1915CANAKKALE GERi SAYIM GUNCESIi UCRETSIZDIiR
1915CANAKKALE COUNTDOWN CHRONICLE FREE OF CHARGE

Gelisimi
Hizlandiracak |
Dev Proje | |

A Colossal Project =
that will Expedite
Development |

“jstiklalden Sonra
istikbal Miicadelesi
Veriyoruz” :
“We have Won e

Our Liberty, Now Wé' are
Fighting for Our Future”

1915Canakkale’nin _*' |
Miihendis Kizlar: [§5aS S.
Engineer Girls Of sl

1915Canakkale SEEE 2

- .‘ e

Anzak Biskiivisi
ve Tiirk Peksimeti
ANZAC Biscuits
versus

Turkish Peksimet




icindekiler
Contents

Kisa Kisa
News Bites 002

ﬂ

Gelisimi Hizlandiracak Dev Proje

A Colossal Project That Will Expedite
Development

ENVER ISKURT 014

“stiklalden Sonra istikbal Miicadelesi
Veriyoruz”

“We have Won Our Liberty, Now We are
Fighting for Our Future”

ORHAN TAVLI 022

Bir Doniisiim Projesi
A Project of Transformation
ABDULKADIR URALOGLU 030

Malkara-Canakkale Otoyolu'nda
Yiizlerce Sanat Yapisi

Hundreds of Engineering Structures
Along the Malkara-Canakkale
Motorway 036
1915Canakkale’ye Uluslararas: 11 Odiil
11 International Awards

for 1915Canakkale 040
Tarih Onlara Emanet

Our History is in Their Hands

ISMAIL KASDEMIR 044

1915Canakkale’nin Miihendis Kizlan
Engineer Girls of 1915Canakkale 048

Sizce Kadinlarin Daha Cok Faal Olmasi

Gereken Alan/Meslek?
In Which Professional Fields do You Think
Women Should be More Active? 058

Saftlarin Hikayesi
Story of the Shafts 060

Nadir Bitkiler ve Vahsi Hayvanlar icin
Giinde 10 Bin Adim

10 Thousand Steps a Day for Rare Plants
and Wild Animals 066
Tarih Yazacak Bir is Birligi

A Historical Collaboration 072

“Koprii, Turizm Potansiyelini

Ortaya Cikarir”
“The Bridge Will Help Reveal the Region’'s
Tourism Potential” o8o

Her Zorluga Gogiis Geren Bir Tasarim
A Design Ready to Face Any
Challenge 090

“Giivenlik Bu isin Merkezinde”
“Safety is at the Core of This Work”
UMUT OGUTMEN 096

Anzak Biskiivisi ve Tiirk Peksimeti
ANZAC Biscuits versus Turkish Peksimet
AYLIN ONEY TAN 102

CEO’s Message

Genel Mudiir'den

Mustafa Tanriverdi

GENEL MUDUR CEO

Canakkale Otoyol ve
Kopriisii Ingaat Yatirim ve Isletme A.S.

DEGERLI OKURLAR,

1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu
Projesi’ndeki son gelismeleri ‘insan odaklr’ bir anlayisla
aktardigimiz “Geri Sayim Giincesi” yayinimizin “‘sekiz”
numaral “ikinci sayis1” ile karginizdayiz. Bu sayimizda da
Proje’yi farkli yonleriyle ele aliyor, bolgedeki yansimalarina
deginiyor, ayni zamanda paydaglarimizin goriiglerine

yer veriyoruz. Saha ¢alismalari biiyiik bir hizla ilerleyen
1915Canakkale Projesi, genis bir cografyada insanlarin
yasamina dogrudan ve dolayli pek ¢ok olumlu katkida
bulunacak, biiyiik bir dontisiim projesi. Bu yiiksek katma
degerli Proje’nin simdiden 6nemli 6diillere layik goriilmesi,
daha da 6nemlisi bolge halki tarafindan biiyiik bir heyecanla
sahiplenilmesi bizleri gururlandiriyor.

Yeni sayimizda T.C. Ulagtirma ve Altyapi Bakan
Yardimcisi Sayin Enver Iskurt, Canakkale Valisi Sayin
Orhan Tavli ve Karayollar1 Genel Miidiirii Sayin Abdulkadir
Uraloglu, Proje’yi 2023 Vizyonu ¢ercevesinde stratejik
ve sosyoekonomik acilardan, yerel, ulusal ve kiiresel
boyutlariyla degerlendirdiler. Proje'mize cok degerli
desteklerinden dolay1 kendilerine tesekkiir ediyoruz.
GCanakkale Savaslar1 Gelibolu Tarihi Alan Bagkan: Sayin
Ismail Kagdemir ile de kentin Tiirkiye ve diinyadaki
tarihi onemini konustuk. Tiirkiye’nin Miihendis Kizlar1
Projesi'nin yetistirdigi ve 1915Canakkale’de gorev alan geng
miihendislerimizden buradaki deneyimlerini dinledik.
Ilerleyen sayfalarda ayrica otoyol ingaatimiza, proje
kapsaminda yiirittiiglimiiz doga koruma ve giivenlik
calismalarina yer verdik. Canakkale Savasi’nda askerler
arasinda Anzak biskiivisi ve Tiirk peksimeti {izerinden
kurulan dostluk, bu sayimizda okuyacaginiz diger ilging
yazilardan biri...

Bir sonraki sayimizda goriismek dilegiyle.

Saygi ve sevgilerimi sunuyorum.

DEAR READERS,
We are happy to present you with the “second issue” of the
“Countdown Chronicle” numbered “eight”, where we do our
best to convey to you, with a ‘people-oriented’ approach,
the latest developments at the 1915Canakkale Bridge
and Malkara-Canakkale Motorway Project. In this issue,
we are zooming in on various interesting aspects of the
Project, reflecting on its influence in the region, and lending
an ear to our stakeholders’ opinions. Currently making
great strides on site, 1915Canakkale Project is a major
transformation project that will directly and indirectly make
positive contributions to people’s lives within an expansive
geography. The fact that this Project, which has so much
added value, is already deemed worthy of exceptional
awards, and more importantly, that it is received and
embraced with so much enthusiasm by the local public, is a
great source of pride for us.

In this issue, Republic of Turkey’s Deputy Minister of
Transport and Infrastructure Mr. Enver iskurt, Governor
of Canakkale Mr. Orhan Tavli and Director General of
Highways Mr. Abdulkadir Uraloglu have offered us a
strategic and socioeconomic evaluation of the Project
within the framework of Vision 2023, addressing its local,
national and international aspects. We would like to thank
them for their invaluable contributions to our Project. With
the Chairman of Canakkale Wars Gallipoli Historical Site
Directorate Mr. ismail Kasdemir, we have discussed the city’s
historical significance both for Turkey and the world. We
have listened to the experiences of our young engineers
who have been brought up by the Engineer Girls of Turkey
Project and are currently employed at 1915Canakkale.
Finally, we have looked at the progress of our motorway
construction, and other integral parts of our project such
as our environmental and safety practices. The friendship
of soldiers at the War of Canakkale built on a shared piece
of ANZAC biscuit and Turkish “peksimet” is one of the other
interesting stories you will read in this issue...

Looking forward to meeting you again in our next issue.

With my kindest regards.




1915Canakkale Koprisi
Keson Batirma Toreni Gerceklestirildi

KISA
KISA
NEWS
BITES

1915Canakkale Bridge - Caisson Immersion
Ceremony in Lapseki

1915Canakkale Kopriisii - keson batirma operasyonu, Ulastirma ve Altyapi Bakani Cahit
Turhan’in katilimiyla 2019 Mayis ayinda gerceklestirildi. Boylelikle Siitliice ve Sekerkaya
arasinda uzanacak kopriiniin Asya Yakasi kesonu, deniz tabanindaki nihai yerine
yerlestirilmis oldu. Bakan Cahit Turhan, kopriiniin tamamlandiginda Trakya ve Bat1 Anadolu
Bolgesi’nde ekonomik anlamda biiyiik ivmelenmeyi saglayacagini belirterek, “Ayrica Avrupa
Birligi iilkeleri ve 6zellikle Bulgaristan ve Yunanistan’dan gelen yiik hareketlerinin hizli

bir sekilde Ege, Bat1 Anadolu ve Bat1 Akdeniz’e inmesini saglayacak. Feribotla 30 dakikada
gecilen ancak bekleme siireleri dikkate alindiginda bir buguk ile beg saati bulan Canakkale
Bogazi seyahat siiresini alt1 dakikaya kadar indirecek” seklinde konustu. e

The operation for immersion of the caissons of the
1915Canakkale Bridge was executed in May 2019
with the attendance of the Minister of Transport

and Infrastructure Mehmet Cahit Turhan. The Asian
Side caisson of the bridge spanning between Siitluce
and Sekerkaya was immersed on its final position.
Minister Cahit Turhan stated that when completed,
the bridge would greatly accelerate the economy

in Thrace and Western Anatolia. He also added: “It
will enable speedy access for freight movements
from the European Union States, especially Bulgaria
and Greece, into the Aegean, Western Anatolia and
Western Mediterranean regions. Current travel time
across the Canakkale Strait can be 9o minutes to

5 hours including the 30-minute ferry ride and the
waiting time. The bridge will bring that time down to
six minutes only. e
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Canakkale Valisi Tavli’dan Santiye Ziyareti

Governor of Canakkale Mr Tavl Visits the Site

Canakkale Valisi Orhan Tavli, beraberindeki yetkililerle 1915Canakkale ingaat
sahasini ziyaret etti. Alanda incelemelerde bulunan Vali Tavli, Karayollar1 Genel
Midiirliigti (KGM) Kamu Ozel Sektor Ortakhigi Bolge Muidiirii Sezgin Kiigiikbekir’den
devam eden caligmalarin yani sira kopriiniin teknik 6zellikleri ile cevresel ve sosyal
etki yonetimi hakkinda bilgi aldi. Ziyarete katilim gosteren yoneticiler su sekildedir
(yukaridaki fotografta, soldan saga): Karayollar1 Kamu Ozel Sektor Ortakligi Bolge
Miidiirliigii Asma Koprii Mithendisi Seyma Serin Okur, DLSY JV Proje Muidiir
Yardimcist Oncii Goneng, Karayollari Kamu Ozel Sektor Ortakligi Bolge Miuidiirligii
Yapim Bagmiihendisi Omer Mert Borekgi, COK A.S. Icra Kurulu Uyesi Omer Giizel,
Karayollart Kamu Ozel Sektor Ortaklig1 Bolge Miidiirliigii Asma Koprii Bagmiihendisi
Kemal Cetin, Karayollar1 Kamu Ozel Sektor Ortakligi Bolge Miidiirliigii IT Teknik
Personel Kadir Ozgogen, Karayollari Kamu Ozel Sektor Ortakligi Bolge Miidiir
Yardimcist Erdogan Dedeoglu, KGM Miisavir Teskilati (Tekfen - T Engineering JV)
Bagkani Selcuk Halicilar, Lapseki Kaymakami Tahir $ahin, Miilkiye Bas Miifettisi Naci
Getin Akder, Canakkale Valisi Orhan Tavli, Miilkiye Bas Miifettisi Ali Alper Orkun,
Karayollart Kamu Ozel Sektor Ortakligi Bolge Miidiirii Sezgin Kiigiikbekir, Lapseki
Belediye Bagkani Eyiip Yilmaz ve COK A.$. Icra Kurulu Uyesi Resit Yildiz. e

Governor of Canakkale Orhan Tavli paid a visit
to the 1915Canakkale construction site with

an accompanying group of officials. Governor
Tavli surveyed the site and was briefed about
the current state of the works, technical
aspects of the bridge and the environmental
and social impact management from the
General Directorate of Highways (KGM) Public
and Private Sector Partnership Regional
Director Sezgin Kugukbekir. The executives
who attended the visit are as follows (the
photograph above, from left to right): Highways
Public and Private Sector Partnership Regional
Directorate Suspension Bridge Engineer Seyma
Serin Okur, DLSY JV Deputy Project Manager
Oncii Gonenc, Highways Public and Private
Sector Partnership Regional Directorate
Construction Chief Engineer Omer Mert Borekgi,
COK A.S. Executive Commitee Member Omer
Guzel, Highways Public and Private Sector
Partnership Regional Directorate Suspension
Bridge Chief Engineer Kemal Cetin, Highways
Public and Private Sector Partnership Regional
Directorate IT Technical Staff Kadir Ozgécen,
Highways Public and Private Sector Partnership
Deputy Regional Director Erdogan Dedeoglu,
Head of KGM Consultant Organization (Tekfen

- T Engineering JV) Selcuk Halicilar, Lapseki
District Governor Tahir Sahin, Civil Service
Chief Inspector Naci Cetin Akder, Governor

of Canakkale Orhan Tavli, Civil Service Chief
Inspector Ali Alper Orkun, General Directorate of
Highways Public and Private Sector Partnership
Regional Director Sezgin Kuigukbekir, Mayor of
Lapseki Eylp Yilmaz and COK A.S. Executive
Commitee Member Resit Yildiz. e

KISA KISA 00% —



Yasanacak En iyi Kent,
Canakkale

Ideal City to Live,
Canakkale

Canakkale was the number one city in the 2019 list

of “Ideal Cities” created every year for the last 5 years
by Forbes Turkey magazine aiming to rank the best
cities in Turkey to live and work in. The list is prepared
with many factors being taken into consideration
such as human capital, life quality, branding ability
and innovation, trade ability, production potential and
accessibility.

Forbes Turkey commented on Canakkale’s top
ranking: “The result of the Ideal Cities survey was in
fact a surprise, since Canakkale ranked 18" in last
year’s listing. The city owes this leap to its positioning
among the top 25 in nearly all of the categorical data
regarding life quality.” e

1915Canakkale Uluslararasi

Arenada Tanitild:

1915Canakkale was Introduced on

the International Platform

004 NEWS BITES

Forbes Tiirkiye dergisinin 2019'da besincisini hazirladigi, Tiirkiye’de
is yapmak ve yasamak i¢in en iyi kentlerin bir siralamasini sunan
“Ideal Kentler” listesinde Canakkale ilk sirada yer ald1. Birgok veri
seti kullanilarak hazirlanan listede kentler, beseri sermaye ve yasam
kalitesi, markalasma becerisi ve yenilikgilik, ticaret becerisi ve liretim
potansiyeli ile erisilebilirlik gibi kategorilerde degerlendiriliyor.
Forbes Tiirkiye yaptig1 agiklamada Canakkale’nin birinciligini
su sekilde degerlendirdi: “Ideal Kentler aragtirmasinin siirprizi,
Tiirkiye’de yasamak icin en iyi kentin Canakkale olmasi. Gecen yil
18. sirada olan kent, bu sicramay1 yasam kalitesini iceren 60 verinin
neredeyse tamaminda, ilk 25 icinde yer almasina borglu.” e

1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu Projesi, Ankara'da 9-11 Ekim 2019 tarihleri
arasinda dordiincii kez diizenlenen Uluslararasi
Karayollari, Kopriiler ve Tiineller Ihtisas Fuar’'nda
tanitildi. Sektorden hem yerli hem de uluslararasi
miiteahhitler, miihendisler ve tedarikgileri bulusturan
fuarin acilisinda Ulastirma ve Altyap: Bakani Cahit
Turhan, “Asya ile Avrupa kitalarini birbirine baglayarak
kiiresel ticaret icin 6nemli bir kesisme noktasinda yer
alan tilkemizin her daim gelismesindeki en 6nemli
anahtarlardan biri hi¢ stiphesiz ulasim altyapisi
olacaktir” dedi. 1915Canakkale Kopriisii ve Otoyolu
standini ziyaret eden Ulastirma ve Altyapi Bakani
Mehmet Cahit Turhan'a, COK A.S. CEO'su Mustafa
Tanriverdi tarafindan bilgi verildi. e

1915Canakkale Bridge and Malkara-Canakkale Motorway
Project was promoted at the 4™ International Highways,
Bridges and Tunnels Fair which took place on 9-11 October
2019 in Ankara. At the opening of the fair uniting local
and international contractors, engineers and suppliers

in the sector, Minister of Transport and Infrastructure
Cahit Turhan spoke: “Our country is positioned at an
important point of intersection for global commerce,
linking Asia and Europe. There is no doubt that one of the
key factors in its constant development is the transport
infrastructure”. On his visit to the 1915Canakkale Bridge
and Motorway stand, the Minister of Transport and
Infrastructure Cahit Turhan was briefed by the CEO of
COK AS. Mustafa Tanriverdi. @

Yarimadanin Yeni Yiiriiyius Giizergahi
The New Walking Route on the Peninsula

Canakkale Savaglar1 Gelibolu
Tarihi Alan Bagkanligi,
“Arburnu Cephesi Yiiriiyiis
Giizergahi” adi altinda yeni bir
yiiriiylis glizergahi projesinin
hayata gecirilecegini duyurdu.
Canakkale Savasi’nin en 6nemli
cephelerinden Ariburnu’nda
olusturulan yiirliyiis giizergahi,
tamamlandiginda yaklasik

alt1 ila yedi saatlik bir rota
siiresini kapsayacak. Yedi
kilometreye yakin uzunluktaki
parkur tizerindeki ylriyiisu
zorlastiran engebeli ve egimli
bolgeler, tarihi doku korunarak
diizenlenecek. Bunun yani sira,
ziyaretgcilerin rotalarini daha
kolay takip edebilmelerini
saglamak icin krokiler, haritalar
ve yonlendirmeler de parkura
eklenecek. o

Directorate of Canakkale Wars
Gallipoli Historical Site announced
the future opening of a new walking
route called “Ariburnu Front Walking
Route”. When completed, the route
created on Ariburnu, which was one
of the most important frontlines

of the Canakkale War, will take 6

to 7 hours to walk. The rugged and
sloping terrain in some parts of

the 7-kilometer long route will be
landscaped while making sure that
the historical texture remains intact.
The route will also be marked with
drawings, maps and signings to
orientate the visitors. e
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5. Turkcell Gelibolu Maratonu Kosuldu
5t Turkcell Gallipoli Marathon

Gelibolu Yarimadasi’nin tarihi atmosferinde
diizenlenen Turkcell Gelibolu Maratonu,
binlerce kosucunun katilimiyla 6 Ekim 2019
tarihinde gerceklesti. Diinyanin sayili tematik
maratonlarindan biri olarak kabul edilen
organizasyonun 2019 temasi “Adimlar Fidana”
olarak belirlendi. 16 tilkeden katilimcilarin
miicadele ettigi Turkcell Gelibolu Maratonu
oncesinde baslangic noktasina sembolik

fidan dikimi de yapildi. Maraton dncesinde
gerceklestirilen torene Canakkale Valisi Orhan
Tavli, Tarihi Alan Bagkani ismail Kagdemir ve
Canakkale Onsekiz Mart Universitesi Rektorii
Prof. Dr. Sedat Murat katild1. Ug yil 6nce
baslatilan Turkcell Barig Ormani’na, bu yil da
100 bin fidan dikimi yapildi. Her katilimci i¢in
10 fidan dikilen ormandaki aga¢ sayis1 boylece

Turkcell Gallipoli Marathon organized
in the historical atmosphere of the
Gallipoli Peninsula was actualized on

6 October 2019 with the participation
of thousands of runners from 16
different countries. One of the world’s
select thematic marathons, the theme
of 2019 organization was “I Run For
Peace”. Before the race, a symbolic
tree-planting ceremony was held with
the attendance of the Governor of
Canakkale Orhan Tavli, Historical Site
Director ismail Kasdemir and Rector of
Canakkale Onsekiz Mart University Prof.
Dr. Sedat Murat. One hundred thousand
new trees were planted in the Peace
Forest which was started three years

Arabaci, erkeklerde de Murat Kurtak ilk sirada
tamamladi. 21 kilometrelik yar1 maratonda
sampiyonluk kadinlarda Meryem Kilig

130 bine ulast. ago. With ten trees planted in the name of each participant, the total number

42 kilometrelik parkuru kadinlarda Raziye of trees in the forest reached 130 thousand.

The first female athlete to finish the 42-kilometer-long route was Raziye
Arabaci, and the male winner was Murat Kurtak. The winners of the half-
marathon were Meryem Kilic Giindogdu in the women’s category and Umit
Giindogdu, erkeklerde ise Umit Er’in oldu. e Er in the men’s category. e

Tarihi Alan Baskanhigr’ndan 1915Canakkale’ye Ozel Ziyaret

1915Canakkale Receives A Special Visit from the

Directorate of Gallipoli Historical Site

Canakkale Savaslar1 Gelibolu Tarihi Alan Bagkanlig1, 14 Ekim
2019 tarihinde 1915Canakkale Kopriisii Lapseki Asya Ankraj
santiyesine teknik gezi diizenledi. Tarihi Alan Bagkanligi’ndan
41 yetkilinin katildig1 gezide, KGM Kamu Ozel Sektor Ortakligi
Bolge Miidiirligii Asma Koprii Sefi Kemal Cetin tarafindan bir
sunum yapildi. Sunumda 1915Canakkale Projesi vizyonu, ihale
bilgileri, Proje hazirlanirken cevreye olan etkileri tizerinde
yapilan aragtirmalar, Proje yapilanmasi, kapsami ve otoyol-
koprii konumu ayrintilariyla ele alindi. Yapilan sunumun
ardindan, Tarihi Alan Bagkanlig1 yetkilileri santiye alaninda
incelemelerde bulundular. e
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Directorate of Canakkale Wars Gallipoli Historical Site organized
a technical trip to the 1915Canakkale Bridge Lapseki Asian
Anchorage Construction Site on 14 October 2019. Attended by

41 officials from the Directorate of Gallipoli Historical Site, GDH
Public Private Sector Partnership Regional Directorate Suspension
Bridge Chief Kemal Cetin gave a presentation explaining the
vision of the 1915Canakkale Project, giving information about the
tender stage, the environmental impact assessment, the scope
and structure of the project, and the location of the motorway
and the bridge. Following the presentation, the officials from the
Directorate of Gallipoli Historical Site surveyed the site. e

1915Canakkale Avrupa’nin En Biiyiik
Kamu-0zel Is Birligi Yatirim

Cumhurbagkanlig1 Strateji ve Biitce Bagkanligi tarafindan hazirlanan Kamu-Ozel Is Birligi
Raporu bilgilerine gore 1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu Projesi,
3,1 milyar avro'luk degeriyle Avrupa’nin en biiyiik kamu-o0zel is birligi yatirimlari arasinda
ilk sirada yer ald1. ikinci sirada 1,2 milyar avro ile Ankara-Nigde Otoyolu dikkati ¢ekti. Bu iki
projeyi, 1,2 milyar avro ile Fransa’daki Gronde Genisbant Ag1, 1 milyar avro ile Hollanda’daki
Blankenburg Tiineli ve 930 milyon avro ile Hollanda’daki A16 Rotterdam Otoyolu izledi.
Tiirkiye ayrica Brezilya, Hindistan, Cin ve Meksika ile birlikte, 1990-2018 yillar1 arasinda
en ¢ok yatirim tutarina sahip kamu-ozel is birligi projesi gerceklestiren iilke oldu. e

1915Canakkale
1s Europe’s
Largest Public-
Private Sector
Partnership
Investment

According to the Public Private
Sector Partnership Report issued
by the Presidential Directorate

of Strategy and Budget, the
1915Canakkale and Malkara-
Canakkale Motorway Project
ranked first among Europe’s
largest public private sector
partnership investments with

its value at 3.1 billion Euros. In
second place came the Ankara-
Nigde Motorway with 1.2 billion
Euros. These two projects were
followed by the Gronde Broadband
Network in France with 1.2 billion
Euros, the Blankenburg Tunnel in
Holland with 1 billion Euros and
the A16 Rotterdam Motorway in
Holland with 930 million Euros.
Furthermore, Turkey along with
Brazil, India, China and Mexico
were revealed as the countries that
have drawn the highest amount
of investments for public-private
partnership projects between the
years 1990 and 2018. @

KISA KISA 007 —



1915Canakkale Kreditorleri Intertoll’'e

Ze ] ® ®

4 & Gelibolu'da Topland Saha Gezisi
b 4 COKA.$.nin ev sahipliginde diizenlenen Yillik Kreditorler Toplantisi

9-10 Temmuz 2019 tarihinde, aralarinda banka, danisman ve sponsorlarin
bulundugu 35 kurumdan 85 katilimciyla gerceklesti. Toplantinin ilk giini,
COKA.S. Genel Miidiirii Mustafa Tanriverdi’nin karsilama konugmasiyla
basladi. Tiim teknik ekibin katildig1 goriismelerde projedeki son gelismeler
ele alind1 ve ardindan saha gezilerine gegildi. Ikinci giinde ise hem teknik
hem de finansal konularin analiz edildigi toplantilarin sonrasinda tekrar
saha gezisine ¢ikildi ve Korukoy Otoyol santiyesi ziyaret edildi. e

Haziran 2019 tarihinde yapilan saha gezisi ile,
1915Canakkale Projesi'nin isletme ve bakim b e bt [
alt yiiklenicisi Intertoll firmasinin Polonya’da s = T
bulunan A1 ve A2 otoyollari ile, Macaristan’da :
bulunan M6 otoyollarinda siirdiirmekte
oldugu isletme ve bakim caligmalar yerinde
incelendi. Yapilan saha gezisine Karayollar1
Genel Miidiirliigii, KOSOB ve Proje'nin

Miisavir Firmasi Tekfen-T Engineering

Ortak Girigimi temsilcileri ile birlikte COK Site Visit to Intertoll

A.S. yetkilileri katilim sagladi. Intertoll
LenderS Of yetkililerinden otoyollarda siirdiiriilen In this site visit which took place in June 2019, 1915Canakkale Project’s operation
calismalar hakkinda detayl: bilgi alinan and maintenance sub-contractor Intertoll's operation and maintenance works on
1915Canakkale saha gezisinde; A1, A2 ve M6 otoyollarinda the motorways A1 and A2 in Poland, and M6 in Hungary, were surveyed on site.
. bulunan Bakim isletme Merkezleri, Gige The field trip was attended by the representatives of the General Directorate
G athered n i ' Kontrol Merkezleri ve Otoyol Hizmet Tesisleri of Highways, KOSOB and Tekfen-T Engineering Joint Venture and the directors
. . ’*"i"!"'- gibi isletme binalar1 da yerinde incelendi. e of Canakkale Otoyol ve Koprisi Insaat Yatirim ve Isletme A.S. Intertoll officials
G a].].].pO].]. WW'!“ delivered detailed information regarding the works currently continuing on
- S ' L M Al the motorways. Operation and Maintenance Centers, Toll Control Centers and
The Annual Lenders Meeting I hmm“\‘ - Motorway Service Facilities were surveyed on site. o
hosted by COK A.S. was realized on - Ry

Canakkale AKkill1 Kent
Olma Yolunda

9-10July 2019 with 85 participants
from 35 institutions among which
were banks, consultancy firms

and sponsors. The first day of the
meeting started with a speech

given by the COK A.S. CEO Mustafa
Tanriverdi. During the talks attended
by the entire technical crew, the

Canakkale is on its Way
to Become a Smart City

latest developments were discussed.

The day ended with atour of the
construction site. On the second day,
following the meetings focusing on
technical and financial matters, the
participants were taken on another
field trip to the Korukdy Motorway
construction site.e
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GCanakkale Troya Miizesi, Aklim Fikrim
GCanakkale projesinin paydaslarini agirladi.
2017 yil1 basinda Kale Grubu ve Tiirkiye

Akilli Sehirler Enstitiisii yiritiiciiliigiinde
baslatilan proje, Canakkale’nin akilli kente
doniigsiimiine odaklaniyor. Bu dogrultuda
“Stirdiiriilebilir ve Akilli Sehirler: Aklim
Fikrim Canakkale” temasiyla diizenlenen
uluslararasi konferansta akademisyenler,
uzmanlar, is diinyas: ve teknoloji liderleri
siirdiiriilebilirlik ve akill1 kentler tizerine
konusmalar gerceklestirdi.

Kale Grubu Bagkani Zeynep Okyay,
“Diinya Bankasi, bugiin niifusunun
ylizde 72'si kentlerde yasayan Tiirkiye’nin
kentlesme oraninin 2030 yilinda yiizde 80’i

gore daha etkin ve akill1 bir sekilde
kullanilmasi, hayati bir 6nem tasiyor”
diyerek projenin 6nemine dikkat cekti. ®

Bilisim Vakf1’nin ig birligi sonucu Novusens

gececegini tahmin ediyor. Boyle bir degisim
durumunda, sinirli kaynaklarin bugiinkiine

Canakkale Troy Museum welcomed the stakeholders of Canakkale On My Mind
Project. Having started in early 2017 as a collaborative effort by Kale Group
and Tirkiye Bilisim Vakfi under the coordination of Novusens Smart City
Institute, the project’s focus is to transform Canakkale into a smart city. At the
international conference “Sustainable and Smart Cities: Canakkale On My Mind
organized to this end, academics, experts, technology and business leaders
delivered speeches on sustainability and smart cities.

Director of Kale Group Zeynep Okyay highlighted the importance of the
project, stating: “The World Bank estimates that Turkey’s rate of urbanization
which is currently 72 percent will exceed 80 percent by 2030. During times of
such change, efficient and smart use of limited resources is vital”. e

”
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Tiirkiye’nin ilk Meteorit
Arastirmalari Laboratuvari
Canakkale’de Acildi

Canakkale Onsekiz Mart Universitesi Bilim ve Teknoloji
Uygulama ve Arastirma Merkezi (COBILTUM) biinyesinde
acilan Meteorit Aragtirmalari Laboratuvari, meteorit
orneklerinde uzmanlagmus ilk tematik ulusal laboratuvar
oldu.

COBILTUM’da kurulan Meteorit Aragtirmalari
Laboratuvari’nda numune hazirlama tiniteleri, stereo ve
polarize mikroskoplar, cesitli spektroskopik sistemler ile
elektron mikroskoplari bulunuyor. Bu deneysel sistemlere
ek olarak, COBILTUM ile ilgili kurumlar arasinda yapilan
protokoller sayesinde iilkemizdeki ¢esitli laboratuvarlardaki
farkli deney sistemlerine erisim saglanarak, gerekli deneyler
ve analizler kolayca yapilabilecek. o

Turkey's First Meteorite
Research Laboratory is Opened
in Canakkale

The Meteorite Research Laboratory which was opened in the
GCanakkale Onsekiz Mart University’s Science and Technology
Application and Research Center (COBILTUM) is the first
national thematic laboratory specializing in meteorite
samples.

At the Meteorite Research Laboratory in COBILTUM,
there are sample preparation units, stereo and polarized
microscopes, various spectroscopic systems and electrone
microscopes. In addition to these experimental systems,
thanks to certain protocols between COBILTUM and
relevant institutions, it will be possible to access different
experimentation systems in various laboratories across Turkey

for the purpose of conducting experiments and analyses. e

Giiney Kore’'de 29 Ekim Cumhuriyet Bayrami

Tiirkiye Cumhuriyeti’nin 96. kurulus yi1ldontimii, Gliney
Kore Seul Biiyiikelciliginde diizenlenen 29 Ekim
Cumbhuriyet Bayrami Resepsiyonuyla kutlandi. COK
A.S’nin sponsorlugunda gerceklesen resepsiyona, Gliney
Koreli yetkililerin yani sira, medya, is ve sanat cevreleri,
kordiplomatik, askeri makamlar ve vatandaslardan olusan
yaklasik 500 kisi katildi.

Torende Cumhurbagkani Recep Tayyip Erdogan’in
tebrik mesajinin okunmasinin ardindan Biiyiikel¢i Durmusg
Ersin Er¢in’in ve Giiney Kore Disisleri Bakanligi Kamu
Diplomasisinden Sorumlu Biiyiikel¢i Chang Jae-bok’un
konusmalari gerceklesti. Torende ayrica {i¢c konuga cekilisle
THY tarafindan saglanan, Istanbul’a gidis-doniis ugak bileti
armagan edildi. e

29™" of October Republic Day in South Korea

The 96" anniversary of the founding of the Republic of Turkey
was celebrated at the reception given in honor of the 29*" of
October Republic Day at the Turkish Embassy in Seoul, South
Korea. Sponsored by COK A.S, the reception was attended by
nearly 500 guests including South Korean officials, members of
the media, business and art circles, diplomatic corps, military
officers and citizens.
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After the reading of President Recep Tayyip Erdogan’s
congratulatory message, Ambassador Durmus Ersin Er¢in and
the Ambassador in Charge of Public Diplomacy at the South
Korean Ministry of Foreign Affairs Chang Jae-bok delivered
speeches. There was also a raffle at the ceremony and three
guests won return flight tickets to Istanbul provided through

the courtesy of Turkish Airlines. @

Tekirdag

Hava Kalitesi
Artan Tek Kent
Tekirdag is the
Only City Where
the Air Quality is
Improving

Doga koruma ve saglik alaninda caligan 17 sivil toplum
kurulusunun olusturdugu Temiz Hava Hakki, 2018 y1li raporunu
acikladi. Rapora gore Tekirdag’in 2016 yilinda 71 PM olan hava
kalitesi, 2018 yilinda 41 PM olarak 6lciildii. Boylece Tekirdag
2018 yili itibartyla ulusal limit olan 44 pg/m? seviyesinin altina
diiserek, kirli hava statiistinden ¢ikmis oldu.

Hava kirliliginin azaltilmasi ve hava kalitesinin
iyilestirilmesi, Tekirdag Cevre ve Sehircilik Il Midiirliigii ile
Tekirdag Belediyesi’nin aldig1 6nlemlerle birlikte Temiz Hava
Eylem Plani’nin etkin bir sekilde uygulanmasi sonucunda

saglandi. e

Canakkale Troiatlon
Festivali’'nin I1ki
Gerceklestirildi

Tevfikiye’de ilki diizenlenen Canakkale Troiatlon Festivali,

28 Eyliil 2019 glinii Glizelyali’daki Tarihi Karanlik Liman’da
gerceklesen yiizme yarigiyla bagladu. iki giin siiren festivalde
farkli alanlarda halk yiiriiyiisii, Troya yemekleri yarismasi, Helen
ve Paris’in diigiinii gibi cesitli etkinliklere yer verildi.

Ganakkale Turizm Tanitma Dernegi (CATUD) tarafindan
diizenlenen Troiatlon Festivali’yle Canakkale ve Tiirkiye
turizmine katki saglanmasi amaclaniyor. Ana hedeflerden biride
Diinya Kiiltiir Miras1 Troya’nin zenginliklerine ilgiyi artirmak.

Right to Clean Air formed by 17 non-governmental
organizations working in environmental protection and health,
published its 2018 report. According to this report, Tekirdag’s
air quality which was 71 PM in 2016 was measured at 41 PM in
2018. It means that in 2018 Tekirdag fell under the national
limit of 44 pg/m3 and is no longer classified as having air
pollution.

Alleviation of air pollution and improvement of air quality
was made possible through the measures taken jointly by
Tekirdag City Administration of Environmental and Urban
Management and the Municipality as well as the effective
implementation of the Clean Air Action Plan. e

The First Canakkale
Trolathlon Festival

Canakkale Troiathlon Festival organized for the very first time in
Tevfikiye started with a swimming race held at the historical site of
Karanlik Liman in Glizelyali on the 28" of September 2019. During
the two-day festival,a public parade,a Troian food competition,and
the wedding of Helen and Paris were some of the activities enjoyed
by the participants.

The Troiathlon Festival is organized by the Canakkale Tourism
Promotion Association (CATUD) with the aim of contributing towards
the tourism of Canakkale and Turkey. Another major objective is to
attract attention to the riches of the World Heritage Site Troia.e
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Assos’ta Platon Konusuldu

Plato was the Topic of Discussion in Assos

2000 yilindan bu yana diizenlenen ve 1-4 Temmuz
2019 tarihleri arasinda gerceklestirilen uluslararas:
Assos’ta Felsefe sempozyumunda Platon ele

alindi. Felsefe Sanat Bilim Derneginin kurucu
tiyesi ve Yonetim Kurulu Bagkani Prof. Dr. Orsan
K. Oymen’in 6nciiliigiinde hayata gecen Assos’ta
Felsefe, 19 yildir felsefe tutkunlarini Assos’ta
bulusturarak, dogal bir tartigma ve fikir paylagimi
ortami yaratmay1 amacliyor. Sempozyum, Antik
Yunan filozofu Aristoteles’in de felsefe dersleri
verdigi Assos’ta diizenlenmesi agisindan da 6zel bir
yere sahip.

Sempozyum siiresince Platon’un etik, siyaset
felsefesi, ontoloji ve epistemoloji 6gretileri
izerinde duruldu. Bunlarin yani sira antik
tiyatroda Anne Monika Sommer-Bloch’un miizik
dinletisi gerceklesti. o
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The international symposium of Philosophy in Assos took place on 1-4
July 2019 with Plato as the main topic of discussion. Led by the founding
member and chairperson of the Association of Philosophy Science and
Arts, Prof. Dr. Orsan K. Oymen, the symposium has been running since
2000, aiming to unite people devoted to philosophy on a shared platform
of natural discussion and intellectual exchange. The fact that the event
takes place in Assos where the ancient Greek philosopher Aristoteles also
lectured his students is another point of attraction.

The symposium focused on Plato’s philosophy of ethics and politics
and his teaching of ontology and epistemology. A concert given by Anne
Monika Sommer-Bloch at the ancient theater was another event that
accompanied the symposium. e

Sporun Tiim Dallarini Sahiplenen
Yeni Bir Festival

Bozcaada’nin yeni festivali Run The Island Bozcaada, 13-14 Eyliil

2019 tarihlerinde diizenlendi. Bozcaada’nin spor turizmi alaninda
uluslararasi arenada tanitimina katki saglamay1 amaclayan festival ilk
kez gerceklestirildi.

Festivalde, kosunun yani sira sokak tenisi, yoga ve zumba gibi
bircok farkli etkinlige de yer verilirken Cumhuriyet Meydani’na
cocuklar icin platformlar kuruldu, Bozcaada Belediye Bagkani Hakan
Can Yilmaz’in start verdigi 11 ve 21 kilometrelik parkurlarda kosular
gerceklestirildi. Festival kapsaminda diizenlenen konserlerin ilkinde
Gonca Vuslateri sahne aldi, festivalin kapanigi ise Kalben’in Ayazma

Plaji’ndaki performansiyla yapildi. e

1915Canakkale’ye Yeni Teknik Geziler

1915Canakkale Kopriisii santiyeleri, kurumlara yonelik geziler
kapsaminda iiniversite 6grencileri ile miihendisleri agirlamaya devam
ediyor. Proje'yi Ekim 2019 sonu itibariyle 2000’e yakin katilimci ziyaret
etti. Gezilerde katilimcilara ingaat ve proje siireciyle ilgili teknik
konularda bilgiler aktarildi. Agustos ayindan bu yana 1915Canakkale
santiyelerinde agirlanan kurumlar ve tiniversiteler sdyle: Selcuk
Universitesi Miihendislikte Gelisim Toplulugu, TBMMOB ingaat
Miihendisleri Odas1 Canakkale Subesi, TBMMOB Ingaat Miihendisleri
Odasi Kocaeli Subesi, Harita ve Kadastro Miihendisleri Odas1

Bursa Subesi, Tekfen Miihendislik istanbul Merkez Ofisi, Balikesir
Universitesi ingaat Miithendisligi Kuliibii, Bogazici Universitesi Yap1
Kulubii, Gebze Teknik Universitesi Harita Teknolojileri Aragtirma
Kulubii, Istanbul Gelisim Universitesi Geng ingaat Miihendisleri
Kuliibii, izmir Katip Celebi Universitesi, Kiitahya Dumlupinar
Universitesi ve Sakarya Uygulamali Bilimler Universitesi Proje
Inovasyon Toplulugu. e

A New Festival Embracing All

Sports Branches

Bozcaada’s new festival Run The Island Bozcaada took place
on13-14 September. 2019 was the first year of this festival
aiming to contribute towards the promotion of Bozcaada on
the international arena as a center of sports tourism.

The festival was focused not only on running but
included arange of sportive events such as street tennis,
yoga and zumba. Platforms were set up for children in
Cumhuriyet Meydani and running races were organized on
11kmand 21 km tracks. Mayor of Bozcaada Hakan Can Yilmaz
was present to signal the start of these races. The festival's
first concert was by Gonca Vuslateri and the festival’s
closing performance was by Kalben at Ayazma Beach. e

New Technical Site Visits to
1915Canakkale

1915GCanakkale Bridge’s construction sites continue to
welcome university students and engineers as part of

a program of corporate site visits. As per late October
2019, the Project has been visited by nearly 2000
participants who were given information during their
time on site about the technical aspects of the project
and the construction process. Among the institutes that
have been welcomed at 1915Canakkale’s construction
sites since August are: Selcuk University, Development

in Engineering Society, TBMMOB Chamber of Civil
Engineers Canakkale Branch, TBMMOB Chamber of Civil
Engineers Kocaeli Branch, Chamber of Topographical and
Land Survey Engineers Bursa Branch, Tekfen Engineering
Istanbul Head Office, Balikesir University Civil
Engineering Club, Bogazigi University Construction Club,
Gebze Technical University Topographical Technologies
Research Club, istanbul Gelisim University Young Civil
Engineers Club, izmir Katip Celebi University, Kiitahya
Dumlupinar University and Sakarya Applied Sciences

University, Project Innovation Society. e
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GELISIMI HIZLANDIRACAK

DEV PROJE

A COLOSSAL PROJECT THAT WILL
EXPEDITE DEVELOPMENT

Diinyanin en uzun orta aciklikli kopriisti olarak bir rekora imza atacak olan 1915Canakkale Projesi
tamamlandiginda bolgedeki sosyoekonomik gelisime onemli katkilar saglayacak. 1915Canakkale ayrica
Bir Kusak Bir Yol Projesi kapsaminda uluslararasi bir rol de tistlenecek. Ulastirma ve Altyapi Bakan
Yardimcilig gorevini siirdiiren Enver Iskurt, 1915Canakkale’yi 2023 Vizyonu cercevesinde stratejik
yonleriyle degerlendirirken miihendislik

acisindan onemine de vurgu yapiyor.

ULASTIRMA ve Altyap: Bakanligl biinyesinde yaklasik 30 yildir
emek veren bir isim olarak 1915Canakkale Kdpriisii ve Malkara-
Canakkale Otoyolu Projesi giindeme geldiginde neler diisiindiiniiz?
Sizin de belirttiginiz gibi, 30 y1la yakin bir siiredir bu iilkenin ulagim
altyapisini gelecege tasimak icin canla basla miicadele ediyoruz.
Ozellikle 2002 y1li sonrasinda ulagim altyapisina verilen 6nemin artmasi
sayesinde diinyanin en biiyiik projelerini baslatmanin ve tamamlamanin
gururunu yasadik. Hatta 2000l yillarin bagindan beri de iilkemizin
gelismesine katki saglamak, insanimizin yasam standardini yiikseltmek,
hizmetlerimizi adil, herkes icin erisilebilir sekilde sunmak adina, bugiiniin
isini yarina birakmadan, arkadaslarimizla birlikte ulastirma konusunda
faaliyetlerimizi siirdiiriiyoruz. Ciinkii biliyoruz ki Tiirkiye'nin yarini,
bugiiniinden mutlaka daha iyi olmak zorunda. Gorevde oldugum gecen
siire icerisinde de calisma arkadaslarimizla birlikte bu bilingle hareket
ettik ve bu sekilde de yapilan ¢alismalar, gliniimiizde artik sonuglarin
ortaya koymus durumda.

Bu calismalarimiz esnasinda gerek degerli genel miidiirlerimizin,
gerek donemin bakanlarinin ve tabii ki sayin Cumhurbaskanimizin
biiyiik destegini aldik. Bu iilkenin yarinlar1 i¢in atilan
her adimda biiyiik heyecan duyduk. Hi¢ kimsenin
cesaret dahi edemedigi, Istanbul Bogazr’nin iki kat1

AS SOMEONE who's been serving within
the body of the Ministry of Transport and
Infrastructure for nearly 30 years, what were your
thoughts when the 1915Canakkale Bridge and
Malkara-Canakkale Motorway Project came into
focus?
As you have mentioned, | have been striving for nearly 30
years to bring this country’s transportation infrastructure
into the future. Especially after 2002, with increased
focus and attention on transportation infrastructure,
| have had the honor of starting and completing
some of the world’s greatest projects. In fact, since the
early 2000’s, | have been working diligently with my
colleagues in transportation to contribute to our country’s
development, to elevate our people’s living standards and
to make our services accessible to all. Because | know
that Turkey’s future should be better than its present
day. Throughout the entire time I've been in office, my
colleagues and | have always acted
with that awareness and we are
now harvesting the fruits of our hard

Arecord-breaker as the world’s
longest mid-span suspension bridge,
the 1915Canakkale Project will

make significant contributions to the

uzunlugundaki Canakkale Bogazi’nin iki yakasini Proje tamamlandiginda work. During this time, | have always
birlegtirec.ek bir kopriiyli yapmak ise bizi gercekten Trakya ve Bat1 Anadolu received enor.mous support.fr.om
mutlu etti. the general directors, the ministers
Karayollar1 Genel Miidiirliigii Otoyollar1 Bolgesi'nde ekonomik and of course our President. | have
(Isletmeler) Daire Bagkanlig1 yaptigim dénemde anlamda bityiik felt great excitement at every single

de benzer bir siireci yasamustik. 1915Canakkale
Kopriisii’niin yer aldig1 Kinali-Tekirdag-Canakkale-
Savastepe Otoyolu Projesi giindeme gelmisti.
Canakkale Bogazi gecisinin uzunlugu ve 3.800
metreyi asan genisligi, bolgesel ve jeolojik yapist
dikkate alindiginda teknik olarak uygulanmasi

ivmelenme saglayacak.
When the Project

is completed, it will

greatly accelerate

step taken towards the future of this
country. Taking on this challenge
which no one has ever dared before,
and building this bridge connecting
the two sides of the Canakkale Strait
which is twice the length of the

socioeconomic development in the
region. Not only that, but 1915Canakkale
will also take on an international role

as part of the “One Belt One Road”
Project. Currently serving as the Deputy
Minister at the Ministry of Transport and
Infrastructure, Enver iskurt offered a
strategic evaluation of 1915Canakkale
within the framework of Vision 2023 while
emphasizing its significance in terms of

engineering.
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zorluklar getiren bir asma koprii yapimi s6z konusu

Bosphorus has made me very happy

olmustu. Ozellikle bogaz gecisinde, giivenli gegisi the economic growth indeed.

saglayacak seyriisefer koridor genisliginin en az 1.500

in the Thrace and

I'd had a similar experience when

metreyi bulmasi, orta aciklik olarak diinyadaki en

| was serving as the Director of the

uzun (2.023 metre) asma kopriiniin yapimini zorunlu Western Anatolia Motorways Operations Office at the

kildu.

Tarihimizde biiyiik inang, irade ve zaferin
gosterildigi, diinyada esi ve benzeri olmayan
kahramanlik destaninin yazildig1 Canakkale’de boyle
bir kopriiniin yapilmasi ayr1 bir 6nem arz etmektedir.
Diinyanin en ileri teknolojileriyle insa edilen 1915Canakkale Kopriisii,
hem en uzun orta agikliga sahip koprii olarak hem de ayak yiiksekligiyle
bugiin kendi alaninda zirveye oturmustur. Osmangazi Kopriisii ve Yavuz
Sultan Selim Kopriisii’niin ardindan ara vermeksizin insa ettigimiz
1915Canakkale Kopriisi'nii, Tirk miihendisleriyle gerceklestiriyor
olmaktan dolay1 gurur duyuyoruz.

90'l1 yillarla kiyaslandiginda, altyap: yatinnmlari acisindan iilke olarak
geldigimiz noktay nasil degerlendirirsiniz?

Ulasim sektorii ekonomik kalkinmada en temel itici giiclerden biri,
toplum refahinin artirilmasina katki saglayan onemli bir hizmet
sektoridiir. Hiikiimetimiz goreve geldigi ilk glinden bu yana da bunu
bilerek calismakta ve sayin Cumhurbaskanimizin liderliginde projeler

General Directorate of Highways. The
Kinali-Tekirdag-Canakkale-Savastepe
Motorway which also includes the
1915Canakkale Bridge came to the
fore at that time. In view of factors
such as the length of the Canakkale Strait crossing and
its width of 3800 meters, and the geological formation
of the area, a technically challenging suspension bridge
construction was discussed. The minimum corridor width
to ensure a secure passage through the Strait should be
at least 1500 meters. This is why it became necessary to
construct the world’s longest suspension bridge in terms
of its mid-span (2023 meters).

