildren.

LENDING AN EAR TO THE TEAM MEMBERS

Utku Yonter -
Sozlesme Miidiirii
1915Canakkale
Projesi ile modern

ipek yollarinin en
onemli kilometre taslarindan birini
gerceklestirdigimizi diistiniiyorum.

Proje tamamlandig1 zaman, Avrupa

ve Asya kitalar1 arasindaki en yakin
otoyol baglantisi tesis edilmis olacak.
Gelecek nesiller donup baktiklari zaman,
Dogu ve Bat1 medeniyetleri arasindaki
kultiirel etkilesim ve bolgedeki ticaretin
gelisimi ile, Proje’nin toplumlarin baris
ve refahina buyiik katki sagladigin
goreceklerini tahmin ediyvorum. Boyle bir
surece katkida bulunmak bizlere gurur
veriyor.

Utku Yonter - Contract Manager
With the 1915Canakkale Project, I believe
that we are building one of the foremost
milestones of the modern silk road. When
the Project is completed, the closest
motorway connection between Europe
and Asia will have been established.
Future generations will look back to

see that the Project contributed greatly
towards the cultural exchange between
civilizations of the East and the West,
development of the regional trade
activities, and the peace and prosperity
of societies. Our personal contribution to
this process is a source of immense pride.
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Junho Lee - Uzman Alt
Kontrat ve Satinalma
Miihendisi Bu Tiirkive'de
dahil oldugum ikinci

proje. Daha 6nce Yavuz
Sultan Selim Képruisii Projesi'nde
calismistim. Sirket merkez ofisimiz beni
bu Proje’ye atadi ve PKY'de calismak tizere
gorevlendirdi. Bu Proje valnizca Turkiye'de
degil diinyada ci181r acan bir proje, ¢cliinkii
diinyanin en uzun orta acgiklikli asma
koprusunu insa ediyor. Bu Proje’'de
calistigim icin cok gurur duyuyorum.
Kulelerin yiikseldigini, kablolarin
cekildigini gordiikce icim gururla doluyor
ve uzun mesailer sonrasindaki tiim
yorgunlugumu unutuyorum.

Junho Lee - Senior Subcontract

and Procurement Engineer This is

my second time working for a project in
Turkey. Before, I worked for the Yavuz
Sultan Selim Bridge Project. I was assigned
by our head office to this Project, to work
in the PCM department. This is a landmark
Project not only for Turkey but also for the
world. This Project is building the world's
longest mid-span suspension bridge. I am
very proud to be working for this Project.
When I see the towers rising and the
cables getting erected, I feel very proud
and forget about how tired I sometimes
feel after long days of hard work.
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ise, tageronlardan gelen talepleri ilgili birimlere iletmek ve gerekli
cevaplar1 vermektir. Bildiginiz gibi Covid-19 bizi ve tiim firmalar1
zaman ve maliyet acisindan etkiledi. Bu etkiler ve sikintili siire¢ bu
alt departman tarafindan idare edilmektedir.

Uclincii alt departman olarak ‘yerel satin alma’dan bahsetmek
istiyorum. Yaklasik dort yilda bu departman binlerce kalem yerel
satin alma yapmustir. Hizlandirilmig ve zamana karsi yarisilan bir
projede temin siiresi cok 6nem arz etmektedir. Pandemi siirecinde
riskleri 6nceden tespit edip stoklu calismayla programi giivence
altina almak da bu departmanin 6nemli bir gorevi olmustur. Bu
dogrultuda yeri geldiginde satin alma ve tedarikler yurt ici ve yurt
disindan karisik olarak saglanmistir.

Son olarak da ‘s6zlesme’ departmanindan bahsetmek istiyorum.
Bu alt departman igveren ve onun miisavir teskilati ile sozlegmelerle
ilgili konulari yonetmektedir. idare ile yapilan yazigsmalar,
pandemiden dolay1 yapilan talepler, isin icrasi i¢in Karayollar1
Genel Midiirliigti (KGM) disindaki diger kamu otoriteleriyle olan
yazigmalar, bu departman iizerinde gergeklesmektedir. Ornegin
kopriideki bir calisma icin Bogaz’t kapatmak gerektiginde biitiin
resmi yazigsmalar bu departman iizerinden yapilir.

Kamu kurumlarindan tedarikcilere cok sayida ve alanda
muhataplariniz var. Bu siirecleri nasil yénetiyorsunuz?

PKY altindaki taseron ihale, s6zlesme ve yerel satin alma alt
departmanlari, planlama tarafindan olusturulan ana programa sadik
kalacak sekilde tam bir koordinasyon i¢inde olarak calisiyor. Ornegin
kamu kurumlari ile ilgili siirecleri yoneten s6zlesme departmani bu
programa gore taleplerimizi kamu idarelerine énceden iletiyor. Belli
araliklarla bir araya gelip saha ekibinden de destek alarak toplantilar
gerceklestiriyoruz. Malum, pandemiden sonra cevrimici toplantilara
gecildi.

Hava ve deniz kosullari gibi 6ngoériilemeyen gelismeler
calismalarinizi nasil etkiliyor? Proje’nin takvime uygun olarak
ilerlemesi nasil saglanabiliyor?

Canakkale bolgesi ¢ok riizgarli oldugu icin hava sartlari Proje’yi
olumsuz etkilemektedir. Hatta bence Proje’nin en biiyiik zorlugu
riizgarla olan miicadelesi olmustur. Diisiinebiliyor musunuz,
Agustos ay1 yaz olmasina ragmen bizim en az ¢alisabildigimiz
donem, riizgardan dolayi. Giinkii kaldirma ekipmanlarini, vingleri
kullanamiyorsunuz. Bu da Proje’nin takviminde gecikmelere yol
agiyor. Bunu telafi etmek igin iki ¢6ziim yolumuz var: I1ki koprii
elemanlarinin montajlarini 6nceden yapip sonra agir kaldirma ile
yerlerine koymak. ikinci ¢6ziim ise ¢calismalar1 miimkiin oldugunca
paralel yapabilmek. Bu gercekten hem uygulamasi hem de yonetimi
zor bir siirec.

Bu Proje’'de edinilen ve sonrakilere 6rnek olabilecek en énemli
deneyimler nelerdir?

Bu Proje’de alinan en 6nemli ders proaktif yaklagimin 6nemi.
Hizlandirilmis projelerde zaman kisitli oldugundan planlamaya
yeterli vakit ayrilamryor, bu da ¢ok ciddi zaman kaybina ve maliyet
artisina neden olabiliyor. Dogru planlama ile ¢cok ucuza ve kisa
siirede projeyi olumsuz yonde etkileyebilecek olaylarin 6niine
gecilebiliyor. e
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regarding the public institutions, takes their cue from
this program to communicate our requests to the public
authorities in advance. We have regular meetings that are
also supported by the team on site. Of course, due to the
pandemic, these meetings are now held online.

How about the impact of unforeseen

circumstances such as the weather and marine
conditions? How do you make sure that the

Project is progressing within schedule?

Since Canakkale is an extremely windy region, the Project
suffers to a certain extent due to weather conditions.

In fact, | think it is fair to say that the Project’s greatest
challenge has been its battle against the wind. Even
though August is a summer month, it ends up being

the least prolific month on account of the wind. In such
weather, we can’t use the lifting equipment and cranes
which causes delays in the Project’s schedule. At that
point, we have two solutions at hand. First solution is

to preassemble the components of the bridge and Llift
them into place. Second solution is to run the operations
concurrently as far as it is possible. It is a very challenging
process to execute and to manage.

Did the Project offer any experiences that could

set a precedent for works of this kind in the
future?

The most important lesson offered by this Project was
the importance of proactivity. In expedited projects, time
is limited which means that planning may not always
get the time it deserves. Ironically, not enough time for
planning translates into a serious loss of time overall
and an increase in costs. Accurate planning can prevent
negative outcomes in a short amount of time and cost-
effective manner. e

Sizce farkli takimlar arasinda
basarili ekip calismasinin
en onemli sart1 nedir?
What do you think is the most important
requirement for successful teamwork
among different teams?

1915CANAKKALE PROJE KONTROL YONETIiMi GRUBU
1915CANAKKALE PROJECT CONTROL MANAGEMENT GROUP

A L p E R T L ow e . s - . [ . . . . oge ”
ALEMDAR- “Is birligi, iletisim ve esneklik.” “Cooperation, communication and flexibility.

D “Acik fikirli olmak, giivenmek.” “An open-minded and trustful approach.”

BONJIK ALi EMRE UTKU
KOO = ORMANCI P YONTER

“Birbirinin sorumluluklarinmi anlamak ve saygi duymak.” “Understanding and respecting each other’s responsibilities.”
“Ayn1 hedefi paylasmak, ayni final ¢izgisine dogru kogsmak.” “Sharing the same goal, aiming for the same finish line.”

“Giiglii koordinasyon ve dogru is béliimii.” “Strong coordination and good task distribution.”

= . . -
b ALEV ALi AYTUG BURAK v BYUNGJIN
1 HIZIRLI 0ZGiCEK DEMIiRER BALKAN y LEE

“Aymi amag ugruna ¢alismak.” “Working towards the same goal.” “Bagkalarina kars diisiinceli olmak.” “Consideration of others.”
“Kargilikli cikarlarin korunmast.” “Mutual regard for each other’s interests.”
“Siirdiiriilebilir koordinasyon ddhilinde sonu¢ odakli ¢galismak.” ‘A goal oriented approach with sustainable coordination.”

DONG WON
LEE

ERSEGUN
AYDOGDU

JUNHO
LEE

. CAN B 1
HARPUTLU- DENiz DERYA FATIiH =1 HYUNGMIN KUBRA
OGLU =3 DANACI BAYRAK TUNCER _-'_‘ KIM CEYLAN

“Sorumluluklar konusunda netlik, hesap verme asamasinda toleransh yaklasim.”
“Clearly defined responsibilities, a tolerant approach regarding accountability.”
“Iletisim, destek ve dayanigma ortaminin kurulabilmesi.” “Creating an environment of communication, support and solidarity.”

- - PUREN
KUBRA MELIKE MUHAMMED OZLEM & HASKUZU-
MUTLU GULLANOVA YERLiKAYA YADIKAR ) GUDENLI
“Aktif ve tarafsiz bir dinleyici olabilmek.” “Active and objective listening skills.”
“Giiclii iletisim ve yiiksek motivasyon.” “Strong communication and high motivation.”
“Iletisim, saygi ve is béliimiiniin dogru yapilabilmesi.” “Communication, respect and good distribution of tasks.”

<8 TUGGE
SEDA SELCUK AYDIN TUGRUL
o EGEMEN YILDIZ UNAL / YADIKAR
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“KALBIMIZIN
BIR PARCASINI
BURADA
BIRAKTIK”

“WE LEAVE A
LITTLE PIECE OF

OUR HEART HERE"

1915Canakkale Kopriisii kule ve dagitim semerlerinin tireticisi Gruppo Cividale, yillik 190

bin ton iiretimiyle, Avrupa dokiim sektoriiniin liderlerinden biri. “Yiiksek kaliteli ¢oziimler”

sunan grup, Osmangazi ve Yavuz Sultan Selim gibi Tiirkiye’nin énemli asma koprii

projelerinde de tedarikgci olarak yer aldi. Gruppo Cividale Genel Midiiri Chiara Valduga ile

grubun uzmanlik alanlarini ve 1915Canakkale icin gerceklestirdikleri tiretimi konustuk.

As the producer of tower saddles and splay saddles for the 1915Canakkale Bridge, Gruppo

Cividale is a leader of the European foundry sector with its yearly production volume of 190

thousand tonnes. With its “high-quality
solutions”, the Group was also a supplier
for Turkey’s other important suspension
bridge projects such as the Osmangazi
Bridge and the Yavuz Sultan Selim Bridge.
We interviewed the Gruppo Cividale’s CEO
Chiara Valduga about the Group’s areas of
expertise and the nature of its productions

for the 1915Canakkale Bridge.
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GRUPPO Cividale dékiim ve
kalip konusunda Avrupa'nin
en onde gelen imalatci
firmalarindan biri. Grubun
tarihcesi ve uzmanhk

alanlarn konusunda bizi biraz
bilgilendirebilir misiniz?
Gruppo Cividale’nin kokleri
1960’larda Acciaieria Fonderia
Cividale S.p.A.’ya kadar
uzaniyor. Dokiimhane ilk
baslarda hadde makinalari ve
manganez celik dokiimler i¢in
celik bilye iiretiyordu. 1970’lerin
ortalarindan itibaren, sirket yurt
ici ve yurt disinda dokiimhaneler,
demirhaneler, valf iireticileri

ve makine atdlyeleri gibi cesitli

GRUPPO Cividale is one of the
leading European producers in
castings and forgings. Could you
please give us some information
about the group’s history and
expertise areas?

The origins of the Gruppo

Cividale stem in the 60’s with
Acciaieria Fonderia Cividale S.p.A.
The foundry initially produced
steel billets for rolling mills and
manganese steel castings. After the
mid 70’s, the company committed
to an ambitious development

plan through a domestic and
international acquisition of

several companies in the field,
namely foundries, forges, valve

firmalar satin alarak iddiali bir biiyiime planini hayata gecirdi.

Italya'nin kuzeydogusunda bulunan birgok endiistriyel
birimden olusan ve Avrupa'nin dokiimciiliik ve kalipcilik
sanayiinde son derece etkin rol oynayan Gruppo Cividale,
Cividale S.p.A. Holding tarafindan yonetilmektedir. En gelismis
teknolojik ekipmanlara ve makinelere odaklanan stratejik
yatirimlariyla piyasadaki lider pozisyonunu giiclendirmistir.

Grubun etkin oldugu baslica pazarlar Enerji Uretimi, Petrol
ve Gaz, Gemi Yapimi, Mekanik Parcalar, Miihendislik ve Insaat,
Otomobil ve Ev Esyasi Parcalarr’dir.

Grubun iiretim yelpazesi, kii¢iik yatirim dokiimlerinden her
biri 100 ton agirliginda biiyiik ¢elik dokiimlere kadar uzanir.
Gruppo Cividale standart karbon celikten dubleks ve siiper
dubleks gibi daha kompleks iiriinlere uzanan en genis yelpazede
yiiksek biitiinliiklii dokiim tedarik eder. Gruppo Cividale ayn1
zamanda birim agirlig1 20 tona ulasan ¢elik dokiimler de imal
etmektedir.