The construction of such a bridge in Canakkale,
a historic stage on which a great drama of faith,
willpower and heroic victory was enacted, is truly
significant. Constructed with the world’s most advanced
technologies, the 1915Canakkale Bridge is a record-
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2023 yil1 vizyonu kapsaminda hedef,

siirdiiriilebilir bir ulastirma sistemi

olusturmak.

As part of Vision 2023, the aim is to

create a sustainable transportation

system.

tiretmektedir. Bu dogrultuda da bugiine kadar gerek
ulastirma politikalarinda ve gerekse mevzuatta
yapilan calismalarimiz, giinii kurtarma yerine
koklii bir reform niteligi tasiyan projeler oldu. Diin
insamimiz i¢in hayal olan pek ¢ok ulasim ve bilisim
hizmeti bugiin giinliik hayatin vazgecilmezi haline
geldi ve bu baglamda Tiirkiye gelisim a¢isindan
Avrupa ortalamasinin {izerinde bir ivme yakaladi.
Gercegi kabul etmek lazimdir ki hiikiimetin
tam destegini alan bir ulastirma politikasi ancak
ve ancak 2002 yilindan sonra miimkiin hale
gelmistir. Bu nedenle de ulasim altyap1 alaninda
yapilan yatirimlarda son 17 yil biiyiik 6nem arz
etmektedir. Keza 17 y1lda karayollarinda boliinmiis
yol uzunlugumuzu 6.100 kilometreden 26.750
kilometreye cikardik. Sadece alt1 sehir birbirine
boliinmiis yolla bagh iken, 76 sehri birbirine boliinmiis
yolla bagladik. Yavuz Sultan Selim ve Osmangazi
kopriileri ile Avrasya Tiineli gibi kiiresel 6l¢ekli dev
karayolu projelerini basariyla tamamlayarak tiim
diinyanin hizmetine verdik. Tiirkiye’yi Avrupa’nin
altinci, diinyanin sekizinci yliksek hizli tren
isletmecisi tilkesi yaptik. Bakii-Tiflis-Kars Projesi ve
bir bucuk asirlik riiyamiz Marmaray ile Uzak Asya’dan
Bat1 Avrupa’ya; Pekin’den Londra’ya uzanan ipek
Demiryolu hayalini gercege doniistiirdiik. Tiirk sahipli
deniz ticaret filosunu diinyanin ilk 17 iilkesi arasina
soktuk. Uluslararasi sefer yapan gemilere a¢ik 175
liman tesisimiz bulunmaktadir. Ayrica tilkemizin
etrafindaki denizlerde birer biiyiik liman yapilmasini
hedefledik. Ege Denizi’nde altyapisi tamamlanan
Kuzey Ege-Candarli Limani tist yapisinin, Yap-
islet-Devret modeli ile gerceklestirilmesine yonelik
calismalar devam ediyor. Filyos Limani yapim
calismalarina baslandi. Havayolunu halkin yolu
yaptik. 2002 yilinda i¢ hatlarda iki merkezden 25
noktaya gerceklestirilen ucus agini yedi merkezden 56
noktaya yiikselttik. Istanbul Havalimanr’nin taginma
stirecini de Nisan ay1 basinda tamamladik.
Ulkemizin rekabet giiciine ve toplumun yasam
kalitesinin yiikseltilmesine katkida bulunma,
insanimiza en iyi sekilde hizmet etme anlayisimiz

breaking feat with the length of its mid-span and the height of its towers. We

have begun to construct the 1915Canakkale Bridge right after we finished the
Osmangazi Bridge and the Yavuz Sultan Selim Bridge, and we are proud to be
actualizing it with Turkish engineers.

In comparison to the 90’s, where do you see our country today in
terms of infrastructure investments?

The transportation sector is one of the main driving forces of economic
development contributing to the improvement of society’s welfare. Since

the first day our government came to office, we have been working in full
knowledge of that fact and producing projects under the leadership of our
President. Towards that end, all our work in transportation policies and
legislation has been based on projects that spelled radical reform rather than
just try and save the day. A great many transportation and information services
which were once dream scenarios for our people now became not only the
reality but also indispensable for daily life. In that context, Turkey achieved a
momentum in development that far exceeds the European average.

It is an undeniable fact that a transportation policy receiving full
governmental support only became possible after 2002. Therefore, the
last 17 years in investments in transportation and infrastructure have
great significance. In 17 years, we have increased the length of our dual
carriageways on the highways from 6100 kilometers to 26750 kilometers.
Before, only six cities were connecting to each other with divided roads, now
we have connected 76 cities with divided roads. We have completed global
and colossal highway projects such as the Yavuz Sultan Selim and Osmangazi
Bridges and the Eurasia Tunnel and made them accessible for the world.

We have made Turkey Europe’s sixth and the world’s eighth high speed rail
service operator. With the Baku-Tiflis-Kars project and our dream of 150 years
Marmaray, we have made the Silk Railroad fantasy stretching from the Far East
to Europe, from Beijing to London a reality. We have put the Turkish-owned
merchant marine fleet among the world’s first 17 countries. We currently have
175 port facilities open to ships engaged on international voyages. We have
set a goal to construct a large harbor on each of the seas surrounding our
country. The North Aegean-Candarli Harbor’s infrastructure has already been
completed and the work is under way to realize the superstructure based on
the Build-Operate-Transfer model. We have begun the construction work on
Filyos Harbor. We have made airline services people’s services. The domestic
flight network extending from two centers to 25 destinations in 2002, now
extends from seven centers to 56 destinations. We completed the moving
process of Istanbul Airport in early April.

In line with our mission to contribute to our country’s competition power,
to elevate our people’s quality of life and to serve our people to the best of our
ability, we continue our work on our current transportation and infrastructure
projects without losing any steam, and we keep adding to these great
investments. In response to public demand, we will be actualizing the 3-Deck
Great Istanbul Tunnel Project which brings together Marmaray and the Eurasia
Tunnel. After all the studies are done for the project, we are planning to start
the tendering process in the framework of the Build-Operate-Transfer model.

In order to meet the demands which will increase on account of the
One Belt One Road Project, and to provide all the services required by the
logistics sector which holds together all modes of transportation under
the same umbrella, we began to establish logistic villages. Nine of the 21
logistic centers planned to be constructed within that context have already
been opened for service, five are currently in construction. We have also
actualized the grand scale harbor projects needed by our country at this time.

A COLOSSAL PROJECT THAT WILL EXPEDITE DEVELOPMENT

dogrultusunda mevcut ulagim ve altyapi projelerimize hiz kesmeden
devam ediyor, bu biiylik yatirimlara yenilerini ekliyoruz. Yine
vatandaslarimizin talepleri dogrultusunda Marmaray ve Avrasya Tiineli’ni
bir araya getirecek U¢ Kath Biiyiik Istanbul Tiineli Projesi’ni hayata
gecirecegiz. Etiit proje calismalarinin tamamlanmasinin ardindan Yap-
Islet-Devret Modeli ile ihale ilanina ¢ikilmasini planliyoruz. Bir Kusak

Bir Yol Projesi ile artacak talebe cevap verebilmemiz icin tiim ulagim
modlarini bir cat1 altinda birlestiren lojistik sektoriiniin ihtiya¢ duydugu
biitlin hizmetleri verebilmek icin lojistik koyleri kurmaya da bagsladik.

Bu kapsamda yapimi planlanan 21 lojistik merkezin dokuzu isletmeye
agildi, besinin de inga ¢aligmalar1 devam ediyor. Ulkemizin bu noktada
ihtiya¢ duyacag biiyiik 6lcekli liman yatirimlarini da hayata gegirdik.
Denizcilikte, gemi sanayinde, balik¢ilikta, Tiirkiye’yi tekrar ad1 gecen
iilkeler arasina soktuk. Bilisim ve haberlesme sektoriinde tiim Tiirkiye’yi
genis bant agiyla donattik; bu da yetmez dedik, her eve fiber altyapi
getirecek adimlari da atmaya basladik. Demiryollarinda ve lojistikte
Tiirkiye’yi diinyanin merkezi yapacak projelere imza attik. Tiirkiye’yi
yiiksek hizli trene sahip diinyanin sekizinci tilkesi yaptik. Yaptiklarimizla
iilkemizi gelecege tasidik. 17 yilda tilkemize cag atlattik. 17 y1l 6nce boyle
bir Tiirkiye'de yasamiyorduk. 17 y1l dnce milli geliri 230 milyar dolar olan
bir Tiirkiye'deydik. Ama simdi kiiresel finans krizine ragmen ekonomisiyle
oldugu kadar dis politikastyla da gliclii bir Tiirkiye’deyiz. 17 y1l boyunca
elde ettigimiz ekonomik basarilar ile ulagtirma altyapisinda yakaladigimiz
basarilar paralel olarak ilerlemistir.

Ulastirma ve Altyapi Bakanligi olarak hedeflerimiz de belli. Bundan
onceki yillarda oldugu gibi hizmet kalitemizi daima artirarak; Tiirkiye'nin
gelisimi, toplumun kalkinmasi ve Cumhuriyetimizin 100. yil1 hedeflerine
ulagsmada gerekli her tiirlii gayret ve kararlilig1 gbstermeye devam
edecegiz.

Bu proje, Tiirkiye'nin Vizyon 2023 Master Plani hedefleri acisindan
nasil bir 6nem arz ediyor?

Bizim 2023 yil1 vizyonumuz da her seyden 6nce, tilkemizin rekabet
gliciine ve toplumun yagam kalitesinin yiikseltilmesine katki veren;
giivenli, erisilebilir, ekonomik, konforlu, hizli, cevreye duyarl, kesintisiz,
dengeli, cagdas hizmetlerin sunuldugu, stirdiiriilebilir bir ulagtirma
sistemi olusturmaktir. Bu nedenle koklii reform niteligi tasiyan
calismalar yapryoruz. 2023 Vizyonu cercevesinde de, gelecekte gormeyi
hedefledigimiz Tiirkiye fotografini daha da netlestirmekteyiz. Bu
fotograftaki Tiirkiye, demiryolunda yiiksek hizli tren agini genisletmis,
hizli tren koridorlari olusturmus, mevcut yollarini yenilemis, tiretim
merkezlerinin ve organize sanayi bolgelerinin demiryollariyla limanlara
baglandigi, yerli bir demiryolu endiistrisi olusturmus, milli yiiksek hizli
trenini kendisi tireten, lojistik merkezlerle iilkesinin rekabet kabiliyetini
giiclendiren, Ipek Demiryolu'nun merkez iilkesi konumuna gelen bir
tilke olacaktir. Boliinmiis yollaryla, islevsel hale getirdigi ve yeni actig1
koridorlarla, diger ulasim modlariyla entegre karayolu yatirimlariyla,
Yavuz Sultan Selim Kopriisii’yle, 1915Canakkale Kopriisii’yle, Avrasya
Tiineli ve Osmangazi Kopriisii’yle, Kanal istanbul’uyla ve bunun gibi
nice mega proje ve otoyollarla, karayolu altyapisini tamamlamaig bir {ilke
olacaktir. Kiy1 yapilariyla, biiyiik limanlariyla, ilkemizi gemi insasinda
marka yapan tersaneleriyle, gliclii deniz ticaret filomuzla deniz tilkesi
kimligimizi yeniden hatirlatan bir iilke olacaktir. Yeni havaalanlariyla ve
tabii ki yeni Istanbul Havalimani’yla sadece bolgesel degil; kitalararasi
konumunu giiclendiren, havacilik endiistrisinde s6z sahibi olan, kendi

We have placed Turkey in the list of estimable countries
in maritime affairs, shipping industry and the fishing
sector.As far as the information and communications
sector is concerned, we have provided the entire country
with a broadband network and begun to take steps
towards equipping each house with fiber infrastructure.
In railways and logistics, we have completed projects
that put Turkey at the center of the world. We have made
Turkey the world’s eighth country with a high-speed train
system. We have carried our country into the future.In 17
years, we have made it possible for Turkey to step into
the new age. Seventeen years ago, the country we lived
in had little resemblance to the country we live in today.
Seventeen years ago, the country had a national income
of 230 billion USD. But now, despite the global financial
crisis, Turkey is strong both with its economy and its
foreign policy. Our accomplishments in the economy over
these last 17 years have progressed in parallel with our
accomplishments in transportation infrastructure.

As the Ministry of Transport and Infrastructure, our
goals are already defined. We will continue, as before,
to keep improving our service quality and working with
diligence and resolve towards the development of our
nation, and the accomplishment of the goals we set for
the 100™ anniversary of the founding of our Republic.

What is the significance of this project for Turkey’s
Vision 2023 Master Plan?

Our vision for 2023 is to create a secure, accessible,
economical, comfortable, fast, environmentally conscious,
uninterrupted, balanced and sustainable transportation
system that offers contemporary services and contributes
towards our country’s competition power and the
elevation of our people’s quality of life. Therefore, we
carry on reformative works. Within the framework of
Vision 2023, we are zooming in on the photograph of
Turkey which we would like to see in the future. In this
photograph, Turkey is a country that has expanded its
high-speed train railway network, formed high speed

1915Canakkale basta olmak iizere tiim

mega projeler birbirine baglanarak

Tiirkiye’'yi Orta Koridor'un merkezi

haline getirecek.
Starting with 1915Canakkale, all our

mega projects will become integrated

to make Turkey the center of the
“Middle Corridor”.
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Proje bolgedeki tarim,

turizm ve sanayi

yvatirimlarinin ve

bunun getirecegi gelirin

de artmasina vesile

olacaktir.
1915Canakkale will

help generate new

investments in

agriculture, tourism and

milli uydusunu iireten bir iilke
olacaktir. Bilgi Toplumu'na
gecen, bilisim teknolojilerinde ve
yazilimda iiretici vasfina sahip bir
tilke olacaktur.

1915Canakkale Kopriisii de
iste bu yolda attigimiz adimlarin
en 6nemlilerinden biri. Clinkii
stratejik 6Gnemi ¢ok biiyiik. stanbul
Bogazi’nin iki kat1 uzunlugundaki
Canakkale Bogazi'nin iki yakasini
birlestirecek. Tamamlandiginda
tilkemizin 6nemli hizmet, sanayi
ve turizm firmalarinin bulundugu
Trakya ve Bat1 Anadolu Bolgesi'nde

ekonomik anlamda biiyiik

ivmelenmeye sebep olacak. Ayrica

Avrupa Birligi iilkeleri ve 6zellikle

Bulgaristan ve Yunanistan'dan

in their revenue. gelen yiik hareketlerinin hizh bir

.................................. . sekilde Ege, Bat1 Anadolu ve Bat1

Akdeniz'e inmesini saglayacak.
Feribotla 30 dakikada gecilen,

ancak bekleme siiresiyle bir saat stiren Canakkale Bogazi'ndaki seyahat
siiresini alt1 dakikaya kadar da indirecek. Niifus ve ekonomi bakimindan
Tiirkiye’nin en biiyiik kenti olan Istanbul’un {ilkemizin tarim ve sanayi
bolgelerine otoyolla baglanmast, Istanbul ve baglantili sehirlerin degerini
artiracak, onemli sosyoekonomik katkilar saglayacak. Proje, ihalesi
tamamlanan ve planlanan diger otoyollar ile birlikte degerlendirildiginde,
ozellikle Ege, i¢ Anadolu’nun batisi, Adana-Konya aksi ve Bati Akdeniz
bolgeleri ile Trakya-Avrupa arasindaki yiik ve yolcu tagsimaciliginda,
Istanbul Bogaz Ge¢isi’nden bile 6nemli bir alternatif olacak. Otoyolun
Balikesir civarinda Gebze-Izmir Otoyolu’na baglanmasi sayesinde Izmir,
Aydin, Antalya gibi turizm merkezlerinin Avrupa iilkeleri ile arasindaki
mesafe kisalacak ve turizm sektoriinde gelismeye 6nayak olacak. Ozellikle
dis ticaret ve turizm bakimindan 2023 hedeflerimize ulagsmada biiyiik
Oneme sahip olacak. Marmara ve Ege bolgelerindeki limanlar, demiryolu

industry in the region

and conduce an increase

da Canakkale Kopriisii saglayacak.

Tabii ki bildiginiz {izere, bu kopriiniin sadece stratejik degil,
mihendislik acisindan da biiyiik 6nemi bulunuyor. 2.023 metrelik orta
acikligi ile diinyanin en uzun orta aciklikli asma kopriisii olacak. Toplam
uzunlugu ise yan acikliklar ve viyadiikleri ile birlikte 4.608 metreyi
buluyor. Yiiksekligi ise ti¢lincii ayin 18. gliniinii temsilen yaklasik 318
metre olacak. Bu 6zellikleri ile diinyanin sayili projelerinden biri. Bununla
birlikte diinyanin en yliksek miihendislik ve estetik tasarim 6rneklerinden
biri olacak. Kopriiniin kule kesonlarinin oturacagi konumlarda zemin
iyilestirmesi i¢cin 203 adedi Avrupa kulede, 165 adedi Asya kulede olmak
iizere 2,5 metre capinda toplam 368 adet celik kazik cakildi. Avrupa kule
keson temeli 51.186, Asya kule keson temeli ise tam tamina 54.800 ton
agirhiginda. En kisa zamanda bu dev projeyi tamamlayarak hem diinyanin
en genis orta aciklikli asma kopriisiinii Tiirkiye’ye kazandirmak hem de
Canakkale’nin siliietini tekrar sekillendirmis olmak istiyoruz.

Sayin Cumhurbaskamimizin son Cin gezisinde de vurguladig:

018 A COLOSSAL PROJECT THAT WILL EXPEDITE DEVELOPMENT

ve hava ulagim sistemlerinin karayolu ulagim projeleri ile entegrasyonunu

train corridors, restored its existing roads, connected its
centers of production and organized industrial sites to
the harbors via railways, created a local railway industry,
become able to manufacture its own high-speed train,
reinforced its competitive edge through the use of
logistic centers,and become the pivotal country of the
Silk Railroad. With its divided roads new and functional
corridors, investments into highways integrated with
other modes of transportation, Yavuz Sultan Selim Bridge,
1915Canakkale Bridge, Eurasia Tunnel and Osmangazi
Bridge, Canal Istanbul and many other mega projects and
motorways, Turkey will be a country that has completed
its transportation infrastructure. With its shore structures,
grand harbors, dockyards that make our country a brand
in ship construction, strong merchant marine fleet,
Turkey will be a country that reminds us of our identity
as a marine country. With its new airports including the
brand-new Istanbul Airport, it will be a country that has
strengthened its position not only regionally but also
intercontinentally, that has a say in the aviation industry
and produces its own national satellite. Turkey will be
a country that has stepped into the age of Information
Society and become a manufacturer of information
technologies and software.

1915Canakkale Bridge is one of the most important
steps we have taken in this direction mainly because
of its strategic significance. It is going to connect two
sides of the Canakkale Strait. When it's completed it
will accelerate the economic growth in the Thrace and
Western Anatolia Region which is home to our country’s
several important companies in the service, industrial and
tourism sectors. It will also open a speedy transit route for
freight movements between the European Union States -
especially Greece and Bulgaria — and the Aegean, Western
Anatolia and Western Mediterranean. Average travel time
across the Canakkale Strait which takes 30 minutes by
ferry but can stretch to an hour including the wait in the
queue will be reduced to 6 minutes. Connecting Istanbul,
which is Turkey’s largest city in terms of population and
economy, via @ motorway to our country’s agricultural and
industrial regions will make a significant socioeconomic
contribution enhancing Istanbul and the associated cities.
Taken together with other motorways whose project
tenders have been completed or are currently in the
planning stage, it will constitute a new alternative to the
Istanbul Bosphorus passage, especially in freight and
passenger transport between the Aegean, the western
part of Central Anatolia, the Adana-Konya axis and the
Western Mediterranean region and Thrace-Europe. When
the motorway connects with the istanbul-izmir Motorway
in the vicinity of Balikesir, the distance between tourism
centers like izmir, Aydin, Antalya and Europe will be
shortened which will contribute to the development of
the tourism sector. It will also play an important role in
helping us meet our “2023 targets” in foreign trade and

Ulastirma ve Altyapi Bakani M. Cahit Turhan ve Bakan Yardimcisi Enver iskurt Cin Halk Cumhuriyeti'nde gerceklestirilen riizgar testinde.

Minister of Transport and Infrastructure M. Cahit Turhan and Vice-Minister Enver iskurt attending the wind tests conducted at the People’s Republic of China.

gibi, 1915Canakkale Projesi Bir Kusak Bir Yol
girisiminin énemli bilesenlerinden biri. Yeni ipek
Yolu kapsaminda 1915Canakkale hangi islevleri
ustlenecek?

Yeni bir siiper gli¢ olmaya aday Cin Halk
Cumbhuriyeti’nin Modern Ipek Yolu’na yonelik
baslattig1 Bir Kusak Bir Yol Projesi iilkemiz a¢isindan
da biiyiik 6neme sahip. Mart 2015’te vizyon belgesi
yayinlanan girisim cercevesinde Cin; Asya, Avrupa ve
Orta Dogu’yu birbirine baglayan devasa bir altyap1
ve ulasim, yatirim, enerji ve ticaret ag1 olusturmayi
amaclamaktadir. Bu itibarla Tiirkiye olarak, Orta
Koridor yaklasimimiz kapsaminda Cin’in Bir Kusak
Bir Yol Projesi’ne iliskin aktif bir diplomasi baslattik.
Tiirkiye tarafindan “Modern ipek Yolu Projesi”
olarak da adlandirilan Orta Koridor, Dogu ile Bat1
arasindaki mevcut hatlar1 tamamlayici ve giivenli

bir glizergah tegkil etmektedir. Ulkemizin ulagtirma
politikalarinin temel ekseni, Cin’den Londra’ya
kesintisiz bir tagimacilik hatt1 saglamak {izere

biiyiik 6lcekli altyap1 yatirimlarn gerceklestirmek
olmustur. Uzak Dogu'dan Avrupa'ya kadar uzanan,
yiizyillar boyunca ticaret kervanlarinin giizergahi
olarak yerini almis olan tarihi Ipek Yolu'nun Orta
Koridor’da gelistirilmesi icin hem Anadolu'da hem de
Kafkasya ve Orta Asya'da demiryolu aglarinin teskil
edilmesi ve karayollarinin entegrasyonu konularinda
uzun siireden beri bolge tilkeleriyle ¢alismalarimiz
yakindan devam etmektedir. Bu amac dogrultusunda
da Asya-Avrupa-Orta Dogu ekseninde ¢ok yonlii
ulasim agini gelistirmek icin 6nemli adimlar
atarken, iilke icerisinde dogu-bat1 ve kuzey-giiney
ekseninde ulagim baglantisini gelistirecek projeleri
de hayata geciriyoruz. Gecen yil agilan Bakii-Tiflis-

Kars Demiryolu hatt1 bu nedenle Cin’den ve Orta

tourism. 1915Canakkale will be integrating the seaports, railways and airways
with highway transportation projects in the Marmara and Aegean regions.

Of course, as you well know, this bridge is profoundly significant not only
strategically but also in terms of engineering. With a mid-span of 2023 meters,
it will have the longest mid-span of any suspension bridge in the world. The
total bridge length including the side spans and viaducts will be 4608 meters.
The height will be 318 meters symbolizing the 18" day of the 3™ month.
With such qualities, it is counted among the world’s select projects meeting
the highest standards of engineering and aesthetic design. For the purpose of
soil improvement on locations where the tower caissons will rest, a total of
268 inclusion piles - 203 at the European and 165 at the Asian Tower - with a
diameter of 2,5 meters were driven. The European Tower Caisson Foundation
weighs 51186 tons, the Asian Tower Caisson Foundation weighs exactly 54800
tons. We want to complete this colossal project as soon as possible, to present
Turkey with the world’s longest mid-span suspension bridge and reshape the
silhouette of Canakkale.

As our President highlighted during his recent trip to China, the
1915Canakkale project is one of the most important constituents of

the One Belt, One Road initiative. What role will 1915Canakkale play
within the context of the New Silk Road?

As a rising superpower, People’s Republic of China, initiated the “One Belt,
One Road” project concerning the Modern Silk Road. This is very important
for our country because China is working towards a massive infrastructure
and network of transportation, investment, energy and trade connecting Asia,
Europe and the Middle East. In this respect, in line with our “Middle Corridor”
approach, Turkey began active diplomacy regarding China’s “One Belt, One
Road” project. The “Middle Corridor”, also called “The Modern Silk Road
Project” by Turkey, constitutes a secure course complementing the existing
routes between the East and the West. In any case, building an uninterrupted
transportation route extending from China to London has long been the
main axis of our country’s transportation policies and therefore our large-
scale infrastructure investments bear great significance at this point. We
have long been engaged in close collaborations with the countries in the
region on the construction of railways and integration of motorways across
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Asya’dan iilkemize ulasan tiim yollari birlestiren bir altyapi olarak cok
biiyiik 6nem tastyor. Bu proje sadece {i¢ lilkeyi birlestirmiyor; Ingiltere’yi,
Fransa’y1, Belcika’y1, Almanya’yi, Avusturya’yi, Macaristan’y, Sirbistan’s,
Bulgaristan’, Tiirkiye’yi, Glircistan’1, Azerbaycan’i, Kazakistan’,
Tiirkmenistan’ ve Cin’i birbirine bagliyor. Bakii’den Kars’a uzanan 829
kilometrelik bir demiryolu hatti, Hazar Gecisli Orta Koridor hattinin
onemli bir parcasini tamamliyor. Fakat bu projenin 6nemi, dniimiizdeki
yillarda ¢ok daha iyi anlagilacaktir. Ciinkii Cin ve Avrupa arasindaki ticaret
bugiin, glinde 1,5 milyar dolar1 bulan boyutlara ulasti. Bu ticaret akiginin
artarak devam etmesi ve beg-alt1 yil icinde giinde 2 milyar dolar1 gecmesi
bekleniyor. Bu kapsamda Bakii-Tiflis-Kars Demiryolu hattinin tam
kapasiteyle calisabilmesi, bu hattin tamamlayicisi olan yollarin bitirilmesi
hayati 6nem tastyor. Bu nedenle diger yandan Marmaray Tiip Gecidi,
Yavuz Sultan Selim Kopriisii, Kuzey Marmara Otoyolu ve Avrasya Tiineli,
1915Canakkale Kopriisti, Osmangazi Kopriisii, hizli tren ve yiiksek hizli
tren hatlari, Kuzey Ege Limani, Gebze Orhangazi-izmir Otoyolu, Istanbul

artirtyoruz. 1915Canakkale basta olmak iizere tiim mega projelerimiz
birbirine baglanarak Tiirkiye’yi Orta Koridor’un merkezi haline getirecek.

Projenin ulasim altyapisina ve ekonomimize katkilari neler

olacak? Ozellikle Marmara ve Ege bolgelerinde nasil bir déniisiim
ongoriiyorsunuz?

Projenin saglayacagi yararlarin bir kismini biraz 6nce belirtmistim. Ancak
acacak olursak, bu dev projenin tamamlandiginda Avrupa ile Tiirkiye’nin
bat1 ve giiney bolgeleri arasinda dogrudan baglanti saglayacaginin ve

bu bolgelerde gelismeyi hizlandiracaginin altini ¢izmek isterim. Ayrica
alternatif bir glizergah, istanbul’un trafik yiikiinii de azaltacak. Canakkale
Bogazi’ni gecmek icin bayram ve tatil donemlerinde saatlerce siirebilen
feribot bekleme siireleri ve yaklasik bir saat siiren seyahat siiresi alt1
dakikaya inmis olacak. Hizmete alinan Gebze-Orhangazi-Bursa-Balikesir-
[zmir Otoyolu ile entegre olarak Edirne-Kinali-Istanbul-Ankara Otoyolu,
[zmir-Aydin Otoyolu ile de baglanacaktir. Yapimina baglanan Kuzey
Marmara Otoyolu ile entegre olarak Marmara Bolgesi’nin otoyol ringini
de 1915Canakkale Kopriisii tamamlanmus olacaktir. Tiirkiye ekonomisinin
en gelismis bolgesi olan ve niifusun 6nemli bir boliimiiniin yasadigi
Marmara ve Ege bolgelerindeki limanlar, demiryolu ve hava ulasim
sistemlerinin karayolu ulagim projeleri ile entegrasyonunu saglayarak;
bu bolgelerde ekonomik gelisime ve sanayinin ihtiya¢ duydugu dengeli
bir planlama ve yapilanmanin olusturulmasina imkan sunacaktir. Keza,

1915Canakkale’nin hem iilkemiz hem

iilkemizin uluslararasi konumu hem de

miihendislik acisindan biiyiik

onemi bulunuyor.
The 1915Canakkale Bridge and Malkara-Canakkale

Motorway is very important for our country and

our country’s international status, and also in

terms of engineering.

Havalimani gibi mega projelerle de bu koridorun sagladigi yarari ve 6nemi

Anatolia, Caucasia and Central Asia, to facilitate the
development of the Silk Road, the historical trade route
originating in the Far East and reaching all the way

to Europe, along the “Middle Corridor”. To this end, we
took important steps to develop a multi-directional
transportation network on the Asia-Europe-Middle

East axis and implemented other projects to develop
the transportation connections on the East-West and
North-South axis within Turkey. The Baku-Tbilisi-Kars
Railway Line which opened last year bears great
significance as it is the infrastructure connecting all the
roads that reach our country from China and Central
Asia. This project does a lot more than connect only
three countries; it links together Great Britain, France,
Belgium, Germany, Austria, Hungary, Serbia, Bulgaria,
Turkey, Georgia, Azerbaijan, Kazakhstan, Turkmenistan,
and China.An 829 km long railway line extending

from Baku to Kars complements the Middle Corridor
route passing through the Caspian. But the project’s
significance will be clearer to everyone in the coming
years. Because the trade between China and Europe has
already reached 1.5 billion USD today. This trade flow is
expected to increase and exceed 2 billion USD per day
in 5-6 years. In this framework, it is vitally important that
the Baku-Tbilisi-Kars Railway Line is fully functional,
and all supplementary roads are completed. Therefore,
on another angle, we are heightening the significance
and advantage of this corridor with other mega
projects such as Marmaray Bosphorus Tube Crossing,

bu projeye sadece bir koprii ve otoyol olarak
bakilmamasi gerektigini de vurgulamak
isterim. Ulasim ve erisim hizmetleri, ekonomik
gelismenin yaninda koy-sehir biitiinlesmesini,
kiiltiir birligini ve dengeli niifus dagilimi

gibi bircok sosyal faydayi saglayan; tarim,
turizm ve sanayinin altyapisini olusturan
stratejik bir sektordiir. Saglikli ve yeterli bir
ulastirma sistemine sahip olmayan tilkelerin
asla kalkinamayacaklari da bir gercektir.
1915Canakkale de bolgedeki tarim, turizm

ve sanayi yatirimlarinin ve bunun getirecegi
gelirin de artmasina vesile olacaktir. Bolge
ekonomisinin 6nemli oranda biiylimesine

ve ozellikle yeni yatirimlari artiracak,
Canakkale’nin sanayisi ve ticaretiyle biiyliyen
bir sehir olmasina katk: saglayacaktir.

Proje'nin her asamasini yakindan
izliyorsunuz. Simdiye kadarki asamalari nasil
degerlendiriyorsunuz?
1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu’nun, biraz 6nce de bahsettigim gibi
hem iilkemiz hem tilkemizin uluslararasi
konumu hem de miihendislik acisindan
biiyiik dnemi bulunuyor. Proje kapsaminda
1915Canakkale Kopriisii’niin yani sira 88
kilometre otoyol ve 13 kilometre baglant1 yolu
da yapiliyor. Ayrica iki yaklasim viyadiigi, dort
betonarme viyadiik, 59 koprii ve iistgecit, 34 alt
gecit, 239 cesitli ebatlarda menfez, 12 kavsak
(devlet yolu tizerindeki kavsaklar dahil), dort
otoyol hizmet tesisi, iki bakim igletme merkezi,
yedi iicret toplama istasyonu inga ediliyor. Yani
basli basina dev bir proje.

Biraz 6nce de belirttigim gibi bu projenin
ihalesini yaptigimizda hedefimiz 2023 yili
Mart ayinda kopriiyii hizmete agmakti.
Ancak tilkemiz icin belirledigimiz hedeflere
ulasabilmemiz acisindan bu projenin daha
erken bir zamanda bitmesi bizim i¢in 6nemli. $u
ana kadar otoyol ¢alismalari kapsaminda alt ve
ist gecit imalatina baglandi. Koprii ingsaatinin
Onemli asamalarindan biri olan kuru havuza
su alimi islemi bagariyla tamamlandi ve 1slak
havuza cekme operasyonu gerceklestirildi.
Kule kesonlarinin nihai kule yerine batirilmasi
tamamlandi. Yine iki kesonun da kuzey ve
gliney plint montajlar1 yapildi. Hem Avrupa
hem de Asya kulelerinin ilk kule blok montajlar1
yapildi. Asya kulesinin de giiney ve kuzey ayak
ilk kule blok montaji gerceklestirildi. Kisacast,
proje istendigi sekilde hizla ilerliyor ve sona
adim adim yaklasiyor. e

Yavuz Sultan Selim Bridge, North Marmara Motorway and the Eurasia Tunnel,
1915Canakkale Bridge, Osmangazi Bridge, express train and high-speed train lines,
North Aegean Harbor, Gebze Orhangazi-izmir Motorway, and istanbul Airport.
Starting with 1915Canakkale, all our mega projects will become integrated to make
Turkey the center of the “Middle Corridor”.

How will the Project benefit the transportation infrastructure and our
economy? Especially in the Marmara and Aegean Regions, what kind of a
transformation do you foresee?

We have already talked about some of the benefits of the project, but if you

would like me to elaborate further, | can say that when this colossal project is
completed, there will be a direct connection between Europe and the southern and
western parts of Turkey which is sure to accelerate development in these regions.
Furthermore, an alternative route will be alleviating Istanbul’s heavy burden of
traffic. The time it takes to get on the ferry which can be hours on holidays, plus the
time it takes to make the actual journey which is at least an hour, will be reduced to
six minutes in total. Becoming integrated with the Gebze-Orhangazi-Bursa-Balikesir-
izmir Motorway, Edirne-Kinali-istanbul-Ankara Motorway will connect with the izmir-
Aydin Motorway. With the integration of the North Marmara Motorway, the Marmara
Region’s motorway ring will be completed with the 1915Canakkale Bridge. The project
will integrate the seaports, railways and airways in the Marmara and Aegean regions,
which are Turkey’s most developed regions in terms of population and economy, with
highway transportation systems which will facilitate the economic development

and balanced planning and structuring required by the industries in these regions.

I would like to stress that this project should not be seen as just another motorway
and bridge project. Transportation and access services is a strategic sector that
facilitates the city-village integration as well as economic development, creates
cultural unity, introduces many social advantages such as balanced distribution of
the population, and provides the infrastructure required for agriculture, tourism

and industry. It is a fact that countries that lack an adequate transportation system
will never achieve adequate development.1915Canakkale will help generate new
investments in agriculture, tourism and industry in the region and conduce an
increase in their revenue, thus contributing to the growth of Canakkale with its
flourishing industry and commerce.

You have been watching over every phase of the Project. How would you
evaluate the progress so far?

As | said before, the 1915Canakkale Bridge and Malkara-Canakkale Motorway is
very important both for our country and our country’s international status, and also
in terms of engineering. The Project includes 88 km of motorway and 13 km of
access roads besides the 1915Canakkale Bridge, as well as 2 approach viaducts,

4 reinforced concrete viaducts, 59 bridges and overpasses, 34 underpasses, 239
culverts of varying dimensions, 12 junctions (including those on the state highway), 4
motorway service areas, 2 operation and maintenance centers and 7 toll plazas. So, it
is a colossal project. When we launched the tender for this project, we targeted 2023
March for the opening. Nevertheless, in view of our targets on a greater national
scale, it became important for us to finish this project at an earlier date.

As part of the motorways works, we have started the construction of the
overpasses and the underpasses. As part of the bridge construction, we have
successfully completed the inundation operation at the dry dock, and the towing
operation to the wet dock. The immersion of the tower caissons in their final
locations is done. The north and south plinth installations of the both towers
have been completed. Asian tower’s northern and southern leg first tower block
installation has been realized. In short, the project is advancing at the desired speed

and getting closer to the finish line step by step.e
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“ISTIKLALDEN SONRA ISTIKBAL
MUCADELESI VERIYORUZ”

"WE HAVE WON OUR LIBERTY, NOW
WE ARE FIGHTING FOR OUR FUTURE"

Canakkale Valisi Orhan Tavli ile ingaat calismalarini yakindan takip ettigi 1915Canakkale Projesi

ve ilin gelecegi hakkinda konustuk. Tavli, Proje'nin Canakkale Savasi'ndan sonra, diinya tarihine
vurulacak ikinci bir damga niteliginde oldugunu soyliiyor.

We have talked to the Governor of Canakkale Orhan Tavli about the 1915Canakkale Project and the future

of the city. Tavli follows the construction very closely and believes that after the Canakkale War, this bridge

will give the city its second chance to make a mark in the course of world history.  ©cenk kaLava
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1915Canakkale sadece

Canakkale'nin degil,

iilkemizin projesidir.

This is a project that

belongs not just to

Canakkale, but to our

country.

SAYIN TAVLI, 1915Canakkale
Projesi'nden ilk ne zaman
haberdar oldunuz ve neler
hissettiniz?

2014 — 2016 tarihleri arasinda
Miilkiye Teftis Kurulu Bagkanlig1
gorevini ylriittiikten sonra
Cumhurbagkanimiz Sayin Recep
Tayyip Erdogan'in takdiriyle
10.09.2016 tarih ve 29827 Sayili
Resmi Gazete’de yayimlanan
2016/9158 Sayil1 Bakanlar Kurulu
karariyla Canakkale iline vali
olarak atandim. 1915Canakkale

Projesi'nin temellerinin 2017 yilinda atilacagini,
tilkemizin ve bolgemizin 6nemi ve dinamigine
uygun, estetik, diinya capinda vizyona sahip bir
projeyle, diinyanin en uzun orta aciklikli asma
kopriisiiyle taglanacagini ise goreve bagladigimda
ogrendim. Tarifsiz bir gurur duydum. Ciinkii bu
proje tamamlandiginda renkleri, figiirleri ve diger
ozellikleriyle simgelerin kopriisii olacak.

Bu dev projeyle Sayin Recep Tayyip Erdogan'in
onderliginde 2023 hedeflerine ulagsmak icin
onemli bir adim daha atmis olacagiz. 104 yil
once Canakkale’de istiklal miicadelesi veren
atalarimizin torunlari olarak, biz bugiin burada
istikbal miicadelesi veriyoruz ve diinyayi
kiskandiracak projeleri hayata gecirmis olmanin
mutlulugunu yasiyoruz. Kahramanliklariyla tarihe
gecen sanli ecdadimizdan sonra 1915Canakkale
Projesi ile bir kez daha tarihe damga vurmanin
hakli gururunu biitiin Canakkalelilerle birlikte
yasiyorum.1915Canakkale sadece Canakkale'nin
degil, iilkemizin projesidir. 1915Canakkale
gibi bir mega projenin lilkemize, bolgemize
kazandirilmasinda saygideger Cumhurbagkanimiza,
emegi gecen, bakanlarimiza, biirokratlarimiza,
yiiklenici firmaya, miihendislerimize ve is¢ilerimize,
Canakkale bolgesinde yasayan vatandaslarimiz ve
sahsim adina 6zellikle tesekkiir ederim.

1915Canakkale Projesi'nin CanakKkale'ye
ekonomik ve sosyal alanda ne gibi katkilari
olacagini diisiiniiyorsunuz?

1915Canakkale, Trakya’dan Ege ve Akdeniz’e
uzanan ulasim hattinda Canakkale’yi Marmara
Bolgesi'nde ¢ok onemli bir konuma tagstyacak.
Istanbul’'u Canakkale’ye ve sonrasinda Kuzey Ege’ye
baglayacak. Asya ve Avrupa kitalarini birbirine
baglayan ulasim aglar1 iizerinde bulunan Canakkale,
gelisen karayolu ve ulasim altyapisiyla yatirimcilara
cesitli firsatlar sunuyor. Daha hizli ve daha

diistik maliyetli yiik tagimaciligy, iiretken niifus
barindiran sehrimizin ekonomik faaliyetlerinin

“iSTIKLALDEN SONRA iSTiKBAL MUCADELESi VERiYORUZ”

MR TAVLI, when did you first hear about the
1915Canakkale Project and what were your
feelings at the time?
Having served as the Chairman of the Civil Inspection
Board in 2014 - 2016, | was appointed as the Governor
of Canakkale with the approval of President Recep
Tayyip Erdogan as per the decree No.2016/9158
issued by the Council of Ministers and published in the
Official Gazette No. 29827 dated 10 September 2016.
| learnt all about the 1915Canakkale Project when |
took up my duty. | learnt that the groundbreaking was
scheduled for 2017 and that our country and region
would be crowned with the world’s longest mid-span
suspension bridge which is a project with a truly global
vision and esthetic stance befitting our country’s and
region’s prominence and dynamism. My sense of pride
was beyond words. When this project is completed, it
is going to be known as the world’s longest mid-span
suspension bridge; it is going to be a bridge of symbols
with its colors, figures and other qualities.

With this colossal project, we will have taken
one more significant step towards the goals of 2023
following the leadership of President Recep Tayyip
Erdogan. As the grandchildren of our ancestors who
fought here for liberty 104 years ago, we are fighting
here for our future and we are happy to have brought
to life projects that are the envy of the entire world.
Following the example of our glorious ancestry who
wrote history with their unparalleled heroism, | share
with all the people of Canakkale the rightful pride of
making history once again with the 1915Canakkale
Project. This is a project that belongs not just to
Ganakkale, but to our country. On behalf of all our
citizens living in Canakkale and myself, | would like
thank our honorable President, our ministers and
bureaucrats, the contractor company, engineers and
workers for making possible a mega project like
1915Canakkale come to life and create value in our
country and our region.

How do you think the 1915Canakkale Project will
contribute to Canakkale in economic and social
spheres?

As far as the transportation route stretching from
Thrace to the Aegean and the Mediterranean is
concerned, 1915Canakkale will put Canakkale in a

very important position in the Marmara region. It

will be connecting Istanbul first to Canakkale, then

to the North Aegean. Located on the transportation
route connecting Asia and Europe, Canakkale presents
various opportunities with its developing motorway and
transportation infrastructure. Faster and cheaper freight
shipment will be contributing to the development

of economic activity in our city which is home to a
productive population. With 1915Canakkale opening for
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1915Canakkale dogaya

gelismesine katkida bulunacak.
1915Canakkale’nin hizmete

saygili, cevreci bir proje.

girmesiyle yiik tastyan araglarin

hava ve deniz kosullarina bagl

1915Canakkale is an ulagim kisitlamasi ortadan
. . kalkacak. Bu sayede ithalat ve
environmentalist : : -
ihracatimizdaki zaman maliyeti
project with utmost azalacak. Tarimsal {iretimde,
respect for nature ciftcilerimizin tirettigi elmanin,

Canakkale Valisi
Orhan Tavl,
Karayollar1 Genel
Midiirliigii Kamu
Ozel Sektor
Ortaklig1 Bolge
Miidiirii Sezgin
Kiiciikbekir'den
Proje ile ilgili bilgi
alirken.

Governor of
Canakkale Orhan
Tavl getting
briefed by the
Directorate of
Highways Public
and Private Sector
Partnership Bursa
Regional Director

Sezgin Kiiciikbekir

about the Project.
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domatesin, seftalinin, peynirin,
zeytinin ve zeytinyaginin ihracati
icin gerekli altyap1 saglanmis
olacak. Ayrica Avrupa iilkeleri ile
ticari iliskiler olumlu yonde gelisecek.

Canakkale; Canakkale Savaslar1 Gelibolu Tarihi
Alanr’yla, Troya’siyla, Assos’uyla, Kazdaglari’yla,
masmavi koylariyla, tertemiz kumsallariyla diinya
capinda turizm potansiyeline sahip. Bu yatirimlar
ve calismalar Canakkale’de katma degerli kiiltiir ve
turizm faaliyetlerinin de Oniinii agacak. Canakkale
diinya kiiltiir ve turizm destinasyonlarinin
onde gelen yerlerinden biri olacak. Yine ulusal
ve uluslararasi etkinlikler, bilimsel ¢aligmalar,
uluslararasi organizasyonlar ve tanitim
faaliyetleriyle hem Canakkale hem de iilkemiz
turizminde 6nemli kazanimlar elde edilecek.

1915Canakkale Projesi daha tamamlanmadan
dahi ilimize dikkatlerin cevrilmesini sagladi.
Diinyanin World Tour kategorisine yiikselen tek
kitalararasi bisiklet turu olan Cumhurbagkanligi
Bisiklet Turu’nun 2019 y1ili etaplarinin bir boliimii
olan Tekirdag-Eceabat, Canakkale-Edremit etaplari
ilimiz sinirlarinda gerceklestirildi. Tekirdag-
Eceabat etabi, 1915Canakkale’nin iki santiyesinin
Oniinden gecti. Santiyelere tura 6zel hazirlanan
“Avrupa ile Asya’nin Dev Bulugmasi1” pankartlar1
asildi. Calisanlar ayrica ellerinde bayraklarla
sporculari selamladilar. 185’ten fazla iilkede, ulusal

service, cargo vehicles will no longer suffer limitations
due to weather and sea conditions which will in turn
cut down the time cost in our import and export
operations. In agricultural production, the infrastructure
required for the export of our locally produced apples,
tomatoes, peaches, cheese and olives and olive oil will
be made available. Our trade relations with European
countries will improve.

With such assets as the Canakkale Wars and
Gallipoli Historical Site, Troy, Assos, Mount Ida, blue
inlets, clean beaches, Canakkale has world class tourism
potential. These investments and efforts will also pave
the way for value added cultural and touristic activities
in Canakkale, making the city a top destination in the
global circuit, as a home to national and international
events, scientific studies and other activities.

The 1915Canakkale Project attracted attention
to our city even before it is completed. As the world’s
only intercontinental cycling tour that made it into the
category of World Tour, The Presidential Cycling Tour
partially took place within the borders of our city, with
its stages marked between Tekirdag - Eceabat, and
between Canakkale - Edremit. The Tekirdag - Eceabat
stage passed by two of the Project’s construction sites.
To honor the cyclists attending the tour, banners were
hung at the sites, displaying the slogan: “The Great
Bond Between Europe and Asia”. The workers greeted
the athletes with flags. Televised in over 185 countries
on national and international channels via live
broadcasts and recordings, the Tour contributed greatly
towards the promotion of our city.

Furthermore, with the completion of the bridge,
Turkey’s greatest annually held thematic marathon
International Turkcell Gallipoli Marathon will also
gain an intercontinental identity and attain worldwide
recognition.

Thanks to the 1915Canakkale Bridge, tourists
coming to Canakkale will enjoy much more comfort and
ease while visiting the beautiful sites of the city such
as Troy, Assos, Parion, Mount Ida and Gallipoli Peninsula
which we believe will increase the number of visitors.

Along with our President and other State

officials, you have closely followed the works
accomplished so far. What are your impressions?
We have been following closely and surveying the
works that continue on the Bridge project which was
initiated under the leadership of our President. Today, |
was at the Lapseki leg of the bridge with my colleagues
surveying the works. The work on the bridge and
motorway is progressing with full speed. At this point
in the bridge, we have before us an exquisite example
of engineering. We are talking about a bridge with the
world’s longest mid-span. Besides all the engineering
work and the wind tests, a symbolical study was

WON OUR LIBERTY, NOW WE ARE FIGHTING FOR OUR FUTURE"

ve uluslararasi kanallar araciligiyla canli ve banttan
yayinlanan tur, ilimizin tanitimina biiyiik katki
sagladi. Ayrica her yil diizenlenen, Tiirkiye’nin en
biiyiik tematik maratonu olan Uluslararasi Turkcell
Gelibolu Maratonu da kopriiniin tamamlanmasiyla
kitalararasi bir kimlik kazanacagindan, diinya
capinda ses getirecek bir maratona doniisecek.