Son zamanlarda dahil oldugunuz belli bash projeler nelerdir?
Katkida bulundugunuz baska bir képru projesi var mi?
Bugiin grubumuz Tiirkiye’de bulunan bir¢ok kopriide kendi
eserlerinin varligiyla 6viinebilir durumdadir:
» Osmangazi Kopriisii ve Yavuz Sultan Selim Kopriisii’nde Kule
ve Dagitim Semerleri, Kablo Kelepgeleri, Aski Halat1 Soketleri;
« 15 Temmuz Sehitler Kopriisii'nde Aski Halat1 Soketleri;

I

1Marco Cella - AFC Sorumlu Simiilasyon Departmani AFC Responsible Simulation Department 2 Elvis Fiorido - AFC Sorumlu Sekillendirme Departmani
AFC Responsible Molding Department 3 Fisci Calogero G. - Gruppo Cividale Satis Bolge Miuidiirii Gruppo Cividale Sales Area Manager 4 Stefano Acampora
- AFC Sorumlu Uretim & is Programlama Departmani AFC Responsible Production & Scheduling department 5 Nicola Morandini - AFC Dékiimhane
Miidiirii AFC Foundry Manager 6 Moreno Zuliani - AFC Kalite Mudiirii AFC Quality Manager 7 Stefano Casagrande - AFC Teknik Ofis AFC Technical Office

8 Federico Salvador - Simiilasyon Departmani Simulation Department 9 Luca Tolazzi - Lojistik Departmani Logistic Department 10 Dejan Kosevic - AFC

Gruppo Cividale Satis Departmani Arka Ofis Gruppo Cividale Sales Department Back Office 13 Marcello De Vittor - AFC Teknik Ofis AFC Technical Office

manufacturers and machining shops.

The group is made of several industrial units located
in the North Eastern part of Italy and controlled by the
holding company Cividale S.p.A. Gruppo Cividale plays
a major role within the European foundry and forging
industry. Focusing on strategic investments into buying
state-of-the-art technological equipment and machinery
helped consolidating its leadership status on the market.

The main reference markets of the group are
Power Generation, Oil & Gas, Shipbuilding, Mechanical
Components, Engineering & Constructions, Automotive

and Household Components.

The group’s production covers a wide range from
small investment castings to large steel castings
weighing 100 tons each. Gruppo Cividale handles the
supply of high integrity castings in the widest possible
range of steel grades, stretching from standard carbon
steel to the complex ones, like duplex and super-duplex.
Gruppo Cividale is also producing steel forgings with a

unit weight up to 20 tons.

What major projects have you recently been involved
in? Have you contributed to any other bridge project?
Today our group can boast of the presence of its own
works on many bridges in Turkey, as follows:

“KALBiMiZiN BiR PARCASINI BURADA BIRAKTIK”

Kalite Departmani AFC Quality Department 11 Guido Menegazzi - AFC Dékiimhane Metod Departmani AFC Foundry Method Department 12 Viviana Merlo -
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« Fatih Sultan Mehmet Kopriisii'nde Bakim Kablo Kelepceleri.

Ayrica gectigimiz aylarda, Romanya’daki Tuna Nehri iizerinde inga
edilen Braila Kopriisii icin Kule Semerleri ve Dagitim Semerleri’ni
sozlesme sartlar1 dahilinde gonderdik. Ancak biz yalnizca kopriiler i¢in
yap1 elemanlari iiretmekle kalmiyor, diinyaca iinlii mimarlarla is birligi
de yapiyoruz. Ornegin yeni Paris metrosu tasariminda Parisli mimar
Marc Mimram ile ¢alistyoruz.

Bugiin yenilik¢i ve gelecege doniik projelere dahil olmaktan dolay1
gurur duyuyoruz.

1915Canakkale Projesi icin hangi yapi elemanlarini iirettiniz?
Bunlarin en fazla éne ¢ikan teknik 6zellikleri neler?

N° 4 Kule Semeri: Kopriiniin, ana aciklik ve iki yan agikligin
“hareketli” yiikleri de déahil, tiim dikey yiiklerini transfer etmek tizere
tasarlanmis cekirdek yapi elemanlaridir. Kopriiniin neredeyse biitiin
agirligi kulelerin tepesinde oturan kablonun yon degistirdigi kule
semerlerinden desteklenir.

N° 4 Dagitim Semeri: Dagitim dokiimleri her biri kendi ankraj
mekanizmasina dogru dagilan demetlerin yoniinii kontrol eden
elemanlardir. Bu dokiimler demetlerin uyguladigi disa doniik
kuvvete direnmek {izere tasarlanir ve dagitim dokiimiiniin iizerine
kelepcelenmis bir kablo boyunlukla yukar1 kaymayi1 onleyecek sekilde
ankrajlanir.
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Grup Genel
Merkezi,
Tavagnacco,
Udine (yukarida).
Ana fabrika,
Cividale del Friuli,
Udine (solda).
Group Head Office,
Tavagnacco,
Udine (above).
The main
production plant,
Cividale del Friuli,

Udine (left).

» Tower Saddle Splay Saddle, Cable Bands, Hanger Forks
on the Osmangazi Bridge and Yavuz Sultan Selim
Bridge;

e Hanger Forks on the 15 July Martyrs Bridge;

e Maintenance Cable Bands on the Fatih Sultan Mehmet
Bridge.

We have also recently shipped, within the contractual
terms, the Tower Saddle, Splay Saddle for the bridge
suspended over the Danube River in Romania, Braila
Bridge. However, we do not only produce structural
components for bridges, but also cooperate with world-
famous architects, such as the Parisian architect Marc
Mimram for the design pillars for the new Paris subway.

Today, we are very proud to be involved in innovative
and futuristic projects.

Which construction elements have you produced
for the 1915Canakkale Project? What are their

most significant technical specifications?

N° 4 Tower Saddle: Key structural elements designed

to transfer the entire vertical force of the bridge,
including the “live” load of the main spans plus the both
side spans. Virtually the entire weight of the bridge is

Teknik acidan, bu islem icin gerekli celigin
mikroyapisal kalitesi ve Dagitim Semerleri’nin

supported at the top of the pylons

Yenilikei ve gelecege from our tower saddle where the

makine islemleri (ylizde birlik hassasiyet

doniik projelere dahil

cable changes direction from our

gerektirmekteydi) iizerine titizlikle egildigimiz
noktalar oldu. Celik imalatinda kullandigimiz

olmaktan dolay1

Tower saddle.
N° 4 Splay Saddle: Splay castings

Vakum Oksijen Gaz Arindirma donanimi ve 200 ton

gurur duyuyoruz.

are elements that control the

kapasiteli doner masasi olan bes eksenli makina gibi
en gelismis teknolojileri kullanan ekipmanlarimiz

directions of strands that flare out to

We are very proud their respective anchoring devices.

sayesinde bu teknik kosullar1 dogrulukla yerine

The castings are designed to resist

o to be involved with
getirmeyi basardik. outward force exerted by the stands
innovative and and are anchored against upward
Tasarim ve iiretim siireclerini kisaca anlatabilir futuristic projects slippage by a cable collar clamped

misiniz?

Bu Proje icin sarf ettigimiz tiim cabalar miisterinin
miuhendis ekibi tarafindan desteklendi. Birlikte
aksami optimize etmek, iiretim a¢isindan en uygun hale getirmek
icin calistik. Bu ilk adimin tamamlanmasinin ardindan miihendislik
siireci bir siire askiya alindi ve biz kromit kum {izerinde beklenen
son profilin negatif ana hatlarin1 basmak icin gerekli olan ahsap
kalibin liretimine gectik.

Daha sonra -hurda ve demir alasimi kullanarak- miisterinin
istedigi teknik 6zelliklere ve kimyasal analiz ile mekanik
ozelliklerin limitlerini belirleyen Avrupa standartlarina uygun
sekilde celigi uirettik.

Katilagsma tamamlandiktan ve gorsel, ultrason, manyetik
parcacik testleri, siv1 girinim muayeneleri yapildiktan sonra,

above the splay casting.

From a technical point of view,
certainly the microstructural quality
of the required steel and the machining of the Splay
Saddles (centesimal precision was required) were
aspects that required our utmost attention. We managed
to meet the accuracy of such technical requirements
thanks to our state-of-the-art equipment such as the
Vacuum Oxygen Degassing for steel producing, and a
5-axis machine with rotating table with a capacity of
200 tons.

Can you briefly explain the design and
production processes?
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Proje’ye dahil olan herkesin

sergiledigi profesyonel tutum bizim

icin cok degerliydi.

We valued the professionalism of all

figures involved in the Project.

onceden monte edilmis yapilari kaynak yaparak
montaj asamasina gectik. Kaynak yapilan baglanti
yerleri kontrol edildikten sonra, ¢izimlerde verilen
boyutlara ulagsmak i¢in mekanik islemlere gectik.
Ug boyutlu taramayla misterinin ¢izimlerinde
verilen boyutlarin dogrulugunu teyit ettikten
sonra, boyama, paketleme ve santiyeye nakliye
operasyonlarina gectik.

1915Canakkale ekipleriyle iligkileriniz nasil?
Proje’nin tamaminda iist diizey yonetimden iscilere
kadar Proje’ye dahil olan herkesin sergiledigi
profesyonel tutum bizim icin ¢ok degerliydi. Ekip
calismasinin bu kadar yogun hayata gecirildigi
bir siirecte, elbette bazi profesyonel iligkiler kalict
dostluklara doniistii ve santiyenin sinirlarinin
Otesine gecti.

1915Canakkale ekipleriyle giiclerimizi
birlestirmek bizim i¢in bir onurdu ve bunun gibi
firsatlarla en kisa zamanda yeniden karsilasmay1
umut ediyoruz. Tiirkiye’de gerceklestirdigimiz her

088 “WE LEAVE A LITTLE PIECE OF OUR HEART HERE"

Our efforts in this Project were supported by the
customer's engineering team. Together, we worked
towards having the component optimized and made
it suitable for production. Upon the completion of
this first step, the engineering process was put on
hold and we went ahead with the production of the
wooden pattern; essential for printing the negative
outline of the expected final profile on chromite
sand.

Later -out of scrap and ferroalloys- we
produced the steel in accordance to the customer's
specifications and the Euro norms that set the limits
on chemical analysis and mechanical properties.

Upon the solidification and the visual, ultra-
sound, magnetic particle tests, penetrant liquids
inspections, we went on to the assembly by welding
with the pre-assembled structures. Once the
welded joints had been checked, we moved on to
the mechanical processing in order to reach the
dimensions provided in the drawing. Only after the
verification of the accuracy of all dimensions with the
customer's drawing by 3D scanning, we proceeded
with the painting, packing and shipping operations to
the construction site.

What can you tell us about your relationships
with the 1915Canakkale teams?

Throughout the duration of the Project, we valued
the professionalism of all figures involved in the
Project from the top management to the labor force.
During such an intense period of teamwork, some

Gruppo

Cividale'nin
iiretim alanindan
gorintiiler.
Images from
Gruppo Cividale's

production area.

projenin sonunda kalbimizin bir parcasini burada
birakiyoruz ve bu bizi cok mutlu ediyor.

1915Canakkale Projesi'ni 6zellikle insaat
teknolojisi acisindan nasil degerlendirivorsunuz?
Simdiye kadar uluslararas: platformda ¢ok sayida
onemli projede ¢alistik ama bu kadar biiyiik capli
bir tiretimi daha 6nce gerceklestirmemistik.
Proje’nin muazzam boyutunu daha ilk bakista
ongormek mimkiin. Gergek su ki isin hacmini
karsilamak icin iki fabrikamizi tam kapasite
kullandik. Bu aksamlar icin 800 ton kaldirma
kapasiteli vinglere ve 6zel donanimh TIR’lara
ihtiyacimiz oldu. e

professional ties also turned into lasting friendships that went well beyond
the boundaries of the construction site.

It has been an honor for us to join forces with the 1915Canakkale teams
and we do hope that there will be other opportunities in the short term. We
are very pleased that for every project we carry out in Turkey, we leave a little
piece of our heart.

How do you evaluate the 1915Canakkale Project -particularly in

terms of construction technology?

We had been consistently working internationally on many important
projects, but something so grand was yet to be produced. Right from the first
glance, one could foresee the greatness of the Project. In fact, its volume took
over two lots of our factories. Handling these parts required cranes with 800
tons of lifting capacity and specially equipped trucks for the transportation. e
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ARUP'UN AMACI:
DAHA iVi BIR
DUNYAYA SEKIL

VERMEK

ARUP'S AIM:
TO SHAPE A
BETTER WORLD

Projesi’nden sorumlu Arup Kidemli Sosyal Uzman ve Proje Yoneticisi Olga Skotareva

ile tistlendikleri sorumluluklarin yani sira Proje ile ilgili gozlemlerini konustuk.

olusturmay1 hedefliyor. Proje

kreditorlerinin cevresel ve sosyal

bagimsiz taraf olarak Arup firmasi

ve 1915Canakkale Kopriisii ve Otoyolu

1915Canakkale uluslararas:
standartlarda yiiriitiilen
stirdurtlebilirlik caligmalariyla

gelecekteki projelere ornek

gerekliliklerinin saglanmasi

tarafindan kontrol ediliyor. Arup

Direktor Yardimcisi Colette Curran

1915Canakkale aims to set a precedent for future projects with its internationally Arup Proje'nin

her asamasinda

accredited sustainability practices. The Project’s environmental and social management diizenli gozlem

ve incelemelerde

is continually monitored by the independent company Arup serving as the Lenders’ bulunuyor.

Arup performs

Environmental and Social Consultant. We talked to Arup's Associate Director Colette observations and

inspections on

Curran, and the company's Senior Social Specialist and Project Manager in charge of the aregular basis

through every

1915Canakkale Bridge and Motorway Project Olga Skotareva about the responsibilities stage of the

their jobs entail and their observations about the Project.

Cevresel ve sosyal

yonetim alaninda en iyi

uygulamalar devaml

evrilmektedir.

Best practices in such

environmental and

social management are

constantly evolving.

1915CANAKEKALE Projesi
kreditorlerinin “cevresel ve sosyal
danismani” olarak uistlediginiz gérevin
genel cercevesini tanimlar misiniz?
Baslica sorumluluklariniz nelerdir?
Arup, Proje Kreditorlerinin Cevresel ve
Sosyal Danigsmani olarak gorev yapryor.
Bu rol ilk basta Proje’nin uluslararasi
kreditorler tarafindan finansmanini
desteklemek amaciyla Cevresel ve Sosyal

Ayrintili Inceleme Calismasi’ni igeriyordu.
Proje’nin ingaat ve igletme faaliyetlerinin,

tiim ingaat ve isletme siirecleri boyunca,
kreditorlerin cevresel ve sosyal

ARUP’'S AIM: TO SHAPE A BETTER WORLD

Project.

AS “the environmental and social
consultant” to the lenders of the
1915Canakkale Project, could you
please briefly describe the general
framework of the assignment? What
are your main responsibilities?