Canakkale’ye gelen turistler Troya, Assos,
Parion, Kazdaglari, Gelibolu Yarimadasi ve
Ganakkale sehrinin var olan giizelliklerini
1915Canakkale Projesi'nin tamamlanmasiyla
birlikte daha rahat ve konforlu bir sekilde ziyaret
edebilecekler. Bu nedenle ziyaretci sayisinda daha
fazla artis olacagini diisiiniiyoruz.

Bugiine kadar yapilan calismalari basta Sayin
Cumhurbaskanimiz olmak iizere devlet erkani ile
birlikte yakindan takip ettiniz. Calismalarla ilgili
izlenimleriniz neler?
Sayin Cumhurbagkanimizin liderliginde ve diinya
capinda izlenen vizyonuyla baglayan koprii
projesindeki ¢calismalar1 yerinde inceliyor ve
yakindan takip ediyoruz. Kopriimiiziin Lapseki
ayaginda arkadaslarimizla incelemelerde
bulunduk. Koprii ve otoyol calismalari son hizla
devam ediyor. Kopriide gelinen noktada harika bir
miihendislik 6rnegi var. Diinyanin en uzun ayak
acikligi olan bir kdpriiden bahsediyoruz. Bununla
beraber konuyla ilgili miihendislik ¢caligmalari,
rlizgar testleri yapilirken bir de simgesel bir
caligma gerceklestirildi koprii icin. Bu ¢ok estetik
bir mithendislik ¢aligmasi haline geldi. Ornegin
kopriimiiz, klasik kdprii rengi olan gri-beton rengi
degil, kirmizi-beyaz renklerle Tiirk bayragini
temsil edecek. 2.023 metrelik orta aciklik ile
Cumbhuriyetimizin kurulusunun 100. yilina atifta
bulunulmus olacak. Bunlarin da 6tesinde kopriiniin
iist baglanti noktalari, Canakkale Savasi kahramarn
Seyit Onbasi'nin hatirasini yagsatmak i¢in top
mermilerini anlatan figiirleri tasiyacak.
1915Canakkale’nin en 6nemli 6zelliklerinden
biri de dogaya saygili, cevreci bir proje olmasi.
Bu proje kapsaminda Yerel Cevresel Etki
Degerlendirmesi (CED) ¢calismasina ek olarak
uluslararasi standartlarda bir Cevresel ve
Sosyal Etki Degerlendirmesi (CSED) siireci de
yiirlitiilmiistiir. Proje'nin bolgeye, cevreye, dogaya
ve insana etkileri g6z oniinde bulundurularak tarihi
alanlara da zarar vermemek icin saha caligmalari
yapildi ve giizergahta bulunabilecek tarih ve kiiltiir
varliklarinin korunmasi saglandi.

Ayrica, deniz suyu ve su alt1 yagamindaki
biyocesitliligi korumak amaciyla gereken her tiirli
onlem alindi. Kule temellerini gliclendirmek icin
Anadolu ve Avrupa yakasinda yaklasik 45 metre

carried out for the bridge, giving it an esthetic edge in
engineering. For example, our bridge will not have the
classical grey-concrete look of bridges, it will be red
and white representing the Turkish flag. The mid-span
is going to be 2023 meters long which is a reference to
the 100™ anniversary of the founding of our Republic.

Furthermore, the cable saddles of the bridge will be
shaped like cannon bullets to honor the memory of the
Ganakkale War hero Seyit Onbasi.

One of the most important aspects of
1915Canakkale is its environmentalist approach. Within
its framework, the Project involved not only a local
Environmental Impact Assessment (EIA) but also an
internationally recognized Environmental and Social
Impact Assessment (ESIA). Field studies were conducted
to assess the Project’s environmental and social impacts
in order to prevent damages to historical sites, thus
protecting the historical and cultural assets that may be
found along the route.

Preventative measures were taken also to preserve
the sea water and biodiversity of sub-aquatic habitats.
In the piling works at a depth of 45 meters, the works
were brought to a halt during the passage of the
dolphins so as not to cause them agitation. Also, the
endemic species of fan mussels called Pinna nobilis,
which have been listed as an endangered and protected
species under the European Council Directive since
1992, were transported from the construction site to
a safer zone. So,we are talking about a bridge that is
exemplary in its engineering practices and symbolic
significance and has utmost respect for the nature and
environment.

Throughout your interactions with the people of
Canakkale, have you had a chance to learn about
their thoughts and feelings about the bridge?

How does the public approach this project?

The 1915Canakkale Project will help ensure continuity
in transportation by providing an alternative passage
and offering a solution to the problems arising from
disruptions to the ferry schedule caused by unfavorable
weather conditions such as fog and wind. Intercity travel
times will be reduced. Economic and social mobility in
the region will be accelerated. The people of Canakkale
are aware of all these factors, so they are in favor of

the construction, expressing their support by declaring
that the bridge will provide great
ease and comfort - especially in
terms of transportation — savings
and contributions. Our people
are conscious of the fact that the
1915Canakkale Bridge will mark
a turning point in the history

of Canakkale with its immense
contributions to the regional

Canakkale, bir “marka

il” konumuna gelecek.

Canakkale is going to

become a “brand city”.
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Proje, iiretimi ve ticareti

ataga kaldiracak.

The project will

be a driving force

for production and

commerce.

derinlikte kaziklarin cakilmasi
esnasinda yunuslari {irkiitmemek
icin yunuslarin gecisi sirasinda
caligmalar durduruldu. Ayni
zamanda 1992 yilinda Avrupa
Konseyi tarafindan avlanmasi
yasaklanmig endemik bir tiir

olan Pinna nobilis adindaki tarak
midyesi tiirli insaat alanlarindan
bogazda giivenli bir bolgeye

tasindi. Hem miihendislik
acisindan hem simgesel olarak
ornek hem de dogaya saygili,
cevreci bir kopriiden bahsediyoruz.

Canakkale halki ile olan temaslarinizda onlarin
koépriuyle ilgili duygu ve diisiincelerini 68renme
sansiniz oldu mu? Halk bu projeye nasil bakiyor?
1915Canakkale Projesi, alternatif bir gecis
saglayacak ve sis, firtina gibi kotii hava kosullarinda
vapur gecislerinin aksamasindan kaynakli sorunlari
gidererek ulasimda devamlilig1 saglayacak. iller
arasindaki ulagim zamani azalacak, bolgedeki
hareketlilik artacak. Tiim bunlarin farkinda
olan Canakkale halki, kopriintin yapilmasini
desteklemekte; kopriiniin mikro ve makro
anlamda, oncelikle ulasim yoniiyle biiyiik kolaylik,
tasarruf ve katki saglayacagini ifade ediyor.
Halkimiz, 1915Canakkale’nin, bolge ekonomisine
ve uluslararasi ticari faaliyetlere biiytiik ol¢iide
katkida bulunarak Canakkale tarihinde bir doniim
noktasi olacaginin bilincinde. Kopriiyii sadece bir
ulagim imkani olarak gérmiiyor. Ayni1 zamanda
Biga’nin sanayisi, Ezine’nin peyniri, Bayramic’in
elmasi, Lapseki’nin kirazi, Kalkim’in ¢ilegi,
Canakkale’nin domatesi, Ayvacik’in zeytini ve
zeytinyagi gibi bu bolgede iiretilen her tiirlii {irin
ve degerin daha rahat ihra¢ edilmesine imkan
saglayacagini da biliyor. Aslinda 1915Canakkale
Projesi Canakkale’nin tarimi, turizmi demek;
Canakkale’nin sanayisi ve istihdami demek.

10 milyar liranin lizerinde yatirim tutarina
sahip koprii, Trakya'dan Ege ve Akdeniz'e uzanan
ulasim hattinda Canakkale'yi Marmara Bolgesi'nde
cok onemli bir konuma tasiyacak. Mega projenin
gectigi glizergaha yatirimci kuruluglardan yogun
ilgi var. Kopriiniin gectigi glizergahta devreye
alinmasi planlanan her tesis, vatandas i¢in istihdam
anlamina geliyor. Turizmin gelismesinde de umut
kaynagi olan 1915Canakkale Projesinin ekonominin
bircok alaninda onemli etkileri olacak. Bu nedenle
Ganakkale’nin tarihine, turizmine, sanayisine ¢cok
biiylik bir deger katacak olan bu dev yatirimin ilimize
yapilmasindan dolay1 halkimiz olduk¢a memnun.

economy and international trade activities. They don’t
regard the bridge only as a means of transportation.
They know that it will also help the export of all kinds
of local produce from the cheese of Ezine to the apples
of Bayramic, from the cherries of Lapseki to strawberries
of Kalkim, from the tomatoes of Canakkale to the olives
and olive oil of Ayvacik. In fact, the 1915Canakkale
Project is synonymous with agriculture, tourism, industry
and employment opportunities of Canakkale.

With an investment total of over 10 billion Turkish
liras, the bridge will put Canakkale in a very important
position on the transportation route stretching from
the Thrace into the Aegean and the Mediterranean. The
investing organizations are showing much interest in
this route. Every facility planned to go into operation
along the route means employment opportunities
for the citizens. Also, a source of hope for further
developments in tourism, the 1915Canakkale Project
is going to have serious influence in many areas of
the economy. Based on all these factors, the public are
very happy that this colossal investment, which will
contribute greatly to Canakkale’s history, tourism and
industry, is taking place in our city.

What is being envisioned for Canakkale? And
what projects have been put into motion towards
this end? Which of these projects are currently up
and running?
We want to empower our Canakkale in every way
possible. In the very near future, Canakkale is destined
to become a “brand city” in culture, tourism, agriculture
and industry. Serious work is under way to evaluate
the agricultural potential of our city, to open the
tourism sector to the world, and to become a brand
in agricultural and industrial production. In this city
where the green embraces the blue, where fertile lands,
different cultures and ancient civilizations coexist in
harmony, we have as our main natural and cultural
assets the Canakkale Wars and Gallipoli Historical Site
and the Troy National Park.As a result of our efforts to
reveal Canakkale’s cultural, natural and historical values
for the world to see, 2018 was declared under the
auspices of our President as the Year of Troy. With the
support of the Ministry of Culture and Tourism, we've
run activities throughout the year to promote Canakkale
and Troy both at home and abroad. Completed in
2018 and officially opened on 18 March 2019 by our
President, the Troy Museum contributed greatly to
tourism in Canakkale, causing a considerable increase
in the number of local and foreign tourists visiting the
city. Infrastructure and superstructure works currently
continue at the Troy Historical National Park, to make
the region a center of attraction with worldwide
recognition.

As part of the Results Focused Program for R&D
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Canakkale icin nasil bir vizyon planlanmakta
ve bu dogrultuda hangi projeler gerceklestirildi?
Devam eden projeler neler?

Ganakkale’mizi tiim yonleriyle giiclii bir il
yapmak istiyoruz. Canakkale yakin gelecekte
kiiltiir ve turizmde, tarimda, sanayide gercek

bir “marka il”” konumuna gelecektir. Ilimizin
tarimsal potansiyelinin degerlendirilmesi,

turizm sektoriiniin diinyaya agilmasi, tarimsal ve
endiistriyel iiretimde markalagma yoniinde 6nemli
calismalar yapiliyor.

Yesil ve mavinin kucaklastigi; bereketli
topraklarin, farkl kiiltiirlerin, asirlik
medeniyetlerin i¢ ice bulundugu bu kentte dogal
ve kiiltiirel 6zellikleriyle 6ne ¢ikan Canakkale
Savaslar1 ve Gelibolu Tarihi Alani ve Troya Tarihi
Milli Park: bulunuyor. Canakkale’nin kiiltiirel,
dogal, tarihsel degerlerini de goriiniir kilmak
ve uluslararasi alanda tanitimini yapmak icin
gerceklestirdigimiz calismalar sonucunda,
Cumhurbagkanligimiz himayelerinde 2018 yili,
Troya Yil1 olarak ilan edildi. Kiiltiir ve Turizm
Bakanligimizin destekleriyle yil boyunca yurt icinde
ve yurt disinda Canakkale’yi ve Troya'y: tanitmak
amaciyla cesitli faaliyetler diizenlendi. Yine 2018
Troya Yili'nda tamamlanarak 18 Mart 2019 tarihinde
sayin Cumhurbaskanimiz tarafindan resmi agilisi
yapilan Troya Miize'miz tarihi, dogal, antik, kiiltiirel
zenginliklere sahip Canakkale’nin turizmine 6nemli
katkilar sagladi, ilimize gelen yerli ve yabanci turist
sayisinda 6nemli bir artis oldu.

Troya Tarihi Milli Parki'nda yapilan altyapi ve
iistyapi caligsmalariyla bolgenin diinya capinda
cazibe merkezi yapilmasi yolundaki diizenlemelere
devam ediliyor.

[limizde, 2019 yilinda baslayan ve ii¢ y1l siirmesi
planlanan Ar-Ge ve Yenilikciligin Gelistirilmesi
Sonuc¢ Odakli Programi kapsaminda 6lcek
ekonomilerinin biiylimesi; Ar-Ge, inovasyon,
ihracat kapasitesinin artirilmasi gibi pek
¢ok konuda ildeki calismalar desteklenmeye
devam edilecek. Bu kapsamda pek cok faaliyet
ylirlitiilmekte; Start-Up Weekend gibi etkinlikler
diizenlenerek bolgede girisimciligi artirmaya
yonelik adimlar atiliyor. Pek cok sanayi yatirimlari,
kamu kurumlarimiz ve Giiney Marmara Kalkinma
Ajansi eliyle mali ve teknik destek verilmek
suretiyle giiclendiriliyor.

Ulkemizde yenilikgilige dayali bir ekonomik
kalkinma modeline gecilmistir. Canakkale’nin
teknolojik, yenilikcilik ve Ar-Ge altyapisinin
giiclendirilmesine katki saglamak ve Canakkale’yi
bolgenin yazilim ve teknoloji iissii haline getirmek
amaciyla, Sanayi ve Teknoloji Bakanligi’nin
destegiyle Canakkale Valiligi i1 Ozel idaresi,

and Innovation Development which started in 2019
with a trajectory of 3 years, we will continue to support
practices and endeavors in many areas such as the
growth of economies of scale, R&D, innovation,and the
amplification of export capacity. Several activities are
already running within that context: Start-Up Weekend
focused on encouraging entrepreneurship in the
region is one such example. Industrial investments are
empowered through the financial and technical support
provided by our public institutions and Southern
Marmara Development Agency.

Our country has already adopted an economic
development model based on innovation. For
the purpose of strengthening the technological,
innovational and R&D infrastructure of Canakkale and
to make the city a regional home base for software
and technology, Canakkale Technopark project was
initiated by Canakkale Governorship Special Provincial
Administration, Onsekiz Mart University, and the

Canakkale Valisi Orhan Tavli, 1915Canakkale Projesi calisanlariyla.

Governor of Canakkale Orhan Tavli with the staff of the 1915Canakkale Project.
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Onsekiz Mart Universitesi ve Il Ozel idaresi sirketi
GESTAS tarafindan Canakkale Teknopark Projesi
2017 yilinda baslatildi. Canakkale Onsekiz Mart
Universitesi, i1 Ozel idaresi, GESTAS ve Canakkale
Ticaret Borsasi ortakligiyla kurulan Canakkale
Teknopark girisimcilerimize yonetim destegi,
teknik danigmanlik, kritik isbirlikleri icin eslestirme
hizmetleri (networking), 6grencilere is fikri
gelistirme ve is modeli olusturma egitimleri veriyor.
Ayrica, ulusal ve uluslararasi diizeyde girigsimcilik
ve yenilik hizmetleri diizenleniyor, fikri ve sinai
miilkiyet haklar1 konusunda bilgilendirme ve patent
vekilligi hizmetleri veriliyor.

Iklimi, topragi, flora ve faunasiyla kendine
has ozellikler tastyan Canakkale’de, tarimsal
iiretime ve buna bagli olarak kirsal kalkinmaya ve
ekonomik gelisime saglayacagi katkilar goz tiniinde
bulundurularak, Canakkale Valiligi 6nctiliigiinde,
Canakkale Valiligi i1 Ozel idaresi, Ezine Belediyesi
ve Canakkale Ticaret ve Sanayi Odas1’nin katilimiyla
2017 yilinda baglanan Canakkale Ezine Gida [htisas
Organize Sanayi Bolgesi kurulma calismalari son
hizla devam ediyor. I¢ ve dig pazarlara, limanlara
ve havalimanina yakinlik yoniinden stratejik bir
noktada bulunan Canakkale Ezine Gida ihtisas
Organize Sanayi Bolgesi’nde muhtelif biiyiikliikte
91 adet sanayi parseli var. 1915Canakkale Projesi
ve Izmir Yolu tiinel ¢alismalar1 tamamlandiginda,
pazarlara olan mesafesi kisalacak olan Canakkale
Ezine Gida Ihtisas Organize Sanayi Bolgesi'nin
yaratacagi katma deger daha da artacak.

Gliney Marmara Kalkinma Ajansi 2018 yilinda
mesleki egitime 12 milyon lira mali destek
sagladi. Bu destek sayesinde, okullarimiz modern
laboratuvarlara ve CNC tezgahlarina kavusmustu.
Meslek liselerimiz bu desteklerle bolgemizde
sanayiyi rahatlatiyor ve sektor icin nitelikli eleman
yetistiriyor. Yapilan bu yatirimlar sayesinde meslek
liselerine kayit orani gecen yila oranla ikiye katlandi.

Giliney Marmara Kalkinma Ajansi’nin desteledigi
projelerden bir digeri de Canakkale Valiligi
koordinasyonunda il Tarim ve Orman Miidiirliigii’niin
etkili ve verimli calismalariyla yiiriitiilen
Canakkale’de Tarim ve Tarima Dayal1 Sanayi
Uriinlerinin ihracat Potansiyelinin Belirlenmesi
Projesi. Canakkale kentinin tarim ve tarima dayali
sanayi lirlinlerinin ihracatinin artirilmasinin
hedeflendigi proje kapsaminda ihracat potansiyeli
olan iiriinlere yonelik veri tabani niteliginde bir
platform ihracatcanakkale.org hazirlandi ve s0z
konusu portal araciligiyla alic1 ve iireticilerin
bulusturulmasi saglandi. Her kdyiin verileri bu
portalda bir araya getirildi ve ihracatcilarimiz icin
alim yapmak istedikleri iirliniin hangi koyde ne kadar
iiretildigi, o kdyiin muhtarinin iletisim bilgileri, o

Special Provincial Administration’s company GESTAS,
with the support of the Ministry of Industry and
Technology. Established through the partnership of
Canakkale Onsekiz Mart University, Special Provincial
Administration, GESTAS and Canakkale Stock Exchange,
Ganakkale Technopark provides management support,
networking services for critical collaborations and
technical consultancy for entrepreneurs and offers
students classes on development of business ideas and
creation of business models. Other services include
entrepreneurship and innovation on national and
international levels, information on intellectual and
industrial property rights and patent attorneyship.

Canakkale Ezine Organized Industrial Site for Food
Specialization is a project initiated in 2017 by the
Governorship of Canakkale, in consideration of the
contributions it is going to make towards agricultural
production and consequently rural development in
Canakkale which has a unique climate and soil, flora
and fauna. The project is supported by the Canakkale
Governorship Special Provincial Administration, Ezine
Municipality, Canakkale Chamber of Trade and Industry
and is currently in the making. Including in its premises
91 industrial plots of various sizes, Canakkale Ezine
Organized Industrial Site for Food Specialization’s
strategic location near seaports and the airport renders
it easily accessible by both domestic and foreign
markets. When the 1915Canakkale Project and the Izmir
Motorway tunnel works are completed, its distance to
the markets will be even shorter which will seriously
amplify the site’s added value in the region.

In 2018, the Southern Marmara Development
Agency provided a subsidy of 12 million Turkish liras to
benefit vocational education. Thanks to this financial
assistance, we were able to equip our schools with
modern laboratories and CNC machines. Thanks to
this support, our vocational colleges are able to train
good quality personnel for the sector and provide
relief for the industry in our region. As a result of
these investments, number of students registering at
vocational colleges doubled in comparison to last year.

Another project supported by the Southern Marmara
Development Agency is the Project to Determine the
Export Potential of Agricultural and Agriculture-Based
Industrial Products of Canakkale, coordinated by the
Governorship of Canakkale and efficiently run by the
Provincial Directorate of Agriculture and Forestry.As
part of this project which aims to amplify the export
of agricultural and agriculture-based industrial
Products of Canakkale, a platform was created at the
ihracatcanakkale.org address to provide a database of
products with export potential. This portal was used to
bring together buyers and producers. The data of each
village was made available on this portal, informing
exporters about the products they want to buy, the
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koye ulagimin nasil saglanacag gibi biiyiik kolaylik
saglayici bilgilere yer verildi.

Size gore 1915Canakkale’nin bu projelere, diger
sanayi ve Kiiltiir yatirnmlarina ne gibi katkilan
olacak?

Sahip oldugu tarihsel derinlik, 6zgiin kiiltiirel
cesitlilik, dogal ve kiiltiirel mirasin cografik
yayginhigi gibi unsurlar Canakkale’yi benzer
unsurlara sahip diger kentlerden daha iistiin bir
konuma tasiyor. Yogun tarim ve sanayinin oldugu
bu bolgede 1915Canakkale; ekonominin, ticaretin ve
turizmin ayni sekilde canlanmasi ve Ganakkale’nin
diinya ¢apinda cazibe merkezi olmasinda biiyiik bir
rol tistlenecek.

Canakkale Bogazi’nin iki yakasini alt1 dakikada
birbirine baglayacak olan koprii, iiretimi ve ticareti
kuskusuz ataga kaldiracaktir. Lojistik faaliyetleri
hususunda da biiyiik bir kolaylik saglayacak olan bu
proje sonucunda {ilkemizin énde gelen firmalarinin
koprii civarinda lojistik iis kurma ihtiyaci dogacak
ve bu lojistik iisler de yeni istihdam olanaklar1
ve biiyiik 6lcekli yatirimlar da beraberinde
getirecektir.

1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu’nun Tiirkiye ekonomisinin en gelismis
bolgesi olan ve niifusun énemli bir boliimiiniin
yasadigl1 Marmara ve Ege bolgelerindeki limanlar,
demiryolu ve hava ulasim sistemlerinin, kara yolu
ulasim projeleriyle entegrasyonunu saglayacak
ve s0z konusu bolgelerde ekonomik gelisime ve
tarim, turizm ve sanayinin ihtiya¢ duydugu dengeli
bir planlama ve yapilanmanin olusturulmasina
imkanlar yaratacak. e

Canakkale Valisi
Orhan Tavh
1915Canakkale
yoneticileriyle.
Canakkale
Governor Orhan
Tavlh with the
executives of

1915Canakkale.

location and the amount of the

produce, the contact info of villages’ Canakkale’'ye

headmen, how to reach the villages .

etc gelen turist sayisi
simdiden artt1.

How do you think 1915Canakkale

Number of tourists

is going to contribute to these

projects and other industrial and visiting Canakkale has

cultural investments?

already increased.

Canakkale’s historical depth and
unique cultural diversity and the
geographical prevalence of its
natural and cultural heritage are
factors that elevate Canakkale above other cities with
similar characteristics. Already vibrant with agricultural
and industrial activity, this region will benefit from the
1915Canakkale Project regarding the enhancement

of its economic, commercial and touristic capacity.

As a result, the city will make great strides towards
becoming a center of attraction for the world. The
bridge will connect the two sides of the Strait within

a travel time of six minutes. This will surely provide
great acceleration for production and commerce. As far
as logistic activities are concerned, again the bridge
will provide great ease and comfort. Leading firms in
the country will feel the need to set up logistic bases

in the vicinity of the bridge, which will then give rise

to new employment opportunities and grand-scale
investments.

The 1915Canakkale Bridge and Malkara-Canakkale
Motorway will integrate sea ports, railways and airways
with highway projects in the Marmara and Aegean
regions which are Turkey’s most developed and densely
populated economic zones, providing opportunities for
economic development as well as balanced planning
and structuring required by the touristic and industrial
sectors in these regions.e
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Karayollar1 Genel Miidiiri Abdulkadir Uraloglu,
1915Canakkale Projesi'nin 6nemini anlatirken, “‘Deniz
ulasiminda da 6nemli bir gecis noktasi olan Canakkale

ilimizin jeostratejik acidan sahip oldugu potansiyeli

artirmis olacagiz”’ diyor. Proje icin ¢caligmalar tiim

hiziyla devam ederken Uraloglu’yla bolgedeki son durumu, tilke genelinde ulasim konforunu artiracak

projeleri ve 1915Canakkale tamamlandiginda olusacak sosyal ve ekonomik dontigsiimii konustuk.

Explaining the significance of the 1915Canakkale Project, General Director of Highways Abdulkadir Uraloglu

says: “We will be enhancing the geostrategic potential of Canakkale which is already an important passage

in maritime transportation.”As the project progresses with full speed, we have talked to Uraloglu about the

latest developments in the region, the projects that will be amplifying transportation comfort across the

country and the social and economic transformation which will follow the completion of 1915Canakkale.

SAYIN Uraloglu, biiyiik hayranlik uyandiran

pek cok proje iizerinde calisiyorsunuz. Bunlarin
o6nemli béliimiinii tamamladiniz. Genel
Miudiirligiiniiziin yuriittiigii mega projeler icinde
1915Canakkale Képriisil ve Malkara-Canakkale
Otoyol Projesi'nin yeri nedir?

Karayollar1 Genel Miidiirliigii olarak, 1950’den bu
yana yaklagik 70 yildir tilkemizde ticari, turistik,
tarimsal, kiiltiirel faaliyetler basta olmak iizere
katma deger iireten tiim sektorlerin siirdiiriilebilir
olmasi, kalkinma hedefleri dogrultusunda
gelistirilmesi icin gerekli olan karayolu yatirimlarini
hayata geciriyor; Avrupa’y1 Kafkaslar'a, Orta
Dogu’ya ve Orta Asya’ya baglayan yollarimizin
ulasim konforunu mega projelerle artiriyoruz.
Bugiine kadar gerceklestirdigimiz yatirimlarla
Oonemli adimlar atarken, 20273 ve 2035 vizyonuyla

030 A PROJECT OF TRANSFORMATION

MISTER Uraloglu, you are working on a number of highly admirable
projects and you have completed most of them. Out of all the

mega projects run by your Directorate, what is the position of the
1915Canakkale Bridge and Malkara-Canakkale Motorway Project?

As the General Directorate of Highways, for nearly 70 years since 1950,

we have been actualizing highway investments required to achieve our
development goals and ensure the sustainability of all sectors creating
added value, such as commerce, tourism, agriculture, and culture. We have
been working on mega projects for the purpose of raising the comfort levels
of our roads connecting Europe to Caucasus, to the Middle East, and to
Central Asia. Having already made significant progress with our investments
so far, ahead of us we have a vision of our goals for 2023 and 2035 to
determine the course of our future work.

As you well know, we completed the istanbul-izmir Motorway and
opened it to service in August. We have made significant progress in
another important project, the Northern Marmara Motorway. We hope to
open this road in 2020. We are completing the last section that will allow

calismalarimiza yon veriyoruz.

Bildiginiz gibi Istanbul-izmir Otoyolu’nu Agustos ayinda tamamen
bitirerek hizmete sunduk. Yine bir diger 6nemli projemiz Kuzey
Marmara Otoyolu’nda 6nemli ilerlemeler sagladik. Umuyoruz ki bu
projemizi de 2020’de hizmete sunacagiz. Ankara-Nigde Otoyolu
ile Kapikule’den Istanbul, Ankara, Dogu Akdeniz ve Giineydogu
Anadolu’ya uzanan otoyol aginin kesintisiz islemesini saglayacak
son kesimi de tamamliyoruz. Ege’de, Izmir’in kuzeyine uzanan ve
liman baglantisini saglayacak Menemen-Aliaga-Candarl Otoyolu’nda
calismalarin sonuna yaklasiyoruz. Bati Karadeniz’de Ilgaz ile, Dogu
Karadeniz’de Ovit Tiineli ile ulagimin mevsime bagimliligini ortadan
kaldirdik; Avrupa’nin en uzun tiineli olacak Zigana Tiineli’ni insa
ediyoruz. Giineydogu Anadolu Bolgesi’nde Nissibi Kopriisii’yle
aktarmali ulagima son vererek kesintisiz ve konforlu yolculuk imkéani
sagladik. Bir bagka 6nemli proje, Hasankeyf Kopriisii’nii ise bitirmek
lizereyiz.

1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu Proje'mize
geldigimizde; 2017 yilinda Sayin Cumhurbaskanimizin da katilimiyla
yapimina basladigimiz proje tamamlandiginda, Asya ve Avrupa denizin
ustiinden dordiincii kez, toplamda ise altinci kez birlestirilmis olacak.
Ancak daha da onemlisi Canakkale Bogazi lizerinde ilk kez bir bogaz
kopriisii inga edilerek kesintisiz karayolu ulagimini saglayacagiz.
Boylece, deniz ulasiminda da 6nemli bir gecis noktasi olan Canakkale
ilimizin jeostratejik acidan sahip oldugu potansiyeli artirmis olacagiz.

2.023 metreyle diinyanin en uzun orta agikliga sahip asma kopriisii
olacak 1915Canakkale, 334 metrelik tepe noktasi yiiksekligiyle de
diinyanin en yiiksek kuleli asma kopriisii unvanini alacak. Kopriiniin
ayaklar1 arasindaki 2.023 metre orta acikligi Tiirkiye Cumhuriyeti’nin
100. kurulus yilini, deniz seviyesinden itibaren 318 metre olan kule
yiiksekligi de Tiirk milletinin bagimsizligini kazanmasindaki en 6nemli
tarihlerden biri olan 18 Mart Canakkale Zaferi’ni sembolize ediyor.
Canakkale’nin sanli tarihine ve 21. yiizyila yarasir bir eser projeyi

Karayollar1 Genel Miidiirii Abdulkadir Uraloglu, santiye ziyaretinde.

General Director of Highways Abdulkadir Uraloglu at site visit.
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uninterrupted functioning of the motorway network
encompassing the Ankara-Nigde Motorway and

the motorway stretching from Kapikule to Istanbul,
Ankara, Eastern Mediterranean and Southeastern
Anatolia. We are coming to the end of the works

on the Menemen-Aliaga-Candarli Motorway which
reaches out to the North of izmir in the Aegean and

is going to provide a connection to the port. We have
eliminated the seasonality of transportation with
[lgaz Tunnel in the Western Black Sea and Ovit Tunnel
in the Eastern Black Sea. We are currently building
Zigana Tunnel which is going to be Europe’s longest
tunnel. In the Southeastern Anatolia Region, we put an
end to transfer transportation with the Nissibi Bridge
and provided an uninterrupted and comfortable
travel opportunity. We are also about to finish another
important project, the Hasankeyf Bridge.

As for the 1915Canakkale and Malkara-Canakkale
Motorway Project; we began this project in 2017
with the participation of President Recep Tayyip
Erdogan. When it's completed, it will be the sixth
time Asia and Europe are connected and the fourth
time they are connected over the sea. But more
importantly, it will be the first bridge built on the
Canakkale Strait and we will be able to provide
uninterrupted transportation. Consequently, we will
be enhancing the geostrategic potential of Canakkale
which is already an important passage in maritime
transportation.

With a mid-span of 2023 meters, the bridge will
be the world’s longest mid-span suspension bridge.
Also, with the top of the bridge tower measuring
at 334 meters from the sea level, it will be the
world’s tallest bridge in terms of structural height.
The distance of 2023 meters between the towers of
the bridge symbolizes the 100™" anniversary of the
founding of the Republic of Turkey, the 318 meters
of tower height represents the Canakkale Victory on
the 18 of March which is one of the most important
dates in the Turkish nation’s battle for independence.
Feeling the full pride and responsibility of presenting
a masterpiece project befitting Canakkale’s glorious
history and the 21 century, we are continuing our
work.

When the 1915Canakkale opens for service,

it will be an important part of the Marmara
motorway integration. Could you tell us about
the ways in which this integration will benefit
our transportation system and especially
motorway users?

With the completion of Kinali-Tekirdag-Canakkale-
Savastepe Motorway, Malkara-Canakkale Motorway
will integrate with istanbul-izmir Motorway and the
Northern Marmara Motorway which is currently in
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1915Canakkale tamamlandiginda, Asya ve Avrupa

Kkitalar denizin iistiinden dordiincii kez, toplamda

ise altinc1 kez birlestirilmis olacak.
When 1915Canakkale is completed, it will be the

sixth time Asia and Europe are connected and the

fourth time they are connected over the sea.

hizmete sunacak olmanin gururu ve sorumluluguyla calismalarimiza
devam ediyoruz.

1915Canakkale hizmete girdiginde Marmara otoyol entegrasyonunun
onemli bir parcasi olacak. Bu entegrasyonun ulasim sistemimize
katkilarindan, 6zellikle karayolu kullanicilarina saglayacagi
faydalardan s6z edebilir misiniz?

Malkara-Canakkale Otoyolu, Kinali-Tekirdag-Canakkale-Savastepe
Otoyolu’nun tamamlanmasiyla birlikte, istanbul-izmir Otoyolu

ve yapimi devam eden Kuzey Marmara Otoyolu ile entegre olacak

ve Marmara Denizi’ni kusatan otoyol aginin 6nemli bir parcasini
olusturacak.

Ulasim alternatiflerine gore Canakkale Bogazi gecis siireleri
degerlendirildiginde Asya ile Avrupa’y1 birbirine baglayan Lapseki-
Gelibolu arasindaki bogaz kesimini feribotla ge¢cmek, 6zellikle yaz
aylarindaki yogun trafik nedeniyle uzun kuyruklar ve bekleme siireleri
dikkate alindiginda bir bucuk ile beg saat arasinda degismekteyken bu
mesafeyi 1915Canakkale ile alt1 dakikada gegilebilir hale getiriyoruz.
Projenin cok 6nemli bir baska faydasi ise Marmara Bolgesi’nden Ege
Bolgesi’ne alternatif otoyol ag1 ile Istanbul’un trafik yiikiinii azaltmasi
olacak.

Ulasim altyapisinin ulasacagi bu yeni seviyeyle Marmara,
Trakya ve Kuzey Ege’de nasil bir sosyal ve ekonomik déniisiim
ongoéruyorsunuz?
2022 yilinda hizmete sunmay1 hedefledigimiz 1915Canakkale Kopriisii
ve Malkara-Canakkale Otoyolu, Istanbul’u Canakkale’ye ve sonrasinda
Kuzey Ege’ye baglayacak proje konumunda. Niifus ve ekonomi
bakimindan Tiirkiye'nin en biiyiik kenti olan Istanbul'un tilkemizin
tarim ve sanayi bolgelerine otoyolla baglanmasi, Istanbul ve baglantili
illerin sosyoekonomik ilerlemesine ivme kazandiracak.

Projeyle Marmara ve Ege bolgelerindeki limanlar, demiryolu ve
hava ulasim sistemlerinin karayolu ulagim projeleri ile entegrasyonu
saglanacak, boylece bu bolgelerde ekonomik gelisim ve sanayinin
ihtiyac duydugu dengeli bir planlama ve yapilanmanin olusturulmasina
imkan sunulacak. Kinali-Tekirdag-Canakkale-Savagtepe Otoyolu ile
Istanbul-izmir Otoyolu’nun Balikesir civarinda baglanmasiyla izmir,
Aydin, Antalya gibi turizm merkezlerinin Avrupa iilkeleri ile arasindaki
mesafe kisalacak, turizm sektoriiniin gelismesine katki saglanacak.

Proje, ihalesi tamamlanan ve planlanan diger otoyollar ile birlikte
degerlendirildiginde, 6zellikle Ege, I¢ Anadolu'nun batisi, Adana-Konya
aks1 ve Bat1 Akdeniz bolgeleri ile Trakya-Avrupa arasindaki yiik ve yolcu
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construction and it will form an important segment of
the motorway network surrounding the Marmara Sea.

When we review the Canakkale Strait crossings
while considering various transportation alternatives,
we can see that crossing the section between Lapseki
and Gelibolu by ferry can take between 1,5 and 5
hours depending on traffic and length of queues. With
1915Canakkale, we cut this down to 6 minutes. Another
major benefit of the project is that the alternative
motorway network from the Marmara Region to the
Aegean Region will greatly alleviate Istanbul’s heavy
burden of traffic.

Reaching this new level in the transportation
infrastructure, how do you envisage the social
and economic transformation taking place in
Marmara, Thrace and North Aegean regions?

The 1915Canakkale Bridge and Malkara-Canakkale
Motorway, which we aim to open for service in 2022,
is a project that will connect Istanbul to Canakkale,
and then to the North Aegean. As Turkey’s largest city
in terms of its population and economy, Istanbul’s
connection to our country’s agricultural and industrial
areas will accelerate the Socioeconomic development
of both Istanbul and the associated cities.

The project will integrate the seaports, railways
and airways in the Marmara and Aegean regions with
highway transportation systems which will facilitate
the economic development and balanced planning
and structuring required by the industries in these
regions. When the Kinali-Tekirdag-Canakkale-Savastepe
Motorway connects with the istanbul-izmir Motorway
in the vicinity of Balikesir, the distance between tourism
centers like izmir, Aydin, Antalya and Europe will be
shortened which will contribute to the development of
the tourism sector.

The project, when considered under the same
umbrella with other motorways that have already
been tendered or are currently in planning, will offer
an alternative to the Istanbul Bosphorus crossing,
especially for freight movements and passenger
transportation in the Aegean, the western part
of Central Anatolia, the Adana-Konya axis, West
Mediterranean, and between Thrace and Europe.

With the completion of this motorway and bridge,
which are of critical importance not just for Turkey

but also European Union countries and especially

our neighbours Bulgaria and Greece, we will provide
uninterrupted access from Europe to the southwestern
part of Turkey and to industrial areas such as izmir and
Aydin.

In conclusion, the industrial, commercial and service
sectors in the Thrace and Western Anatolia regions will
gain momentum, with faster and more cost-effective
freight operations strengthening the economic
activities and social connections of these regions that

tasimaciliginda, istanbul Bogaz gecisine yeni bir
alternatif olusturacak. Sadece Tiirkiye icin degil,
Avrupa Birligi tilkeleri ve 6zellikle komsularimiz
Bulgaristan ve Yunanistan acisindan da nem
tasiyan otoyol ve kopriiniin tamamlanmasiyla
Avrupa’dan Tiirkiye’nin giineybatisina, izmir ve
Aydin gibi endiistriyel bolgelere kesintisiz erigimi
saglayacagiz.

Sonug olarak, Trakya ve Bat1 Anadolu’daki
sanayi, ticaret ve hizmet sektorleri ivme kazanacak;
daha hizli ve daha diisiik maliyetli yiik tagimaciligi,
iiretken niifus barindiran bu bolgelerimizin hem
ekonomik faaliyetlerini hem de sosyal baglarini
giiclendirecek.

Cin’in Bir Kusak Bir Yol girisimi ile baglantil
olarak, 1915Canakkale Kopriisii ve Malkara-
Canakkale Otoyolu Projesi ayni zamanda
uluslararasi bir 6neme sahip. Bu konuda neler
sOylemek istersiniz?

Asya ve Avrupa arasinda yeniden canlandirilmaya
caligilan, Cin’den Ingiltere’ye uzanacak Modern
Ipek Yolu’nun kavsak noktasinda yer alan {ilkemiz,
kurulum calismalari devam eden lojistik merkezler
araciligiyla 6nemli miktarda mal akisinin iissii
olacak. 1915Canakkale Kopriisii ve Malkara-
Canakkale Otoyolu Projesi az nce de belirtmis
oldugum pek ¢ok faydanin yaninda lojistik tislerden
yapilacak mal akisinin 6nemli gecis noktalarindan
biri olacak, bu vesileyle Avrupa ve Asya arasindaki
ticari hareketliligi onemli 6l¢iide artiracak.

Bir insaat miihendisi olarak 1915Canakkale’yi
insaat teknolojisi acisindan nasil
degerlendirirsiniz?

1915Canakkale’de kuru havuz ve 1slak havuzda
keson imalatlari, plint ve bag kirisi imalatlari, ankraj
bloklari, kule montaji, ana kablo montaji, tabliye
montajl ve iist yapi ¢calismalari gibi yapim teknigi
acisindan bir¢ok 6nemli imalat kalemi yer aliyor. Zor
riizgar kosullari ve deprem riski gibi problemlere
karsi koyabilecek sekilde tasarlanan kopriide,
bolgedeki yiiksek riizgar hizlar1 dikkate alinarak, 9
metre tabliyeler arasi bosluk ile birlikte toplam 45
metre genislige sahip ortotropik ikiz kutu kesitli
celik tabliye kullanilmasina karar verildi.

Kopriiniin tabliyesinin gerek isletme doneminde
gerekse de ingaat sirasinda olusacak en elverissiz
rilizgar etkilerine karsi stabilitesi 1/60 Glgeginde
tabliye kesit modeli, 1/225 6lceginde serbest kule
modeli ve 1/190 Olceginde tam koprii modeli ile test
edilerek, secilen kesitler riizgar tiineli testleriyle
dogrulandi. Deprem riski agisindan, kule temelleri
celik kaziklarla giiclendirildi, zemin {izerinde
konumlandirilmig batirma keson tipi temel secildi.

hold a highly productive population.

In relation to China’s One Belt One Road initiative, 1915Canakkale
Bridge and Malkara-Canakkale Motorway Project has international
significance. Could you elaborate on that?

Located at the junction point of the Modern Silk Road which stretches
from China to England and is currently being reinvigorated between
Asia and Europe, our country is going to serve as a base for a significant
amount of merchandise trade flow, via logistic centers that are still in
the making. So, besides all the other benefits which | mentioned earlier,
the 1915Canakkale Bridge and Malkara-Canakkale Motorway Project is
also going to be an important point of passage for this merchandise flow
which will be conducted via these logistic centers, ultimately serving to
boost the commercial mobility between Europe and Asia.

As a civil engineer, how would you evaluate 1915Canakkale in
terms of construction technology?
In 1915Canakkale, there are many work items such as the caisson
production in the dry dock and wet dock, plinth and tie-beam works,
anchorage blocks, tower installation, main cable installation, deck
installation and superstructure works. These are critical items with regard
to construction technique. The bridge was designed to resist challenging
wind conditions and earthquake risks. Bearing in mind the high wind
speeds in the region, we decided to use an orthotropic steel deck with
twin box girder sections. This deck is 45 meters wide including a gap
between decks as 9 meters.

The stability of the bridge in the face of most unfavorable wind

Trakya ve Bat1 Anadolu’da sosyoekonomik

ilerleme ivme kazanacak, bolgelerdeki

ticaret ve turizm seviyesi gelisecek.

Socioeconomic development will gain momentum

in the Thrace and Western Anatolia, raising the

level of commerce and tourism in the area.
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Koprii, insa edildigi bélgenin

elverissiz hava kosullarina ve

deprem riskine karsi koyabilecek

sekilde tasarlandi, dayaniklilig:

testlerle dogrulandi.

The bridge was designed to resist

the challenging wind conditions

and earthquake risks in the area.

Its strength and durability were

confirmed through appropriate

testing.

Kule keson temeli bag kirisi, plint, kompozit saft,
keson temel, cakil yataklama ve zemin iyilestirmesi
icin kullanilan ¢elik kaziklardan meydana geliyor.

Proje, asma kopriiyle birlikte viyadiik, alt gecit,
kavsak gibi pek ¢ok unsuru iceriyor. Bu insaatlar
hakkinda da bilgi verebilir misiniz?

Proje kapsaminda kopriiniin yan sira, iki yaklagim
viyadiigii, dort betonarme viyadiik, 59 koprii ve {ist
gecit, 34 alt gecit, 239 cesitli ebatlarda menfez, 12
kavsak (devlet yolu iizerindeki kavsaklar dahil), dort
otoyol hizmet tesisi, iki bakim isletme merkezi, yedi
ticret toplama istasyonu insa ediliyor.

Bir Yap-islet-Devret projesi olan 1915Canakkale
ozelinde, Kamu Ozel Sektor Ortaklig1 Bélge
Midiirliigii'niin calismalarina Kisaca deginebilir
misiniz?
Asma koprii ve otoyol glizergdhinda proje ve
kamulastirma caligmalar1 hizla devam ediyor.
Kopriiniin kule kesonlarinin oturacagi konumlarda
deniz dibi tarama calismalarini tamamladik ve
deniz tabaninda (-37 metre kuzey / -45 metre giiney)
zemin iyilestirmesi icin 203 adedi kuzey kulede, 165
adedi giiney kulede olmak iizere toplam 368 adet 2,5
metre ¢apindaki celik kazigin tamami cakildi. Kule
temellerinde cakil yataklama ve tesviye calismalari
tamamlandi.

Asma kopriiniin en 6nemli yapi elemanlarindan
biri olan 83,3 metre x 74 metre boyutlarindaki
kule keson temellerinin ilk imalat asamasi kuru
havuzda tamamlandiktan sonra 2019 Ocak ayinda
yiizdiriilerek ikinci imalat asamasi noktasi olan
1slak havuza getirildi ve buradaki imalat ¢alismalari
da bitirildi. Kulelerden gelecek yiikleri kule keson
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conditions that could possibly arise during both the construction and
operation stages was tested with a deck section model at the scale of
1/60, free standing tower model at the scale of 1/225, full bridge model
at the scale of 1/190.The selected sections were confirmed by the wind
tunnel tests. Calculating the earthquake risk, the tower foundations were
fortified with steel piles and immersed type caisson foundations were
chosen for use. The tower caisson foundation is composed of tie-beam,
plinth, composite shaft, caisson foundation, and inclusion piles & gravel
bedding used for soil improvement.

Besides the suspension bridge, the Project comprises many other
elements such as the viaducts, underpasses and junctions. Could
you also tell us about these works?

Besides the suspension bridge, the Project covers 2 approach viaducts, 4
reinforced concrete viaducts, 59 bridges and overpasses, 34 underpasses,
239 culverts of varying dimensions, 12 junctions (including those on the
state highway), 4 motorway service areas, 2 operation and maintenance
centers and 7 toll plazas.

1915Canakkale is a Build-Operate-Transfer project. With that
specificity in mind, could you briefly tell us about the work of the
Public Private Sector Partnership Directorate?

The project and expropriation works along the route of the suspension
bridge and the motorway is advancing at full speed. We have completed
the seabed dredging operations on those locations where the tower
caissons will be installed. For the purposes of soil improvement on the
seabed (-37 meters north /-45 meters south) a total of 368 steel piles,
each with a diameter of 2,5 meters, were driven. 203 of these piles were
driven in the location of the north tower, and 165 in the south tower.
Gravel bedding and levelling operations at the tower foundations have
been completed.

As one of the most important structural elements of the suspension
bridge, the initial production stage of the tower caisson foundations (83,3
meters X 74 meters) was completed in the dry dock. In January 2019, they
were floated to the wet dock for the second stage of caisson production
which also got completed. The steel shafts, which transfer the load coming
from towers to the tower caisson foundations, were manufactured in

temellere aktaracak celik saftlar Golciik’te her kule temeli icin
iki adet olmak iizere toplam dort adet iiretildi ve hem Avrupa
hem de Asya kesonlarinda montajlar1 yapildiktan sonra kule
keson temelleri yiizdiiriilerek bu yilin Mayis ayinda nihai
konumlarina batirildi.

Plint yapisi tamamlanirken, bag kirisi montaj ¢aligsmalarini
siirdiiriiyoruz. Celik kule blok ve ana kablo imalatlar1
fabrikada devam ederken, Cimtag Golctik Tesisleri’nde imal
edilen celik kule bloklarindan montaja hazir hale getirilen ii¢
adedi kuru havuzdaki depo sahasina getirildi. Bu yilin Agustos
ayinda basladigimiz montaj calismalarinda bugiine kadar
Avrupa ve Asya kule ayagindaki yedi adet celik kule blogunun
montaji yapildi. Asya ve Avrupa ankraj imalatlari, Avrupa ve
Asya yaklagim viyadiiklerinde ¢calismalar devam ederken, her
iki ankraj bolgesinde deniz tahkimat calismalari tamamlandi.
Otoyol kesiminde ise 115-140, 170-181 ve 186-192. kilometreler
arasinda kalan yaklagik 42 kilometrelik kesimde toprak isleri
ve sanat yapilarina devam ediliyor. Bugiine kadar bes adet alt
gecit, 35 adet menfez tamamlanirken sekiz adet alt gecit, dort
adet st gecit, iki adet kopri, 18 adet kutu menfez, iki adet
kavsak ve bir adet betonarme viyadiikte calismalar siiriiyor.

Projede cok sayida KGM personelinin yani sira pek cok alt
viiklenici gérev aliyor. Bu genis kapsamli is birligivle ilgili
neler sbéylemek istersiniz?
Aralik 2019 sonu itibariyla, Proje’den sorumlu Karayollari
Kamu Ozel Sektor Ortaklhigi Bolge Miidiirligii'nde 33’i
miihendis olmak {izere toplam 76 personel, Miisavirlik
Hizmetleri'nde 110’u miihendis, toplam 154 personel gorev
yapiyor. Ayrica, Gorevli Sirket ve Alt Yiiklenici biinyesinde;
1915Ganakkale’de 336’s1 miihendis 2.410 personel, otoyol
kesiminde 164’li miihendis 2.250 personel olmak iizere Aralik
2019 sonu itibariyla toplam 4.890 personel bulunuyor. Projede
367 kadin personel gorev yaparken 1.037 yerel calisan buluyor.
Aralik 2019 itibariyla, yiiklenici bazinda degerlendirirsek, 48’
asma kopriide, 38’i otoyol kesiminde olmak iizere toplam 86
alt yiiklenici var.

Bildiginiz gibi karayolu ulasimi tiim diinyada oldugu
gibi tilkemizde de en yaygin kullanilan ulasim sektorii
konumunda. Konuyu sadece Karayollar1 Genel Miidiirliigii
cercevesinde ele alacak olursak, iilke genelinde yaklagik
68 bin kilometrelik bir yol agimiz mevcut. Yapim, bakim ve
kullanim asamasinda yer alan tiim kalemleri goz 6niinde
bulundurdugumuzda, karayolu sektoriiniin ekonomimizi
bircok acidan dogrudan etkiledigini, ekonomik biiytime,
yatirim, dis ticaret, ekonomik verimlilik gibi bircok
sahada onemli etkiler meydana getirdigini gormekteyiz.
Bunlar arasinda istihdam da yer aliyor. Ulke genelinde yol
calismalarinin sagladigi istihdam olanagindan bir milyon
vatandasimiz dogrudan ve dolayl olarak etkileniyor.
Biz, Karayollar Tegkilat1 olarak yollarimizin kalitesini
artirmak icin ¢abalarken, bir yandan da bu 6nemli gérevde
vatandaslarimiza ekonomik fayda saglamaktan mutluluk
duyuyor, yiiklenicilerimizi de ¢dzlim ortagimiz olarak
goriyoruz. e

GOlcuk. Two shafts were needed for each caisson foundation
which meant that four shafts were produced in total. They were
installed at the European and Asian caissons. The tower caisson
foundations were then floated and immersed into their final
locations.

As the plinth structure is completed, we are continuing to
work on the installation of tie-beams. The fabrication of steel
tower blocks and the main cable continues at the factories.
While that’s still going on, three of the steel tower blocks, that
are ready for installation, were transferred from Cimtas Golcuk
Shipyard to the storage area in the dry dock. We started the
tower installation works in August this year, and so far, we have
completed the installation of seven steel tower blocks at the
European and Asian legs. The Asian and European anchorage
production and the works at the European and Asian viaducts
are continuing. At each anchorage area, revetment works have
been completed. On the motorway, inside a section of 42
kilometers (between Km: 115-140, Km: 170-181 and Km: 186-
192) earthworks and structures are still in the making. So far,
five underpasses and 35 culverts have been completed. Eight
underpasses, four overpasses, two bridges, 18 box culverts, two
junctions and one reinforced concrete viaduct are the works in
progress.

The project employs a great number of KGM personnel

as well as several subcontractor. How would you like to
comment on this extensive collaboration?

As per the end of December 2019, there are 76 staff members at
the Regional Directorate of Public and Private Sector Partnership
and 33 of them are engineers. At the Consultancy Services, there
are 154 staff members and 110 of them are engineers. Within
the body of Appointed Company and Subcontractors; 2410 staff
members are employed at 1915Canakkale and 336 of them are
engineers. On the motorway, there are 2250 staff members, 164
of them are engineers. As per the end of December 2019, we
have a total of 4890 personnel. 367 of them are women and
1037 are local residents. As of December 2019 we have a total of
86 subcontractors, 48 on the suspension bridge and 38 on the
motorway.

As you might know, today highway transportation is the most
prevalently used form of transportation not only in our country
but the whole world. Just talking on behalf of the General
Directorate of Highways, we have a road network spanning 68
thousand kilometers across the country. Considering all the
items involved in the construction, maintenance and use of these
roads, we can see that the highway sector has a direct impact on
our economy in terms of economic growth, investment, foreign
trade and economic efficiency, not to mention employment. One
million of our citizens are directly or indirectly benefiting from
the employment opportunities provided by the road works across
the country. As the General Directorate of Highways, while we
continue to work towards the goal of raising the quality of our
roads, we are happy to bring economic advantage to our citizens
and we see our contractors as our solution partners in this
endeavor. e
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MALKARA-CANAKKALF.
OTOYOLU'NDA YUZLERCE

SANAT YAPISI
HUNDREDS OF
ENGINEERING
STRUCTURES
ALONG THE
MALKARA-
CANAKKALE
MOTORWAY

1915Canakkale Kopriisii ve Malkara-Canakkale
Otoyolu Projesi’nde kopriiyle birlikte otoyol ingaat1
da hizla siiriiyor. 88 kilometre otoyol ve 13 kilometre
baglanti yolundan olusan proje i¢in ayrintili ve
karmasik muhendislik caligmalari yiirtitiliiyor.
Within the scope of the 1915Canakkale Bridge and
Malkara-Canakkale Motorway Project, construction of
both the bridge and the motorway is advancing rapidly.
For the project comprising 88 km of motorwayand 13
km of access roads the engineering work is extremely
elaborate and complex.

(O CEMAL EMDEN (O)CENK KALAVA

036 HUNDREDS OF ENGINEERING STRUCTURES ALONG THE MALKARA-CANAKKALE MOTORWAY

iK1 yaklasim viyadiigii, dort
betonarme viyadiik, 59 koprii ve
uistgecit, 34 alt gecit, 239 menfez,
12 kavsak, dort otoyol hizmet
tesisi, iki bakim igletme merkezi,
yedi licret toplama istasyonu...
36 milyon 230 bin metrekiip

Toplam 11.000 metre

sondaj yapilarak zemin

ozellikleri belirlendi

ve jeoteknik raporlar

TWO approach viaducts, four
concrete viaducts, 59 bridges and
overpasses, 34 underpasses, 239
culverts, 12 junctions, four service
areas, two maintenance centers
and seven toll plazas.

76 million 230 thousand cubic

kazi, 27 milyon metrekiip dolgu. hazirlanda.

Korukdy, Cimendere, Siitliice

11.000 meters were

meters of excavation, 27 million
cubic meters of filling.

ve Lapseki’de kurulu dort

2500 - soon to be 4000

santiyede calisan ve yakinda drilled in total, - workers employed in four

sayilar1 4.000’e ulasacak 2.500

to ascertain soil

construction sites in Korukay,

isci.

Cimendere, Siitlice and Lapseki.

Tiim bu sayilar, characteristics and draw All these numbers indicate the

1915Canakkale Kopriisii ile

up geotechnical reports.

intensity and complexity of the

birlikte uzunlugu 88 kilometre
otoyol ve 13 kilometre baglanti
yolu olmak iizere 101 kilometreyi
bulacak Malkara-Canakkale
Otoyolu icin ne kadar yogun ve zorlu bir calisma
yapildigini anlatiyor. Neredeyse her kilometre basina
“sanat yapis1” olarak adlandirilan bir alt gegit veya
koprii diisiiyor. Sadece otoyol ¢evresindeki yerlesim
ve tarim alanlari degil, arkeolojik kalintilar ve
ekolojik denge diisiiniilerek karmasik ve hassas bir
inga ¢aligmasi sitirdiiriiltiyor.

Kasim 2018'de baslayan Malkara-Canakkale
Otoyolu icin ¢alismalar, Nisan 2019'dan itibaren hiz
kazandi. Oncelikle farkli noktalarda toplam 11 bin
metre sondaj yapilarak zemin 6zellikleri belirlendi ve
jeoteknik raporlar hazirlandi.

Kil gibi tasima kapasitesi diisiik toprak tipleri
kirecle karistirilarak cok biiylik miktarda kireg

stabilizasyonu yapildi ve dolgu alanlarinda kullanildi.

Proje kapsamindaki en 6nemli zorluklardan

MALKARA-CANAKKALE OTOYOLU'NDA YUZLERCE SANAT YAPISI

work continuing on the Malkara-
GCanakkale Motorway which will
be 101 kilometer in length, with
88 km of motorway and 13 km of
access roads, including the 1915Canakkale Bridge. At
almost each kilometer can be found an underpass or
a bridge that is defined as an ‘engineering structure”.
Bearing in mind not only the settlements and
agricultural areas in the vicinity of the motorway but
also the archeological remains and the ecological
balance, the work that is carried out is extremely
complex and sensitive.

Having started in November 2018, the work on
the Malkara-Canakkale Motorway gained momentum
from April 2019. First of all, various points were
drilled, totaling 11.000 meters, to ascertain soil
characteristics and draw up geotechnical reports.

Types of soil with low carrying capacity such as
clay were mixed with lime to achieve a great amount
of lime stabilization which was then used in fill areas.

One of the greatest challenges
of the Project was the proximity of
the Project sites to the earthquake
zones. These challenging
conditions had to be considered in
the design. As a result, on the piles
bearing the load of the Malkara-
Canakkale Motorway, double rows
of reinforcement with a diameter
of 40 millimeters are used. The
weight of reinforcement used
in piles is 280 kg/m3 which is
generally 100 kg/m3z under normal
conditions. Tying the double row of
reinforcement with a diameter of
40 millimeters requires a certain
kind of expertise. So, the sub-
contracting firms are chosen very
carefully.

The application that will
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biri de Proje sahalarinin deprem
bolgelerine yakin olmasi ve
tasarimin bu zorlu kosullara gore
yapilmasi gerekliligi. Bu nedenle
Malkara-Canakkale Otoyolu sanat
yapilarini tasiyan kaziklarda, 40

Bolgenin zorlu deprem

kosullar1 tasarim

calismalarinda biiyiik

onem arz ediyor. - : .
milimetre ¢apinda ¢ift sira demir
The challenging kullaniliyor. Kaziklarda, normal

kosullarda 100 kilogram olan bir
metrekiipteki agirlik burada 280
of the region constitute  kilogram. 40 milimetre capindaki
cift sira demirleri baglamak da
farkli bir uzmanlik gerektiriyor. Bu
design. nedenle tageron firmalar 6zenle
.................................. . seciliyor.
“Sanat yapis1” teriminin
altini cizecek uygulama ise

dort viyadiigiin liciinlin ayaklarinin Canakkale Sehitler Abidesi’ne

benzeyecek sekilde insa edilmesi olacak. Bu 3 viyadiigiin insasinda

"itme-siirme" ad1 verilen bir yontem kullanilacak. Viyadiik ayaklarinin

imalatlar1 sirasiyla tamamlandiktan sonra, imalat: tamamlanmis

tabliyeler itme-siirme yontemi ile nihai konumlarina getirilecek.

Boylece imalat alani genislemeden daha kompakt bir calisma yapilacak

ve calismalar sirasinda yasanacak olasi bir depreme karsi giivenlik daha

iist seviyeye cikarilmis olacak.

Otoyol projesi kapsaminda dogal hayati korumak icin de bir ekolojik
koprii yapilacak. Bu koprii sayesinde otoyolun boldiigii alanlardaki
yabani hayvanlarin gecisi saglanacak. Boylelikle yabani hayvanlar
besin ve su kaynaklarina ulasimda bir engelle karsilasmayacaklar.

Giizergahta toprak sadece tarimsal agidan degil, arkeolojik olarak
da bereketli. Arkeologlar tarafindan her kilometresi yiiriinerek taranan
glizergahta tespit edilen potansiyel, arkeolojik alanlarda Canakkale
Miizesi Mudiirliigii is birligi ve koordinasyonuyla yapilan caligmalar
sayesinde titizlikle agiga cikariliyor.

Yetkililer, giizergahta bulunan 32 yerlesim alaninda yasayanlar

earthquake conditions

a crucial factor in the

Viyadiik 6 imalatlarn
kapsaminda temel,
kenar ve orta ayak,
tabliye imalatlar1
devam ediyor.

Within the scope of

foundation,
abutment & pier, and
deck works are in

progress.

highlight the definition of “engineering structure” is
the construction of the piers of three viaducts in the
form of the Canakkale Martyrs Monument. A technique
that is known as “incremental launching method”

is going to be used in the construction of these 3
viaducts. After the manufacturing of all viaduct piers
are respectively completed, the manufactured decks
will be in their final position using the "incremental
launching method". In this way, the production area
will not be expanded any further, the work will be kept
compact and safety measures against seismic risk will
be optimized.

The motorway project will also include the
construction of an ecological bridge to facilitate the
safe passage of wild animals in areas intercepted
by the motorway, ensuring that they meet with no
obstacles while trying to get access to food and water.

Along the route, the soil is fertile not only
agriculturally but also archeologically. Archeologists
have walked and scanned the entire route to ascertain
the potential which is now becoming unveiled through
the collaborative efforts and coordination of the

HUNDREDS OF ENGINEERING STRUCTURES ALONG THE MALKARA-CANAKKALE MOTORWAY

Viaduct - 6 activities;

ile siirekli iletisim halinde. Sadece toz
kalkmasini engellemek icin yaklasik 30
arazoz, is makinelerinin ve kamyonlarin
ardindan siirekli sulama yapiyor. Toplum
Diizeyinde Destek Programi dogrultusunda
yore halkinin ihtiyaglari, calismalardan
kaynakli magduriyetleri gideriliyor: Agir

is makinelerinin gegcisleri sirasinda zarar
goren yollar yeniden yapiliyor, gerekli
goriilen yerlere istinat duvarlari inga
ediliyor, tarlalara giden sulama borulari zarar
gormemeleri icin toprak altina aliniyor. e

"YOL YAPMAK KOMPLIiKE BiR iS”

Malkara-Canakkale Otoyolu Projesi'yle ilgili konustugumuz
Otoyol Proje Miidiirii Murat A. Besiroglu, otoyol yapiminin
topragi diizleyip iistiine asfalt ddkmekten ibaret olmadigin

vurguluyor.

“11 bin metre sondaj yaptik
burada. Toplam 4 milyon
metrektip Kireg stabilizasyonu
yapacagiz. Her 1 kilometrede bir

(@ YAVUZ HARANI

tist gecit ya da alt gecit var.
Otoyol calismalarinda hava
kosullari da belirleyici...

Nisan 2019 ayinda yagmur
nedeniyle 20 gtin kaybettik.
Yagmur olmadigi giinlerde
daha ¢cok calisarak arayt
kapatiyoruz. Riizgdr képriideki
calismalarin aksine bizi olumlu

etkiliyor. Zemin ve toprak daha cabuk kuruyor. Képriide
calismalar riizgar nedeniyle durdugunda biz burada

daha cok ve hizli calisabiliyoruz.

Ozetle, yol yapmak cok komplike ve cok boyutlu bir is.
Dozerle zemini diizleyip tistiine asfalt dokmekten ibaret

degil.”

Directorate of Canakkale Museum.

The officials are in constant touch
with the local residents living in
72 settlements located along the
route. Approximately thirty pumper
are constantly following trucks and
construction vehicles sprinkling water to
prevent dust. In line with the Community
Level Assistance Program, the locals’
needs and grievances are addressed:
the roads that have been damaged due
to the passage of heavy construction
vehicles are repaired, retaining walls
are built where required, the irrigation
pipes leading to the fields get reinstalled
underground to prevent damage. e

Dogal hayati korumak

icin bir ekolojik koprii

vapilacak, yabani

hayvanlarin gecisi

saglanacak.

An ecological bridge

will be constructed

to facilitate the safe

passage of wild animals.

“BUILDING A ROAD IS A COMPLEX JOB”

We have talked to the Motorway Project Manager Murat A. Besiroglu
about the Malkara-Canakkale Motorway Project and he has told
us that motorway construction is a lot more than just levelling the

ground and laying asphalt over it.
“Thedrilling we have done totals
11 thousand meters here. We will
be stabilizing 4 million cubic
meters of lime. At every Kilometer,
thereis either an overpass or
anunderpass. Weatherisa
determining factor in motorway
works. In April 2019, we lost 20
days because of the rain. We try

to make up for it by working a lot
more ondry days. Contrary to the
bridge, the wind has a positive
effect on us. The ground and soil

dry faster thanks to the wind. When the work on the bridge takes
a break because of the wind, we can get a lot more done here. To

summarize, road building is an extremely complicated and multi-

dimensional task.

laying asphalt overit.”

MALKARA-CANAKKALE OTOYOLU'NDA YUZLERCE SANAT YAPISI

Itis alot more than just levelling the ground with a bulldozer and
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1915CANAKKALE'YE
ULUSLARARASI 11 ODUL

11 INTERNATIONAL AWARDS
FOR 1915CANAKKALE

Proje finansman
goriismeleri yiiksek
katilimla gerceklesti.
The project finance

negotiations were held

with high participation.

“Finansmanin temini i¢in 6nde gelen Tiirk ve uluslararasi finans kuruluslarini bir araya getirdik. Diger

yandan proje finansmani diinyanin saygin kurumlari tarafindan 11 ayr1 odiile layik goriildii. Onemli

bir bagariya imza attik,bundan gurur duyuyoruz.” COK A.S. Yonetim Kurulu Uyesi Bagar Arioglu,

1915Canakkale ve Malkara-Canakkale Otoyolu Projesi’nin kazandigi finans odiillerini bu sozlerle

degerlendiriyor. Bagarinin arka planini aktarirken, COK A.S. Icra Kurulu iiyelerinin de goriiglerine

bagvurduk.

“For the procurement of the financing, we brought together Turkish and international finance organizations.

The project finance was granted 11 awards by the world’s most prestigious institutions.We are proud of our

achievement."These are the comments of COKA.S.Board of Directors Member Basar Arioglu on the finance

awards won by the 1915Canakkale Bridge and Malkara-Canakkale Motorway Project.Reporting on the factors

that prepared the stage for this accomplishment,we consulted the COKA.S.Executive Commitee Members.
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11 INTERNATIONAL AWARDS FOR 1915CANAKKALE

10 FARKLI iilkeden toplam 25
banka ve finans kurulugsundan kredi
saglayan 1915Canakkale Projesi
aralarinda PFI, Bonds&Loans,
[JGlobal’in de oldugu diinyanin
saygin kurumlarindan 11 global
finans 6diilii kazandi. Projenin
The symbolic meaning finansmani i¢in 2018 Mart ayinda
of the 1915Canakkale is 2:265 n,li.l_yar avro tmarmq_a bes
yili geri 6demesiz olmak iizere
one of the main reasons  toplam 15 yil vadeli kredi saglandi.
Bu kredinin yiizde 70'lik kismi 19
yabanci banka ve finans kurulusu,
yiizde 30'luk kismi ise Akbank,
Finansbank, Garanti Bankasi,
Is Bankasi, Vakiflar Bankasi ve Yapi Kredi olmak iizere Tiirk bankalari
tarafindan temin edildi. Export Credit Agency (ECA) ve Islami finansman
yontemlerini de iceren sekiz farkl kredi diliminden olusan kredi paketi,
uluslararasi proje finansman standartlarinda yapilandirildi. COK A.S.
Yonetim Kurulu Uyesi Basar Arioglu kredi paketiyle ilgili sunlari soyledi:
“Koreli ihracat kredi destek kuruluslar1 Korea Eximbank (Kexim) ve Korea
Trade Insurance Corporation (K-SURE), 1 milyar avro tutarindaki nakit
kredi ve garanti destekleriyle Tiirkiye'deki bir proje i¢in bugiine kadar
tahsis edilen en biiyiik kredi paketi ile finansmanda yer aldi. Danimarka
ihracat kredi destek kurulusu EKF ve islam Kalkinma Grubu’na bagli
Yatirim ve Ihracat Kredisi Sigortasi Kurulusu ICIEC de Proje'mize destek
veren diger kurumlar arasinda.”

Bu ilginin 6nemli

bir nedeni,
1915Canakkale’nin

tasidig1 sembolik anlam.

for this interest.

“Goriintii Bir G20 Zirvesini Andirtyordu”

Baslangicta gidisata gore karar
verme egilimindeki bankalarin,
dordiincii kreditorler toplantisiyla
birlikte projeye biiyiik ilgi
gosterdigini belirten COK A.S.

fcra Kurulu iiyesi Young Jin Woo,
s0z konusu toplantiy1 su sekilde
Ozetledi: “Dordiincii toplantiya 23
banka ile yaklasik 200 kisi katild.
Kore’den, Cin’den, Danimarka’dan,
Kuveyt’ten, Almanya’dan,
Fransa’dan, italya’dan ve
Tiirkiye’den katilimcilar vardi
toplantida; goriintii bir G2o
zirvesini andirtyordu.” Young Jin
Woo’ya gore, bu ilginin 6nemli bir nedeni, 1915Canakkale’nin tasidig
sembolik anlam. K&priiniin, Avrupa ile Asya’yi birbirine baglamasi, tarihi
bir bolgede insa edilmesi ve diinyanin en uzun orta aciklikli asma kopriisii
olmasi, kreditorleri etkileyen nedenlerden bazilari.

COK A.$. Icra Kurulu tiyesi Ebrunur Kapucu Yildiz’a gore ise, basarida
ayni zamanda ekip ¢aligmasinin biiyiik rolii var. “Finans ekibimiz; hukuk,
proje finansmani, kurumsal finans, denetim, hazine gibi farkli calisma
sahalarindan gelen uzmanlardan olusuyordu ve ayni zamanda dort farkl

kurumsal kiiltiiriin bir kompozisyonuydu. Biitiin bu uzmanliklar sinerjiyi

HAVING received loans from 25 banks and

financial institutions from 10 different countries, the
1915Canakkale Project won 11 global finance awards
from some of the world’s most esteemed organizations
among which are PFl, Bonds&Loans, lJGlobal. For the
financing of the project, a 15-year term loan, with a
grace period of 5 years, for a total sum of 2.265 billion
Euros was secured. Seventy percent of this loan was
provided by 19 foreign banks and financial institutions,
and 30 percent by Turkish banks, namely Akbank,
Finansbank, Garanti Bankasi, is Bankasi, Vakiflar
Bankasi and Yapi Kredi. The credit package, which is
composed of eight different tranches including Export
Credit Agencies (ECAS) and Islamic financing methods,
is structured in accord with the international project
financing standards. The Board of Directors Member of
COK A.S. Basar Arioglu made the following statement
about the credit package: “The Korean export credit
agency Korea Eximbank (KEXIM) and Korea Trade
Insurance Corporation (K-SURE) participated in

the financing with a loan of 1 billion Euros in cash

and guarantees which is the largest credit package
ever received by a project in Turkey. Among other
organizations that have lent their support to our
Project are the Danish export credit agency EKF

and The Islamic Corporation for the Insurance of
Investment and Export Credit (ICIEC) which is a
member of the Islamic Development (IDB) Group.”

“The Scene was Reminiscent

of a G20 Summit”

According to the COK A.S. Executive Commitee Member
Young Jin Woo, the banks were originally inclined to
base their decisions on the progress, but with the
fourth creditors meeting, they began to show great

Taraflar arasindaki zaman farki uzun g¢alisma saatleri ile asildi.

Time difference is managed by long working hours.
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ve ortak akli yakalamamizi saglad1.” Zaman zaman cetin tartismalara
sahne olan toplantilarin her zaman parlak fikirler ve ¢6ziimlerle son
buldugunu belirten Ebrunur Kapucu Yildiz, finans ekibinin ¢calismalariyla
ilgili sunlar1 vurguladi: “Uzun ¢aligma saatlerinde, bazen ¢aligmanin bir
tam giinden bile uzun siirmesine ragmen kimse pes etmedi; oldukea kisitl
zaman ¢izelgesi dahilinde projeyi basarryla sonlandirmak i¢in calisti.
Gergek bir takim caligmasi ve olaganiistii bir basar1 hikayesiydi.”

“Tiirk Hiikiimetinin

Giiclii Destegini Gordiiler”

COK A.S. icra Kurulu iiyesi Jina
Kim’in altini ¢izdigi diger konu da,
1915Canakkale’nin Tiirkiye’deki
bundan sonraki projelere olumlu
etkisi. Uluslararasi kreditorlerden
bazilar1 i¢in 1915Canakkale’nin ilk
Tiirk kamu-06zel ortakligi projesi
oldugunu hatirlatan Jina Kim,
stireci su sekilde degerlendirdi:
“Finansman stirecinde Tiirk
hiikiimetinin projenin basarisi icin
verdigi giiclii destegi gordiiler. Bu
pazara girme yoniinde olumlu bir
niyetle Tiirkiye’yi izlemek konusunda, bunun onlara iyi bir motivasyon
kazandirdigina inantyorum.” Jina Kim’e gore, 1915Canakkale’nin
bagari hikayesi sayesinde Tiirkiye, niimiizdeki projelerde uluslararasi
oyuncularin, bankalarla birlikte diger yatirimcilarin da dikkatini cekecek.
COK A.$. eski Icra Kurulu Uyesi
Mustafa Kocar acisindan, bagarinin
en carpici boyutu, boylesine
biiyiik ve karmasgik bir projenin
finansman yapisinin bir yil gibi
cok kisa bir siirede tamamlanmasi.
Bu basarty1 dort ortagin projeye
olan inanclarina ve ekibin
koordinasyon becerilerine baglayan
Mustafa Kocar, zorluklar avantaja
cevirdikleri goriistinde: “Stirecin en

e 12 B
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Gercek bir takim
calismasi ile
olaganiistii bir
basar hikayesi
gerceklesti.

An extraordinary
success story is
achieved with great

team work.

interest in the project: “The fourth meeting was
attended by 27 banks and nearly 200 people from
Korea, China, Denmark, Kuwait, Germany, France, Italy
and Turkey. The scene was reminiscent of a G20 summit.”
Young Jin Woo explains that the symbolic meaning of
the 1915Canakkale is one of the main reasons for this
interest. The fact that the bridge connects Europe and
Asia, that it is constructed on a historical site and is the
world’s longest mid-span suspension bridge, are other
reason that influenced the creditors’ decision.

According to the COK A.S. Executive Commitee
Member Ebrunur Kapucu Yildiz, teamwork plays a great
role in their success. “Our finance team included experts
in various disciplines such as law, project finance,
corporate finance, auditing, and treasury. It was also
the composition of four different corporate cultures.

All this expertise enabled us to create a synergy and
share a common mind.” She commented that the
meetings provided a platform for discussions that

were sometimes quite fierce but always managed to
generate brilliant ideas and solutions. About the work of
the finance team, she added: “Working hours were long.
Sometimes we worked round the clock. But even so,
nobody gave in; everybody worked within a very tight
schedule to bring the project to a successful closure. It
was great teamwork and an extraordinary success story.”

“They Witnessed the Turkish

for the Project”

COK A.S. Executive Commitee Member Jina Kim
highlighted the ripple effect caused by the
1915Canakkale project having a positive influence on
future projects in Turkey. Noting that for some of the
creditors, 1915Canakkale was the first Turkish Public-
Private Partnership project,Jina Kim commented:
“During the financing stage, Turkish government’s

zor yanlarindan biri, projeye dahil olanlar arasindaki
koordinasyonu saglamak oldu; 25 kreditor, dort

ortak, hukuk, finans ve teknik danismanlar ile ilgili
idari makamlar... Bir diger zorluk ise, farkli kreditor
gruplarinin beklentileri ve taleplerini yonetebilmekti.
Gogu, farkli saat dilimlerine sahip cografi yerlerdeydi.
Birlikte calisabilmek icin ortak caligma saatlerini
belirlemek bile neredeyse imkénsizdi. Ornegin, Londra
calisirken Seul’un mesaisi bitmis; biz Tiirkiye’de giine
basladigimizda da Seul’de giiniin yarisi tamamlanmis
oluyordu. Bu durumu avantajimiza cevirerek 7/24
calistik.”

“Alt1 Kurumdan

Toplam 11 Odiil”

Londra’da 6 Subat 2019’da Project
Finance International (PFI)
tarafindan Yilin Tiirk Finansmani
odiilii verilen 1915Canakkale
Projesi, Dubai’de Islamic Finance
News (IFN) tarafindan 10 Mart’ta
diizenlenen IFN Odiilleri’nde
Yilin Proje ve Altyapi Finansmani
Odiili’'nii kazandu. Yine Londra’da
21 Mart’ta IJGlobal tarafindan diizenlenen odiil
toreninde Avrupa’da Otoyol Kategorisi’nin

birincisi olan 1915Canakkale Projesi, Tiirkiye’nin
‘Finans Oscar’lar1’ olarak bilinen Tiirkiye Bonds

& Loans Odiilleri’nde de Yilin Proje Finansmani

ve Yilin Altyap1 Finansmani kategorilerinde
birincilik ddiillerini kazandi. Lizbon’da 31 Mayis’ta
gerceklestirilen Proximo Finans Odiilleri’nde Yilin
En Iyi Exim Destekli Projesi segilen proje, son olarak
Haziran ayinda Londra’da diizenlenen EMEA Finance
tarafindan, Avrupa’nin En lIyi Proje Finansmani ve
En Iyi Kamu Ozel Isbirligi Projesi, EMEA bolgesinin
En Iyi Proje Finansman, En Iyi Yol Projesi ve En lyi
Sendikasyon Kredisi secilerek beg 6diil birden ald1. e

1915Canakkale’nin basar: hikayesi

sayesinde Tiirkiye uluslararasi

oyuncularin dikkatini cekecek.

Thanks to the success story
of 1915Canakkale, Turkey will

be attracting the attention of

international players.

strong support for the project became evident. | believe that it motivated
the creditors to keep observing Turkey with a positive intention towards
entering this market.” According to Jina Kim, thanks to the success story
of 1915Canakkale, Turkey will be attracting the attention of international
players, banks and other investors regarding future projects.

For Mustafa Kogar, former COK A.S. Executive Commitee Member, the
most striking aspect of the achievement is the fact that the financing
of such a great and complicated project was completed in less than a
year and what made it possible was the four partners’ shared faith in
the project and the team’s coordination skills. Mustafa Kogar believes
that the team was able to turn adversities into advantages: “The most
challenging aspect of the project was to create harmony between
everyone involved in the project, including 25 creditors, 4 partners,
legal, financial and technical advisors and relevant official authorities.
Another challenge was to manage the expectations of different groups of
creditors. Most of them were at locations in different time zones. It was
almost impossible to catch a time window that was inside the working
hours of all parties. For example, while London was working, Seoul
would have already clocked off; when we started the day in Turkey, Seoul
would be in their lunch hour. But we managed to turn this situation
around and ultimately benefited from it by working 24/7”

“11 Awards from 6 Organizations”

Selected by Project Finance International PFI as the “Turkish Deal of the
Year” in London on the 6th of February 2019, the 1915Canakkale Project
won the “Project and Infrastructure Finance of the Year Award” at the IFN
Awards organized by the Islamic Finance News (IFN) on the 10th of March
in Dubai. Again in London, in the award ceremony organized by lJGlobal
on the 21st of March the project became the winner of the European
Road Deal of the Year category and also won the “Project Finance Deal of
The Year” and “Infrastructure Finance Deal of the Year” awards at Turkey’s
so-called finance Oscars “2019 Turkey Bonds & Loans Awards". Selected as
the “Best Exim Backed Deal of the Year” at the Proximo Finance Awards
realized in Lisbon on the 71st of May, the 1915Canakkale project finally
received in June five awards by EMEA Project Finance Awards held in June
in London, including “Best Project Finance”, “Best Public Private Sector
Partnership Project Deal” of Central and Eastern Europe, and “Best Project
Finance Deal”,“Best Road Deal” in EMEA-wide and in EMEA Finance
Achievement Awards “Best Syndicated Loan of the Year” in EMEA region. e
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Canakkale Savaglar1 Gelibolu Tarihi Alan Bagkani Ismail Kagdemir
ile hem Tirkiye’de 6rnegi olmayan bu 6zgiin kurumun isleyisini
hem de Canakkale ruhunu konustuk. 1915Canakkale Projesi'nin
kendisini ¢cok heyecanlandirdigini belirten Kagsdemir, tarihi
onemiyle Canakkale’nin hem Tiirkiye’de hem de diinyada sahip
oldugu 6nemli konuma vurgu yapiyor.

We have talked to the Chairman of the Directorate of Canakkale Wars
Gallipoli Historical Site Ismail Kasdemir about the modus operandi
of this unique institution,which is one of its kind in Turkey,and the
Ganakkale spirit. Kasdemir shared with us his excitement about the
1915Canakkale Project and highlighted the importance of Canakkale

both for Turkey and the world. ©cemar empen

BASKANLIK ne zaman, hangi ihtiyaca yonelik

kuruldu?

2015 y1linda Canakkale Savaslari’nin 100. yil

doniimii faaliyetleri kapsaminda kurulmusg bir

kurum, bir olusum bu. Tiirkiye’de 6rnegi yok

diyebiliriz: 6zel bir kanunu, tiizel bir kisiligi

var; icraatcl. Canakkale Savaslari tarihine

dair ¢caligmalarimizin yani sira restorasyon

ve altyapi-listyapi ile ilgili islerimiz de devam

ediyor. Ozellikle restorasyon ¢alismalarimiz

UNESCO kriterleri gozetilerek

yapiliyor. Bu siireclerde cok iyi

danigmanlarla calisiyoruz.
Artik burasi milli park

WHEN was the Directorate founded and for
what purpose?
This institute was established within the context of
the commemorative events celebrating the 100"
anniversary of the Canakkale Wars in 2015. It is one
of its kind in Turkey: a legal entity with its own
special legislation; it can take action of its own
accord. Besides the history of the Canakkale Wars,
we have on-going restoration works and other
infrastructural and super structural operations.
The restoration is realized
in compliance with UNESCO
approved criteria. We collaborate

Restorasyon calismalarl with extremely competent

degil, kanuni adi var: Tarihi

UNESCO kriterleri

consultants throughout these

Alan. Diinyanin en ¢ok ziyaret
edilen acik hava miizesi olma

gozetilerek yapiliyor.

processes.
This place is no longer a

gibi bir iddiamiz var. Bunu ¢ok

national park, it has a legal

o . . Restoration work e , )
onemsiyoruz, ¢iinkii burasi name: Historical Site. We aspire
Tiirkiye tarihi agisindan complies with the to become the world’s most
cok onemli b.i.r yer. Ayrica . UNESCO approved visite.d open-air museum. It is
uluslararasi dlgekte de kiymetli; very important for us because
birgok milletin, devletin criteria. this place has utmost historical

hatirasi var bu topraklarda. O ..................

yiizden biz buraya sadece milli
degil, global bir bakis acisiyla
da bakiyoruz. Canakkale
ruhuna sahip c¢ikarsak pek cok
basariya imza atabiliriz.

Sizce “Canakkale ruhu”
nedir?

Ekonomik, siyasi veya sosyal;
gelecege dair hedeflerin
temelinde Canakkale ruhu
yoksa bir taraf eksik kalmig
demektir. O yilizden biz en
biiyiik ihtiyacimizin Canakkale
ruhu oldugunu diistiniiyoruz.
Bu kardeslik ruhunu
unutturmamak, “Soz konusu
vatansa gerisi teferruattir” fikrini canli tutmak
bizim gorevimiz.

Ayni zamanda Tarihi Alan Bagkanlig1 olarak
tarihten bize miras kalan ne varsa hepsini bulup
ayaga kaldirmak gibi bir sorumlulugumuz
var. Bulduklarimizi restore ederek ruhunu,
orijinalligini bozmadan ziyarete acgik hale
getirmeyi sorumlulugumuz olarak goriiyoruz.

Genc arkadaslarima, ekibime giiveniyorum.
En 6nemlisi de Tiirkiye’nin destegi. Canakkale
bu milletin g6z bebegi. Ayrica Sayin
Cumhurbagskanimizin buraya olan katkilari da
cok onemli. Alan Bagkanligr’'nin kurulusundan
biitcelerin olusturulmasina, projemize dair tim

.................. significance for Turkey. It also

has immense value on an
international scale; a lot of
nations have memories of this
land. So our vision of this place
is not national but global. If we
can fully embrace the Canakkale
spirit, we can look forward to
great accomplishments.

How would you describe the
“Canakkale spirit”?

Unless there is no Canakkale
spirit at the foundation of future
economic, political and social
goals, then it is lacking in some
way. So, we think that what we
need is the Canakkale spirit. Our
task is to make sure that this spirit of fraternity

is never forgotten and to keep alive the idea

that “If the motherland is in question, the rest is
incidental.”

Also, as the Directorate of the Historical Site
we have a responsibility to discover our historical
heritage and ensure that it lives on. To that end,
we restore everything we find without damaging
its spirit and originality and make it accessible for
public viewing.

| have full trust in my team, my young
colleagues. What is most important is the support
we receive from Turkey. Canakkale is the apple of
this nation’s eye. Our President’s support is also
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Genc arkadaslarima,

ekibime giiveniyorum.

En onemlisi de

Tiirkiye’'nin destegi.

I have full trust in

my team, my young

colleagues. What is most

important is the support

we receive from Turkey.

asamalarla yakindan ilgilenmesi bizi daha da
giiclii kiliyor.

Restorasyon calismalarinda dikkat ettiginiz
konular neler?
Tarihi alan sinirlari icerisinde bulunan ve
Baskanligimizin denetim ve kontroliindeki roleve,
restitiisyon ve restorasyon uygulamalarini yaparken
temel tutumumuz, Venedik Tiiz{igli’niin amacina
uygun olarak, korumanin kalic1 ve siirekli olmasini
saglamak. Restorasyon uygulamalarinda taginmaz
kiiltiir varliginin estetik ve tarihi degerlerini
korumak amaciyla iiniversitelerin basta mimarlik
ve restorasyon boliimleri olmak {izere, farkli
disiplinlerin katilimryla bir bilimsel danisma
kurulu olusturuyoruz. Kurulla beraber diizenli
olarak alanda bir araya geliyoruz ve yapilacak
uygulamalar birlikte degerlendirerek kararlar
aliyoruz.

Nitekim Seddiilbahir Kalesi’nde Istanbul
Teknik Universitesi ve Ko¢ Universitesi’nden,
Bigal1 Kalesi’nde de Mimar Sinan Giizel Sanatlar
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extremely important. We have been empowered by
his close attention to all the phases of the project
from the founding of the Site Directorate to the
making of budgets.

As far as the restoration is concerned, what
are your main concerns?
Executing the relief, restitution and restoration
works that are under our control and supervision
within the borders of the historical site, our main
concern is to ensure that the conservation is
permanent and enduring in alignment with the
Venice Charter. In order to protect the esthetic and
historical values of the immovable cultural asset,
we create a scientific advisory board comprising of
faculty members from universities” architecture and
restoration departments and other disciplines. We
have regular meetings with the board to arrive at
joint decisions regarding our practices.

For example, at Seddilbahir Fort we proceed
with advisory boards of academics from Istanbul
Technical University and Kog University, and at

Universitesi ve Canakkale Onsekiz Mart
Universitesi’nden akademisyenlerin katilimiyla
olusturdugumuz danigsma kurullariyla birlike
hareket ediyoruz.

Restorasyon sirasinda yaptigimiz miidahalelerin
daha once uygulanmis ve uluslararasi restorasyon
ilkelerine uygunlugunun kabul
gormiis olmasina 6zellikle dikkat
ediyoruz.

Gectigimiz dort yillik siirecte
Tarihi Alan Baskanligi olarak
nelere 6ncelik verdiniz?
Kanun yapildiktan sonra ilk
olarak “anayasamiz” dedigimiz
Tarihi Alan Planlari’ni

bitirdik. Oviinerek ve gururla
soyleyebilirim ki Tiirkiye’de,
bircok yerde olmayan bir
planimiz var; bundan sonraki
siireclerde ne yapacagimizi biliyoruz. Kisiler
degisse bile tarihi alanda ne yapilacak; nerede,
ne olacak belirlendi. Buranin diinyanin en iyi
korunmus savas alani oldugunu goz oniine alarak
korumaci bir sekilde yaklastik. Diger taraftan
burada yasam siiriiyor. Bu iki dengeyi tutturarak
calismak bizim i¢in ¢cok 6nemli. o

Bigali Fort, we have academics from Mimar Sinan
Fine Arts University and Canakkale Onsekiz Mart
University advising us.

We are careful to ensure that our restorative
interventions comply with previously implemented
and internationally recognized restoration principles.

In the last four years, what
have you prioritized at the
Directorate of the Historical
Site?

After the law was made, the

first thing we did was finish the
Historical Site Plans which we call
our “constitution”. | am proud to
declare that in Turkey we have

a plan that is unprecedented

in many parts of the world; we
know exactly what we're doing in
the following stages. Regardless
of who's in charge, exact locations and action

plans of all operations in the historical site have
been determined. In consideration of the fact that
what we have here is the world’s best preserved
battlefield, our approach was conservative. On the
other hand, daily life continues here also. It is vital
that we strike a balance between these two factors. e

iSMAIL KASDEMIR KiMDiR?
WHO IS iISMAIL KASDEMIR?

.......................................................

1978 yilinda Canakkale'nin Biga Ilcesi,
Baliklicesme kéyiinde dogdu. ilkégrenimini
koyiundeki okulunda tamamladi. 1996'da,
Kepirtepe Anadolu Ogretmen Lisesi'nde
parasiz yatili olarak ortaégrenimini
tamamladi. Ankara Universitesi Hukuk
Fakiltesinden 2000 yilinda mezun oldu.
2003-2011 yillar1 arasinda Canakkale
Barosu’'na kayitli olarak serbest avukatlik
vapti. Serbest avukatlik mesleginiicra
ederken 2007-2009 yillarinda Canakkale
Onsekiz Mart Universitesi Calisma Ekonomisi
ve Endiistri [liskileri Béliimirnde yiiksek
lisans egitimini tamamaladi. 2011 yilinda
vapilan genel secimlerde 24. Donem
Canakkale Milletvekili olarak secildi. T.C.
Genclik ve Spor Bakanligi Bakanlik Miisaviri
gorevinde bulundu. Halen Canakkale
Savaslari Gelibolu Tarihi Alan Baskanligi
gorevini yurutmektedir.

.....................................................

Born in 1978, in Baliklicesme villlage in
Canakkale’s Biga Province, he completed his
elementary education at his village school. In
1996, he graduated from the teacher’s training
program of Kepirtepe Anatolian Highschool
where he had studied on a scholarship as a
boarding student. In 2000, he graduated from
Ankara University Faculty of Law. In 2003-2011,
he worked as a freelance lawyer registered
with the Bar of Canakkale. During this time,
he completed his post graduate studies at

the Canakkale Onsekiz Mart University’s
Department of Labor Economy and Industrial
Affairs in 2007-2009. At the general elections
of 2011, he was elected as the 24™" Period
Member of Parliament from Canakkale. He
served as an advisor at the Turkish Ministry of
Youth and Sports. Currently he is the Chairman
of the Directorate of Canakkale Wars Gallipoli
Historical Site.
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Tiirkiye’nin Mithendis Kizlar1 (TMK) projesinin yetistirdigi gen¢ mithendisler,

1915CANAKKALE’'NIN
MUHENDIS KIZLARI
ENGINEER GIRLS OF

1915Canakkale'de 6nemli gorevler iistleniyor. Onlarla uluslararasi bir projede
calismanin ne anlama geldigini, mithendislige dair planlarini ve TMK’nin
kendilerine neler kattigini konustuk.

Young engineers brought up by the Engineer Girls of Turkey (EGT) project take on

1I915CANAKKALE oo o

important roles in 1915Canakkale. We talked to them about the significance
of working for an international project, their plans in engineering,and EGT’s

contribution to their careers.

TURKIYE’'NIN MUHENDIS KIZLARI
ENGINEER GIRLS OF TURKEY

048 ENGINEER GIRLS OF 1915CANAKKALE

Limak Vakfi, T.C. Aile, Calisma ve Sosyal Hizmetler
Bakanlig1 ve Birlesmis Milletler Kalkinma
Programrinin (UNDP) ortakliginda 2015 yilinda
baslatilan Turkiye'nin Muhendis Kizlari projesi,
Turkiye'nin gelecegine yatirim yaparak, kiz
ogrencilerin mihendislik alanlarinda daha fazla
ver almalarini saglamayi hedefliyor. Proje, lise ve
universitede okuyan kiz 68rencilere yonelik iki ayr1
programdan olusuyor.

Liselerde egitim goren dgrenciler, diizenlenen
etkinlikler kapsaminda miithendislik meslegivle
ilgili olarak bilgilendirilivor. Proje simdive dek,
“egitici egitimleri”, projeye 6zel tasarlanan “karar
senin” oyunu, “sanal gerceklik uygulamalar1” ve
“rol model bulusmalari” ile Turkiye capinda 20 bin
0grenciye ulasti. Amac, kiz 68rencilerin kendilerini
muhendislige yakin hissetmelerini ve tiiniversite
tercihleri arasinda muhendislik boélimlerine daha cok
yer vermelerini saglamak.

Universite programinda ise Tiirkiye’'nin 27
sehrinde, 36 Giiniversitede 120 68renciyle devam
eden Turkiye'nin Mithendis Kizlari1 kapsaminda,
basarili K1z 6g8rencilere verilen 6grenim bursunun
yani sira, Limak Grubu ve diger kuruluslarda staj ve
is imkanlari, goniillii kadin mithendisler tarafindan
verilen egitim ve mentorluk programlari, online
Ingilizce dil egitimi ile mithendislikte liderlik sertifika
programi da bulunuyor. Limak Grubu sirketlerinde
ve sektoriin 6nemli kuruluslarinda staj ve istihdam
destegi saglayan proje biinyesinde 6grenciler ayrica
farkli sosyal sorumluluk projelerinde de ¢calisiyor.

The project Engineer Girls of Turkey initiated in 2015
by the Limak Foundation, Republic of Turkey Ministry
of Family, Labour and Social Services and the United
Nations Development Programme (UNDP) aims to
include greater numbers of female students in the
fields of engineering by investing in the future of
Turkey. EGT is comprised of two separate programs
aimed for high schools and universities.

Highschool students are informed about the
engineering profession through various events. The
project has so far reached 20 thousand students across
the country with various modules such as “trainers’
training”, a game designed especially for the project
“decision is yours”, and “encounters with role models”.
The aim is to enable the schoolgirls feel a closer
affinity with engineering and consider this discipline
among the subjects they’d like to study at university.

The second part of the programme aimed for
university students, currently continuing with the
participation of 120 students in 27 cities and 36
universities across Turkey, includes scholarships,
employment and internship opportunities, training
and mentorship programs offered by volunteering
women engineers, online English language
courses, and the certificate program in leadership
in engineering. As part of the project which offers
employment and internship opportunities in the
companies of Limak Group and other leading
corporations in the sector, students are also
encouraged to work in social responsibility projects.

1915CANAKKALE’'NIN MUHENDIiS KIZLARI
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1 Gelecegin miihendis adayi Kizlarinin yollari
TMEK projesiyle lise ya da tiniversite egitimleri
sirasinda kesisiyor. Bu stirec sizin icin nasil
gelisti?

2 Miihendislik, sizin icin okuldayken ne anlam
ifade ediyordu? Is hayatina atildiginizda bu anlam
sizin acinizdan ne sekKillerde degisti?