Arup is the Lender’s Environmental and
Social Consultant for the Project. The role
initially involved Environmental and Social
Due Diligence to support financing of the
Project by the international lenders. This
advice included how the

Project, its construction and

operation activities should Colette Curran
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politikalarryla uyumlu bir sekilde
yapilandirilmasi verdigimiz
danismanlik hizmetinin
kapsamindaydi. S6z konusu
politikalar Tiirkiye kanunlarina,
yonetmeliklerine, Uluslararasi
Finans Kurulusu Cevresel ve
Sosyal Performans Standartlari
ile GIIP (lyi Uluslararasi
Endiistriyel Uygulamalar) gibi
cevresel ve sosyal baglaml
uluslararasi standartlara
uygunlugu gerektirmektedir.
Proje’nin, kreditorlerin
politikalariyla uyumlu bir
sekilde cevresel ve sosyal
taahhiitlerini yerine getirmesini
saglamak icin Haziran 2018’den
bu yana kreditorler adina
diizenli gozlem ve inceleme
faaliyetleri gerceklestiriyoruz.
Bu siire¢ dahilinde kreditorlere
Proje’nin uygulamasinda
kaydedilen ilerleme, bunun
yaninda Proje’nin arz ettigi
riskler ve firsatlar hakkinda
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be structured to ensure compliance
with the environmental and social
policies of the lenders throughout
the Project’s construction and
operation phases. These policies
require adherence to Turkish laws
and regulations and internationally-
recognised environmental and
social standards such as the
International Finance Corporation’s
Environmental and Social
Performance Standards and the
Good International Industry Practice.
Since June 2018 we have been
undertaking periodic monitoring on
behalf of the Lenders to ensure that
the Project fulfills its environmental
and social commitments in line
with the lenders’ policies. In doing
so, we advise the Lenders on the
implementation progress, risks
and opportunities of the Project.
We also work closely with COK A.S.
(the Appointed Company), DLSY
(the Engineering
Procurement Olga Skotareva




tavsiye ve onerilerde bulunuyoruz. Bu arada COK A.S. (Gorevli Sirket),
DLSY (Miihendislik Tedarik Insaat (MTI) Yiiklenici Sirketi) ve diger
uygulayici ortaklar, topluluklar ve paydaslarla yakin temas halinde
caligiyor, kapasitelerini gelistirmelerine yardimci oluyor ve kreditorlerin
cevresel ve sosyal gerekliliklerinin kargilanmasina yonelik uygulamalar
destekliyoruz.

Arup’'u bize tanitabilir misiniz? Sundugunuz hizmetler, 6zellikle
surdiiriilebilirlik alanindaki uzmanliginiz hakkinda neler
soyleyebilirsiniz?
Arup tiim yonleriyle gliniimiizdeki yapili ¢evre lizerinde calismalar
yiiriiten tasarimcilar, danigsmanlar, miihendisler, mimarlar ve teknik
uzmanlardan olusan bagimsiz bir firmadir. Giivenilen danigmanlar
olarak binalar ve altyapilarda tasarim ve miihendislik kapsaminda
cesitli hizmetlerin yaninda planlama destegi, teknik ve dijital konularda
danigmanlik sunuyoruz. Ortak amacimiz olan “Daha lyi Bir Diinyaya Sekil
Vermek” ve kurucumuz Sir Ove Arup tarafindan tanimlanmis degerlerimiz
yaptigimiz her seyin temelinde yatiyor. Ortak amacimiz ayni1 zamanda
kiiresel siirdiiriilebilirlik giindemiyle de yakindan iliskili.

Arup miisterilerinin siirdiiriilebilirlik kapsaminda karsilasabilecekleri
riskleri ve zorluklar1 yonetmelerine, isletmelerini yeni fikirler,
araclar ve teknolojiler kullanarak degisen kosullara uyarlamalarina
yardimci olur. Kaynaklarin tiikenmesinden iklim degisikligine,
biyocesitlilik net kazancindan ekosistem hizmetlerine, degisen ve
gelisen yonetmeliklerden finansal riske kadar cok genis bir yelpazede
miisterilerimizin basarili sonuglara ulasmalarina yardimci olmak icin
icgoriiler gelistiriyoruz. Miisterilerimizin gevresel ve sosyal etkileri ustaca
yoneterek uluslararasi kreditorler ve yatirimcilardan yatirim destegi

Construction (EPC) Contractor), and other project
implementation partners, communities and
stakeholders, building their capacity and supporting
implementation of the lenders’ environmental and

social requirements.

What can you tell us about Arup, including the
services you provide and, in particular, your

expertise in sustainability consulting?

Arup is an independent firm of designers, consultants,

planners, engineers, architects and technical

specialists, working across
every aspect of today’s built
environment. As trusted
advisors, we provide a wide
variety of services in design
and engineering of buildings
and infrastructures, as well as
planning, technical and digital
consulting. Our common
aim, to Shape a Better World,
and values set out by our
founder Sir Ove Arup underpin
everything we do. This aim
is also closely linked to the
global sustainability agenda.
Arup helps clients manage
their sustainability risks and

2019 Subat ay1
Cevresel ve Sosyal
Saha Gezisi'nden bir
kare. Soldansaga/

Melih Mumcu, Pete

Gabriel, Gokcen Korez,

Neslihan Gémec.

A moment
captured from the
Environmental and
Social Field Trip

in February 2019.
From left toright /
Melih Mumcu, Pete

Gabriel, Gokcen Korez,

Neslihan Gémec.
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almalarina yardimci oluyoruz. Ayni zamanda, ister tedarik zincirinde
ister biiyiik bir altyap1 projesinin tasariminda olsun, siirdiiriilebilirlik
faydalarini azami seviyeye ¢ikarma yoniinde ¢oziimlere ulagsmalarini
sagliyoruz.

1915Canakkale gibi mega projeler icin cevresel ve sosyal etkilerin
o6nemi nedir? Bu alandaki en son gelismeler konusunda bizi
aydinlatabilir misiniz?

1915Canakkale Kopriisii ve Otoyol Projesi gibi mega projeler binlerce
insanin yagamini ve ge¢imini hem olumlu hem de olumsuz yonlerden
etkiler. Bunlar ayni1 zamanda bulunduklar1 alanin, bazen biitiin bir
bolgenin cografyasi ve dogal cevresi lizerinde 6nemli degisimlere

yol acarlar. Bu etkiler cogu zaman birbirleriyle baglantilidir ve bu

da konuyu daha karmagik bir hale getirir. Bu nedenle 1915Canakkale
Kopriisii ve Otoyolu gibi projelerin cevresel ve sosyal etkilerinin
azami 6zen ve dikkatle planlanmalari ve yonetilmeleri ¢ok 6nemlidir.
Cevresel ve sosyal yonetim alaninda en iyi uygulamalar devaml
evrilmektedir.

Yakin zamanda daha ¢ok su konulara odaklaniliyor: bu gibi
projelerin karbon ayak izlerinin en aza indirilmesi, gelecekteki iklim
degisikligine karsi duracak sekilde tasarlanmalari, biyogesitlilik ve
dogal cevre lizerindeki etkilerden kacinilmasi, karbon denklestirme
ve daha yenilerde biyocesitlilik net kazancina ulagma, yeniden iskan
programlari, gecim kaynaklarini iyilestirme onlemleri ve istihdam
sistemleriyle projeden etkilenen -her cinsiyetten- bireylerin insan
haklarinin korumasi.

1915Canakkale’nin simdiye kadar sergilemis oldugu performansi
nasil degerlendiriyorsunuz?

Proje’nin cevresel ve sosyal performansini gerceklestirmek konusunda
kararli, taahhiitlerin yerine getirilmesi ve Proje’nin Tiirkiye ve diinyada
diger altyap1 projelerine 6rnek olmasi icin gerekli zaman ve maddi
kaynaklar1 ayirmaya istekli, deneyimli bir ekip Proje’de calistyor.
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Proje’nin yoneticileri cevresel ve

sosyal yonetimde iyi uygulamalar

daima savunuyor ve hayata

geciriyorlar.

The Project’s leadership has always

been committed to and engaged in good

environmental and social practices.

challenges, plan their own sustainable futures, and
adapt their business to changing conditions using new
ideas, tools and technologies. From depleting resources
to climate change, biodiversity net gain to ecosystems
services and evolving regulation to financial risk, we use
insights about the future to help our clients thrive. We
help our clients secure investments from international
lenders and investors through sound management of
environmental and social impacts and risks as well as
define solutions to maximise sustainability benefits
whether it be in the supply chain or within the design of
a major infrastructure project.

What's the importance of environmental

and social impacts for mega projects like
1915Canakkale? What are the most recent
developments in this area?

Mega projects, like the 1915Canakkale Bridge and

Motorway Project, affect the lives and livelihoods of
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1915Canakkale iyi cevresel

uygulamalar acisindan da gelecek

projelere 6rnek olma yolunda ilerliyor.

1915Canakkale seeks to set a precedent

in good environmental practice.

Bununla beraber, Covid-19 bulagma risklerinin
yonetimi ve biiyiik bir insaat projesinin giivenlik sorunlari
disinda, Proje’nin uygulama siirecinde elbette bazi
zorluklar ve engellerle karsilasiliyor. Tabii ki her zaman
daha iyisine ulasilabilir, ancak Proje’nin yoneticileri
basindan beri acik fikirli ve siirekli iyilestirme konusunda
eyleme ge¢cmeye hazirlar.

Calisma yonteminizi biraz daha ayrintili aktarabilir
misiniz? Ornegin santiyeleri ne siklikla ziyaret
ediyorsunuz, odaklandiginiz baslica konular neler?
Calisma yontemimiz proje asamasiyla ilgili cevresel ve
sosyal risklere ve projenin paydaslarinin ihtiyacglarina
yanit vermek iizere olusturuldu. Diizenli gozlem ve
inceleme ¢alismamaizi ti¢ ayda bir gerceklestiriyoruz.
Gozlem ve inceleme faaliyetlerimiz, Gorevli Sirket’in
takip raporlarinin degerlendirilmesi ve dogrulanmasi,
cevresel ve sosyal yonetim sistemini uygulayisinin
incelenmesi ve degerlendirilmesi, calisanlar ve ¢esitli
topluluklarin temsilcileriyle goriisiilmesini kapsayan
saha ziyaretlerini ve bu siireclerin sonunda cikarilan
bulgu ve onerilerimizin irket ve Kreditorlere iletilmesini
iceriyor. Ayrica degerlendirme ve gézlem/inceleme
calismamizda ‘derin dalig’ yaklasimini kullaniyoruz.
Yani gozlem ve inceleme amacl bir ziyaret kapsaminda
baslica cevresel ve sosyal taahhiitlerin uygulamalarini
kontrol ediyor ve belirli bir yonetim alanini tim
ayrintilariyla incelemeye aliyoruz. Ornegin Proje
ekipleri, yonetim ve denetim siirecleri tarafindan uygun
is ve calisma kosullarinin saglanip saglanmadigina
bakiyoruz. Ayrica uygulayici ekiplere tavsiye ve
onerilerde bulunuyoruz. “Daha lyi Bir Diinyaya Sekil
Vermek” felsefesinden yola ¢ikarak ve herkes icin daha
iyi sonuglar iretme amacimiza yonelik olarak, proje
sonuglarini iyilestirmek yoniinde firsatlarin pesini asla
birakmiyoruz.

Arup Tiirkive'de cok sayida baska projelere de

katkida bulunuyor. Diger iilkelerle karsilastirildiginda
Tiirkive'nin genel performansi hakkinda ne
diisiinityorsunuz?

Deneyimlerimize dayanarak soyleyebilirim ki, Tiirkiye’de
insaat sektoriiniin ¢evresel ve sosyal performansi
projelere dahil olan paydaslarin deneyimleri ve
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thousands of people both positively and
negatively. They also significantly change the
landscape and the natural environment of a
local area and an entire region. These impacts
are usually interlinked, which adds to their
complexity. That is why it is very important
that environmental and social impacts of
such projects as the 1915Canakkale Bridge
and Motorway are planned and managed with
utmost attention and care. Best practices in
such environmental and social management
are constantly evolving.

Most recently, greater focus has been
placed on ensuring that such projects
minimise their carbon footprints and are
designed to withstand future climate change,
that impacts on biodiversity and natural
environment are avoided, offset and more
recently deliver a biodiversity net gain, and
that human rights of project affected people
across all genders are safeguarded by the
designed resettlement, livelihood restoration
measures and employment systems.

What is your take on 1915Canakkale’s
performance so far?
The Project has an experienced team
committed to implementing the Project’s
environmental and social performance, willing
to invest time and money into fully delivering
on commitments and setting an example to
other infrastructure projects in Turkey and
beyond.

Nevertheless, there have been
challenges and set-backs during the
Project’s implementation, not to mention
the management of the transmission risks of
Covid-19 and the safety hazards of a major
construction project. Understandably, there
is always room for improvement, but the
project’s leadership has always been willing to
listen and take action to continually improve.

Could you give us some details about

your working method? How often do you
visit the sites, what are your principal
areas of focus?

Our working method is tailored to the
environmental and social risks relevant to the

project stage and the needs of its stakeholders.

We conduct periodic monitoring, which at
the moment is on a quarterly basis. Our
monitoring activities include the review and
verification of the Appointed Company’s self-
monitoring reports, site visits to observe and

Aralik 2019'daki
Cevresel ve Sosyal
Saha Gezisi'nde
cekilmis bir

ani fotografi.
Soldansaga/
Gokcen Korez,
Melih Mumcu,
Olga Skotareva,
Milos Despotovic,
Neslihan Gomeg,
Emirhan Ozsoy.

A commemorative
photo taken during
the Environmental
and Social Field
Trip in December
2019. From left
toright / Gokgcen
Korez, Melih
Mumcu, Olga
Skotareva, Milos
Despotovic,
Neslihan Gomec,

Emirhan Ozsoy.

Pinna Nobilis midyelerinin nakli ve deniz memelilerinin
giivende olmasi icin yapilan calismalar.
Translocation of the Pinna Nobilis fan mussels and operations to

ensure the safety of marine mammals.
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taahhtitlerine bagli olarak 6nemli oranda degisiklik gosteriyor.
Gevresel ve sosyal performansla ilgili iyi uluslararasi enddistri
uygulamalar konusunda gercek bir kararlilik deneyimledik ve yillar
icinde bu kapasitenin gelistigini ve biiyiidiiglinii gordiik. Tasarimda
gilivenlik, glivenli caligma kiiltiirdi, adil calisma uygulamalari ve
kosullari, son zamanlarda daha agirlikla giindeme gelen, altyapilarin
tasarim ve yapimina iklim dayanikliligl, ‘net sifir’ (karbon) ve
stirdiiriilebilirlik ilkelerinin dahil edilmesi gibi pek ¢cok alanda halen bir
cok firsat var. Ancak Tiirkiye’de tiniversiteler her yil son derece yetkin
ve gelecege umutla bakan, fark yaratmak icin istekli yeni mezunlar
vermeye devam ediyor. Bu genclerin bazilarinin gelismelerini izleme
zevkini tattik. Giderek daha fazla siirdiiriilebilirlik, iyi cevresel
uygulamalar ve sosyal risk performansi talep eden bir yatirim

ve paydas ortaminda, Tiirkiye’deki miisterilerimizle birlikte bu
yolculugun bir parg¢asi oldugumuz icin heyecan duyuyoruz.

Kisisel acidan 1915Canakkale Projesi'ni nasil degerlendirirsiniz? Sizi
en cok etkileyen yonleri hangileri?

Proje ekipleriyle calismak, uygulamada karsilasilan zorluklar birlikte
agsmak bize gercekten keyif veriyor. Bu zorluklarin gcevresel ve sosyal
performansta daha iyi ve 6zel gelistirilmis uygulamalara donlismesini
izlemek gercekten biiyiik mutluluk. 1915Canakkale Kopriisii ve Otoyolu
Projesi birgok 6zelligiyle teknik acidan etkileyici, benzersiz bir proje.
Bunun yaninda cevresel uygulamalar acisindan da gelecek projelere

Toplum Diizeyinde Destek Programi faaliyetlerinden bir kare.

A scene from the Community Level Assistance Program’s activities.

Cevresel ve Sosyal ekibin saha yiiriiyiislerinden bir kare.

A scene from a field walk performed by the Environmental and Social team.

096 ARUP’'S AIM: TO SHAPE A BETTER WORLD

Hong Kong Zhuhai Macao Képriisii - Diilnyanin en uzun deniz kopriisii.

Hong Kong Zhuhai Macao Bridge - The world’s longest sea crossing.

review the Company and its contractors’ implementation of
environmental and social management systems, interviews
with the workers and community representatives, and
communication of our findings and suggestions to the
Company and Lenders. We also use a ‘deep dive’ approach
in our review and monitoring, whereby during a monitoring
visit we check the implementation of key environmental
and social commitments and explore in detail a particular
area of management. For example, how adequate labour
and working conditions are assured by the Project’s teams,
management and auditing processes. We also provide advice
and recommendations to the implementation teams. Driven
by the philosophy of “Shaping a Better World” and the goal
of creating better outcomes for all, we constantly seek
opportunities for improving project outcomes.

Arup has been contributing to many other projects

in Turkey. Could you share with us your opinion on
Turkey’s general performance compared to other
countries?

Based on our experience, the construction sector’s
environmental and social performance in Turkey varies
substantially depending on the experience and commitment
of the stakeholders involved. We have experienced a
genuine commitment to good international industry
practices in environmental and social performance, and over
the years have also seen this capability enhance and grow.
Opportunities still abound, including in safety in design,
safe working culture, fair working practices and conditions
and more recently, in embedding climate resilience, net zero’
(carbon) and sustainability into the design and delivery of
infrastructure. However, there is a steady stream of highly
capable and aspiring graduates leaving universities in
Turkey eager to make a difference, some of whom we have
had the pleasure of seeing grow. Immersed in an investment
and stakeholder environment that expresses increasing
demand for sustainability, good environmental practices and
social risk performance, we are excited to be a part of this
journey with our clients in Turkey.

Hunters Point South, ABD - New York City'de simdiye dek

gerceklestirilmis en iddiali rihtim projelerinden biri.
Hunters Point South, US - One of the most ambitious

waterfront projects in New York City.

ornek olma yolunda ilerliyor. Pinna
Nobilis midyelerinin giivenli bolgelere

Suzhou Korfezi Kiiltiir Merkezi sehrin en yeni
kiiltiir, sergi ve fuar mekani.
Suzhou Bay Cultural Centre is the city’s latest cultural,

exhibition and convention destination.

From a personal perspective, what are your thoughts on the 1915Canakkale
Project? What impresses you the most?

nakli, koprii ayaklar1 ¢evresinde yapilan | We truly enjoy working with the Project teams and tackling implementation

kazik igleri sirasinda Deniz Memelisi
Gozlemcileri’nin hazir bulundurulmasi
bu taahhiidiin kapsami ve boyutu
hakkinda bize fikir verebilir. Ayrica
Proje’nin gevresel ve sosyal yonetim

challenges together. Seeing how these challenges transform into a better and bespoke
environmental and social practice brings great satisfaction. The 1915Canakkale Bridge
and Motorway Project is a unique project that is technically impressive in many aspects.
It seeks to set a precedent in good environmental practice. The relocation of the
Mediterranean Noble Pen shells and utilization of marine mammal observers as part

ekibinde olan bireylerin (hem deneyimli | of its marine piling management practice give us an idea about the extent and scope

personel hem de yeni mezunlarin)

of this commitment. We have also seen crew members (both experienced staff and

zaman icinde yetkinlik ve 6zgilivenlerini | fresh graduates), who are involved in the environmental and social management of the

nasil gelistirdiklerini gordiik. Bu bizi
cok mutlu etti ve siirecin bir pargasi
oldugumuz i¢in siikran duyduk. e

“ARUP iLE BiRLIKTE BU YOLU YURUMEK GERCEK BiR ZEVK.”
“WALKING THIS ROAD TOGETHER WITH ARUP IS A TRUE PLEASURE.”

...............................................................................................................................

Neslihan Gomec -

Kidemli Cevresel ve Sosyal isler Miihendisi
1915Canakkale Ko6priisui ve Otoyolu Projesi Arup’la
vaptigiis birligsinden cevresel ve

sosyal yonetim acgisindan ¢ok fayda
goruyor. Yuksek uluslararasi cevresel
ve sosyal standartlara ulasmakla
yukiumlu bir mega altyapi projesi
olarak, yolculugumuz boyunca birgcok
zorlukla karsilasiyoruz. Cogu zaman
Proje’'nin riskleri ve gereksinimlerine
uygun sekilde 6zel olarak uretilmis ve
endistri uygulamalarini asan ¢coziimler
uygulamaya koyuyoruz. Bunun anlami alisilmisin
disinda diisiinmek ve ¢ok cesitli yetkinlikler, yontemler
ve uzmanliklari Proje kapsaminda kullanmamiz
anlamina geliyor. Bu zorlu hedeflere ulasirken Arup’tan
aldigimiz destek ve rehberlik bizim icin paha bicilemez.
Arup ile birlikte bu yolu yurumek gercek bir zevk.

Neslihan Gomec -

Senior Environmental and Social Engineer

The 1915Canakkale Bridge and Motorway Project benefits
greatly from its collaboration with Arup
in terms of environmental and social
management. As a mega infrastructure
project that has great responsibility to
meet the high level of international
environmental and social standards,

we come across many challenges in our
journey. We implement solutions way
above the industry practices which are
specifically formulated considering our
Project's risks and requirements. It means that we have
to think outside the box and integrate diverse set of skKills,
methods, and expertise into the Project. Arup’s support and

guidance in meeting these ambitious targets are invaluable

to us. Walking this road together with Arup is a true
pleasure and we deeply appreciate this companionship.
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Project, grow in capability and confidence giving us a sense of fulfillment and gratitude
for having an opportunity to be part of it.e
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TROYA: ARKEOLOJININ
BILIME DONUSTUGU YER

Troya antik kentinde bugiine
kadar yapilan kazilarda
ortaya ¢ikarilan 10 yerlesim

katmanina bir yenisi daha

eklendi. 2019 y1l1 arkeolojik kazilarinda 11. yerlesime ait 6nemli kalintilarin bulunmasiyla, Troya’nin

kurulus tarihinin glinlimiizden 5 bin 500 y1l 6ncesine dayandigi anlasildi. Canakkale Onsekiz Mart

Universitesi, Fen Edebiyat Fakiiltesi, Arkeoloji Boliimii Ogretim Uyesi Prof. Dr. Riistem Aslan 1988 yilinda

Prof. Dr. Manfred Osman Korfmann’in baglattigi Troya kazilarina 6grenci olarak katildi ve 1988 yilindan

itibaren Anadolu’nun farkli bolgelerindeki arkeolojik calismalarinin yani sira, araliksiz bir sekilde

Troya kazilarini stirdiirdd.
2005’te Korfmann’in
vefatinin ardindan Troya
kaz1 es bagkanligini yapan
ve 2013 y1lindan beri Troya
kazibaskanligini yiiriiten
Prof. Dr. Riistem Aslanile
konugmay1, Yildiz Teknik
Universitesi, Mimarlik
Fakiiltesi, Kiiltiir Varliklarini
Koruma ve Onarim Bolim
Bagkani Dog. Dr. Nevra Ertiirk
gerceklestirdi.
PROF. DR. RUSTEM ASLAN ARSIV
150 yildir kazilar yapilan Troya Oren yeri
tarih dncesi arkeoloji yontemlerinin ilk kez
uygulandig1 yver olmasi nedeniyle arkeoloji
tarihi acisindan da biiyiik 6nem tasimaktadair.
As an archaeological site with 150 years
of excavation history, Troy is place where

prehistorical archaeological methods have

been applied often for the first time.
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TROY: WHERE
ARCHAEQLOGY

BECAME A SCIENCE

Atotal of 10 layers of settlement had been

discovered in the ancient city of Troy until the

excavations in 2019 revealed yet another layer.

With the discovery of this 11" settlement,

it became evident that the ancient city of

Troy had been founded some 5500 years before our day. Prof. Dr. Ristem Aslan from the Archaeology

Department of the Faculty of Science and Literature at Canakkale Onsekiz Mart University had participated

as a student in the excavations at Troy by Prof. Dr. Manfred Osman Korfmann in 1988. Since then he has

continued without interruption the excavations in Troy as well as engaging in other archaeological works

at various locations throughout Anatolia. After the passing

of Prof. Dr. Korfmann in 2005, he became the co-director of

the Trojan excavations and since 2013, he’s been in charge of

the works in the capacity of director. This interview with Prof.

Dr. RUistem Aslan was conducted by the Head of Department

of Conservation and Restoration of Cultural Property at the

Faculty of Architecture at Yildiz Technical University, Assoc.

Prof. Dr. Nevra Erturk.

1863 YILINDA Troya antik
kentinde baslayan arkeolojik
kazilar 157 yildir devam ediyor.
Farkl kiiltir katmanlari ile
tasinir ve tasinmaz Kiiltiir
varliklarina sahip Troya’nin
arkeoloji alanindaki yeri ve
6nemi nedir?

Homeros’un epik destanlarina
konu olan Troya kenti, Gelibolu
Yarimadasi’nin karsisindaki
GCanakkale Bogazi’nin Asya
kiyilarinda yer almaktadir.
M.O. 8. yiizyildan itibaren,
denizden yaklagik bes
kilometre uzakliktaki bir
platonun en batisinda yer alan
Klasik Dénem ilion kentinin
sakinleri, yasadiklar1 kentin

Troya olduguna inanmiglardir.

THE ARCHAEOLOGICAL
excavations which began in 1863
in the ancient city of Troy have
been going on for 157 years. As

a site of many different cultural
layers and a great number

of cultural properties -both
movable and immovable- what is
the significance of Troy within
the field of archaeology?

The ancient city of Troy, which was
the setting of the Homeric legend,
is situated on the Asian shore of
the Canakkale Strait across the
Gallipoli Peninsula. From the 8™
century B.C. onwards, the residents
of the city of Ilion of the classical
period, which was located on the
westernmost part of a plateau lying
five kilometers inland, believed that
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TROIA im Wandel der Zeit

TROIA Through The Ages = Zamanin Degisken Aynasinda TROIA

M.0.3000'den
M.S.500'e

kadar devam
eden yerlesim
siirecinde
Troya'nin dokuz
farkli kent
katmani tespit
edilmistir.

Nine different
urban layers
covering the
settlement period
from 3000 BC

to 500 AD were

confirmed.

S6z konusu bu kent, M.O. 500’lerdeki siddetli

bir depremle yikilir ve daha sonra terk edilir.
Ancak Troya ismi o bolgede anilmaya devam
edilir. Bolgeyi ziyaret eden Orta Cag gezginleri,
kiy1 boyunca farkli yerlerde Troya harabelerini
gordiiklerine inanirlar. Ancak 17. yiizyil gezginleri
Troya’nin nerede oldugu konusuna daha elestirel
yaklagirlar. Bazilari, Troya’nin i¢ kesimlerde
oldugunu iddia ederek aragtirmalara baglar.
Troya’nin yeri konusundaki ilk tespit 1784 yilinda
Fransizlarin kuzeydogu Ege’de gerceklestirdigi
aragtirmalar sirasinda topograf Jean-Baptiste
LeChevalier tarafindan yapilir. S6z konusu bu
arastirma sonugclarinda, Hisarlik Tepe’nin (Troya)
yaklasik 15 kilometre giineydogusunda, Troya
Ovasr’nin hemen bittigi yerde Pinarbasi koyiiniin
iistiinde Ballidag tepesindeki antik yerlesmenin
Troya oldugu iddia edilir. LeChevalier, Troya
Ovasr’na, adalara ve Canakkale Bogazi’na bakan
bu tepenin altindan akan nehri, Skamandros;
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they lived in Troy. This city was destroyed by a massive
earthquake in 500 B.C. and was later abandoned. But
the name Troy continued its resonance in the region. The
medieval travellers visiting the region believed to have
seen Trojan ruins scattered along the shore. However,

in the 17*" century, travellers were more sceptical about
the location of Troy. There were even some who claimed
that Troy should be located further inland and explored
accordingly. It was the topographer Jean-Baptiste
LeChevalier who first identified Troy’s actual location
during a research study conducted by the French in
northeast Aegea in 1784. The results of this research led
to a claim that the archaeological settlement located 15
kilometers to the southeast of Hisarlik Tepe (Troy) where
the Trojan Plain ends just above the Pinarbasi village
was in fact the location of Troy. According to LeChevalier,
the river that ran below the hill facing the Troy Plain,
the islands and the Canakkale Strait was Scamandrus,
the creek formed by the Kirkkdzler spring was Simois
and the four tumuli (burial mounds) on the hills were