3 1915Canakkale, tarihi 6nemiyle sembol bir proje
olacak. Burada ver alip Proje'ye katki saglamak
size neler hissettiriyor?

4 Mesleginize ilk adimlari 1915Canakkale
projesinde attiniz. Sizce bu deneyimin, hem
mesleki hem de sosyal hayattaki gelecek
planlariniza etkisi ne yonde oldu?

5 Gunden giine Tirkiye'de kadin mithendislerin
ve imza attiklari islerin sayisi artiyor. Siz

bu meslekte belli bir esigi asmis biri olarak,
milthendis olmak isteyen geng kizlara ne
Onerirsiniz?

1 The girls who may become the engineers of the
future cross paths with the EGT project while
they are still at high school or university. How did
this process unfold for you?

2 What did engineering mean for you at school?
When you began your professional career, did it
take on any different meanings?

3 1915Canakkale is going to be a historically
significant project. How does it feel to be a part of
it, to be contributing to it?

4 You entered your profession with the
1915Canakkale Project. How does this experience
influence your plans for the future, both socially
and professionally?

5 The numbers of women engineers and their
works increase in Turkey day by day. As someone
who has gone beyond a certain threshold in this
profession, how would you advise the young
women who aspire to become engineers?

TMK sayesinde

miihendisligin sadece teknik degil,

sosyal yanlari da olan

bir meslek oldugunu anladim.
Thanks to EGT, I learnt that
engineering is a profession that has

social aspects as well as technical.

oso ENGINEER GIRLS OF 1915CANAKKALE

“It’s Like a Second University”

ELIF SELIN SEZGIN Saha Miihendisi Site Engineer

1 Tiirkiye’nin Miihendis Kizlar1
projesine gazetedeki tanitimi
gordiikten sonra basvurdum.
Tabii ki bagvuru icin bazi
kosullar1 yerine getirmeniz
gerekiyor; not ortalamanizin
yiiksek olmasi veya sosyal
sorumluluk projelerinde aktif
olmak gibi. Once internet
lizerinden sonra da yiiz yiize
bir miilakat yapiliyor. TMK
sadece bir burs programi degil;
aslinda bir okul, ikinci bir
{iniversite gibi. Universitenin
yani sira ikinci bir okulda daha
okuyor gibiydik. TMK’nin

ilk 6grencilerindenim;
projenin tizerimdeki

katkis1 biiyiik. Egitim ve
mentorluk programlarinin
disinda Ingilizcemizi de
gelistirebilmemiz icin online
kurslar sagliyor. Bence en
Onemlisi, goniilliiliige dayali
olan sosyal sorumluluk

11 applied to the Engineer Girls
of Turkey project after | saw

it promoted in the newspaper.
Naturally, there were some pre-
requisites to fulfill like a high-
grade average and experience

in social responsibility projects.
They hold two interviews for the

projeleri... Her ay mutlaka bir sosyal sorumluluk
projesinde yer almamiz gerekiyor. Projeden

once de zaten sosyal sorumluluk ¢alismalarina
katiliyordum; bunlar insanin kendini
gelistirmesini sagliyor cilinkii. Ayrica mentorlar
da ¢ok onemli: Basarili konumlara yiikselmis
kadin miihendislerle her ay gortigsme firsati
yakaliyoruz. Bunlara ek olarak miihendislikte
liderlik egitimi de var. Yilda bir kez Istanbul’da
bulusuyoruz. Kiz kardeglerin bir araya gelmesi
gibi bu, hemen kaynasiyoruz. Ilk olarak 40
ogrenciyle basladik, sayimiz giderek artt1 ve su an
120 tane miihendis kiz var. Sosyal hayatlarimizda
da sikga goriisiiyoruz.

2 Su anda insaat miihendisligi yapiyorum

ama cevre miihendisligi dalinda iiniversiteye
baslamistim. Okuldayken zaman i¢inde, cevre
miithendisligi ile ingsaat miihendisliginin ¢ogu
derslerinin ayni oldugunu gordiim ve insaata
gecebilir miyim diye diistinmeye basladim.
Ancak daha ¢ok erkeklerin egemen oldugu bir
boliim oldugu icin biraz korkuyordum agikeasi,
yapabilir miyim diye... TMK ile tam o sirada
yollarimiz kesisti: ingaat miihendisligine gectim
ve bu alanda da basarili olabilecegimi fark ettim.
TMK’n1n ¢ok biiyiik destegi oldu bu acidan. O
gecis siirecinde pek cok kadin miihendisle
konustum; ne gibi zorluklarla karsilagabilecegimi
sordum. Sonucta ofis ortaminda degil, erkek
iscilerin agirlikta oldugu sahada calismamiz
gerekiyor. $Simdi de sahada calistyorum ama hicbir
sikintim yok. TMK sayesinde miihendisligin
sadece teknik degil, sosyal yanlari da olan bir
meslek oldugunu anladim. Proje bu yonde beni
cok gelistirdi.

3 Miihendislik egitimim sirasinda koprii ve otoyol
projelerine c¢ok ilgi duyuyordum. 1915Canakkale
Kopriisii ve Malkara-Canakkale Otoyolu gibi

bir projede ¢alismanin hayalini kuruyordum,
bunu amagliyordum. TMK sayesinde bu hayal
gercek oldu benim igin. i1k isimin uluslararasi bir
konsorsiyum tarafindan inga edilen biiytik bir
yap1 olmasi benim i¢in ¢ok iyi bir deneyim.

4 Yurt disina gitme hayalim var. Buradaki gibi,
yurt disinda da uluslararasi, biiyiik bir projede
caligmak istiyorum.

5 Hicbir korkular1 olmasin; gercekten istedigimiz
zaman, aklimizdakini gerceklestirmenin yollarini
mutlaka buluyoruz. $u ana kadar hicbir sikinti
yasamadim. Basarili olacaginiza dair hicbir
siipheniz olmasin. e

applicants, first online and then
face-to-face. EGT is more than a
scholarship programme, it’s like

a school, a second university. It

did feel like we were attending
another university as well as

our own. | am one of the first
students of EGT and the project

has given me so much. Besides

the training and the mentoring,

they provide online courses

for us to improve our English.

For me, the voluntary social
responsibility projects were

the most important part. Every
month we had to take partin a _
social responsibility project. |

had already been involved in such activities before this project since
it is great work towards self-improvement. Mentors are also very
important: We have the chance to meet successful women engineers
every month. To top it all, there is the leadership in engineering
programme. We meet once a year in Istanbul. It’s like a reunion of
the sisterhood. We warm to each other almost instantly. We started
out as 40 students, gradually grew in numbers and now there are 120
engineer girls. We also see a lot of each other socially.

2 Currently | am in civil engineering. When | started university, my
department was environmental engineering. During my studies, | saw
that the two courses had very similar curricula, so | began to think
about transferring to civil engineering. To be honest, | was a liitle
concerned about the fact that it is such a male-dominated department.
That’s when | crossed paths with EGT, | transferred to civil engineering
and realized that | could succeed also in this area. EGT’s support is
invaluable in that respect. During that transition, | talked to many
women engineers, asked them about the challenges of the job.
Because at the end of the day, our workplace is not an office, we work
on site where there are many male workers. Now, | work on site and |
have no problems with it. Thanks to EGT, | learnt that engineering is

a profession that has social aspects as well as technical. The project
helped me improve in that sense.

3 While | was an engineering student, | was very interested in bridge
and motorway projects. | was dreaming about and aspiring to work
for a project such as 1915Canakkale Bridge and Malkara-Canakkale
Motorway. Thanks to EGT, my dream came true for me. At my first job,
I am working for a big construction project run by an international
consortium. It is a great experience for me.

4 | dream of going abroad. Just like | did here, | would like to work for
a major, international project when | am abroad.

5 They should have no fears. When we really want to, we always find

ways of achieving all that we imagine. | haven’t had any setbacks so
far. Have no doubt that you will succeed. o
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“You Grow With the Project”

PUREN HASKUZUGUDENLI Satinalma Miihendisi Purchasing Engineer

1 Liseden itibaren Kizilay, Sevgi Evleri, Cevre
Miihendisleri Odas: gibi pek ¢ok sosyal sorumluluk
projesinde calistim. Daha sonra tiniversitedeyken
bir arkadasim, not ortalamam yiiksek oldugu icin
TMK’ya bagvurmami 6nerdi.
Tabii, bagvuru siireci biraz uzun:
On miilakata aliniyoruz ve ¢esitli
sinavlara giriyoruz. Sonrasinda

“Kariyer Kopriisii”

1 Since high school, | have been actively involved in many social responsibility
projects such as Kizilay, Sevgi Evleri (Houses of Love) and Chamber of
Environmental Engineers. While at university, a friend of mine suggested that |
apply to EGT because my grade point average was quite high. The application
process is rather lengthy: there is a preliminary interview,
then several exams. Then come more interviews, then they
ask for documentation of your qualifications. It takes about
1,5 — 2 months. Obtaining a scholarship is not the end of

tekrar goriismeler oluyor ve

bu bizim icin. Belli bir

the process. It comes with new responsibilities. Also, as

bazi evraklari tamamlamamiz

part of the project, there are additional training modules

gerekiyor. Yaklasik bir buguk - verden digerine which you are expected to complete. In the meantime,
iki ay siiriiyor diyebilirim. Burs gecis gibi... you must maintain your grade point average at the high
alininca tiim siirecin bittigini s end of the scale. We also continue to be involved with
diisiinmeyin; yeni sorumluluklar This is a the social responsibility projects and we prepare monthly
geli{/(.)r.. Ayrica proje kapsaminda “career bridge” reports.about‘our work there. | volunteere?d as a big sister
ek egitim programlar1 var, onlari at Sevgi Evleri and worked at The Educational Volunteers
da basartyla tamamlamaniz for us. Very much Foundation of Turkey. There was also a project called

bekleniyor sizden. Okuldaki

like a transition...

“Leyla’dan Sonra” (After Leyla) working to fulfill the wishes

not ortalamanizi da
diisiirmemelisiniz.
Sosyal sorumluluk
projelerine de diizenli
olarak devam ediyoruz ve bunlar1 aylik olarak
raporluyoruz. Ben de Sevgi Evleri’nde goniilli
ablalik yaptim, Tiirkiye Egitim Goniilliileri
Vakfr’'nda ¢aligtim. Ayrica kanser tedavisi
goren cocuklarin dileklerini yerine getirmeye
calisan “Leyla’dan Sonra” adli bir proje vardi, ¢ok

052 ENGINEER GIRLS OF 1915CANAKKALE

of children who are cancer patients. Some children wanted
toys, some wanted to play the guitar, others wanted to
paint...Volunteers in this project worked to make these
wishes come true. Besides all this we also attended the
training programme tailored especially for us at Bogazici University and we
took English lessons online. So as you can see, it is a multi-faceted project...

2 You see how you can succeed in areas which you have no experience in.You
get to know yourself. You grow with the project. For example, | used to work
for social responsibility projects before but | didn't know that | was such a

anlamliydi: Bazi cocuklar oyuncak
istiyor; bazilari ise gitar calmak
veya resim yapmak... Bu projedeki
gondiilliiler, cocuklarin bu
dileklerini gerceklestirmek i¢in
calistyor. Tiim bunlarin diginda
bir de Bogazici Universitesi'nde
bizim i¢in olusturulan egitime
katildik ve online Ingilizce egitimi
aldik. GOreceginiz iizere ¢ok yonlii
bir proje...

2 O zamana kadar hic dahil
olmadiginiz alanlarda ne kadar
basarili olabileceginizi gorebili-
yorsunuz. Biraz da kendinizi
tantyorsunuz. Projeyle birlikte
siz de biiyiliyorsunuz. Mesela,
onceden de sosyal sorumluluk
projelerinde calistyordum ama
iletisim tarafimin bu kadar
giiclii oldugunu bilmiyordum.
Gergekten konusmayi, diyalog
kurmayi ¢ok seviyormusum.

3 1915Canakkale Kopriisii
ve Malkara-Canakkale Otoyolu Projesi'nden {iniversite egitimim
sirasinda haberdar olmustum. Bir an 6nce mezun olup burada
calismak istiyordum, ¢linkii mega projeler bana yetismeyecek gibi
gorliniiyordu: Hizlica tamamlanip bitiyorlardi. Burada ¢alisan
TMK’dan arkadaslarimiza da “Nasil gidiyor, ne yapiyorsunuz” diye
siirekli soruyordum. Aslinda bu proje benim i¢in gercekten en iyi
okul olabilir; tiniversitedeyken diger alanlardan cok fazla ders segcme
sansimiz olmuyordu. Burada ise her alani gorebiliyoruz. Sahada
arkadaslarimiz varsa onlarla sahaya ¢ikip oradaki deneyimlerinden
faydalanabiliyoruz. Kisacasi, diledigimiz alanda kendimizi gelistirme
firsat1 yakalayabiliyoruz. Universitedeyken ¢evre miihendisligi egitimi
almistim ama su anda satin alma miihendisi olarak kariyerime devam
ediyorum.

4 Bundan sonra yine benzer, biiyiik bir projede calismak istiyorum.
Belki sektor degistirebilirim, havacilik sektdriine yonelebilirim
ama su anda sadece bu kopriiye odaklanmis durumdayim ciinkii
“kariyer kopriisii” bu bizim i¢in. Belli bir yerden digerine gegis gibi.
Bu projenin basarili bir sekilde sonlandigini gérebilmek istiyorum.
Acikcasi su anda, tek istegim bu...

5 Genc arkadaslarima doyumsuz olmalarini tavsiye ediyorum:

Bilgiye ac olsunlar; nereden ne koparabileceklerini bilsinler, ¢linkii
gercekten her yer bilgi dolu. Doyumsuz oldukca her alanda kendilerini
gelistirmeye devam edebilirler. Ellerine ne gecerse, 6nlerine ne
sunulursa ondan en iyi sekilde faydalanmaya caligsinlar ve bundan
asla vazge¢mesinler. o

strong communicator. | discovered that | loved talking
and building dialogues.

3 | first heard about the 1915Canakkale Bridge and
Malkara-Canakkale Motorway project while at university.
| wanted to graduate as soon as possible and start
working here because | was worried that | wouldn't make
it in time to catch the mega projects. They advanced

at such a fast pace, seemed to get finished so quickly. |
kept asking our EGT friends who worked here “So how

is it going? What are you busy with now?” In fact, this
project is like the perfect school for me. At university,

we didn’t get a chance to choose classes from different
departments. But here we can see all the different fields.
If we have friends on site, we can accompany them and
benefit from their experiences. In short, we can improve
ourselves in every field we want. At university, my subject
was environmental engineering but now | continue my
career as a purchasing engineer.

4 After this, | want to work for a similarly big project. |
may change sectors. | lean towards aviation a little, but at
the moment | am totally focused on this bridge because
it is a “career bridge” for us. It is like a transition. | want

to see the successful completion of this project. To be
honest, that is my only wish right now.

5 I advise my young friends to be insatiable. They should
be hungry for knowledge, and they should know where
to go and find it, because knowledge is everywhere. If
they are insatiable, they can keep improving themselves
in every area. Whatever they get their hands on, whatever
they are offered, they should try to make the best of it
and never give up on this pursuit.e




“TMK Hayatimin Doniim Noktas1 Oldu”

“EGT has Marked a Turning Point in My Life”

DESTINA CUCEN YENIDOGDU Cevre Miihendisi Environmental Engineer

1Ben TMK’nin ilk 6grencilerindenim. Deyim
yerindeyse, projenin bebekleriydik; 40 kiz arkadastik.
Sayimiz simdi 100’1 gecti. Projenin amact lider,
cagdas kadin miihendisler yetistirmek. Daha fazla
yonetici kadin miihendis olsun, yonetim kurullarinda
daha cok kadin gorev alsin isteniyor. Biz de onun
icin caligtyoruz. TMK ile burs arayiginda oldugum
bir donemde tanigtim: Internette siirekli aragtirma
yapryordum, ticaret odalarina gidiyordum. $ansima,
TMK’nin son bagvuru giiniinde, internette ilanini
gordiim. Gerekli belgeleri hazirladim ve tam son
dakikada hepsini kargolayabildim. Sonra telefon
numaralarim buldum internet {izerinden. “Ben de
basvurumu yaptim, biliyorum geciktim ama deger-
lendirirseniz ¢ok sevinirim” dedim, ayrica mail’ler
attim. Bu tavrim galiba onlarin da hosuna gitmis
olmali ki olumlu bir cevap vererek beni miilakata
cagirdilar.

izmir Dokuz Eyliil Universitesi’nde okuyordum;
once okulumuza yaptiklar ziyaret sirasinda yiiz
yiize goriistiik. Sonrasinda miilakatlarimiza internet
tizerinden devam ettik. Kabul edildigimi 6grendigim
an, hayatimin doniim noktastydi diyebilirim.
Bambaska bir histi! Kii¢likken, “Ben yonetici olmak
istiyorum” dedigimde babam, “Yonetici” diye bir
meslek yok, 6nce meslek sahibi ol, sonra yonetici
olursun” derdi. Sanirim TMK ile kesistigimiz nokta bu
oldu. Bu projede de TMK sayesinde ¢alistyorum.

2 Okuldan mezun oldugunuzda hayati ¢ok iyi
tanidiginizi zannediyorsunuz. Kendinize giiveniniz
tam; iyi bir dereceyle mezun oldunuz, harika bir
cevreniz var. Is hayatina girdiginiz anda ise pratik

11 am one of the first students of EGT. If | may say so, we were the babies of
this project; there were 40 of us,and now we are over 100 girls. The aim of the
project is to foster contemporary women engineers. The intention is to have
more women engineers at executive positions. We are working towards that.
| met EGT while | was looking for a scholarship: | was constantly searching
online, going to chambers of commerce. Fortunately for me, on the very last
day of applications, | saw EGT’s ad on the internet. | prepared the necessary
documents and posted them at the last minute. Then | went online again and
found their phone numbers. | called and said “I submitted my application. |
know | am late, but | will really appreciate it if you consider my application.”

| also sent e-mails. | think they liked this approach of mine, because their
response was positive and they called me in for an interview.

I was studying at izmir 9 Eyliil University. First, we met face-to-face when
they visited our school. Afterwards, we continued with the online interviews.
When | found out that | was accepted, | can say it was a turning point in my
life. It was a wonderful feeling! As a little girl, when | told my father that |
wanted to be a manager, he told me “There’s no such profession as manager!
First you get yourself a profession, then you can become a manager”. | think
that was the point of intersection with EGT. It is also thanks to EGT that | am
now working on this project.

2 When you graduate from school, you think that you have a good
understanding of life, you are full of self-confidence, you graduated with flying
colours, you have a great circle of friends. But when you enter professional

life, practice and theory start to clash, you realize that life is more than what's
written in books. EGT prepared us for especially for this passage. Our teachers
used to tell us: “We are teaching you the ways of learning. If you can learn

that, the rest will follow.” | feel now that | really did learn about the ways of
learning when | was there. There is a saying that goes “First, work for five years,
then you can become an engineer.” It is so true; we are still learning every day.

3 |1 am proud to be working for a mega project such as this one. | feel that my
mother is also proud. She tells her friends about it. It is both a great source

Boyle projelerde calismanin hayalini kurardim.

Su an, hayalini kurdugum yerdeyim.

I used to dream of working on such projects.

At the moment, I am living my dream.

ile teori celismeye basliyor, hayatin kitaplardan ibaret olmadigini
goriliyorsunuz. TMK sayesinde bu duruma onceden hazirlanmisg olduk.
Okulda hocalarimiz soyle derdi, “Biz size 6grenmeyi 6gretiyoruz, bunu
kavrarsaniz zaten gerisi gelir.” Gercekten ben de orada 6grenmeyi
ogrenmigim. “Once bes yil ¢alig, sonra miihendis olursun” diye bir s6z
vardir. Cok dogru, her giin 6grenmeye devam ediyoruz.

3 Mega bir projede ¢aligmak ¢ok gurur verici. Ozellikle annem tarafindan
hissediyorum bunu. Annem etrafindakilere “Kizim Canakkale’de koprii
ve otoyol projesinde miihendis olarak ¢alisiyor” diye gururla anlatiyor.
Benim i¢in de hem cok biiyiik bir gurur hem de essiz bir sans. Dev yapilari
konu alan ingaat belgesellerini izlerdim. Boyle projelerde ¢alismanin
hayalini kurardim. $u an, hayalini kurdugum yerdeyim. Bana ¢ok uygun
olan, ofis disinda faal olma sansi veren, giinde yaklasik 100 kilometre
yaptigim bir iste calistyorum.

4 Aslinda gelecek planlarimda bir degisiklik olmadi, sadece onlara biraz
daha yaklastigimi hissediyorum. Bu proje sayesinde hedeflerime dogru,
biiyiik adimlarla yola ¢iktim. Cok da giizel bir baglangic oldu benim
icin. Cocuklugumda kurdugum yoneticilik hayaline dogru ilerliyorum.
Benim gibi genglere bilgilerimi, deneyimlerimi aktarmak istiyorum. TMK
sayesinde sunu 6grendim: Ne kadar ¢ok bilgi verirseniz, o kadar cok
yliceliyorsunuz. Bogazigi Universitesi’nde egitime katilmigtik. Oradaki
hocalarimizdan Ruhi Kaykayoglu, “Basar esittir, bir boli ego” derdi.
Hayatta aldigim en giizel derslerden biridir. Sahaya ¢iktigimda birlikte
calistigim kisilere ne kadar arkadasca, dostca, kardesce yaklasirsam
gereken sonuca da o kadar kolay bir sekilde ulagtyorum.

5 Zaten su anda TMK kapsaminda bir kiz miihendis adayina
deneyimlerimi aktartyorum. $imdilik is deneyimimiz o kadar fazla olmasa
da okul veya genel olarak hayatla ilgili konusuyoruz. Is s6z konusu
oldugunda da santiyede kadin olmayi tartisiyoruz. “Kadinlar i¢in santiye
zor” denir ama onunla basa ¢ikmak da yine kisinin kendisine diisiiyor.
Eger siz miihendisliginizi 6n plana
cikarirsaniz, karsimzdakilerden
de bir miihendis olarak saygi
goriirsiiniiz. Zaten miihendisligin
bir erkek meslegi olduguna dair
alg1 degisiyor artik. Cevremdeki
ogrenciler “Hangi miihendisligi
v seceyim” diye soruyorlar bana,
e

Miihendislik seceyim mi” diye
degil. Calistigimiz 1915Canakkale
| Projesi’nde de sadece ofiste degil,
santiyede de sayimiz giderek
artryor. e

of pride and a brilliant opportunity for me. | used to
watch documentaries on giant construction works and
dream about working on such projects. Now, | am living
my dream. | now have a job which gives me a chance
to be active outside the office, where | make about 100
kilometers a day. It is the perfect job for me.

4 Actually my future plans have not changed. | feel that
I am a little closer to achieving them. Thanks to this
project, | have taken some giant steps towards my dream.
It's been a great start for me.| am advancing towards
my childhood dream of becoming a manager. | want to
transfer my knowledge and experience to young people
like me. EGT taught me this: The more knowledge

you share, the more that elevates you. In a training
module we took at Bogazici University, our teacher Ruhi
Kaykayoglu said “Success equals one divided by ego’”. It
is one of the best lessons of my life. When | go on site,
a warm and friendly attitude towards my colleagues
ensures that | achieve the results | want with greater
ease.

5 | am already sharing my experiences with a future
engineer girl as part of EGT’s programme. Even though

| don’t have that much work experience for now, we

talk about school and life in general. On the subject of
work, we talk about the reality of being a woman on

the construction site. It is generally assumed that the
construction site is difficult for women but in fact it is up
to the individual to deal with that situation. If you choose
to highlight your engineering capabilities, then you

get respected by others as an engineer. The perception
of engineering as a male profession is changing now
anyway. The students around me are asking about which
branch of engineering they should choose, not about
whether they should choose engineering at all. Also, in
this bridge and motorway project, our numbers are on
the increase not only in the office but also on site.e

1915CANAKKALE’'NiN MUHENDiS KIZLARI o055 — —



“TMK Sayesinde Vizyonumuz Genisledi”

“EGT has Broadened Our Horizons”

KUBRA MUTLU Raporlama Miihendisi Reporting Engineer

1Yildiz Teknik Universitesi Insaat Miihendisligi
Boliimii’nde okurken, ikinci sinifin baginda burs
arayisina girdim. Pek ¢ok farkli bursa bagvurdum. O
siralarda da okul kendi icinde bir eleme yapmis, 10
kisilik bir liste hazirlamis. Beni TMK’ya yonlendiren de
okulun bu listesi oldu. Projenin kapsadiklarini duyunca
cok heyecanlandim, ¢linkii ingaat miihendisi aday1
olarak sektorde yakindan takip ettigim bir firmaydi
Limak. Ayrica sadece burs vermiyorlardi; sosyal ve
mesleki, pek cok farkli imkanlar da sagliyorlardi.

Bu nedenle diger burslar diistinmeden, dogrudan
TMK’ya yoneldim. Once internet iizerinden bir
miilakatimiz oldu. “Ontimiizdeki bes sene sonunda
kendini nerede goriiyorsun, hayallerin neler” seklinde
sorular sordular. Cok kiiciik yaslardan itibaren hep
idealist bir insan olmusumdur. Beg yillik planlar yaparim.
Hepsini tek tek giinliiglime yazarim. Miilakatta da, o
donemdeki giinliiklerime yazdigim gibi, “Universiteyi
iyi bir dereceyle tamamlamak, yurt disina gitmek, iyi bir
yerde staj yapmak ve ise baglamak, basaril bir kadin lider
olmak istiyorum” diye siraladim hedeflerimi. Olumlu
gecen bir miilakatti. Daha sonra yiiz yiize bir goriisme
daha oldu ve TMK’ya kabul edildim.

2 TMK sayesinde vizyonumuz genisledi. Mesela,
Bogazici Universitesi'nde iki haftalik egitime katildik.
Bu egitim insanin kendini sadece teknik anlamda
degil, girisimcilik ve enerji gibi farkli alanlarda da
gelistirmesini merkeze aliyor: insan kaynaklari

ve maliyet kontrolii gibi konularda deneyim
ediniyorsunuz; yeri geliyor risk veya finans yonetimi
yapiyorsunuz. Normal sartlarda ikinci siniftayken
meslege bu kadar kapsamli ve vizyoner bakmam
miimkiin olmazdi.

Ayrica dil egitimi de var proje kapsaminda;
ogrenim sirasinda yabanci dilinizi gelistirmeniz size
avantaj sagliyor. Mentorluk destegi de ¢cok onemliydi.
Her sene size bir mentor atiyorlar; eger insaat
miihendisligi okuyorsaniz size yine kadin bir insaat
miihendisi mentorluk yapiyor. Piyasada 10 - 20 sene
boyunca deneyim kazanmus kisilerden bahsediyorum.
Boylece onlarin deneyimlerini de 6grenme firsatimiz
oluyor. Bir kadin olarak maddi veya manevi nelerle
karsilagabileceginizi aktarryorlar size. Her anlamda rol
model oluyorlar.

3 Uluslararast bir proje oldugu icin daha ilk andan
¢ok heyecanlandim. Projenin konugma dili Ingilizce.
Yazigmalar, sozlesmeler, raporlamalar; tiim siirecler
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1 At the beginning of my second year at Yildiz Technical University’s Civil
Enginering Department, | began to search for a scholarship and applied to a
number of them. In the meantime, the school also selected and put together
a list of 10 people. It was through that list that | got directed to EGT. | was
very excited to hear about what the project involved. As a prospective civil
engineer, | already knew about Limak and followed them closely in the sector.
What they offered was more than just a scholarship, they also provided social
and professional opportunities. For that reason, | chose to focus solely on
EGT. First, | was interviewed online. They asked me where | saw myself at the
end of the next five years, what my dreams were, etc. From a very young age,
I've been an idealist, always making five year plans and recording them in

my journal. So, | had my answers ready in a sense. | replied “I want to finish
university with a good degree, go abroad, complete an internship somewhere
good, start a job and become a successful woman leader” The interview went
really well. Then we had a face-to-face interview and | was accepted into EGT.

2 EGT has broadened our horizons. We attended a two-week training course
at Bogazici University, focusing on self-improvement not only technically

but also in terms of initiative and life force. You gain experience on subjects
such as human resources and finance management, risk management. Under
normal circumstances, as a second-year student, it wouldn't be possible for
me to gain such an extensive and visionary outlook on our profession. The
project also includes language training which is a great advantage. We also
get supported through a mentorship programme. Every year, you get assigned
a new mentor who is compatible with your needs. For example, if you are a
student of civil engineering, then a woman civil engineer mentors you. Here, |
am talking about people with 10 or 20 years of experience in the field. We get
to learn from their experiences. They prepare us for what we may encounter
both materially and spiritually. They become a role model for us in every
possible sense.

3 I was very excited from the beginning about the fact that it was an
international project where the spoken and written language is English. There
is so much experience and also a certain etiquette to gain from that. We

work with people of different cultures and we learn about their lives. When

I was a student, me and three other friends participated in a bridge design
competition organized by Bogazici University. We had to design a metal bridge
that was the size of a room. |'ve been interested in making bridges since then.
The colors of the bridge we designed for the competition were red and grey.

it
I

Ingilizce yiiriitiiliiyor. Bu size uluslararasi anlamda bir deneyim, bir
etiket kazandiriyor. Farkli kiiltiirlerden insanlarla calisiyoruz ve onlarin
kiiltiirlerini 6greniyoruz. Ogrenciyken ti¢ arkadagimla birlikte Bogazici
Universitesi’nin diizenledigi bir koprii yarismasina katilmistik. Ortalama
bir oda biiyiikliiglinde, celik bir koprii tasarlamamiz gerekiyordu. Daha
o zamandan beri koprii yapma konusunda hevesim var. Yarisma i¢in
tasarladigimiz kopriiniin renkleri kirmizi ve griydi. Sansa, 1915Canakkale
Kopriisii'niin de renkleri ayni. Forbes dergisinde bir yazi okumustum,
“Isinizi degil, yoneticinizi secin” diyordu. Ben de departman anlaminda
cok sansliyim. Hem sefim hem de miidiiriim teknik anlamda kendini ¢ok
gelistirmis kisiler; onlarla her konustugumda yeni bilgiler ediniyorum.

4 Onceki bes senelik planimda, yurt diginda stajimu ve yiiksek lisans
egitimimi tamamladiktan sonra bir ige girmek vardi. Bir Alman firmasinda
insaat miihendisi olarak staj yaptim. Bu staj sonrasi proje yonetimi
konusunda ilerlemeye karar verdim. Bir-iki yil sonra Ingiltere’de yiiksek
lisans egitimime baglamak ve bir yandan da calismak istiyorum. Bu
konuda markalagmis okullar var orada.

5 Bircok lise 6grencisi bana hangi miihendislik dalini tercih etmeleri
gerektigini soruyor. Ben de onlara bu secimler kadar ¢ag1 takip etmenin de
onemli oldugunu soyliiyorum. Mesela, ben ingaat miihendisligi boliimiinii
bitirdim ama bir yandan da yazilim 6grenmeye calistyorum. Kullandigim
programlarin nasil calistigini 6grenmek, bir internet sitesine ihtiyacim
oldugunda kendim yapabilmek istiyorum. Bazen arkadaslar arasinda bir
mobil uygulamanin hayalini kuruyoruz; “Soyle bir uygulama olsa igimiz ne
kadar kolaylasir” diye. O uygulamay yazabilirseniz bir girisimci hatta kendi
isinizin patronu olabilirsiniz. Belki maliyetle ilgili bir uygulama gelistiririm
ileride. 50 senelik siirecte, yapay zekanin gelisimiyle birlikte insan giiciine
gerek kalmayacagina inantyorum. Bu nedenle de cag takip etmek ¢ok
Onemli. e

As luck would have it, 1915Canakkale has the same colors.
| read in an article in Forbes that one must choose not
one’s job but one’s manager. | have to say | am very lucky
in terms of my department. Both my supervisor and my
manager are both very advanced technically. | learn new
things from them every time we talk.

4 In my previous five-year plan, getting a job followed on
the heels of internship and postgrad studies abroad. | did
an internship at a German company. After this experience,
| decided to go forward in project management.In a
couple of years, | want to start my postgrad degree in the
UK and work at the same time. They have schools there
that have become a brand in this field.

5 Many highschool students ask me about which
branch of engineering they should choose. | tell them
that keeping up with the times is as important as
making these choices. For example, | graduated with a
degree in civil engineering, but | am also learning about
software development now. | want to learn about the
workings of the applications | use, be able to design a
website if | happen to need one. Sometimes, my friends
and | fantasize about a mobile application that would
somehow make our lives easier. If you can develop that
application, you can be an entrepreneur or even your
own boss. Maybe | will develop a software about cost
management one day. | believe that in the next fifty
years, artificial intelligence will have advanced to a stage
where it will make human labour redundant. That’s why
it's important to keep up with the times.e

TMK'LILAR HER YIL iISTANBUL'DA BULUSUYOR

EGT HAVE ANNUAL GATHERINGS IN ISTANBUL

Proje kapsaminda her y1l gerceklestirilen
Istanbul Bulusmasr'nda, projenin
liderligini listlenen Limak Yatinnm
Yonetim Kurulu Baskam Ebru Ozdemir
ve Tiirkiye'nin dért bir yanindan gelen
ogrenciler, mentorlari, Koglari ve rol model
konuk konusmacilarla bir araya geliyor.
Bugiine kadar Ibrahim Betil, Cem
Yilmaz, Nil Karaibrahimgil, Tolga Egemen,
Mert Firat, Arzu Kaprol, Hakan Elbir, Ebru Dildar Edin, Ebru
Dorman, Sebnem Burcuoglu, Elif Ergu, Agah Ugur, Ayse

The Gathering in Istanbul realized
annually as part of the Project brings
together the Chairperson of Limak
Investment Ebru Ozdemir, who is
leading the project, with students from
across Turkey, their mentors, coaches
and role model guest speakers.

In these gatherings attended so far
by leading community figures such as

Ibrahim Betil, Cem Yilmaz, Nil Karaibrahimgil, Tolga Egemen,
Mert Firat, Arzu Kaprol, Hakan Elbir, Ebru Dildar Edin, Ebru

Arman gibi alaninda éne ¢iknus bircok degerli ismin katildig: Dorman, Sebnem Burcuoglu, Elif Ergu, Agah Ugur, Ayse

bulusmalarda, konusmacilar ilham verici hikayelerini ve
deneyimlerini TMKlilarla paylasiyor.

Turkiye'nin Mithendis Kizlan ile ilgili ayrintili bilgi icin
wwwiturkiyeninmuhendiskizlari.com adresini ziyaret
edebilirsiniz.

Arman, the speakers share their inspiring success stories
and experiences with EGT.

For detailed information about EGT, please visit
www.iturkiyeninmuhendiskizlari.com.
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Sizce kadinlarin daha cok
faal olmasi gereken alan/meslek?

1915CANAKKALE KADIN CALISANLARI

ATIYE
CICEKCI

ARZU
KAYMAK

ASLI
GULER

29 ¢

“Siyaset” “Politics” — — “Egitim ve yonetim” “Education and management”

GULAY
5 CAGSAL

GIiZEM
YAVUZ

EMEL
GOREN

“Spor” “Sports” — “Siyaset-meclis” “Politics-parliament” — ‘“Avukat” “Lawyer” —

GULSUN s
NiLAY W~ KADRIYE
) ATAY ISIL GizZEM
TOYGARLI i§LEYEN ARIKAN
Iy T “ . . » “pyeys “e . ” “ . o 3ee “ . ” “F “ .
Miihendislik” “Engineering” — “Bilim” “Science” — “Proje miidiirii” “Project manager” — “Insaat” “Construction

OZLEM
TIRPANLI

OZLEM

. OZLEM
SAGDIC

BARDAKCI

99 6

— “Egitim” “Education” — “Yonetim kadrosu” “Management teams” — “Santiye-saha” “Construction-site”

e HANDE
£ TUNA VESILE YAGMUR ZEYNEP
KARAKUS EROGLU KARADAS CAN

IN WHICH PROFESSIONAL FIELDS DO YOU THINK WOMEN SHOULD BE MORE ACTIVE?

o58

In which professional fields do you
think women should be more active?

FEMALE EMPLOYEES OF 1915CANAKKALE

BURCU
SONMEZ

CiGDEM
ATLAS

“Insaat” “Construction” — “Tip” “Medical sector” — “Ingaat yénetimi” “Construction management” — “Tartm” “Agriculture”

GULDEN GULER GULSUN
AKKAYA SARUL GENQOELU
“Polis ve rehber” “Police officer and guide” — “Annelerin egitimi” “Education of mothers” — “Politika” “Politics” — “Taksicilik” “Taxi

CIGDEM
KUTUK

NiHAL
FISTIK

KADRIYE MERVE NESLIiHAN
KAPUSUZ ERGIN SAIM
“Ingaat” “Construction” — “Sivil polis” “Non-uniformed police officer” — “Meclis ve kalifiye iscilik” “Parliament-Skilled labor — “Spor” “Sports”

. SERPIL siMiN TUGCE
5 AVCI SUNGUR PiSKIN
“Kaynakgilik” “Welding” — “Belediye” “Municipality” — “Ulke yénetimi ve ingsaat” “Government and construction” — “Dus ticaret” “Foreign trade”
(©)CEMAL EMDEN

SiZCE KADINLARIN DAHA COK FAAL OLMASI GEREKEN ALAN/MESLEK?
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imalat hazirhiklarindan sonra Haziran
2018'de baslandi.

: ;' | 'OR§ 7 O | 1T | I| | | : : ; | |A-| 1T | ': ; Fabrication of the shafts began in June 2018
after the modelling and pre-fabrication

works were completed.

Kopriinin her iki

ayagi icin de farkli
viiksekliklerde
saftlar uretildi.
Different heights
of shafts were

fabricated for both

tower of the bridge.

""""""""""""""""""" SAFTLARIN hikayesi 2017°nin STORY of the shafts began in December 2017. A cost
Proje’nin en biiyiik Aralik ayinda basladi. Konsept report was produced based on the concept design
zorluklarindan biri tasarima géreﬁmaliy?tler. a‘nd the tender process was initiated. The race against
hazirlandi ve ihale siireci time was only one of the challenges that marked
de kdpriiniin devasa basladi. Zamana karg1 yaris, every phase of the 1915Canakkale Project. The tender
b 1915Canakkale Projesi'nin was for four steel shafts that are 18m in diameter, 2
oyutlari. . N . . .
— tiim safthalarinda goze carpan of which are 26 m high, and the other two 23 m high.
One of the greatest miicadalelerden sadece biriydi; Due to the different water depths on the Asian and
challenges of the Project ?8' nfletre capinda, ikisi 26.1 fiiger European'sides of thg Ca nakka.le Strait, the shafts
ikisi de 23 metre yiiksekliginde were fabricated at different heights. Out of the
Celik saftlar, 1915Canakkale Kopriisii ve Malkara-Canakkale Otoyolu Projesinin is the gigantic size of toplam dort celik saft icin ihaleye total height difference of 8 metres, 5 meters were
5 . N ) L 5 . the bridge. cikildi. Canakkale Bogazi'nin countered by the caissons forming the foundations of
keson’’ ad1 verilen temelleri ile kuleleri arasindaki baglantiy1 saglayan kritik yapi e Asya ve Avrupa yakasindaki farkli the towers, and 3 meters by the height of the shafts
""""""""""""""""""" su derinlikleri nedeniyle saftlar installed on top of the caissons.
elemanlari. Kopriiniin tiim ingaat agsamalarinin oldugu gibi saftlarin da iiretiminden farkl yiikseklikte imal edildi In March 2018, Cimtas was chosen as the
ve toplam sekiz metrelik yiikseklik farkinin bes fabricator company for the shafts. Weighing 1206
nakliye ve montajina kadar uzun ve detayli bir hikayesi var. metresi kulenin temellerini olusturan kesonlar, iic tonnes on the Asian side, 1052 tonnes on the
metresi ise kesonlarin iistiine oturtulan saftlarin European side, the shafts’ production started in
In the 1915Canakkale Bridge and Malkara-Canakkale Motorway project, steel shafts are yiiksekligiyle giderildi. June 2018 after modelling and all preliminary
Mart 2018’de saftlarin imalati icin Cimtag production works were completed. The production
the critical construction elements that provide the connection between the caissons and firmas: secildi. Asya ayaginda toplam 1.206, Avrupa was divided into two phases and the entire process
ayaginda ise toplam 1.052 ton agirligindaki saftlarin was completed nine months later in March 2019.
the towers.As with all the construction phases of the bridge, the shafts also have a long {iretim siireci, modelleme ve imalat hazirhklarindan | The steel panels fabricated in Gemlik Shipyard were
sonra Haziran 2018’de bagladi. Dokuz ay sonra, transferred to Golciik Shipyard and were assembled
and elaborate story from fabrication to transportation and installation. ©cemaL empen Mart 2019’da tamamlanan iiretim iki ana asamadan | there.
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olustu. Gemlik Tersanesi’nde iiretilen celik
levhalar Golciik Tersanesi’ne aktarilarak burada
sekillendirildi.

Saftlar asinmaya kars1 ICCP adi verilen katotik
koruma altina alind1. Bu sistemde, saftlarin suyla
temasi sonucu olusacak statik elektriklenmeyle
meydana gelebilecek elektron kaybini 6nlemek
icin, dis yiizeylere belirlenen degerlerde elektrik
akimu veriliyor. Saftlarin hem su hem de havanin
asindirici etkisine acik olacak en iistteki {ic metrelik
boliimleri paslanmaz celikten yapildi.

Her Ayrintisi Diisiiniilmiis,

Hassas Bir Operasyon

Detayli ¢izimlerin ortaya ¢ikmasiyla “stud” adli

130 bin celik ¢ivinin sayisi 200 bine cikti. Bu ¢elik
civiler, saftin 1,2 metre icinde yer alan ikinci bir
celik silindir ile saftin dis yiizeyinin beton ile
birlikte calismasini sagliyor. Aradaki mesafe, saftlar
kesonlarin iistiine oturtulduktan sonra demir ve
betonla kapatildi. Sahadaki montaj gereksinimleri
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A cathotic protection method
called ICCP was used on the steel
shafts to prevent corrosion. In this
method, an electrical current is
applied to the external surfaces at
specified degrees to prevent the
loss of electrons that can occur
through the static electrification
that will result from the contact
of shafts with water. The top
7 m sections of the shafts that
will be exposed to the corroding
effects of both water and air were
manufactured from stainless steel.

A Thoroughly

Delicate Operation

Detailed drawings revealed that
the number of steel studs had to be
increased from 130 thousand to 200
thousand. These steel studs connect
a second steel cylinder 1.2 m inside
the steel shaft and external surface
with concrete to work together.

The distance in between was filled
with concrete after the shafts were
installed on top of the caissons.
With careful consideration of the

Gemlik Tersanesi'nde

uiretilen celik levhalar,

Golciik Tersanesi’'ne

aktarilarak, burada

sekillendirildi.

The steel panels

fabricated in Gemlik

Shipyard were

transferred to Golciik

Shipyard and were

assembled there.

DOGAYA KARSI YARIS
Saftlarnn hikayesi icin bilgisine basvurdugumuz 1915Canakkale
Projesi'nde Proje Miuidur Yardimcisi olarak gérev yapan

Alper Alemdaroglu, projenin zorluklarni ve yan hikayelerini
anlatiyor:

“Saftlar 1915Canakkale Képriisi'niin en 6nemli yapisal
elemanlarindan biri olup, koprii kesonlarini plint ve

kulelere baglamaktadir. Tasarim,
detaylandirmast zorlu bir stire¢

oldu. Ctlinkti Proje'nin dort sirketten
olusan uluslararast bir Konsorsiyum
tarafindan ytirtitiilmesinin yani sirq,
tasarimdan tiretime kadar bircok

(© YAVUZ HARANI

alanda cok fazla alt ytiklenicive
denetimci firma var. Ornegin, teknik
cizimler once Proje’nin tasarumint
yapan Danimarka firmasina, oradan
da Ingilteredeki bagimsiz bir tasarim
denetleme firmasina gidiyor, ayrica
Miisavir Firma ve Idare'nin yorumlan
olabiliyor. Tiim bu asamalarda

gelen yorumlara gére cizimleri
degistirmek ve bunlarn yaparken

de 20 milimetrelik hata payt icinde
calismak zorunda kaliyorsunuz. Buda
her asamanin detayli olarak, defalarca
Kkontroltinti gerektiriyor.

Proje'nin en 6nemli faktorlerinden biri

de képriiniin devasa boyutlart... Aslinda The operations at 1915Canakkale advance with detailed

Osmangazi Képriisti ile 1915Canakkale
Projesi yapim metodolojisi olarak

¢ok benziyor. Proje'mizin farka,
1915Canakkale’nin Osmangazi'nin iki kati biiytikliigiinde
olmast. Osmangazi Kopriistindeki kulelerin agirlig 18 bin ton
iken bizde 36.614 ton. Bir baska rakam daha vermek istiyorum;
tabliyenin toplam agirligt Osmangazi'de 33.000 ton iken,
Canakkale'de bu rakam 49.000 tondur.

Canakkalede bizim en buiytik miicadelemiz havayla, riizgdrla.
Siddetli riizgdrlar deniz tistiindeki agir yiik operasyonlarint
etKiliyor. Agustos ayinda sadece dort giin agtir yiik operasyonu
yapabildik. Bu nedenle calisma progranumiz da sik sik degisiyor.
Mesela saftlarin “tie beam” adi verilen betonarme bir baglantt
kirisiyle birbirlerine baglanmast gerekiyor. Riizgar hizi ve dalga
ytiksekligi bu agir yapiyi kaldirmamiza izin vermedigiicin
onceligimizi degistirerek kule bloklariru saftlann tistiine monte
etmeye basladik. Hava sartlan tie beam montaji gibi hassas bir
operasyon icin gerekli riizgar ve dalga yiiksekligi limitlerini
asip operasyonun yapimasina miisaade etmezken Kule blok
montajticin limitler icerisinde kalmaktaydi. Bunun yaninda
tie-beam montajimin yapilabilmesi icin limitlerin yaklasik 40
saatlik bir stire boyunca asilmadan devam etmesi gerekiyordu.”

1915Canakkale’deki operasyonlarda, her adim

detaylandinlarak ilerleniyor.

planning at every stage.

RACE AGAINST NATURE
We have asked Alper Alemdaroglu, Deputy Project Manager of
1915Canakkale, to talk to us about the challenges of the Project
and give us a taste of what went on behind-the-scenes:
“As one of the pivotal construction elements of the
1915Canakkale Bridge, the shafts connect the caissons to the
plinths and the towers. The design was a very elaborate and
detailed process. Not only the Project is
run by an international consortium of
four companies, but also there are far
too many subcontractors and auditing
companies in several areas ranging
fromdesign to production. They
then get sent to a Danish firm that is
designing the Project, and from there
*  toan independent verifying design
company in Britain. The Consultancy
Firm and the Administration may
also have some comments to add.
During all these phases, we often have
to change the drawings in line with
the comments received, and in doing
that we are obliged to work within an
error margin of 20 mm, which requires
thorough and multiple checks of every
phase.
One of the most significant aspects of
the Project is the gigantic size of the
bridge. Actually, Osmangazi Bridge and
1915Canakkale Bridge are very similar
in terms of contruction methodology.
What distinguishes our project is
the fact that 1915Canakkale is twice the size of Osmangazi. At
Osmangazi, the towers weigh 18000 tons whereas at Canakkale
this figure is 36614. Another figure I would like to underline
hereis the total weight of the apron which is 33000 tons at
Osmangaziand 49000 at Canakkale.
In Canakkale, our main struggle is against the weather and
the wind. Severe winds cause a hinderance for offshore heavy
lifting operations. During the whole month of August, we could
only perform four heavy lifting operations. As a result, our
work schedule keeps changing. For example the shafts have
to be connected with tie beams. Since the wind speed and the
wave height would not allow us to lift this heavy structure, we
changed our priority and began to build the tower blocks on top
of the shafts. While the weather conditions did not allow us to
performadelicate operation such as the tie bearm assembly, the
tower block assembly was within the required limits of wind
speed and wave height. For the tie beam assembly, we would
have had to stay within those limits for a duration of 40 hours.”