©)CH. HAUSSNER

Kirkkozler su kaynaginin olusturdugu dereyi
Simois ve tepedeki dort tiimiiliisii (mezar tepesi)
Troya Savasi kahramanlarinin mezarlari olarak
goriir. Boylece ilyada Destani’nda anlatilan
olaylar ona gore topografya ile ispatlanmisg olur.
Bu teori yaklasik 100 yil kabul goriir. Ancak daha
sonraki arastirmalarda, mithendis Franz Kauffer
1793 yilinda, denize daha yakin olan ve Tiirklerin
Hisarlik/Asarlik Tepe olarak adlandirdiklari yeni
bir yerlesme kesfeder. S6z konusu bu tepenin
iistiinde bulunan sikke ve yazitlarin incelenmesi
sonrasinda Cambridge Universitesi’nden minerolog
Daniel Clark, 1801 yilinda buranin klasik donem
Ilion kenti oldugunu tespit eder. Bu tespitten bir
siire sonra, Hisarlik Tepe’nin klasik donem ilion
kenti, Homeros Troya’sinin ise Pinarbasi’ndaki
Ballidag’da oldugu kabul goriir. Buna ragmen

baz1 arastirmacilar elestirel yaklasimlariyla bu
goriisiin dogru olamayacagini ileri siirerler. Ingiliz
Charles Maclaren, ilk kez 1820 yilinda yayinladigi
makale ile, Pinarbasi koyiiniin altindan akan
suyun Homeros’un ilyada Destani’nda soziinii
ettigi Skamandres olamayacagini; Homeros un
anlatimlarinda Troya/ilion’un iki nehir arasi
olarak tarif edildigini ve bu nedenle Troya‘nin
sadece Hisarlik Tepe’de olabilecegini ileri siirer.
Bu goriisle, klasik donem ilion ile Homeros
Troya’s1 ayni yere yerlestirilmistir. Zaten Homeros
destanlarinda kent iki isimle, yani hem Troya hem

the tombs of the heroes who died during the Trojan
Wars. Thus the events depicted in the Epic of Iliad
were topographically confirmed. This theory was met
with general acceptance for about 100 years until
1793 when the engineer Franz Kauffer discovered a
new settlement which was nearer the sea and was
named Hisarlik/Asarlik Tepe by the Turks. Following
the study of coins and epitaphs found on this hill,
the mineralogist Daniel Clark from the University

of Cambridge identified this place as the city of

[lion of the classical period in 1801. A while after

this ascertainment, it was accepted that Hisarlik
Tepe was the city of Ilion of the classical period and
Homer’s Troy was located in Ballidag in Pinarbasi.
Nevertheless, some researchers remained critical of
this conclusion and questioned it. British academic
Charles Maclaren claimed in an article he published
in 1820 that the waters flowing below the Pinarbasi
village could not be the river Scamandrus depicted
by Homer in the Epic of Iliad, that Homer had in fact
depicted Troy/Ilion as lying between two rivers which
meant that there was only one realistic location for
Troy and that was Hisarlik Tepe. This opinion placed
Ilion of the classical period and Homer’s Troy on the
same coordinates. In fact, Homer himself had defined
the city by two names in his epics: Troy and Ilion.
Maclaren expanded this argument and published it
in a book in 1863. Frank Calvert (1828-1908) of the
Calvert family, then resident of Canakkale, was well

Troya, Homeros'un
destanlarinda
anlattig1 Troya
Savasr'nin gectigi
yer olmasive
arkeoloji tarihindeki
onemi nedeniyle
1998 yilinda
UNESCO’nun “Diinya
Kiiltiir Miras1”
listesine alinmastir.
In 1998, Troy was
listed by UNESCO as
a “World Heritage
Site” for it is the site
of the Trojan Wars
depicted in Homer's
epic poems and
holds a special place
in the history of

archaeology.
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1893-1894

yillarinda W.
Doérpfeld tarafindan
yvapilan kazilarda
dénemin tiim
teknik imkanlar
kullanilmistir.
During excavations
performed by W.
Doérpfeld from

1893 to 1894,

all technical
possibilities
available at the

time were used.

de Ilion olarak tanimlanmaktadir. Maclaren, bu
goriisiinii daha da gelistirir ve 1863 yilinda detayli
bir sekilde kitap olarak yayinlar. Maclaren’in

bu goriislerinden haberdar olan, Canakkale’de
yasayan Calvert ailesinden Frank Calvert (1828-
1908), Hisarlik Tepe’de satin aldiklar1 arazide

1863 ve 1865 yillarinda kazilar yapar. Cok farkli ve
eski donemlere ait bir katmanlagsmay1 gosteren
Calvert’in kaz1 sonuclar1 Maclaren’in goriislerini
desteklemektedir; ancak Calvert daha genis ve
kapsamli kazilar yapacak paraya sahip degildir.
Frank Calvert, 1865 yilinda donemin British
Museum miidiirii Charles Newton’a Hisarlik
Tepe’nin Troya olabilecegi ve eger kendisine yardim
edilirse, yapacagi genis kapsamli kazilarla bunu
ispatlayabilecegi konusunda bir mektup yazar.
Ancak olumlu bir yanit alamaz. Iste tam boylesine
kritik bir donemde, oldukgca biiytiik bir servete
sahip Alman is adami ve amator arkeolog Heinrich
Schliemann (1822-1890) ile Frank Calvert’in yollar1
Canakkale’de kesisir. Charles Maclaren’in Hisarlik/
Troya tezinden haberi olmayan H. Schliemann,
1868 yilinda Troya’y1 bulmak icin Pinarbasi’ndaki
Ballidag’da birkag hafta kazi yapar. Ancak

elde ettigi veriler onu ikna etmez. Canakkale
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informed about Maclaren’s views and conducted
excavations in 1863 and 1865 on the land bought

by the family on Hisarlik Tepe. Calver’s excavations
revealed varied stratifications from a very early

age and were thus in support of Maclaren’s views.
However, Calvert didn’t have the finances to cover a
more extensive dig. So, in 1865 Frank Calvert wrote to
the director of the British Museum Charles Newton
explaining that Hisarlik Tepe could be proven to be
Troy and that given the support, he could be the one
to do it. Unfortunately, his request was denied. At
such a critical time, the affluent German businessman
and amateur archaeologist Heinrich Schliemann
(1822-1890) and Frank Calvert crossed paths in
Ganakkale. Unaware of Maclaren’s thesis on Hisarlik/
Troy, H. Schliemann had spent a couple of weeks in
1868 excavating a site in Ballidag in Pinarbasi with
the aim to find Troy but his findings were not to

his satisfaction. When he missed the boat destined
for Athens via Canakkale, he ended up having to
spend an extra two nights in Canakkale and that’s
how he met F. Calvert who told him about Hisarlik
Tepe and the excavations he conducted there, and
filled him on Maclaren’s thesis and publications

on Troy. Having been convinced by what he heard,
Schliemann decided to excavate Hisarlik Tepe and
one year after his Troas expedition, he came back in
1870 for the dig. He began the excavation on Hisarlik
Tepe but upon the complaint of the landowner the
operation was halted for lack of necessary permits.
After a long and trying process, permits were
obtained and Schlieman’s excavations started in 1871.
They were to continue at an intermittent pace until
his death in 1890 (1871-73; 1878-9; 1882; 1890). The
finding of a treasure by Schliemann in 1873, which

he named “Priamos Treasure” based on a dating error
of 1200 years, was met with great interest in the
international community. With his reckless excavation
methods and stealing and smuggling of his findings,
Schliemann inflicted heavy damage on Troy. He
smuggled the treasures he found first to Athens and
then to Germany. After World War I, the treasures
were claimed as war trophies by the Russians and
were transported to Russia where they have been

on display in the Pushkin Museum in Moscow since
1996. After Schliemann’s death, the excavations

were continued by his friend, the German architect
Wilhelm Dorpfeld (1853-1940) in 1893-94. After a long
pause, the American archaeologist Carl W. Blegen
(1887-1971) excavated Troy from 1932 to 1938. With his
publications in later years, Blegen actually laid the
foundations of modern Aegean archaeology centering
on Troy. After an interval of 50 years excavations
began again and still continue today. They were

run by Manfred Osman Korfmann from Tubingen

tizerinden Atina’ya giden gemiyi kacirinca, iki giin
Canakkale’de konaklamak zorunda kalir ve boylece
F. Calvert’le tanigirlar. Calvert, Schliemann’a
Hisarlik Tepe’yi ve yaptigi1 kazilar anlatir. Troya ile
ilgili Maclaren’in tezi ve yayinlarindan bahseder.
Anlatilanlara inanan Schliemann, Hisarlik

Tepe’de kazi1 yapmaya karar verir. Schliemann,
Troas gezisinden bir y1l sonra 1870 yilinda bu kez
kazilar yapmak i¢in gelir. Hisarlik Tepe’de kazilara
baslar, ancak hem izni olmadigi icin hem de arazi
sahibinin sikayeti iizerine kazilar1 durdurulur.
Uzun ugraslar sonunda izin alir ve araliklarla
Oliimii 1890’a kadar siiren (1871-73; 1878-9; 1882;
1890) Schliemann kazilari, 1871 yilinda baglar.
Schliemann’in 1873 yilinda buldugu ve yaklasik
1200 yillik bir tarihleme hatasiyla, “Priamos
Hazinesi” olarak adlandirdigi hazine buluntusu, o
donemlerde diinyada biiyiik yanki uyandirmistir.
Schliemann yaptig1 6zensiz kazilar ve buldugu
eserleri calip gotlirmesiyle Troya’ya biiyiik zarar
vermistir. Schliemann cikardig1 hazineleri 6nce
Atina’ya oradan da Almanya’ya kagirmistir. ikinci
Diinya Savasi sonrasinda, savas ganimeti olarak
Rusya’ya gotiiriilen hazine buluntulari 1996
yilindan beri Moskova’daki Pugkin Miizesi’nde
sergilenmektedir. Schliemann’in 6liimiinden
sonra ise kazilar, arkadasi mimar Alman Wilhelm
Dorpfeld (1853-1940) tarafindan 1893-94 yillarinda
gerceklestirilmistir. Uzun bir aradan sonra, 1932-
1938 yillar1 arasinda Amerikali
arkeolog Carl W. Blegen (1887-
1971) Troya’da yeniden kazilar
gerceklestirilmistir. Blegen

daha sonraki yillarda yaptigi
yayinlarla Troya merkezli
modern Ege arkeolojisinin
temellerini atmistir. Elli yillik
bir aradan sonra ise, halen
devam eden yeni donem kazilari,
Tiibingen Universitesi’den
Manfred Osman Korfmann
tarafindan 2005’deki 6liimiine
kadar gerceklestirilmistir. Ozetle
Troya, arkeolojinin bilime
doniistiigi yerdir.
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Troya-0 olarak adlandirilan
verlesmenin 6nemli izlerini
onceki yil gerceklestirdiginiz
kazi calismalarinda tespit
ettiniz. Troya-0 yerlesmesi
Troya tarihi acisindan ne tiir
veriler saghyor?

2019 y1ili kazilarinda Troya’nin
10 kent katmanina bir yenisi

University until his passing in
2005. To summarize, we can
say that Troy is the place where
archaeology became a science.

You had actually identified
some significant traces of the
newly found settlement, which
was named Troy-0, during

the excavations you carried

out the year before. What new
information is revealed by the
settlement of Troy-0 in terms
of Trojan history?

As a result of the excavations

we performed in 2019, a new
layer was added to the 10 urban
layers that had been previously
discovered and the history of
settlements is now dated 600
years earlier than what had
previously been assumed. We
know that during the period known
as Troy-l, namely from 2920 B.C.
to the 14" century A.D., there have
been settlements in 10 different
layers which were destroyed in
disasters such as war, earthquakes
and fires and were then rebuilt.
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Schliemann yaptig:1

o0zensiz kazilar ve

buldugu eserleri calip

gotiirmesiyle Troya'ya

biiyiik zarar vermistir.
With his reckless

excavation methods and

stealing and smuggling

of his findings,

Schliemann inflicted

heavy damage on Troy.

1893 yil1 kazilarinda
ortaya cikartilan
Troya-VI kentinin
kuzeydogu burcu.
The northeastern
bastion of the
Troy-VIcity

discovered during the

excavations of 1893.
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The archaeological excavations
of 2019 revealed ruins of
settlements from various periods
in various areas. The findings of
Troy’s 11*" settlement, which was
named Troy-0, were especially
important. The traces of this
period preceding Troy-I had
been loosely identified during
the excavations of Prof. Dr.
daha eklenmis ve yerlesim tarihi yaklasik 600 y1l daha eskiye gitmistir. Manfred Osman Korfmann but
Troya-I donemi olan M.O. 2920’lerden M.S. 14’ncii yiizyila kadar, Dogu they were sill unclear. With this
Roma, yani Bizans donemine kadar 10 farkli katmanda yerlesildigini, new discovery, the date of Troy’s

Troya-0 ile, Troya’'nin kurulus tarihi yaklasik

600 y1l daha geriye gidiyor.

With the discovery of Troy-0, the date of Troy’s

founding goes further back by about 600 years.

bunlarin savas, deprem ve yangin gibi felaketlerle yok olduktan sonra founding goes further back by
yeniden kuruldugunu biliyoruz. 2019 y1l1 arkeolojik kaz1 arastirmalari about 600 years. In other words,
farkli alanlarda farkli donem yerlesme kalintilarini ortaya ¢ikarmistir. Troy was founded, in this period

Ozellikle Prof. Dr. Manfred Osman Korfmann donemi kazilarinda tespit now marked Troy-0, namely in
edilen fakat tam olarak anlasilmayan Troya-I dedigimiz donemin the 3500 B.C. on Hisarlik Tepe.
oncesine ait, Troya’nin kurulusuyla ilgili daha eski Troya-o olarak So the history of settlement here
adlandirilan Troya’nin 11. yerlesmesinin ¢cok onemli izleri ortaya sheds light on a past which goes

Troya Savasr'nin gectigi kent olan Troya-

VIKkentinin kale duvarlari déonemin en

cikartilmis oldu. Boylece Troya’nin kurulus tarihi yaklasik 600 y1l daha as far back as 5500 years ago. The remains identified Park siirecinin, donemin yetkili kurumlarinin biiyiik inhabitants of this region. gelismis teknikleriyle depreme kars1
geriye gidiyor. Yani Troya, Troya-o olarak tanimlanan bu donemle in the Troy-o layer were of burn traces, pots and pans destekleriyle sonuclandirilmasini sagladi. Daha dayanikl bir sekilde insa edilmistir.
beraber M.O. 3500’lerde Hisarlik Tepe’de kurulmus. Bu da buradaki and bonding timber traces. These discoveries suggest sonra Kiltlir Bakanlig1’nin ¢abalarryla 1988 yilinda Could you tell us about the The bulwarks of the Troy-VI city,
yerlesim tarihinin giiniimiizden 5 bin 500 y1l 6ncesine 1s1k tuttugunu that the people who founded the city of Troy were the Troya UNESCO Diinya Mirasi Listesi’ne kaydedildi. management plan drawn up for where the Trojan War was fought,

were constructed to resist

gostermektedir. Troya-o katmaninda kalint1 olarak
dayanik izleri, canak ¢comlekler ve ahsap hatil izleri
tespit edilmistir. Bu kesifler 6zellikle Troya kentini
kuran insanlarin bu bolgede yasayanlar oldugunu
ortaya koymaktadir.

(@ TROYA MUZESi ARSIVi

1998 yilinda UNESCO Diinya Mirasi Listesi'ne
kaydedilen Troya antik kentinin surdiiriilebilir
yonetimi ve korunmasi icin hazirlanan yonetim
plan1 hakkinda bilgi verebilir misiniz?

1988 yilinda Troya harabesi bir 6ren yeri,
Canakkale de oren yerinden kopuk, kiiciik bir sahil
kasabasi niteligindeydi. O yillarda Troya’ya gelen
ziyaretci sayisi yaklasik otuz bin civarindaydi. Oren
yerinin icinde turistlerin birakin su icebilecegi

bir yeri, gidecekleri bir tuvalet bile yoktu. 1988
yilinda biiyiik bir istek ve enerjiye Troya’daki

yeni donem kaz1 ve diizenleme c¢alismalarini
baglatan M. Osman Korfmann, 6nce 6ren yerini
anlagilarak gezilebilen bir yere doniistiirdii; daha
sonra yaptig1 arkeolojik kesifler ve yayinlarda

da Troya’nin bir Anadolu kenti oldugunu ortaya
koydu. Ancak Korfmann’in bence asil 6nemli islevi,
Canakkalelilere hayal etmesini 6gretmesi oldu.
Once imkansiz gibi goziiken Troya Tarihi Milli

1893-94 yillarindaki kazilarda mimar Dorpfeld,
Troya verlesmesinin dokuz katmanini tespit etmistir.
During the excavations in 1893-94, architect

Dorpfeld identified nine layers of Trojan settlement.
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Kazi Bagkanlig1 olarak hazirladigimiz taslak
yonetim planinin resmi siirecinin tamamlanmasi
beklenmektedir.

Troya Miizesi Troya antik kentinin yorumlanmasi
acisindan nasil bir katki sagliyor?

Kiiltiir ve Turizm Bakanligi, Troya’nin UNESCO
Diinya Kiiltiir Mirasi Listesi’ne kaydedilisinin 20.
yili1 nedeniyle 2018 yilin1 Troya Yili olarak ilan

etti. Canakkale Valiligi’nin koordinasyonu ile 2018
yiliicinde ve devaminda pek ¢ok 6nemli ulusal ve
uluslararasi etkinlik gerceklestirildi. Troya kazilari
ana sponsoru ICDAS firmasinin ve diger kurum ve
kuruluslarin destekleriyle gerceklesen bu projeleri
o0zetle soylece siralayabiliriz: Troya Miizesi, Tevfikiye
Arkeokoy, Etnokoy Ciplak, Troya Tarihi Milli Parki
ve Troya Kiiltiir Rotasi. S6z konusu projeler sadece
Canakkale icin degil, ayn1 zamanda Tiirkiye kiltiir
ve turizmi acisindan yeni bir vizyon getirmektedir.
Tiim diinyanin sabirsizlikla bekledigi ve goziiniin
iistiinde oldugu Troya Miizesi projesinin ge¢misi ve
gelecekteki etkileri su sekilde 6zetlenebilir: Yaklagik
on beg yildir Tiirkiye’nin 6zellikle de Canakkale’nin
iizerinde konustugu Troya Miizesi 18 Mart 2019
yilinda Cumhurbagkani Recep Tayyip Erdogan
tarafindan resmi olarak acgildi. Bu miize 6ncelikle
Troya’dan 19. ylizyildan itibaren diinyanin 44 farkl
miize ve koleksiyonuna dagilan eserlerin geri doniis
stireci i¢in Tiirkiye’nin elinde ¢ok 6nemli bir kiiltiirel
argiiman olacak. Hazinelerin kiiciik bir boliimii
Kiiltiir ve Turizm Bakanligi’nin Penn Miizesi ile

the sustainable management
and preservation of the ancient
city of Troy which was listed as
a UNESCO World Heritage Site
in 19987

In 1988, the ruins of Troy constituted an archaeological site and
Canakkale was a small seaside town somewhat detached from this site.
In those years, Troy received about 30,000 visitors per year. Within the
site, there were no facilities for the tourists, no refreshments or toilets
available. In 1998, M. Osman Korfmann set forth with great energy and
enthusiasm to start the new phase of excavations and restorations.
First he transformed the archaeological site to a place that could be
toured and understood by visitors. Then, through his archaeological
findings and publications, he asserted Troy’s identity as an Anatolian
city. However | believe that Korfmann’s main mission was to teach the
people of Canakkale how to dream. He accomplished something which
had seemed impossible at first, and brought to conclusion with the full
support of Turkish authorities the process of Troy becoming a Historical
National Park. After that, through the efforts of the Ministry of Culture,
Troy was listed as a UNESCO World Heritage Site. As the Directorate of
Excavations, we are now awaiting the conclusion of the official process
pertaining the draft version of our management plan.

earthquakes using the most

advanced techniques of the times.

How does the Museum of Troy contribute to the interpretation of
the ancient city of Troy?

The Ministry of Culture and Tourism declared 2018 the Year of Troy as it
was the 20" anniversary of Troy becoming a UNESCO World Heritage
Site. With the coordinative support of the Governorship of Canakkale,
many important national and international events were held throughout
the year. Realized with the support of ICDAS, the main sponsoring
company of the Trojan excavations, and a number of other institutions
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ortak calismasiyla 2011 yilinda
geri donmdiistii (bu eserler Troya
Miizesi’nde sergilenmekte),
ancak digerlerinin de donmesi
icin hukuki slirecin disinda
koruma etigi agisindan bir baski
da olusturabilecegiz. Eserlerin
ciktiklar yerde sergilenmesi
ilkesi i¢in ontimiizde hicbir
engel kalmayacak. Bunlar
miizenin arkeoloji diinyasina
olan etkisini artiracak. Ancak
miize ayni zamanda dogrudan
kenti etkileyecek. Canakkale
turistlerin Troya’y1 gormek icin
gelip gectigi yer olmaktan cikip
konakladig1 bir destinasyona
doniisecek. Ziyaretciler Troya
Miizesi ve Oren yerinde bir tam
gilinlerini gegirebilecekler. Oren
yerinin hemen bitisigindeki
Tevfikiye Arkeokoy, ziyaretcilere

Troya’y1 yasama deneyimini sunacak, ayni zamanda

Troya turizmine kirsal kesimde yasayanlari da ortak

edecek. Acilis siireci sonrasinda Troya Miizesi, TIME
dergisinin “Diinyada Goriilmesi Gereken 100 Yer”

listesine girmistir.

Avrupa Miizeler Birligi Yilin Miizesi (EMYA)
yarismasinda finale kalan Troya Miizesi, kisa siire
icerisinde odiiller ald1 ve yeni ddiillerin en gii¢lii aday1

oldugunu ispat etti.

Canakkale turistlerin

Troya'y:l gormek

icin gelip gectigi

ver olmaktan

cikip konakladig

bir destinasyona

doniisecek.

Canakkale will no longer

be just a transit point

on the way to Troy, but

wiill become a touristic

destination in itself.
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Troya, kalesi,

gorkemli kent
and organizations, some of girisleri ve savunma
these projects were: Museum of
Troy, Tevfikiye Archaeovillage,
Ethnovillage Ciplak, Historical
National Park of Troy and Cultural
Route of Troy. These projects
introduce a new vision not just
for Canakkale but also for the
cultural and touristic profile
of Turkey. The past and the
future impact of the Museum the age.
of Troy, awaited impatiently
and watched over by the
whole world, can be summarized thus: The Museum of
Troy, which had been on the agenda of Canakkale and
Turkey for the last 15 years, was officially opened on
March 18, 2019 by the President Recep Tayyip Erdogan.
First and foremost, this museum will provide Turkey
with a very strong cultural argument in process of the
return of the artefacts which have been dispersed to
44 different museums and collections around the world
since the 19" century. A small portion of the treasures

sistemiile dénemin
en giiclii ve en giizel
kentleri arasindadir.
With its citadel,
stately city gates
and defence system,
Troy is one of the
most powerful and

beautiful cities of

was returned in 2011 thanks to the collaborative effort of the Ministry of
Culture and Tourism and Penn Museum (these artefacts are on display
in the Museum of Troy). For the return of the rest of the artefacts, Turkey
now has leverage beyond the legal process and will be able to apply
pressure on the angle of conservation ethics. We will have overcome

all the impediments that prevent us from applying the principle of
displaying historical artefacts where they have been discovered. The
museum will have increased influence over the world of archaeology,
and will have direct positive impact on its own city. Canakkale will no
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2021 kazi dénemi icin 6ncelikli hedefleriniz
nelerdir?

Troya’da ¢ozlilmeyi bekleyen bazi 6nemli
arkeolojik sorunlar var. Ornegin, “Troya
Savas1” ile iligkilendirilen doneme ait kalenin,
asagi1 kent ile olan iliskisi. Yine bu kapsamda
Tung Cagi olarak adlandirdigimiz yaklasik
2000 yillik yerlesim siirecine ait mezarliklarin
tam olarak nerede oldugu simdiye kadar tespit
edilemedi. Bu konuda bazi calismalarimiz
olacak.

2021 yili resmi Troya kazilarinin 150.
yili. Pandemi nedeniyle 6zellikle 6ren
yeri ziyaretinin dijitallestirilmesi lizerine
yogunlastik. Ziyaretciler 6ren yerini
farkl dillerde hazirlanan akilli telefon
uygulamalariyla daha degisik bir deneyimle
gezebilecekler. Ayrica Troya konusunda
yayinlarin oldugu bir dijital kiitiiphane projesi
iizerine calismaktayiz. Bu yil icinde o da
tamamlanmig olacak. Resmi Troya kazilarinin
150. yil1 nedeniyle Canakkale Arkeoloji Miizesi
Miidiirliigii ile birlikte ulusal ve uluslararasi
sergi projeleri gerceklestirecegiz. 2021 yilinda
da Troya giindemde olacak. e

Troya Miizesi, bolge
halkinin da ilgisini cekiyor.
The Museum of Troy is a center of

attraction for the locals also.

Troya'dan bulunan Hadrian heykeli (ortada) ve
Augustus heykelinin basi (en solda) goriilmekte.
Arka planda ise iizerinde Troya Savasi 6yKiisiinii
anlatan esiz Poliksena Lahti goriilmekte.
Sculptures of Hadrian (in the middle) and the
head of Augustus (far left). In the background is
the unique Sarcophagus of Polyxena on which

the story of the Trojan War is depicted.

longer be just a transit point on the way to Troy, but will become a touristic
destination in itself. Visitors will be able to spend a full day at the Museum
of Troy and the archaeological site. The Tevfikiye Archaeovillage right next to
the archaeological site will offer the visitors a living experience of Troy, and
include the rural residents in the Trojan tourism. Following its opening, the
Museum of Troy was listed by the TIME magazine among the World’s Greatest
Places.

The Museum of Troy was a finalist at the European Museum of the Year
Awards (EMYA). It has been granted many awards in the short space of time
since its opening and proven itself to be a strong candidate for new awards.

What are your primary objectives for the 2021 excavation period?
We have some important archaeological issues awaiting solutions at Troy.
The relationship of the fortress associated with the “Trojan War” with the city
below is one such issue. The fact that we haven’t been able to ascertain the
location of the graveyards from a settlement period of 2000 years which is
known as the Bronze Age is another issue. We will be working in these areas.
2021 marks the 150™ anniversary of the official Trojan excavations.
Due to the pandemic, we have been focusing on the digitalization of the
archaeological site visit. Visitors will be able to have a tour of the site on
their smart phones with access to multiple foreign languages. We are also in
the process of creating a digital library of publications on Troy, which will be
completed this year. On the occasion of the 150™ anniversary of the official
Trojan excavations, we will be holding national and international exhibitions
in collaboration with Canakkale Archaeology Museum Directorate. Troy will
remain on the global agenda in 2021.e
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KOPRU MIMARISI VE
CANAKKALE'DEKI
OSMANLI KOPRULERI
BRIDGE ARCHITECTURE
AND OTTOMAN BRIDGES

Tarih boyunca kopriilerin
iki yakay1 birbirine
baglama islevi hi¢
degismedi. Ozellikle
Anadolu topraklarinda,
Romalilardan Sel¢uklulara,
Osmanlilardan giinlimiize

kopriiler her zaman

I N C .A. NA.K KA.L E DOC. DR. ERKAN ATAK  ayricalikliyapilar arasinda

Behramkale Kopriisii.

Behramkale Bridge.

108

yer aldi. Rumeli’ye geciste
en onemli merkezlerden biri olan Canakkale de tarihi kopriileri ile dikkat ¢ekiyor.
If there is one thing that remains unchanged for bridges throughout their history, it is their
function of connecting two shores. Especially on Anatolian soil, from the Romans to the
Seljuks, from the Ottomans to our contemporary civilization, bridges have always been

counted among structures of a certain distinction. As an important hub located on the

transit route to Rumelia, Canakkale stands out with its rich heritage of historical bridges.

BRIDGE ARCHITECTURE AND OTTOMAN BRIDGES IN CANAKKALE

KOPRULER antik ¢aglardan giiniimiize
insanoglunun yasaminda her daim 6nemini
korumus mimari yapilardan birisi olmustur.
Kimi zaman halkin sosyo-ekonomik ihtiyaclari
gozetilerek ihtiyag hasil olunan bolgelere, kimi
zaman ordularin gegis giizergahlari izerine kimi
zamansa hac ve kervan yollarinda gerekli goriilen
yerlere insa edilmislerdir. Koprii yapiminin dnceligi
toplumlarin yasamlarini kolaylastirmaktir. Bu
suretle kopriiler yeri gelir bir suyun iki yakasini ya
da iki koyii yeri gelir iki kitay1 birbirine baglar.
Insanlik tarihi kadar eskiye gotiirebilecegimiz
koprii yapimi cogunlukla konumlandirildig:
akarsuyun yapisina gore sekillenir. Farkli
bolgelerde farkli toplumlar tarafindan inga
edilen kopriilerde genel hatlariyla benzer sekil ve
formlarla karsilagabilmek miimkiindiir. Nehir ya da
akarsu yataginin genis oldugu durumlarda koprii
gozlerinde genis acikliklara ihtiya¢ duyulmaz. Bu
tip kopriilerde goz adedi fazla tutulur. Gozlerin
acikligi ise dardir. Diger bir koprii tipi ise su
yataginin dar oldugu, suyun derinliginin fazla
oldugu akarsular iizerinde kullanilir. Bu tipte bir
oncekinden farkli olarak koprii gozii miimkiin
oldugunca genis tutulur. Goz sayisi ise daha
azdir (lter, 1978: 27). Koprii yapiminda onceleri
ahsap kullanilmis ve giderek bu malzemenin
yerini tas almistir. Tas daha dayanikli kopriilerin
inga edilebilmesine imkan saglamis, boylelikle
bu yapilarin bircogu yiizyillar boyunca ayakta
kalabilmistir. Tasin koprii yapiminin temel

FROM the ancient times, bridges have always
fulfilled an important role in the life of humans.
They have been built on various geographic points
on military, pilgrimage, and caravan routes to meet
the socio-economic needs of the people. In bridge
construction, facilitating the lives of communities is
the main priority. So, bridges sometimes bring the
two sides of a puddle, sometimes two villages and
even two great continents together.