SAFTLARIN HiKAYESi
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g0z oniinde bulundurularak civilerin dogru bir hat
tizerinde cakilmalar kontrol edildi. Her 10 derecede
bir, saftlarin ¢ap ve yiikseklikleri uluslararasi
H/2000 ve EN1090-2 A Sinifi standartlarina gore
kontrol edildi. Bu sayede alt ve {ist kesitlerin
merkezleri arasindaki sapma sadece 5 milimetreyle
sinirlandirildi.

Saftlarin Golciik Tersanesi’nden Canakkale’ye
getirilmesi icin oldukca hassas bir operasyon
yiriitiildii. Kalinliklar1 12 mm ile 25 mm arasinda
degisen, i¢ ice gecmis celik levhalardan olugan
saftlarin agirlig ortalama 560 tonu buluyordu.
18’er saatlik iki yolculuk sonunda 6nce Asya,
sonra da Avrupa ayagina yerlestirilecek saftlar
Gelibolu santiyesine tasindi. 17 Mart 2019’da
tamamlanan tagima operasyonun hemen ardindan
saftlarin kesonlarin istiine montaj1 18 Mart’ta
Cumhurbagkani Recep Tayyip Erdogan’in katildig:
bir torenle yapildi. Toplam agirliklari 2.260 tonu
bulan saftlarin montaji i¢cin Hollanda’dan 2.200 ton
kapasiteli diinyanin en biiyiik yiizer vinci getirildi.
Saftlar, 8-10 Mayis tarihlerinde Avrupa, 24-26 Mayi1s
tarihlerinde de Asya kesonlari ile birlikte deniz
tabanina batirildi. e
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assemly requirements on site, we made sure that the studs were assembled
in a straight line. At every 10 degrees, the diameters and heights of the shafts
were checked for compliance with the international standards of H/2000 and
EN1090-2 A Class. As a result, the deviation between the centers of the top
and bottom segments was limited to only 5 mm.

Transportation of the shafts from Golcuk Shipyard to Canakkale was a very
delicate operation. The weight of the shafts composed of intertwined steel
plates ranging from 12 mm to 25 mm was as much as 560 tonnes. At the
end of two 18 hour journeys, the shafts planned to be installed first on the
Asian and then the European side, were transported to the construction site
in Gallipoli. Right after the transportation operation which was completed on
17 March 2019, the shafts were installed on top of the caissons in a ceremony
attended by the President Recep Tayyip Erdogan. For the installation of the
shafts weighing 2260 tonnes in total, one of the world’s biggest floating
crane with a capacity of 2200 tonnes was brought over from Netherlands.The
shafts were immersed on to the seabed with immersion operations which
were performed between 8™ and 10™ of May for the European caissons and
between 24" and 26™ of May for the Asian caissons. e

Gelibolu santiyesindeki tasima ve montaj calismalar
hassasiyetle siirdiiriiliiyor.

The transport and assembly works at the Gallipoli Diinyanin en biiyiik

construction site are carried out with delicate diligence.

yiizer vinglerinden biri,
saftlarin montajinda
Kritik rol oynuyor.

One of the world’s
greatest floating
cranes plays a crucial
role in the installation

of the shafts.

Genis hacimli insaat projelerinde uzmanlasmis Cimtas,
1915Canakkale’nin saftlarinin imalatini iistlendi.
With expertise in large-scale construction projects, Cimtas took steel

shafts fabrication of 1915Canakkale.

CiMTAS: SEKTORDE 50 YIL

Yaklasik 50 yillik bir gecmise sahip olan Cimtas
Grup faaliyetlerini stirdiirdiigii enerji, petrol,
insaat sektdrlerinde mithendislik, uiretim ve
montaj hizmeti sunuyor. Cimtas'in ana faalivet
alanlar celik kopriiler, yiiksek yapilar, enerji
tesisleri, endiistriyel binalar ve stadyumlardan
olusuyor. Yurt ici ve yurt disindaki faaliyetlerini
Turkiye'de alt1 ve Cin'de bir olmak uizere,
toplamda yedi ayr tesiste siirdiiren firmanin
Osmangazi Kopriisii, Donbass Arena Stadyumu,
Moskova Naberzhnaya Kulesi, Yajva Dogalgaz
Kombine Cevrim Santrali gibi 6nemli ve genis
hacimli projelerin altinda imzasi bulunmakta.

50 YEARS IN THE SECTOR: CIMTAS
With a history of neary fifty years, Cimtas
Group provides engineering, fabrication and
assembly services in the energy, petroleum and
construction sectors. Cimtas’s main business
lines are steel bridges, high structures, energy
facilities, industrial buildings, and stadiums.
Continuing its national and international
operations in seven different facilities - six in
Turkey and one in China - the company has so
far completed major grand scale projects such
as Osmangazi Bridge, Donbass Arena Stadium,
Moscow Naberzhnaya Tower, Yajva Combined
Cycle Natural Gas Power Plant.

SAFTLARIN HiKAYESi
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NADIR BITKILER VE
VAHSI HAYVANLAR ICIN
GUNDE 10 BIN ADIM

10 THOUSAND STEPS A DAY FOR
RARE PLANTS AND WILD ANIMALS

1915Canakkale ve Malkara-Canakkale Otoyolu Projesi, tizerinden
gectigi cografyadaki biyocesitliligi korumak i¢cin hem suda hem de
karada ekolojik ¢aligsmalar yiiriitiiyor. Bu kapsamda, otoyol giizergahi
boyunca nadir bitkilerin tohumlari toplaniyor, vahsi hayvanlarin

otoyoldan gecebilmesi icin ekolojik bir koprii tasarlaniyor.
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1915Canakkale Bridge and Malkara-Canakkale Motorway Project is

engaging in various ecological studies and practices both in water and on

land with an aim to preserve the biodiversity of the geographical region

itis crossing through. In this context, seeds of rare plants found along the

motorway route are collected,and an ecological bridge is designed to

facilitate the crossing of wild animals over the motorway.

Otoyol giizergahinda

iic nadir bitki tiirii

tespit edilmis durumada.

Three rare plant species

have been detected

along the route of the

motorway.

“TURKIYE biyogesitlilik
acisindan ¢ok zengin bir
iilke. 2012 verilerine gore bu
cografyada 11.466 farkli bitki
cesidi var. Bunlarin yaklasik
yiizde 32’si endemik, yani
iilkemize 6zgii. Tlim Avrupa’da
bu say1 toplamda ancak 12 bini
buluyor. Avrupa’da endemizm
orani da yaklasik yiizde 23.”
1915Canakkale ve Malkara-
GCanakkale Otoyolu Projesi
kapsaminda doga koruma
calismalarini yiiriiten Ekolog

Gizem Arikan, Tiirkiye’nin ekolojik zenginligini
bu sozlerle vurguluyor. Arikan, otoyol ve koprii
projesinin biyogesitlilik iistiine etkilerinin
incelenmesi ve yonetilmesinden sorumlu.

Ancak tiim diinyada oldugu gibi tilkemizde
de dogal alanlar hizla azaliyor. Yeni yerlesim ve
tarim alanlarinin a¢ilmasi, yanginlar, meralarin
azalmasi nedeniyle asir1 otlatmanin artmasi,
bitki cesitliliginin korunmasi konusundaki en
biiyiik engeller. Arikan bu engelleri “‘kontrol
edilebilenler”” ve “kontrol edilemeyenler’” olarak
ikiye ayiriyor. Ingaatlar kontrol edilebiliyor, ¢iinkii
etkileri ongoriilebiliyor ve bunlarin azaltilmasi icin
planlar yapilabiliyor.

CENK KALAVA

“TURKEY is a very rich country in terms of
biodiversity. According to findings in 2012,

there are 11466 different kinds of plants in this
region. Nearly 32 percent of these plants are
endemic, meaning they grow only in our country.
Throughout Europe, the total number is only
12000. The ratio of endemism in Europe is 23
percent.”

The ecologist Gizem Arikan who runs the
practices in relation to protection of nature
as part of the “1915Canakkale Bridge and
Malkara-Canakkale Motorway” highlights
Turkey’s ecological abundance with the above
statement. Arikan is responsible for the study and
management of the impacts of the motorway and
bridge project on biodiversity.

However, as in the rest of the world, in our
country too, natural areas are diminishing at an
alarming speed. New settlements and agricultural
areas, fires, increased excessive grazing due to a
decrease of pastureland constitute some of the
major obstacles standing in the way of protecting
biodiversity. Arikan classifes these obstacles in
two groups: “controllable” and “uncontrollable”.
Constructions can be controlled because their
impacts can be foreseen and plans can be put in
place to reduce them.

As part of the detailed Environmental and
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1915Canakkale ve Malkara-Canakkale Otoyolu Projesi i¢cin
hazirlanan detayli Cevresel ve Sosyal Etki Degerlendirmesi (CSED)
raporu kapsaminda otoyol glizergahinda ii¢ nadir bitki tiirii tespit
edilmis durumda. Bunlar endemik olmasa da sadece Marmara

Bolgesi ve Ege kiyilarinda rastlanabilen, sayilari
giderek azalan, nesli tiikkenmekte olan tiirler:
Ferulago confusa - Giinliikotu, Rorippa thracica -
Tiyliidiizbaga, Thymus atticus - Ergenekekigi.

Giinliikotu yore halki tarafindan cok
fazla bilinen ve toplanan bir bitki degil ama
antibakteriyel 6zelligi hakkinda bilimsel ¢aligsmalar
bulunmakta. Tiiyliidiizbaga daha ¢ok kecilerin
yedigi bir tiir. Makilik alanlarda da rastlanabiliyor
ama genellikle mera alanlarinda bulunuyor.
Ergenekekigi ise ad1 iistiinde, yabani bir kekik
tiirii. Yore halki tarafindan zaman zaman toplanip
kullaniliyor. Bu tiirleri korumak i¢in tohumlarinin
toplanarak Ankara’daki Tiirkiye Tohum Gen
Bankasi’na gonderilmesi ve bu tohumlarin bolgede
yayginlastirilmasi i¢in ¢caligmalar siiriiyor.

Arikan isinin zorluklarini soyle anlatiyor: “Bu
tiirler CSED raporunda saptanmisti. Yaklasik

Social Impact Assessment (ESIA) report prapared
for the “1915Canakkale Bridge and Malkara-
Ganakkale Motorway” project, three rare plant
species have been detected along the route of the
motorway. Although they are not endemic, they’re
still endangered species that can only be detected
on the coasts of Marmara and Aegean regions:
Ferulago confusa, Rorippa thracica and Thymus
atticus.

Ferulago confusa is not widely known or
gathered by the locals but there are scientific
studies about its antibacterial qualities. Rorippa
thracica is consumed mainly by goats and can be
found to a certain extent in maquis shrubland but
more generally in pastures. Thymus atticus, as the
name suggests, is a kind of thyme and is gathered
and used by the locals. In order to make sure that
these species are preserved, work is under way to

Nadir bitkilerin

tohumlar: Ankara’daki

Tiirkiye Tohum Gen

Bankas1r'na gonderilerek

koruma altina aliniyor.

The seeds of rare plants

are sent to the Turkish

Seed Gene Bank in

Ankara for purposes of

preservation.
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collect their seeds and send them to the Turkish
Seed Gene Bank in Ankara and increase the
population of the species in the region.

Arikan elaborates on the challenges of her
job: “These species were ascertained in the ESIA
report. Their approximate locations were also
marked. Still, | made some trips outside the
boundaries of the site. Since the individuals are
few in number, we need to cover an extended
area to be able to gather more seeds. It is not
possible to find all of them together in one
place. Gathering them one by one is very time-
consuming because of the distances we must
cover. We began to gather seeds in June 2019 and
the number of seeds we have gathered since then
is not enough because wild seeds are not always
fertile. For example, only 10 out of 100 seeds may
be fertile. And sometimes this number can be as
many as 50 or 60. Preservation conditions are

also important. Even if they are
preserved in the best possible
conditions, the longer the wait,
the lower the germination
quality. Therefore we need to

gather as many seeds as possible.

Of course we must do this
without damaging those already
in the area. We have to keep
them in close check because
seeds do not all mature on the
same day. It is very important to
pick them regularly during the
maturation period.

Animals eat mainly the
flowery and fruity parts of
Rorippa thracica, so the plant
cannot shed an adequate amount

olarak bulunduklari yerler de verilmisti. Ben yine
de saha diginda geziler yaptim; birey sayilar1 az
oldugu i¢in, daha ¢ok tohum toplayabilmek adina
olabildigince fazla alana yayi1lmak gerekiyor.
Hepsini topluca bir arada bulmak miimkiin degil.
Birer, ikiser toplamak, aradaki mesafe farkindan
dolay1 ¢ok vakit aliyor. Haziran 2019 itibarryla
toplamaya bagladigimiz tohum sayis yeterli
degil, ciinkii yabani tohumlar her zaman fertil
olmayabiliyor. Mesela 100 taneden sadece 10
tanesi fertil ¢ikabilir. Bazen de bunlarin sayisi
50-60’1 bulabilir. Tohumu saklama kosullar1 da
onemli. En iyi kosullarda saklansa bile ne kadar
uzun bekletilirse cimlenme kalitesi de o kadar
diisiiyor. Bu sebeple olabildigince ¢ok sayida tohum
toplamamiz gerek. Tabii bunu, alandakileri de
yok etmeden yapmaliyiz. Siirekli takip etmemiz
gerekiyor, clinkii tohumlarin hepsi ayni giin icinde
olgunlagmiyor. Olgunlastiklar:1 dénemde diizenli
olarak toplamak ¢ok 6nemli.

Hayvanlar agirlikli olarak Tiiyliidiizbaga nin
cicekli ve meyveli kisimlarini yiyor. Bu nedenle
de bitki yeteri kadar tohum d6ékemiyor. Cok
say1da birey tespit ettigim bir alana, olgunlasan
tohumlari toplamak icin gittigimde otlayan
hayvan siiriileri de karsima cikabiliyor. Cogu
zaman onlar otlarken ben de bir yandan tohumlari
toplamaya caligiyorum. Giinliikotu daha yaygin
olsa da birey sayisi az. Ornek vermek gerekirse,
baska tiirlerde 50 birey bir arada bulunabilirken
Giinliikotu s6z konusu oldugunda sadece bes veya
10 birey yan yana. Yeterli sayida tohum toplamak
icin caligmalarimiza ontimiizdeki sezon da devam
edecegiz. Hatta toplama ¢aligsmalarimizi insaat
alanlarinin digina da tagimayi planliyoruz.”

Tohum toplama c¢alismalarindaki avantaj ise bu
nadir tiirlerin cokyillik bitkiler olmasi. Yani kokleri
her zaman toprakta olan ve yesermeye devam eden
tiirler... Kokleriyle toplanmadiklari siirece yok
olma ihtimalleri, tek yillik tiirlere gore daha diistik.

Hayvan Gegcisleri icin

Alternatif Formiiller

Bolgede pek ¢ok yabani hayvan tiirii yasiyor.
Planlamalar arasinda, bu hayvanlarin otoyola
girmesini engelleyecek ¢6ziimler de var. Mesela

yol kenarlarina citler yapilacak ve boylece hem
hayvanlarin hem de otoyolu kullanan siiriiciilerin
giivenligi saglanacak. Ancak cit yapmakla is
bitmiyor. Otoyollarin bir dezavantaji da yabani
hayvan siiriilerini bolmesi. Bu yiizden ¢iftlesme
olasiliklar1 diisiiyor. Ayrica, 6nceden daha genis bir

of seeds. It may be that | go

to an area, where | previously
detected a large number of
individuals, to collect the

seeds that have matured and

| encounter herds of grazing
animals. More often than not,

| try to gather the seeds while
they continue to graze. Ferulago
confusa is more widely spread
but the number of individuals is
few. For example, when other
species are concerned, you may
find 50 individuals all together
in one place, but with Ferulago
confusa, you'll find only 5 or

Ekolojik koprii icin en

uygun nokta saptanmis

durumda.

The most suitable

location for the

ecological bridge

has already been

determined.

10 of them together. We will be continuing our
work in the next season so that we can gather

an adequate number of seeds. In fact, we are
planning to extend our gathering work beyond the
borders of the construction sites.”

One advantage of this seed gathering practice
is the fact that these rare species are perennial
plants. In other words, their roots are always in
the ground and they continue to bloom through
the years. As long as they are not uprooted, their
chances of extinction are much less than annual
plants.

Alternative Solutions for the

Passage of Animals

Many wild animal species live in the region. The
planning includes solutions to prevent these
animals from entering the motorway. For example,
fences will be built along the roadsides to ensure
the safety of both the animals and the drivers. Of
course, just building a fence is hardly enough. One
disadvantage of motorways is that they divide
herds of wild animals, which consequently reduces
their possibilities of reproduction. Furthermore,
the species that normally hunt in a wider area will
end up having to hunt in smaller areas after the
motorway. Therefore, an ecological bridge is going
to be built over the Malkara-Canakkale Motorway
to facilitate the passage of animals. Humans and
vehicles will have no access to it.

As part of the ESIA report prepared for the
project, the mammals in this region (red fox, wolf,
coyote, badger, beech marten, weasel and wild
boar) and their locations have been ascertained.

In addition to these, Gizem Arikan reports that
according to the locals, roedeers also live in this

NADIiR BiTKIiLER VE VAHSi HAYVANLAR iCiN GUNDE 10 BiN ADIM
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alanda avlanan tiirler, otoyolla birlikte parca parca,
daha kiiciik alanlarda avlanmak zorunda kalacak.
Bu nedenle Malkara-Canakkale Otoyolu iizerine
yabani hayvan gecisleri icin, insan ve araglara
kapal1 bir ekolojik koprii yapilacak.

Proje icin hazirlanan CSED raporu kapsaminda
bu bolgedeki memeliler (kizil tilki, kurt, ¢akal,
porsuk, kaya sansari, gelincik ve yaban domuzu)
ve konumlari saptanmis durumda. Ayrica Gizem
Arikan’in aktardigi lizere, yore halkina gore
bolgede karacalar da yastyor.

Su kaynaklarina yakin, ormanlik alanlardan
olusan ii¢ ayr1 bolge s6z konusu. Bu alanlar,
yabani hayvanlarin ihtiyaclarini karsilamaya
ve yuva yapmalarina elverisli olsalar da ekolojik
koprii insast icin uygun degiller. Bu bolgelerde
otoyolun yapisi ve hayvanlarin bagka karayollarina
yonlendirilmemeleri 6nemli ciinkii... Suya ve
besine ulagabilmek icin ¢itlerlerle cevrilmemis
olan diger yollara girmemeleri gerekiyor. Menfez

10 THOUSAND STEPS A DAY FOR RARE PLANTS AND WILD ANIMALS

region.

There are three distinct areas that are close to
the water sources and are composed of forestland
and woods. Even if these areas supply the animals
with sufficient resources to eat and shelter,
they are not suitable for the construction of an
ecological bridge. In these areas the structure of
the motorway is very important. Directing the
animals to other motorways must be absolutely
avoided. While searching for water and food, they
shouldn’t be able to enter other roads that are not
fenced-off. The culverts can sometimes be used by
small mammals like coyotes, foxes and weasels.
There are many culverts in the Malkara-Canakkale
Motorway but an ecological bridge needs to be
built for large mammals like wild boars and roe
deers.

The most suitable location for the ecological
bridge has already been determined. Since there
was no document regarding the design criteria
and details of earlier ecological bridges, Arikan
and her team started off by scanning international
resources. “We are planning the bridge to be 40
metres wide. We are also trying to determine
the thickness of the soil because the roots of the
plants to be used in the landscape design must not
damage the concrete underneath. Even though we
will not be using high trees with deeply penetrative
roots, we still need to create a landscape with
shrubbery, short oaks, other kinds of shrubs and
a nonarboreal layer, which will complement the
scenery of this region. This is an important aspect
of the work as it will enable the animals to accept
the bridge as part of their habitat and start using it.

Also, in order to avoid disrupting the passage
of nocturnal animals, we need to take measures to
stop the lights reflecting onto the ecological bridge
from the motorway. There is a possibility of using
pieces of rocks to block the cars. These rocks can
also create a habitat for reptilian species such as
snakes and lizards.”

According to Gizem Arikan, despite all measures,
it may take four to five years for the animals to
start using this bridge, as they will need time
to experience the bridge and grow accustomed
to it. Therefore, she’s of the opinion that after
the construction of the bridge, a scientific
study observing the animals’ behaviours can be
beneficial.

Arikan relays that the employees are educated
about wild life in health and safety meetings.
Being informed by a motorway team working on
the banks of the brook about a turtle they sighted,
and the decline of snake-killing incidents following
briefings clarifying the non-poisonous nature of the

gecitlerini cakal, tilki ve sansar gibi kiiciik
memeliler kullanabiliyor. Malkara-Canakkale
Otoyolu’nda ¢ok fazla menfez gecit var ama yaban
domuzu ve karaca gibi biiyiik memeliler icin bir
ekolojik koprii insa edilmesi gerekiyor.

Ekolojik koprii icin en uygun nokta saptanmis
durumda. Daha 6nce yapilan ekolojik kopriilerin
tasarim kriterleri ve detaylarina iliskin bir
dokiiman olusturulmadigi icin Arikan tasarim
ekibiyle birlikte calismalara yurt dig1 kaynaklarini
tarayarak baglamis. “Kopriiniin 40 metre
genisliginde olmasini planliyoruz. Toprak
kalinligini da belirlemeye calistyoruz, ¢linkii
peyzaj icin kullanacagimiz bitkilerin kokleri alttaki
betona zarar vermemeli. Kokleri ¢ok derinlere giden
yiiksek agaclara yer vermesek bile, bu bolgenin
manzarasini tamamlayacak caliliklar, kisa boylu
meseler ve diger ¢ali tiirleri ile otsu tabakanin
agirlikta oldugu bir peyzaj yaratmamiz gerekiyor.
Yabani hayvanlarin kopriiyii yadirgamadan
kullanmalar1 agisindan 6nemli bir unsur bu.

Ayrica gece aktif olan tiirlerin gecislerini
engellememek icin otoyoldan gelen 1siklarin
ekolojik kopriiye vurmamasi adina da 6nlem
almaliy1z. Araglar1 engellemek icin kaya parcalari
kullanimi s6z konusu. Kaya parcalari, kertenkele
ve yilan gibi siiriingen tiirler i¢in de yasam alani
yaratacaktir.”

Gizem Arikan’a gore tiim onlemlere
ragmen, hayvanlarin bu kopriiyii kullanmaya
baslamalar1 dort-bes y1l1 bulabilir; zaman icinde
deneyimleyerek kopriiye alismalari gerekiyor
clinkii. Bu nedenle koprii ingasindan sonra, hayvan
davraniglarina iligkin bir bilimsel izleme calismasi
yapilmasinin da faydali olacagi goriisiinde.

Arikan, is giivenligi toplantilarinda calisanlara
yaban hayata iliskin bilgiler verildigini aktariyor.
Dere kenarinda ¢alisan otoyol ekibinin bir
kaplumbaga goriince hemen ona haber vermesi
ve bolgedeki tiirlerin zehirli olmadigina dair
bilgilendirmeler yapildiktan sonra 6ldiiriilen yilan
sayisinda azalma olmasi, bu calismalarin olumlu
sonuclari.

Yore halki da Arikan’in ¢calismalarina yakin ilgi
gosteriyor: “Ekologun ne is yaptigini anlatmakla
basliyoruz. Koyliiler ve cobanlarla gordiikleri tiirler,
topladiklari bitkiler hakkinda konusuyorum. Bu
konular ilgilerini ¢ekiyor. Projenin ve calisanlarin
dogay1 koruduklarini bilmek, yapilan igse daha ¢ok
gliven duymalarini sagliyor.” e

species in the region are among

the positive outcomes of this i§ gi.ivenligi
ractice.
pract! toplantilarinda

The locals also show interest
in Arikan’s work: “We start by
explaining what the ecologist
does. | talk to the villagers and
shepherds about the species
they see and the plants they
gather. These subjects are of
interest to them. Knowing that and safety meetings.

calisanlar, yaban hayata

dair bilgilendiriliyor.

Employees are educated

about wild life in health

the project and the employees ... ... . i
are protecting nature instils

trust and strengthens their

confidence about the work.” e
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TARIH YAZACAK
BiR IS BIRLIGI
A HISTORICAL
COLLABORATION

Canakkale’nin onemi ve temsil ettikleri, icinde bulundugu
cografyanin cok otesine uzaniyor. 1915Canakkale Projesi de benzer
bir sekilde, giiclii bir uluslararasi simge olma yolunda. Tiirk ve Koreli
firmalarin ortak uzmanliklari ve ig birlikleri, diinyanin en uzun orta
aciklikli kopriisiini tamamlayarak bir rekora imza atacak. Koreli
yoneticilerden bu projenin kariyerlerinde ne anlam ifade ettigini
dinliyoruz.

Canakkale’s significance and what it represents far surpasses the
boundaries of its geography. Similarly,the 1915Canakkale Project

is destined to become a powerful international symbol. The shared

expertise and collaboration of Turkish

and Korean corporations will result in a

record-breaking achievement with the
construction of the longest mid-span
bridge in the world.We have asked the
Korean executives to tell us about the
significance of this project in terms of

their individual careers.

YAVUZ HARANI
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“Kariyerim siiresince Kore’nin en uzun

a monumental bridge.”

SEUNGWOOK JEONG

Yaklasik 25 yildir Daelim’de yap1 miihendisi olarak ¢alistyorum. flk
projem Kore’nin en uzun egik askili kopriisii olan Seohae Grand
Bridge idi; simdi bu koprii Kore’deki 7. en uzun koprii konumunda.
En son egik askili koprii projemi tamamladiktan sonra, Geogeum
Island Link adinda bir asma koprii projesinde ingaat miidiirii olarak
caligtim. Ikinci asma koprii projem Yi Sun-sin Kopriisii idi. O
zamanlar diinyanin 4. en uzun asma kopriisii olarak biliniyordu ve
halen Kore’nin en uzun kopriistidiir. Yi Sun-sin Kopriisii projesine
baslangictaki ayrintili tasarim siirecinden itibaren dahil oldum ve
pilonlarin insa siirecinden projenin tamamlanmasina kadar ingaat
miidiiri olarak hizmet verdim. Kopriiyili planlanandan iki ay 6nce
acmamiz gerekti clinkii yakinlardaki Yeosu sehrinde diizenlenen
Expo 2012’de kullanilacakti. Bu benim i¢in biiyiik bir sitnavdi ama
zamaninda yetistirmeyi basardik. Son olarak da Brunei’de iki
gergi askili kopriiyii icine alan Temburong CC3 Kopriisii'niin proje
midiirdydim.

1915Canakkale Projesi'ne bir ay once dahil oldum. Simdiye kadar

yaptigim gozlemler dogrultusunda dogal cevrenin, 6zellikle de riizgar

ve dalgalarin bize en biiyiik zorlugu ¢ikaracagini soyleyebilirim.

I've been working as a structural engineer at Daelim
for around 25 years. My first project was the longest
cable stayed bridge named Seohae Grand Bridge

in Korea - now the 7*" longest bridge in Korea. After
completing one final cable-stayed bridge project, |
joined a suspension bridge project called Geogeum
Island Link in the capacity of construction manager. My
second suspension bridge project was the Yi Sun-sin
Bridge project. It was known as the world’s 4* longest
suspension bridge at that time and it’s still the
longest in Korea. | was involved with the Yi Sun-sin
Bridge project from the detailed design stage and |
served as the construction manager from the pylon
construction until the completion of the project. We
had to open the bridge two months earlier than the
scheduled date because it would be used at the Expo
2012 held in the neighbouring city of Yeosu. It was

a great challenge for me, but we managed to open

it on time for the Expo. And finally, | was the project
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Elbette ilgili devlet kurumunun sagladigi
istatistikler ve kendi meteorolojik ekipmanimizdan
elde ettigimiz verileri kullanarak bolgenin tipik
hava kosullar1 tizerine yaptigimiz arastirmalara
dayanarak ingaat siirecimizi ve proje takvimimizi
en verimli olacak sekilde diizenleyecegiz. Daha
once calistigim koprii projelerinden edindigim
deneyimlerimi de tabii ki burada kullanacagim.
Kariyerim siiresince Kore’nin en uzun asma
kopriisiinlin ingasinda ¢alisma imkanim oldu.
Simdiyse, diinyanin en uzun orta agiklikli asma
kopriisii olacak dev bir koprii inga etme firsatini
yakalamis bulunuyorum. Boylesine zorlu bir
projede ¢alismak, koprii insasinda uzmanlagmig
bircok mithendisin arzusudur diye diistiniiyorum.
O bakimdan, bu projeye proje miidiirii olarak dahil
olma firsatina eristigim icin onur duyuyorum
ve kendimi ¢ok talihli sayiyorum. Bu proje hem
benim icin hem de sirketim icin ¢ok onemli.
Kore’de ve Asya kitasinda ¢ok sayida koprii insa
ettim. Ama bu Avrupa’da yaptigimiz ilk koprii.
Bu projeyi basarili bir sekilde tamamlamanin
bize diinyanin gesitli yerlerinde yeni pazarlar
acacagina inaniyorum. Yoneticilerin farkl: kiiltiirel
altyapilardan gelmeleri, ingaat isinin olmazsa
olmaz bir 6gesi olan takim ruhunu yaratmak
konusunda kolaylikla engel olusturabilirdi. Ama
tiim is arkadaslarimiz birbirlerini anlamak ve
birbirlerinden bir seyler 6grenmek i¢in giinbegiin
caba sarf ediyor, hem kendilerini
gelistirmek hem de projeye
deger katmak icin birlikte
calistyorlar. Ortak sirketlerin
her birinin giiclii yanlarini
maksimum diizeyde kullanarak
ve gelistirerek bu projeyi
basariyla tamamlayacagimiza
inanityorum. e
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manager of Temburong CC3 bridge project embodying two cable-stayed
bridges in Brunei.

| joined the 1915Canakkale Project only a month ago. So far, | have
observed that the natural environment, especially the wind and waves,
will present us with the biggest challenges. We will optimize the
construction sequence and the project schedule based on the study of the
typical weather conditions in the region using statistics provided by the
government agency and our own meteorological equipment. Furthermore,
| will of course be using my previous hands-on experience from the earlier
bridge projects I've worked on.

Earlier in my career, | had the opportunity to build the longest mid-
span suspension bridge in Korea. Now | have an opportunity to build a
monumental bridge which will be the world’s longest suspension bridge.
| think that working in such a challenging project may be something all
engineers specializing in bridge structures would long for. In that sense,
| am very honored and fortunate to have a chance to participate in this
project as a project manager. This project is very important both for me
and my company. | have built several special bridges in Korea and Asia. But
this is the first bridge we are building in Europe. | believe that successful
completion of this project will bring more opportunities for us in new
markets in other parts of the world. Different cultural backgrounds of the
managers could easily have presented an obstacle to the creation of a
team spirit which is an essential ingredient of the construction business.
However, all our colleagues have been doing their utmost to understand
and learn from each other every day, working together to improve and
add value to our project. It is my belief that we will complete this project
successfully by optimizing the strengths of each partner company. e

w oo

“Melezlerin saf kan tiirlere veya kiiltiirlere gore daima bir tistiinliigii

is a truly global project incorporating different cultures and individuals.”

SANG KYUN KIM

Son 24 yilda ¢ok sayida projede gorev aldim ancak
1915Canakkale’nin bunlarin icinde en biiyiik ve
anlamli proje oldugunu soyleyebilirim. Bu projede
yer alabildigim icin gercekten onur duyuyorum ve
bu deneyim sayesinde kapasitemi ve becerilerimi
artiracagima inanryorum.

Tiirk ve Koreli sirketlerin calisma tarzlarinda
birtakim farkliliklar goze carpiyor. Ornegin, Tiirk
ortaklar hizli karar vermeye ve isin gidisatina
odaklanirken, Koreli ortaklar karar verme siireclerine
ve ayrintili analizlere odaklaniyorlar. Ancak bence
bu farkliliklar ortak tesebbiisiimiize gii¢ kazandiriyor.
Melezlerin saf kan tiirlere veya kiiltiirlere gore daima
bir {istiinliigli vardir. Bizim projemiz de farkli kiiltiirleri
ve bireyleri ayni potada birlestiren, gercek anlamda
kiiresel bir proje. Elbette farkli goriislerin uyumlanmasi
slirecinde harcanan zaman ve enerji bakimindan
dezavantajli diyebilecegimiz bir durum. Ancak ekibimiz
beraber calisirken bu sorunun iistesinden gelmis
goriiniiyor. Bu projeyle Tiirkiye'nin ve diinyanin gurur
duyacagi cok 6nemli bir yol ve koprii inga ediyoruz.
Halkin beklentilerini karsilamak ve Yap-islet-Devret
modelinde basarili olmak i¢in, belirlenen takvime
sadik kalmak ¢ok 6nemli. Projenin baglangicinda,
kontrol etmekte giicliik cektigimiz bazi zorluklar
yasadik; gerek teknik gerekse baska konularda. Bu
sorunlar1 ¢ozebilecegimizden ve hedeflerimize
ulasabilecegimizden ¢ok emin degildik. Bence boyle
bir kaygiy1 ve glivensizligi asmak verilmesi gereken
en biiyiik sinav olabilir. Daha once de soyledigim gibi,
takvime bagli kalarak hedeflerimizi gerceklestirmek
bizim i¢in ¢ok 6nemli. Yonetim Kurulu’nun ¢abalar
sayesinde, Agustos ayindan beri hatir1 sayilir bir
ilerleme kaydettik. Hedeflerimize ulasacagimiz
konusunda kendimize giiveniyoruz ve ben bundan
dolay1 mutluyum. Bu ilerleme benim icin gercekten
unutulmaz ve ¢ok 6zel bir anlam ifade ediyor. e

| have been involved in many projects over the last 24 years, but this is
the biggest and the most meaningful one. My experience in this project
will enhance my capabilities and | am truly honored to be able to
participate in this project.

Turkish and Korean companies seem to work a bit differently. For
example, Turkish partners focus on fast decision making and the direction
of work, while Korean partners focus on the process of decision making
and the detailed analysis. However, | think these differences are what
make our joint venture stronger. Hybrids are always superior to purebred
species or cultures and our project is truly a global project with these
different cultures and members. On the other hand, it is a disadvantage
to spend energy and time in the process of coordinating opinions, but this
problem has been almost solved while working together.

Our project is building a very important road and bridge that will be
the pride of Turkey and history of the world. In order not to disappoint
people and in order to succeed as a build-operate-transfer business, it is
very important to achieve the targeted schedule. But in the early days of
our project, we faced technical or other difficulties that were very difficult
to control. We were not sure if we could solve these problems and achieve
our goals. | think to erase this kind of anxiety and distrust is the biggest
challenge.

As | said earlier, the achievement of the target schedule is very
important for us. With the efforts of the Board of Directors, significant
progress has been made since August. We now have confidence that we
will achieve our goals and | feel happy about that. So this progress is
unforgettable for me. e
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“Daelim biinyesinde 20 yildir ¢esitli projelerde calismakta ve

probably the most meaningful for me.”

JIHUN KIM

Diinyanin en uzun orta aciklikl
asma kopriisiinii insa ediyoruz ve

en biiylik zorluklar denizdeki insaat
caligmalar ile zamana karsi yarismak
zorunda olmamiz. Bunlarin yaninda,
beklenmedik hava degisimlerini,
faaliyetler arasinda hazirlanmak

icin yeterli zaman olmamasini

da zorluk ¢ikaran diger etkenler
arasinda sayabiliriz. Ancak tiim
bunlar1 birlikte asabilecegimize
giivenimiz tam. Daelim biinyesinde
20 yildir gesitli projelerde calismakta
ve deneyim kazanmaktayim. Tiim

bu projeler arasinda, 1915Canakkale
muhtemelen benim icin en anlaml
olani. Diinyanin en uzun asma
kopristiniin ingasinda gorev aliyor
olmak benim icin biiyiik bir onur.
Farkli kiiltiirlerden insanlarla
calismak o kadar kolay degil.

Farkli yaklasimlarimiz ve ¢caligma
sekillerimiz var. Dogal olarak
birbirimizi anlamamiz ve gergek bir
is birligi yapabilmemiz bir y1l1 agkin
bir zaman ald1 ve halen bu konuda
gayret gosteriyoruz. Hic siiphe yok ki,
Tiirkiye’deki insaat uygulamalarini
cok iyi bilen Tiirk meslektaslar ve
asma koprii yapiminda uzman olan
Koreli meslektaslarin birlesimi
harika bir sonug yaratiyor. Ben ilk
ihale agamasindan bu yana projenin
icindeyim. O yiizden ihalenin
sonucunun aciklandigi an, benim
icin en unutulmaz andi. Ayrica son
tabliye kesitinin yerlestirilmesi
operasyonunun da oldukca
unutulmaz olacagini diisiiniiyorum. e
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We are constructing the longest mid-span suspension bridge in the world, and the
greatest challenge is the off-shore construction work within a tight schedule. Besides
this, unexpected weather changes, limited preparation time between activities, etc. are
the other variables that present further challenges. Nevertheless, we are sure that we
can overcome them together. I've been working and gaining experience in various kinds
of projects for 20 years in Daelim and out of all these projects, 1915Canakkale is probably
the most meaningful for me. Participating in the construction of the world’s longest
suspension bridge is an honour for me. Working together with people from different
cultures is not so easy. We have different approaches and different ways of working.
Naturally it has taken more than a year to understand and collaborate with each other
and we are still working on it. Without a doubt, Turkish colleagues experienced in Turkish
construction practices and Korean colleagues who have expertise in the construction of
suspension bridges make a fantastic combination. | have been involved in this project
since the initial stage of tender. So the day when the result of the tender was revealed
was the most unforgettable moment for me. Also | foresee that the final deck segment
installation will be quite unforgettable. e

challenges of this project.”

EVANS (HANSOL) PAIK

Kisitli zamanda yogun program takip eden bir
projeyi yonetmek bizim i¢in biiyiik bir sinavdi. Ote
yandan tiim kariyerim boyunca uzun agiklikl1 asma
kopriilerin insasinda gorev aldim. Bir miihendis
olarak, diinyanin en uzun asma képriisiiniin
ingaatinda ¢alismak benim i¢in biiyiik bir onur. Cok
kiiltiirli bir ortak girisimiz. Bu bizim i¢in biiyiik
bir firsatt1 ama ayni zamanda projenin en biiyiik
zorluklarindan biri de bu. Ciinkii partnerlerin her
birinin kendine 6zgii zayifliklar1 ve kuvvetli yanlari
var. Baglangicta birbirimizi anlamamiz ¢ok zordu
ama bu farkliliklar1 asmay1 bagardik ve simdi ¢ok
giizel iletisim kuruyor ve birlikte calisabiliyoruz.
Kaide icin 6nceden montaji yapilmis donati
kafesinin basariyla yerlestirildigi an1 asla
unutamam. Yapilmasi 10 ay siirmiistii. Bu metodu
diinyada ilk planlayan ve uygulamaya koyan ekip
biz olduk. e

Managing a project within a tight schedule is a

great challenge for us. On the other hand, I've

been working in long-span suspension bridge
constructions throughout my entire career.As an
engineer, participating in the construction of the
world’s longest suspension bridge is a great honor
for me. We are a multi-cultural joint venture. This

was a great opportunity for us but also one of the
greatest challenges of this project. Because each
partner has their strengths and also weaknesses. At
the beginning, it was very difficult to understand each
other but we managed to overcome these differences,
and now, we are all able to communicate and work in
harmony. | shall never forget the moment when the
preassembled rebar cage for plinth was successfully
installed. It had been 10 months in the making. Our
joint venture team was the first in the world to plan
and implement this method. e
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“Iki kitay1 birbirine baglayan

connect the two continents.”

DOO YOUNG CHOI

1915Canakkale gibi mega projelerde saglik, giivenlik ve cevresel
yOnetimin en 6nemli zorluklar olabilecegini daima aklimda
tutarim. Bu anlamda hem koprii hem de yol ¢calismalarimizda
yiiksek standartlarimizdan kesinlikle 6diin vermiyoruz. Koprii
miihendisleri dogal cevreden ve firtinali hava kosullarindan
kaynakli gesitli zorluklarn tistesinden gelmek durumundalar
ciinkii calismalarin biiyiik bir kismi su iistiinde gerceklesiyor.

Otoyol insaati, insanlarin kullandig1 genig alanlarla etkilesimi
sebebiyle sosyal agidan dikkatli yonetilmesi gereken bir istir.
Ozellikle yerlesim yerlerine yakin yapilan calismalarda gerekli
hassasiyeti gosteremezsek karsimiza bazi sosyal sorunlar ¢ikabilir.
Ancak deneyimimiz ve uzmanligimiz sayesinde bu sorunlarin
iistesinden gelebilecegimize inantyorum. Gerek Tiirklerin
gerekse Korelilerin ¢ok iyi iletisimciler olduklarini ve 6nceden
tanigsmuyor olsalar bile birlikte nasil iyi caligabileceklerini
icgtidiisel olarak bildiklerini fark ettim. Her iki toplumun
insanlar1 da ¢aligkan, akill, sabirl ve sorumluluk duygusu cok
yliksek bireyler. Farkh kurumsal kiiltiirlerin farkl bakis agilarina
sahip olduklarini ve ayni konulari farkl sekillerde ele aldiklarini
diisiindiigim zamanlar oldu. Ama bu farklilik bir engel tegkil
etmekten ziyade, herkes icin en iyi olan sonuca varmamizi ve
ilerleme kaydetmemizi saglayan bir etken oldu.

iki kitay1 birbirine baglayan bu tarihi projenin bir pargasi
oldugum i¢in gururluyum. Arkadaslarim ve ailem nigin
Tiirkiye’de calistigimu sik sik merak ediyorlar. Onlara projenin
boyutunu ve biiyiikliigiinii anlatmaya calistigim zaman, hayrete
diistiyor ve benimle gurur duyuyorlar. Kariyerimde geldigim bu
asamanin benim icin her seyden 6nce kisisel anlami ¢ok biiytik.
Bu mega projeyi zamaninda bitirdigimizi ailem ve arkadaslarimla
paylasmaktan ve yiizlerindeki hayret ifadesini bir kere daha
gormekten ¢cok mutluluk duyacagim. Bir glin santiye miidiirleri
ofisime geldiler. Santiyede ilk beton dokiimiiniin anisina bir
mektup kaleme alinmisti ve benden onu imzalamamu rica ettiler.
Mektupta soyle yaziyordu: “Canakkale Otoyolu Projesi’nin ilk
betonunu bugiin, 23 Kasim 2018 tarihinde doktiik. Dilegimiz bu
yapinin Tiirkiye Cumhuriyeti’nin kurulusunun 95. y1lldoniimiine
layik olmasi, gelecek kusaklarin gurur kaynagi olmasidir. Bu
projenin her biriminde ve her seviyesinde gosterdikleri ¢cabalar
i¢in tiim ¢ahisanlarimiza minnettariz.” Iste bu hayatimda
unutulmaz bir andi! e

078 A HISTORICAL COLLABORATION

I always keep in mind that health, safety and environmental
management can be the most important challenges in mega
projects such as 1915Canakkale. In this regard, we are quite
uncompromising about our high standards both for the bridge
and the motorway. Bridge engineers have to overcome various
challenges presented by the natural environment and the
inclement weather conditions since most of the works are
carried out on the water.

Motorway construction is a work that needs to be carefully
managed in social aspects because of its interaction with
large areas of human use. Social problems may arise if we do
not show the necessary sensitivity in the works carried out
especially near the settlements. However, | believe that we can
overcome these problems with our experience and expertise.
| have come to realise that the Turks and Koreans are both
great communicators and they intuitively know how to best
collaborate with each other even though they’'ve never met
before. They are both hard-working, wise, and patient and share
a strong sense of responsibility. There have been times when
| thought that different corporate cultures may have different
points of view and different ways of handling the same topics.
But rather than becoming an obstacle, these differences often
helped us arrive at the best solutions for everybody and make
progress.

| am proud to be a part of this historical project which is
connecting two different continents. My family and friends often
wonder why | am working in Turkey. So when | try to explain the
scale and magnitude of the project, they are amazed and feel
proud of me. This stage in my career has more significance for
my personal life than anything else. | will be very happy to share
with my friends and family that we have managed to complete
this mega project on time and see the astonished look on their
faces once again. One day, the site engineers paid a visit to my
office. They asked me to sign a letter commemorating the laying
of the first concrete on site. The letter said: “We have laid the
first concrete of Canakkale Motorway Project on this day, 23
November 2018. We wish this to be a work that will be worthy
of the 95" anniversary of the Republic of Turkey and a source
of pride for the future generations. We are grateful to all of our
employees for their efforts in every unit and every level of this
project.” That was an unforgettable moment in my life! @

“En biiyiik sitnavimizi

greatest challenge.”

DAVID (DONG-WON) LEE

Ihale agamasindan bu yana bu projenin i¢indeyim
ve bu kopriiniin ingasini1 iistlenen muazzam
ekibin bir parcasi olma sansina sahibim. Burada
en biiyiik sitnavimizi dogaya karsi veriyoruz. En
fazla zorlukla Agustos ve Eyliil aylarinda riizgarl
hava kosullariyla bogusurken karsilastik. Ayrica,
bu projede gorev alan tiim yoneticiler farkl
altyapilardan ve kurumsal kiiltiirlerden geliyor.

O ylizden baslangicta diger insanlari anlamam
biraz zaman aldi. Elbette farkindayim ki, farkli
kiiltiirlerden is arkadaglarini bir araya getiren, ¢cok
ortakli bir projenin 6zelligi bu zaten.

Benim i¢in simdiye kadar yasadigim en
etkileyici an kesonlarin dogru konumlarinda
batirilmasi operasyonuydu. Bu iglemle birlikte
iistyap1 caligmalarimiz baslamis oldu. Gelecekte
daha fazla unutulmaz an yasayacagimiza
inaniyorum. e

I’'ve been involved in this project from the tender
stage and have had the chance to be a part of the
great team building this bridge. Nature presents

us with the greatest challenge. The most difficulty
we have faced was while working under windy
conditions during the months of August and
September. Also, all the managers involved in this
project have different backgrounds and corporate
cultures. So in the beginning it has taken me some
time to understand the others. However, | am aware
that this is one of the characteristics of this project
operated by multiple partners and colleagues from
different cultures.

For me, the greatest moment so far was when
the caissons were immersed in their right locations
which marked the beginning of our superstructure
works. | believe there will be more unforgettable
moments to come. e
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“Buraya ‘Cadi Kazan1’ Diyoruz”

a Den of Trouble and Mischief”

“KOPRU, TURIZM
POTANSIYELINI

ORTAYA CIKARIR”
“THE BRIDGE WILL HELLP REVEAL

ISMAIL DiKBAS Lokantaci Restauranteur

20 yildir buradayim. Kopri
olunca biiyiik ihtimalle
rahatlariz diye diisiiniyorum,
clinkii gecisler dogrudan
olacak. Gemi kuyruklari, hem
bekleyenler hem de esnafigin
tam bir cile: Giiriilti, egzoz
dumani, korna sesi... Insanlar
aileleriyle gelip agiz tadiyla
yemek yiyemiyorlar. Ayrica arac
park yeri bulunamadig1 icin
turistik geziler de engelleniyor.
Gelenler araglarindan inip sehri
dolasamiyor. Gezemedikleri icin
de para birakamaiyorlar. Koprii
yapilinca Gelibolu'nun turizm
potansiyeli de ortaya ¢ikacak
diye diisiiniiyorum. Balik
restoranlar1 daha ¢cok miisteri
cekebilir. Zaten buranin kiiltiirel
degerleri ve inang turizmi var.
Bir keresinde, dort kisilik
gurbetci bir aileyi miisterimiz
olarak agirlamigstik. Yolda kaza
gecirmisler. Giysilerinde kan
lekeleri vardi; elleri kollar1 sarili,
burada yemek yiyorlardi. Trafik
sikisinca TIR’lardan biri kornaya
basti. O anda ¢ocuklarin
feryadini duymanaizi isterdim.
Cocuklar agliyor, anne agliyor...