History of bridge construction may be traced
as far back as the history of humanity. Bridges are
often constructed in concordance and alignment
with the form of the river on which they are located.
It is possible to encounter similar shapes and forms
in bridges constructed by different societies on
different lands. In cases where the riverbed is wide,
there is no need for wide openings between the
arches. Such bridges generally have an increased
number of arches and the openings are narrow. On
the other hand, in bridges constructed across rivers
with narrow and deep beds, the arches are wide
and fewer in number (ilter, 1978: 27). While in early
days wood had been the primary material in bridge
construction, in time it was replaced with stone
which helped produce firmer structures that were
able to endure the passage of time through many
centuries. The use of stone as the primary material
also led to some innovative construction techniques.
Among civilizations that had been most adept at
such applications, the Roman Empire is especially
notable. The Romans developed their own bridge
construction methods by studying and advancing
the architectural legacy of earlier civilizations. In like
manner, these techniques were later inherited and
used by future generations.

History of Bridge Construction

The most arduous part of bridge construction is the
building of piers under water which requires the
creation of temporary waterproof zones (Tanyeli

vd, 2000: 232). This technique often used by the
Romans was also adopted by the Ottomans. In
Tezkiret-(il Biinyan which relates the works of Sinan
the Architect, the construction technique employed
at the Blylikgekmece Bridge is thus described: “on
each pier we nailed a galleon-Llike box and pumped
out the sea water and we drove piles the size of two-
three men using drop hammers” (Sai Mustafa Celebi,
2003:75).

“Floating bridges” also represent a significant
model in the context of construction techniques.
Built for allowing armies passage across rivers,
“floating bridges” were functional structures

KOPRU MiMARiSi VE CANAKKALE'DEKi OSMANLI KOPRULERI
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Behramkale

Kopriisii ingasinda
biiyiik oranda
kesme tas, yer

yver moloz tas
kullanilmistir.
Uzerinde siisleme
unsuru bulunmaz.

In the construction

of the Behramkale
Bridge, primary
construction
materials were
mostly cut stone
and partly rubble
stone. There are no
decorative elements

on this bridge.

malzemesi haline gelmesi lizerine koprii inga
tekniklerinde de birtakim farkli uygulamalarin
hayata gecirildigi goriiliir. Bu konudaki en basarili
uygarliklarin baginda Roma Imparatorlugu gelir.
Romalilarin kendi koprii yapim tekniklerini

daha onceki uygarliklarin biraktiklari izlerden
yararlanarak gelistirdikleri sdylenebilir. Sonraki
donemlerde bu teknikler kullanilmaya devam
etmigtir.

Tarihte Koprii Yapimi

Koprii insasinda en zahmetli boliim nehir
icerisindeki ayaklarin yapimidir. Su icerisinde
kalan ayaklarin insasi i¢in oncelikle suyun
giremeyecegi gecici alanlar meydana getirilir
(Tanyeli vd, 2000: 232). Romalilarin siklikla
kullandiklari bu teknigi Osmanlr’da da goriiriiz.
Mimar Sinan’in eserlerinin anlatildig1 Tezkiret-
il Biinyan’da Biiyiikcekmece Kopriisii’nden
bahsedilirken “her ayaga birer kalyon benzeri
sandikcalar cakip deniz suyunu tulumbalarla
bosalttik ve iki-lic adam boyu kaziklar1
sahmerdanlarla ¢aktik” ifadeleriyle kopriiniin
yapim teknigine deginilmistir (Sai Mustafa Celebi,
2003: 75).

Bu yapim tekniginin yani sira 6zellikle
ordularin bir nehir ya da akarsuyun kars: tarafina
gecirilebilmesi i¢in tasarlanan “yiizer kopriiler”
koprii yapim tiirleri arasinda énemli bir yer tutar.
Sandallarin ya da botlarin kablo, halat vb. araclar
yardimiyla birbirine baglanmasi vasitasiyla
olusturulan bu tarz kopriiler anlik sorunlara ¢6ziim
bulunabilmesi maksadiyla iiretilmis fonksiyonel
yapilardir. Herodotos, Pers Krali1 Dareios’un M.O.
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devised to produce quick solutions to spontaneous
problems. The construction technique consisted of
tying rowboats together using cables, ropes etc.
Herodotus writes about the Persian King Dareios
building such a floating bridge to give his army
access across the Istanbul Strait during his Scythian
campaign in 513 B.C. We also know of another
Persian ruler Xerxes who had a floating bridge built
across the Canakkale Strait to get his army across.
Both the Romans and the Ottomans are also known
to have built floating bridges for their armies when
they encountered an aquatic impediment during
their campaigns. The bridge built across the Golden
Horn by Mehmed the Conqueror during the siege of
Istanbul was also a floating bridge and the first of its
kind in Ottoman history. Suleiman the Magnificent
had floating bridges built across the Tigris and

the Euphrates during his Iraqg Campaign. In fact, a
significant number of floating bridges were built

in Rumelia in the 16" century and in the following
centuries, they were built as often as they were
needed (Tanyeli vd, 1990: 5-17).

In bridges, the underwater section of the piers
are deemed especially important. The piers were
supported by fender piles and buttresses to minimize
the harmful impact of currents and debris. The
triangular fender piles were installed in the direction
of the water flow and the circular buttresses were
added to the fagade. While the circular arch form
was typical of Roman bridges, Turkish bridges mostly
used the pointed arch form. Besides the main arches
bridges also had drainage arches through which
the water could flow during floods. In this way, the
bridge is protected from harm when the water level
rises. Other construction elements such as guardrail,
spandrel wall, deck, epitaph stone, balcony and wing
walls are often encountered in bridge architecture.

Anatolian Bridges

In the course of history and in our day, in many
parts of the world, there have been and there still
are many bridges which have come to symbolize
their countries and cities with their splendor and
glory. Among these, some located in Anatolia have
left their marks not only in their locality but also

in the world. Many powerful states and societies,
which have inhabited and ruled over this ancient
geography since the primitive ages, have built
bridges. This rich heritage includes the world’s very
first bridge structures as well as the world’s longest
stone bridge. Bridges have influenced the lives of the
people who have inhabited this geography through
the ages to such an extent that they are often the

513°de Iskit Seferi esnasinda ordusunu Istanbul
Bogazi’'ndan karsiya gecirmek maksadiyla
gemilerden olusan bir yiizer koprii insa ettirdigini
soyler. Yine bir Pers hiikiimdari olan Kserkses’in
orduyu karsiya gecirebilmek icin Canakkale
Bogazi iizerine bir yiizer koprii yaptirdigi bilinir.
Romalilarin da seferler esnasinda ordulari icin
ylizer kopriiler insa ettirdikleri goriiliir. Osmanl
Devleti’nde de daha 6nceki donemlerde oldugu
gibi ordularin gegis giizergahlari tizerinde bir su
engelinin oldugu durumlarda yiizer kopriiler inga
edilmigtir. Fatih’in Istanbul kugatmasi esnasinda
Hali¢’te kurdurttugu kopriiniin Osmanlr’daki ilk
yiizer koprii oldugu ifade edilir. Daha sonralar1
Kanuni Sultan Siileyman’in Irak Seferi sirasinda
Dicle ve Firat nehirleri tizerine yiizer kopriiler
insa ettirdigi bilinmektedir. Ayrica 16. ylizy1l
icerisinde Rumeli’de ¢ok sayida yiizer kopriiniin
yapildig1 goriiliir. Daha sonraki yiizyillarda ihtiyag
hasil oldukca bu tarz kdpriilerin yapimina devam
edilmistir (Tanyeli vd, 1990: 5-17).

Kopriilerde ozellikle suyun icerisinde kalan
ayaklarin saglamli§ina ayr1 bir onem verilmistir.
Ayaklarin nehir akintilari ve suyun tasidigi
maddelerden zarar gormemesi icin selyaran ve
topuklarla desteklendikleri goriilmektedir. Uggen
bicimli selyaranlar suyun geldigi yone; yuvarlak
formlu topuklar ise diger cepheye eklenmistir.
Roma kopriilerinde cogunlukla yuvarlak kemerler
kullanilirken, Tiirk donemi kopriilerinin temel

central motif in folk songs, naenias and traditional
rites. A significant portion of bridges constructed
before the dominion of the Turks in Anatolia dates
back to the Roman period. The Septimius Severus
Bridge spanning the Chabinas Creek in Kahta,
Adiyaman is a Roman bridge from the 2" century
B.C. The Roman Bridge (Stone Bridge) on the Seyhan
River passing through the city of Adana was built

in the 4" century B.C. The bridge that was built on
Sakarya River by Emperor Justinianus in 558-560 A.D.
was one of the most famous structures of the times.
Besides these, Canakkale Gllpinar Roman Bridge (2"
century A.D.), Adana Misis Bridge (4*" century A.D.),
Antalya Oluk Bridge (2" century A.D.) and Elazi§
Karamagara (Agin) Bridge are some other bridges
from the Roman period (Tung, 1978).

After the victory won at the Battle of Manzikert
in 1071, the Turks entered Anatolia in large groups
and brought with them a culture that had been
shaped in Central Asia, Turkistan, and Iran. The
synthesis of such an ancient culture with the rich
cultural heritage of Anatolian lands resulted in
the manifestation of a deep-seated style in many
areas as well as architecture. The Seljuks and the
first Turkic communities that settled in Anatolia
built bridges and other structures in Anatolia. In
Seljuklu bridges, we can observe the continuation
of universal bridge construction techniques and
materials, nonetheless incorporating local elements
that contribute to the unique identities of the

Dort gézlia
BehramkKkale
Kopriisii'niin
biiyiik g6z aciklig
15 metredir.
Behramkale
Bridge has four
arches, and the
opening of the

main arch is 15

meters wide.




Sarmusakl

ismiyle de anilan
Asilhan Bey
Koprisu.

Asilhan Bey Bridge
also known as

Sarmusakli.

kemer formu sivri kemer olmustur. Kopriilerde
gozlerin yani sira tagkin durumlarinda suyun
gecebilecegi bosaltma gozleri de yer alir. Boylece
akarsu debisinin yiikseldigi durumlarda kopriiniin
zarar gormesi engellenir. Korkuluk, tempan duvari,
tabliye, kitabe koskii, balkon ve kanat duvari gibi
diger yap1 elemanlari koprii mimarisinde siklikla
karsimiza ¢ikar.

Anadolu Kopriileri

Gec¢misten gilinimiize diinyanin pek ¢ok
bolgesinde ihtisamlar1 ve hikayeleriyle devletlerin
ve sehirlerin sembolii olan cesitli kopriiler bulunur.
Bunlarin arasinda Anadolu cografyasinda yer alan
kopriilerin bazilari gerek bu bolge 6zelinde gerekse
diinya iizerinde iz birakmisg yapilar icerisindedirler.
Bu kadim cografyada i1k Cag uygarliklarindan
itibaren giintimiize degin hiikiim siiren bir¢ok
devlet ve toplum kopriiler inga etmistir. Boylesine
zengin bir gecmisten gliniimiize miras kalan
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bridges. Most of the bridges display a plain style in
terms of decorations but there are some examples
where human and animal figures that are somewhat
rich in content come to the fore. Even though the
abutments are the only remaining parts of the
Hasankeyf Bridge over the Tigris River, the middle
arch’s 40-meters-wide opening gives an idea of the
bridge’s former glory.

Malabadi Bridge, with its middle arch opening
of around 40 meters, is one of the most remarkable
structures of the period. Tekg6z Bridge on Kizilirmak
is yet another bridge with wide arches. Furthermore,
Erzurum Cobandede Bridge, Tokat Hidirlik Bridge,
Belkis (Kopru Creek) Bridge and Kirsehir Kesik Bridge
are some other Seljuklu Bridges (ilter, 1978).

After the collapse of the Seljuklus, a number of
chiefdoms, some small and some large, declared
their independence and continued their existence
in various regions of Anatolia. In that sense, the 14"
century was a period of transition both culturally
and socially. While these chiefdoms perpetuated
Seljuklu customs and ways of living on the one hand,

iirlinler arasinda diinyanin bilinen ilk kopriileri,
en uzun tas kopriisi gibi ayricalikli yapilar
bulunur. Kopriiler 6zellikle bu cografyada yasayan
toplumlarin yagamina Oylesine etki etmistir ki,
kimi zaman bir tiirkiide kimi zaman bir agitta
kimi zaman da koklii bir gelenegin merkezinde
yer alirlar. Anadolu’da Tiirklerin egemenligi
oncesi insa edilen kopriilerden 6nemli bir kismi
Roma donemine tarihlenir. Adiyaman Kahta’da
Cender suyu iizerinde yer alan Septimius Severus
(Cendere) Kopriisii M.O. 2. yiizyi1ldan kalma Roma
kopriilerindendir. Adana’da sehrin icinden gecen
Seyhan Irmagi iizerindeki Roma Kopriisii (Tas
Koprii) M.O. 4. yiizyilda inga edilmistir. Sakarya
Nehri iizerine Imparator Justinianus tarafindan
M.S. 558-560 yillarinda yaptirilan koprii ise
doneminin en iinlii yapilarindan birisidir. Bu
kopriilerin yani sira Canakkale Giilpinar Roma
Kopriisii (M.S. 2. yy), Adana Misis Kopriisii (M.S.
4.VY), Antalya Oluk Koprii (M.S. 2. yy) ve Elazig
Karamagara (Agin) Kopriisii Roma donemi
kopriilerinden bazilaridir (Tung, 1978).

Tiirkler 1071 Malazgirt Zaferi’nden sonra
Anadolu’ya kitleler halinde girmisler ve Orta
Asya, Tiirkistan ve iran bolgelerinde sekillenen
kiiltiirlerini bu cografyaya tasimiglardir. Boylesine
kadim bir kiiltiiriin Anadolu topraklarindaki
zengin kiiltiirel birikimle sentezlenmesi bir¢ok
alanda oldugu gibi mimaride de koklii bir iislubun
olusmasina imkan saglamistir. Anadolu’da
Selcuklularin ve ilk topluluklarin yerlestikleri
bolgelere diger yapu tiirleri ile birlikte kopriiler
insa ettikleri goriiliir. Selcuklu kopriilerinde ana
hatlariyla evrensel koprii yapim teknikleri ve
malzemelerinin devam ettirildigi goriiliir. Bunun
yant sira kopriilerin kendi kimliklerini olusturan
yerel unsurlarin da uygulandigini eklemek gerekir.
Kopriilerin cogunda siisleme acgisindan sade
bir iislup sergilenirken bazi 6érneklerde zengin
icerikli insan ve hayvan figiirlerinin islendigi g6z
carpar. Dicle iizerindeki Hasankeyf Kopriisii'niin
yalnizca kemer ayaklari mevcut olsa da 40 metre
dolaylarindaki orta g6z aciklig1 ihtisamli yapisi
hakkinda fikir verir.

Malabadi Kopriisii 40 metre dolaylarinda
orta goz acikligryla doneminin en dikkat cekici

yapilarindan birisidir. Kizilirmak {izerindeki Tekgoz
Kopriisii genis gozlii koprii 6rnekleri arasindadir. Bu

kopriilerin yani sira Erzurum Cobandede Kopriisti,
Tokat Hidirlik Kopriisii, Belkis (Koprii Cay1)
Kopriisii ve Kirsehir Kesik Koprii gibi yapilar ¢ok
sayidaki Sel¢uklu kopriilerinden bazilanidir (ilter,
1978).

Selcuklular’in yikilmasindan sonra Anadolu’nun

cesitli bolgelerinde bagimsizliklarini ilan eden irili

they also tried to form identities
of their own. The Ottomans
were one such chiefdom and
they managed to strengthen
their position and expand their
borders in a relatively short time
thanks to the smart decisions
taken by their adept leaders and
the strategic significance of their
geographical position. Thus,
they distinguished themselves
from other chiefdoms and laid
the foundations of a state which
would later become an empire.
As far as bridge construction is
concerned, the Ottomans applied
the techniques that had formerly
proven successful. They kept
using the bridges that had been
built before their time, but they
also built new ones themselves.

Kopriilerde 6zellikle

suyun icerisinde

kalan ayaklarin

saglamligina ayr bir

onem verilmistir.
In bridges, the

underwater section of

the piers are deemed

especially important.

Asilhan Bey Kopriisii'niin yalniz kenar ayaklarinin bir kismi giiniimiize ulasabilmistir.

Only parts of the piers of Asilhan Bey Bridge have survived until this day.




Canakkale konumu itibariyla Rumeli'den

Anadolu’ya gecisin saglandig: stratejik

bir 6neme sahiptir.

Canakkale was strategically important as it stood

at the crossing between Rumelia and Anatolia.

ufakli beylikler 14. yiizyil boyunca varliklarini
devam ettirmis ve bu yiizyil gerek siyasi gerekse
kiiltiirel baglamda bir gecis donemi hiiviyeti
kazanmigtir. S6z konusu beylikler bir taraftan
Selcuklu izlerini devam ettirirken bir taraftan da
kendi kimliklerini olusturmaya ¢aligsmislardir.

Bu beyliklerin arasinda, zeki yoneticilerin

aldig1 yerinde kararlarla konumunu giiclendiren
Osmanlilar stratejik bir bolgede kurulmanin
verdigi avantajla kisa siirede sinirlarini
genigletmistir. Boylece diger beyliklerin arasindan
styrilarak ileride bir imparatorluga doniisecek olan
devletin temelleri atilmigtir. Osmanlilar koprii
yapiminda daha 6nceki donemlerde oldugu gibi
genel kabul goren teknikleri uygulamigtir. Bir
taraftan kendilerinden 6nce inga edilen kopriileri
kullanmaya devam etmisler bir taraftan da yeni
kopriiler inga etmislerdir.

Canakkale’deki

Osmanli Kopriileri

Osmanli Devleti’nin kurulus ve genisleme
asamalarinda onemli bir yer teskil eden Canakkale
konumu itibarryla Rumeli’den Anadolu’ya gecisin
saglandig1 stratejik bir dneme sahiptir. Orhan
Gazi’nin Karesiogullar1 Beyligi seferi ile (1345)
biiyiik kismi Osmanli egemenligi altina giren
Canakkale, I. Murad Hiidavendigar doneminde
tam anlamiyla Osmanli topraklarina katilmistur.
Osmanli Devleti’nin Bursa’y1 baskent yapmasindan
sonra Edincik, Karabiga ve Cardak-Lapseki
noktalar1 Gelibolu ve Rumeli topraklarina geciste
onemli merkezler olmustur. Bursa’dan Canakkale
yoresine ulagan ve nihayetinde bogazin karsi
kiyisina uzanan bu giizergahin 6nemi Bursa-
Karacabey yolu i¢in yazilan bir “yol kitabesi” ile
ortaya konulmustur (Tifek¢ioglu, 2002: 559-561).
Antik Cag’dan itibaren kullanilan bu giizergah
tizerinde Behramkale Kopriisii, Biga Akkoprdi,
Asilhan Bey (Sarmusakli) Kopriisii, Saricay
Kopriisii ve Bayramic Tas Koprii gibi Osmanlilar

114 BRIDGE ARCHITECTURE AND OTTOMAN BRIDGES IN CANAKKALE

Ottoman Bridges in Canakkale

Canakkale fulfilled an essential role through the
foundation and expansion stages of the Ottoman
State. The province was strategically important

as it stood at the crossing between Rumelia and
Anatolia. The Ottomans captured a very large part
of Canakkale during Orhan Ghazi’s Karesiogullari
Chiefdom campaign (1345). During the reign of
Murad | Hiidavendigar, the city was conquered in
full. After Bursa was declared the capital city of the
Ottoman State, Edincik, Karabiga and Cardak-Lapseki
became important centers on the transit route
between Gallipoli and Rumelia. The significance of
this route extending from Bursa first to Canakkale
and eventually to the other side of the strait was
elucidated in the “road epitaph” dedicated to the
Bursa-Karacabey road (Tufekcioglu, 2002: 559-561).
On this route which had been in use since the age of
antiquity stand bridges built by the Ottomans such
as Behramkale Bridge, Biga Akkopru, Asitlhan Bey
(Sarmusakli) Bridge, Saricay Bridge and Bayramic
Stone Bridge (Atak, 2008: 203-216).

Behramkale Bridge is located to the north of
Behramkale Bridge in Canakkale’s Ayvacik district,
spanning Tuzla Creek. Even though the exact date
of construction is unknown, in light of other works
by the Ottomans in the region, it is estimated to
have been built in the 14" century (Culpan, 2002:
205-206). The bridge has four arches, and the

opening of the main arch is 15 meters wide. Primary

Bayramic Taskoprii'niin memba tarafinda bir balkon bulunur.

Bayramic Stone Bridge has a balcony on the upstream side.

Uc gozlii Bayramic Tasképrii'de orta goz diger iki gézden genis ve yiiksek tutulmustur.

Bayramic Bridge has three arches, and its middle arch is wider and taller than the other two.

tarafindan inga edilen kopriiler mevcuttur (Atak, 2008: 203-216).

Behramkale Kopriisii, Canakkale’nin Ayvacik ilcesine bagl
Behramkale Koyii'niin kuzeyinde, Tuzla Cay1 tizerinde yer alir.
Kesin insa tarihi belli olmasa da malzeme 6zellikleri ve bolgedeki
diger Osmanli eserleri dikkate alinarak 14. yiizy1l yapisi olabilecegi
diistiniiliir (Culpan, 2002: 205-206). Dort gozlii kopriiniin biiyiik goz
agiklig1 15 metredir. Ingasinda biiyiik oranda kesme tas, yer yer moloz
tas kullanilmistir. Uzerinde siisleme unsuru bulunmaz.

Biga Akkoprii, Bursa-Canakkale yol giizergahi {izerinde, Biga-
Karabiga arasinda, Koca Cay tizerinde yer alir. Konumu itibariyla
stratejik bir noktada bulunmaktadir. Yukarida da belirtildigi iizere
Osmanli ordusunun Rumeli’ye geciste kullandig1 bu giizergahin
Bursa-Karacabey boliimii i¢in bir “yol kitabesi” yazilmistir. Képri,
M.O. 6. yiizyilda insa edilmis olabilecegi yoniinde goriisler olsa da,
kitabesine gore II. Murad tarafindan 1428 yilinda insa ettirilmigtir
(Tiifekcioglu, 2002: 559-561). Giiniimtiizde oldukca harap vaziyetteki
kopriiniin ayak kalintilar1 mevcuttur.

Asilhan Bey Kopriisii, Canakkale-Ezine yolu tizerinde yer alir.
Kopriiye ismini veren Asilhan Bey I. Murad doneminde yasamisg
ve Kemalli kdyiinde cami, hamam ve tiirbeden olusan bir mimari
manzume insa ettirmistir. Kopriiniin de bu yapilarla birlikte inga
edildigi diistiniilmektedir. Sarmusakli ismiyle de anilan kdpriinin
yalniz kenar ayaklarinin bir kismi giiniimiize ulagabilmistir (Tunc,
1978: 163).

Bayramic Tagkoprii, Bayramic ilce merkezinde, Tabaklar Deresi
tizerinde yer alir. U¢ g6zlii kopriide orta goz diger iki gozden genis ve
yliksek tutulmustur. Koprii, 19. yiizyilda insa edilmis ge¢ Osmanli
yapilarindandir (Tung, 1978: 112). Kopriiniin memba tarafinda bir
balkon bulunur. Tiimiiyle kesme tag malzemeyle insa edilen koprii
glinlimiizde saglam vaziyettedir.

Canakkale Sarigcay Kopriisii, Canakkale il merkezinde, Saricay
tizerinde Haririzade Elhac Hiiseyin Aga tarafindan 1808 yilinda
inga ettirilmistir. 1940'l1 y1llarda tiimiiyle yikilmig ve kagir ayaklar
iizerine ahsap malzemeyle yenilenmistir. Giiniimiizde ise biitiintiyle
betonarme olarak yeniden inga edilmistir.

KOPRU MiMARiSi VE CANAKKALE'DEKi OSMANLI KOPRULERI

construction materials were mostly cut stone
and partly rubble stone. There are no decorative
elements on this bridge.

Biga Akkopru Bridge is situated on the Bursa-
Canakkale route, between Biga and Karabiga,
spanning Koca Creek. Its location has strategic
significance. As mentioned above, a “road epitaph”
was written for the Bursa-Karacabey section of this
route used by the Ottoman army to cross over to
Rumelia. Even though some claim that the bridge
was possibly built in the 6" century B.C., according
to the epitaph it was commissioned by Sultan Murad
II'in 1428 (Tufekgioglu, 2002: 559-561). Today the
bridge is in a derelict condition with only some parts
of the piers remaining today.

Asilhan Bey Bridge is situated on the Canakkale-
Ezine route. The bridge was named after Asilhan Bey
who lived during the reign of Sultan Murad | and
had an architectural complex, which comprised a
mosque, a public bath, and a mausoleum, built in the
Kemalli Village. Scholars are of the opinion that the
bridge was constructed at the same time as these
structures. Also known as Sarmusakli, this bridge
was unable to survive until today except a section of
its abutments (Tung, 1978: 163).

Bayramig Stone Bridge is situated in the center of
the Bayramig district, spanning Tabaklar Creek. The
bridge has three arches, and its middle arch is wider
and taller than the other two. It is a late Ottoman
structure built in the 19*" century (Tung, 1978: 112).
There is a balcony on the upstream face. Constructed
purely out of cut stone, the bridge is still in good
condition today.

Canakkale Saricay Bridge was commissioned

AA_A

by Haririzade Elhac Hiseyin Agha to be built over
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Gecmisle Kurulan Bag

Sonug itibariyla; kopriiler ilk ¢caglardan giiniimiize
degin insanoglunun yagamini kolaylagtiran
fonksiyonel yapilar olarak inga edilmigler ve
zamanla toplumlarin kiiltiirel hafizalarinin bir
parcast haline gelmislerdir. Halkin, ordularin,
hacca gidenlerin ya da kervanlarin yollarina
engelsiz devam etmeleri i¢in insa edilen bu yapilar
yasam dongiisii icerisinde insanlarin giinliik
hayatlarinin bir par¢as: olmuslardir. Uygarliklarin
besigi Anadolu’da gecmisten giliniimiize aktarilan
zengin mirasin en 6nemli parcalarindan birisi
olan bu yapilar bizlerin bu topraklarda yagamis
biitiin uygarliklarla bag kurmamaiza vesile olurlar.
Canakkale gibi her donem 6nemini koruyabilmis
bir bolgede bu durum daha net hissedilir.
Toplumlarin gereksinimleri yillar icerisinde
degisse de bu gereksinimlere sunulan ¢oziimler
kimi zaman pek farklilik icermez. Iste koprii
yapimi1 da pek degisiklige ugramayan ¢oziimlerden
birisidir. Teknolojinin gelisimine paralel olarak
koprii yapimindaki inga teknikleri, saglamlik ve
boyut gibi unsurlar degisse de kopriiler temelde
suyun iki yakasini birbirine baglamak maksadiyla
yapilmaya devam etmektedirler. o
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Saricay in Canakkale’s city center in 1808. It fully
collapsed in the 1940’s and was restored with wooden
materials to stand on stone piers. Today, it has been
restored completely in concrete.

Connecting with the Past

In conclusion, bridges have been built as functional
structures facilitating people’s lives since the

early ages and in time, they have become a part of
societies’ collective cultural memories. Built for the
purpose of enabling people, armies and pilgrims and
caravans to advance unimpededly along their path,
these structures have become a part of people’s
daily lives within the circle of life. Constituting a
very important part of the rich heritage passed down
to us on Anatolia, the cradle of civilizations, they
allow us to connect with all civilizations that have
ever lived on these lands. In a place like Canakkale,
which has maintained its significant status through
all ages, this is felt even more strongly. Societies’
needs may change through time but the solutions

on offer may not necessarily change so much. Bridge
construction is one such solution. In parallel with the
advancements in technology, construction techniques
and factors such as durability and size may have
changed, but bridges are still getting built for the
same reason: to connect two shores together. o
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Timiiyle kesme tas
malzemeyle insa
edilen Bayramic
Taskoprii giiniimiizde
saglam vaziyettedir.
Constructed purely out
of cut stone, Bayramic
Stone Bridge is still in

good condition today.
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