I've been here for 20 years. |
believe we’'ll breathe easy when
the bridge is ready because the
transits will be direct. The queues
create so much anguish not only
for those waiting in line but also
for the tradespeople: the noise,
the exhaust fumes, the sound of
horns... It’s nearly impossible to
have a nice, peaceful family dinner
here. Touristic trips get cancelled
due to the shortage of parking
spaces. Those who do come can’t
get off their cars to take a walk
around town and consequently
can’t shop which means the trade
is seriously compromised. | think

Koprii yapilinca

Gelibolu’nun turizm

potansiyeli de

ortaya cikacak diye

diisiiniiyorum.

I think when the bridge

is finished, it will

help reveal the town’s

tourism potential.

when the bridge is finished, it will help reveal the town’s tourism potential.
Fish restaurants will possibly attract more customers. The place already
has a heritage of cultural assets and faith tourism.

Once we served an expatriate family of four in our restaurant. They'd
suffered a trafffic accident on the way here. Their clothes were stained
with blood; their extremities in bandages, they were eating here. When the
traffic got jammed, a juggernaut sounded a horn. You should have heard
the children’s screams at that moment. They were crying, their mother was
crying... So | reacted to the truck driver and we ended up in a fight. All the
other tradespeople also got involved. | wouldn’t be exaggerating if | told
you a fight breaks out here every single day during the summer. We call
this place 'the witch’s cauldron’ a true den of trouble and mischief. From
the outside, it looks like a peaceful place, visitors are really impressed at
first sight. But after an hour, they say, “Oh my God, where did | come t0?” e

Biz de TIR gofériine tepki
gosterdik. Onun {izerine de
birbirimize girdik. Benimle
birlikte biitiin esnaf da
kavgaya karigt1. Abarti degil,
yaz donemi boyunca her

glin mutlaka bir tartisma
oluyor. 'Cadi kazani' diyoruz
biz buraya. Baktiginiz zaman
huzurlu bir yere benziyor,
gelen hayran kaliyor. Bir saat
gecirdikten sonra ‘Aman
Yarabbi, ben nereye gelmisim’
diyor. e

THE REGION'S TOURISM POTENTIAL"

Gelibolu-Lapseki arasindaki feribot seferleri i¢in olusan uzun kuyruklar sadece
sira bekleyenleri degil, Gelibolu’daki giinliik hayat1 da etkiliyor. Gelibolu esnafi,

1915Canakkale Koprusii’niin kuyruklara son vermesini umuyor.

The long queues for the ferry between Gallipoli and Lapseki affect not only those waiting

in line but also the runnings of daily life in Gallipoli. Shopkeepers of Gallipoli hope that

the 1915Canakkale Bridge will bring an end to these long queues. @ siNANBILGENOSLU (O YAVUZ HARANI

“THE BRIDGE WILL HELP REVEAL THE REGION'S TOURISM POTENTIAL"
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“Toz ve Egzozdan

Fumes Made Me Ill”

METIN KURT
Berber Barber

Diikkanim hemen yolun kenarinda. Is
yerlerimizle birlikte biz de toza ve

egzoza maruz kaliyoruz. Bu yagl tozlar
cigerlerimize yapisiyor. Ben bu iskele
yiiziinden KOAH hastasi oldum. Agir
araglarin Canakkale ve Eceabat’tan
gecmeleri yasak; hepsi Gelibolu’ya
yonlendiriliyor. Burasi Avrupa ve Asya’y1
birbirine baglayan en 6nemli noktalardan
biri oldugu icin 6zellikle Ege’den Avrupa’ya
giden veya oradan gelen biitiin TIR’lar
Gelibolu’dan ge¢mek zorunda. Tabii ki
onlar da iglerini yapacaklar, yiiklerini
tasiyacaklar ama biz iskelenin esnafi olarak
magdur oluyoruz. Koprii olursa en azindan
biiyiik araclardan kurtuluruz. Binlerce arag
geciyor buradan...

Yazin insan ailesiyle, ¢coluk cocuk deniz
kenarinda gezmek istiyor ama arac trafigi
bunu engelliyor. Bazen 16 kilometreyi
buluyor kuyruklarin uzunluklari. Yillar
once bir TIR1n lastigi buradan gecerken
patladi. Komsu diikkanin camlari, hatta
buzdolabi camlari kirildi. Sahibi hastanelik
oldu. Boyle bir tehlike de var ama koprii
olunca her konuda rahatlayacagiz.

Iskele yine kalacaktir. Ufak araglar
gececektir ve bu da Gelibolu esnafina
fayda verecektir. Insanlar kuyrukta sira
kaybetme endisesiyle temel ihtiyaclarini
bile gideremiyorlar. Kopriiniin ulasim

icin, insan hayatinin giizellesmesi

icin, miikkemmel bir ¢6ziim olacagini
diisiniiyorum. Bir hasta tagryan ambulansi
diisiinlin: bir saatte ulasacagi hastaneye
10-15 dakikada ulasacak belki... e

My shop is right on the roadside. We are
exposed to dust and exhaust fumes in our
places of business. This oily dust attaches
to our lungs. | developed COPD (Chronic
Obstructive Pulmonary Disease) because
of this port. The passage of heavy vehicles
through Canakkale and Eceabat is actually
prohibited; so they are all directed to
Gallipoli. As this is an important point that
connects Europe and Asia, all 18-wheelers
coming from the Aegean going to Europe are
obliged to pass through Gallipoli. Of course
they have to work, carry their loads etc. but
we the tradesmen at the port end up pretty
disadvantaged here. With the bridge, at
least we will be saved from the burden of
heavy vehicles. Thousands of vehicless pass
through here...

In the summer, one wants to take a
stroll by the sea but the vehicle traffic is
a hindrance. Sometimes the queues can
be as long as 16 kilometers. Years ago, an
18-wheeler’s tyre blew out right here. The
windows of shop next door and even the
glass door of his refrigerator exploded. The
owner was hospitalized. It’s just an example
of the dangers involved. So when the bridge
is finished, we will breathe easy. The port
will stay. Small vehicles will still pass and
that will benefit the trade in Gallipoli. People
can’t even see to their basic needs for fear of
losing their place in the queue. | think that
the bridge will offer a perfect solution for
transportation and it will end up improving
people’s life quality. Imagine an ambulance
carrying a patient: an hour long journey
will be reduced to 10 or 15 minutes for that
patient. e

Bazen 16 kilometreyi

buluyor kuyruklarin

uzunluklari.

Sometimes the

queues can be

as long as 16

kilometers.

“Misafirlerim Arabalarini

BURAK YENI Internet Kafe isletmecisi Internet Cafe Manager

Dogma biiyiime Geliboluluyum. Bir donem Bursa’da yasadim.
Bes yildir internet kafe isletiyorum. Bir ayagimiz hala
Bursa’da oldugu icin, haftada ii¢c-dort kere oraya gitmemiz
gerekiyor. Feribot yetersiz oldugu icin kuyrukta beklemek
zorunda kaliyoruz. Acil durumlarda Kilitbahir’e gidip oradan
Canakkale’ye gectigimiz, yani yolu 100 kilometre uzattigimiz
oluyor. Gece yarisi gitmeye veya donmeye kalksaniz bile bazen
kuyrukta kalabiliyorsunuz. Koprii yapilinca en azindan trafik
rahatlar. Gelibolu’ya giristen feribot iskelesine kadar olan yol,
siirekli kuyruk oldugu i¢in kullanilamiyor. Koprii yapilinca
feribotla ge¢meyi tercih edenler yine olabilir ama en azindan
kuyruklar bu kadar uzamaz. Ozellikle bayram tatillerinde

10 saat boyunca bekleyenler oluyor. Mesela Bursa’dan
misafirlerimiz geliyor. Araclarini karsida birakmalarini
soylilyorum. Bunun disinda, sehitlikleri ziyarete gelenler,
feribot kuyrugunda kaybettikleri zaman yiiziinden Canakkale
merkezi gérmeden doniiyorlar. Bence Canakkale turistik
olarak da kalmak istenecek bir yer. Goriilecek yerleri, yeme-
icme mekanlari var. e

| was born and raised in Gallipoli. | lived in Bursa for some
time. I've been running an internet cafe for five years now. | still
have certain engagements in Bursa so | need to go there three
or four times a week. Since the ferry has inadequate capacity,
we end up having to wait in line. In emergencies, we go to
Kilitbahir and from there make the trip across to Canakkale,
which adds an extra 100 kilometers to the whole journey. Even
if you choose the midnight hour for your departure or return,
you can still end up queuing. When the bridge is completed,

at least the traffic will ease up. The road stretching from the
town’s entrance to the ferry port is unusable because of the
queues. When the bridge is ready, there may stilll be some
people preferring the ferry but at least the queues won't be as
long. Especially on national holidays, the wait may extend to

10 hours. Sometimes we have friends over from Bursa. | advise
them to leave their cars on the other side. Those who come to
visit the martyrs’ cemeteries lose too much time in the ferry
queue so they go back without seeing Canakkale’s center. For
me, Canakkale has also touristic appeal as a place where people
might like to stay. It has beautiful sites, good restaurants. e
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“Industrial Investments May Follow Suit”

084

ISMAIL ONDER Taksici Taxi Driver

Trafik yiiziinden 10 liralik bir mesafede bir saat
kaybettigim oluyor. Buraya bir koprii yapilirsa sanayi
alaninda da yatirimlar gelebilir. Koprii, bu memleketin
prestijini ylikseltecek bence. Ayrica turizm acisindan

da faydali olur. Gezmeye gelenler trafik yogunlugu
nedeniyle park yeri bile bulamayabiliyor. TIR ve kamyon
kalabaliginin icinde kalmamak icin transit geciyorlar.
Bdyle bir yogunluk olmasa gelirler, gezerler; yemek yiyip
vakit gecirirler. Gelibolu’da 99 tane tiirbe var. Tiirkiye’nin
Oteki ucundan insanlar buraya, bunlari1 gérmeye geliyor.
Anzaklar, abideleri ve sehitlikleri geziyor. Yarimada
burasi... Cok yakinda, Ege Denizi kiyisinda Saros Korfezi
var. Gelibolu merkez, Marmara Denizi kiyisina kurulu.
Insanlar tatil amaciyla burada daha uzun vakit gecirmeye
gelebilirler. Hem doga hem tarih icin... Bunun i¢in tabii,
bazi turizm yatirimlarinin da olmasi gerekiyor. Kapasite
diisiik oldugu icin otel fiyatlar: yiiksek. Yatirim yapilirsa
bu fiyatlar diisebilir. e

Sometimes the traffic causes me to lose an hour at a
distance that costs only 10 liras. When there is a bridge here,
industrial investments may follow suit. | believe the bridge
will enhance this country’s prestige and will benefit the
tourism sector. Sometimes it’s impossible for the visitors to
find parking spaces, they just drive right through to avoid

the chaos of heavy trucks and lorries. If it weren't for this
density in traffic, they would stop by, take a look around, have
a meal, basically spend some time here. In Gallipoli, there
are 99 sepulchres. People come here from all over Turkey just
to see these. The ANZACs come to see the memorials and

the martyrs’ cemeteries. It is a peninsula... We have the Saros
Bay right by us on the Aegean shore. The center of Gallipoli
is located on the Marmara shore. People can come here to
spend their vacations, and appreciate both the nature and
history... Of course, some investments would be required to
develop the tourism sector here. Hotel prices are currently
too high because there isn’'t enough bed capacity. With
adequate investment, the prices may come down. e

“THE BRIDGE WILL HELP REVEAL THE REGION'S TOURISM POTENTIAL"

insanlar yillardir

cile cekiyor. Kuyruklar

“Yillar Once Yapilmasi Gerekiyordu”

“It Should Have Been Done Years Ago”

yiiziinden otobiisler

otogara rahat rahat

girip cikamyor.

People have been

suffering torture for

years. Coaches can't

go in and out of the

station because of

these queues.

GOKHAN SARI Otomobil Kiralama Auto Rentals

Bu kopriiniin yillar 6nce yapilmasi
gerekiyordu. Avrupa’dan buraya {i¢c-dort
saatte geliyorlar; buradan karsiya, yani

tic kilometrelik yolu, yedi-sekiz saatte
gecemiyorlar. Insanlar yillardir gile ¢ekiyor.
Kuyruklar yiiziinden otobiisler otogara
rahat rahat girip ¢tkamiyor. Bu yiizden
sehir icinden ge¢cmek zorunda kaliyorlar.
Yolcular ayri, calisanlar ayr1 perisan
oluyor. Otomobil bakmaya Bursa’ya
gidiyoruz bazen. Eger kuyrukta beklemek
istemiyorsaniz sabah saat dort-bes gibi
yola ¢ikmak zorundasiniz. Beklenmedik
bir isiniz ¢ikarsa mecburen giriyorsunuz
kuyruga. Ilk bakista, insanlar kendi
otomobilleriyle gelecegi icin kdprii bizim
isimize zarar verecek gibi gelebilir ama
ulasim kolaylastikca gelecek turist sayisi
da artacaktir. Sadece bizim acimizdan degil,
tlim esnaf acisindan iyi olacak. e

“RKOPRU, TURIiZM POTANSIYELINi ORTAYA CIKARIR”

This bridge should have been built years
ago. Vehicles reach here from Europe in
three or four hours, then it takes them seven
or eight hours to cross a distance of three
kilometers. People have been suffering
torture for years. Coaches can’t go in and out
of the station because of these queues and
they end up having to drive through town.

It is hard both on the passengers and the
drivers. Sometimes we go to Bursa to check
out automobiles. Unless you want to wait

in line, you have to set off at four or five in
the morning. If anything unexpected comes
up, you have no choice but to queue up. At
the outset it may seem as if the bridge

will affect our business negatively because
people will be coming in their own cars. But
the easier transportation becomes, the more
tourists will come. In the end it will be good
both for us and all trades people. @
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“Bayram Oncesi Arabayi1 Karsiya Birakiyoruz”

to the Other Side and Leave it There”

o86

SEYHUN FAKIR Kaportaci-Boyaci Body Shop Worker-Painter

Babamlarin asil memleketi Biga. Biz de
her bayramda koye geciyoruz. Feribot
siras1 beklememek i¢in bir-iki giin
onceden arabayi karsiya birakiyoruz,
yaya olarak geciyoruz. Hatta bazen

daha da erkenden yola ¢ikiyoruz. Onun
haricinde, Lapseki’den bu tarafa gelis
zaten ¢ok sikintili, Cardak’a kadar
kuyruk uzaniyor. Koprii olursa bu
kuyruk azalacak. Feribot kuyruklari ig
hayatimizi da etkiliyor. Benim, Biga’dan,
Canakkale’den, Balikesir’den hatta
Istanbul’dan gelen miisterilerim var. Bu
insanlar koprii olursa hi¢ diisiinmeden
ve tereddiit etmeden, dogrudan buraya
gelebilecekler. Burada yasayanlar da
Canakkale’deki islerini ¢ok daha hizli
halledip donebilecekler. Koprii yapilinca
GCanakkale ile bu taraf birlesmis gibi
olacak.e
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My parents’ hometown is Biga. On every
national holiday, we go to our village.

To avoid the ferry queues, we take the

car across a few days in advance and
leave it there. On the actual day, we go
across on foot. Sometimes we leave much
earlier. Other than that, coming here from
Lapseki is a real challenge. The queue
extends as far as Cardak. With the bridge,
the queue will get shorter. These queues
have a negative effect on our businesses
also. | have customers coming from Biga,
Canakkale, Balikesir and even istanbul.
The bridge will help these people get
here directly, with no problems, no
hesitations. The locals here will get their
job done in Canakkale and return home
more swiftly. When the bridge is complete,
Canakkale will be united with this side. e
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“THE BRIDGE WILL HELP REVEAL THE REGION'S TOURISM POTENTIAL"

Koprii yapilinca

iki taraf birlesmis

gibi olacak.
When the bridge

is done, the two sides

wrill be united.

TIR siralar1 ayrica

sehir ici trafigi icin de

onemli bir problem.

The lines for the

18-wheelers create a

problem also for the

innercity traffic.

“The Bridge can Liven up the Winter Season”

POLAT AY Turizmci Tourism Professional

Bizim burada en ¢ok karsilagtigimiz durum su:
Avrupa’dan gelip bu bogaz1 gecemeyenler burada bir

gece kalmak zorundalar... Yaklagik dort saate varan
beklemeler duyuyoruz. Zaten biliyorsunuz, sinirlarda da
cok bekliyorlar. Bir de o yorgunlugun istiine burada da
beklemeyi kabullenemiyorlar. O yiizden burada bir yerde
konaklamak istiyorlar. Bizim i¢in iyi oluyor aslinda, biz
de onlar1 agirlamis, Gelibolu’yu tanitmis oluyoruz. Ama
TIR siralari ayrica sehir ici trafigi acisindan da 6nemli
bir problem. Cok giiriiltiilii oluyorlar. Kornalari bir yana,
gecisleri dahi evleri sarsiyor. O ylizden buranin yeterli
olmadigini diistinliyorum. TIR’lar olmasa ¢ok sevimli bir
sahil yerlesimi burasi aslinda. Ama bayramlarda, balkonda
oturan insanlarin, TIR’lara kiil tablas1 firlattigini duyduk.
Koprii yapilinca izmir, Bursa gibi biiyiik sehirlerden hafta
sonu veya kis sezonunda daha ¢ok insan gelir buraya,
clinkii projeden 0grendigimiz kadariyla ulasim siiresi ¢cok
kisalacak.

Aslinda koprii simdiden turizmi hareketlendirdi.
Burada calisanlar ailelerine, arkadaslarina burayi
anlatiyor. Gelibolu’nun tanitimi oluyor. Gelibolulular
da farkl kiiltiirlerle tanigiyor: Korelileri daha 6nce
Gelibolu’da gezerken gorme ihtimaliniz ¢ok disiiktii. Sim-
di Hindistan’dan da, Kore’den de bir siirii gelen oluyor
sehre. Onlar i¢in de ¢ok farkl bir kiiltiir, bizim icin de...
Simdiden Korece 6grenmeye basladik ornegin. Jest amagli,

‘merhaba’, ‘hos geldiniz’ gibi sozler. o

The most frequented scenario here is this: People coming
from Europe have to stay overnight when they can’t make
the crossing... We hear that the wait can be nearly four
hours. As you know, they already wait for long a time at

the borders. On top of that exhaustion, they can’t take

any more waiting once they get here. So they want to stay
overnight. It’'s good for us actually, we host them and we
get to promote Gallipoli. But the lines for the 18-wheelers
create a problem also for the innercity traffic. They can be
very noisy. The honking aside, they can shake up the houses
just passing through. So | don’t think this place can take

all that. If it wasn’t for the 18-wheelers, it would be a really
lovely settlement on the shore. Unfortunately, we’ve heard
that people sitting in their balconies on national holidays
went as far as throwing ashtrays on the 18-wheelers. When
the bridge opens, more people will be coming here from big
cities like izmir and Bursa for the weekends or in the winter
season, because we have been informed that the travel time
will be reduced considerably.

Actually, the bridge has already livened up the tourism
sector. People who work here tell their friends and families
about this place. Gallipoli is promoted in this way. And it is
also a chance for us to meet new cultures. Seeing Koreans
here was a rare possibility before. Now we have people from
Korea, India etc. It is a different culture for them, and for us
too. We have already learnt some words in Korean, like
“hello”, “welcome”. @
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“Kalp Krizinden

Otogara bilet almak icin

bile girmek cok zor.

Heart Attacks Here” Even getting into the bus

terminal to just buy a ticket

OZKAN VE SERCAN SEZGIN
Balikcilik ve Avcilik Malzemeleri Saticilar:
Dealers of Fishing and Hunting Gear

is difficult now.

o088

Ozkan Sezgin: Feribot kuyrugu, Gelibolu’da son

birkag yildir biiyiik zorluklar yaratiyor. Ozellikle bayramlarda,
kalabaliklar arttiginda ciddi sikintilar yasaniyor. Otogara bilet almak
icin bile girmek ¢ok zor artik. Biz Lapseki ve Canakkale sahillerine
balik avlamaya gidiyoruz. Arabamizla geciyoruz. Sabah erken
gittigimiz icin sikint1 olmuyor ama doniiste Lapseki’de bes saat
kuyrukta bekledigimiz oluyor. Sirf bu yiizden yeni bir araba aldik. O
arabayi balik sezonunda, iki-ii¢ aylik bir dilimde Lapseki’deki iskeleye
birakiyoruz ve feribota yaya olarak biniyoruz. Tabii bu bizim i¢in
fazladan bir maliyet kalemi demek.

Pek cok {inlii miisterimiz var ama buraya ulagmakta zorlaniyorlar.
Ornegin, Google yorumlarindan birinde okudum, bir kisi arabada
beklerken digeri de kosa kosa gelip aligveris yapmuis ki kuyrukta sira
kaybetmesinler. Yani rahatlikla gelip, ““Suraya arabami park edeyim,
alisverisimi yapayim, sonra gecerim’’ diyemiyorlar. Bu da sadece bize
degil, buranin esnafina da zarar veriyor.

Sercan Sezgin: Burada kalp krizinden Glenler
oluyor. Hastanemiz yok, sis varsa veya hava
kotiiyse ambulans Canakkale’ye gidemiyor veya
sehir icindeki trafikte mahsur kalabiliyor. Son
zamanlarda iki abimiz rahmetli oldu. Gegen sene
iki defa sisten dolay1 li¢ saat karsida, Lapseki’de
bekledim. Benim evim Canakkale’de. Esim orada

calistigi icin her giin git-gel yapmak zorundayim.

Lodos sert estigi zaman bu liman iyice elverigsiz
oluyor, gectigimiz yillarda pek ¢ok tekne batti.
Buraya ayrica marina da lazim. e

“THE BRIDGE WILL HELP REVEAL THE REGION'S TOURISM POTENTIAL"

Ozkan Sezgin: The ferry queue has been creating big problems

in Gallipoli for the last few years. Especially on national holidays,
when it’'s more crowded, it becomes seriously problematic. Even
getting into the bus terminal to just buy a ticket is difficult now.
We go fishing on the Lapseki and Canakkale shores. We cross by
car. Because we leave early in the morning, we don’t suffer so much.
But on the way back, sometimes we end up waiting for five hours

in Lapseki. For that reason alone, we bought a new car. During the
fishing season, for two or three months, we leave that car parked at
the Lapseki port and we board the ferry as pedestrians. Of course, it
is an extra cost for us.

We have many famous customers but they have too much trouble
getting here. For example, | read in a comment posted online in
Google, that one of the two people in a car ran to do the shopping,
while the other one waited in the car, so that they wouldn’t lose
their place in the queue. It just shows that people can’t come here
and park their car, do their shopping in peace and then cross over. It
affects not only us but all tradespeople here.”

“RKOPRU, TURIiZM POTANSIYELINi ORTAYA CIKARIR”

Sercan Sezgin: People have died of heart attacks
here. We have no hospital. And in the case of fog
or simply bad weather, there’s a good chance that
the ambulance won’t be able to reach Canakkale
because it’s trapped in the innercity traffic. Two

of our dear friends passed away recently. Last year,
on two occasions | had to wait out the fog for
three hours on the other shore in Lapseki. | live

in Canakkale. My wife works there, so | have to
commute every day. When the southwester blows
hard, this harbour becomes dysfunctional. In recent
years, we’ve had many boat wreckages here. We
also need a marina here. e
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GOGUS GEREN
BiR TASARIM
A DESIGN
READY TO FACE

ANY CHALLENGE

is no stranger to Turkey. The Danish company took on the engineering and consultancy
assignments for the Osmangazi Bridge before.The COWI team are now deploying their
expertise in mega projects and suspension bridge construction in Canakkale.We have

talked to the project managers Inger Kroon and Kent Fuglsang.

090 A DESIGN READY TO FACE ANY CHALLENGE

1915Canakkale Projesi'nde asma kopriintin tasarimini
yapan COWI, Tiirkiye’ye hi¢ yabanci degil. Danimarkali
sirket, daha once Osmangazi Kopriisi’niin de
miihendislik ve danismanligini tistlenmisti. Mega
projeler ve asma koprii yapimindaki uzun yillara
dayanan uzmanligini Canakkale’ye de tastyan COWI
ekibinden proje yoneticileri Inger Kroon ve Kent
Fuglsangile konustuk.

Responsible for the design of the suspension bridge at

the 1915Canakkale Project, COWI

Kent Fuglsang ve Inger
Kroon, 1915Canakkale’nin
baslangicindan itibaren tiim
tasarim siirecini yonetiyorlar.
Kent Fuglsang and Inger
Kroon have been responsible
for the entire design process

since the beginning of

1915CanakKkale.

i
""’h i

|

fact that it is the world’s longest mid-span suspension bridge.”

INGER KROON

COWT'nin yaklasik 90 yillik bir gecmisi var. Siz
sirkete ne zaman katildiniz?

Yapi mithendisiyim ve yirmi beg yildir COWI’de
calistyorum. Bu yirmi bes y1l boyunca ¢ok cesitli
altyap1 projelerinde, 6zellikle de su anda yoneticisi
olduguma benzer koprii projelerinde gorev aldim ve
deneyim kazandim. COWI’de ¢alismaya baslamadan
once yapisal giivenilirlik alaninda doktora yaptim.
Biiyiik, 6zel projelerde temel tasarimi hayata gecirmek
ve tasarimin biitiin gerekliliklerini yerine getirmek
icin ugrastim.

1915Canakkale pek cok farkli alanda calismay1
kapsayan, cok katmanli bir proje. COWI olarak bu
siirecte karsilastiginiz zorluklar nelerdi? Bunlari
asmak icin nasil bir planlama yaptiniz?
Bu projenin tasarim siirecinde pek ¢ok zorlayici
nokta vardi, ancak bizi en fazla zorlayanlar tabii
ki Canakkale Bogaz1’nin karsimiza ¢ikardig bir
dizi teknik giicliik oldu; yogun gemi trafigi, nlem
almamizi gerektiren gliclii riizgarlar, sismik aktivite,
trafik yiikii, zorlayici zemin kosullart...

Bu zorluklarin tistesinden gelmek, elbette cok
yogun bir ekip caligmasin gerektiriyor. Ekibimizde

COWI has a history of nearly 90 years. When did you join the
company?

I am a structural engineer and | have been working for COWI for twenty
five years. During this time, | have been assigned to a great variety of
infrastructural projects and especially bridge projects which were not
unlike this one and have gained a great deal of experience. Before my
time at COWI, | completed a doctorate degree on the subject of structural
security. My work was focused on actualizing the basic design in special,
grand-scale projects, trying to fulfill all the conditions required by the
design.

1915Canakkale is a multi-layered project incorporating different
worKks in a variety of disciplines. Speaking on behalf of COWI, could
you tell us about the main difficulties you have faced? What was
your action plan in meeting these challenges?

There have been many challenges during the design process. But most of
all, we have struggled through a series of technical challenges presented
by the Strait itself: such as the intensely busy shipping traffic, strong winds
that required stern measures, seismic activity, the traffic load and difficult
ground conditions.

Overcoming these difficulties obviously requires a strong team effort.
We actually have over a hundred people in our team. We have experts in
every field. For example, we have a wind expert dealing especially with the
winds. We also have experts running thorough studies on ship collision
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Zorluklarin iistesinden

gelmek, cok yogun

bir ekip calismasini

gerektiriyor.

Overcoming difficulties

requires very intense

team work.

Kopriiniin mithendisliginde en dogru
sonugclar1 almak icin simiilasyonlar
hazirlaniyor.

Simulations are prepared to obtain the

most accurate results in the engineering of

the bridge.

calisan yiizden fazla kisi var. Her
alanda uzmanlarimiz bulunuyor.
Ornegin, riizgér igin 6zel bir
rlizgar uzmanimiz var. Gemi
carpma risk degerlendirmeleri,
geoteknik, beton dayaniklilig
gibi konularda da uzmanlarimiz
incelikli bir ¢caligma yiiriitiiyor.
Biitiin bu uzmanlar ana tasarim
ekibimizle beraber calistyor.
Dolayistyla bunun, ekip
tiyelerimizin teknik becerilerinin
bir birlesimi oldugunu
soyleyebilirim.

1915Canakkale’yi miihendislik
acisindan benzer projelerden
ayiran temel 6zellik nedir?

Bu tasarimin biz miihendisler
icin en benzersiz yani, diinyanin
en uzun orta aciklikli asma
koprii projesi olmasi. Bu tasarimi
gerceklestirme firsatina sahip
olmak bizim i¢in gercekten 6zel
bir anlam tasiyor. Tabii ayrica her
zaman bizi sinirlar1 zorlamaya,
yeni sonuglar elde etmeye ve
yeni sorunlarin iistesinden
gelmeye zorlayan bir dizi teknik
konu ¢ikiyor. Ornegin Canakkale

A DESIGN READY TO FACE ANY CHALLENGE

evaluations, geotechnics, and concrete durability. ALl
these specialists work together with our design crew.
Therefore, it is fair to say that it is a combination of the
technical skills of all our crew members.

What is the main quality that sets 1915Canakkale
apart from similar projects in terms of
engineering?
The most unique aspect of this design for us engineers
is the fact that it is the world’s longest mid-span
suspension bridge. Having been given the opportunity
to actualize this design means a lot to us. Technical
issues naturally arise and they compel us to push the
boundaries, achieve new results and overcome new
problems. For example, the traffic on the Canakkale
Strait is extremely heavy and it is anticipated to increase
in the future. So we need to develop a secure design that
takes into account the risk of being hit by a ship. This
is one of the difficulties we ran into. Obviously we can’t
possibly reorganize the shipping traffic, because the
bridge crossing through a zone labelled “international
waters” and we don’t have permission to make any
changes to the routes in this area. Consequently we
prepared many simulations to make sure that the bridge
was erected in the best possible location.

In all great suspension bridges like this one,
another significant issue is about wind engineering.
The flutter movement, in other words the uncontrolled
dynamic motion of the bridge, is absolutely undesirable.
Therefore, right at the very beginning, we ensured

Bogaz1’'nda ¢ok yogun ve gelecekte de artacak bir trafik var ve gemi
carpmasi riskini hesaba katan giivenli bir tasarim gerceklestirmemiz
gerekiyor. Bu karsilastigimiz giicliiklerden biri. Biitiin gemi trafigini
bastan diizenlememiz de miimkiin degil, ¢linkii koprii uluslararasi sular
olarak adlandirilan bir alanin tizerinden gegiyor ve bu alanda glizergah
degisiklikleri yapmaya iznimiz yok. Dolayisiyla biz de kopriiniin en

iyi konuma yerlestiginden emin olmak icin ¢ok sayida simiilasyon
hazirladik.

Bunun gibi biitiin biiyiik asma kopriilerde bir diger mesele de riizgar
miihendisligidir. Kimse sarsintiyl, yani kopriiniin kontrolsiiz dinamik
hareketlerini istemez, bu yilizden en bastan kdpriiniin dogru dirence
sahip oldugunu ve bu riizgar kosullarindaki gilivenligini garantiledik.

En sert hava kosullarinda bile stabiliteyi saglamak icin arada dokuz
metrelik bir hava aciklig1 bulunan bir ikiz kutulu tabliye yaptik.

Bir diger konu da deprem riski. Sismik hareketlerin enerjisini
emebildigimizden emin olabilmek i¢in kopriiniin temellerinin 6zel
bir tasarimini yaptik ve 40 metreden fazla derinlikte, celik kaziklar
kullanarak bir zemin gii¢lendirmesi yaptik ve beton temeli onun {izerine
yerlestirdik.

COWI olarak yer aldiginiz diger koprii projeleri hangileri?

COWT'nin gecmisten gelen ¢ok fazla asma koprii tasarimi deneyimi var
ve bu da hem bu siki ¢aligma takvimine uyum saglayabilmemizi hem
de biitiin teknik zorluklara ¢6zlim getirmemizi sagladi. Tiirkiye’de daha
once Izmit Korfezi Kopriisii'nde —simdiki adiyla Osmangazi Kopriisti—
calistik. Ayrica diinyanin bazi en uzun asma kopriilerinin tasarimlari
da bize ait fakat maceramiz aslinda, Danimarka’daki ikonik Great Belt
Kopriisii’niin tasarimini yaptigimizda baslamisti. O da ¢ok biiyiik bir
asma kopriiydii ve bize cogu teknik sorunun tistesinden gelebilmemiz
konusunda biiyiik deneyimler katti.

1915Canakkale’nin bir mithendis olarak sizin icin unutulmaz tarafi
nedir?

Bu kadar biiyiik bir projenin tasarim siirecinde elbette unutulmaz,
insanin hep i¢inde tasiyacagi, mutluluk verici anlar yasaniyor. Boyle
tek bir andan bahsetmem zor, ama KGM ile teknik toplantilarda ve
bagimsiz tasarim onay siirecindeki goriismelerde her konunun pes
pese ¢oziildigiinii, tasarimin gerceklestigini géormek... Bu benim
icin, simdilik -zira, koprii heniiz tamamlanmig degil- projenin en
unutulmaz tarafi. e

Yogun teknik toplantilar ve ¢dziim odaklh
onay siirecleriyle koprii icin hayal edilen
tasarim, giinbegiin hayata geciriliyor.
Through intensive technical meetings and
solution-focused approval processes, the
design envisaged for the bridge is coming

to life day by day.

that the bridge had the correct level of resistance and
would be safe under such wind conditions. In order

to guarantee stability under the severest weather
conditions, we designed a twin box girder with a gap of
9 meters.

Another issue is the earthquake risk. In order to make
sure that we could absorb the energy of seismic motion,
we made a special design of the bridge’s foundations,
then we made soil improvement with inclusion piles of
over 40 meters and placed the concrete foundation on
that.

What are the other bridge projects you took on as
Cowr?

COWI has had a great deal of experience with
suspension bridges in the past, which allowed us to
adapt to the tight work schedule and also come up with
solutions to all kinds of technical problems. Our past
experience in Turkey includes izmit Bay Bridge which
is now called Osmangazi Bridge. We are also the proud
designers of some of the world’s longest suspension
bridges.Our journey actually began with the design of
the iconic Great Belt Bridge in Denmark. That was also
a massive suspension bridge and we gained a lot of
experience in overcoming a great variety of technical
problems.

As an engineer, what is the most memorable

aspect of 1915Canakkale for you?

During the design process of such a grand project, one

is sure to experience some unforgettable and delightful
moments. It is hard for me to pinpoint an exact moment,
but witnessing the smooth running of the technical
meetings with the KGM and the independent design
verification meetings, seeing how the issues just got solved
one after the other and how the design was brought to life.
This for me, and obviously for now - because the bridge

is not finished yet — the most unforgettable aspect of the
project.e
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Bir diinya rekoruna

imza atacak kopriiye

yvakisan, miikkemmel

while staying within certain limitations.”

KENT FUGLSANG

COWI ile yollariniz ne zaman Kesisti? 1915Canakkale Projesi'ne nasil
dahil oldunuz?

COWT’de yirmi beg yildan uzun bir siiredir koprii miihendisi olarak
calistyorum. COWI’deki kariyerim boyunca her tiirlii kdpriiniin yapiminda
gorev aldim ve son olarak da 1915Canakkale kapsamindaki koprii
projesinin yoneticisi olarak gorevlendirilmis bulunuyorum.

Proje kapsaminda nasil bir calisma plani izliyorsunuz?

Proje yOneticisi olarak temel gorevim, tasarim ekibinin uyumlu bir
sekilde calismasini saglamak. Tasarim ekibi farkli uzmanliklari olan
cok sayida caligandan olusuyor; bu uzmanliklar arasinda deprem
miuhendisligi, temel mithendisligi, ¢elik tasarimi gibi hepsi boyle bir
kopriiniin tasariminda gerekli olan alanlar bulunuyor. Bunun yani sira
bir diger gorevim de tasarim ekibiyle miiteahhit arasindaki baglantiy
kurmak ve miiteahhit ile beraber tasarimimizin boyle bir kopriiyl insa
etmenin en iyi yolu oldugundan emin olmak.

1915Canakkale’'nin daha énce yer aldiginiz projelerden ne gibi farkli
ozellikleri var?

Orta acikligryla diinya rekoruna imza atacak bir kopriiyii tasarlamak
kolay is degil. Ama bu tiir koprii tasarlama deneyimimiz sayesinde, her
tiirlii gerekliligi karsilayan bir tasarim hazirlamay1 ve bu tasarimi 6nceki

094 A DESIGN READY TO FACE ANY CHALLENGE

bir manzara.

The perfect scenery

for a bridge destined to

break a world record.

When did you cross paths with
COWI? How did you become

a part of the 1915Canakkale
project?

For over 25 years, I've been working
at COWI as a bridge engineer. Throughout my career at
COWI, I have taken part in the construction of all kinds
of bridges and finally I've been assigned as the project
manager of the bridge construction which is a part of
1915Canakkale.

What is your work plan in the framework of the
Project?

As the project manager, my main job is to make sure
that the design team is working together in harmony.
The design team is composed of a great number of
employees with different specialities,among which
are earthquake engineering, foundation engineering,
steel design and other such disciplines required for
the design of such a bridge. Besides this task, | am
also responsible for connecting the design team with
the contractor and coming to an agreement with the
contractor about our design being the perfect means of
constructing such a bridge.

How does 1915Canakkale differ from previous
projects you've worked on before?

It is by no means an easy task to design a bridge
which will break a world record with the length of its
mid-span. Nevertheless, thanks to our experience of
designing such bridges, we managed to create a design
to meet all the requirements and even take it beyond
the limits of earlier works. Our design is a little more
complicated than customary designs of such bridges
because it needs to be more resistant against the
intensity of windy weather conditions.

For you as an engineer, what is the most exciting
aspect of this project?

| remember very clearly my first visit to the bridge
construction site. The entire area and the scenery was

sinirlarin biraz daha 6tesine tagimay1 bagardik.
Gerceklestirdigimiz tasarim, bu tiir kopriilerin
bilinen tasarimlarindan biraz daha karmasik, ciinkii
bu kopriiniin sert riizgarli hava kogullarina karsi
dayanikli olmasi gerekiyor.

Bir miihendis olarak sizce bu projenin en heyecan
verici tarafi nedir?

Koprii ingaat alanina yaptigim ilk ziyareti cok iyi
hatirliyorum. Biitiin alan, manzara ¢ok giizeldi.
Dolayisiyla kafamda bunun ¢ok ama ¢ok ozel bir
proje olacagina dair hi¢bir kusku yoktu: Bir diinya
rekoruna imza atacak kopriiye yakigan, miikemmel
bir manzara. Tasarim felsefemiz sinirlari biraz
zorlamak ama yine de belirli kisitlamalar icinde
kalmakti. Bu tabii, biz tasarimcilar i¢in, miiteahhit ile
beraber cok yogun bir ekip calismasini gerektirdi.
Benim i¢in pek ¢cok unutulmaz an var. Tasarim
doneminde her giin teslimlerimiz vardi ve bu
teslimlerin her biri benim i¢in unutulmaz birer
and1. Proje i¢in yaptigimiz ilk toplantilari, baslangi¢
toplantilarini ¢ok net hatirliyorum. Bu toplantilar
sirasinda hepimizin ayni1 amag dogrultusunda,

yani projeyi hayata gecirmek icin calistigimizi
hissetmistim. Yine bu toplantilar sirasinda ¢ok
sayida onemli karara vardik. Képriiniin tam olarak
nerede olacagina karar verdik. iginde ¢aligacagimiz
takvime karar verdik. Benim icin ekip ruhunu
koruyarak, hep beraber ayni hedefe ulagmak icin
ugrastigimizi géormek unutulmaz bir deneyimdi. o

spectacular. In my mind there was no doubt that this would be a very special
project indeed: It was the perfect scenery for a bridge destined to break a
world record. Our design philosophy was about pushing the boundaries to

a certain extent while staying within certain limitations, which meant that
we, as the designers, had to engage in intense teamwork with the contractor.
For me, there are many unforgettable moments. During the design phase,
we had to deliver work every day and each one of these deliveries was an
unforgettable moment for me. | have a very clear memory of the initial
meetings we held for the project. During these meetings | felt that all of us
were united for the same purpose, working together to realize this project.
Again in these meetings we arrived at some very important decisions.

We decided on the exact location of the bridge and the work schedule.
Seeing that we can work together as a team towards the same goal was an
unforgettable experience for me.e

BiR DUNYA DEVi COWI

1930 yilinda Christen Ostenfeld tarafindan
Kopenhag'da kurulan COWI, muihendislik,

cevre bilimleri ve ekonomi konularinda
uzmanlasmis, uluslararasi bir danismanlik
grubudur. 7.000'i askin ¢calisani ile her yil farkli
buiyukluklerde 14.000 projeye imza atan grup,
ozellikle suirdurulebilirlik odakli calismalariyla
taniniyor. Grubun son projeleri arasinda Doha
Metrosu, Danimarka Hizli Tren projesi, Londra ve
Tavyan'da acik deniz riizgar cifligi tesisleri, isvec
Goteborg'daki insan yvapimi yarimada, Ingiltere
Mersey Gateway Kopriisii, Norvec Halogaland
Kopriisu sayilabilir.

Engineering News-Record'in 2017

siralamaya gore, COWI diinya capinda képru
miuithendisliginde ticiincii, liman ve deniz yapilari
insasinda da dérduncu sirada yer almaktadir.

A WORLD GIANT COWI

Established in 1930 by Christen Ostenfeld

in Copenhagen, COWI is an international
consultancy group with expertise in engineering,
environmental sciences and economics. With
over 7000 employees, signing 14000 projects

of varying sizes every year, the group is best
known for its sustainability practices. Among
recent projects of the group are the Doha Subway
System, Denmark Express Train Project, open
wind farm facilities in London and Taiwan, the
manmade peninsula in Gothenburg, the Mersey
Gateway Bridge in England, and the Halogaland
Bridge in Norway.

According to the 2017 listing of Engineering
News-Record, COWI has a worldwide ranking

of third place in bridge engineering and fourth
place in the construction of ports and sea
structures.
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096 “SAFETY IS AT THE CORE OF THIS WORK"

operations amid the busy traffic in the Canakkale Strait.

onlemleri, Kisim Miidiir Yardimcisi Umut Ogiitmen anlatti.

YAVUZ HARANI

1915Canakkale’nin deniz giivenligi icin calismalar, projenin

basindan beri yogun bir tempoda siiriiyor.

Since the beginning of the project, all works and practices have

been in place to ensure marine safety of 1915Canakkale.

1915CANAKKALE Projesi icin
deniz giivenligi konusunda
baslangictan bu yana neler
vapildi?

Deniz islerine ilk olarak Ocak
2018’de, kule temellerinin oldugu
yerde yapilan {i¢ metrelik deniz
dibi taramastyla basladik. Bel¢ikali
taseronumuz DEME Group’un
ozel bir gemisi geldi bu is i¢in. Her
iki kulenin deniz dibi taramasini
sekiz glinde tamamladik. Avrupa
ayagimuz trafik kanalinin icinde
kaliyordu. O donemde Canakkale
Liman Bagkanlig1 Avrupa ayag1
taramasinda Kiy1 Emniyeti Genel
Miidiirliigline ait 50 ton bollard

yani sira AIS bulunuyor.

“AIS” nedir?

pull giictinde bir romorkoriin calismalara nezaret
etmesini calisma sarti olarak belirledi. Onun korumast
altinda Avrupa ayagindaki tarama ¢alismalarini
tamamladik. Ardindan her iki ayaga iicer adet
navigasyon samandirasi atildi. Bu samandiralarin
uistiinde iskele, sancak gibi yonleri gosteren 1s1klarin

“Automatic Identification System”, yani “Otomatik

Tiim calismalar,

devletin ilgili

kurumlariyla

koordinasyon icinde

yiiriitiiliiyor.

All our work runs in

coordination with the

relevant offices of the
State.

“GUVENLIiK BU iSiN MERKEZINDE”

What is “AIS”?
AIS is the “Automatic Identification System’ which

“GUVENLIK BU ISIN MERKEZINDE”
. “SAFETY IS AT THE CORE OF
THIS WORK"

1915Canakale Projesi kapsamindaki calismalarin cogu denizde gerceklesiyor. Canakkale

Bogaz1’nin yogun deniz trafigi icinde bu ¢alismalarin yiiriitiilmesi icin alinan genis kapsamli

Most of the operations in the 1915Canakkale Project take place at sea. Deputy Section Manager

Umut Oglitmen outlined the extensive measures taken to ensure the smooth running of these

CAN YOU talk us through
what’s been done at
1915Canakkale Project from

the very beginning in terms of
maritime safety?

Qur first job was a 3-meter
dredging of the seabed performed
in January 2018 in the area where
tower foundations will be located.
Our Belgian sub-contractor DEME
Group sent a special boat for this
operation. The dredging for the two
towers were completed in eight
days. Our European leg was located
inside the traffic canal. At that
time, the Canakkale Port Authority
stipulated that a tugboat with a

bollard pull of 50 tonnes belonging to the Coast Guard
General Directorate should accompany the operations
during the scan of the European leg. Under their
protection, we completed the works at the European
leg. Afterwards, three navigation buoys were thrown
at each leg. On these buoys are installed not only
lights marking port and starboard etc., but also AlS.
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Tanimlama Sistemi”. Bu sistem sayesinde deniz
araclar birbirleriyle ve kiyiyla bilgi aligverisi
yapabiliyorlar. Boylece, bolgedeki deniz trafigini
gozliiyor ve potansiyel tehlikeleri 6nceden fark
edebiliyorlar. Navigasyon samandiralari ile birlikte
Avrupa ayag1 da deniz trafiginden ayrilmis oldu.
Zaten daha 6nceden samandiralarin tipleri, yerleri
ve lokasyonlari, Kiy1 Emniyeti Genel Mudiirliigi
Seyir Fenerleri Idaresi Daire Baskanligi tarafindan
belirlendi, bize verildi. Biz de
samandiralari ona gore aldik,
istenen bolgelere yerlestirdik. Bu
samandiralarin yerleri de gerekli

Halkla iliskiler

allows maritime vehicles to communicate with each
other and the coast. In this way, maritime traffic can
be observed, and potential dangers can be detected
in advance. With navigation buoys, the European
leg got detached from the maritime traffic. The
types and locations of the buoys had already been
determined and given to us by the Coast Guard
General Directorate Head Office of Navigation
Lights. The positions of these buoys were reported
to the relevant authorities and
marked on marine maps.

The busy maritime traffic of

otoritelere bildirildi ve deniz

birimleri balikcilarla

the Canakkale Strait must be

haritalarina islendi. under constant surveillance.
aylik toplantilar Yes. The Coast Guard General
ok yogun olan Canakkale Directorate in Canakkale has an
Cokyog ¢ yaparak onlari ¢

Bogazi trafigi de her an gdzlem
altinda olmal.

bilgilendiriyorlar.

affiliated office titled Vessel Traffic
Services which can see and control

Evet. Canakkale’de Kiy1 Emniyeti

The public relations

the locations of all vessels passing

Genel Miidiirliigii'ne baglh
Gemi Trafik Hizmetleri var. Bu

department meet

through the strait using a digital
system called “Vessel Traffic

kurum “Vessel Traffic System”

with the fishermen

System” (VTS). They schedule your

(VTS) adi verilen dijital sistemle

time of entry into the strait, they

bogazdan gecen biitiin gemilerin on a monthly basis to can track and direct the vessels

konumlarini goériiyor ve kontrol

inform them.

at any given moment. They make

ediyor. Yani bogaza giris
saatinizi planliyor. Anlik olarak
gemileri takip ediyor, onlar1
yonlendiriyor. “Oniindeki gemi yavas, sen hizlica
onun sancagindan - iskelesinden ge¢”, “Su anda gecis
yapma” ya da “Ilerideki geminin arkasindan ge¢”

gibi bilgilendirmeler veriyor. Ayrica buradan karsiya
kros gecis yapacaksaniz da bunun bilgisini 6nceden
iletiyorsunuz. Onlarin kontrolii altinda ilerledigi

icin zaten bizim bolgemiz belli. Agir yiik tasimak

icin kullandig1miz yiizer vincler veya santiyelerde
kullandigimiz tekneler, bogazin iki yakasi arasinda
gidip gelirken Gemi Trafik Hizmetleri koordinasyonu
ve yonlendirmesiyle seyirlerini yapiyorlar.

Canakkale Liman Baskanligi ile yapilan
calismalar var m1?

Projeye baslarken calisma sartlarimizi belirlemek
icin Canakkale Liman Bagkanlig1 ile bir toplanti
yaptik. Tasarimci firmamiz COWI’nin Dokuz
Eyliil Universitesi’yle birlikte hazirladig1

raporu sunduk. Rapor, Canakkale Bogazi'ndaki
navigasyon kanalinin kopriiniin yerlesimini de
dikkate alarak en giivenli sekilde diizenlenmesi
calismasini iceriyordu. Birkac farkli versiyon
hazirlandi bunun icin. Gemilerin doniis yerleri
icin COWD’nin tavsiye ettigi 5.1 versiyonunu
sectiler. 15 Agustos 2019’da Cumhurbagkanlig1
Kararnamesiyle de Canakkale Bogaz1 Tuziigi

“SAFETY IS AT THE CORE OF THIS WORK"

announcements like: “The vessel
at the front is slow, you pass her
quickly on her starboard - port.’,
“Don’t pass right now”, or “Wait for the boat at the
front to pass”. Also, if you want to make a crossing
to the other side, you must give them notice.

Our zone is already marked because we advance
under their supervision. The floating cranes or the
boats we use in the construction sites make their
trips across and back under the coordination and
direction of the Vessel Traffic System.

Do you cooperate with the Canakkale Port
Administration on some of the works?

At the beginning of the Project, we had a meeting
with the Canakkale Port Administration to
determine our working conditions. We presented
them with the report which was prepared by

our design company COWI in collaboration with
Dokuz Eylul University. The report was comprising
the study regarding arrangement of navigation
channel in Canakkale Strait considering the bridge
layout, suggesting several different versions as
solutions. For the maneuvering of the vessels,
they chose version 5.1 recommended by COWI. On
15 August 2019, the Legislation for the Strait of
Canakkale was renewed. As of now, thanks to the
new Canakkale Strait Legislation the works at the
towers have nothing to do with the traffic in the

Aylik mekanik denetlemeler, is giivenligi

ekipmanlari ve elektrik sistemlerinin rutin
kontrolleri kiy1 giivenligi icin 6nlemlerden bazilar.
Monthly mechanical audits, routine checks of health
and safety equipment and electrical systems are

some of the measures taken for coastal safety.

resmen yenilenmis oldu. $u an itibariyle yeni
Canakkale Bogazi Tiiziigli sayesinde kule
ayaklarindaki ¢calismalarin bogaz trafigiyle
hicbir ilgisi yok. Siirecin en basindan itibaren
Liman Bagkanlig1 ile ii¢ ayda bir rutin toplantilar
yapryoruz. Yaptigimiz ¢caligsmalar hakkinda bilgi
veriyoruz; hangi revizyonlara ihtiyac oldugunu
kararlastirtyoruz. Ozetle, tiim ¢alismalarimiz
devletin ilgili kurumlariyla koordinasyon icinde
yiiriitiliiyor.

Baska ne gibi calismalar vapildi ve hangi
6nlemler alind1?

Tarama calismasinda deniz tabanina kazik ¢akimi,
cakil yataklama ve tesviye iglemi yapildi. Bu
calismalar sirasinda bogaz trafigini durdurmaya
gerek kalmadi ¢linkii dedigim gibi, samandiralarla
deniz trafiginden ayrilmis olduk. Ancak kule
temellerini olusturacak kesonlar kuru havuzdan

1slak havuza gekilirken Canakkale Bogaz1 kuzey-

strait. Since the beginning of the process, we've been meeting with

the Port Administration every three months, informing them about our
operations and determining what revisions will be needed. In summary,
all our work runs in coordination with the relevant offices of the State.

Can you elaborate further on the works and the safety
measures?

For the seabed dredging, inclusion piles were driven into the seabed
and gravel bedding and levelling operations were carried out. There
was no need to stop the marine traffic during these works because as |
mentioned before, we were already detached from the traffic thanks to
the buoys. But during the towing of the caissons from the dry dock to
the wet dock, the Canakkale Strait was closed to traffic in the north-
south direction for 12 hours.

The immersion of the caissons was also a major operation. Can
you talk us through that process as well?

During the immersion of the caissons, it was decided that for each
caisson Canakkale Strait would be closed to marine traffic for three
days. However, since we rounded up the operations sooner than
planned, the traffic went back to normal at the end of the second day.
Apart from that, there have been temporary closures of three to four
hours because the floating crane, which was used for the installation
of the shafts on the caissons, interrupted the traffic route. Also, during
the assembly of the plinth and the installation of the towers’ initial
blocks, the Strait was closed off to traffic in one-way as required by
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Bir tekne ve dort

personelden olusan acil

miidahale ekibi, 24 saat

hazir bekliyor.

The emergency

intervention crew

comprising of one boat

and four staff are on

stand-by 24 hours a day.

Yogun bir gemi
trafigi bulunan
Canakkale Bogazi,
dijital sistemlerle
de kesintisiz
gozlem altinda
tutuluyor.

With its
intensely busy
shipping traffic,
Canakkale Strait
is under constant
surveillance via
digitally operated

systems.

gliney yoniinde 12 saat boyunca
trafige kapandi.

Kesonlarin batirilmasida
bilyiik bir operasyondu. Onun
icin nasil bir siireg izlendi?
Keson batirma sirasinda her bir
keson icin Canakkale Bogaz1

tic glin boyunca deniz trafigine
kapatildi. Ancak operasyonlari
erken tamamladigimiz i¢in ikinci
glinlin sonunda trafik normale
dondii. Onun haricinde, saftlarin
kesonlara yerlestirilmesi sirasinda
kullandigimiz yiizer ving, trafik
giizergahina girdigi i¢in gegici
tic-dort saatlik kapamalar

yapildi. Plint montaji ve kulelerin birinci bloklarini
yerlestirme caligsmalarinda da bogaz trafigi calisma
yoniine bagli olarak tek yonlii olarak trafige
kapatildi. Saftlar1 birbirine baglayan ve “tie-beam”
adi verilen baglanti kirisinin montaji sirasinda

da bogaz 12 saat boyunca ¢ift yonlii olarak trafige
kapatildi. Yani bu tarz kritik, gemi dalgalarindan
daha fazla etkilenecek operasyonlarda bogaz
kapamasi talep ettik. Bundan sonraki planimizda
da kule bitene kadar herhangi bir bogaz kapamasi
planlamiyoruz. Ancak kablo ¢ekilirken ve tabliyelerin

“SAFETY IS AT THE CORE OF THIS WORK"

the orientation of the works. It was closed in both
ways for twelve hours during the assembly of the
tie beam. In short, we demanded the closure of
the Strait for such critical operations that could

be affected by the motion of the passing ships.
Going forward, we don’t have any plans to close
the Strait until the completion of tower erection.
Nevertheless, we will have closures while we work
on the cables and the deck sections, since we will
be working right in the middle of the Strait.

In the Canakkale Strait, there are small fishing
boats as well as large ships. Was any of your
work focused on those?

We held meetings with the fishing co-ops in
Gallipoli and Lapseki to inform them about our
operations. We began to use a part of the fishing
port as a construction site, so we kept in close touch
with the fishermen. Our public relations department
continue to meet with them on a monthly basis.
Fishermen are known to ignore warnings; they go
after the fish no matter what. But here, we were
able to build a very healthy rapport with them. As

a result, we’ve had no problems whatsoever. In the
summer, we see a serious increase in the number

of yachts passing through. At the beginning of

the season downstream, and at the end upstream.
Also, among those, there can be a few who don’t

montajinda da bogaz kapatmalarimiz olacak, ¢linkii
bogazin tam ortasinda ¢alisacagiz.

Canakkale Bogazi'nda sadece biiyiik gemiler
vok; balike1 tekneleri de var. Onlarla ilgili
calismalariniz oldu mu?

Gelibolu ve Lapseki balik¢1 kooperatifleriyle
toplantilar yaptik. Calismalarimiz hakkinda bilgiler
verdik. Zaten Lapseki’deki balik¢1 barinaginin

bir kisimini santiyeye cevirdik. Onlarla yakin
iletisimimiz oldu. Halkla iligkiler birimleri balik¢ilarla
aylik toplantilar yaparak onlar1 bilgilendiriyorlar.
Normalde balik¢ilar uyarilari pek dinlemezler; baligt
bulurlarsa pesinden giderler. Ama burada oldukca
iyiiletisim kuruldu onlarla da. Herhangi bir sikint1
yasamadik. Yaz aylarinda ciddi bir yat gecisi oluyor.
Yaz basinda asagi, yaz sonunda da yukari dogru...
Onlar arasinda da gelen komutlara uymayanlar
olabiliyor tabii. Bizim 6nemli operasyonlarda
kullandigimiz, kendimize ait hizli botlarimiz var.
Onlarla giderek bu tekneleri uyardik.

Olasi bir kazada olusacak gevre Kirliligi icin ne
gibi 6nlemler aliyorsunuz peki?

Bizler bir kazanin yasanmamast icin gerekli tiim
onlemleri hassas sekilde aliyoruz. Fakat olabilecek
herhangi bir kaza i¢in de hazirlikliy1z. Boyle bir
durumda bir acil miidahale ekibimiz var. Bir tekne ve
dort personel, 24 saat hazir bekliyor. Kiy1 emniyeti
gelip miidahale edinceye kadar 300 metrelik bir alan1
o0zel bir ekipmanla cevirip kapatabiliyorlar. Bu da
kazanin ilk saatlerinde kirliligin yayi1lmasini 6nlemek
acisindan ¢ok onemli.

Sonucta burada her giin agir yiik kaldirmalar
gibi pek cok 6nemli operasyon gerceklestiriliyor.
Giivenlik, bu operasyonlarin yiizde kacin
olusturuyor?

Tamamini olusturuyor, ¢iinkii glivenlik saglanmadan
bir operasyona baglanmasi miimkiin degil. Burada en
kiicligiinden en biiyiligiine, vin¢lerden dubalara kadar
36 tane yiizer ekipman var. Giivenlik en 6ncelikli
konu. Hepsinin belgeleri inceleniyor. Gemiler ve
tizerindeki tiim ekipmanlar deniz operasyon bolimii
miihendisleri ve ISG departmani tarafindan aylik
rutin olarak kontrol ediliyorlar. Yiizer dubalarin
stabilite hesaplari, is giivenligi ekipmanlari, elektrik
sistemleri de diizenli olarak kontrol ediliyor. Ayrica
her aracin kendine ait giivenlik protokolii var. Bu
protokol uygulandiktan sonra, yola ¢ikmadan
glizergah kontrol edilerek, tehlike yaratan bir durum
olup olmadigina bakiliyor. e

listen to the
commands.
We have
our own
speed boats
reserved
for critical
operations.
We ended up
using these
boats to go
over to the
yachts and
warn them.

What are the preventative measures you take

against a probable scenario of environmental
pollution caused by an accident?

We sensibly take all the necessary precautions
to prevent accidents from happening. But

at the same time we make sure that we are
fully prepared to respond to any possible
accident scenarios. For such incidents, we have
emergency intervention crews. A boat and 4
staff are on standby 24 hours a day. They have
the capability and the necessary equipment to
enclose an area covering 300 meters until the
coast guard arrive on the scene. They play a key
role as it is very important to intervene in such
a scenario as early as possible to prevent the
pollution from spreading.

Many critical operations are run here daily,
such as heavy lifting. What percentage

of these operations consists of safety and
security?

All of it, because it is not possible to start an
operation without ensuring safety first. Here,

we have 36 floating equipment of various sizes,
ranging from cranes to buoys. Safety comes first.
Their documentation is checked thoroughly.

The ships and all the equipment on the ships are

routinely checked by the engineers of the marine

operations department and the HSE department.
The stability calculations of the floating buoys,
health and safety equipment and electrical
systems are all checked regularly. Also, every
vehicle has its own safety protocol. Following
the implementation of this protocol, the route is
checked to foresee and evaluate any possible risk
and dangers before setting off on the road. e
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ANZAK BISKUVISI VE
TURK PEKSIMETI

ANZAC BISCUITS VERSUS
TURKISH PEKSIMET  svuix owex max

Binlerce kilometre mesafede yasayan iki farkli kiiltiiru siperlerde bulusturan Canakkale

Savasi, saygi ve comertligin 6n planda oldugu hikayeleriyle de tarihe ge¢misti. Hayatta

kalmak icin gerekli olan su ve yiyecek icin de miicadele etmeyi gerektiren bu zorlu

savasta, diisman taraflar bile bu en 6nemli ihtiyaclar karsisinda birbirlerine yardimci

oluyor, ellerindekini paylagsmaktan kacinmiyordu.

The Battle of Canakkale uniting two cultures -normally separated by thousands of miles-in

the trenches,also made history with stories of respect and generosity. In the heat of this

gruelling war compelling people to fight even for the most basic necessities such as water

and food, the opposing armies did not hesitate to help each other out and share whatever Tk tarafinda

0gle yemegi dagitim.

they had in hand.

Lunch break at the
Turkish front.
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CANAKEKALE Bogazi 6zgiin bir cografyaya sahip. Uzun, ince, nehir
gibi kavisler ¢izen bogaz, Marmara Denizi’ni Ege’ye baglarken ayni
zamanda Avrupa ile Asya, Trakya ile Anadolu arasindaki sinir1 da

g

olusturur. Bu agidan Istanbul
Bogazi ile birlikte, Karadeniz’in
Akdeniz’e agilan tek deniz yolu
olarak olaganiistii bir stratejik
Onemi var.

Bogazlarin kontrolii tarih
boyunca gerek ticari, gerek
askeri nedenlerle biiyiik bir
onem tasimistir. Gelibolu ve
GCanakkale Bogazi, 1354 yilindan
itibaren kesintisiz olarak Osmanli
egemenligi altinda bulunmustur.
1915 yilindaki Gelibolu savunmasi
bugiinkii Tiirkiye tarihinde 6nemli
bir kilometre tasi olarak yerini
almis, Canakkale Zaferi Tiirkiye
Cumbhuriyeti’nin kurulmasina
giden yolun baslangici olmustur.

Birinci Diinya Savasi
baslangicinda itilaf
Devletleri Rusya’ya giden
deniz yolunu kontrol altinda

THE CANAKKALE Strait has
a unique geographical setting:
it is a narrow, winding, river-like
natural strait connecting the
Sea of Marmara to the Aegean
Sea, and separating Thrace and
Anatolia. Together with the
Bosphorus Strait, it forms the
continental boundary between
Europe and Asia, and the only
waterway connecting the Black
Sea to the Mediterranean, giving
it utmost strategic importance.
Controlling the Straits has
always been of great importance
for commercial and military
reasons. The Ottomans had
been in charge of the Straits
ever since 1354, and thus the
challenge to their authority,
namely the Gallipoli Campaign
of 1915 - known as the
"Canakkale Victory" in Turkey - is
one of the foremost milestones
in the history of Turkey, defining

ANZAK BisKUVisi VE TURK PEKSIMETI 103



Canakkale Savasi sadece bir toprak savasi degil,

ayni zamanda hayatta kalmak icin gerekli su ve

viyecek icin verilen bir miicadele haline gelmisti.

The Gallipoli battle was not only about fighting

for the land; it was also a battleground for finding

adequate food and water supplies.

tutabilmek amaciyla Istanbul’u ele gecirmeyi
planlamaktaydilar. Osmanli bagkentini ele
gecirmenin tek yolu Canakkale’den geciyordu.
Gelibolu ¢ikartmasi, bogazlari itilaf ordularina
acmak amaciyla baslads; bir y1l siirecek Canakkale
Savasr’nin temelinde bu neden yatiyordu. 25 Nisan
1915 giinii kisaca Anzak adiyla anilan Avusturya ve
Yeni Zelanda Birlikleri sonradan Anzak Koyu olarak
anilacak Ariburnu sahillerine ¢iktilar.

1915, olagan dis1 iklim kosullarinin yasandigi
bir yildi. Son derece sicak ve kuru bir yazi takiben
alisilmadik, soguk bir ki gelmisti. Iki tarafin
da kayiplari biiyiiktii. Amansiz savasin yani sira
siperlerdeki vaziyet, sert iklim kosullari, yetersiz
Ottoman flasks. yiyecek, susuzluk ve saglik malzemelerinin
yetersizligi kayiplari etkileyen 6nemli faktorlerdi.
9 Ocak 1916 giinii yaganan son ¢carpisma
bozgunundan sonra Itilaf Devletleri ¢ekilme
karari aldilar. Canakkale’yi gecilmez kilmak Tiirk
tarafl icin savasin kazanilmasindan 6te bir anlam
tastyacakti. Anafartalar Cephesi’ndeki basarisiyla
one cikan Mustafa Kemal Pasa liderliginde Kurtulus
Savasr’na giden yol, Canakkale’de yasanan zaferle
birlikte dogan milli birlik ve uyanigla baslamisgti.

Osmanl mataralari.

Detaylarda Gizli

Savas Gercekleri

Canakkale Savasi genellikle kayiplar, rakamlar

ve cephelerde yasanan carpigsmalar ile anlatilir.
Giinliik hayat, siperlerdeki kosullar ve lojistik
organizasyon genellikle anlatimi giiclendiren
dramatik ogeler olarak hikayeye eklenir, savasa
etkileri tizerinde nadiren durulur. Yiyecegin
yetersizligi ya da yoklugu, aclik ve susuzluk gibi
gercekler ancak kahramanlik 6ykiilerinin bir
parcasi olarak kaydedilir. Her iki tarafta da askerlere
verilecek giinliik tayinin detayl listeleri yapilmais,
bu tayinin savas alanina ve cephelere ulagsmasi
icin organizasyon aglar1 kurulmustur. Ancak bu
kapsamli listeler ve planlamalar bizzat cephelerde

Siingiilenmis ingiliz matarasi
(Gelibolu orman yangini buluntusu).
British flask with bayonet marks

(Gallipoli forest fire finding).
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a national victory which led the
way to the establishment of the
Turkish Republic.

The Allies of the First World
War planned to capture Istanbul
to control the sea route to
Russia. The only way to seize
the Ottoman capital was to
pass through Canakkale. That is
how the Gallipoli campaign that
would last almost a year was
started; the Australian and New
Zealander Army Corps (known as
ANZAC) of the Allies landed on
the Ariburnu shore later to be
known as the ANZAC Cove, on
25" April 1915,

1915 was a year of
extraordinary climate conditions,
an exceptionally hot and
dry summer, followed by an
unusually cold, bitter winter.
Losses on both sides had been
devastating; besides fierce
fighting, the conditions in
the trenches, harsh climate,
inadequate or improper food,
water and sanitary supplies had
been major factors affecting
the number of casualties.
Finally the campaign ended
on 9" January 1916 with the
retreat of the last Allied troops.
Not letting the enemy pass
through Canakkale meant more
than a battle victory for the
Turkish side. It is considered
as the beginning of a national
awakening that initiated the
Turkish Independence War under
the leadership of Mustafa Kemal
Pasha, who displayed brilliance
as a commander in Gallipoli on
the victorious Anafartalar front.

Reality of War

Hidden in Details

The history of the Gallipoli
Campaign often includes

the casualties, numbers, and
strategic position of fronts. Daily
life, logistics and conditions in

yasanan gercekleri yansitmaktan ¢ok uzakti. Siperlerdeki hayatla
ilgili detaylara ancak hizlica yazilmis notlar, ylirekten yazilmis
mektuplar ve itinayla tutulmus giinliikler araciligryla ulagabilmekte,
bazi bilgileri ise siperlerde ve kazilarda ¢ikan buluntulardan
izleyebilmekteyiz.

Canakkale Savasi hakkinda pek ¢ok bilgi, savas alanindaki giinliik
yasama bakmaktan c¢ikacaktir. Giinliik yasam detaylari savasin
amansizlig1 karsisinda one ¢ikan insanlik, taraflarin diismanlik
otesinde birbirlerine karsi duyduklari sayg1 ve empati hakkinda
inanilmaz bilgiler verir. Gelibolu, taraflarin birbirlerini takdir
noktasina geldigi ve biitiin bunlarin 6tesinde, kendi milli kimliklerini
bulduklar1 bir yer olmustur.

Savunma Lojistigi

Kuskusuz askeri bir harekatin en 6nemli unsuru iyi bir lojistik
organizasyondan gecer ve bunun da basarisi icin yiyecek tedarikinin
saglanmasi hayati 6nem tagir. Ordu ne kadar egitimli ve donanimli
olursa olsun, yeterli yiyecek tedariki olmadan basarisizliga
mahkumdur. Birinci Diinya Savasi, Osmanli arsivlerine bakarsak
onceki donemlerdeki Osmanli ordusunun kusursuz yiyecek
organizasyonuna kiyasla ciddi problemler yasandig: goriiliir. Ancak
gene de ilk baslarda ¢ok ciddi sorunlar oldugu sdylenemez.

Osmanli tarafi her seyden once, tiim iilkeyi arkasina almisg bir
konumdaydi. Gergi tiim {ilke savas kosullarinda, biiyiik yokluk
icindeydi; yiyecek kaynaklari hizla titkkenmekteydi ama gene de Birinci
Diinya Savasi cepheleri arasinda Canakkale cephesi bu olumsuz
kosullardan en az etkilenenlerdendi. Istanbul’a yakinlik, deniz ve
demiryoluyla ulasim en 6nemli avantajlardi. Uzunkoprii’ye kadar
gelen trenle 6nemli bir sevkiyat yapilabiliyordu. Canakkale Bogazi
ve Marmara kiyisindaki iskelelere de mal getirmek miimkiindii. Asil
sorun, deniz ve demiryoluyla gelen sevkiyati cephelere iletmekte
yasanryordu. Yol yoktu; ancak katirlarin gecebilecegi patikalar vardi.
[lk baglarda oldukga basarili bir sekilde gergeklestirilen sevkiyat,
savasin ilerleyisiyle birlikte aksamaya baslamis, sonucunda yetersiz
kaynaklarla biteviye tekrarlanan kisitl 6glinler
verilebilir hale gelmisti.

Osmanli ordusunun yiyecek tedariki dort ana
temele oturuyordu: Dogrudan satin alma yontemi
(ki bu kiiglik miktarlarda, dogrudan koyliiden alim
yapma seklinde uygulanmaistir), biiyiik alimlar icin
ihale agma yontemi, iriinden alinan asar vergisi
(bu yontem eskiden vergi olarak uygulanirken,
savas yardimi olarak alinmaya baslanmistir), bagis
veya vakfiyeler ve 1912 yilinda yiiriirliige konulan
Tekalif-i Harbiye adl1 savag vergisi. Tayinlarda
ongoriilen kahve, cay ve seker gibi liiks tiiketim
iirlinleri ise o donemde ithal edilmekteydi. Bu
irtinler savas icin ithal edilmektense uygulamada
her ithal {iriinden bir kismina savas vergisi olarak el

Avustralyali askerler su tasiyor.

Australian soldiers carrying water.

the trenches are usually mentioned to add to the
drama of the narration, but seldom scrutinized for
their effects on the battle. The accounts of food
shortages, starvation and thirst are usually used
to fuel the heroic myth. Though there are detailed
lists of provisions and daily rations of soldiers

on both sides, there is less data on what exactly
happened on the battleground. The reality is
often revealed through studies of hastily scribbled
notes, heartfelt letters and neatly written diaries
as well as minor findings of excavations in the
trenches, which provide a true insight into life in
the trenches.

One way to look at the Gallipoli Campaign is to
try and see it through daily life in trenches. Here
one finds amazing manifestations of humanity
experienced despite the ferocity of war. Gallipoli
was a battle where enemies came to appreciate
one another, and by developing empathy for the
other, both sides ended up re-discovering their own
national identities.

Logistics of the Defense

Logistics is the key to success in a military campaign
and delivery of provisions is crucial for successful
logistics. Even if the army is well trained and fully
equipped, if adequate and timely food & drink
supply is not in place, any campaign is doomed

to fail. When we refer to the Ottoman archives
chronicling World War |, we see that the food
logistics seem to have suffered serious problems
especially in comparison to the campaigns of the
impeccably organized Ottoman Army of bygone
centuries. At a closer look, we may realize that the
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Et konservesi kutulari.

Bully beef tins.

konuluyordu. Kahve ve sekerde yiizde 15, cayda ise
yiizde 25 oraninda ordu payi alintyordu.

Savas Oncesi Stoklar

GCanakkale’ye birinci sinif ikmal maddelerinin,
yani ordunun beslenmesi i¢in gerekli malzemenin
temini ve sevkinden Harbiye Nezareti Levazim
Dairesi sorumluydu. 31 Temmuz 1914 ile 28 Subat
1915 tarihleri arasinda Canakkale Miistahkem
Mevki Komutanlig1 Levazim Bagkanligi’na ciddi
miktarlarda sevkiyat yapmisti. Listede bugday,
bugday unu, misir unu, peksimet, et, kavurma,
sebze, patates, sogan, piring, bulgur, yumurta,
kuru fasulye, bakla, mercimek, nohut, sade yag,
zeytinyagi, zeytin, tuzlu sardalya, peynir, sirke, tuz,
seker, cay, kuru iizim, hurma, sabun ve hayvanlar
icin arpa bulunuyordu. Ayrica fazla olmasa da
kesimlik hayvan da sevk edilmisti. Tagima icin katir
ve esekler hayati 6nemdeydi; o ylizden yem olarak
arpa, ot, saman, ¢cavdar, misir, burcak, yulaf, kepek
ve dar1 da temin edilmisti.

Tiim bu malzeme farkli noktalarda bulunan
on iki erzak ambarina tevzi edilmisti. Gelibolu
ve Burgaz’da iki Ekmekgi Takimi ve ayrica
cephe gerisinde dort ¢cayhane bulunuyordu.
Ekmekg¢i Takimlari sadece ekmek yapmiyor,

ANZAC BISCUITS VERSUS TURKISH PEKSIMET

1915, olagan dis1 iklim

kosullarinin yasandigi

bir yild1. Son derece

sicak ve kuru bir yazi

takiben alisilmadik,

soguk bir kis gelmisti.

1915 was a year

of extraordinary

climate conditions, an

exceptionally hot and

dry summer, followed by

an unusually cold, bitter

winter.

situation had not been so grave to start with.

The Ottomans had the advantage of having
fighting on their own land. Though the country
suffered serious shortage of food, it seems that the
least affected Ottoman front of WWI was Gallipoli
compared to other fronts where the Ottoman army
was fighting. Its proximity to the capital Istanbul
and its strategic location on the seafront facilitated
marine transportation. The railway reaching up to
the Uzunkdpri station made the transportation
work quite well up to a certain point. Supplies
coming from Istanbul could easily be delivered via
marine transport to the ports on the strait, or via
rail to inland Uzunkdpru, but further land transport
remained problematic. The road network was almost
nonexistent, consisting of narrow paths fit only
for mules. Notwithstanding the initial reasonably
adequate mobilization, later in the course of the
campaign, there were several records of poor
organization, failure of delivery, insufficient supply
and a restricted diet.

The means of food acquisition of the Ottoman
army depended on four pillars. Food was obtained
either by direct purchase, usually in small amounts
directly from peasants if available; by holding tender
bids for larger amounts; in form of tithe (one tenth
of annual produce, formerly taken as a tax, this time
to support for the army); by donation or charity; or

BiRi GELENEKSEL BiRi ENDUSTRIYEL - iKi TARAFIN YiYECEK TEDARiIKi KARSILASTIRMASI

TRADITIONAL VS INDUSTRIAL - COMPARISON OF PROVISIONS ON BOTH SIDES

Osmanh Yiyecek istihkak: 8 Ekim 1914 tarihinde
yurirlige giren Yivecek Istihkaki hakkindaki
kararname uyarinca, bir Tiuirk askerinin gunliik yivecek
istihkaki tahminen 3149,25 kalorive denk gelmekte ve
asagidakilerden olusmaktaydi:

900 g ekmek

250 g et (veva yarisi kadar kavurma, pastirma, sucuk)

150 g bulgur

20 g sadevag

20 g tuz

20 g sogan

86 g pirinc veya et miktarinin '4'i kadar nohut,

fasulye, kurutulmus sebze, patates veya konserve

va da taze sebze gibi baklagiller

Bu miktardaki giinliik tedarik hicbir zaman tam
olarak yerine getirilemedi, hatta bazi cesitler asla
temin edilemedi. Ornegin, et sadece haftada iki kere
verilebilecekti; baslarda 62 grama denk gelecek
sekilde, ardindan da sirayla 31 ve 16 grama dusuriilerek
verilmesi planlandi. Ancak gercekte asla cepheye
ulastirilamiyordu. Sebzelerin bulunmasi her zaman
zordu. Temel beslenme bakliyat, tahil ve kuru meyveye
indirgenmis durumdaydi. Corba ve komposto en cok
servis edilen yemeklerdi.
Ottoman Rations According to the Decree of Rations
issued on 8% October 1914, the daily ration of a Turkish
soldier was estimated at 3149,25 calories and was as
follows:

900 g bread

250 g meat (or half the amount of kavurma (potted

meat), pastirma (cured dried meat), sucuk (cured

spicy sausage) or canned meat)

150 g bulgur (cracked wheat)

20 g clarified butter

20 g salt

20 g onions

86 g rice or 14 of meat substituted with pulses like

chickpeas, beans, dried vegetables, potatoes or

canned or fresh vegetables

This specified amount of daily provision could never
be delivered in full, and some items never even made an
appearance. For example meat could only be provided
twice a week, first as much as 62 g per day, then 31, and
16 g, but in reality, it was not delivered at all. Vegetables
were always hard to find. The basic diet was reduced to
pulses, grains and dried fruits. Soup and compote were
the most frequently served dishes.

Anzak Yiyecek istihkaki Nisan 1915 tarihli
askeri direktifi uyarinca, Misirdan ciktiktan sonra
Gelibolu'ndaki yivecek istihkaki oranlari soyle olacakti:

11/4 libre ekmek veya 1 libre biskuivi (galeta) veya

1libre un

11/4 libre taze et veya 1 libre konserve et

4 ons domuz pastirmasi

3 ons peynir

2 ons bezelye, fasulye veya kurutulmus patates

1/4 libre recel

3 ons seker

5/8 ons gay

1/2 ons tuz

1/20 ons hardal

1/36 ons biber

1/10 gill limon suyu, 1/2 gill rom, haftalik 2 onsu

gecmeyecek sekKilde tiitiin

Itilaf Devletlerinin tedariki zengindi ve stoklarda
cokca konserve si18ir eti, konserve sardalya,
yogunlastirilmis siit, recel ve Anzak biskuvileri gibi
islenmis konserve yemekler bulunmaktaydi. Oldukca
susatan vagli, tuzlu, sekerli yemekler oldugundan hepsi
siperlerde sorun tegkil etti.
ANZAC Rations According to the military orders of
April 1915, the scale of rations after leaving Egypt for
Gallipoli would be:

11/4 1bs bread, or 1 1b biscuit (hard tack), or 11b flour

11/4 1bs fresh meat, or 11b preserved meat

4 ozs bacon

3 ozs cheese

2 0zs peas, beans or dried potatoes

1/41b jam

3 ozs sugar

5/8 ozs tea

1/2 oz salt

1/20 oz mustard

1/36 oz pepper

1/10 gill lime juice; 172 gill Rum; tobacco not

exceeding 2 0zs per week

The Allies’ provisions were rich with an ample
supply of processed canned food like bully beef, canned
sardines, condensed milk, jam and ANZAC biscuits. All
of these goods proved to be problematic on site, as they
were thirst inducing fatty, salty and sugary.

ANZAK BisKUVisi VE TURK PEKSIMETI

107



ayni zamanda 6n cephe icin
Onem tastyan peksimeti de
iiretiyordu. Ordugahlardaki
sahra mutfaklarinda sicak
yemek pisiyor, seyyar revir ile
hastaneler ve hayvan barinaklari
da bu cephe gerisi kamplarda yer
aliyordu.

Yiyecek

Itilaf Devletleri’nin yiyecek temini
hazirliklarina baktigimizda en
onemli fark, tiim malzemenin

cok dnceden planlanmasi ve

cok uzaklardan getirilmesi
zorunluluguydu. Su temini

dahi Nil deltasi veya Yunan
adalarindan temin edilmek,
yiyecek malzemelerinin tamami
orduyla birlikte gemilerde gelmek
zorundaydi. Bu durum, her
detayin incelikle hesaplanmasini
gerektiriyordu. Bu kogullarda
temin edilen erzak énemli bir
oranda konserve yiyeceklerden

as war tax named Tekalif-i Harbiye, instituted in
1912, which implied a certain share of agricultural
produce to be seized as army provision to be paid
for later. Luxury goods such as tea, coffee and sugar
were imported. In practice, a percentage of each lot
of import items was confiscated for the use of the
army; the rate for the army share was 15% of sugar
and coffee and 25% of tea imports.

Stocking Before the Battle

The Ministry of War Commissariat was responsible
for the provision and transport of first class supply
materials, such as food products to sustain the
army. During the period between 31 July 1914 and
28 February 1915, the Army Material Command
transferred an ample amount of provisions to the
storage of the Dardanelles Defense Command. The
list included wheat berries, wheat flour, corn meal,
peksimet (twice baked bread, hardtack), meat, potted
or cured dried meat, vegetables, potatoes, onions,
rice, bulgur (cracked wheat), eggs, dried beans, dried
fava beans, lentils, chick peas, clarified butter, olive
oil, olives, salt cured sardines, cheese, vinegar, salt,
sugar, tea, raisins, dates, soap and barley as fodder
for animals. Live cattle to be slaughtered when
needed were also kept at bay. Mules and donkeys
were crucial for transportation, so a good stock of
fodder such as barley, dried grass, hay, rye, corn,
vetch, bran and millet was also stored.
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Gelibolu yarimadasinda savasan asKkerlerin
iirettigi islerden derlenmis 1916 tarihli

bir yayin olan “The ANZAC Book”a dahil
edilmesi icin génderilmis iki kissmdan
olusan bir karikatiir. Ustteki karikatiirde
cesitli hediyeler ve liiks esyalarla dolu
biiyiik bir kutunun icini karnistiran
askerler goriiyoruz, alttaki karikatiirdeyse

konserve s1g1r eti kutulari ve biiyiik bir

kurabiyesi bulunuyordu.

Taze yiyecek, dzellikle sebze
ve meyve hi¢ yoktu. Konserve et
ve konserve recel sahada sorun
ctkaran triinlerdi. Yazin en sicak
glinlerinde konserveler acilir
acilmaz iizerlerine kara bir sinek
bulutu ¢okiiyor, i¢indekileri
yenemez hale getiriyordu. Cogu
yiyecek ya ¢ok kuru ya da domuz
pastirmast, peynir ve recel gibi
cok yagly, tuzlu veya sekerliydi;
haliyle hepsi harareti artiric1 ve
susaticlydi. Zaten temininin ¢ok
zor ve neredeyse imkéansiz oldugu
kosullarda, 6zellikle Temmuz ve
Agustos aylarinda su en biiyiik
sorundu. Tifo, dizanteri ve ishal
salginlarina da yol acan bu durum
Anzak tarafinin felaketi oldu
denilebilir. Planlama asamasinda
deniz suyundan i¢cme suyu
elde etmek i¢in tanklar bile
diisiiniilmiis olsa da bu sistem
hicbir zaman kurulamadi ve
tanklar Anzak Koyu’nda iglevsiz
bir sekilde atili kaldi. Gemilerle
getirilebilen suyun 6n cephelere
ulastirilmasi bile bagh basina bir
sorun tegkil ediyordu.

bread slices that could be carried
like biscuits, and kept long to

be consumed later. Field bases
complete with ovens and tent
kitchens were set up on the route
of the soldiers to cook warm
dishes from scratch. Field bases
were also accommodating field
hospitals and shelter for animals.

Food at the

ANZAC Side

When we take a look at the Allies
provision preparations, we see
that the soldiers had to carry
almost all the food on them and
water was sourced from the Nile
Delta or the Greek Islands. As
everything had to be brought on
the ships, the Allies needed to be
more organized, calculating every
detail and planning ahead. Unlike
the Ottoman side, the supplies of
the Allies were heavily stocked
with processed food. Instead of
fresh meat, mostly preserved
meat (bully beef) was provided;
and hardtack nicknamed as Anzac

biscuits substituted bread or flour.

iki taraf icin de tam bir kahramanhk

oyKkiisii olan Canakkale Savasi, cogu

askerin ceplerindeki peksimet ve

biskiivi kirintilarini bile yiyvemeden

sehit oldugu bir destan olmustur.

Gallipoli Campaign was a heroic

battle for all parties. On both sides

most soldiers did not even have

time to nibble those last crumbs of

peksimet or Anzac biscuits in their

pockets. Life was as frail as poppies,

the symbols of martyrdom.

l&:‘c{ '7 .
t,t:f}fh v’r

olusuyordu. Taze et yerine “bully
beef” olarak adlandirilan konserve

These supplies were then transferred to provision
depots at twelve different locations. There were two
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Kutu biskiivileri olan, dondurucu sogukta There was almost nothing
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et, taze ekmek veya un yerine de
“Anzak biskiivisi” olarak anilan
dayanikli, bir nevi peksimet
benzeri sert ve yagsiz yulaf

bread-making stations at Gallipoli and Burgaz and
four makeshift teahouses at the back fronts. Bread
making stations were providing not only freshly
baked bread, but also peksimet, the twice-baked

ANZAC BISCUITS VERSUS TURKISH PEKSIMET

uyumaya ya da caydanligin altin1 yakmaya
calisan askerleri gorityoruz.

Two part cartoon submitted for inclusion
in "The ANZAC Book", a publication which
was produced in 1916 from works produced
by soldiers on the Gallipoli peninsula. The
top cartoon shows soldiers rummaging
through a large box of gifts and comforts
and the bottom cartoon shows soldiers
with bully beef tins and a large box of
biscuits, trying to sleep or light a fire under

a billy in the freezing cold.

Anzak yemek molasi.

ANZAC lunch break.

Mucade1e31

Canakkale Savagi sadece
bir toprak savasi degil, ayni
zamanda hayatta kalmak icin
gerekli su ve yiyecek icin verilen
bir miicadele haline gelmisti.
Iki tarafin yiyecek lojistigi ilk
basta hi¢ de esit goziikmese
de dezavantajli goziiken taraf,
aksine pek cok acidan avantaj
sahibi konumuna gelmisti.
Levazim listelerinde bir
nokta cok dikkat cekici: Osmanh
tarafinda hic konserve ve
endiistriyel hazir yiyecek yoktur.
Bunun nedeni, o donemde heniiz
endiistriyel yiyecek sanayisinin
gelismemis olmasi. 1913-1915

fresh, no vegetables or fruits.
Canned meat and jam proved to
be exceptionally hazardous. In
the heat of summer, once they
were opened, they had to be
consumed straight away as they
attracted clouds of flies, which
made them almost inedible.
Most food items in the rations
were either very dry or very
salty or sugary products, such
as bacon, cheese or jam. Too
much salt and sugar was also

a burden for it induced thirst
and water was extremely scarce.
Lack of fresh water was a major
issue, especially in the summer
months of July and August,
having grave consequences,
including diseases like typhoid
and dysenteric diarrhea. Though
the initial plan was to have tanks

AskKerler sert yulaf biskiivilerini bazen
Kkartpostal yerine kullanip ailelerine gonderiyorlardi.
Soldiers made creative use of hardtack biscuits as a

way of solving the shortage of stationary.

Tiirk usulii yassi peksimet.

Turkish dried bread husks peksimet.
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Denizde, Gelibolu'dan yakin zamanda tahliye edilmis bu kimligi belirsiz adamlar, isimsiz fotografcinin “meshur

konserve si81r eti giiveci” diye tarif ettigi bir yemekte kullanmak icin patates soyuyorlar. Sol iistte dort Kisilik
Kiiciik bir grubun iiniformalarinda muhtemelen 20. Tabur'un yesil iizerine beyaz elmas sekilli armasi var. Geriye
kalanlarsa muhtemelen 5. Askeri Ambulans’in adamlari. Taninmayan bir araca bindirilmisler ve muhtemelen
Lemnos Adasi'ndan Misir'a dogru yol almaktalar.

At sea., recently evacuated from Gallipoli these unidentified men are peeling potatoes for what the unknown
photographer called "the famous bully beef stew”. A small group of four at upper right are wearing what is probably
the white over green diamond shaped colour patch of the 20 Battalion. The remainder are possibly men of the

5t Field Ambulance. Taken aboard an unknown vessel they are probably on the way to Egypt from the island of

Lemnos.

arasi Osmanli Endiistri Istatistik raporlarina

gore Istanbul ve izmir’de toplam sekiz konserve
fabrikasi kurulmustur. Savas alanina konserve
temin edilememesi bir dezavantaj gibi goziikse de
her seyin kuru malzemeden pistigi; piring, bulgur,
bakliyat gibi malzemelerden hazirlanan yemeklerin
oldugu bir tayin ¢ok daha saglikli olmustur. On
cephelere ulastirilabilen soguk bir bulgur pilavi

ile bir kepce dolusu kuru fasulye ve tiztim hosafi

da olsa, kuskusuz boylesi bir 6giin karsi tarafin
yenemez hale gelen konservelerinden yeg olmustur.
Ayrica askerlerin ceplerinde ¢ogu kez mendile sarili
bir avug kuru yemis, kuru {izlim, zeytin ve birkag
kuru peksimet bulunuyordu. Bir bagka g6z ardi
edilen nokta ise yurtlarini savunma durumunda
olan askerlerin bu topraklar1 iyi tanimasi ve
yenilebilir otlar1 ayirt edebilmeleriydi. Cok elzem
durumlarda aclig1 bastirmak veya harareti gidermek
icin yabani bitkilerden ve otlardan yararlanmis
olmalar1 kuvvetle muhtemel. Oysa diinyanin obiir
ucundan gelen Avusturalyali ve Yeni Zelandali
askerler bu topraklarin bitkilerine tiimiiyle
yabanciydilar.

ANZAC BISCUITS VERSUS TURKISH PEKSIMET

to convert seawater to potable water, the system
could never be put in place and all the equipment
became useless at the Anzac Cove. Even if water was
available, carrying it to the front lines was a major
problem.

Battle for Food

in the Trenches

The Gallipoli battle was not only about fighting

for the land; it was also a battleground for finding
adequate food and water supplies. The food logistics
of armies seemed to be dramatically unequal, but
the disadvantaged side might have benefited from
this situation.

One point is striking in the provision lists; the
Ottoman provisions have no processed industrialized
food, as food industry had not yet developed in
the Ottoman Empire. According to the industry
statistics covering the years 1913-15, there were a
total of eight food conservation factories in Istanbul
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YiYECEK DEGiS TOKUSU
Savas sirasinda karsinin
yiyeceklerinin tuketilmesi, iki
taraf icin de gecerli bir durumdu.
Geri gekKilen birliklerden bosalan
siperlerde bulduklari konserve
yiyecekler ve recellerle
cektiKleri ziyafetler, Turk
tarafinin anlattig1 hikayelerden.
Karsilikli siperlerin sadece
birka¢ metreyle ayrildig:
ateskes doneminde yiyvecek
alisverisinde bulunuldugu ve
cesitli takaslar yapildig1 da
anlatilir. Bu degis tokuslarda
taraflarin belirli tercihleri
de olabiliyordu. Ateskes, iKi
tarafin insancil bir duruma
gelebilecegi anlardi. Hatta esya
alisverisi icin birbirlerine notlar
bile gonderiyorlardi. Alisiimis
takaslardan biri, Turk tutiin
ve sigaralarina karsilik olarak
Anzak tarafindan gonderilen
viyeceklerdi. Turklerin
aldiklan tugla sertligindeki
Anzak biskuivilerini sevip
sevmediklerini bilemiyoruz,
ancak kesinlikle konserve stit
en sevilenler arasindaydi. Bu
arada, konserve et cazip olsa da
domuz olabilecegi korkusuyla
kacinildigini goriiyoruz. Tirk
siperinden diger tarafa bir sigara
paketi lizerine ilistirilerek,
bozuk bir Fransizcayla iletilen
bu kibar not, tercihleri net bir
sekilde ortaya koyuyor:

Notre cher ennemi

preneza vee - Sevgili

diismanimiza, liitfen

buyurun

Karsiliginda hediye olarak
iki tarafin da artik gérmek
istemedigi konserve et kutusu
gelince cevap gecikmez:

A notre herox ennemis, bully

beef Non... Envoyez milk -

Kahraman diismanlarimiza,

bully beef havir.. Siit

gonderiniz.

SWAPPING FOOD
In the course of the battle,
consumption of food
confiscated from the enemy
trenches applied to both
sides. According to a story
recounted by the Turkish side,
the soldiers feasted on canned
food and jam they found in an
enemy trench evacuated by a
retreating troop. There were
also cases of exchanging
food and other items during
times of truce where opposing
trenches were separated only
by a few meters. During such
exchanges there were even
preferences for certain gifts
received from the other side.
During ceasefires, the two
sides could remember their
humanity, even passing notes
to each other asking swap
goods. One usual trade would
be food from the ANZAC
side in return of Turkish
tobacco and cigarettes. We
do not know whether the
Turks enjoyed the brick-hard
ANZAC biscuits they received,
but they surely liked the
canned milk and deliberately
avoided canned beef fearing
that it might be pork. One note
attached to a cigarette pack
thrown from the Turkish
trench to the other side
included this kind message
written in broken French:
Notre cher enemipreneza
vee - To our dear enemy,
please take
Upon receiving the
detested bully beef in return,
the responding note came
along:
A notre herox ennemis,
bully beef non... Envoyez
milk - To our heroic
enemies, no bully beef,
send milk.
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Canakkale Savasi
hakkinda pek cok
bilgi, savas alanindaki
giunlitk yasama
bakmaktan cikacaktir.

One way to look at the

Gallipoli Campaign is

trying to see it through

daily life in trenches.

112 ANZAC BISCUITS VERSUS T

Anzak tarafinin giinliik
tayinlarina hizl bir bakista
masa basinda tasarlanan
yiyecek planinin uygulamada
tamamen ¢okmeye mahkum
oldugu ve siperlerin gerceginden
cok uzak kaldig1 goriiliir. Suda
yumusatilip ¢oziilerek bulamag
gibi yenecegi tasarlanan
Anzak biskiivileri bile tag gibi,
ellenmeden tayinlarda kalmais,
suyun yoklugunda pek de bir
ise yaramamigtir. Susuzluk
Gelibolu’da en biiyiik diisman
haline gelmistir.

iki taraf icin de tam bir
kahramanlik 6ykiisii olan
Canakkale Savasi, cogu askerin
ceplerindeki peksimet ve biskiivi
kirintilarini bile yiyemeden gehit
oldugu bir destan olmustur.
Hayat onlar i¢in sehitligin
sembolii olan gelincikler kadar
kisa omiirlii olsa da kahramanlik
hikéyeleri sonsuzluk kadar uzun
olacaktir. e

URKISH PEKSIMET

and izmir. Other than that, the food industry was
practically nonexistent in Anatolia. The lack of
tinned food looked as a disadvantage but in reality
their food was healthier, as it was cooked from
scratch even if it was only cold bulgur pilaf with a
stew of pulses or ladle full of raising compote. Every
soldier would have had a handful of nuts, raisins,
olives wrapped in a handkerchief with a few pieces
of peksimet in their pockets. Turkish soldiers also
had the advantage of familiarity with their own
land, being able to find water sources or edible wild
greens. It can easily be speculated that in cases of
necessity, they would be able to forage an edible
plant to suppress hunger or quench thirst, which was
an advantage over their enemies who were totally
alien to the flora of Gallipoli.

A quick look at the ANZAC rations reveal much
about the irrationality of rations designed from
behind a desk, far away from the realities of the
trenches. They lost the battle from the very start by
their over-designed food logistics that failed to work
in practice. The ANZAC biscuits that were meant to
be reconstituted with water and eaten like porridge
remained usually untouched, hard as rock. Lack of
water was their worst enemy.

Gallipoli Campaign was a heroic battle for all
parties. On both sides most soldiers didn't even
have time to nibble those last crumbs of peksimet or
ANZAC biscuits in their pockets. Life was as frail as
poppies, the symbols of martyrdom. e
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